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T'aasa 1. O0Me moJ1oxeHus

1. Hacrosiiuii KOIEKC KOPIIOPATUBHOTO YNpaBJIeHHs AKLHOHEPHOTO OOIIecTBa
«Hamponaneuas xommanus «KasMymnaiil'a3» (namee — koaekc) paspabotan B
COOTBETCTBUM C 3akoHomaTenbcTBOM PecnyOnuku KaszaxcraH, BHYTpEHHUMH
IOKYMEHTAaMH aKIUOHEepHOro obuiectBa «®OHJ HAIMOHAIBHOIO OJarocCOCTOSHUSA
«Campyk-Ka3biHay (nanee — ¢ponn), ¢ yueroMm passubarollieiics B Kazaxcrane u mMupe
IIPAaKTAKA  KOpHOpaTUBHOro ympaBieHus. Jlono)keHHMs  HacTOSIIEro  KOJAEKca
OPUMEHSIIOTCA C YYeTOM OCOOEHHOCTEH, MNpelyCMOTPEHHBIX 3aKOHOIATEIbCTBOM
Pecny6nnkn Kazaxcras.

2. llensiMu HaCTOAIIErO KOAEKCa SBASIOTCS COBEPIICHCTBOBAHNE KOPIOPATUBHOTO
ynpasieHus B (oHAe W oOpraHm3anusax, obdecrnedeHHe NPO3PAvYHOCTH YIIPaBJICHUS,
NOJATBEPXKIACHHE TMpHBep)KEHHOCTH (OHIAa M OpraHu3alui criefoBaTh CTaHAAPTaM
HaJJIeXXallero KOprnopaTUBHOTO YIPaBICHHUS.

3. B HacTosimeM KoJeKce UCIIOAb3YIOTCS CIEAYIOIIUE OCHOBHBIE ITOHATHS:



2

1) akumuoHep (Y4aCTHHK) — JIULIO, SBJISIOIIEECs COOCTBEHHHMKOM aKIIHH,;

2) obumee codpaHHe aKHHOHEPOB (Y4aCTHHKOB) — BBICIIIHH OpraH OpraHu3anuy;

3) KOMNAHMH — HallMOHAJIbHBIE HHCTUTYTHI Pa3BUTH, HAIMOHANBHBIE KOMIIAHUH
U IpyTHe lopuandeckue iuna, 6oaee 50 % (IATHIECATH IPOLEHTOB) FOJOCYIOIIMX aKIMX
(Domeii yuyacTHs) KOTOpHIX HpHHAIIEXKaT (OHAY Ha TpaBe COOCTBEHHOCTH WIIH
JIOBEPUTENIHHOTO YIIPABICHUA;

4) KopnopaTHBHBIA KOH()IMKT — Pa3HOITIACHs WM CIOD MEXIY: aKIMOHEepaMu
u opranamm (OHAA WK OpraHU3alUM; OpraHaMH (OHJA WIH OPraHU3alluH; YICHaMH
CoBeTa /[JUPEKTOPOB M MWCIIOJHUTENBHOTO opraHa, pykoBoauteneMm CiyxObl
BHYTPEHHETO ayIuTa, KOPIOPAaTHBHBIM CEKPETAPEM, PYKOBOJHUTENEM KOMILIaeHC-
CIIy0bI, OMOYICMEHOM;

5) kKopmopaTHBHbIE COOBITHS — COOBITUSA, OKa3bIBAIOILME CYILIECTBEHHOE BIUSIHUC
Ha IeATeIbHOCTh AMHUTEHTA, 3aTPardBalollie WHTEPECH JepxaTeell IeHHBIX Oymar
MHBECTOPOB 3MHTEHTA, onpexeneHHbie cratbel 102 3akona Pecy6muxu Kaszaxcran «O
PHIHKe IIeHHBIX OyMar» (zanee — 3akoH o PIIB);

6) ¢oHa — HaMOHAIBHEIN YIIPABISAIOLUIUA XOJIIUHT,

7) xJI0ueBble MOKazaTenu (MHAMKATOPHI) AesTenbHocTH (ganee — KIII) —
XapaKTepu3yIoliie YpoBeHb 3¢ (eKTHBHOCTH NEATeNbHOCTH (OHMIA MM OpPTraHu3aluu
[IOKA3aTeNH, MMO3BOJIOIIME OUEHUTh 3(PQPEKTHUBHOCT UX ACATEIBLHOCTH B IEJIOM, a
TaKKe PyKOBOIAIMX paboTHukoB ¢oHaa wumu opraHmsanuu (KII[ wmeror
KOJM4YEeCTBEHHOE 3HaYeHHE, YTBEPIKIaeMO€e B COCTaBe IUIaHa MEpONpHATHH (QoHIa WK
OpraHmM3allid U COOTBETCTBYIOIEE Pe3yNbTaTaM HX JEATENIBHOCTH 3a TUIaHHpYeMble U
OTYETHEIE TIEPHOIbI);

8) moskHOcTHoe JHIO (poHNa, opranmsanuum — uwieH CoBeTa IUPEKTOPOB,
HCTIONHUTENBHOIO OpraHa WIM JIMLO, €IWHONUYHO OCYIIeCTBIsIOmEe (QyHKUUH
HCTIOJTHUTENIEHOTO OpraHa;

0) 3aBHTepecOBaHHbIe CTOPOHbI — (U3MUYECKHE JMIA, IOPHIHYECKHE IHIA,
Tpynnbl GU3MYECKHX WIH FOPUIUYECKHX JHIl, KOTOPhHI€ OKa3bIBAIOT BIHSIHUE HIIH
UCHBITRIBAIOT BIMSIHKE ACATENHHOCTH (OHAA W/WIH OpraHHM3alliy, UX NPOAYKTOB HIIH
YCIIYT ¥ CBS3aHHBIX C 3THM AEHCTBHH B CHITy HOPM 3aKOHOJATENIbCTBA, 3aKITIOUEHHBIX
JIOTOBOPOB (KOHTPAaKTOB) MM KOCBEHHO (OIOCPENOBAaHHO);, 3TO OMNpeleeHue He
PacIpOCTpaHseTCsS Ha BCEX TEX, KTO 3HAKOM C (PJOHIOM M OpraHu3alieil Wi BBIpaXKaeT
MHEHHE O HHX; OCHOBHBIMH IPEACTABUTEISIMH 3aMHTEPECOBAHHBIX CTOPOH SBIIAIOTCS
aKIMOHEPHI, paOOTHUKY, KIMEHTHI, IOCTaBIIUKH, FOCY1apCTBEHHEIE OPraHbl, TOYepHUE
OpraHM3alluM, [epKaTelin OONMramuii, KpeIUTOpbl, HHBECTOPHI, OOINECTBEHHbIE
OpraHM3allMy, HACEJIEHHE PETHOHOB, B KOTOPEIX OCYIIECTBIIAETCA NEATENBHOCTE (GoHaa
WM OpTraHM3allnii;

10) om6yacmen — nuro, HazHauyaeMoe CoBeTOM TUPEKTOPOB GOH/A, PO KOTOPOIo
3aKmo4aeTcss B KOHCYJIBTHPOBAHMH OOpaTWBIINXCS K HeMy paboTHUKOB (oHIa U
OpraHU3alMi, OKAa3aHWH CONEHCTBHS B paspelleHHH TPYROBBIX CIIOPOB, KOH(JIUKTOB,
NpoOIEMHBIX BOIPOCOB COMHATBLHO-TPYJOBOIO XapakTepa, a Takxke COOMIONeHHUH
IPUHIIMIIOB AeNOBO ATHKH paboTHHKaMH (OHA U OPTraHM3allHii;

11) yeroiiunBoe pa3BuTHe — 3TO Pa3BUTHE, P KOTOPOM (OHJ U OpTraHHU3aIHH
YIPABIAIOT BIHSHUEM CBOEH IEATENBHOCTH Ha OKDPYKalollylo Cpedy, SKOHOMHKY,
OOIECTBO ¥  INPUHHUMAKT pEUIeHUs C y4YeToM COOJIOAEHUS  UHTEPECOB
3aHHTEPECOBAHHBIX CTOPOH;
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12) ne3aBucumblii aupekTop — wieH CoBeTa AUPEKTOPOB, KOTOPHIH HE SBJIAETCA
aGUIMPOBAHHBIM JIMLOM JIAHHOTO aKI[HOHEPHOTO O0IIECTBA U HE SBJISJICS M B TEHEHHE
3 (Tpex) NeT, npeIecTBOBABIIHX ero H36paHuio B COBET JUPEKTOPOB (32 HCKITIOUSHHEM
caydas ero TmpeOblBaHMS Ha JOIKHOCTH HE3aBHCHMOrO JHPEKTOpa JaHHOIO
aKI[MOHEPHOro oOuIlecTBa), He ABJAeTCA aQOUIMPOBAHHBIM JHIIOM 10 OTHOILCHHUIO K
abQUIMPOBaHHEIM JMIAM JAHHOTO  aKIMOHEPHOro  oOIuecTBa; He  CBA3aH
[OMYMHEHHOCTHIO ¢ JOKHOCTHBIMM JIMIIAMH JAHHOrO aKLHOHEPHOTo OOLIECTBa HIIH
OpraHmsanuii — ah(UIMPOBAHHBIX JIHI JaHHOTO aKI[HOHEPHOro oOIeCTBa U HE ObLI
CBS3aH IOJYMHEHHOCTHIO ¢ [JaHHBIMH JIMIAMH B TedeHue 3 (Tpex) €T,
npequiecTBoBaBMX ero K30paHmo B CoBeT  NMPEKTOPOB; HE  SABJIACTCA
roCyJapCTBEHHBIM CITy’)KaIllIM; He sSIBJIETCA NMPEACTaBUTENIEM aKIIHOHEpa Ha 3aceIaHusAX
OpraHoOB JAHHOTO AKIMOHEPHOTO OOINECTBa ¥ He SIBIANCA MM B TedeHMe 3 (Tpex) JeT,
HpeMecTBOBaBIIMX ero u3bpaHuio B CoBeT IMPEKTOpOB; HE Y4acTBYeT B ayJHTe
IAHHOTO aKLMOHEPHOro OOINecTBA B KauecTBE ayJuTopa, paboTaloilero B COCTaBE
ayIMTOPCKO#l OPraHM3al|K, M He Y4acTBOBANl B TAKOM ayJuTe B TeyeHue 3 (Tpex) JeT,
IpeIIeCTBOBABIIHX ero u30paHuio B COBET MMPEKTOPOB, a TAKXKE COOTBETCTBYET HHEIM
TpeGoBaHUsM, YCTAaHOBJIEHHEIM 3akoHaMH Pecry6nuku Kaszaxcran;

13) oprann3anuu — IOpHAMYECKUE aula, Oosee 50 % (NATHAESCATH NMPOLEHTOB)
rOJIOCYIOIIMX aKiuil (mojiel ydacTHs) KOTOPHIX IPAMO WIIM KOCBEHHO NpHMHAJJIEXaT
doumy Ha rpaBe cOOCTBEHHOCTU MJIH JOBEPHTENLHOIO yIPaBICHUS;

14) Xon1aMHroBasi KOMIAHHS — KOMIAaHHWs, KOTOPOH MpsIMO WJIM KOCBEHHO
IPMHAJIEXAT aKIUK (JOTM y4acTHs) B APYTUX OpraHHU3aLHsX, HMEoIlasi BO3MOXKHOCTh
BIMATH HA IPUHUMAaeMble JaHHBIMH OPTaHH3alMAMH PEIICHHUS;

15) m1an MeponpusiTHii — DOKYMEHT, OIpENeIAIOlllii OCHOBHBEIE HalpaBIICHUA
JEeSITEFHOCTH M KIIOYEBhIE IOKA3aTeNld IedaTeNIbHOCTH (OHIAa WM OpraHu3ali Ha
IATHIETHHM MTEpHOJ, YTBepKaaeMblii COBETOM THPEKTOPOB.

4. Cdepa pneificTBUS HACTOALIEI0 KOAEKCAa pacnpoCTpaHseTcs Ha dboHn u
OpraHu3aliy, BXoJdle B rpymnmy ¢onna. Jlnsg opraHusanuii, B KOTOPEIX HMEIOTCA
Ipyrue aKIuoHeps! (Y4aCTHUKH), KOZEKC PEKOMEHIYeTCs K yTBEPXKIEHHIO Ha obIeM
cOOpaHMH AaKIMOHEepOB (y4acTHHKOB). XOJJIWHIOBHIE KOMIIAHMH 00€CIHeYHBaIOT
BHEJIpEeHHe HACTOALIETO KOJeKca B CBOEH rpyIre.

5. Opranuzanuu CIEIYIOT TIOJOXKEHHSM HACTOSAIIEro KoAekca B 4acTH, HE
npoTHBOpedameil 3akonam Pecny6iuku Kazaxcral «O TOBapUIIECTBaX ¢ OrpaHUICHHON
¥ JIOTIOJHUTEIbHON OTBETCTBEHHOCTBIO» (Hajiee — 3akoH o ToBapHulecTBax), «O6
aKIIMOHEPHEIX 0bIecTBax» (Haiee — 3aKoH 06 aKNHOHepHBIX 06mecTBax), «O Qonxe
HAIMOHAJPHOTO OJarococTosHus» (manee — 3akoH o ¢oHae) H MHBIM 3aKOHaM
Pecny6nnku KazaxcTas.

6. ®oHj M opraHU3aly COONMIONAIOT IIONOXKEHUS HACTOAIIETO KOJEKCa, B Cllydae
HECOOTBETCTBHA YKa3aTh B I'OJOBOM OTYETe MOSCHEHHS O MPHYMHAX HECOOMIOAeHUA
KKIOr0 W3 INOJIOKeHWil. EcIM HEeCOOTBETCTBHE IOJIOXKEHUsAM KOJEKCa HMeeT
IPOJOIKATENEHOCT, GoNiee 6 (IIeCTH) MecsALeB, OpraHu3allis yBemIOMIAeT (QOHA H
IPEBOJHUT COOTBETCTBYIOIIEE 0ObsicHeHHe Ipu4uH. KOHTPOIE 32 HCTIONHEHHEM (HOHIOM
M OpPraHH3aLMAMM HACTOAIIETO KOJEKCA BO3NAraeTcs Ha COBETHI JUPEKTOPOB (OHAA U
opraHusainmii CooTBeTCTBEHHO. KoprnopaTHBHBIE CeKpeTapd BeIyT MOHHUTOPHHI U
KOHCYJIBTHPYIOT COBETHI IUPEKTOPOB M HCIIONHUTENbHbBIA Opran (oHa 1 OpraHu3alui
T10 BOIIPOCAM HAJJIEKAIIETO COOMIONEHN] HACTOSAIIETO KOAEKCa, a TAKKe Ha eKeroAHOH
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OCHOBE TOTOBAT OTYET O COOIIOICHUH/HECOOIIIOAEHUH €ro IPUHIIUIIOB U IOoNoXeHuH. B
MOCTEAYIOIIEM J@HHBIM OTY4eT BHIHOCMTCA HAa pPacCMOTPEHHE COOTBETCTBYIOIIUX
xoMuteroB CoBeTa AUPEKTOPOB, yTBepXkaaeTcss COBETOM IMPEKTOPOB M BKIIOYACTCA B
COCTaB rOI0OBOT0 OoTUeTa (POHA HIIH OPTraHHU3alUN.

7. JIOKyMEHTHI K TIpoLiecchl GOH/Ia 1 OpraHU3allui JOKHbBI ObITh aKTYaJIH3UPOBAHEL
B COOTBETCTBHH C IOJIOXKEHUAMH HACTOAIIEr0 KOJASKCa.

8. Cnyuau HecoOMIOAEHU TIONOXKEHHH HACTOAINEr0 KogeKca TINATENBHO
PaccMaTPHBAOTCS Ha 3aceJaHMIX COOTBETCTBYIONINX KOMHUTETOB H COBETOB IMPEKTOPOB
C TNpUHATHEM COOTBETCTBYIOIIMX peIIeHHWH, HalpaBleHHbIX Ha JalbHEHIIee
COBEpIIIEHCTBOBAHHE KOPIIOPATUBHOTO YIIpaBieHus B QOHJIE U OpraHU3alHsiX.

9. HopMbl HACTOSILETO KOAEKCa MOAJEeXaT MEPECMOTPY C YYeTOM H3MEHEHHS
3aKoHogjarelbcTBa Pecny6bnmkn KaszaxcraH, KasaXCTaHCKOH M MeXIyHApOIHOH
TPaKTUKH, CTAHJAPTOB KOPIMOPATHBHOTO YIIPABJIECHMS.

I'aasa 2. IIpaBHTENLCTBO KAK aKknuoHep ¢Gonna

10. IlpaButensctBo PecnyGmuku KasaxcTan — €IMHCTBEHHBIM aKIMOHEP doHna
(nanee — TIpaBHTEJLCTBO) PasTPaHUYMBAET CBOM IMOJHOMOYHS KaK €JUHCTBEHHOTO
aK1poHepa (OH/IA U IOTHOMOYHS, CBA3aHHbIE C TOCYAaPCTBEHHBIM PEryTHPOBAHHEM.

[IpaBUTENLCTBO yYAaCTBYyeT B  yNpaBleHHM (GOHIOM H  OpraHM3alliiAMH
MCKITIOUATENBHO IIOCPEACTBOM peau3alHy ITOJIHOMOYHH €JMHCTBEHHOIO aKIMOHEpa
¢oH/a, MPeIyCMOTPEHHBIX 3aKOHOM 0 (oHze U YCcTaBoM (oHAa, U NPeJICTABUTE/IECTBA
B CoBere aupekTopoB (oHaa. OCHOBHEIC NPHHIMIIEI M BONPOCH B3aUMOIEHCTBUA
MpaeutensctBa U (GoHAA peraaMeHTHpoBaHbl B CornmalieHWH O B3aHMOJEHCTBUH. B
oTHOLIeHHH TTpaBUTENBCTBA KaK aKIHOHepa IPUMEHAIOTCS IPUHIMUIBI T1aBsl 3. «IIpasa
AKLMOHEPOB (YJaCTHUKOB) M CTPaBeIMBOE OTHOIICHHE K aKIHOHepaM (y4aCTHUKaM)»
HACTOSIIEro KOJIeKca B YacTH, HE MPOTHBOpeyalell 3akoHy 0 QpoHJE.

11. B3aumooTHOIIeHUs (B3aumojeicTBre) Mexay [IpaBHTeNbCTBOM M (DOHIOM,
OpPTaHM3AIMAME OCYIIECTBIIOTCS Yepe3 CoBeT NUPEKTOpoB (OHIA B COOTBETCTBHH C
IPHUHITAIAMY HaJIEXKAIIET0 KOPIIOPaTHBHOTO YTIPAB/ICHUS.

12. TIpaBnenue GoHAa, MpeAcenaTelb MpaBIeHHs (OHIA, OpraHbl OpraHH3alnd
IIOJIHOCTBHIO CAMOCTOSITENLHBI M HE3aBUCHMEI TIPH NPUHATHY PEIICHUH U OCYIIeCTBICHHH
JMOOBIX JeHCTBUI B Ipeeax CBOeH KOMIIETEHIIMH.

B ciiyuae BMeIIATENCTBA CO CTOPOHBI FOCYIAPCTBEHHBIX OPraHOB B ONICPATHBHYIO
(TeKyILLYIO) NeATeNbHOCTh OPraHu3allyii, He IPeyCMOTPEHHYI0 3aKoHaMu Pecriybinky
KasaxcTaH, OpraHM3allid He3aMe[THTeNbHO HH(OPMUPYIOT (QOHA O TaKkoM
00CTOSITEIBCTBE.

QoHZL NEepHOAMHECKM JOBOAWT Takyld HH(opMarmio Jo cemenus Cosera
JUPEKTOPOB, KOTOPHIH B cilydac HEOOXONMMOCTH, BBIHOCHT HA pPacCMOTPEHHE
[TpaBHuTENBCTBA KaK €IMHCTBEHHOTO aKMOHEPA MPEATIOKSHHU 110 HeJOMYLICHHUIO TaKHUX
CIIy4acB. ‘

13. B ciydae yCTaHOBIECHHS B IIPOEKTax TIOCYHapCTBEHHBIX IPOTPAMMHBIX
JOKYMEHTOB, IUIAHOB MEpPONPHUATHM M HOPMATHBHBIX IpPaBOBBIX aKTOB MENEBBIX
HmoKazaresiel, MepONpUsATH WHIM MHBIX IIOJOXKEHHH, KOTOpbIe 3aTparuBaloT
HedTenbHOCT, (OHIA W/WIKM OpraHu3aluil, TO TaKue MPOEKThl HANpaBIAIOTCA
rocyJapCTBEHHBIM  OpPraHOM-paspabOTYMKOM [ [OIMy4YeHHua B CPOKH,
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npexycMoTperHsle Pernamenrom Ipasutenscrea Pecnybnukm Kasaxcran, nucbMeHHOH
nosuuuy PpoHIa, KOTopas Ipuiaraercs K IpoeKTy IpX BHECEHUM B IIpaBUTENBCTBO.

14. Tlpu cosmauum  IlpaButenscrBoM  (IIpembep-MunucTpoM) — HIH
rocyiapcTBeHHEIMM OpraHaMH KOHCYJIBTATHBHO-COBEIIATENBHEIX OPTaHOB MM paboYnx
IPYII II0 PACCMOTPEHHIO BONPOCOB, KACAIOIIUXCH JeATebHOCTH (oHAa W/AIH
opraHMsaiiuii, npeiacraButend (OHIa W/WIKM OPTraHHW3allMii BKJIIOYAIOTCS B COCTaB
paGoyeil rpyIIIE 10 COrTIACOBAHUIO C (POHIOM.

15. ®ona packpoiBaer IIpaBuTenbcTBY Kak akuuoHepy M CoBETy AMPEKTOPOB
GoHZa BCIO HEOOXOAMMYKO HHOOPMANUIO O JEATENIBHOCTH (OHTa COITIacHO
3aKOHOJATeNbHHIM akTam PecnyOnuku Kasaxcran, YcrtaBy ¢onpa, CornaiieHuio o
B3aUMOJIEICTBUM B 00eCIIeYnBAET MPO3PAYHOCTE AEATEIBHOCTH (POH/IAa M OpraHU3aLMi.

B 3aBucumoctH or Bompoca IIpaBUTENbCTBO 3aciyIMBaeT OpraHU3alHdM IIO
BOIIPOCAM HX JEATENBHOCTH HCKIFOUUTENBHO IyTeM NPUTJIAICHHS MX IIpe/CTaBuTeNel
na CoBeT aupeKTOpoB GOHIA.

IIpasnenne doHa He pexe | (OQHOro) pasa B KBapTal OTYHTHIBAETCS IyTeM
BbIHECEHHS Ha paccMoTpeHHe CoBeTa AMPEKTOPOB KOHCONMMIUPOBAHHBIX pPE3yJIbTAaTOB
mesitenbHOCTH (OHAAa ¢ opradusauusmu, Gomee 50 % (MATHAECATH NPOLEHTOB)
rojoCyIomuX aKimuil (Jomeit y4acTus) KOTOPHIX IIpHUHAIekKaT (OHAY Ha IpaBe
COOCTBEHHOCTH MM JOBEPUTENLHOTO yopasieHus. [lepeueHb HH(OpMaluUH,
npenacrasnsemoii CoBery aupektopoB ¢(oHma, pernamenTupyercs CornaiieHueM o
B3auMozeiictuy, I[lomoxxennem o CoBere IUpeKTOpoB (OHIA, BHYTPEHHUMH
nokyMeHTamu GOHZa, a Takke pereHusiMa CoBeTa JMPEKTOPOB (oHxa.

@oHJ PETOCTABIAET OTYETHOCTh TOCYAaPCTBEHHBIM OpPTaHaM B CiIydae, €ClIH 3TO
npAMO IpefycMOTpeHo 3akoHamu Pecry6nuku Kasaxcran, akramu [lpesnneHra
Pecny6nuku Kaszaxcran, IIpaBurensctBa u/uny IIpaBunamu pasMelieHuss OTYETHOCTH,
HeOoOXOAMMOH TOCYAapCTBEHHBIM OpraHaM, Ha HHTEpHeT-pecypce (oHAa, a Takke
nepeudeM, GopMaMH M NEPUOJUYHOCTHIO PA3MEIUEHHUS OTYETHOCTH, YTBEPIKAACMBIMU
IIEHTPaJIbHBIM YITOJTHOMOUYEHHBIM OPTaHOM I10 TOCYJapCTBEHHOMY MJIaHNPOBAHHUIO.

16. HBeCTUIIMOHHAS AEATEIBHOCTS (POHa WM OPTaHU3allMK OCYIIECTBIISETCS Ha
PHIHOYHBIX TIPUHIUIIAX B COOTBETCTBHM C ILIIAHOM Pa3BUTHUs (OHJIA WK OpraHu3allud 1
HanpasJjieHa Ha MPUPOCT CTOUMOCTH H ONTHUMAJIBHYIO CTPYKTYPY aKTHBOB.

17. PacnpeiesieHie YUCTOTO JOX0Aa B oJb3y IIpaBuTenscTBa Kak € AMHCTBEHHOI'O
aKI[MOHepa OCYyLIECTBIsAETCS B (hopMe IMBHAEHAOB Ha OCHOBE (POPMANU30BAHHOH U
TIPO3pavHON JUBUAACHIHON ITOJIUTHKH.

18. Cnyyan peanmsaifuy (OHIOM WIM OpraHH3aIMell HU3KOPEHTaOEeNbHBIX H
COLIMAJIBHO 3HAYUMBIX TIPOEKTOB JOJDKHBI PACKPHIBATECS B FOJ0OBOM OT4YeTe (POHMA HIH
OpraHu3al{K ¢ yKa3aHHEeM UCTOYHHKOB (DMHAHCUPOBAHHUSA TAKHX POCKTOB.

19. Io peleHMIO €IMHCTBEHHOIO aKIHOHEPa H B OIIpeie1eMOM M MopsaKe GoHx
eXEroIHO BBIJEIIET HEKOMMEPYECKON OpraHu3alid B JMIEe 00IIecTBeHHOro (oHma
«KazaKcTaH XaNnKblHa» CpecTBa B pasMepe He MeHee 7 % (ceMM IPOLEHTOB) OT YHCTOTO
noxona douna.

IaaBa 3. Bzanmopneiicreue ¢ponga n oprannsanuii. Poan ¢ponga xak
HAIMOHAJILHOT'O YNPABJISIOLIEI0 XO0JAAHHIA
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20. ®oHp KaK HAIMOHAIBHBIH YNPaBISIOMIMNE XOJAUHI BBINOJNHAET B OTHOLICHUH
CBOMX KOMIIAQHHMH pOJIb CTPaTerH¥ecKoro XojauHra. B OCHOBY KOPIOPaTHBHOIO
yIIPaBIe€HHs BXOAAT 3 (PEKTUBHOCTD, OTIEPATUBHOCTE Y IIPO3paYHOCTb.

21. B ¢donge ¥ KOMIIAHUAX JODKHA OBITH BHICTPOE€HA ONTHMAlbHAs CTPYKTypa
akTHBOB. DOHI M KOMIAHHH JOJDKHBI CTPEMHUTBCS K MaKCHMaJIbHOMY YINPOIICHUIO
CTPYKTYpPbI CBOMX aKTHBOB M X OpPraHM3allIOHHO-TIPaBOBLIX (OpM.

OpraHH3alii OCYIIECTBISIOT CBOIO AEATENIBPHOCTh B paMKaxX CBO€H OCHOBHOM
(npodunsHo#t) nesrenbHocTH.  OCYyIIECTBIIEHHE HOBBIX BHJOB  J€ATEJIbHOCTH
JOIYCKAeTCsA IPH YCIOBUH, YTO HA JaHHOM PBEIHKE OTCYTCTBYET KOHKYPCHLHUS WU
yaactie Qonga ¥ opraHusanuii 6yJeT crnocoOGCTBOBATh Pa3BUTHIO MAJOro U CPEIHETO
OuzHeca.

22. CucTeMa KOPIIOPaTHBHOTO yIpaBieHHs (OHAA M OpraHU3alUi MpecTaBisieT
co60lf COBOKYIIHOCTH IPOLIECCOB, OOECHEUYMBAIOIIMX YNpPaBIeHHEe U KOHTPOJbL 32
HesTeNnbHOCThI0 (OHa M OpraHM3aliii, a TakkKe CHCTEMY B3aUMOOTHOIUEHHH MEXAY
HCTIOJTHUTENIBHBIM OpraHoM, CoBetoM JUPEKTOPOB, .  aKUMOHEpaMH U
3aHHTEPeCOBAHHBIMH CTOPOHAMH W HAlpaBlieHa Ha POCT JOJITOCPOYHOH CTOUMOCTH H
ycroiiunBoe pazBuThe. COBET AMPEKTOPOB MEPUOAHYECKHM DPacCMaTPUBAET BOMPOCHI
noBblIeHHS 3(D(PEKTUBHOCTH YKa3aHHOM CHCTeMBl B3aMMOOTHOLIeHHI. KomIeTeHys
OPraHOB H MOPSAAOK MPUHATHS PELIEHHI Y€TKO ONpPE/IeNiCHbI U 3aKPEIICHb] B yCTABE.

CucreMa KOPIOPATUBHOTO YIpAaBIEHHs IpeaycMaTpUBaeT B3aHMMOOTHOIICHHUS
MEXKy:

1) akipoHepaMu (yIacTHHKaMH);

2) CoBEeTOM AUPEKTOPOB (HaOIIFOAaTENEHEIM COBETOM);

3) HCHOJIHUTENBHBIM OPTaHOM,

4) 3aMHTEpPECOBAHHBIMH CTOPOHAMH;

5) WHBIMH OpraHaMH, OmpeessIeMbIMU B COOTBETCTBUH C Y CTABOM.

CucTeMa KOPIIOPaTUBHOTO YIIPaBIeHUs JOKHA 0OeCIIeunBaTh, B TOM YUCIIE:

1) cobmoneHre uepapXWM IOpAAKA PAacCMOTPEHHUS BONPOCOB M IIPHHATHA
pelLIeHUN;

2) dYeTKoe pasrpaHHYeHHE IMOJHOMOYMA M OTBETCTBEHHOCTH MEXAY OpraHamw,
IOOJDKHOCTHBIMM JIHILIaMU ¥ paOOTHHUKAMHU,

3) CBOEBPEMEHHOE M KAUeCTBEHHOE INPHHATHE PeLIeHHH opraHamu (oHIA U
OpraHu3aluii;

4) > hEKTHBHOCTD MPOLIECCOB B ASATENBHOCTH (POHIA M OpraHU3aIHIA;

5) COOTBETCTBHE 3aKOHOJAATENBCTBY, HACTOAIIEMY KOJEKCY M BHYTPEHHHM
JIOKyMeHTaM (poHJ1a U OpTaHM3aALUiA.

23. B doHIe ¥ OpraHu3aliiax YTBEpIKAEHBI [0JI0OXEeHHs 00 opraHax M CTPYKTYPHBIX
TTOZpa3eNeHusX, a TAKXKE JODKHOCTHBIE MHCTPYKIMH JUIS COOTBETCTBYIOLIMX O3HIIHH.
CobiofieHre TMOMOKEHUH [JaHHBIX JOKYMEHTOB o0ecrneynBaeT CHCTEMHOCTh H
[OCJIEI0BATEIHLHOCTH MPOLIECCOB KOPIOPATUBHOTO yIIpaBIeHU.

24. ®doHa ydvacTByeT B YIpPABIEHHH KOMIIAHHAMH IOCPEICTBOM pealn3aiuu
¢ysKImMii akuponepa (ydacTHuKa), a Takxke depe3 CoBeT IUPEKTOpOB B IIODPAJIKE,
onpejieeHHOM yCTaBaMU KOMIIAHHMH M HACTOSIIIAM KOJEKCOM.

CoBeThl JMPEKTOPOB KOMHAHWI OONafaroT IOJNHON CaMOCTOSTEIbHOCTBIO B
NIPUHATHH PEILCHHH B paMKaX CBO€H KOMIETEHIHH, yCTaHOBICHHON YCTaBOM KOMITaHHH.
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TTozumus (oHIa 10 OTAEIBHBIM BONMPOCAM JIOBOJUTCS Yepe3 MNpeAcTaBUTeNei
¢ouna B CoBeTe TUMPEKTOPOB KOMIIAHHH.

25. ®oHI B COOTBETCTBHM C 3aKOHOM O (oHJie GOPMHUPYET €AMHYIO TOIUTUKY B
OTHOIIEHUH KOMIIAHHH, YTBEPXKIAeT METOAMYECKUE PEKOMEHIAIK U KOPIIOPATHBHbBIC
CTaHAapTHl I opraHu3anui. Takue HampaBleHHs BKIHOYAIOT BOTPOCH! yNPaBJICHUS
YeJIOBeYEeCKUMHM pecypcaMy, HH()OPMAIHOHHBEIMM TEXHOJIOTHIMH, WHBECTULMAMY,
WHHOBAI[MAMH, PUCKaMH, KOPIIOPATUBHOTO YIPaBJIeHHs, IUIAHHPOBAHNA, SKOHOMUKH H
(HHAHCOB ¥ WHEIE. XOIAMHIOBblE KOMIAHHH MOTYT YTBEPAUTH CAUHYIO IMOIMTHKY JUIA
CBOE} IpyIIIEI [0 HAIIPaBIICHUSIM, HE TOKPBITHIM KOPIIOPATUBHEIMH CTaHAAPTaMH doHna,
H60 IOMONHSAIOLINE/ AeTATH3UPYIOLIUE MONMTHKHE U KOPIIOPAaTHBHEIE CTAHAAPTH! QOHA.

Pemenne 0 npyMeHEHHH YTBEPKACHHBIX (POHIOM KOPHOPAaTHBHBIX CTaHAApTOB B
06NIacTH BHYTPEHHEr0 ayAuTa U CHCTEMBl BHYTPEHHETO KOHTPOJ B OpraHM3aluu
npuarMaeTcs COBETOM AUPEKTOPOB OPraHU3aIl|K C YHETOM 00ecTieueHNs COOTBETCTBHSA
yKa3aHHBIX CTAHIAapTOB CIleNU(pHKe NEATENbHOCTH OpraHU3allUH.

26. HcnonHuTenpHble Opranbl (OHAZ ¥ KOMIAHMH B3aHMOAEHCTBYIOT B JAyXe
COTPYAHHMYECTBA, YTOOBI 00ECIICUNTh JOCTATOYHYO aMOWIIHO3HOCTD U PeaTMCTHIHOCTD
IJIAHOB PAa3BUTUS KOMIIAHHH, HANPaBIAEMBIX U YTBEPKICHHS COBETaM JHPEKTOPOB
KOMITAHM#, 8 TAK)KE X COOTBETCTBHUE IIaHy Pa3BHTHS U [LUIaHy MEPONPHUATHI QoHAa.

VcronHUTENbHBIH  oprad  (OHAa MOJAepKMBAET  IOCTOSHHBIA  JTHANOT
C WCTONHHUTENBHBIM OPraHoM KOMIIAHMH IO BOIPOCAM CTPATETHM U YCTOHYHMBOTO
passuTus. [Ipu 3ToM (HOHA HE JOIIYCKAeT BMEIIATENBCTBA B ONEPATHBHYIO (Texyyto)
JeSTeIFHOCTh KOMIIAHMH, BKIIIOYAas KaJpOBbIE PELICHHs, OCYIIECTBICHHE 3aKyNOK H
IPOU3BOACTBEHHBIE TPOIECCH], 32 KOTOPYIO OTBETCTBEHCH WCIIOJHHTEIbHBIH OpraH
KOMITAHWH, 33 HCKIIOUEHHEM CIIyYaeB, ONPeIeeHHbIX 3aKOHOAaTeIhCcTBOM PecyOnukn
KazaxcraH, a TakXke CiydaeB, KOTAa CYLIECTBYIOT OOCTOSATEbCTBA, BICKyLIUe
nencnonHenne KI1/1, ycTaHOBIEHHBIX B IIJIaHE Pa3BHTHA.

27. Pexomenpyerca oOecleduTh ONTHMAJNBHYIO CTPYKTypy aKTHBOB [
opranuzandii GoHna. B XOJIIWHrOBOH KOMIIAHWM MATEPHHCKAs KOMIIAHHS MOXKET
co3maBaThcss B (QopMe akiuoHepHOTro obmectBa. OcTanbHble OpPraHU3aLKH
IPEATIOUTHTENFHO PEKOMEHIYeTCs CO3/aBaTh B OpraHM3alMOHHO-TIPaBOBON (opme
TOBApHUILECTBA C OrpPaHHYEHHOM OTBETCTBEHHOCTHIO. B yxXe CO3JaHHBEIX B dbopme
aKLIMOHEPHOI0 OOIIECTBA OPraHU3alMAX PEKOMEHIYETCS PacCMOTPETh BO3MOMKHOCTH
peopranuzanuy B (popMy TOBapHIIECTBA C OTPaHAYEHHON OTBETCTBEHHOCTBIO C YYETOM
5KOHOMHYECKHX, TIPABOBBIX U MHEIX aClEKTOB M 0OeceueHNs HHTEPECOB rPYMIBl QOHAA.

Co3zaHye HOBBIX OpraHu3alii B popMe aKIHOHEPHOro o0IIecTBa IOMYCKaeTcs B
MCKITFOUNTENIbHBIX CIyJasx, TAKMX Kak IUIaHHpyeMas B JaibHeHIneM npojaxa aKiui
OpraHu3anuy Ha OHAOBOM PHIHKE.

IIpu co3maHuu opraHu3alMy¥ B (OpMe TOBApPHINECTBA C OTpaHUYEHHOH
OTBETCTBEHHOCTHIO  YYACTHHKH  CAMOCTOATENBHO  NPUHMMAIOT  PEUICHHE O
HeoGXOIUMOCTH CO3NaHNg HabmoAaTeIbHbIX COBETOB U LI€Nec000pa3sHOCTH H30paHus B
"er0 COCTaB HE3aBHCHUMBIX UYJIE€HOB B 3aBUCHMOCTH OT MaciiTaboB M CIIELU(UKH
NeSITELHOCTH CO3/1aBaeMol OpraHu3allii.

VipasieHue noptdeneM aKTHBOB, BKIIOYas OINpeJeieHHe NONMHM y4JacTHS NpH
npuOOpETEHHH HOBBIX aKTHBOB M/HIJIY TIPOJIaXKK aKIIMi OPraHHU3alu, OCYHIECTBIIACTCS B
COOTBETCTBMH CO CTPaTETHYECKUMH 3aJa4aMH, YCTaHOBJIEHHBIMU B IIJIaHE PA3BUTHSA
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¢oHIa M HHBECTHIMOHHOH TonHTHKEe (OHAA, yTBEpKAEeHHOH COBETOM IUPEKTOPOB
¢donza.

28. PacrnpezienieHre YHCTOM MPUOBLIN U BBIILIATA TUBHASHIOB KOMIIAHUAMH, Oojiee
50 % (ATHAECATH [IPOLEHTOB) aKLMil (JoNel y4acTrs1) KOTOPHIX IPHHALIENXAT QOHTY
Ha TpaBe COOCTBEHHOCTH WJIM JOBEPUTEINBHOTO YIPABICHHS, OCYIIESCTBISAIOTCI B
COOTBETCTBUU C AUBUAECHIHOM MOMTUTHKOH (POHAA.

C nensto 3PpHEeKTHBHOrO paclpe/eNeHrs ITOIy4EHHOH NMPHOBUIM B OpraHH3alMK
ONpeNeeH SCHBIH M MPO3payHbIl MEXaHH3M OIpeleNeHHs pa3Mepa W BBIIUIATHI
JHABUOECHIOB.

29. VmpaBieHue OpraHM3allMsIMH OCYIIECTBIIICTCA OpPraHaMd OpraHM3aliid B
COOTBETCTBHH ¢ KOMIIETEHIUSIMH U MOPSAKOM, OIIpeIeJICHHBIMH YCTaBOM OpraHU3alIiu.
JIaHHEIN IPHHIKN PAacTIPOCTPaHAETCS U HA OPTaHU3allii ¢ HECKOJIBKHMH aKI[MOHepaMH
(yuacTHHUKaMHU).

30. VnpasieHue mnoprdesieM akTHBOB H IaKeTOM aKLUMi (Joned ydacTus) B
opraauzanusax GoHja onpeaesieTcs B paMKax IIaHa pa3BUTHA GoHza.

Bomnpocel, cBs3aHHble C pa3pabOTKOH W pealnsalMel IUlAHA pa3BUTHS,
pPaccMaTpUBAIOTCA € IEPHOAUYHOCTBIO, omperessemMoli CoBETOM IUPEKTOPOB, HO He
pexe 1 (ogHOr0) pasa B rofl, HCKIIFOUUTENILHO HA OYHEBIX 3acefaHusax CoBeTa JUPEKTOPOB.
CoBeT IUPEKTOpPOB BHEIpPSET CHUCTEMY pAHHETO BBIABICHHS H CBOEBPEMEHHOTO
pearpoBaHUs Ha W3MEHEHHUS KOHBIOHKTYPHl BHYTPEHHEI'O M BHEIIHEro pHIHKa,
cuTyaluy ¢popc-Maxopa.

‘Oprasbl, JOJDKHOCTHBIE JTHIA U paboTHUKY (OHIA M OpraHU3aLUi NEUCTBYIOT U
NPUHAMAIOT PEIEHNs B COOTBETCTBHH C IJIAHOM pa3BUTHUs M ycraBoM. [Lian pa3Butus
IpencTaBiseT co0O0M ONTOCPOYHBIH JOKYMEHT, ONpENENAIOLIi BHICHHE, MHUCCHIO,
IeIIH, 3a1a49K, CTpaTernieckie HallpaBJIeHHs1 U KIIOUEBEIE IIOKA3aTeNH JeATEIbHOCTH Ha
JEeCATUJICTHUHN NEPUO.

31. I'lman pa3BUTHS XOJAMHTOBOH KOMIIAHUH JOJDKEH COAEpKaTh IENH, 3a1aull U
HalpaBjIeHHs pa3BUTHS OpraHHW3alUil, BXOJAIIMX B ee TIpynmy. B opraHusammsx
XOJIAMHTOBOM IPYIIIBI, aKIIHHM KOTOPBIX YK€ KOTUPYIOTCs Ha (QOHIOBEIX OUpIKax, a TaKxKe
OPraHU3aLMAX XOJIUHIOBOM IPYIITEI, CO3MaHHBIX B ()OPME COBMECTHBIX MPEINPUATHH,
IPUHUMAIOTCS MHUBUIyalbHbIC IJAHBl Pa3sBUTHA. B yKa3aHHBIX OpraHu3alusx MpU
pa3paboTKe IUIaHa pa3BUTHsS CIEeAyeT PYKOBOICTBOBATHCHA IOJIOKEHUSAMH YCTaBOB
OpraHM3al|ii ¥ IPOBOJUTH KOHCYJIBTAI[MH C JPYTHMH aKIMOHepaMH (Y4aCTHUKaMM).

B pamkax ruraHa pa3ButHs COBETOM JMPEKTOPOB ONPENENISAIOTCH JOITOCPOYHbIE
IleJM, KOTOpBIE IOJDKHBI OTBEYaTh CICHYIOLIMM KPUTEPHsAM: OBITh KOHKPETHBIMH,
U3MEPUMBIMH, JOCTHXXUMbIMM, AaKTyaJbHBIMH, C 3aJaHHBIMH CPOKaMH JTOCTIDKEHMS.
OleHKka  JOCTIDKEHHS  CTpaTerMYecKWX  Ileled  OIpeleisAercs  MOCPENICTBOM
nonrocpounbix KIT/I. Pexomenmyercs, 4ToObl OTACIBHEIE HANPABIECHUS IEATEIBHOCTH
(HanpuMep, HWHBECTULIMOHHAS, WHHOBAllMOHHAfA, WH(OPMAlUMOHHBIE TEXHOIOIHH,
yIIpaBJIeHHE YeTIOBEUYECKIMH pecypcaMu) OBLTH BKIIIOUEHE] B IUIAH Pa3BUTHS.

32. B npouecce pa3paboTKi U MOHMTOPHHIA peanusalyu miaHa pa3sutus CoseT
IMPEKTOPOB U HCIOJIHUTENBHBIA OpraH INPOBOIAT CTPAaTErHYeCKHe CECCHH, B XOJE
KOTOPBIX 06CYXIar0TCsl OCHOBHBIE HANpaBIEHUs NESATENbHOCTH, 33[a4H, MPOOIeMHbIe
BOTIPOCHI, PHCKHU, KOPPEKTUPYIOLLHE MEPEI.

[O
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Ilpu paspaboTke maHa pa3BUTHA IPOBOAATCS KOHCYNbTAalMU C KIHOYEBHIMH
3aMHTEPECOBAHHBIMHU JIMIIAMH, B YaCTHOCTH, KPYIIHBIMH aKIHOHEpaMH, OCHOBHBIMH
Ou3HeC-IIapTHEPAMH, 3aMHTEPECOBAaHHBIMH IOCYIapCTBEHHBIMU OpraHaMHu.

[Inan pa3BuTHS NpeoyCcMaTpUBaeT LEJM, 3aJa4d W IOKa3aTeld B 4acTH
YCTOHYUBOTO pa3BUTHS.

33. doHA, opraHu3alyy U X JOJDKHOCTHBIE JIMIIA HECYT OTBETCTBEHHOCTD 33 POCT
JONTOCPOYHON CTOMMOCTH M ycCToifuMBoe pa3BuTHEe (OHZA2 U OpraHU3aLMH,
COOTBETCTBEHHO, M IIPUHHUMAeMble pellieHus U JelcTus/OesfeiicTBue B TOPAIKE,
YCTAHOBJIEHHOM 3aKoHojaTenbcTBoM PecnyOnuku Kazaxctan ¥ BHYTPEHHUMH
NOKYMEHTaMH.

OCHOBHBIM 3J€MEHTOM OICHKH O5(Q(EKTHBHOCTH HOeiATeNbHOCTH (OHAA H
OpraHM3alluii, HCIIOJHUTENLHOTO opraHa sapisercsa cucrema KIIJ. @oHR depe3 CBOMX
npencrasuteneii B CoBeTe ITHUPEKTOPOB HANPABIAECT KOMIAHUAM CBOM OXMIAHWA IO
KITI.. IMepeuers u nenesbie 3Hadenus KIIJ| komnanuu yteepxnatorcsi CoBeroM
IUPEKTOPOB KOMIIaHUH.

B nensix noctmxenus KITJ koMnanuu pa3pabaTbiBalOT COOTBETCTBYIONIME IUIaHBbI
pa3BUTHSL.

34. Ha exerofHo#l OCHOBE OCYILECTBIIIETCS OLIEHKA NOCTHIXKECHUS KIIJ donna u
opraHm3aluii MO CPaBHEHHIO C YTBEPXKIEHHBIM IUIAHOM pasBuTus. JlaHHas olLieHKa
BIMAET HA BO3HATPKAEHHE PYKOBOJMTENS M 4YICHOB HCHOIHHUTENbHBIX OPraHoB,
NPYHUMAETCA BO BHUMaHHe IIPU HX Nepen3OpaHuu, a TakKe SBIACTCS OCHOBAHUEM JUIS
UX OTCTPaHEHHS OT 3aHUMAEMOH TOIDKHOCTH JOCPOYHO.

B nensx oLeHKH JOCTH)KEHHUS Lelled U 3aaad, yCTAaHOBIEHHBIX B IJIaHE pa3BUTHI,
KoMIaHHuAM ycTanapmuBaioTes KI1JI nocpecTBOM CleayoinX MpoleccoB:

1) doujx HampaBiseT CBOMM IIPEJCTABUTENSIM B COBETaX JIUPEKTOPOB CBOH
oxwunanud no reiesbiM KI1J] koMmanuii Ha IiaHUPYEMBIH IEpHO, KOTOPbIE BEIHOCATCS
MM Ha pacCMOTPEHHE COBETOB JUPEKTOPOB KOMIIAHHH,

2) mo uroram paccMoTpeHHs U obcyxaenus CoBETOM AUPEKTOPOB KOMIIAHMU
yTBEPXKIAlOTCS TepedeHb W HeneBble 3HadeHuss KIII, koTopplie Jd0BOAATCA 1O
WICTIOJIHUTEIBHOTO OpraHa KOMIIaHHK Ui pa3pabOTKH COOTBETCTBYIOLIMX ILIaHOB
pa3BUTHS;

3) B mensx moctmkenus onoOpeHHsix KITJI xommanuedi paspabaTsiBaeTcs IIIaH
pa3BUTUA Ha MATHIETHUH IEpHOJ B TOPSIKE, ONPENENeHHOM COOTBETCTBYHOIIMMHU
JOKyMeHTaMHU (oH[a;

4) NPOeKT IaHAa PA3BUTHS KOMIAHHM TIOCNE TOJNy4EHHs  OJOOpeHHs
MCTIONHHUTEIFHOTO OpPraHa KOMIIAHWH BHOCHTCS B HH(OPMAIHOHHYIO cHCTeMY (oH/a 110
IUIAHAPOBAHUIO, MOHHTOPHHTY W OLIEHKE [EATeIbHOCTH M HampaBlIdeTCd Ha
paccMmoTpeHue U yrBepxxaeHre CopeTa AUPEKTOPOB KOMIIAHUH;

5) miaH pa3BUTHS KOMIIAHUM yTBepxkaaercs CoBeTOM AHUPEKTOPOB KOMIIAHHM U
yTBEepICHHBI}H BAPUAHT ILIaHa Pa3BUTHs TaKKe BHOCUTCS B HHPOPMALHOHHYIO CUCTEMY
(bona Mo TUVIAHKPOBaHUIO, MOHUTOPUHTY W OLICHKE JeSTeIbHOCTH.

KoppekTpoBKa IUIaHOB pAa3sBUTHA KOMIIAHWH TMOCNIe HX TIEPBOHAYAIBHOTO
yTBEPXKIEHHUs JONMyckaeTcsi B  HOPSIOKE, OMNPEIENCHHOM  COOTBETCTBYIOIIMMHU
mokyMeHTaMHu (ouzaa. IIpoekT IoaHa pa3sBUTHS KOMIIAHHW U IPOEKT KOPPEKTHPOBKH
YTBEPKAEHHOTO IUTaHa Pa3BUTHA KOMIAHUK (POHIOM He COTIAaCOBBIBAIOTCH.

/!
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35. MicrionHUTENBHBIH OpraH KOMIIaHUY IIPOBOAUT MOHUTOPHHT UCIIOJIHEHNS II1aHa
paseutus u KITJ] koMnanuu, pe3ysibTaThl MOHUTOPMHTA M OTYETHI 00 MCMIOJHEHNH I/IaHa
pa3BUTHA BHOCATCS B HMH(OPMAIHMOHHYIO CcHCTeMy (OHIAa II0 IUIAHMPOBAHHIO,
MOHHTOPHHIY M OLEHKE JesTeNbHOCTU B NOPSJKE, OIPeeIeHHOM COOTBETCTBYIOIMMU
JOKyMeHTaMHU (oHza.

36. CoBeT AMPEKTOPOB XOJAWHIOBOM KOMIIaHHHM 00eCneuMBacT >((PEKTHBHOCTH
yNpaBleHUs, POCT JAOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pasBUTHE BO BCEX
IOPUIMYECKHX JHMIAX, BXOMIUIMX B ee rpymmy. Pesymbraramu 3¢@eKTUBHOIO
yIIpaBleHus B IPyNIe XONAMHIOBOM KOMIAHHH SBIIAIOTCS TOBBIIEHHE ONEPAlHOHHON
5>Q(EKTUBHOCTH, YJIyJIIEHHE KadecTBa OTYETHOCTH, YIIy4IIEeHHBIE CTaHIapThI
KOPIIOPATHBHOMN KyJIbTYPhl 1 3THKH, 60IbIlas OTKPBITOCTD U IIPO3PAYHOCT, CHHIKEHHUE
PHCKOB, Ha [JIe)KAIas CHCTEMa BHYTPEHHETO KOHTPOJIS.

XONMHTOBEE KOMIAHWM BHEIPSIOT, MOMNEPXKHBAIOT B (YHKUHOHHPYIONIEM
COCTOSIHAH M ITIOCTOSIHHO YJIYYIIal0T CUCTEMB] YIIPaBJICHHUs B CBOEH IpyIIIe.

CoBeT JMPEKTOPOB XOJIUHIOBOM KOMIIAHMH SBISETCA OPTAaHOM, OTBETCTBCHHBIM
nepe]] aKLIHOHEpaMu 3a 3G (eKTHBHOE yNpaBieHHe H QyHKLIHOHMPOBAaHHE BCCH IPYIINE,
¥ IPMHUMAET PEIeHUs, CBSI3aHHbIE C YIIPaBJIEHUEM IPYIIIOH.

37. CucremMa KOPHOPATHBHOTO YIpaBlIeHUS B XOJAWHIOBOM KOMITAHWH AOIDKHA
obecneunTh:

1) BamuupMe dYETKOM CHCTeMBbl YIPABICHHSA B TIpylne, pasrpaHH4YEHHBIX
IIOJIHOMOYHIA ¥ TIpollecca NPHMHSATHA PELIeHH, OTCYTCTBHE TyOnMpoBaHus QyHKIHH 1
MIPOLIECCOB;

2) eoWHBIE CTAHAAPTHI, TOJIUTUKH H HPOLECCHI, B TOM YHCIIC B YaCTH ONPEACICHUS]
eIUHBIX TOAXOLOB K IUIAHHPOBAaHMIO, MOHHMTOPMHIY H KOHTPOJIIO, OLICHKE
PE3YNBTaTHBHOCTH ¥ IPHMEHEHUIO KOPPEKTUPYIOINHUX AEHCTBUH;

3) moCTyH K KaueCTBEeHHOH HH()OPMaLKHU B OTHOIIEHHUH e TeIbHOCTH IPYIINBL;

4) Hamexariee yIpaBjleHHEe pPUCKaMH IPYIIINE;

5) obecneueHue COOTBETCTBHS TpeOOBaHUsIM, yCTaHOBJIEHHBIM
3aKOHOMATENbCTBOM Pecnybauku KasaxcTan M JOKyMeHTaMHM (QOHAA U XOJIIUHTOBOH
KOMITaHHH;

6) KOOPOWHALIMIO B3aMMOJEIHCTBHS C 3aMHTEPECOBAHHBIMHI CTOPOHAMH.

38. JIpyrue BO3MOXXHEIE MEXAHU3MBI YIIPABIEHHs IPYIIIION XOJIANHIOBOX KOMITaHHU
BKJTFOYAIOT [EHTPAIM3ALMIO HEKOTOphIX (yHKIMH (TJIaHMpOBaHWE, Ka3HAYeHCTBO,
GyxranTepckuii yder, WHOPMALMOHHBIE TEXHOJOTHHM, NpaBoBoe obecneyueHue,
BHYTpEHHHI ayIUT U HHOE).

XONIUHroBas KOMIIaHMs JO/KHA obecrieumBaTh OanaHCc MeXIy YIpaBiIcHHEM,
OCYILECTBISEMBIM  XOJIUHIOBOM, KOMIIAHHMEH B TIpynme, M IpeJOCTaBICHUEM
CaMOCTOSTEJIBHOCTH B IPUHATHM ONEPAaTHBHBIX pELIEHMH OpraHM3alusM s
OCYLIECTBIEHUS HMHU CBOEH JEATETLHOCTH.

I'1aBa 4. IIpaBa akinoHepoB (YYaCcTHHKOB) U CIPaBelJINBO€e OTHOLLIEHHE K
aKkHHoHepaM (YYacTHHKaM)

39. CobmroieHre TpaB aKIHOHEePOB (YUACTHHKOB) SIBISAETCA KIIFOYEBBIM YCIOBHEM
114 TIpUBIEYEHHs MHBECTHLHH B ¢oHA M oprammzanuu. OpraHusalys IOJDKHA
06ecTIeunTh peaau3alltio IPaB aKIHOHEePOB (YUaCTHHUKOB).
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40. TIpaBa, 063aHHOCTH U KOMIIETEHIMA aKIIMOHEPOB (YUaCTHHKOB) ONPEIEIIAIOTCS
COITIACHO JEWCTBYIOLIEMY 3aKOHOJATENbCTBY, YUPEOHUTENbHBIM HTOKYMEHTaM M
3aKpemyIsAloTCs B HUX. IIpaBa aKIMOHEpOB (YYaCTHHKOB) BKIIOYAalOT, HO HE
OTPaHUYMBAIOTCS CBOEBPEMEHHBIM IIOMyYeHHeM MH(OpPMaLMH, NOCTATOYHOH [
NPUHATAS pEHIeHds, B TIOPAIKe, YCTAHOBICHHOM 3aKOHOJATENhCTBOM Pecmy6inku
KasaxcTaH, YCTaBOM U BHYTPEHHHMHM JJOKYMEHTaMH OpPraHU3alluy B 00J1aCTH PACKPBITHS
uHQOpMALUY;, ydYacTHeM Ha OOEeM CcoOpaHHM aKIHOHEPOB (Y4acTHHKOB) H
roJIOCOBAHMEM II0 BOMPOCaM CBOEH KOMIIETEHIMH, Y4YaCTHEM B OIpeNeeHHH
KOJIMYIECTBEHHOTO COCTaBa, CpoKa nojHoMo4nii CoBeta AUPEKTOPOB (HabII0AaTENBHOTO
COBeTa W HCIOJHMTEIEHOTO OpraHa), W30paHHH €ro 4YieHOB M IpeKpalleHUuH HX
MOJIHOMOYHH, a TaKKe ONpeiesieHuH pa3Mepa M YCIOBUH BBHIIUIATH BO3HArpaXkICHHS;
TOJIy4eHHeM JMBHACHIOB B pa3Mepax M CPOKH, OMpeelseMble peleHHeM OOIIero
coGpaHus aKIMOHepoB (YYaCTHMKOB) Ha OCHOBE SCHOH M IpPO3pa4yHON AMBHICHAHOM
TTOJIUTHKHU.

41. AximoHep (YYaCTHHK) HMeEET BO3MOXHOCTH IMOJYYHTh HH(poOpMAIHIO 00
OpraHu3aluM, HEOOXOMUMYIO Ul NPHUHATHS COOTBETCTBYIOIIETO PEIleHHUs, C yIE€TOM
TpeGoBaHuii KOHQHICHIMATFHOCTY H PACKPHITUA HHPOPMAIMK OpraHH3aliH.

PackpeiTHe MH(GOPMAIWK O HESATeIBHOCTH OPTaHH3alluH JOJUKHO COZEHCTBOBATDH
IPHHATHIO 0GOCHOBAHHOTO pellleHHs 00 yYacTUM B yCTaBHOM KaluTalle OpraHu3aliy Co
CTOPOHEI MHBECTOPOB MIIM BBIXOZIE M3 COCTaBa aKIIHOHEPOB (Y4aCTHUKOB) OpraHU3aLHH.

42. Oprasusanys JOBOJUT O CBEJCHHS CBOUX aKIHOHEPOB (Y4aCTHHKOB)
AHQOPMALMIO O CBOeH JEATENHbHOCTH, 3aTPardBaroIlyl0 HWHTEPEeChl AaKIHOHEPOB
(YU4aCTHHKOB), B TIOpSZKE, IpPEeAyCMOTPEHHOM 3aKOHOJATeNbcTBOM PecmyGiukn
Kaszaxctan, YcTaBoM, a TakXe AOPYrMMH BHYTPEHHUMH [OKYMEHTaMU OpraHH3alliu.
I[Tops0K U KaHANbl PacKpBITHs HHPOPMAIIUK aKI[HOHepaM (Y4aCTHUKAM) OTIpe/IeIeHBI B
MHGOPMALMOHHOM TOIUTHKE MM HMHOM JIOKYMEHTE, PETIaMCHTHPYIOIIEM BONPOCHI
packprITus nH(GopMayy 06 opranuzanuy. OpraHu3auy, akKd KOTOPBIX KOTHPYIOTCA
Ha (OHIOBON GHpIKeE, TOMOIHUTEIFHO PACKPHIBAIOT MH(OPMAIMIO B COOTBETCTBHH C
JTHCTHHT'OBBIMH TPAaBHIIAMH.

Opranuzanys JOJDKHA pacKpblBaTh aKIHOHepaM (y4acTHHKaM) U HMHBECTOpPaM
uHGOpMAIMI0 O JHOOBIX (opMax U YCIOBHAX COTPYIHH4YECTBA, COTTAICHHUAX,
naptHepcTBe ¢ [IpaBUTENECTBOM U FOCYIaPCTBEHHBIMH OpPraHaMH.

43, Axumosepsl (yIYaCTHHKHU) pPealu3yloT CBOM IIPaBa II0 YYacTHIO B yIPaBICHHU
opraHmsanyei oCpeICTBOM y4acTUs Ha OOIIHX cOOPaHHAX aKIHOHEPOB (YYACTHHKOB).
O6mue coOpaHHs axKUUOHEpOB (YYaCTHHKOB) IIOAPA3HENAOTCA Ha TOJIOBBIE H
BHEOUEpPEIHBIE.

B opraEm3alMaxX ¢ €IMHCTBEHHBHIM aKUHOHEPOM (Y4acTHMKOM) ofuiee cobpaHue
aKIAOHEPOB (YJaCTHUKOB) HE MPOBOAMTCA. PellleHus 1Mo BOIpocaM, OTHECEHHBIM
3aKoHOAaTelbcTBOM PecmyOnuku Kazaxctan ¥ Y cTaBOM OpraHM3alydid K KOMICTCHUUH
oOuero cobpanus aKIUOHEPOB, NPHHUMAIOTCA TAKUM aKIHOHEPOM EAWHOJIIMYHO M
noziexar oOpMICHUIO B TUCBMEHHOM BHJIE.

44. Axumonep (y4acTHHWK) MPOBOAWUT 3acefaHusi ¢ COBETOM IHPEKTOPOB H
WCTIONTHUTENbHBIM OpraHoM (HabioaTeNbHBIM COBETOM M/WIY  MCTIONHHUTEIBHBIM
opranom) (manee — 3zacaymmupanne CoBeTa AMPEKTOPOB) JUlsi MMOABSICHHUS WTOIOB
JEATETHHOCTY T0/1a ¥ PHHATHS PELIEHHUI TT0 BOIPOCaM CBOSH KOMITETEHIIMH. AKIIHOHEP
(y4acTHHK) TaKk)e MPOBOAUT B TEYEHME IojJia PETyJspHBIE BCTPEUM C NPEACEAATENEM

=
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CoBera IUpeKTopoB (HaGM0IaTesHOTO COBETa H/HIIM MCHIOIHHTENBHOTO OpraHa) Jid
06CyKIEHHs BOIIPOCOB JEITENFHOCTH OPTaHU3alli B PAMKax CBOEH KOMIICTEHIIMH.

Jlata W BpeMs MpOBeleHHs OOIIEro coOpaHHs aKIMOHEPOB (YYAaCTHHKOB)
YCTaHABIMBAIOTCS TaKUM 00pa3oM, YTOOBI B COOpaHWM MOTIO IPHHATE Y4YacTHeE
HauboJbIIee KOJIMIECTBO HI], MMEIOIIMX NPABO B HEM y4acTBOBaTh, IUOO BCe JiMLA B
OTHOIIIEHUH BOIIPOCOB, TPeGYIOUIUX eIMHOITTACHOIO NPUHATHS PEIICHHH.

45. Nabopmaius ¥ MaTepHaiisl, PefOoCTaBlIsieMble aKIMOHepaM (Y4aCTHHKaM) 10
npoBefieHHs obmero coOpaHus aKUMOHepoB (ydacTHHKOB)/3acimymmBanus CoseTa
JHPEKTOPOB, a TAKXKeE IOPSIOK ee MpeIocTapIeHus 00eCIeUnBaOT MaKCHMANbHO M0JIHOE
TpeNCTaBICHAE O CYTH 00CYXAaeMbIX BOIIPOCOB C UCYEPIIBIBAIOIIMM NEPEUHEM TOYHO
chOpMYIUPOBAHHBIX BOTIPOCOB, BEIHOCHUMBIX Ha OOCYXKICHHE, PUCKaX, COIPIKEHHBIX C
NpUHATHEM (HENIPUHSATHEM) PEIICHNS], TIOyIEHHE OTBETOB Ha HHTEPECYIOIE BOIPOCH
1 BO3MOYKHOCTb IIPHHSTHS 000CHOBaHHBIX PEIIEHHH 10 BOTPOCaM MOBECTKH JHA.

Bompocsl IIOBECTKH JHSA MaKCHUMajbHO YETKHE H HCKIIOYAIOT BO3MOXHOCTh
pa3NTMYHOrO MWX TONKOBaHUA. M3 TOBECTKM [HS HCKIIOHAIOTCA BOIPOCHL €
OpMYIHPOBKOH «pazHOe», KHHOEY, «ApyTHe» H T.1. Ha obmem coGpaHny aKI[HOHEPOB
(y4aCTHMKOB) OpraHM3amus JOJDKHA NPEAJIOKHUTH OTIAENbHOE PeIIeHHe MO KaXIOMy
OT/IeIbHOMY Bompocy. I[IpaBa aKIMOHEpOB B YCTAHOBJIEHHOM IIOpSKE BHOCHTH
TIPeTOXKEHHs B IOBECTKY [Hs OOLIEro coOpaHHs aKIMOHEpPOB (Y4aCTHHUKOB), a TakKe
TpeGOBaTh CO3LIBA BHEOUEPELHOr0 0OIIEro CoOpaHHs aKIIMOHEPOB (YYACTHUKOB) JIETKO
PEANU3YIOTCS TIPH UX YETKOM OO0OCHOBaHUH.

46. B nmepwom MOATOTOBKM K  oOmieMy  CcoOpaHWIO  aKI[MOHEpOB
(yyacTHHKOB)/3acnymuBanuio CoBeTa JHUPEKTOPOB OpraHU3allMh CIEAYeT CO3AaTh
HeOOXOMUMble OpraHW3allMOHHBIE W TEeXHUYECKHe YCIOBHs, 0OOecnevnBarolue
BO3MOXXHOCTh aKIMOHepaM (y4acTHMKaM) 3aaBaTh BOIIPOCHI IO TMOBECTKE [HA H
MaTepuanaM. B oOpraHuzaliyd 3aKpEIUISIOTCA IOJIHOMOYHS JOJDKHOCTHBIX JIMII,
KOPIOPATHBHOTO CEKpeTapsi WIIA JIALE, OCYILECTRIAIONEro ero GyHKIHH, i pabOTHHKOB
OpraHu3alldi MO B3aMMOJEHCTBHIO C aKIHOHEpaMH (Y4acCTHHKaMU) M WHBECTOpaMmy, a
TaKXKe MOPAJOK PEOCTABICHN OTBETOB HA HX 3aIPOCHI.

47. KopIOpaTHBHEIA CEKpeTaph WIH JIHI0, OCYIIECTB/IAIONEE €ro (QyHKIUH,
OCYILECTBIAIOT MOHMTOPUHT TIOCTYIAIOIIMX BOIIPOCOB OT aKI[MOHEPOB (Y4aCTHUKOB) U
TPEIOCTABIIAIOT OTBETHI B 4aCTU NPOLIEIy PHI IPOBeIeHUs 061mero coopaHus aKIHOHEPOB
(Y4aCTHHKOB), pa3biACHAIOT IOJNOXKEHHs 3aKoHoparenbcTa PecryOmuku Kasaxcran u
JOKYMEHTOB OpTaHM3allM¥ B YACTH IOpPSAKAa YYacTHA M TOJIOCOBaHMS Ha OOLieM
coOpaHuu aKIHOHEpOB (Y4acTHHKOB), a TaKKe IO IPYIHM BONIPOCaM, €CIIH TaKoe
OnpeeeHo BO BHYTPEHHHUX JOKYMEHTAX OpTraHn3alyy.

48. B opraHM3anmax, aKOW¥ KOTOPBIX KOTHPYIOTCS Ha (oHIoBO# Oupie,
pEeKOMEH/IyeTcsl CO37[aTh CIelHaNbHBle OTIeNbl 10 paboTe C HHBECTOpaMH i
MO/IEPXKAaHKs CBA3H C MHBECTOpaMu, 00ecTieYeHrs CBOCBPEMEHHOTO 1 Ka4€CTBEHHOTO
IpeJOCTABJICHIS OTBETOB Ha BOIIPOCH! aKIIHOHEPOB.

49. B mensx OJHOBPEMEHHOTO NpelCTaBieHHs WH(OpMalMu BCEM aKIHOHepaM
(yyacTHHKaM) O [IesTebHOCTH OpraHu3alluM [y OOeCredeHus DPaBHOTO K HHUM
OTHOILIEHUs aKLUOHEPHI (YYACTHUKH) MyOIHKYIOT HHPOPMAIIHIO Ha HHTEPHET-pecypce
Henosutapus GUHAHCOBOW OTYETHOCTH.

TpeGopanus MO PaCKPHITHIO HHGOPMALMHU HE NOJDKHBI BO3JIaraTb Ha OpraHu3alHio
U3NYIIHEE aAMHHUCTPATHBHOE OpeMsi MU HEONIPaBIaHHBIe PACXObI.

(y
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50. CoOTBEICTBYIOLME MaTepHaNbl [0 IIOBeCTKe JHS obmero cobpaHus
aKIMOHepOB (YYaCTHHKOB) C Y4eToM o0ecHedeHHs 3allMThl KOHGHAEHIUANbHOM
uadopMalMyd PEKOMEHIyeTcs pa3MelllaTh Ha HHTEpHET-pecypce OpraHusalul C
YKa3aHHEM KOHTAKTHOH WHGOPMALMM JIHL, OTBETCTBEHHBIX 3a B3aUMOAEHCTBHE C
aKIMoHepaMH (YJaCTHMKaMM) ¥ MHBECTOPaMH (TeldedoH, apec dIE€KTPOHHON MOYTHI).

IIpomecc rojiocoBaHWs Ha oOueM COOpaHWM aKIMOHEpOB (yJACTHUKOB)
MaKCHMAITbHO IIPOCTOM 1 yJOOHBII [T aKIHOHepa (Y4aCTHHKA) C UCII0JIB30BAHHEM BCEX
BO3MOJKHBIX CIIOCOOOB I'OJIOCOBAHUS C YIETOM IOJOXEHUHA Y CTaBa OpraHu3aIluy.

51. Tlopsajgox mposeneHHs o6wero coOpaHHs aKIMOHEPOB (YYaCTHUKOB)
obeceunBaeT BCEM aKIMOHepaM (YIaCTHUKaM ) PaBHYIO BO3MOXHOCTh pealr3aliy pas
Ha ydacTHe B obmeM coOpaHuK aKIMOHepoB (Y4aCTHHKOB). AKITMOHEp (y4acTHHK)
MOJET TOJI0COBaTh Ha 0OOLIEM COOpaHUHM aKIMOHEepPOB (YYacTHUKOB), NMPOBOJUMOM B
OYHOM IIOpSAZKE, TMYHO i Ge3 JIHYHOTO HPHCYTCTBHS (110 JOBEPEHHOCTH, BBIIaHHOM
JMYHO aK[uoHepoM (Y4acTHMKOM) cBoeMy mpefcraButemo). He TpeOyercs
JOBEPEeHHOCTh Ha yuacTHe B 001eM coOpaHuy aKIIHOHEPOB (Y4aCTHUKOB) M I'OJIOCOBAHUE
N0 paccMarpuBaeMblM BOTIpOCAM I JIMLA, HMMEIOLIET0 B COOTBETCTBHH C
3aKOHOaTeNbCTBOM Pecrny6nuku Kaszaxcran Wid HOroBOpoM IpaBo JelicTBoBaTh 6e3
JOBEPEHHOCTH OT UMEHH aKIMOHEePa UJIH IIPEACTABIATE €r0 HHTEPECHI.

52. B opramusauum paspabaTbiBaeTcsi periaMeHT paboTel obliero coGpaHus
aKIIMOHEPOB (YYaCTHHUKOB), B KOTOPOM OIpefesercss NOpAAOK IpoBeleHus obuiero
coOpaHus  aKIOHEpOB  (Y4acTHUKOB),  INIPEeAyCMATPMBAIOIIMK  BO3MOXHOCTb
HaJUIeXKaIero OoOCYXIEHHS BOIPOCOB TMOBECTKH JHA M MPHHATHS pEIIeHHUH,
BBICTYILICHHS TOJDKHOCTHBIX JIHI{ ¥ MHEIE BONIPOCH.

3HAauUMOCTh OOIIEr0 COOpaHMS aKUHOHEpOB (YYacTHHKOB) OpraHHM3allMu
npejmnoaraet o0s3aTeNnbHoe y4acThe (B Cllydae MPUTIAIeH s ) BCeX NOJDKHOCTHBIX JIHIL,
y4YacTBYIOIIUX B YIIPABJICHUY OPTraHU3alHen.

BpeMsi pericTpaliyy J0DKHO ObITh JOCTATOYHBIM Ui TOTO, YTOOBI BCE aKLHOHEPHI
(MX IIpeACTaBUTENH) MOTIIH 3apETHCTPUPOBATECS, IPH 3TOM aKIIMOHEPHI, He MPOIIeIINe
PETHCTPALHIO, He YYUTHIBAIOTCS TPH ONpEJICICHUH KBOPYMa W He MOTYT NIPUHHMATh
y4acTHe B FOJIOCOBaHHH.

IMponenypa cOopa W mojcyera roJIOCOB MaKCHMMAallbHO MPOCTa M IPO3payHa,
aKIIMOHEPHl MOKHBI ObITh YBEPEHBI B HCKIIOYEHHH BO3MOXXHOCTH KaKOTo-mubo
HCKa)XEHHS] Pe3yNbTaToB rojocoBanus. OpraHusaius JODKHAa o0ecreyuTh, 4ToObI
ronoca MoJaBaIMCh ¥ PErHCTPHPOBAIHCE TOJKHBEIM 00pa3oM.

53. TIlpencenatens o6mero coOpaHds aKIHOHEPOB (YYaCTHHUKOB) JOJDKEH
CTPEMHTBCS K TOMY, YTOOB! aKIMOHEpPH! (Y4aCTHHMKH) IOJYyYHIH OTBETHl HAa BONPOCHI
HEIIOCPEICTBEHHO B X0¢ 3acefaHus. B ciydae, eciim CI0)KHOCTH BOIIPOCOB HE II03BOJISICT
OTBETHUTh HAa HHX He3aMeIWTeNbHO, JHuIo (Jiuna), KOTOpOMy OHHM  3a/aHbl,
IPENOCTABIISIET MUCHMEHHBIE OTBETHI Ha 33JJaHHbIE BOIPOCHI B KpaTYaHIlIHe CPOKH 1OCTIe
3aBeplLIeHHs 00IIero coOpaHus aKIMOHEPOB (YYaCTHHKOB).

54. B ciuy4yae mnpuobpereHuss axuuii (fonedt ydacTus) B OpraHH3aLMsX
WHCTHTYIIMOHANBHBIMUA WMHBECTOpDAaMH, B LeMIX oOecleueHus CTaOWIIBHOCTH H
YCTOMYMBOCTH OpraHW3auuii HHCTUTYILMOHAIBHBIE HWHBECTOPHI, MACHCTBYIOIINE B
KauecTBe JOBEPEHHOTO JIMIIA, JOJDKHBI PAacKphIBaTh CBOIO IOJHMTHKY KOPHOPAaTHUBHOIO
yIOpaBlIeHUs] W pPEeriaMeHT OCYIIEeCTBICHHS HMMH HHBECTULHOHHON JEATENBHOCTH,
BKJIIO4Yasi AEHCTBYIOIIKE TIPOLeAyPhl IPUHATHS PellleHui B KOMITAHWH HHBECTOPA.

(s
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MHCTHTYLIMOHAIBHEIE HHBECTOPBI, ACHCTBYIOIINE B Ka4eCTBE JOBEPEHHOIO JULA,
JIOJKHBl COOOIaTh O TOM, KaKMM 006pa3oM OHM PEIIAIOT CYLIECTBEeHHbIE KOH(MIHKTEI
UHTEPEeCcOB, KOTOpPHIE MOrYyT IMOBIHATh HAa @paBa COOCTBEHHOCTH B OTHOIICHUM
OCYIIECTBIIEHHBIX MU MHBECTHULIMH.

ITog MHCTHTYLHOHANBHBEIM HMHBECTOPOM IIOHHMAETCA IOPHAHYECKOe JIHLO,
NPUBJIEKAIONIEe CPEACTBA C LENBI0 OCYIIECTBJICHHS HWHBECTHIMH B COOTBETCTBHH C
3aKoHOJaTeNnscTBOM Pecny6nmku Kasaxcran, K TIpUMepy, KpyNHbIe (DHHAHCOBBIE
OpraHU3alliy, aKKyMyJHpyIOUlie CBOOOIHbIE CPEeICTBA HACENeHWs, KOMIaHUH iU
NPeNNpPUATHH NI TIOCJAEAYIOIEr0 WHBECTHPOBAHMA B pa3ivdHble (PUHAHCOBBIC
MHCTPYMEHTHI (CTPaXOBbI€ ¥ IEHCHOHHBIE GOHIBI, HHBECTULMOHHBIE KOMIIAHKH).

55. B opraam3anysix Onpe/ieNneH Mpo3pavHblil MOPAIoK H30paHus U yCTaHOBneHmI
BosHarpaxaenus CoBera  IUPEKTOpPOoB  (HaOMOAATENBHOTO  COBETA W/ WA
WCTIONHUTEIPHOTO ~ OpraHa), yTBep)KTaeMblli oOmMM cOOpaHHEM  aKUHOHEpOB
(eIMHCTBEHHBIM aKIIHOHEPOM)/yIaCTHUKOM (€MHCTBEHHBIM YIaCTHUKOM).

56. AK1MOHEPHI (Y4aCTHUKH) HMEIOT HOCTYI K HH(OPMAIMA KacaTelbHO yCIOBUH
M TIOpAIKa BBILIATHl [HMBUICHJIOB, a TakkKe OOECIEYMBAIOTCA [OCTOBEPHOM
nHdopMaIHel 0 GMHAHCOBOM MOJIOKEHHM OPraHW3allMy IIpH BBIIIATE AUBUNEHIOB. B
3THX HeJAX 06IMM coOpaHreM aKIMOHEPOB (€ANHCTBCHHBIM aKLIOHEPOM )/yYACTHHKOB
(eIMHCTBEHHBIM YYaCTHHKOM) yTBEpXKIaeTcs AUBHACHIHAs MOIHUTUKA ¢ 0OecIeyeHHeM
JOCTyla Ui BCEX aKIMOHepOB/Y4acTHHKOB. B XONIMHTOBOH KOMITAaHHH CO3[AeTCs
enMHas NMBUACHIHAS MOJUTHKA [UIs IPYIIbI, paspabaTsiBaeMas ¢ y4eTOM CIEHUPHKH
HaIN4us B CTPYKType TPYIIIIBL opraHu3alyii C HECKOJIbKMMHU
AKIMOHEpaMHU/Y4aCTHHKAMA. B OpraHM3auusX ¢ HECKONBKHMH aKIHMOHEpaMu
(y4acTHUKAMM) NPUHHMMAETCS WHas IMBHICHIHAsS NONHTHKA, YTBEpXKAaeMmas O0muM
coOpaHueM aKLMOHEPOB (Y4aCTHHUKOB).

57. B cinyyae Hanyuus B OpPraHM3aIliH HECKOJBKHX aKIIMOHEPOB (Y4aCTHHKOB),
BKJIIOYass MMHOPHMTApHBIX aKIHOHEPOB (YYaCTHMKOB), CHUCTEMa KOPIOPaTUBHOIO
yOpaBleHHs J0/DKHA 00ecneddTh CIpaBelIMBOE OTHOLIEHHE KO BCeM aKIMOHepaM
(y4acTHHMKAM) M pEaIn3alMI0 MX IpaB, YTO JOMKHO OBITh 3aKpeluieHo B YcTaBe
OpraHu3aIiiy.

ObGecnieueHne paBHOrO W CIPaBEIIMBOIO OTHOIIEHHS KO BCeM aKIMOHepaMm
(yyacTHMKaMm) BIMS€T HAa DENyTalWio OpraHu3alud, ¢ HHBECTHIHOHHYIO
NPHBIIEKATENBHOCTD U CIIOCOOCTBYET POCTY CTOUMOCTH OpraHU3alluy.

TTopsmok U TipoLieAypbl TPOBeAeH:s 001X cOOpaHuii aKIMOHEPOB (y4aCTHUKOB)
JOJDKHBI OOeCTeurBaTh paBHOE OTHOIIEHWE KO BCEM aKIMoHepaM (Yy4aCTHHKaM).
KopropaTiBHBIe IPOLIEIYPHl HE JIOKHB HEOGOCHOBAHHO YCIOXKHSATB UK 00peMEHATh
3aTpaTaMu IpoLenypy FoJI0COBAHHMS.

B ciyuae HanMuus B OpraHM3alliMl aKlHoHepa (y4acTHHMKA), KOTOPOMY
nprHaIeXuT 50 (MaThAecAT) ¥ GoJiee NPOLEHTOB FOJOCYIONINX aKIHH (T0NIeH y4acTus)
WJIA KOTOPEIA HMEET NPaBo ONpPeeliTh PellieH!s B CHITy 3aKIIFOME€HHBIX COTJIAIIeHHH ¢
opraHu3anuedl WWiM HHBIMH aKIWoHepaMu (y4acTHHKaMH), MepepacipeneneHue
QMHAHCOBBIX CPEACTB B MOJNB3Y TAKOTO AaKIHOHepa (Y4acTHHKa) JOJIKHO
OCYILIECTBISATHCSA [OCPEJACTBOM IMBUIACHIHBIX BBIIUIAT. B ciydyae HamiudWs Opyrux
MEXaHU3MOB IIepepaclpe/ieieHdss CPEeACTB OpraHu3alMd - B TOJB3Y aKIHOHepa
(y4acTHHKa), KOTOPOMY NPHUHALIEKHUT 50 (IAThAECAT) U 60JIee NPOLEHTOB rOJIOCYIOIIMX
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aKiui (moseil y4acTus), OHM 3aKpeIUIIIOTCS JOKYMEHTaMH OPraHW3allud M PacKpHITHI
BCEM aKIMOHEPaM.

I'inaea 5. DddexruBrocts CoBeTa JHPEKTOPOB H HCTIOJIHATETLHOIO OPraHa

58. CoBeT AUPEKTOPOB ABJIAETCS OPraHOM YINpPaBIEHHUs, MOAOTYETHBIM OOLIEMY

coOpaHHMI0  aKUHOHEepPOB,  O00ECHeYMBAIOLIMM  CTPATeruyeckoe  PYKOBOJICTBO
opraHusaudeiil ¥ KOHTPOJb 33 JEATENBLHOCTHIO HCIIOJHUTENBHOTO OpraHa, a TaKkke
BHeJpeHHe BCeX MOJI0KEHUH HACTOSIIEro KOEKca.

Ucnonuurensueiii  opran  nopotuyereH CoBeTy IHMPEKTOPOB, OCYIIECTBIACT
PYKOBOJCTBO €XKEIHEBHOM MeATeIbHOCTBIO OpraHM3allik M obecrieuuBaeT ee
COOTBETCTBYE IUIaHy PA3BUTHA, IIaHy MEPOIPHUSITUH U PELICHHAM, IIPHHATHIM OOLHM
cobpanuneM akioHepoB B COBETOM JMPEKTOPOB.

CoBeT [UPEKTOPOB ¥ HCIOJIHUTENbHBI OpraH B3aMMOACHCTBYIOT B JyXe
COTPYHHMYECTBa, JEHCTBYIOT B MHTEpecax OpraHM3alid ¥ NPUHUMAIOT PEIICHHS Ha
OCHOBE IPHHIIMIIOB YCTOMYMBOIO DPa3BUTHA U CIIPABEJIMBOTO OTHOIICHHA KO BCEM
aK1IMOHEpaM.

CoBeT ANPEKTOPOB U UCTIOTHUTEIBHBIN OpraH 00ecnednBaloT POCT AOJINOCPOIHON
CTOMMOCTH M YCTOWUYMBOE pa3BUTHE (POH/A UIIH OPTaHU3ALHH.

59. CoBeT AUPEKTOPOB HaJeJeH MOJHOMOYHAMM, TOCTATOYHBIME /TS YIIPABJICHUS
opranu3anyeil ¥ KOHTPOJI 3a AEATENBHOCTHIO HCIOJIHUTENFHOIO OpPraHa, BEIIIOJIHACT
cBOM (DYHKLIUH COTIAaCHO YCTaBy U yAeNIeT 0co00oe BHUMAHUE CIEYIOIIUM BOIIPOCaM:

1) ompenenenme muaHa pas3Buthsa M uHTerpamuu ESG ueneil (HampaBieHHA U
pe3yJIbTaThl);

2) NIOCTAaHOBKA M MOHHTOPHMHI KIFOYEBBIX IIOKa3aTelleidl MesTeNbHOCTH IUIaHa
MEpONPUITH;

3) opramuzands ¥ Ham3op 3a 3PGEeKTHBHEIM (YHKIMOHHPOBAHHEM CHCTEMBI
yIipaBlieHUsI PUCKaMH M BHYTPEHHETO KOHTPOJIS;

4) yTBepXKIeHHE W MOHHUTOPMHT 3(QQEeKTHBHOH peamu3alud  KPYMHBIX
VMHBECTULMOHHLIX MPOEKTOB M JPYTUX KIIOYEBBIX CTPATErHYECKHX MPOEKTOB B paMKax
KoMreTeHMu CoBeTa JUPEKTOPOB;

5) u3bpaHHe, BO3HArpaXKISHUE, IJIAHUPOBAHHE MPEEMCTBEHHOCTH M HaA30p 3a
JEATENHHOCTRIO PYKOBOUTENS U 9I€HOB UCITOJIHUTENRHOTO OPraHa;

6) KopropaTHBHOE YNPAaBIEHUE U DTHKA,

7) cobmrofieHHe B OpraHM3alliM I[OJOXKEHMH HACTOAIEro  KOJAEKCa H
KOPIIOPaTHBHBIX CTaHAAPTOB (QOHAA.

60. Unenpl CoBeTa IUPEKTOPOB HAUIEXKAIIMM 00pa3oM BBITOTHIIOT CBOU
0653aHHOCTH, 00ECIIEUNBAIOT POCT JOJTOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3sBUTHE
opranmsanud. CoBEeT IUPEKTOPOB OpraHM3allMM TIOJOTYETEH aKkuuoHepaMm. JlaHHad
HOJOTYETHOCTE Pealu3yeTCs Yepe3 MeXaHu3M 00111ero coOpaHts aKMOHEPOB.

Yirens: COBETa TUPEKTOPOB BBITIONHSIOT CBOH ()YHKIMOHANBHBIE O0A3aHHOCTH U B
CBOEH EATENBHOCTH MPUIESPKUBAIOTCS CIEAYIONUX MPHUHIHIIOB:

1) neiicTBOBaTh B Npejeiax CBOMX MonHoMouMi — unenbl CoBera TUPEKTOPOB
TIPUHAMAIOT PELIEeHHsS ¥ JeHCTBYIOT B MPENENaX CBOMX MOJHOMOYNH, 3aKPETUICHHBIX B

VYcTase;

[+
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2) yHmensaTh AOCTATOYHO BPEMEHH Ul y4yacTus Ha 3acefanuax CoBera IMPEKTOPOB,
€ro KOMUTETOB M IOATOTOBKY K HUM — He I0ITyCKaeTCsi OAHOBPEMEHHOE 3aHATHE YJICHOM
CoBeTa IUpeKTOpoB JoJpkHOCTH WwieHa CoBeTa IUPEKTOpoB Gonee yeM B 4 (YeThpex)
IOpUANYECKHMX JHMIAX, OAHOBPEMEHHOE 3aHATHE NOIDKHOCTH mpencenarens Cosera
JUPEKTOPOB JOIYCKaeTcs TOJBKO B 2 (ABYX) IOPUIMYECKHMX JMLAX (3aHATHE WICHOM
CoBeTra JMPEKTOPOB AOJDKHOCTEH B MHBIX IOPHIUYECKMX JIHLAX NOIMyCKaeTcs Iocie
nony4enus ogoopenns CoBera TUPEKTOPOB);

3) cnocoGCcTBOBaTh POCTY JOATOCPOYHOH CTOMMOCTH M YyCTOHYHBOTO pa3BUTHUS
oprauuzanuy — wieHsl CoBeTa JUPEKTOPOB AEHCTBYIOT B MHTEpecax OpraHHM3allH, C
Y4ETOM CIIPaBEIMBOTO OTHOIICHHS KO BCEM aKLMOHEpaM H NPUHLMIIOB YCTONYMBOIO
pa3BUTHS; BIHAHHE pelleHHH M JeHcTBui 4ieHoB CoBeTa AMPEKTOPOB BO3MOMKHO
OIPENENINTh  MOCPENCTBOM  CIEAYIOIIMX  BOIPOCOB:  KAaKOBbl  IOCIEICTBHS
pellleHHs/NeCTBIS B JONTOCPOYHOM IEPHOJE; KAaKOBO BIHSHUE JEATEIBHOCTH
OpraHM3alliy Ha 00IIECTBO U OKPY’KAOIIYIO cpefy; OyaeT i 00eceueHo CpaBeiBoe
OTHOIIIEHUE KO BCEM aKIHOHEpaM; BIUSHHE HA pelyTaluuio OpraHH3allMd ¥ BBICOKHE
CTaHAPTHI JAENOBOM STHKY; BIMIHHE HA MHTEPECH 3aHHTEPECOBAHHBIX CTOPOH ([aHHBIH
TIepeueHb BOIPOCOB ABJIAETCS MUHUMAIEHO HEOOXOANMBIM, HO HE MCYEPIBIBAIOLIMM);

4) moAAepKUBaTh BHICOKHE CTaHAApTHl nenoBoil >Tukd — uieHsl CoBera
JUPEKTOPOB B CBOMX JEHCTBUAX, PELICHHAX M MOBEICHHM COOTBETCTBYIOT BBICOKHMM
CTaHJapTaM JIeN0BOi 3THKHU U SIBISIOTCS IpHMepoM (00pa31ioM) It pabOTHUKOB (QOHAA
Y OpraHu3alluy;

5) He pomyckaTh KOH(MIHKTa HHTEpecoB — WwieH CoBeTa TUPEKTOPOB HE IOy CKaeT
BO3HMKHOBEHHs CHTYal[iif, IPY KOTOPBIX €ro JIMYHAas 3aUHTEPECOBAHHOCTH MOXET
OBIMATH HA HaJUIekKalllee BEIIOTHEHHE UM o0si3aHHOCTel uneHa CoBeTa JUPEKTOPOB; B
cllyuae BO3HHMKHOBEHHS CHTyallMili ¢ KOH(IMKTaMH HHTEPECOB, KOTOPBIE BIUSIOT HJIH
NOTEHIMAIFHO MHOBIUAIOT Ha OGeCIpHCTpacTHOe NpHHATHe pelleHuH, uneHbl Cosera
JMPEKTOPOB 3a61aroBpeMeHHO yBeJOMIISIOT 06 3ToM npecenarens CoBera IUPEKTOPOB
¥ HE NPUHUMAIOT YYacTHA B OOCYXIEHHM W TPHHATHM TaKUX PpeUIeHHH; NaHHOe
TpeGoBaHWE OTHOCHUTCA M K JApYruM JeHcTBusM uieHa CoBera NUPEKTOPOB, KOTOpBIE
TIpsAMO HJIM KOCBEHHO BIMAIOT Ha HaJUIe)Kalllee HCIIONHEeHHe 00s3anHoCTel wieHa CoBeTa
IUPEKTOpOB (Hampumep, ydacTue wieHa CoBeTa NMPEKTOPOB B AESTENBHOCTH IPYIHX
IOPUIMYECKHX JIML, MpUOOpeTeHHe aKIuii/nolel y4yacTHsi W HHOTO HMYIIeCTBAa Y
NapTHEPOB U KOHKYPEHTOB, ZOCTYN K HHGOPMALMU U BO3MOXHOCTAM);

6) HeHCTBOBATH C AOJDKHOM Pa3syMHOCTBIO, YMEHMEM M OCMOTPHUTEIBHOCTBIO —
gyneHaMm CoBeTa AUPEKTOPOB PEKOMEHAYETCs] Ha IIOCTOSHHONH OCHOBE TOBBIIIATH CBOU
3HAHHUS B 4acTH KomreTeHnui CoBeTa IUPEKTOPOB M BBIMOJTHEHUS CBOUX 00S3aHHOCTEH
B CoBeTe MOMPEKTOpOB ¥ KOMHTETaX, BKIIOYasd TaKhe HANpaBICHUS Kak
3aKOHOJATENILCTBO, KOPIIOPATHBHOE YIIPaBIeHHe, YNpaBleHHe PUCKaMH, (QUHAHCHI U
ayluT, YCTOWYMBOE pa3BUTHE, B3HaHWA OTPACIM M CHEUMOUKM [ESTEeNBHOCTH
OpraHU3alliy; B LeNsX MOHHUMaHUA aKTyalbHBIX BOIIPOCOB AEATENBHOCTH OpraHu3alyu
qens! CoBeTa AUPEKTOPOB PEryJSIPHO NOCEINAIOT KIF0YEeBhle 00BEKTHl OpraHU3aluK U
IPOBOJST BCTPEYX C pabOTHUKAMH.

61. UYnenrt CoBera IHPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBEIITONTHeHHEe oOs3aHHOCTel wieHa CoBeTa IUPEKTOPOB, BKIIOYas (HUIyLHapHEBIE
00SI3aHHOCTH Iepe] aKIHOHepoM (aKuuOHepaMH) W NpPHHUMAaeMbie pelIeHHs,
5 dEKTUBHOCT CBOEl IesTenbHOCTH, AelicTBue w/unu Oesneiicrsue. llpy Hamuunu
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pasHbIX MHeHHil penceaarens CoBeTa AUPEKTOPOB 00ECTIEYHBAET PaCCMOTPEHHE BCEX
IPHEMIIEMBIX BAPHAHTOB M MPEAJIOXKEHHH, KOTOPHIE BBICKA3bIBAIOTCS OTIEIbHBIMH
yrenamu CoBera AWPEKTOPOB, YTOOBI NPHUHATH pPELIEHHE, OTBEYalollee HHTepecam
OpraHM3alHH.

62. CoBeT IUPEKTOPOB MOJOTYETCH AKILMOHEPaM 3a pe3yJbTaThl NesiTeIbHOCTH
opranm3anmui. Ha exerogHoM ofmem cOOpaHHH aKIMOHEPOB (3aCITyIIMBAHUH)
npencenarens CoBETa JUPEKTOPOB IPEIOCTABIAET aKIMOHepaM (YYaCTHHKAaM) OTHeT
CoBeTa IUPEKTOPOB, B KOTOPOM OTpPa’KaloTCs MUTOTH JAeATenbHOCTH CoBeTa TUPEeKTOpOB
W ero KOMHUTETOB 34 OTYETHBIHA IIepHOJI, MEPBI, TpenprUHATbIe COBETOM AMPEKTOPOB IO
POCTY JOJITOCPOYHON CTOMMOCTH ¥ YCTOHYHMBOMY DasBUTHIO OpraHHM3alliM, OCHOBHEIE
(GakTopel pHCKa, CYyIIeCTBEHHble COOBITHS, PacCMOTPEHHBIE BOMPOCHI, KOJIHYECTBO
3aceaHui, popMa 3aceIaHuii, IIOCEIAaeMOCTh, a TaKkxKe Apyras BaxHas HHGopMarms —
otyer CoBETA AMPEKTOPOB BKIIIOYAETCS B COCTaB I'OJ0BOI0 OTYETA OpraHU3alry.

CoBeT AMPEKTOPOB €XErOJHO OTYHUTHIBAETCS O COOJIIOAEHMH HOPM HACTOALICTO
KoZeKca nepes akK[MOHEPaMH.

JIOTIOMHATENEHO KpYNHBIE AKUHOHEphl (SAMHCTBEHHBIH aKLMOHEDP) MPOBOIAT
3acelaHus ¢ IpejceaareeM u wieHaMu CoBeTa TUPEKTOPOB JUlsd 0OCYKACHHS BOIPOCOB
TUIaHA Pa3BUTHS, W30paHUS IIEPBOTO PYKOBOIUTEN UCIIOIHHUTEIBHOTO OPTaHa U ApYyrux
acCIIeKTOB, KOTOpPHIE OKa3blBAlOT BJIMSHUE HA POCT JMAOJIIOCPOYHOH CTOMMOCTH H
yCTOWYMBOE pa3BUTHe OpraHW3alliM. Takue 3acelaHud 3apaHee IUIAHUPYIOTCA U
IIPOBOJSATCS B COOTBETCTBHHU C YTBEPXKACHHBIMH IIPOLIEYPaMH.

63. B CoBeTe AUPEKTOPOB U €T0 KOMUTETax cobroaercs 6anaHc HaBBIKOB, OMBITA
¥l 3HaHUMH, 06eCTIeYNBAOLINI IPUHATHE HE3aBUCHMBIX, OOBEKTHBHBIX U 3()(PEKTUBHBIX
pelieHuii B MHTepecaX OpPraHU3alliy M C YUETOM CIPaBEIIMBOrO OTHOIIEHHS KO BCEM
aKIOHEpaM.

64. B cocraBe CoBeTa IHUPEKTOPOB pPEKOMEHIyeTcsl OOECIedYUTh JOCTATOYHOe
pazHoo6pasue Mo THNYHOCTHBIM XapaKTEPUCTUKAM, BO3PACTy U I'eHIEPHOMY COCTaBy IS
TOBBIIIEHHS 10JATOCPOYHOM CTOMMOCTH B COOTBETCTBHH ¢ IpuHumnamu ESG.

PexoMeHIyeMoe KOJMYECTBO JKeHIIHH B cocTaBe CoBeTa IMPEKTOPOB OpraHu3aluii
cocraBinseT He MeHee 30 % (TpuAmard MPOLEHTOB) OT OOILIEro KOIHUYECTBA UWICHOB
CoBeTa I1MpPEKTOPOB.

65. B cocraB CoBeTa OUPEKTOPOB BXOJAAT HE3ABUCHMBIE JUPEKTOPA B KOJAYECTBE,
IOCTATOYHOM JUISL o0ecleyeHHs HE3aBUCHMOCTH TNPUHUMAEMBIX pEIIeHHH W
CIIPaBeUIMBOTO OTHOIIEHHS KO BCeM aKluoHepaM. PekomeHayemMoe KOJIHYeCTBO
HE3aBMCUMEIX IMPEeKTOpoB B cocTaBe CoBeTa AMPEKTOPOB KOMIIAHWHM COCTaBNISET [0
60 % (WeCTHAECATH IIPOLEHTOB) OT 00IIero KonuyecTsa 4wieHoB CoBeTa JUPEKTOPOB.

65-1. Ipouecc moucka u 0TOOpPa He3aBUCHMBIX AUpeKTopor PoHIa, KOMIAHHA U
OpraHM3alHii OCYLIECTBISETCA Ha KOHKYPCHOH ocHoBe. [Topanok oTbopa He3aBHCHMBIX
nupekTopoB ¢onga yrepxnaercs CoseroM aupekTopoB ¢onga. Ilopsamox otbopa
HE3aBHCHUMEIX JIUPEKTOPOB KOMIIAHWH W OpraHM3aldd YTBEPXKAAeTCS IpaBlIeHHEM
doHxa.

66. Pexomennyercss u3bpanve CoBeTOM AHMPEKTOPOB CTaplIero He3aBHCHMOIO
ITUpEKTOpa U3 YKciia He3aBUCUMBIX JIHPEKTOPOB.

KnroueBsie GYHKIHH CTApIIero He3aBUCHMOTO JUPEKTOPA BKIIFOUAKOT!

1) BBICTYIUIeHHE COBETHUKOM Inpezcenarens CoBera IUPEKTOPOB U OKa3aHHE eEMY
TIOAIEPKKH B JOHECEHUHU OIPEAE/IIEMBIX MM II€IIEH;

/9



18

2) OIEeHKy AesTenbHOCTH mpeacenarens CoBera IUPEKTOPOB;

3) mIaHMpoBaHHe PeeMCTBEHHOCTH npeacenaress CoBeTa IUPEKTOPOB;

4) B  ciydae  BO3HHKHOBEHMsA  Dpa3sHOITIACHH  MEXAy  aKIHOHEpaMH,
UCTIONHUTENBHEIM OpraHoM, mnpexacenareneM CoseTa IUPEKTOPOB M APYTHMH
JAMPEKTOpaMH BBICTYILIEHNE IOCPESITHAKOM B pa3pelleHHH pa3HOTIaCHH.

67. Obmiee cobpanre akInOHepoB u3dupaeT unenoB CoBera AUPEKTOPOB Ha OCHOBE
SCHBIX M NpPO3PAauHBIX MPOUEAYpP C YYETOM KOMIICTEHIIMi, HABBIKOB, IOCTIKCHHH,
J€NI0BOM pelyTaluu U TpodeCcCHOHATBHOrO OIbITa KaHAuAaToB. Ilpu mepensbpanuu
oTaenbHBIX WieHoB CoBeTa JUPEKTOPOB WK €ro HMOJHOI0 COCTaBa Ha HOBBIA CPOK BO
BHUMAaHHe MPHUHUMAETCA HX BKITak B 3¢ deKTHBHOCTS AearenbHocTH CoBeTa JUPEKTOPOB
OpraHu3alyH.

68. B KOMIAHMSX, BCE TOJIOCYIOLIME AaKIMH KOTOPBIX IpHHajjexar (oHmy,
CYLIECTBYIOT Cleylolue OCOOEHHOCTH B OTHOIIEHHH TNpouecca M30paHus 4YNEeHOB
CoBeTa JUPEKTOPOB:

1) mpencenarens CoBeTa IMPEKTOPOB H30UpaeTCs pEIICHHEM EAMHCTBEHHOIO
aKLIOHEPa;

2) mpomecc TIOMCKa M OTGOpa HE3aBHCHUMBIX JMPEKTOPOB  KOMIIAHMH
OCYIIECTBIAETCA Ha KOHKYPCHOH ocHoBe. Ilopanok otbopa He3aBUCUMBIX JMPEKTOPOB
KOMIIAHHKH yTBEpKaaeTcs NMpaBleHreM QoHa.

69. Cpox monHomounii uneHoB CoBeTa JHMPEKTOPOB COBMNAJACT CO CPOKOM
nonHoMouuii Bcero CoBeTa AMPEKTOPOB M HCTEKaeT HA MOMEHT NPMHATHsS 0OLIMM
coOpaHuEM aKIMOHEPOB PeLIeHus 1o u36panuIo HoBoro coctasa CoBeTa AUPEKTOPOB.

Unens! CoBeTa JUPEKTOPOB U30UPAIOTCS HA CPOK 0 3 (TpeX) JIET, B MOCISAYIOLIEM
NP  YCIOBHH YyIOBJIETBOPHTENbHBIX pe3y/lbTaToB JEATEIbHOCTH MOXET OBITh
nepersOpaHie erle Ha CPok 10 3 (Tpex) JieT.

Jlro6oit cpok u3bpanus B cocta CoBeTa AUPEKTOPOB HA CPOK Gobiie 6 (LIeCTH)
et moapsaz (HarnpuMep, 2 (1Ba) TPEXJIETHHX CPOKa) NOIIEKUT 0COOOMY PacCMOTPEHHUIO
¢ y4eToM Heo6X0JUMOCTH KadeCTBeHHOro 0OHOBNeHus coctasa CoBeTa TUPEKTOPOB.

HesaBucuMblii aupekTop He MoxkeT u3buparecs B CoOBET JIHUPEKTOPOB
6oree 9 (HeBATH) €T NOAPA. B HCKIIOYMTENBHBIX CIydasX JOMycKaeTcs usbpaHue Ha
cpox 10 9 (meBsatu) ner. W30paHne He3aBHCHMOro aupekropa B CoOBeT THPEKTOPOB
JOJDKHO TPOMCXOMHMTh €KETOJHO C MOAPOOHBIM PpAa3biACHEHHEM HEOOXOAMMOCTH
u3bpanus jJaHHOro uinena CoBeTa IHPEKTOPOB M BIMSHHA JAaHHOro (Qakropa Ha
HE3aBHUCHUMOCTD IPUHATHS PELICHUH.

Hu omHO nAMLO HE JOKHO Y4acTBOBATh B NPHHATHHM PEIEHMH, CBI3aHHBIX C
cOOCTBEHHBIM Ha3HauYEHHEM, H30paHUeM U Nepen30paHueM.

70. B cocraB CoBeTa qUPEKTOPOB JOJDKHBI BXOJAUTH JIUIIA, oOnagaronie 3HaHHUSAMH,
HABBEIKAMM ¥ OIBITOM, HEOOXOAMMBIMH s BBITIONHEHUS COBETOM OHPEKTOPOB CBOHX
¢yHKIMI W oGecmedeHust POCcTa JONTOCPOUHON CTOMMOCTH M YCTOHYHMBOrO Pa3BUTHA
OpraHM3allKH, a TAKXe HMEIoLIne Oe3yIPEYHyYIO IEOBYIO M INYHYIO PEIy TALHEO.

70-1. He u3bupaercs Ha JOKHOCTh dieHa CoBeTa JUPEKTOPOB JIULIO:

1) wuMerollee HENIOTAIEHHYIO MM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM IIOPSAIIKE
CYIUMOCTBH;

2) paHee sBisBiueecs mpexacenateneM CoBera JUPEKTOPOB, PYKOBOAUTENEM
WCTIONHATEIFHOTO OpraHa, 3aMeCTHTENeM pYKOBOIHTENs, ITABHBIM OyXrairepoM
IPYroro IOPHAMYECKOTO JIMIA B [epHoT He Gonee uem 3a 1 (0fuH) rof 10 NPHHATHA
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pellleHys O NPMHYIUTEIbHONW JTUKBUNALMH WM NPHHYAUTEIBHOM BBIKYITE aKIlid, WIN
KOHCEPBAIMH JAPYTOT0 FOPUANIECKOrO JINLIA, IPU3HAHHOTO OAHKPOTOM B yCTaHOBICHHOM
nopsake (ykazaHHoe TpeGoBaHMe NPHMEHsSETCA B TedeHue 5 (TATH) JIET MOCHe ATkl
TIPUHATHS PELICHHs O MPUHYIUTENbHOH JTHKBUAAIMH WIM IPHHYIUTEIHHOM BBIKYIIE
aKIMii, MM KOHCEPBAI[MH JIPYrOT0 IOPUANYECKOro JIMIA, NPH3HAHHOIO OaHKPOTOM B
YCTAHOBJICHHOM HOPSAKE);

3) coBepuIuBIlIee KOPPYNLIHUOHHOE MIPECTYILICHHE.

71. TIpu otGope . kangumatoB B cocTaB CoBeTa AMPEKTOPOB BO BHHUMaHHE
HNPUHAMAIOTCS:

1) omeiT paboTHl Ha PyKOBOJALIMX JOJDKHOCTSX;

2) omnsIT paboTH B KauecTBe dieHa CoBeTa TUPEKTOPOB,;

3) crax paboThl;

4) obpasoBaHMe, CHENHAIBHOCTb, BKJIIOYas  HalU4de  MeXTyHApOIHBIX
cepTU(pUKaTOB;

5) HanMuMe KOMIIETEHUMH II0 HalpaBIeHHAM M OTpaciHsaM (OTpacid MOryT
MEHATHCS B 3aBHCHMOCTH OT TOpT(eis aKkTHBOB);

6) IemoBas pelryTaius,

7) HagWuWe MNPSIMOTO WM ITIOTEHIMAIBHOTO KOH(IMKTAa HWHTEPECOB B Cliyyae
n30panus B coctaB CoBeTa JUPEKTOPOB OPraHU3aLNH.

TpeboBanus K KaHauzgataMm B coctaB CoBeTa JUPEKTOPOB (DOHIA OTNPENEISIOTCS
BHYTPEHHHM JJOKyMEHTOM, yTBepkAaeMbIM CoBeTOM AupexTopoB ¢ouna. TpeboBanus K
KaHauaaTaMm B coctaB CoBera IUPEKTOPOB KOMIIAHHMN M OpPraHU3allfil OMpeaesstoTCs
BHYTPEHHHM JOKYMEHTOM, YTBEPXKJaeMbIM IIpaBIeHHEM (POHIA.

72. Uncnennslii coctaB CoBeTa TUPEKTOPOB YCTAaHABIMBACTCS MHIMBUAYATBHO C
y4eToM MacTaboB IeATeNbHOCTH, MoTpebHOCTel OM3Heca, TeKyIIMX 3ajad, IiaHa
pasBuTHSA ¥ (QUHAHCOBBIX Bo3MOXKHocred. KomudectBo wienoB CoeTa AHPEKTOPOB
JOJDKHO TIO3BOJIATh CO3JaBaTh HEOOXOMHMMOE KOJMYECTBO KOMUTETOB. B KoMmmaHusax
qpcieHHsIi coctaB CoBeTa AUPEKTOPOB cocTaBisieT oT 7 (cemu) fo 11 (omuuHanuaTH)
YyeJIoBeK.

73. CoctaB CoBeTa JUPEKTOPOB cOAIaHCHUPOBAH, UYTO O3HAYaeT COYETaHHe YJICHOB
CoBera aupeKTOpoB (LpeAcTaBUTENEH aKLMOHEPOB, HE3aBHCHMBIX JUPEKTOPOB,
PYKOBOIHMTENA WCIONHATEBHOTO OpraHa), o0ecIeuHBarolee MPUHATHE pelleHHH B
MHTEpECaX OPraHru3alliy M ¢ YUeTOM CIpaBelIMBOr0 OTHOIIEHHS K aKUHOHEepaM.

O6ecrieunBaercs Ipo3padvHbiii mpomecc orbopa uneHoB CoBeTa JIHPEKTOPOB
c BoBiedeHHeM CoBeTa AHPEKTOPOB (oOHJA (B OTHOLIEHHH COBETOB AWPEKTOPOB
KOMITAHUH) M opraHusainuu. I[IOMCK KaHIUIATOB M u30paHue IPOBOASATCSA IO
06BEKTHBHEIM KPHTEPHAM M C YUETOM HEOOXOIMMOCTH pasHooOpasus coctasa CoseTa
JTUPEKTOPOB. ,

IMpouecc moucka u 0TGOpa MPOBOJUTCSA IO HCTEUEHHS IIOIHOTO CPOKA MOTHOMOYHI
Bcero coctasa CoBeTa TUPEKTOPOB M MOJIHOMOYHHA MHAWBHIYATBHEIX YWICHOB.

IMpouiecc mowmcka W 0TOOpa HE3aBHCHMBIX JUpekTopoB (oHAa, KOMIIGHUH
W OpraHuM3aluii OCYINECTBIsIETCSs Ha KOHKypcHo#t ocHoBe. Ilopsmox otbopa
He3aBHUCHUMBIX JUPeKTOpoB (oua yreeprkaaercs CoBeToM aupexTopoBs ponza. ITopsaok
oT60pa HE3aBHCHMBIX [UPEKTOPOB KOMIIAHMH H OpraHM3aluil  yTBepXJaeTcs
npasjeHreM GQOoHJa.
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74. Bonpoc o6 u3bpanmu Bcero cocraBa CoBeTa JUPEKTOPOB HJIM OTACNBHBIX
YJICHOB MOJXET OBITH HHUIIMHMPOBAH B YCTaHOBJICHHOM IIOPAJKE KPYNHBIM aKIIMOHEPOM
(yuactHuKoM) uiM KoMHTETOM MO Ha3HaueHWSM M Bo3HarpaxzieHusam depe3 Coser
JUPEKTOPOB OPraHU3ALIMH.
I Ipumep kommeTeHIwiA wieHoB CoBeTa JMPEKTOPOB 10 HANIPABJIEHUAM U OTPac/siM

Kpurepuii HeobOxoauMble 3HaHUs JlupekTop X Jupexktop Y
KomnereHnus Crparerus

Pucku u ayaut
I0pucnpyneHnus
KopnopatusHoe
yIpaBJieHNe

Mupectrnmu

DKOHOMHKA U (DUHAHCHI
YnpasneHue
JeJOBEYECKUMHU PECYPCaMHU
HMuHOoBauuu

Otpacib TeaexoMMyHUKaU
Hedtp 1 ras

DHepreTuka

Tpancnopt

I'opHas metannyprus
ManiuHOCTPOEHUE
HeasmxuMocThb

75. B xoMmasusX, B KoTopbix 100 % (cTo MPOLEHTOB) aKI¥H MPUHAATEKUT POHTY,
CYILLECTBYET CJEAYIOLIHI Ipoliecc MoUcKa H n30panus yieHa CoBeTa TUPEKTOPOB.

donj cOBMECTHO ¢ mpenceaareneM CoBeTa AUPEKTOPOB KOMIIAHUH, IPEICEAATENIeM
KomuTera no Ha3HaueHUSIM U Bo3HarpaxaeHusM CoseTa IUPEKTOPOB KOMITAHUH:

1) IpOBOAUT MOATOTOBKY M IUIAaHHPOBaHWE: aHAIM3 M OIpejeleHHe Habopa
HEeOOXOOUMBIX KOMIIETEHIMH W HaBblkoB B (CoBeTe IHUPEKTOPOB C YYETOM 3ajay
KOMITaHWHY;

2) ompegeisieT KaHall [IOMCKa KaHAMJATOB —  CaMOCTOATENIBHO WM
C TIpUBJI€UYEHNEM PEKPYTHHIOBOM OpraHU3aIuH,

3) ocyuiecTBISET NOUCK KaHHIaTOB;

4) TpoBOAUT OTOOP KAHAUAATOB: OLEHKY, HHTEPBBIO U IOATOTOBKY IIPEIIOKEHUH
1o KaHaMaaTaM (kaaauaatel B wieHbl CoBeTa IUPeKTOPOB KOMIaHUH 06CyKAat0TCa KakK
MHUHUMYM ¢ OJHMM wieHoM KomuTera 1o HasHadeHHAM M BosHarpaxjeHuam Cosera
ITUPEKTOPOB (GoHIA);

5) IpUHHMAaET pelleHre eAUHCTBEHHBIM aKIIHOHEPOM;

6) nybmukyeT HHGOpPMaLUIO HA HHTEPHET-PECYPCE KOMIIAHHH, PeCC-pemus3.

[Ipu >ToM mpolecc MOHUCKa W OTOOpa HE3aBMCHMBIX JMPEKTOPOB KOMITaHHH
OCYILECTBIIAETCS HAa KOHKYpCHOH ocHoBe. [lopsnok oTbopa HE3aBUCHMBIX AUPEKTOPOB
KOMIIaHHM yTBepKaaeTcs paBieHreM QoHa.

X OJIIUHrOBBIE KOMITAHHUH HCIIOJIb3YIOT aHAJIOTHYHBIN IIPOLIECC B CBOEH IPYIIIIE.

A2
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B opraHu3anusax ¢ HECKOJBKUMHE aKI[MOHepaMH Hporiecc u3bpanus wienos CoseTa
nupekTopoB W mpencenarenss CoBeTa JUPEKTOPOB OCYIIECTBIACTCS B IOPAIKE,
onpeeleHHOM 3aKOHOM 00 aKI[MOHEPHBIX 001IeCTBax U Y CTaBOM OpraHu3aluHy.

B opraHusauusx pekoMeHayerca co3gaTh KomureT 1O  Ha3HaYeHMAM
¥ Bosparpaxienusm CoBeTa AUPEKTOPOB OpPraHU3alldd B OINpeEJeJIeHHue COCTaBa,
HeoOX0AMMBIX HAaBBIKOB M KommeTeHIHH B COBET JUPEKTOPOB M KaHAMIATOB B COCTAaB
CoBeTa AUPEKTOPOB.

76. B cocraB CoBera IUPEKTOPOB H30MparOTCs HE3aBHCHMBIE AHPEKTOpA.
He3aBHCHUMBIM JUPEKTOPOM TpPU3HAETCA JIMLO, KOTOpoe o6JiagaeT NOCTAaTOYHBIM
npodeCcCHOHAIM3MOM M CaMOCTOSTENIBHOCTBIO, YTOOBI IPHHUMAaTh HEe3aBUCHUMBIC H
OOBEKTHBHEIE pEIlIeHHs, CBOOOAHbIE OT BIWSAHMA OTAETBHBIX  aKI[MOHEPOB,
VICTIOJIHUTEIHHOTO OpTaHa M MPOYMX 3aWHTEPECOBAHHEIX CTOPOH.

77. PexoMeHjayeTcs INpUHMMATh BO BHUMAaHHE CleyIOIIHE OOCTOATEIBCTBA,
KOTOpBIE MOTYT HaHEeCTH yIIepd He3aBUCMMOCTH HE3aBUCUMOTO AUPEKTOpa:

1) ABNISiETCd WMAM OBUI COTPYJHHKOM KOMIIAHWM MM TPYIIBl B TeYeHHE
mocyieqHux 3 (Tpex) JeT;
2) UMeeT WK UMell B TeYeHHE IOCeHIX 3 (TpeX) neT MaTepHalibHEIE JAEI0BbIC

OTHOILIEHUS ¢ KOMIIaHKEH HanpAMYIO THOO0 B Ka4ecTBE MapTHEPA, aKI[HOHEPpa, TUPEKTOpa
JUTH TJTABHOT'O MEHeKEPa OpraHa WiH IMOoLAepKUBacT TaKHe OTHOIIECHUS ¢ KOMITaHHEH;

3) TIOJIyYMIT T TIONYYaeT JOMOJIHUTENBHOE BO3HATPAXICHHE OT KOMIaHHM
IOMHUMO BO3HATPaXICHUI JUPEKTOPA, YIacTByeT B OIIIHOHE HA aKIIMK KOMITaHWH WK B
cXeMe OIUIaThl C YYEeTOM pe3yJbTaTOB IEeATENILHOCTH, HJIM SBISCTCSH YYaCTHHKOM
IEHCUOHHOH CXEMBI KOMITaHUH,

4) 001ajaeT YWIEHCTBOM B COBETAaX AWPEKTOPOB HIH MMEET CBI3U C IPYTUMH
JHUPEKTOPaMH Yepe3 ydacTHe B IPYTHX KOMIIAHUAX WM OpraHax;

5) IpeACTaBIIseT KPYITHOro aKIHOHEDa,;

6) npopaboTal B COBETE AUPEKTOpOB Oonee 9 (NeBATH) JIET C MOMEHTa WX

[IepBOr0 Ha3HAYEHHS.

B ciay4yae MpUMEHHMOCTH 3THUX MJIM JPYTHX COOTBETCTBYIOLIMX 00CTOATENBCTB, U
€CJId COBET AUPEKTOPOB CIMTAET, YTO HE3aBHCUMBIH JTUPEKTOP SBJACTCS HE3aBHCUMBIM,
TO NPEHOCTABIIAETCS YeTKOEe 00BICHEHHE.

78. HesaBucuMble IUpEKTOpa MNOJKHBEI aKTHBHO Y4YacTBOBAaTh B 00CyXIeHNH
BOMPOCOB, TII€ BO3MOXEH KOH(IHMKT HHTEPECOB (MOArOTOBKA ¢uHAHCOBON M
He(pUHAHCOBOM OTYETHOCTH, 3AKIIOYECHHE C/IEJIOK, B OTHOIICHWH KOTOPBIX HMMEETCH
3aMHTEPECOBaHHOCTD, BBIIBIKEHME KaHIUAATOB B COCTAB HCIIOJHHUTEIBHOIO OpraHa,
YCTaHOBIIEHHE BO3HArpaXJeHWsA 4Yji€HaM HCIOIHUTEIbHOIO oprana). HezaBucumeie
JMPEKTOpa U30HpaloTCs NpeceNaTes MU KIIIOUE€BbIX KOMHTETOB CoBeta ITUPEKTOPOB -
I10 BOIPOCAM ayIuTa, Ha3HAYEHUH M BO3HATPAXKICHHH.

He3zaBucuMBlii TUPEKTOP CISAUT 32 BO3MOXHOM yTepen cTatyca HE3aBUCHMOCTH 1
3a61aroBpeMenHo yBegomiseT npenceaatens Coseta AUPEKTOPOB B Cliyydae Haldddsd
TaKUX CHUTyalil. B ciydae Hanuuus OOCTOATENBCTB, BIMSAIOIIAX Ha HE3aBUCHMOCTD
ynena CoBeTra aupekTopoB, mpencenatens (CoBeTa OMPEKTOPOB He3aMEJIUTEIBHO
JOBOAMT [aHHYI0O MHPOPMALUIO OO0 CBEIACHHSA aKIHOHEPOB M  IPHUHATHA
COOTBETCTBYIOILETO PEIIEHMUS.
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QoHy W OpraHuzanusM HeoOXoJuMo  OOecleuuTh HaJW4yde  IUIAHOB
IIpeeMCTBEHHOCTH 4WieHOB CoBeTa JUPEKTOPOB A MOJNEPKAHMA HENPEPHIBHOCTH
JeSTEIBHOCTH M IPOTrPECCUBHOTO 0OHOBIIEHHS cocTaBa CoBeTa IUPEKTOPOB.

79. CoBeT IUPEKTOPOB yTBEepKAaeT IpOorpaMMy BBEIEHHS B JOJDKHOCTD JJIl BHOBb
n36panHbix 4ieHoB CoBera JUPEKTOPOB W NPOrpamMMy Mpo(ecCHOHANBHOIO pa3BUTHS
wis kaxnoro uiaeHa Cosera aupekTopoB. KoprmopaTuBHbIH cekpeTaph o0ecreynBaeT
peanu3anuio JaHHOH NpOrpaMMBl.

B mponecce BBeieHHs B JOIKHOCTD 4ieHbl CoBeTa JUPEKTOPOB 03HAKOMIISIOTCS CO
CBOMMH TIpaBaMH M OOS3aHHOCTSIMHM, KIFOYEBBIMH acCIEKTaMH JIEATEJIBHOCTH ¥
noxyMeHTamMM (OHIa W OPraHM3aldd, B TOM YHCIE CBS3aHHBIMH C HaMOOJBIINMH
pUCKaMH.

80. TTpencenarens CoBera AUPEKTOPOB OTBEYaET 3a obilee pykoBoAcTBO COBETOM
IUPEKTOpOB, obecnednBaeT IOJNHYIO H d3h¢exkTHBHy0 peanusauuio CoBeToM
TUPEKTOPOB €r0 OCHOBHEIX (PYHKIMH U MOCTPOCHHUE KOHCTPYKTUBHOIO JHAJIOra MEeX1y
ynenamu CoBeTa TUPEKTOPOB, KPYITHBIMH aKIIMOHEPAMU M UCIIOJIHUTENEHBIM OPTaHOM.

Ipencemarens CoBeTa AUPEKTOPOB CTPEMHUTCS K CO3JaHMIO €AMHON KOMaHBI
npo()eCcCHMOHANIOB, HACTPOSHHBIX Ha POCT JONTOCPOYHON CTOMMOCTH H YCTOWYHBOE
Pa3BHTHE OPraHU3ALMH, YMEIOMINX CBOEBPEMEHHO U Ha JIOHKHOM MPO(QECCHOHAIBHOM
ypOBHE pearupoBaTh Ha BHyTPEHHHUE H BHEIIHHE BEI30OBEL.

Jlns  BoimosiHeHuWss ponu  npeacenatens CoBera  OUPEKTOPOB  MOMHUMO
npodeccHOoHaNbHOM KBaHM(UKAIUKA H OINbITA HEOOXOAMMO HalM4He CIIELHATBHBIX
HaBBIKOB, TAKHX KaK JIHIEPCTBO, YMEHHE MOTUBHPOBAaTh, IOHUMATh Pa3HbIE B3IJISIbI U
IIOAXO/bl, UIMETh HABHIKU Pa3pelleHns KOHQIUKTHBIX CHTYalHil.

81. Pomu u ¢yHkuuu npexacenarens Coeera IUPEKTOPOB H PYKOBOAUTENS
UCTIOMHHUTENBHOIO OpraHa OpPraHu3alliid YeTKO pa3fielieHbl M 3aKpeIUleHBl B YCTaBe.
PyKkoBoguTeNnb HCIONHHUTENBHOrO OpraHa He wn30upaercs mnpencepareneM Cosera
JHPEKTOPOB.

Kmouepsie pyukiuuu npezacenatens CoBera JUPEKTOPOB BKIIIOYAIOT:

1) mmanmposanue 3acenannii CoBera JUPEKTOPOB U (POPMHUPOBAHKE MTOBECTKH;

2) obecrmeueHHe CBOEBpeMEHHOro mnoiyueHus dwieHamu CoBeTa JIHPEKTOPOB
MIOJIHOM M aKTyaJIbHOM HH()OPMAIMK U1 IPUHATHS PEIICHUH,

3) obecmeueHue cocpenotoueHuss BHHUMaHus CoBera  JAHPEKTOpOB  Ha
pPacCMOTPEHHH CTPATeTHUECKUX BOIPOCOB M MHHHMU3AIMH BOIPOCOB TEKYIIETO
(omepaloHHOT0) XapaKTepa, MoIeXKamuX paccMOTpeHHI0 COBETOM IUPEKTOPOB;

4) obeclieueHWe MaAKCHMAIBHON pe3yNbTaTHBHOCTY MPOBEJEHUA 3acelaHui
CoBera JHUPEKTOPOB IIOCPEACTBOM BEIIEISHHS JOCTATOYHOTO BPEMEHH JJIsl OOCYKIEHHH,
BCECTOPOHHETO U IIyOOKOTO PacCMOTpPEHHs BOIPOCOB MOBECTKU THS, CTUMYJTHPOBAHUS
OTKPBITBIX 00CYKIEHUH, JOCTUKEHHS COTJIACOBAHHBIX PEIICHHH,

5) mocTpoeHHe HamTexaned KOMMYyHUKAIMA M B3aMMOJIENCTBHSA C aKIIHOHEpaMH,
BKJIIOYAIOIIEe OPraHU3alHI0 KOHCYJIbTalMi C KPyIHBIMHM aKIMOHEPAMH MPH NPUHATHH
KJIFOYEBBIX CTPATErHUE€CKUX PELICHUH;

6) obecrieyeHre MOHUTOPUHIA M HAA30pa HAJJIEXAIEr0 HCIOJHEHUS TPUHATHIX
pemennii CoBeTa AMPEKTOPOB M 06uiero cobOpaHHs AaKIHOHEPOB (€IMHCTBEHHOTO
aKIMOHEepPa);

7) B ciyvyae BOHHKHOBEHHS KOPHOPAaTUBHBIX KOH(MJIMKTOB INPUHATHE Mep IO MX
paspelleHnI0 1 MUHHMH3AIHH UX HETaTUBHOT'O BIHSHKS Ha AEATEIBHOCTH OPraHH3aluy
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¥ CBOEBpEMEHHOe MH()OPMUPOBaHHE KPYIIHBIX aKI[HOHEPOB (€AMHCTBEHHOT'O aKIIMOHEPa)
B ClIy4ae HEBO3MOXHOCTH PEeIlIeHHs TaKMX CHTyallui COOCTBEHHBIMH CHIIAMHL.

82. Ilpencemarens CoBeTa IUPEKTOPOB HE MOXET SABIATbCA OJHOBPEMEHHO
npejceaareieM npasieHus (GoHa.

CoBeT UPEKTOPOB PAaCCMaTPHUBAeT BOIIPOCHI B OTHOIIEHHM (OHJA U OpTraHHU3AINH
B NpeJieNiax CBOeH KOMIIETeHIHH COINacHO YcTaBy (DOHIA, a Takke NpeABapUTENbHO
paccMaTpuBaeT BCe BOIPOCH KoMmeTeHuuH IIpaBHTensCTBa Kak €IMHCTBEHHOIO
aKIHOHepa.

CoBeTsl JHMPEKTOPOB OpraHu3anuil H30MparoTca oOIMUM COOpaHHeM aKIHOHEPOB
(eIMHCTBEHHBIM aKIIHOHEPOM) OpraHM3alui.

83. Vposenb Bo3HarpaxaeHus uieHoB (CoBera IUPEKTOPOB NOCTATOYHBIM OIS
TNIPUBJICUEHNsI, yAEPKaHUsI W MOTHBHpOBaHMS Kaxmoro wiena CoBera RHPEKTOPOB
TAaKOTO YPOBHS, KOTOPKIH TpebyeTcs Ui yCHEIIHOro YIpaBieHus opranusarmei. Ilpu
5TOM MPUHUMAETCsd BO BHUMaHHE OXHIAeMbIl IOJNOKUTENBHBIA 3hdexT s
OpraHH3alliy OT y4acTus AaHHoro jmna B coctaBe CoBera aupektopoB. KomureT 1mo
Ha3HaueHUsM M BosHarpaxjaeHusMm CoBeTa AMPEKTOPOB OPraHU3alM BHOCUT
TIpeIOKEHHS TI0 pa3Mepy BO3HAarpaXIeHUs KaHIUIATOB B HE3aBUCHMBIC IMPEKTOPA.

VYcraHoBlieHHe Bo3HarpaxkieHuss wieHy CoBera OMPEKTOPOB OpraHU3alyH
OCYILECTBIAETCS B COOTBETCTBHH C METO/I0JIOTUEH, pa3pabaTeiBaeMoii HOHIOM.

IIpy 5TOM NMPUHHEMAETCS BO BHIMAHHE 0XXHJIAEMBIA ITOJIOKHUTENBHBIN a¢exT s
OpraHH3aUMM OT YYaCTHs JaHHOTIo Juna B coctaBe CoBeTa IMPEKTOPOB. B opranusanuax
C HECKOJBKMMH aKLIHMOHEpaMH COOTBETCTBYIOLIME NpPaBHJIa BO3HArpaXXIeHHs WICHOB
CoBeTa IMPEKTOPOB pa3pabaTEIBAIOTCS HAa OCHOBE METOIONIOTHH (OH/A H YTBEPKAAIOTCS
06IIHM cobpanreM aKIMOHEpOB. KoMHUTET 10 Ha3HaYeHUAM M BosHarpaxaeHusm Cosera
JMPEKTOPOB OpraHW3allid BHOCHMT IPEJIONKEHHsS [0 pa3Mepy BO3HarpaXXAeHU:
KaHJUIaTOB B HE3aBUCHUMBIE JUPEKTOPA.

VpoBHKM BO3HArpaXKAeHHs mpencefaTens M Bcex wWieHoB CoBera IUPEKTOPOB
BKJIIOYAIOT B ce0s 3aTpaThl BpeMeHU U 005A3aHHOCTH B paMKaX JOJDKHOCTH.

Hu onHO NUII0 He JO/KHO Y4acTBOBaTh B MPHUHATHH PELICHMH, CBI3aHHBIX C
COOCTBEHHBIM BO3HAIPAKICHUEM.

BosHarpaxaeHue TOJDKHO CIPaBEeJIMBO OTPaXaTh OXMOAeMBIH BKJIaa 4iIeHa
CoBeTa OMPEKTOpPOB B TMOBHIIIeHHe 3(dexkTuBHOCTH Beero CoBeTa IHPEKTOPOB U
IeATeJIbHOCTA  opraHm3anuu. [IpH  yCTaHOBJIEHHMM pasMepa  BO3HArpaxaeHHUs
IPHHAMAIOTCS BO BHHMaHMe 00s3aHHOCTH uieHoB CoBeTa JIMPEKTOPOB, MaciITabbl
IEATENBHOCTH OpPraHW3alliy, IJOJTOCPOYHBIE LENH W 3aJa4d, ompeiessieMbie I1aHOM
pa3BUTHUS, CIOXHOCTh BOIPOCOB, paccMaTpuBaeMbix COBETOM [HPEKTOPOB, YPOBEHD
BO3HATPaXKIeHUS B AHAJIOTHYHBIX KOMITAaHUAX (GeHIMapKUHT, 0630p BO3HArPAXKICHHUI).

84. Unenam CoBeTa OMPEKTOPOB, KaK MPABUIIO, BBHIILIAYUBAIOTC (PUKCHPOBAHHOE
rofOBOE BO3HArpaXkaeHWe, a TakxXke JOIOJHMTEJIBHOE BO3HarpaXxiacHHe 3a
npencenarebctBo B CoBeTe AUPEKTOPOB, YUaCTUE M NPEJCeNaTeNbCTBO B KOMUTETAX
Cogera aupektopoB. Boznarpaxnenue yiena CopeTa TUPeKTOPOB HE IOJDKHO BKJIOYATh
ONLMOHBI WIM JpYyrHe OJeMEHTHl, CBA3aHHBIE C DPE3YyJbTaTaMu JACATeIIbHOCTH
OpraHH3aluy.

Obmee cobpaHue aKUHOHEpOB (E€AHMHCTBEHHBIH aKIMOHEP) OpraHU3alUU
onpejeNseT pa3Mep M YCIOBHS BBIIUIATHI BO3HAIPAXIACHHA ¥ KOMIICHCAIIMH PAaCcXO0B
uiteny (-am) CoBeTa IUPEKTOPOB OPraHHU3allHH.
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Ynensl CoBeTa AMPEKTOPOB (POHJA, SBISIOIINECS FOCYAaPCTBEHHBIME CITyXKalUMH,
He TOJIyYaroT OTAENBHOrO BO3HATPa)KAEHUS 3a wieHCTBO B CoBeTe JMPEKTOPOB M €ro
KOMMTETaXx.

85. Jlna Gonee yriyOIeHHON U KadeCTBEHHOH mpopaboTkH BorpocoB mpu Cosere
JUPEKTOPOB (OHIA CO3MAIOTCA IIOCTOSHHO JAEHCTBYIOIIME KOMHTETBI: IO ayJuTy,
Ha3HAYeHUSM U BO3HArpaXAeHHsM, cTpaterny, Crenuanu3ipoBaHHbI KomuTeT. HHbie
KOMHTETHl MOTYT OBITh CO3[aHbl 0 ycMoTpeHHio CoBeta 1upekTopos ¢ouna. KomureT
00 CTpaTerHd  paccMaTpHBaeT  BONPOCHEL  CTPATErHYECKOro  IIAHUPOBAaHMI,
PYKOBOJMTEJIEM  KOTOpOro  SIBISETCS  MNEPBbIM  PYKOBOIAMTENb  LEHTPAIEHOIO
YIIOJTHOMOYEHHOTO OpraHa [0 rocyJapCTBEHHOMY INIAHUPOBAHHIO.

JesitenpHOCTH KoMuTeTOB CoBeTa JUpeKTOpoB GOHIA CLIOCOOCTBYET IITyOOKOMY H
TIIATEIBHOMY PACCMOTPEHMIO BOTIPOCOB, BXOIAIIMX B KommeTeHiuio Cosera
JUPEKTOPOB 1 IIOBBIIIEHUIO Ka9€CTBa IPHHIMAEMBIX PellIeHHi, B 0COGEHHOCTH 10 TaKUM
HaNpaBleHMsIM KaK ayAWT, YIpaBieHWe DHCKaMH, Hailexamlee U dpdexTusHOe
IpYMEHEHHE MOPAIKa OCYIECTBICHN 3aKyIIOK (POHIOM U OpraHH3alUsIMY, HA3HAUCHHE
u BosHarpaxiaeHne uneHoB CoBeTa JUPEKTOPOB M HCIOJHHUTENIBHOTO OpraHa,
yCTOWYHBOE pa3BUTHE, B TOM 4YHCJIE IPOU3BOJACTBEHHON O€30MacHOCTH H OXpaHbI
OKpYKalollleH cpenbl. Hanuune KOMUTETOB HEe 0CBOOOXK 1aeT wieHoB CoBeTa IMPEKTOPOB
OT OTBETCTBEHHOCTH 3a IPUHATHIE pelleHHs B pamkax KommeTeHuuu Cosera
ITVPEKTOPOB.

KoMuTeTsl CO37aOTCs IS IPOBEAEHMS JETAIBHOTO aHanu3a U BBIPAOOTKH
pPEKOMEHalMii 10 Kpyry HauOoJiee BaXHBIX BOIPOCOB J0 HX PACCMOTPEHHS Ha
3aceganun CoBeTa aupekTopoB. OKOHYATEeJBHOE pELIEHHE II0 pPacCMaTprUBacMbIM
KOMHTETaMM BorpocaM npuHuMaeTcsd CoBETOM TUPEKTOPOB.

CoBeT AUPEKTOPOB MPUHUMAeT pelleHHe O CO3JaHUM KOMHTETOB, ONpeleiseT HX
TIepCOHANBHBIA W YHCTEHHBIH COCTaBHI,. Npejice/iaTelel, CPOK MOTHOMOYUH, a TaKKe
(GYHKLIWHA 1 TIOpAIOK paboTEhI.

86. B cocTaBBl KOMUTETOB BX0AAT wieHsl CoBeTa TUPEKTOPOB (POHIA M IKCIIEPTHI,
oGnanaloinie HeoOXOAMMBIMU INPOPECCHOHANBHBIMI 3HAaHUAMU i paboTHl B
KOHKPETHOM KOMHTETE.

87. Crenuanu3vpoBaHHBEIN KOMUTET (DOHAA OCYIIECTBIIAET KOMILIEKCHBIN H
0OBEKTHBHBIH aHAITH3 BIUAHNA AEATENLHOCTH OpraHU3aLiii, BXOAAIIMX B rpyniy ¢GoH/a,
Ha pa3sBUTHE SKOHOMHKH WJIH OTIEIbHO B3STOH OTPACIHM S5KOHOMHKH B COOTBETCTBUH C
3akonom o dponse. IToctosHHBIM WwieHoM CrelHalu3HpOBaHHOTO KOMUTETA - SKCIIEPTOM
¢ TIpaBOM roJjioca sBIsSeTca npeicTasurenb Briciueil aynuropcekoit mamatsl PecnyOnuku
Kazaxcras.

KoHTpOIIb 32 HCII0Ib30BaHHEM (HOHIOM M OPTaHHU3AIUAMY BbiJICICHHBIX HM CPE/ICTB
pecny6nvkanckoro Gromkera, HaimonansHoro Qonaa PecmyGnuku Kasaxcran Ha
COOTBETCTBHE (DMHAHCOBO-9KOHOMHYECKOMY OOOCHOBAHHMIO, OLEHKAa 3()(HEeKTUBHOCTH
GIOKETHBIX MHBECTHULMH OTHOCATCA K KOMIETEHIWH BEICIIEH ayUTOPCKOM Iaiarhl
Pecmy6nuxu Kasaxcran.

B cocraBax OCTaIbHBIX KoMHTeTOB CoBeTa IHPEKTOpoB (oHAa GONBIIMHCTBO
COCTAaBJISIOT HE3aBUCUMBIE TUPEKTOpA.

88. KommurteTsl cocrost u3 yucna uwiedoB CoBeTa AUPEKTOPOB, 00IafarolIMX
Heo6XOMUMBIMU TPO(ECCHOHAIBPHEIMYA 3HAHUSMM, KOMIICTEHLUIMH W HaBbIKaMU JJIst
paboTel B KomuTeTe. Hajnume MOTEHUMANBHBIX KOHQIMUKTOB MHTEPECOB JOIDKHO
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NPHHUMATECS BO BHHMaHue NpH (GOPMHUPOBAHUM COCTaBOB KOMHTETOB. IIpencenarenu
KOMHTETOB  Hapiagy ¢  Ipo(ecCHOHANbHBIMH  KOMIIETEHIMAMH  o0yajaroT
OpPTaHH3aTOPCKUMH M JIUAEPCKUMH KadecTBAMH, XOPOIUMMH KOMMYHHMKATHBHBIMH
HaBBIKaMH J1Jis 3¢ ($eKTUBHON OpraHu3alluy AeATeIbHOCTH KOMUTETA.

[Ipu coBeTax TUPEKTOPOB CO3JAIOTCA KOMUTETEI, B KOMIIETEHIIHIO KOTOPBIX BXOAUT
paccMOTpeHHe BONPOCOB IO AayAWTy, YIPaBICHUIO DPHCKaMH, Ha3HAuYeHHAM U
BO3Harpax ICHUSIM.

89. B opraHuzaumax, omepanuy KOTOPBIX CBA3aHBl C DHCKOM aBapuii U
TEXHOIOTMYECKNX KaTacTpod (K npuMepy, IPOMBIUUICHHBIE KOMIIAHMM, aBHA H
KENE3HOJOPOXKHEIE IIEPEBO3KH), CO3MAIOTCS KOMUTETHI IO IIPOM3BOJACTBEHHOM
6e30nacHOCTH. B 1ensdx moBbImeHHS S(PGEKTUBHOCTH NPHHATHA HHBECTULHOHHBIX
peleHuit peKOMeHIyeTcs BKIIOUYHATh B KOMIETEHLIHIO 1 (0JHOro) U3 KOMHMTETOB MpH
CoBeTe JUPEKTOPOB BOIMPOCH], CBA3aHHBIE C WHBECTHIMOHHOK [EATEIbHOCTRBIO
OpraHu3alii, pacCCMOTPEHE KOTOPBIX BXOJUT B KoMmereHIuo CoBera nupekTopos. B
3aBHCHMOCTH OT COCTaBa, pa3Mepa u Tekymux 3azad Cosera JUPEKTOPOB
IpeayCMOTPEHBI HHBIE HAllpaBlIE€HHs! ACATETPHOCTH KOMUTETOB IO BOIIPOCAM CTPATETHH,
MHBECTHLIMI U HHBIM BoripocaM. CocTaB KOMUTETa BKIIFOYaeT He MeHee 3 (Tpex) HenoBeK.

90. B cocras Komurera Mo ayaMTy BXOIST He3aBUCHUMBIE AupekTopa. B ciydae
npusnederns KomureToM KBalM(UIMPOBAHHOTO JKCIEPTA, JAHHOE JIMIO HE JOJDKHO
MMETH IIpaBa royoca. PellleHne o NpuBIeYeHHH SKCNepTa NpuHUMaeTcss KoMuTeTOM 110
ayIouTy, ¥ BOIIPOC €ro MPHUBIIEYEHHS HOKEH €XKEroJHO PacCMaTpHUBaThCS Ha IpeaMeT
3 HEeKTUBHOCTH JEATEIbHOCTH M HE3aBUCUMOCTH.

Unensl Komurera mo ayaury o0s3aHbl o6nanaTh INIyOOKMMH . 3HAHUSAMH M
IIPAaKTHYECKHM ONBITOM B 00JIacTH OyXTaJTepCKOro y4yeTa U ay[auTa, yNpaBlICHUs
pHCKaMH, BHyTpeHHero KoHTpois. bazosele pynkiuu Komurera mo ayaurty BKIIOYAIOT
BOIPOCHl BHYTPEHHET0 M BHEIIHEro ayAuTa, (PUHAHCOBOM OTYETHOCTH, BHYTPEHHETO
KOHTPOJs. W YIpPAaBIEHUS PHCKaMu, COOJIONEHUs 3aKOHOJaTenbcTBa PecmyOianku
KasaxcraH, BHYTpeHHHMX IOKYMEHTOB W HHBle BOIpOCcH Mo mnopyueHuro Cosera
IUPEKTOPOB.

91. B cocras Komurera no Ha3HaueHUIM M BO3HAIPAXKICHHAM BXOIHUT
GONBIIMHCTBO U3 YKC/IA HE3aBUCHMBIX AHPEKTOPOB B LIENSIX BEHIPAOOTKH 0O BEKTHBHBIX U
HE3aBUCHMBIX pelleHHH W HENONYIICHHs BIMSIHHMA 3aMHTEPECOBAHHBIX  JIHIL
(mpecTaBUTENEN aKIMOHEPOB, PyKOBOJUTENSI UCIIOMHUTENHFHOTO Oprana, pabOTHHKOB H
WHBIX JIUIT) Ha CY)XA€HUS YJIEHOB KOMHUTETA.

UjeHbl MAAaHHOIO KOMHTeTa o00s3aHBI 0071amaTh TIIYOOKMMH 3HAaHHAMH H
NPAaKTHYECKAM OMNBITOM B 00JacTH YIpPAaBIE€HHS I[IEPCOHATIOM M OLEHKH ero
NEATENHHOCTH, a TaKkKe B chepe KOpIopaTHBHOTO yIPAaBICHHUS.

IpencenateneM KOMUTETA SBIsSeTCs Ipencenarens CoBeTa JUPEKTOPOB.

bazoBble (QYHKIHHA KOMHUTETa BKIIOYAIOT BOIPOCHl HA3HAYEHMHA, IOCTAHOBKH
MotuBaloHHbIX KIIJ[, olleHKM JeATeIbHOCTH, BO3HATPAXKACHUSA W IUIAHHPOBAaHWA
NPEEMCTBEHHOCTH PYKOBOJAUTENS] M YIIEHOB MCIIOJHHUTEIBHOTO OpraHa, BOIPOCHI
Ha3HA4YeHWs ¥ BO3HAIPaXKIEHUS KOPMOPaTUBHOIO CeKpeTaps, a TakKe YYacTHsd B
PacCMOTPEHHH YKa3aHHBIX BOIIPOCOB B OTHOLIIEHHHM COCTaBa caMoro CoBeTa IUPEeKTOpOB,
B CIOyYasX MpEeNOCTAaBICHUs TAKWX IONTHOMOYMI o0OmuM coOpaHHeM aKIHOHEPOB
(eIMHCTBEHHBIM akifioHepoM). B 3ToM ciydae unensl Komurtera mo HasHaueHHSM H
BO3HATPAXAEHUAM HE JOITYCKAIOT BOBHHKHOBEHUS CUTYallUH ¢ KOHQIMKTOM MHTEPECOB
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M He NMPHHHMMAIOT y4acTds NPH PacCMOTPEHHH BONPOCOB COOCTBEHHOrO Ha3HAYeHMs
H/WJIY BO3HATPaXIEeHHS.

KoMuTeT 1m0 HAa3HAYEHHSM U BO3HATPAXKICHUSIM aHAIM3UPYET IIOJIUTUKY
BO3HATPAXIEHHs [epCOHaNla U CBS3AHHLIC C HEW MOJMTHKH, @ TaKKe COTIacOBLIBACT
MEpHl CTHMYJIMPOBaHHS M BO3HarpaXKAeHusd, IpPUHMUMAs HX BO BHMMAaHHC IIpH
onpeAesIeHHH NOTUTHKN BO3HATPAXICHUSA MCTIOIHUTENBHOIO JUPEKTOPa.

92. Ha 3acenaHuaX KOMHTETOB IIPUCYTCTBYIOT TOJBKO HYJIEHBI KOMHTETOB.
ITpuCyTCTBME OCTANBHBIX JIML OIYCKAeTCA TOJNBKO MO MPHTIAIleHuio KomuTera. 1Ipu
HEOOXOIMMOCTH KOMHTETHI IIPUBJIEKAIOT SKCIIEPTOB X KOHCYJIbTAaHTOB.

93. ®yukiyM, MOJHOMOYHS, COCTaB M MpOIlECC OpraHu3aliu JEATEeIbHOCTH
KOMHTETOB PETJIAMEHTUPOBaHbl B COOTBETCTBYIOUIMX TOJIOKEHUAX M YTBEPKICHBI
CoseTtoM aupekTopoB. KoMuTeTH! yTBEpKIAIOT MIJIaH CBOEH paboTH! (PEKOMEHAYETCsS 10
Hauana KaJIeHJAapHOro roja), KOTOpHIH COrnacoBBIBaeTcs ¢ IUIaHOM paGotel CopeTa
IMPEKTOPOB, C YKa3aHHEM II€peYHs pacCMaTpUBAaEMbIX BOMPOCOB W JaT IPOBEICHH:A
3aceIaHuH.

94. TleproAWYHOCTH TPOBENEHUs 3ace[aHuUi KOMHTETOB COCTAaBIfeT HE MEHEE
4 (4eThIpex) 3acelaHuii B rof. 3acelaHHs KOMUTETOB NPOBOIATCS B OYHOH (opme ¢
obopMIIEHHEM TIPOTOKONA. B mensax co3aHus GnaronpusATHBIX YCIOBHI M COKpaLleHHs
3aTpar Ha MPOBeieHUE 3acelaHNil KOMUTETOB JOIYCKAETCs y4acTHe YIIEHOB KOMUTETOB
IIOCPEICTBOM TEXHUYECKHX CPEICTB CBA3H.

95. Ilpexcenarend KOMHTETOB TOTOBAT OTYET O AEATETBHOCTH KOMHTETa M Ha
OTIENBHOM 3acelaHWH OT4MTHEIBaloTca Iepend CoBeToM IMPEKTOPOB 00 HTOrax
nesTenbHOCTH 3a roa. Ilpencenarens CoBeTa IUPEKTOPOB UMEET [IpaBo B TEYEHHE TojIa
noTpe6oBaTh Y KOMHTETOB IPEOCTABUTh HHPOPMAIIHIO O CBOEH IeATeILHOCTH.

96. ITonrotoBka M IpoBefcHHue 3aceianuii CoBeTa IUPEKTOPOB CIIOCOOCTBYIOT
MaKCHMAaJIGHOM pe3yJIbTAaTUBHOCTH €ro JAeATeNbHOCTH. JIus BBINONHEHUS CBOMX
o0szannocTel wieHsl CoBeTa AMPEKTOPOB HMEIOT AOCTYN K IMOJHOW, aKTyaJbHON H
CBOEBpPEMEHHOH MHPOPMAIUU.

97. CoBeT AMPEKTOPOB IMPOBOAWT PEryNsApHBIE 3acenaHus Js 3PGheKTUBHOro
BHINOJIHEHUST CBOHX ¢yHKLui. [IpoBemenue 3acemanuit CoBeTa JHPEKTOPOB M €O
KOMHTETOB OCYLIECTBJISETCS MIOCPEICTBOM OYHON UM 3204HOM (hOPM rOI0COBAHMU, IPH
3TOM KOJMYECTBO 3aceJaHHi ¢ 3a04HOM (OpPMOIt TroNOCOBaHUS JOMMKHO OBITh
MHHMMH3UPOBaHO. PaccMOTpeHNe W IPHHATHE PELIeHWd M0 BONPOCaM BaXHOIO H
CTpaTErHdecKoro XapakTepa OCYIIECTBIMIOTCS ToJbko Ha 3acenanusax Cosera
JIMPEKTOPOB C O4HOH (POPMOM roIOCOBAHMSL.

98. 3acemanus CoBeTa JUPEKTOPOB M €ro KOMHTETOB HAIUIeXalluM o6pazom
TIPOTOKOIMPYIOTCS KOPIIOPATHBHEIM CEKpeTapeM ¢ yKa3aHHEM B TIOJIHOM 00beMe UTOrOB
00CYXAeHUH U NPUHATHIX PELIEHHH.

Bacemanns CoBera JUPEKTOPOB IPOBOJATCS B COOTBETCTBHM C IUIaHOM paboTsl,
yTBEpXKIAEMBIM IO Haudajga KaleHJapHOro Troj@, BKIIOYAlOIMM  IEPEYCHb
paccMaTpUBaEMBIX BOIIPOCOB U rpadyK NPOBENECHNS 3aceJaHui ¢ yKa3aHUeM JiaT.

99. PexomMeHyeMas MEPHOIMYHOCTS NPOBeeHNs 3aceqanuii CoBeTa TUPEKTOPOB
coctaBnsier oT 8 (BockMm) 1o 12 (mBeHanmmartH) 3acefaHuii B roia. PexomeHnpyercs
paBHOMEpHOE pacnpejeeHe KOIM4IeCTBa BOIPOCOB, INIAHHPYEMBIX K PACCMOTPEHHUIO B
TedeHHe TOMNa, I OGECTeUeHHs TINATENBHOrO ¥ MOJHOLEHHOTO OOGCYXKHEeHHS H
IIPUHATHS CBOCBPEMEHHBIX U KaYECTBEHHBIX PELICHHH.
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CoBeT IMPEKTOPOB JODKEH COOMIONaTh  yCTAaHOBJCHHBIE —JNOKYMECHTAMH
OpraHM3allid TIPOIETYpHl MO -IIOATOTOBKE M HpoBeneHmio 3aceqanuit Cosera
JIPEKTOPOB.

100. Marepuansr k 3acefaHusiM CoBeTa  TUPEKTOPOB  HANPaBIIAIOTCH
3a6I1arOBpeMEeHHO — He MeHee 4eM 3a 7 (ceMb) KaJIeHAapHbIX JIHeH, a 110 Oosiee BaKHBIM
BOIIPOCAaM, KOTOpHIE OMNPEIENAIOTCS YCTaBOM OpraHu3alidd, — HE MEHee 4YeM 3a
15 (msTHaAuATH) pabouMX JHEM, eCIi HHBIe CPOKU HE yCTaHOBNeHb! Y cTaBoM. [lepedeHs
BaXXHBIX BOIPOCOB BKJIIOYAET, HO HE OrPaHHYMBACTCS, TUIAHOM Pa3BHUTHSA, ILIaHOM
MeponpusaTuii, MotuBaroHHEEIME KI1JI 01 pykoBoAuTe s ¥ 4WIEHOB HCIIOTHUTEIBHOTO
opraga, FoI0BEIM OTUYETOM M YYaCTHEM B CO3JaHHH APYTHX IOPUIHIECKUX JIHIL.

B noBecTky 3acenanus CoBera IUPEKTOPOB HE BKIIFOUAIOTCS BOIIPOCH!, MaTEPHUAIbI
0 KOTOPHIM OBUIM IPEeJOCTaBlIeHBl ¢ HAPYLIEHHEM CPOKOB. B cilydae BKIIOYEHHUS B
IOBECTKY BOIPOCOB C HapyLIeHHeM CpOKoB, mpeicenaremo CoBera IMPEKTOPOB
PeIOCTABIAETCS NCUEPIIBIBatoLee 000CHOBAHNE TaHHON HEOOXOIMMOCTHL.

101. CoBeT IUPEKTOPOB TPUHUMAET PElLIeHHs Ha OCHOBE MOJIHOH, JOCTOBEPHOH U
kauecTBeHHOH MHGbopMaruu. Jis mpuHsaTHs COBETOM IHPEKTOPOB 3(GGEKTUBHBIX U
CBOEBPEMEHHLIX pellleHuii HeoO0XoAuMo 00ecneynuTh coONIoieHHe  CIIEIYIOLINX
¢axTopoB:

1) BBICOKOE Ka4uecTBO MaTepHaJioB, MHPOPMAIIUH, JOKYMEHTOB, NPEAOCTABIISEMBIX
CoBeTy JUPEKTOPOB, B TOM YHCIIe TIEPEBO Ha aHMMMHCKMH A3BIK NPU HEOOXOIMMOCTH;

2) moyueHHe MHEHHS SKCIEPTOB (BHYTPEHHHX U BHEITHHX) IPM HEOOXONUMOCTH
(cleayeT yUHTHIBATh, YTO [PHUBIEYEHHE IKCIEPTOB HE CHUMaeT ¢ CoBeTa AMPEKTOPOB
OTBETCTBEHHOCTH 3a MIPUHATOE PEICHHUE);

3) Bpems, ynenseMoe oOCyxmeHMAM Ha 3acemanusx CoBera JHPEKTOPOB,
0COOEHHO /I BAXKHBIX M CJIOXKHEIX BOIIPOCOB,;

4) CcBOEBPEMEHHOE PacCMOTPEHHE BOIIPOCOB;

5) B pelIeHUAX 3aKPeIIeHb IIaH JalbHEeHIINX NeWCTBHAM, CPOKH ¥ OTBETCTBEHHBIE
una.

Crezyionme GpaKkTOpbl OKa3blBAIOT OTPHLATENHFHOE BIMSHME Ha KaUeCTBO PeLIeHH
CoBeTa AUPEKTOPOB:

1) momunuposanue 1 (0OJHOrO) WIM HECKOJBKHX AUPEKTOPOB HA 3aCEHAaHHH, HTO
OTPaHUYMBAET MOTHOLICHHOE y4acTHe B 00CYKIEHHAX IPYTUX NUPEKTOPOB;

2) dopmalbHOE OTHOLIEHUE K PUCKaM,

3) mnpecrenoBaHue JINYHBIX HUHTEPECOB U HU3KKME STHYECKHE CTaHAAPTEHI;

4) ¢opmanbHOe HpHHATHE peuleHuii Ha 3acemanuu CoBeTa JHMPEKTOPOB, 0e3
pEaNbHBIX M aKTHBHBIX 00CYKICHHH;

5) mosumus OGECKOMIIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WIH OTCYTCTBHE
CTpeMJICHHS K Pa3BUTHIO (JOBOIBCTBOBAHME TEKYIHM MOJIOKEHHEM);

6) cnabas opraHU3aLMOHHAas KyIbTYpa;

7) HexocTatoK WHGOPMAIUU W/UH aHAIU3A.

Unenst CoBeTa UPEKTOPOB MOTYT 3alPOCHTh JOIOTHUTEIBHYIO HH(QOPMALIHIO IO
BONPOCAM MOBECTKH JIHS, HEOOXOAMMYIO JUIsl IPUHATHS PEeLICHUs.

102. TIIposenenue 3acefanuii CoBeTa [OUPEKTOPOB U €r0  KOMHUTETOB
OCYLIECTBIAETCS  IOCPEICTBOM OYHOH MIM  3a04HOH  (OPM  rONOCOBAHHS
(c 06OCHOBaHMEM TPHYHH BEIOOpa 3a04HON (OPMBI TOJIOCOBaHMs), KOJHYECTBO
3acenaHmit ¢ 3a04HOM (OpPMOI TroOJOCOBaHHA MAOKHO OBITH MHHHMH3UPOBAHO.

LJ
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PaccMoTpeHrne W TpUHATHE PEIIEHUH MO CTPAaTETHYECKMM BOIPOCaM JAESATEIbHOCTH
OCYILECTBIAIOTCA TONBKO Ha 3acemaHusx CoBeTa IUPEKTOPOB C O4YHOM (OpMOii
rOJI0OCOBaHMUS.

B 0cobOpIX ciyyasx BO3MOXKHO coueTaHume oOeux ¢opm 3acemanusa Cosera
JIMPEKTOPOB M €10 KOMHTETOB. DTO KacaeTcsi CUTyaluu, Koraa 1 (0[iMH) HIId HECKOIBKO
uyiteHoB CoBeTa IUPEKTOPOB HE HMEIOT BO3MOXKHOCTH JIMYHO MPHUCYTCTBOBAaTh Ha
3aceganun CoBeTa JUPEKTOPOB.

103. KBopym™ [utst npoBeieHuUs 3acenanuss CoBeTa JUPEKTOPOB COCTABIISIET HE MEHee
ITOJIOBHHEI OT YKCJIA €r0 WIEHOB H OIpeeliseTcs ¢ yueToM wieHoB CoBeTa JUPEKTOPOB,
KOTOpBIE YYAacCTBYIOT B OOCYXIEHHUM M TOJIOCOBAHMHM pPacCMaTPHBA€MBIX BOIIPOCOB,
UCHONB3ys TEXHUYECKHE CPEICTBAa CBA3U (B peXHMe ceaHca BHACOKOH(EpEeHINH,
TenedoHHOM KOHMEPEHICBSI3H U Ip.), 100 NPH HAIMYHUU HX T'OJIOCOB, BRIPAXKEHHBIX B
MUCEMEHHOM BHJE.

Unen CoBeTa IUPEKTOPOB, HMEIOIIMH 3aUHTEPECOBAHHOCTL II0  BOIPOCY,
BEIHECEHHOMY Ha paccMoTpeHrHe CoBeTa TUPEKTOPOB, He y4acTBYeT B OOCYXKICHUH W
rOJIOCOBAaHMH IO JAHHOMY BOIIPOCY, O YeM JeNIaeTcsl COOTBETCTBYIOIAs 3allicCh B
npoTokoJe 3acenanus CoBeTa TUPEKTOPOB.

104. Cpok JaBHOCTH IO HepasTJAIIeHHIO BHyTpeHHeH (cityxebHol) naGopManun
opranmzanmy OpBIIUMH dieHamMu CoBeTa AHPEKTOPOB IOCHE IMPEKpaleHHs WX
HeaTeNbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABISIET He MeHee 5 (IATu) JIeT.

CoBeTy IUPEKTOPOB PEKOMEHIYEeTCsl IIPOBOJAUTH DPEBHU3MIO paHee MPHHATHIX
pemrennii. AHaau3y MoJJeXaT KaK caMO pellleHHe, TaK W IPOIECC ero NpUHATHS.
PekoMeHAyeTCS TPOBOJUTL PEBU3HIO paHee IPHUHATHIX PEIIEHWH NpU MPOBCICHHH
CoBeToM OUPEKTOPOB OIIEHKH CBOEH AEATEIbHOCTH.

105. CoBeT OHpEeKTOPOB, KOMUTETHI 1 WieHbsl CoBeTa AMPEKTOPOB OLIEHHBAIOTCS Ha
€XXeroJHO OCHOBE B paAMKaX CTPYKTYPHPOBaHHOTO Ipoliecca, yTBepkIeHHOro CoBeToM
JIUPEKTOPOB opraHusanuu. JlaHHsI# Ipoliecc COOTBETCTBYET METOI0IOTHH (onaa. Ilpu
3TOM He pexke 1 (omHOro) pasza B 3 (TpH) rojaa oleHKa IPOBOIAHMTCA C NPUBJIEUEHHEM
HEe3aBHCHUMOH TpodeccHoHabHOM opraHu3annu. CrocobaMM OLEHKH  SIBIIAIOTCS
CaMOOLIEHKA WJIH MPUBJIeYeHNe HE3aBUCUMOI0 KOHCYJIBTAaHTA I MOBEIIIEHHS KayecTBa
olleHKH. Ilo cornacoBaHdHi0 ¢ 0OIMUM coOpaHHeM AaKIHOHEPOB (€IHHCTBEHHBIM
AKIJMOHEPOM) WM MpeicedaTelieM COBeTa IMPEKTOPOB/HAOMIOAATENIbHOIO COBETA
OLIEHKA MOXET IIPOBOAWTLCA C IPUBICUYEHHEM He3aBHCHMON NpodeCCHOHAIBHON
oprauusanuu 1 (oauH) pas B 3 (TpH) roza.

OreHKa TOJDKHA MO3BOJIATE onpeaensTh Bkiax CoBeTa IUPEKTOPOB U KAXKIOTO H3
€ro 4jeHOB B POCT IOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3sBUTHE OpPraHd3alluy, a
TaKXXe BBLIABJIATH HANPaBJIeHHS] M PEKOMEHI0BaTh MEpBI Ul YJIydllleHWH. Pe3ynbraTbl
OLIEHKH IPUHUMAIOTCA BO BHUMaHHE NPY Nepen30paHuy WK JOCPOYHOM MPEKpaNIeHUN
oJIHOMOYMH ulieHoB CoBeTa JTUPEKTOPOB.

106. Ouenka sBHIfeTCS ONHUM H3 OCHOBHBIX MHCTPYMEHTOB IIOBBILICHHS
npodeccruonanuzma CoBera TUPEKTOPOB U €ro MHAMBUIYaIbHBIX WieHOB. [IpoBenenue
OILIGHKH 0053aTeNIbHO KaK JjIs He3aBUCHUMBIX JUPEKTOPOB, TaK U MJs IpeACTaBHTENCH

aKIHOHEPOB.

ITpoBedeHrHe OLEHKH JOJDKHO COOTBETCTBOBaTh TaKHMM KDUTEPHSAM, Kak
PeryNspHOCTb, KOMILIEKCHOCTb, HENPEPHIBHOCTE, peaTuCTHYHOCTD,
KOH(DHUIEHIIMATBHOCTD.

QBN
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IIporecc, CpOKM H TOPSAOK INpOBeJeHHs OLeHKH JesitensHocTH CoBeTa
JIHUPEKTOPOB, ET0 KOMUTETOB 1 4lleHoB COBETa IMPEKTOPOB YETKO PETIIaMEHTHUPOBAHEI BO
BHYTPEHHHX JOKYMeHTax opraHusanuu. IIpeacexarens u-uiensl CoBeTa THPEKTOPOB
IIPOXOJSAT 00yUEeHHE MO IIPOBEIECHUIO OIICHKH.

107. OmeHka BKIIOYAaeT, HO HE OrpaHHYMBAETCA PAcCMOTPEHHEM CJIeAYIOMHUX
BOIIPOCOB:

1) ontuMankHOCTs coctaBa CoBeTa JMPEKTOpOB (OanaHC HABBIKOB, OIBITA,
pasHoOOpasue CcoCTaBa, OOBEKTHBHOCTH) B KOHTEKCTe CTOSAIMX 33134 Mepen
OopraHu3alueH;

2) SICHOCTh TIOHMMAHHMsI BHIEHMS, CTPaTerHy, OCHOBHBIX 3ajiay, NpobieM M
IICHHOCTE}M OpraHU3allu,

3) IUIaHBI TPEEMCTBEHHOCTH U Pa3BUTHSA;

4)  dynxmuonuposanue CoBeTa IUPEKTOPOB KaK eIMHOTO opraxa, ponu Copera
JAMPEKTOPOB U PYKOBOJHUTEIS MCIIOIHUTEILHOTO OpraHa;

5) adoexTuBHOCTS B3aumozeitcTBus B Copere mupekTopos, CoBeTa TUPEKTOPOB
C OpraHaM¥ 4 JOJDKHOCTHBIMH JIMLA@MH OpraHU3alny;

6) 3bdexTHBHOCTH KaXI0T0 U3 4wieHOB CoBeTa NMPEKTOPOB;

7) abdexTBHOCTH IesTenbHOCTH KoMHTeToB (CoBeTa JAMPEKTOpOB M HX
B3aumojeiictBue ¢ COBETOM ITHPEKTOPOB, YIEHAMH MCITOJIHUTEIBHOIO OpraHa;

8) KavectBo wuHGpoOpMAlMM M JAOKYMEHTOB, IpenocTaBisieMblx CoBery
JIUPEKTOPOB;

9) kauecTBO 00cyXxJeHuil Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) 3¢ deKTHBHOCTD ACATEILHOCTH KOPIOPATUBHOIO CEKPETaps;

11) sCHOCTH B IOHUMaHHH MPOLIECCOB U KOMIIETEHIIHUH;

12) mpoiiecc BEIABIEHHUS H OLICHKH PHCKOB;

13) B3aHMMOJIEICTBHE C AKIMOHEPAMH ¥ HHBIMH 3aHHTEPECOBAHHBIMU CTOPOHAMH.

108. Ouenxa mposoaurcs COBEeTOM IMPEKTOPOB B 00A3aTEIBHOM IOPAAKE Ha
eskeroqHoii ocHoBe. CrocobamMy OIEHKH SBISAIOTCS CaMOOICHKAa WM IPHBICUYECHHE
HE3aBUCHMOrO KOHCYNIHTAaHTA [l [OBBIIIEHHSs KadecTBa OIEHKW. He3aBUCHMBIH
BHEILHHI KOHCYIBTaHT NPHUBIEKaeTcs He pexe deM 1 (oxuH) pas B 3 (Tpu) roza.

Onenka CoBeTa JHPEKTOPOB, e€ro KoMuteToB M uineHoB CoBeTa OUPEKTOPOB,
npenocTaBieHne obpaTHOH cBasu uneHam CoBeTa JMPEKTOPOB U BbIpabOTKa
IOCAEAYIOMKUX Mep N0 YIydIIeHUsM OCYIIECTBISIOTCA TIOA  PYKOBOICTBOM
npencenarens CoBeTa IUPeKTOPOB. Pe3ynsTaTsl ONEHKM 00CYKIAIOTCA Ha OTACTBHOM
sacenanuy CoBeTa IMPEKTOPOB, MO pe3ynbTaraM Kotoporo g Cosera JUPEKTOPOB B
LI€JIOM W UHAUBHAYAIBHO JUIS KaXKIOF0 M3 €ro 4ICHOB BbIpabaThIBaeTCs IpOTpamMMma
pa3BUTHSL.

109. INpencenatens CoBeTa TUPEKTOPOB HECET OTBETCTBEHHOCTH 33 BECH IIPOLIECC
IpOBE/ICHHS OLEHKH U IPUHATHE MEP I10 €0 pe3yIbTaTaM.

KJ1ro4eBble POJIH B HPOIIECCE OLIEHKU PacIIpeIeNaIoTCs CIEAyIOmUM 06pa3oMm:

1) ‘mpencenarens CoBeTa JMPEKTOPOB PYKOBOZWT IPOLECCOM  OLEHKH,
TIPEIOCTABNIAET OOPATHYIO CBsI3b BceMy cocTaBy CoBera AHPEKTOPOB M KaXKIOMY U3 €ro
ulleHOB, HH(OPMHpYET €JMHCTBEHHOTO aKIHOHepa (KPYNHBIX aKUMOHEpOB) O
pe3yJbTaTax OLEHKH H 00CYX[aeT Mephl MO YIy4IUEHHSM, a TaKKe KOHTPOIMpYeT
BEITIOJIHEHHKE TIJIaHa JSHCTBUN IO UTOTaM OLIEHKH,
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2) mpencenarens Komurtera 10 Ha3HAYEHHAM W BO3HArpakICHUSIM o0eciieunBaeT
npoiiecc olleHKH npezacenareisi CoBera JUPEKTOPOB;

3) mpexcenaTeNd KOMHTETOB 00ECIEUMBAIOT TIPOIiece OLUEHKH 3(()EKTHBHOCTH
paboTHl BO3IJIABIISIEMBIX UMH KOMHTETOB;

4) HE3aBHCHMBIM KOHCYJIBTaHT (B ClIydae IPUBJIEYECHHs) BBICTYIAeT B POIIH
MOJIepaTopa ¥ METO0JIOTa, OPraHu3yeT ¥ KOOPAMHUPYET MPOLECC OLCHKH;

5) unensl CoBera IUPEKTOPOB OOECIEYMBAIOT AKTHBHOE YYaCTHE, OTKPBITOCTH,
YECTHOCTh M BOBJIEYEHHOCTb.

Pe3ynbsTaThl OLIEHKH CIIY>KaT OCHOBaHHEM U ITepen30panus Bcero cocrasa CoeTa
JMPEKTOPOB WK OTAEIBHOTO ero wieHa, nepecMoTpa cocraBa CoBeTa JUPEKTOPOB U
pasMepa BosHarpaxkaeHus 4ieHam Cosera AMPeKTOpoB. B ciiyyae Hanu4uus cepbe3HBIX
HEJIOCTATKOB B Pe3yJibTaTaX NesTeNbHOCTH OTAENBHBIX uleHoB CoBeTa JUPEKTOPOB,
npenacenarens CoBeTa TUPEKTOPOB MPOBOJUT KOHCYIBTAMHA ¢ KPYIHBIMU aKLMOHEPaMH
(eIMHCTBEHHBIM aKIMOHEPOM).

CoBeT IUPEKTOPOB B €XKETrOAHOM TONOBOM OTHeTe OTpaXkaeT KaKuM o0pa3oM
npoBoanIack onenka CoBera IUPEKTOPOB M MPHHATEIE MEpEI 110 pe3ynbTatam. B ciyyae
NpuBJeYeHHs He3aBHCUMOIO KOHCYIJIBTAaHTa, yKa3hbIBAeTCs OKA3BIBAIUCH JIM UM HHBIE
KOHCY/IBTAl[MOHHBIE YCIyTH GOHIY U OpraHU3alusIM B TeUEHHE NOCIENHMX 3 (Tpex) JIeT.

EQuHCTBEHHbI aKIMOHEp MOXET MpoBecTH coOcTBeHHy0 oleHKy Cosera
JIUPEKTOPOB CaMOCTOSATENFHO WM C HPHUBIEYEHHEM HE3aBHCHMOTO KOHCyinbTaHTa. Bo
BHHMaHHe MIPUHAMAIOTCS PE3yIbTaThl OLEHKH, POBEJEHHOH camocToaTelbHo CoBeToM
JMPEKTOPOB, Pe3y/bTaThl AeSTENFHOCTY OPraHU3alluil ¥ HHEIE (PaKTOPHI.

110. B mensx >¢dexTuBHOH opranu3anuu AesiTeJbHOCTH CoBeTa JIHPEKTOPOB U
B3auMozelictBus CoBeTa IHPEKTOPOB, HCIOJHUTENBHOIO OpraHa ¢ aKUIHOHEpaMH
CoBeTOM IHPEKTOPOB Ha3HAYaETCsl KOPIOPATUBHEIN CEKPETAPE.

CoBeT QUpeKTOPOB IPUHHUMAET pelleHUe O Ha3HAYEHHH KOPIIOPATUBHOTO CEKpeTapsi
H [OCPOYHOM IIPEKpAIEHNH €ro IOJHOMOYHM, OIpeAeNseT CPOK MOJTHOMOYMN
KOPIIOPaTUBHOTO ceKpeTaps, TpeGoBaHus K KOPHOPAaTUBHOMY CEeKpeTapro, GpyHKUHH U
TIOPSIZIOK ESTENBHOCTH, pasMep JOJDKHOCTHOTO OKJIaJa M YCJIOBHS BO3HArpaXxJIcHud,
NPYHUMAET PEllieHNe O CO3IaHUHM CITyKOHI (ceKpeTapyara) KOpIIOpaTUBHOIO CeKpeTapsl.
KopnopatusHelii cexpetapb nogordyereH CoBeTy AUPEKTOPOB (oHIA W HE3aBHCHM OT
UCIIONHUTENBHOro oprana ¢oHna. OCHOBHbIE 005A3aHHOCTH KOPIIOPATHBHOTO CEKpeTaps
BKJIIOYAIOT COJEHCTBHE B CBOEBPEMEHHOM U Ka4€CTBEHHOM MPHHATHH KOPIOPATHBHBIX
peenuii co cropoHsl CoBeTa JUPEKTOPOB, €AMHCTBEHHOIO aKIMOHEepa, BBINOJIHEHHE
poIM CoBeTHHKA 151 WieHoB CoBeTa AMPEKTOPOB [0 BCEM BOIPOCAM HX JAEATEIIEHOCTH U
IpUMEHEHHS TIOJIOXKEHUI HACTOSAIIEro KOAEKCa, a TAaKKe MOHMTOPHMHT 33 peann3aiuei
HACTOSILIEro KOJEKCa H y4acTHe B COBEPIICHCTBOBAHUH KOPIIOPATHBHOTO YIIPABJICHUS B
donje u opranuzanusx. KoprnopaTuBHbli CeKpeTaph TAKKe OCYIIECTBIAET IOATOTOBKY
OT4eTa O COONIOAEHHMH NPHHIMIOB U TIOJIOXKEHUH HACTOSIIETO KOJEKCa, KOTOPHIH
BKJIIOYAETCS B COCTaB rojoBoro ordyera ¢oHna. JlaHHBIA OTYET COAEPIKMT IMEepPEHCHb
NPUHIMIIOB Y MOJIOKEHHH KoJeKca, KOTOphle He COOJIOAAIOTCHA, ¢ INpHBENCHHEM
COOTBETCTBYIOIHNX 00bSICHCHU.

B KoMMaHHAX, a TaK)Ke OpraHH3aIMsaX, aK[UH KOTOPbIX 00pamaroTcs Ha PHIHKE
LIeHHBIX OyMmar, Ha3HavaeTcs KOpIOpaTUBHBIA ceKpeTapb. HasHadeHnne KOpIopaTHBHOIO
cexpeTaps BXOAUT B HCKIIOYHUTENbHYIO KoMmeTeHLHI0 CoBeTa AMPeKTOpoB. Pelienue o
Ha3HAauYeHHM KOPIOPATHBHOTO CeKpeTaps B OpraHM3allsiX, CO3JaHHEIX B (opme
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TOBApHIIECTBA C OTPAaHU4YEHHOH OTBETCTBEHHOCTBIO, NPHUHHMMAETCS IO YCMOTPEHHIO
HaOJTIOJaTENIbHOTO COBETA.

111. OcHOBHAas 0643aHHOCTH KOPIIOPATHBHOTO CEKpeTaps COCTOUT B 00eCneUeHUH
CBOEBPEMEHHOTO M Ka4eCTBEHHOTO NPHHATHS KOPIOPAaTHBHBIX PEINEHHWH CO CTOPOHBI
CoBeTa JHPEKTOPOB U OOIIEro coOpaHus aKIHOHEPOB (EIMHCTBEHHOTO aKIHOHEpa),
obecnieuennn sddexTrBHOrO B3auMoaeiictBusa CoBeTa JUPEKTOPOB, HCIOIHHUTENBHOTO
opraHa ¢ akIHOHepaMH (€JUHCTBEHHBIM akuuoHepoM). Kpome Ttoro, ¢yHKuuu
KOPIIOPAaTHBHOI'O CEKpeTaps BKIIOYAlOT HAA30p 33 Hajlexauled NpaKkTUKOH
KOPIIOPATHBHOT'O YIIPABICHUS.

OcHOBHBEIE  (QYHKIMH KOPIIOPATHBHOTO  CEKperaps  BKIIIOYAlOT, HO He
OrpaHUYUBAIOTCS CIEAYIOLIUMHU.

B uactn obecnegerus aestenpHocTH CoBeTa JUPEKTOPOB:

1) oxazande nomoruy npeacenareno CoBera IMPEKTOPOB B GOPMUPOBAHHY IUIaHA
paboTHI ¥ IOBECTOK 3aCEAaHuUH;

2) opraumusauus npoBefeHUs 3acefanuii CoBeTa JUPEKTOPOB U €r0 KOMUTETOB;

3) obecneuenuwe mnonydeHus uneHamMM CoBeTa JUPEKTOPOB aKTyalbHOH H
CBOEBpPEMEHHOM HMH(pOpMaLK, HEOOXOAUMON A NPUHATHS DEIICHHH M0 BOIpPOCaM
NIOBECTKH JHS U B paMKax koMieTeHIIMA CoBeTa JUPEKTOPOB;

4) mnpoTokonHpoBaHue 3acenanuii CoBeTa AUPEKTOPOB H KOMHUTETOB, obecneueHre
XpaHeHHs TIPOTOKOJIOB, CTEHOIPaMM, ayJHO-BUJEO 3alicel, MaTepHANlOB 3ace/laHuH
CoBeTa THPEKTOPOB U KOMHUTETOB;

5) xoncynbtHpoBaHume  uneHoB  Copera  IHMpEKTOpPOB IO  BONpOCaM
3aKoHonaTeNbcTBa PecyOnuku KasaxcraH, YceraBa, HACTOSLIETO KOAEKCA, BHYTPEHHUX
JIOKYMEHTOB, OCYIIECTBIEHHEe MOHHTOPHHTa NPOHCXOAAINMX  HM3MEHEHHH U
cBoeBpeMeHHOe nHpopMIpoBaHHe yaeHoB CoBeTa JUPEKTOPOB;

6) opraHM3amys BBEJEHWs B JAOKHOCTH BHOBb HM30paHHBIX uneHoB Cosera
THPEKTOPOB;

7) opranuzaius oOydyeHuss uneHoB CoBeTa JUPEKTOPOB M INPHUBIICUCHUS
AKCIIEPTOB;

8) opranuzainus B3auMozeicTBUs 4ieHOB CoBeTa NMPEKTOPOB € aKLHOHEpaMH,
UCITOJTHUTENIHHBIM OPTaHOM.

B uwactu ofecrnedyeHus B3aMMOJEHCTBHA C akKUUOHEpaMH (€IMHCTBEHHBIM
aKITHOHEPOM):

1) opraHu3anus npoBeaeHUs 00IKX cOOpaHuil aKIMHOHEPOB;

2) CBOEBpEMEHHOE HallpaBlIeHHe MaTepHajloB IO BOMpPOCaM, BHIHOCHMBIM Ha
paccMoTpeHue 06mEero coOpaHHs —aKIMOHEPOB/€IMHCTBEHHOrO aKIHOHepa, i
IPHUHATHS COOTBETCTBYIOLIUX PEIICHHUH;

3) mpoTokoaMpoBaHHe 0OIIero coOpaHHs aKIMOHEPOB, 0OeCTeYeHHe XpaHeHHs
TIPOTOKOJIOB, CTEHOTpaMM, MaTepHalioB 3acefaHHi oOImero coOpaHHs aKIHOHEPOB
(penIeHHH eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrievueHre HaaJexKallero B3aUMOJECHCTBHS OPraHM3allii ¢ aKUHOHEpaMHy,
BKJIIOYas KOHTPONb 3a IpeAOoCTaBlIeHHeM HH(OpMallu¥ Ha 3alpoChl aKIHOHEpPOB Ha
CBOEBPEMEHHOM OCHOBE.

B yacTu BHeApeHMs Haiexalle MpaKTHKH KOPIIOPATUBHOTO YIIPABJICHHS !

1) MOHHTOPHMHI pealu3alid W COONIOeHHs IPUHIMIIOB U  IIOJOXEHUH
HACTOSIIIET0 KOJEKCa,

23



32

2) TOArOTOBKA OTYETa O COOMIOJEHUH NPUHLMIIOB W IOJOXKEHHH HacTOAIIETOo
KOJEKCa;

3) BBIABIEHKE B PAMKaX HCIIOJHEHHs CBOMX (DYHKIHI HApyIIEHHH B YaCTH HOPM
KOPIOPATHBHOIO YIPABIICHHUS, 3aKPEILICHHBIX 3aKOHOJATEIECTBOM, Y CTaBOM U IPYTHMH
JOKYMEHTaMH OpraHu3aluy,

4) KOHCYNbTHPOBAHWE  aKIMOHEPOB,  MOKHOCTHBIX  JIHlL,  PabOTHHKOB
OpTaHM3aIl|HK [0 BOIIPOCAM KOPIOPATHBHOIO YIIPaBIeHHS OpPraHU3alHHy;

5) MOHHTOPHHI JIy4mie MHMPOBOH TIpakTMKM B chepe KOPIIOPaTHBHOTO
yIOpaBi€HWs ¥ BHECEHHE IIPEIJIOKEHMH TII0 COBEPIICHCTBOBAHWIO IPAaKTHKH
KOPIOPATHBHOTO YIIPaBJICHUS B OPraHHU3aI{H.

Bosnoxenue HHBIX 00A3aHHOCTEM Ha KOPIOPATHMBHOIO CeKpeTapsi OJDKHO
OCYIIECTBIATBCA C Y4eTOM TeKylled Harpy3ku KOPIIOPaTUBHOTO —CeKpeTaps.
BosznoxeHne HOBBIX O00A3aHHOCTEH He IOKHO CIIOCOOCTBOBATH HEKAYE€CTBEHHOMY
BBIOJIHEHHIO (YHKIMH, M3JI0XKEHHBIX B HacrtosmieM Kozxekce. HoBele QyHkuuu He
IOJDKHBI TyGnupoBaTh GYHKIMHA MHBIX CTPYKTYPHEIX HOApas/ieleHuil U JODKHOCTHBIX
aun. B cayuae nyGnupoBaHHMsS HEOOXOAHMMO IIEPECMOTPETH HCIOJHHUTENS TaKUX
(byHKIHH.

112. JIns npodeccroHaIbHOTO HCTIONHEHHS CBOMX 00A3aHHOCTEN KOPIIOPAaTHBHBIH
cekpeTaph 00IanaeT 3HAHWSAMH, ONBITOM H KBaJMOMKalue#, Oe3ympeyHod IenoBOi
penyraumeli W monb3yercss JoeepueM CoBeTa JMPEKTOPOB M aKUMOHepoB. B
3aBHCHMOCTH OT pa3Mepa OpraHH3alliy ¥ MaclITaba ee NeATeNbHOCTH CO3aeTes ClIykoa
KOPIOPAaTUBHOTO CEKpeTaps.

113. Ha m0JKHOCTh KOPIOPAaTUBHOIO CEKpeTaps Ha3HA4aerTcs JIMLO, UMERoLIee
BBICILIEE IOPHUIMYECKOE HIH SKOHOMHYECKOe 00pa30BaHue, C HE MEHEe YeM IATHICTHUM
OTBITOM paboThl, U NMpPaKTHYeCKHe 3HAHUA B cepe KOPIOPATUBHOIO YNpPaBIeHUS U
KOpPIOpaTUBHOIO MpaBa.

114. B nensx moBbILEeHUs 3PPEKTABHOCTH MOATOTOBKH U MIPOBEECHNS 3aCeNaHuI
CoBeTa JUPEKTOPOB PEKOMEHIYETCs NIEPUOANIECKH 00CYKIaTh MOJHOTY W MOTE3HOCTh
npenocTaBieHHbIX WwieHaM CoBeTa JUPEKTOPOB MaTepHaioB. Pe3ynbTarTsl. JaHHBIX
0OCYKIEHHH CIy’)KaT OCHOBaHHEM JJisi OLEHKH 3(QEKTUBHOCTH AEATCIBHOCTH
KOPIOPaTUBHOTO CEKpeTapsi.

115. B OTHOIIEHUH KOPIOPATUBHOTO CEKpeTaps B OpPraHU3ally pa3pabaThIBaeTCH
IporpaMma BBEJEHHs B IO/DKHOCTh W IUIaHHPOBaHHUSA IIpeeMCTBEHHOCTH. IToHck u
Ha3Ha4YE€HHE KOPIOPATUBHOIO CEKpeTaps OCYIIECTBIAIOTCA Ha OCHOBE OTKPBITBIX H
IPO3payHbIX MPOLETyD, 3aKPEIUIEHHBIX BO BHYTPEHHHUX NOKYMEHTaX OpraHH3allUH.

116. KopriopaTUBHBIH CEKpeTaph OCYLUECTBISAET CBOIO AEATEIBHOCTh Ha OCHOBE
TI0JIOXKeHHs, yTBepskaaeMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3BIBAIOTCS (yHKLHH,
npaBa ©W OOA3aHHOCTH, TMOPANOK B3aUMOICHCTBUS C OpraHaMu OpraHH3alluM,
KkBanH(UKAIHOHHbIE TpeOOBaHNUS U Apyras HHPOpMaLHs.

C nensto obecriedenns >PPEKTUBHOTO B3aUMOAEHCTBHA ¥ IOTOKA HHPOPMALUH
MeXIy OpraHaMy OpraHH3alli{ KOPIOPAaTHBHBIM cekpeTaph o00jafaeT yMeHHEM
BBICTPaNBAaTh IUIOAOTBOPHBIE B3aHMOOTHOIIECHHUS M 00J1aaeT HABBIKAMH 10 Pa3pelIeHUIO
KOHQIUKTHBIX CUTyaluil. B cnyuae BOSHMKHOBEHMS CHTyallMd C KOHQJINUKTOM
MHTEpPeCcoB, KOPIOPATUBHEIN ceKpeTaph AOBOAUT JAHHYH HH(QOPMALMIO 1O CBEASHHS
npencenarens CoBera JUPEKTOPOB.
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117. Insa BHIIONHEHHS CBOWX (QYHKIMI KOPIOpDAaTMBHBIA CEKpeTaph HaleicH
CIIeIYIOIMMU TIOJTHOMOYHUSMH:

1) 3ampammMBaTh ¥ MOJYYaTh y OPraHOB, NOJDKHOCTHEIX JHIl W pabOTHHKOB
OpraHH3alldM JOKYMEHTH H MH()OPMAIHIO, HeOOXOUMBIE I TPUHATHS PEILeHHH Ha
3aceqanmnax CoBeTa JAMUPEKTOPOB M OOIIMX COOpPaHUSIX aKLHOHEPOB (€AUHCTBEHHOI'O
aKiIMoHepa);

2) HpHMHEMATH MEPHI 110 OpraHu3aluy 3acefannii CoBeTa JUPEKTOPOB U OOLIETo
coOpanus aKIHOHEPOB, JOBEACHHIO 10 JODKHOCTHHIX UL OpraHu3aluil HHPOpMaLy o
NPHHSATHIX PELISHISX, a TAKKe MOCIENYIOIEMY KOHTPOJIIO UX HUCIIOTHEHMUS;

3) HemocpeICTBEHHO B3aMMOJEWCTBOBATh ¢ mpencenateneM u wieHamu CoseTa
JMPEKTOpOB, MEPBBHIM PYKOBOJHUTENEM M WIEHAMH HCIOJHHUTEIBHOTO OpraHa,
paboTHHKaMH OpraHU3alyY, aKIHOHEPAMH.

WcronHUTENBHEIH OpraH OpraHU3allid OKAa3blBacT KOPIIOPATHBHOMY CEKpeTapro
BCECTOPOHHEE COAEHCTBHE IIPH UCIIOJHEHUU UM CBOHX TIOJIHOMOYHIA.

118. B GlomKeT OpraHv3alfiy BKIFOYAIOTCS CTaTbU PAacXoJoB Ui obecredeHus
nesitenbHocTH COBETA JUPEKTOPOB U KOPIIOPATUBHOI'O CEKPETApPs, B TOM YHCIIE PacXo/bl,
CBSI3aHHBIE C BBIE3JIOM K MECTY NPOBEJEHWs 3aCelaHHM, NPOXKHBAHHEM U IPOYHUMH
HOe3IKaMM B paMKaX BBIIIOJIHEHHS BO3JIOKEHHBIX 00sA3aHHOCTeH. PekomeHIyercs
npedycMaTpPUBaTh CPeACTBa Ha oOy4yeHHe W pa3BuTHe 4ieHOB CoBeTa AUPEKTOPOB M
NpUBJICYEHHE BHENIHHX KOHCYJIBTaHTOB M 3KcnepToB COBETOM IHPEKTOPOB M €ro
komureTamu. DopmupoBaHue OMOKeTa pacxofoB Ans obecnedeHHs IesTEeNbHOCTH
CoBera JIUPEKTOpPOB Y KOPIOPATHBHOTO CEKpeTaps W HalpaBlieHUe €ro B
COOTBETCTBYIOIIEE CTPYKTYpPHOE MOApasJelicHHe OpraHu3allii OCYILIECTBIIAIOTCA
KOPITIOPaTHUBHBIM CEKPETAPEM.

KopriopaTiBHBIE ceKpeTapH (oHIa U OpraHU3aliH NPEJOCTABISIOT Pa3bsiCHEHNA B
OTHOIIICHHH IOJIOKEHUH HACTOSIIEro KOJAeKca U UX IIPUMEHEHHS.

119. B KoMMmaHUAX CO34a€TCs KOJUIETHaJIbHBIM HCIOJHUTENBHBIM Oprad, B
OCTAJILHBIX OpraHU3alMAX, a TaKKe B CIy4ae CO3JaHHsA KOMIIAHHHM — COBMECTHOTO
NpEeINpUSTHS OH MOXeT OBITh KOJUIETHAJIBHBIM MM €IHHOJMYHBIM I10 YCMOTPEHHIO
aKIMOHEPOB (Y4aCTHUKOB). PyKOBOMTENb U YICHBI HCIONHUTENBHOTO OpraHa 00sA3aHbl
007a1aTh BBICOKMMH NPOGECCHOHANBHBIMH M JIMYHOCTHBIMM XapaKTepUCTHKaMH, a
TaKKe HMETh Oe3yIpeuHylo [EJIOBYIO peIyTallul0 W MPHIEPXHUBATBCS BBICOKHX
TUYECKUX CTaHJAPTOB.

Ucnonuutensupiii opran mnojotdereH CoBeTy IUPEKTOPOB M OCYIIECTBIISAET
PYKOBOJICTBO €)XeIHEBHOI NeSTENbHOCTBIO OPraHW3allid, HECET OTBETCTBEHHOCTH 32
pearu3alyio IUlaHa Pa3BUTHS, IUIaHA MEpONpUATHH M pelmieHuid, MpuHATEX CoBeTOM
JMPEKTOPOB M OOIIMM COOpaHMEM aKI[HOHEPOB.

120. CoBeT IHUPEKTOPOB H30HUpaeT PyKOBOAUTEN W WICHOB HCIIOJHUTEIBHOIO
OpraHa, OIpeJesseT CPOKH IOJHOMOYMH, pasMep MO/DKHOCTHOIO OKJaja, YCJIOBHA
oIuIaTHl UX Tpyaa. KioueByro poib B Ipoliecce NOUCKa U 0TO0Opa KaHAKIATOB B COCTAB
WCIIOJHUTEIBHOTO OpraHa, ONpeAeleHHH WX Bo3HarpaxjaeHus urpaer Komwurer 1o
Ha3HAYEHUsIM U BosHarpaxaeHusMm CoBeTa JUPEKTOPOB OpraHH3alliy.

PexoMeHyeMOe KOJWYECTBO JKEHIIMH B KOJUIETHAIBHBIX HMCIIOJTHUTENBHBIX
opraHax (oHJa ¥ OpraHu3allMil cocTaBiseT He MeHee 30 % (TPHALUATH TPOLEHTOB) OT
001I1ero KoJIM4eCcTBa YIEHOB KOJIeriaibHbIX HCIIOIHUTEIbHBIX OPraHoOB.
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121. TlpemmoxeHus MO KaHOUZaTaM Ha H30paHHe B COCTaB KOJIETHAJILHOTO
WCIIONHHATEIBHOTO oOpraHa Ha paccMoTpeHHe Komurera no HasHaYeHHsM U
BosHarpaxmeHusM CoBera JUPEKTOPOB BHOCHT PYKOBOJHTENb HCIOIHUTENBHOIO
oprana. B ciyuae otkinoHeHus: COBETOM IUPEKTOPOB KaHAWIATa, MPEeAIONKESHHOIO
PYKOBOZMTEIEM HCITONHUTEIBHOIO OpraHa Ha OJHY M Ty € BaKaHTHYIO JOJDKHOCTh B
UCIIOIHUATENBHEIN OpraH Bo BTOPOH pa3, IpaBo Ha BHECEHHE NPEATIOKEHHS 10 KaHIUJATy
Ha JaHHYIO BaKaHTHYIO JOJDKHOCTB nepexoiuT K CoBeTy NMPEKTOPOB.

122. B xomnarusx, 100 % (cTO MpOLEHTOB) akmuil (moyiedl yd4acTHs) KOTOPBIX
npuHauIexar GoHIy, KaHAMAATypa Ha JOJDKHOCTh DYKOBOAMTEINS HCIOJHHUTENBHOIO
opraHa IpeABapUTEIBHO COIIaCOBBIBAETCS NpaBIeHUEM (POHA.

CoBeT JUPEeKTOPOB MOXKET B J1I000€ BpeMsl MTPEKPATHTH OJTHOMOYMS PyKOBOIUTE
{1 YWICHOB UCIOJIHUTEIBHOTO OPraHa.

PexoMeHayeTcss M30MpaTh PYKOBOAMTENA M 4YIEHOB HCIOJIHHUTEIIBHOTO OpraHa
opranmuzanuy cpokoM Ao 3 (Tpex) jer. CpoKHM NOJTHOMOYHH PyKOBOAUTENS U YJICHOB
UCIIOJIHATENBHOIO OpraHa COBMNAIAIOT CO CPOKOM IIOJIHOMOYMM WCIIOJHUTCIBHOTO
oprasa B IIETIOM.

123. KangumpgaTtypa Ha JOJDKHOCTH IE€pPBOrO  PYKOBOJMTENS  KOMIIAHHH
npejcTaBiseTcs (PeKOMEHAyeTCs) IJisl HasHadeHMs (u3bpanms) IIpembep-MuHHCTPOM
Pecny6iuku Kasaxcran, cornacoBeiBaeTrcs PykoBoauteneM AIMHHHCTpalyd B
COOTBETICTBUM C TIOPAAKOM, YCTAQHOBIEHHBIM akToM IIpesupgenta PecryGiuku
KazaxcraH.

TTopsmok morcka U W30paHus pyKOBOJUTENS UCIIOJHUTEIEHOTO OpraHa NPOBOAUTCA
COIrIaCHO BHYTPEHHUM JOKyMEHTaM (QOH[IA.

124. PyKOBOIMTENs U WIEHbl HCIIOJHHUTENBFHOTO OopraHa oueHuBaloTcs CoBeToM
aupekTopoB. OCHOBHBIM KPHTEpHEM OLEHKH SBJISETCH IOCTHXXEHHE MOCTAaBJICHHBIX
KII.

Motusanvonnsle KIIJl pykoBoauTens M UI€HOB MCIOJHUTEIBHOTO OpraHa
yrBepkaaroTca CoBETOM TUPEKTOPOB.

IMpennoxenus B yacTd MOTUBALMOHHBIX KIT/I 41€HOB HCITOTHATENBEHOTO OpraHa Ha
paccmoTpenre CoBeTy IUPEKTOPOB BHOCHT PYKOBOJHTEIb MCITOTTHUTEIFHOTO OpraHa.

Pe3ynpTaThl OLEHKH OKa3bIBAIOT BIMSHHE HA pa3Mep BO3HATPaXKACHHS, OOILPEHHE,
nepenzOpanue (Ha3HA4YeHNE) WM JOCPOYHOE IPEKPaIleHHe TOJTHOMOYHH.

125. VcrioHATENBHEIN OpraH MPOBOIUT OYHBIE 3aceaHusd H 00CyXIaeT BOIPOCHI
peann3alyy [UIaHa Pa3sBUTHS, pellieHni ob1ero coobpanus aKIMOHEPOB (€IMHCTBEHHOTO
akionepa), CoBeTa JUPEKTOPOB U ONEpallioHHON AesTenbHoCTH. Ocoboe BHUMaHHE
yIenseTcs BOIPOCaM NMPOU3BOJCTBEHHOM 0e30macHOCTH. 3acejaHusl HCIOMHUTEIbHOTO
opraHa pEeKOMEHJyeTcsl ITPOBOIAMTh Ha peryisapHod ocHoBe. Ciydan TpOBeIEHUS
330YHBIX 34aCE€NaHHMM JOJKHBI OBITh OrPaHMYEHBEl M ONpeleNeHBl B JOKYMEHTaX
OpraHHU3alyH.

126. UcnonHuTenpHEI oprad GOpMHPYET TUIaH pabOTHl Ha MPEACTOSLIHMA Tof C
IIeEpeYHEM BOIPOCOB IO Hauyana KaleHJapHoro roaa. UneHsl HCTIOMHUTEIBHOIO OpraHa
JOJDKHBI TTOJYYaTh MaTepuajibl K pacCMOTPEHHIO 3a01aroBpEMEHHO U HaJIeXKAILero
kauecTBa. TIpyM pacCMOTPEHHM BaXKHBIX M CJIOXKHEBIX BONPOCOB, TAKUX KaK CTpaTerus
[UIAaHBEl PA3BUTHHA, WHBECTULMOHHBIE IIPOCKTHI, YNpPaBICHHE PHUCKAMH MOXET
IIPOBOIUTHCSA HECKOJIBKO 3acelaHui. B 1eax TInaTeapHOH MOArOTOBKY TaKuX BOIIPOCOB
Cc yueToM MmacwTaboB M CHeHHQHKH JEATENBHOCTH OpraHH3alid PEKOMEHIYeTCH
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CO3/aHHE CIIELHUATBHBIX KOMHUTETOB, MPOEKTHBIX W/WIH pabodux rpymm, paboTaroumx
Haj pelleHHeM crenuuuHbIX 3agad. IIpaBa, 00s3aHHOCTH, KOMIICTEHIMSA H
OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB 3aKpeIUIEHBl BO BHYTPEHHMX JOKYMEHTaX
opraHu3aiui.

127. TIpu paccMOTPEHHH KaKAOTO BOIIPOCA OTAEIBHOE O0CYXIEHUE [OCBAIIACTCS
PHCKaM, CBA3aHHEIM C IPUHATAEM/HENPHHATHEM PEIIEHHS U UX BIMIHNEM Ha CTOMMOCTb
U YCTOHYHMBOE pa3BUTHE OPraHU3allkH.

Bce BOmpOCHE, BBIHOCHMBbIE IO HHHIMATHBE HCIOJHHUTEIIBHOIO OpraHa Ha
paccmotpenne CoBeTa AMPEKTOPOB H 06IIero coOpanHus aKIMOHEPOB (€AMHCTBEHHOTO
aKIMOHepa), IPeIBApUTENbHO PACCMATPHBAIOTCA M OROOPSIOTCS MCIOTHUTENBHBIM
OpTaHoM.

128. PykoBomuTess U 4JICHH UCIOJHUTENBHOTO OpraHa BCTPE4arTCa ¢ TPYTI0BbIM
KOJUIEKTHBOM, NP HAIWYWU (JUINAJIOB M OPraHu3alui TpyNIBl B JPYIMX PETHOHAX,
TIOCEIAOT TaKhe 0OBEKTHI, IPOBOAAT BCTPEYH, BUAEOKOH(pEpeHIH He pexe 1 (omHoro)
pasza B TO/.

PykoBoauTens W WIEHBl HCHOJHUTENBHOTO OpraHa IIOKa3hlBajOT —BBICOKHE
CTAaHAAPThl STMYECKOTO TOBENEHHS W SBIAIOTCA DIPUMEPOM sl  PabOTHHKOB
OpraHu3alyH.

PyxoBoAMTENE ¥ WICHB! UCTIONHUTENBEHOIO OpraHa He AOIMYyCKaloT BOSHUKHOBEHHS
chTyanuu ¢ koHduuKkToM HHTepecoB. [Ipy BO3HHKHOBEHHH KOH(IHMKTA MHTEPECOB OHH
3a01aroBpeMeHHo yBenoMiIsiioT 00 3ToM CoBeT IUPEKTOpOB JHOO pPYKOBOIUTEINS
WCTIOJIHUTEIBHOTO Oprana, (pUKCHPYIOT 3TO IMHCEMEHHO H HE y4YacTBYIOT B IPHUHATHH
pelleHus 110 BOIIPOCy.

129. UneH KUCIOJHUTEILHOIO OpraHa MOXKeT paboTaTe B APYIMX OpraHH3alUsax
Tonbko ¢ ofoOpenns CoBera MHPEKTOpoB. PyKOBOAMTENs HCIIONHUTEIBHOTO OpraHa
G0 JIMIO, eAMHONNYHO OCYIIECTBISIONIee (QYHKUMH HCIONHUTEIBHOIO OpraHa, He
HMeeT OCHOBAHMH 3aHUMATD JOJDKHOCTh PYKOBOAUTENS UCIOIHUTEIFHOTO OpraHa Jubo
TMLA, eJUHOJINYHO OCYIIECTBIIOMEro (PyHKIMHM UCIIOJHUTEIbHOTO OpraHa, Ipyroro
IOpPHINYECKOr0 JIHLIA.

130. B opranusainu JODKHO OBITh 00€CIIeueHO IJIaHMPOBaHUE IPeeMCTBEHHOCTH
MCTIONHUTENIBHOrO oprana. MexaHu3M U CPOKH Ieper30panusl YICHOB HCTIOJTHUTEIBHOTO
opraHa JO/DKHBI MOTHBHPOBaTh MX Ha JOCTH)KEHHE IOJIOCPOYHBIX pE3yNbTaToB,
npefycMaTpuBas BO3MOXKHOCTb JIOCPOYHOTO OCBOOOKAEHHSA OT HOIDKHOCTH, B Cllydae
HEBBIMTOTHEHHS KJIIOUYEBBIX NTOKa3aTeNnel AeATeIbHOCTH.

B cinydae cMeHBI pPYKOBOAMTENS W/WIM COCTaBa HCIOJHUTENIBHOIO OpraHa,
pEKOMEHIyeTCsl 00eCIeddTs COOMIOJEHHE INPHHIMIA [PEeMCTBEHHOCTH B COCTaBe
MCTIONHUTENBHOIO OpTaHa, IPK 3TOM B CIIy4Yae pacCMOTPEHHs BONPOCa O Nepen30paHuu
OTEJIbHBIX WIECHOB HCIIOJHHUTEIBHOTO OpraHa NPUHUMATh BO BHUMAHUE PE3yJIbTAThl HX
JEATENBHOCTH TT0 KypHpyeMbIM HanpaBieHusM. B ciyuae cmens! npeacenaresst Cosera
JUPEKTOPOB pPEKOMEHIyeTcss O00ecmeunTh IIpeeMCTBeHHOCTh B cocraBe CoseTa
JUPEKTOPOB.

131. VcnonHuTENLbHBIM opraH  obOecneunmBaeT  CO3JaHHE OITUMAaIBHOM
OpraHU3alMOHHOMN CTPYKTYPBEI.

Opranu3aliioHHas CTpyKTypa HalpaBiieHa Ha:

1) 5¢¢heKTHBHOCTD IPUHATHS PELICHHUM,;

2) yBenuuYeHHE MPOAYKTHBHOCTH,
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3) omepaTUBHOCTH NPUHATHS PEIICHUH;

4) opraHu3alHOHHYIO THOKOCTS.

Ot60p KaHIUIATOB Ha BaKaHTHBIE IMO3MIMM OPraHM3allMi OCYIUECTBIAETICS Ha
OCHOBE OTKPBITHIX M MPO3PayHbIX KOHKYPCHEBIX IIpolieyp. B opraHu3anusax cyIecTByeT
myn paOOTHHKOB KaJpOBOTO pe3epBa, H3 KOTOPOro B MOCICAYIOIIEM MOryT
IPOU3BOANUTECS HA3HAYEHMS HAa PYyKOBOJAIIME AO/DKHOCTH CpeIHEro U BBICIIETO
MEHEHKMEHTa. PAaGOTHUKH IIPOXOJAST OLEHKY Ha €XEeroJlHOH OCHOBE.

132. Cnyuaun HapylIeHHsT HOPM KOJEKCa JEJIOBOM 3THKH CO CTOPOHBI 4YJIE€HOB
HCIOHUTENBHOTO OpraHa JOBOJSTCS PYKOBOIUTENIEM HMCIIOJIHUTENBHOTO OpraHa 1o
cBenenus CoBeTa TUPEKTOPOB.

UJleH UCTIONHUTEIHHOTO Oprada, JJOMyCTHBIINH HapyIlieHre HOPM KOJEKCa IEIOBOM
STHKH, HE MOXET SABIAThCS YIEHOM MCIIOJNHUTEIBHOIO OpraHa o000l Jpyrow
OpraHU3aLMH.

133. B ciyyaec BO3HHKHOBEHHUS KOPIIOPAaTHMBHBIX KOH(MJIMKTOB YYACTHUKH
M3BICKHBAOT ITYTH HX PEIIEHHs lyTEM IIEPETOBOPOB B LXK obecnedenys 3G PpeKTHBHON
3aUIUTEl HHTEPECOB OPTraHU3alMy U 3aMHTEPECOBAHHBIX CTOPOH.

D¢ bexTHBHOCTE  pabOTBl 10  NPENYNPEXASHHIO M YyperyJIMpOBaHHIO
KOPIIOPATHBHBIX KOHQUIUKTOB IIPEATIONaraeT, Mpexae BCero, MaKCUMalIbHO TMOJIHOE U
cKopeiilllee BBIABIEHHE TAKAX KOH(IUKTOB H YETKYIO KOOPJMHAIMIO JEHCTBHI BCEX
OpraHOB OpraHU3alluH.

KopropaTuBuble KOH(IMKTBI NpPH COACACTBHM KOPIIOPATHBHOTO CEKpeTaps
paccMartpuBaroTes mpezacenareiaeM CoBera AUpPeKTOpoB opramusanuu. B ciydae
BoBIeyeHUs npeacenarens CoBeTa JUPEKTOPOB B KOPHOPATHBHEIM KOHQIMKT, TaKkue
cllyvau paccMarpuBaroTcs KOMHTETOM 110 Ha3HAYEHUSIM M BO3HArPAXKACHHSIM.

I'naBa 6. YnpasjeHnue pacKaMH, BHYTPeHHHH KOHTPOJIb, ayAHT, KOMILJIACHC H
omMOyacMen

134. B d¢oHme u opraHM3amMsx [JODKHa OBITE co3faHa OS(QHEKTHBHO
GyHKUHOHMpYIOIIas CHCTEMa YIPAaBICHHS PUCKAMM M BHYTPSHHETO KOHTDOI,
HanpaBJicHHas Ha o0GecreyeHHe Pa3yMHON YBEPEHHOCTH B MOCTIXEHMM (POHZOM H
OPraHU3aALMsAME CBOMX CTPaTeTHYECKHMX M OIEPallMOHHBIX Iefiel W IpeicTaBiIsromas
co60l COBOKYITHOCTh OpPTraHM3allUOHHBIX IIOJUTHK, IPOLEAYp, HOPM TMOBEAEHHA U
IeiicTBUll, METONOB M MEXAHH3MOB yIpaBlieHUs, co3iaBacMbIX COBETOM JIMPEKTOPOB U
VICIIOJIHUTEIBHEIM OpraHoM (OHIa W OpraHu3aLuil 11 00eceueHu:

1) onTumaneHOro GamaHca MEXTy POCTOM  CTOMMOCTH  OpraHH3aluy,
NPHOBLTBHOCTBIO U CONPOBOXKIAEMBIMU MX PHCKAMH,

2) a¢¢exkTHBHOCTH (PUHAHCOBO-XO3ANCTBEHHON MAEATSIBHOCTH H JOCTHIKCHHS
(hMHAHCOBON yCTOMYHBOCTH KOMITAHHH,

3) COXpaHHOCTH aKTHBOB U 3G (HEKTHBHOIrO UCIOIB30BaHUA PECypPCOB KOMIIAHUH;

4) TONHOTBI, HANEXHOCTH M JOCTOBEPHOCTH (MHAHCOBOH M yNpaBICHYECKOH
OTYETHOCTH;

5) cobmonenus TpeGoBaHui 3akoHojaTenbcTBa Pecnybnukm KaszaxcraH u
BHYTPEHHHX JIOKYMEHTOB;
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6) HaIIeXallero BHyTPEHHETr'0 KOHTPOJI 10 IPeI0TBPalleHUIO MOLIIEHHUYIECTBa U
obecrieueHnio  3(P(HeKTHBHOH TOANCP)KKA  (YHKIMOHMPOBAHUSA  OCHOBHBIX. U
BCIIOMOTATENBHEIX OU3HEC-IIPOLIECCOB, M aHAINU3Y PE3YJIbTATOB JAEATEIHOCTH.

CoBeT JUPEKTOPOB U HCIIOJHUTENBHBIH OpraH 00ecIieYnBarOT BHEAPEHHE KYIBTYPBI
HaJJIeXallero yhpaBieHHs puckaMud B (oHAe M opraHusaumsx. Buenmpenuwe wu
(YHKIMOHHPOBAHKE CHCTEMBI YIPaBICHH PHCKAMU U BHYTPEHHETO KOHTPOJIs B (poHIe
¥ OpTaHU3aLMsIX JOKHBI IMETh Y4eTKYI0 HOpMaTHBHYIO 6a3y, OCHOBAHHYIO Ha JIyHIIHX
TIPaKTUKaX.

135. CoBeToM nupekTOopoB (POHAAQ M OpPraHU3alldil OIPEHENIAIOTCS TPUHLUIBI U
HOAXO0[bl K OPraHH3al[ii CHCTEMbl YIPaBICHWS PUCKaMH W BHYTPEHHETO KOHTpOJS,
MCXOIS W3 33734 9TOM CHCTEMEI M C YYETOM JIyYIIHX MPAKTUK paGoThl B METONOJIOTHH
¢doHza B 001acTH yIpaBIeHUs PUCKAMH ¥ BHYTPEHHErO KOHTPOJIS.

CoBETOM HPEKTOPOB YTBEPXAAIOTCS BHYTPEHHHE JOKYMEHTBI, ONpPENeISIolHe
NPUHITAILL ¥ [TOAXO/bI K OpraHu3aluy 3(Q(eKTUBHOM CUCTEMBI YIIPaBICHUS PUCKaMH U
BHYTPEHHETO KOHTPOJISl, NEMOHCTPUPYIOIIME IPUBEPKEHHOCTH KOMIIAHWH JIyYIIHM
NpaKTHKaM paboTel B 001acTd yNpaBleHMs pPUCKAMM M BHYTPEHHEro KOHTPOJIA
(MHTerpHpOBaHHAs KOHIENIUA MOCTPOEHHsI CHCTeMBl BHyTpeHHero kontpons COSO,
Konuemms (COSO) «YnpasneHue piuckaMmu opranusaumii. interpupoBaHHas MOJICIb
Komutera croncopckux Opranuszauuit Komuccun Tpagesit (The Commitee of
Sponsoring Organizations of the Treadway Commission), MexmayHapo/AHbIi CTaHRapT
UCO 31000 «MeHemkMeHT pucka. IIpuHLIMOBI W pPyKOBOJIMIIME YKa3aHUM»,
Mexaynaponssiii craugapr MCO 31010 «MeHemxkmeHT pucka. TeXHMKH OLICHKU
PHUCKOB» U Ip.).

136. Opranu3anus 3¢pQeKTUBHON CHUCTEMBI YIPaBICHUsS PUCKaMU U BHYTPEHHETO
KOHTpOJISA B (OHIE W OpraHu3alMiIX HalleleHa Ha IMOCTPOCHHE CUCTEMbl YIIPaBJICHHUS,
criocoOHOI 00ecneunTh TOYHOE IMOHMMAaHWE Pa3yMHOCTH W IPHEMIIEMOCTH YPOBHS
PHUCKOB pabOTHMKAaMH, MEHEIKMEHTOM, OPraHaMHM KOMIIaHMH. IMPH NPUHATHH HMH
peleHuii, GBICTPO pearupoBaTh HA PUCKH, OCYIIECTBIIATH KOHTPONb HaJl OCHOBHBIMH H
BCIIOMOTATENIbHEIMI  OH3HEC-TIPOLIECCaMA M €XEIHEBHBIMH OIEPAllHAMHU, a TaKKe
He3aMeUINTENLHOe HHGOPMUPOBaHHE PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O
MOOBIX CYIECTBEHHBIX HEAOCTATKAX U 001acTsIX 11 Y1y lIeHHS.

[MpuHUMNEl ¥ MOAXOABI K OpraHu3alu¥ 3(QQEeKTHBHOH CHCTEMBI YIpPaBICHU]
pHCKaMH M BHYTPEHHET0 KOHTPOJIA [IPEeAyCMaTPHBAtOT:

1) ompeneneHue LeNd W 3a7ad CHCTEMBl YIIPABJIECHUS PUCKAMH W BHYTPEHHETO
KOHTpOJIS;

2) OpraHM3alHOHHYIO CTPYKTYPY CHUCTEMBI YIIPABICHHS PUCKAMH W BHYTPEHHEro
KOHTPOJIA C OXBAaTOM BCEX YPOBHEH MPHUHATHA pEUIEHMA W C Y4YSTOM PpOIH
COOTBETCTBYIOILIETO YPOBHs B Hpoliecce pa3paboTKu, yTBEPXKACHHS, TMPHUMEHEHUS U
OLICHKH CHCTEMBI YITPaBJICHHS PHCKAMHU U BHYTPEHHETO KOHTPOJLS,

3) ocHOBHble TpeOOBaHMS K OpraHM3alldM MPOLECCa YNpaBlIeHHs PUCKaMH
(OXOMBI K OTIPEIENICHIIO PUCK-AIIIIETHTA, OPANOK HACHTHQHKAIMU U OLIEHKH PUCKOB,
OIpezieiEHHe METOIOB pearnpoBaHUs U MOHHTOPHHT);

4) TpeGoBaHHsA K OpraHU3allMK CHCTEMBI BHYTPEHHETO KOHTPOJISA U NPOBEACHUIO
KOHTPOJBHBIX MPOLEAYp (XapakTepUCTHKa KIIOYEBRIX O00nacTedl W OCHOBHBIX
KOMIIOHEHTOB CHCTEMBI BHYTPEHHEro KOHTPOJIS, MOPAIOK OHEHKH SP(MEKTUBHOCTH H
OTYETHOCTH B 00/1aCTH BHYTPEHHETO KOHTPOJIA).
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Bo BHYTPeHHHX JOKyMeHTax ()OHIa ¥ OpraHM3alMif JOOKHBl  OBITH
(opManu30BaHbl POJib M 33/84H, OTBETCTBEHHOCTh OPTaHOB KOMIIAHHH, PEBHU3HOHHOH
KOMHICCHH, TIOAPa3/e]leHHi BHYTPEHHETO ay[uTa M HHBIX NoJpa3/e/ieHni KOMIIaHuY, a
TaKoKe TOPANOK HX B3aMMOJENCTBUsS B paMKaX OpraHu3anuy ¥ (yHKIHOHHPOBAHHUA
CHCTEMBI YIPABJICHHS PUCKAMHU M BHYTPEHHETO KOHTPOJISL.

CoBeTbl AUPEKTOPOB OpraHU3aLMil P yTBEPXKICHUM BHYTPEHHUX JOKYMEHTOB B
0671acTH yIpaBjieHusA PUCKaMU U BHYTPEHHETO KOHTPOJIS PyKOBOJICTBYIOTCS IPHHATHIMH
(OHIOM HOPMATHBHBLIMH JOKYMEHTaMH, PErJIaMEHTHPYIOLMMU BOTIPOCH] YIPABJIEHUS
pPUCKaMH ¥ BHYTPEHHETO KOHTPOJIA.

Bo BHYTpeHHHX HOPMATHBHBIX NOKYMEHTaX (OHIA U XOIIMHIOBBIX KOMIIAHHH
JOJIXHA OBITh 3aKpeIlieHa OTBETCTBEHHOCTh COBETOB JAMPEKTOPOB M HUCIIOJHHUTEIBHBIX
OpTaHOB 10 OPraHK3alud 1 obecredeHuIo 3P HeKTHBHOTO QyHKINOHUPOBAHHUS CHCTEMBI
yIpaBJIeHHs PUCKaMHU ¥ BHYTPEHHETO KOHTPOIIS Ha KOHCONMANPOBAHHON OCHOBE.

137. UcmonHuTeNbHBIE OPraHbl (GOHA H OpraHUu3alui 00eCIeYNBAIOT CO3]aHNE U
nojepkanue (GyHKIMOHUPOBAHHS >(QQPEKTHBHOW CHCTEMBI YIIPaBICHHA PHCKaMH H
BHYTpPEHHEro KOHTpous. [Ipouecc ynpapieHns pPUCKaMd HHTETPHPOBAH C MPOIeccamMu
IUIAHHPOBaHHA (MIaH Pa3sBUTUs ¥ IUIAHBI MEPONPHATHH, Tol0BoN Gro/KeT) U OLEHKH
pe3yIbTaTOB JeATebHOCTH OPraHu3alyy (YIpaBleHIecKas OTYETHOCTB).

Kaxmoe JOMKHOCTHOE L0 (POHIA HIH OpraHu3anuy obecrieduBaeT Hauexaniee
pPacCMOTpEHNE PUCKOB MPH NPUHATHU PELICHUH.

VcronHATENbHbIA opraH ()OHAa WM OpraHM3alul oOecreyuBaeT BHEAPEHHE
NpoLeAyp YIpPABIEHHWS PHUCKAMH DPaGOTHHKaMH, OO0NaJalolMMK COOTBETCTBYIOIIEH
KBaJIM(HUKAINEI 1 ONBITOM.

HcrotHUTENbHBINA OpraH:

1) obecneunBaeT pa3paboTKy H BHEIpEHUE yTBEPKACHHBIX COBETOM JHPEKTOPOB
BHYTPEHHHX JOKYMEHTOB B 00JIaCTH YIIPaBJIEHHUs PUCKaMi U BHYTPEHHETO KOHTPOILS,

2) obecneunBaeT co3maHue U dGdEKTHBHOE (QYHKIHOHHPOBAHUE CHCTEMBI
yIpaBjieHHs] PUCKAMH ¥ BHYTPEHHETO KOHTPOJA IMyTeM MPaKTHYeCKOH peanu3alluy, U
HENpEPLIBHOIO OCYIIECTBICHHS 3aKPEIUIEHHBIX 338 HUM MPHHIMIOB H TPOLERYyp
yIpaBlIeH!s PUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BhINMOJHEHHe peineHuii CoBeTa IMPEKTOPOB M PEKOMCHAUMK
Komutera mo ayauTy B 00NacTH OpraHM3alli¥ CHCTEMBI YIPaBICHUS PUCKaMH H
BHYTPEHHETO KOHTPOJIA;

4) oCyLIeCTBISET MOHHTOPHHI CHCTEMBI YIIPaBJICHHs PUCKaMH U BHYTPEHHETO
KOHTPOJIIS B COOTBETCTBHUH € TPeOOBAHMAMHU BHYTPEHHUX JOKYMEHTOB;

5) ofecrieuuBaeT COBEPIISHCTBOBAHHME IIPOLECCOB W MPOLEAYP YIPaBICHUSA
PHCKaMH M BHYTPEHHEro KOHTPOJISL C y4eTOM M3MEHEHHH BO BHEIUHEH W BHYTPEHHEH
cpene 6uzHeca.

138. B mensix peanus3alyy NPHHLWIIOB BHYTPEHHEro KOHTPOIS M OOecIIeueHus
3(p(hEeKTMBHOCTH CHCTEMBl YNpPaBIEHWs PHCKAMH M BHYTPEHHETO  KOHTpOJIS
MCTIONHATEIIBHBIH Oprad pacrpeeiseT MOJIHOMOYHs, 005I3aHHOCTH U OTBETCTBEHHOCTD
3a KOHKPETHbIE MpPOLEIYphl YIpPaBIeHHs PUCKAMHU ¥ BHYTPEHHETO KOHTPOJS MEXIy
PYKOBOJMTENSAMH HIKECTEAYIONIET0 YPOBHA W/WIM DPYKOBOJMUTENAMH CTPYKTYPHBIX
HoApa3/ieieHuii/BIaaenblamMy OU3HEC-TIPOLIECCOB.

PykoBofuTeNH CTPYKTYPHBIX HOJpa3/ieleHuii/Blaenbipl OU3HEC-IPOLECCOB B
COOTBETCTBHM €O CBOMMH (YHKIIMOHAJGHBIMH OOS3aHHOCTSMH OTBETCTBEHHBI 3a
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pa3paboTKy, JOKYMEHTHPOBaHWE, BHEIPEHHE, MOHHTODHUHI U PAa3BUTHE CHCTEMBI
YIpaBleHHs PHCKAMH M BHYTPEHHETO KOHTPOJIS BO BBEPEHHBIX HM ()YHKIMOHAJTBHBIX
06J1acTAX AesITeIbHOCTH KOMIIaHUHY.

OpraHuzauoHHas CTPYKTypa CHCTEMBI YNpPaBIeHHs PHUCKaMM H BHYTPEHHETO
KOHTpOJIL B (POHIE ¥ OpraHM3auusiX (B 3aBUCHMOCTH OT MaclTaboB M CHeLHU(UKH
NeATeNBHOCTH) JIOJDKHA IIpelyCMAaTpUBaTh HAJIHYHME CTPYKTYPHOTO IOJpa3fclIeHHs
(CTPYKTYPHBIX TIOApa3ieNeHtil), OTBETCTBEHHOIO 3a (YHKUMOHUPOBAHHE CHCTEMBI
yIIpaBieHHs pUCKaMH U BHYTPEHHETO KOHTPOJIA, K 3ailayaM KOTOPOIo OTHOCSATCS:

1) ofOmias KOOPAWHAIMA IIPOLIECCOB YINpPABIEHHWS PHUCKAMH W BHYTPEHHETO
KOHTPOJIS,

2) pa3paboTKa METONUYECKNX JOKYMEHTOB B 00JIaCTH yNpaBleHHs PHCKaMH H
BHYTPEHHETO KOHTPONS M OKa3aHHWE METOJONOTHIECKOH TMOIAESPKKH BIaACIbLAM
GH3Hec-polleccoB W paGOTHUKAM B Ipollecce HACHTHQUKAUMH, AOKYMEHTHPOBAHUS
PUCKOB, BHEIPEHHWS,, MOHHTOPUHTa M COBEPLICHCTBOBAHMS KOHTPOJBHBIX INPOLEAYD,
¢dopMupOBaHKS [UIAHOB MEPOIIPHATUI M0 PEATHPOBAHUIO HA PUCKH;

3) opranuzauus oOy4eHHs pabOTHMKOB B OONAcTW yNpaBICHHS DUCKaMH H
BHYTPEHHET0 KOHTPOJIS;

4) $OopMHpOBAHHE CBOAHON OTYETHOCTH IO pHcKaM, HH(popmuposanne Coera
IUPEKTOPOB ¥  HCHOJHHUTENHHOTO OpraHa [o BOIpoOcaM, IIPeXyCMOTPEHHBIM
BHYTPEHHUMH JOKYMEHTaMH B 00/1aCTH yIpaBlIeHUS PUCKaMU U BHYTPEHHETO KOHTPOJI;

5) mpoBeleHHE MEPONPHUATHH IO COBEPLICHCTBOBAHWIO CHCTEMBbl YNPABICHUA
pHCKaMH U BHYTPEHHEr0 KOHTPOJIS.

139. PexoMeHayeTcs1, 4TOObl PyKOBOAUTEI, KYyPHPYIOIIHi QYHKIHIO yIpaBIeHHs
pYCKaMH M BHYTPEHHETO KOHTPOJIS, He ABISICS BAJENbIEM PHCKa, YTO 00eCleynBaeT
ero HEe3aBUCHMOCTh H OOBEKTHBHOCTh. 3allpellaeTcsi COBMEIIEHHE (QYHKIHH 110
VIIpaBIEHHIO DUCKaMU W BHYTPEHHEMY KOHTPOMIO C (YHKUMSMH, CBA3aHHBLIMU C
AKOHOMUYECKUM IIJIaHUPOBAaHHUEM, KOPIOPaTHBHBIM dbHHAHCUPOBAHKEM,
Ka3HauelcTBOM,  MHBECTHIMOHHOW  AEATENbHOCTHIO,  BHYTPEHHMM  ayJIUTOM.
CoBMelleHHe ¢ ApYruMHA (QYHKIHMAMH JONYCKAeTCA B CIydac, €CIH He BO3HMKACT
3HAYMTEILHBIH KOHQIUKT HHTEPECOB.

CucteMa ynpaBleHHs PUCKAMH M BHYTPEHHEro KOHTpojs (oHIa W OpraHM3anui
GasupyeTcs Ha BHICOKOH KYJIbTYpe PHCK-MEHEDKMEHTA, IPOBOAUMOH HCIIOTHUTENbHBIM
OpTaHOM, IpelycMaTpHBaroleit 0653aTeIbHOCT NPOLEAYP HASHTHQUKALWY, OLCHKH H
MOHHTOPHMHIA BCEX CYIIECTBEHHBIX PHCKOB, a TaK)Ke MNPHUHATHE CBOCBPEMEHHBIX W
aleKBaTHBIX Mep I10 CHIDKEHHIO YPOBHS PUCKOB, KOTOPBIE MOTYT HETaTUBHO BIHATH HA
JOCTHXXEHHE CTPATeTHYECKHX LEJIEH, pealu3aluio OepallMOHHbIX 33/1a4 U PEIy TalHio
KOMIIaHHH.

140. Tlpomemypsl MO YIpPaBIEHHIO DHCKaMH 00A3aHBl oOecrieumBath OBICTpOE
pearupoBaHMe Ha HOBBIE  PHCKHM, HX YeTKYHO MICHTHQUKAUMIO M OMpEJeNeHHE
BJIa/IeNbLIEB pUcKa. B ciydae iro0biX HETIPEABHASHHBIX M3MEHEHUH B KOHKYPEHTHOH MK
HKOHOMHUYECKOH cpene (OHAA U OpraHu3alMid OCYLIECTBISAIOTCS CPOYHASA MEPEOLECHKA
KapThl PUCKOB M €€ COOTBETCTBUE PHCK-AMIETHTY .

141. Jins LeENOCTHOTO M SCHOTO IIOHMMAHMs TMPHUCYIIHX DPHUCKOB (oHza H
OpraHM3alliii Ha peryIsApHOM OCHOBE NMPOBOAATCS MICHTHU(HKALMS U OLEHKAa PUCKOB,
KOTOpBIE OTPAXKAIOTCS B pETUCTpe/KapTe PHCKOB, IVIaHE MEPONIPUATHH ITO PearupOBAHUIO

b/
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Ha pucKH (yIIydIlIeHHe POIeCCOB, CTpaTerni MUHUMH3alKN), yTBepxaacMbix CoBeToM
IPEKTOPOB.

Ocy1uecTBiseMast OIleHKa PHUCKOB, I1O3BOJIAIOIIAS OLIEHUTH COOTBETCTBHE PHUCKOB
YTBEPXKIECHHOMY PHCK-alIIEeTHTy W BIUSHHE PUCKOB Ha pEalM3allMIO IJIaHA Pa3BHTHS
dboHJa ¥ OpTaHHU3alHH, TPUBOIANUT K U3MEPHMBIM IT0Ka3aTENsIM.

142. PabGoTHuKd (OHAA W OpraHU3alMil Ha eXEIHEBHOH OCHOBE paboTalT C
pPUCKaMH, YIPaBIAIOT UMH H TIPOBOAAT MOHHTOPHHI MX IOTEHLMAILHOIO BIIHAHHS B
chepe cBOUX PYHKIHOHANBHBIX 00S3aHHOCTEN.

143. Madopmanus o pruckax TODKHA SBJISATHCSA COCTABHOMN YacThIO YIIPaBIEHIECKOM
oryeTHOCTH. COBET IUPEKTOPOB W WCIOMHHUTENBHBI OpraH IOKHBI PETYIAPHO
HoJIy4aTh HHGOPMAIMIO O KIIIOYEBBIX pHCKaX, X aHaIN3e C TOYKH 3PEHUs BIMSIHHA Ha
CTpaTeruio ¥ OU3HeC-IIaHbl KOMIIAHUH.

VTBepKaeHHE €XEKBapTAJbHBIX KOHCONMIUPOBAHHBIX OTHYETOB 10 pHCKaM
3aKkperIieHo 3a CoBeTOM IUPEKTOPOB.

144. B poHJ1e ¥ OpraHU3aIUIX yCTOWIHBOE pa3BUTHE JOKHO OBITh HHTETPHPOBAHO
B:

1) cucremy ympaBneHHs (B cUCTeMe YIpaBleHHs B 001acTd yYCTOHYUBOIO
Pa3BHTHsI YETKO OINpeIeleHbl W 3aKpeIJICHbl POJIM, KOMIETEHIMH, OTBETCTBEHHOCTH
KaXKJOT0 OpraHa M Bcex pabOTHWKOB 3a peajH3aldio NPHHIUIOB, CTaHJAPTOB M
COOTBETCTBYIOIUX IIOJIUTHK, U IUIAHOB B 00JIACTH YCTONUMUBOTO pa3BUTH);

2) TnaH pa3BATHS IyTeM MHTerpauuy ueneii Environmental, Social, and Corporate
Governance (ganee — ESG);

3) cucreMy ympaBieHHs pHckamMH ((OHA M OpraHH3alUu COBEPLIEHCTBYIOT
NPaKTHKH YIPABIEHHS 3KOJOTHYECKUMH U KIMMAaTHYE€CKMMH PHCKaMH, CBA3AHHBIMH C
N3MEHEHHEM KIIMaTa);

4) mpolecc NPUHATHS WHBECTHIIMOHHBIX pellleHuH (Heo0X0AuMO HHTErpUpOBaTh
NpaKTHKy aHamu3a cyulecTBeHHBIX ESG ¢dakropoB m ouenky ESG puckos s
BBISIBJIEHMS HMHBECTHIIMOHHBIX PHCKOB U BO3MOXHOCTEH, KOTOpBIE C BBICOKOH
BEPOSATHOCTHIO MOTYT HOBJIUATH Ha Pe3yIbTAThl AeATelbHOCTH GoHa U 3G HEKTUBHOCTD
HHBECTHLIHMN );

5) cucTeMy BO3HATpaXKIEHHsS BBICIINX OPraHOB YNPABICHHMS M MEHEIKMEHTa
(doun u oprauu3zanyu pa3pabaThIBAIOT U pacKphIBAIOT MyOaM4HO 1ean B obnactu ESG,
neneBele mokazatenu ESG HCHONBE3YIOTCS IS OIEHKH S(PQEeKTUBHOCTH PaboTEI
pYKOBOAHUTENEH);

6) KiroueBblE ~ TIPOLECCHl,  BKIIOYas  IUIAHUpPOBaHME  (JOJTOCPOYHEIH,
cpefHecpOUHbIi (MATUIETHHH TUIaH) U KPaTKOCPOUHBIH (TooBOH GrO/KET) NEPHOAE),
OTYETHOCTB, YIIPABICHHE YEJOBEUECKUMH PECYpPCaMH, ONEPALMOHHYIO AEATENLHOCTD H
ApYTHeE, a TAKXKE B MPOLIECCH IPHHATHUS pellIeHui Ha BCeX yPOBHAX YIIPABIICHH,

7) cHcTeMy peryIspHOrO B3aUMOACHCTBHS C 3aMHTEPEeCOBAHHBIMY CTOPOHAMH, YTO
I0pa3yMeBaeT NPeOCTaBICHNe 3HAYUMOH U JOCTOBEPHOH NHbOpMaLiH, obecreueHue
BO3MOXKHOCTH JBYCTOPDOHHETO JHajora, HHGOPMHUPOBAHHOCTH 00 3SKOJIOTHYECKHX
OMAaCHOCTAX H pPHCKaxX, CBS3aHHBIX C JEeATEeIbHOCTHIO IOPT(EIbHBIX KOMIIAHUMH,
pa3paboTKoi THOKOTO MeXaHHW3Ma OJa4H jKajlo0.

XOJIIUHTOBEIE KOMITAHMHA UMEIOT KOHCOJIMAUPOBAHHYIO KapTy 3aHHTEPECOBaHHBIX
CTOPOH Il CBOEH TPYIINbI U COCTABISIOT COOTBETCTBYIOIIUH IIIaH B3aUMOJACHCTBHS C
TaKKMH CTOpPOHAMHU.

Yy
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CoBeT [IMPEKTOPOB ¥ MCIOJHHUTENBHBIH oOpraH (GoHAa M OpraHusaui
obecrieunBaloT (QOpMUPOBaHHE HaJJIeXalledl CHCTEMBl B OONacTH YCTOHYHBOIO
pa3BUTHS U €€ BHEAPEHHUE.

®OHIOM U OpraHM3aLlUsAMH pa3pabaThlBalOTCS [UIAHBI MEPONpPHATUH B OOIacTH
YCTOWYHBOTO pa3BUTHA C y4ETOM MEXK/IyHApOIHbIX CTaHAAPTOB U JIYYIIUX MPAKTHK.

CoBeT JUPEKTOPOB OCYILECTBIISET CTPATErHYECKOe PYKOBOJICTBO M KOHTPOJL 32
BHEJPEHMEM CHCTEMbI B OONACTH YCTONUYMBOTO pa3BHTHsA. VICIOJIHHUTENbHBIH OpraH
hOpMHpYeT COOTBETCTBYIOLIMI INIaH M BHOCHT ero Ha paccMortperue Cosera
IUPEKTOPOB.

145. B menax TIATENBLHOM IOATOTOBKH BONPOCOB B 00J1aCTH YCTONYHUBOTO Pa3BUTHS
PEKOMEHYIOTCS CO3JaHWe KOMHUTETa WM JIENerMpOBaHME B KPYr KOMIICTCHIMH
1 (omHOTO0) U3 AEHCTBYIOIMX KOMHUTETOB Ipu CoBeTe AUPEKTOPOEB (PoHIa 1 OpraHM3aliu
pompocos B obnacti ESG. .

Komurer mo ayauty CoBeTa JUPEKTOPOB OCYLIECTBIISIET KOHTPOJIb 32 PUCKAaMH B
06JIaCTH  YCTOHUYMBOIO pa3BHUTHs, KaueCTBOM HE(QHHAHCOBOM HMH(OpMaLMy U
OTYETHOCTH.

Bce paGOTHHKH M IOJDKHOCTHBIE JIMIIA HA BCEX YPOBHAX BHOCAT BKJIA]| B yCTOHYUBOE
pa3BUTHE, BHEAPAIOT NPUHLOMIB U MepOnpusATHs B 00IAaCTH yCTOMYHBOIO Pa3BUTHA
IyTEM JIMYHOTO MTOBEAEHUS U COOMIONEHHS COOTBETCTBYIOIMX MMOMUTHK U CTaHIAPTOB.

®OH/y U OPraHU3alUsM CIeAyeT IPHHUMATH MePHI 10 IPUHATHIO M COOMIOICHHIO
IPHHIIAIIOB YCTOWYHBOTO Pa3BUTHS BO B3aMMOOTHOMICHHUSX C ITAPTHEPaMH.

146. B ¢doHae W oOpraHm3alisX OCYIIECTBIAIOTCA paspaboTka, yTBEpXKICHHE,
gopmanuzanys @ AOKYMEHTHPOBAHME KOHTPOJBHBIX MPOLEAYp MO TPeM KIIOYEBbIM
061acTAM: OIepalyOHHAas NEATENBHOCTh, MOJATOTOBKa (PHHAHCOBOM OTYETHOCTH H
cobmopaenure TpeboBaHmii 3aKkoHoAaTenbcTBa PecnyOnuku Kasaxctan v BHYTPEHHHX
JOKYMEHTOB.

KoHTpombHEIE IPOLEYPBI ABISIOTCS JOKYMEHTANBHO 3a()MKCHPOBAHHOM CHCTEMOH
MEpONPUATHH U AeHCTBUAMU 10 00ecTiedeHHIO 3(Q(EKTUBHOTO BHYTPEHHETO KOHTPOJIA
3a HMCIIOJNHEHUEM IleNlel, 3aJad M IUIAaHOB KOMIIAHWM, BBISBICHHMIO K COBEPIICHHIO
HECTAHJAPTHBIX  ONMepalif, a TakKe NPeAyNpexISHUIO, OrpaHHYCHHI0 H
IIPeNOTBPALIEHAI0 PUCKOB W BO3MOXHBIX HENMPABOMEPHBIX NEHCTBHH CO CTOPOHBI
JOJDKHOCTHBIX JIUI U paOOTHUKOB KOMIIAHUH.

KOHTpPOIBHBIE MPOIENYPHI JOJIKHBI OCYIIECTBIATECS Ha BCEX YPOBHSX YIIPABICHUS
¥ TIOJJIeXAaTh COOIIOICHUIO BCEMH PaOOTHIKAaMK ¥ OpraHaMK (pOH/a U OPTaHU3aLAi.

KoOHTpOBLHEIE MPOIIEy Bl 0XBAaTHIBAIOT 3 (TPM) KIFOUEBbIE 00JIACTH: ONIepal[OHHAs
JESTEBHOCTD, IOJTOTOBKA (PMHAHCOBON OTYETHOCTH, COONIOZICHHE TPeOOBaHHIMA
3akoHoAaTenbeTBa Pecnyonkn Kazaxcran, BHy TpEHHUX JOKYMEHTOB U HallpaBJICHbI HA!

1) cHmXeHHe BEepOSTHOCTH BO3HHKHOBEHHUS BO3MOXXHBIX PUCKOB;

2) TpenoTBpAallleHHE BO3HUKHOBEHMs OIIMOOK H/MIH ONpE/IeNeHHe OINOOK mociie
HX COBEpIICHHS,

3) BBIABJIEHHME U YCTPaHEHHE AyONUPYIOIIMX U H3OBITOYHBIX ONEpaLIni;

4) BBIABJIEHHE HEJTOCTATKOB U 00IaCTeN YIS YIy4IIeHHUS,

5) maneHelilee COBEPIIEHCTBOBAHME CUCTEMBI BHYTPEHHETO KOHTPOJIA.

147. Cosery aupekTopoB (OHZAa W OpraHM3aLMi HEOOXOAUMO MpeANpPHHUMATDH
COOTBETCTBYIOIME MEPHI AJSI TOro, YToOBl yOemUThCA, YTO JEHCTBYIOINAs CHCTEMA
YOpaBJI€HUS PHCKaMd K BHYTPEHHETO KOHTPONS COOTBETCTBYET OINPENCTICHHBIM

Y3
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CoBeTOM [MPEKTOpPOB NpMHIMNAM W MOAXOAaM K €e OpraHu3alud H (P(EKTUBHO
dynxumonupyer. OTYeTHl 0 PHCKAaM JIOJUKHBI BEIHOCHThCS Ha 3acefaHmst CoBeTa
IHpeKTOpOoB He pesxxe 1 (0HOT0) pasa B KBapTal U 00CyKIaThCs HajIexamM 00pa3oM
B [IOJIHOM O0BEME.

148. Coser aumpekTOopoB coBMecTHO ¢ Komurerom 10 ayautry Hecer
OTBETCTBEHHOCTh 3a MpPOBeJeHHEe OLeHKH 3GGEKTHBHOCTH CHCTEMBI YIpaBICHUA
pDHCKaMH M BHYTPEHHEro KOHTpOJNI, (GOpPMHpYeT CBoe COOCTBEHHOE MHEHHE O ee
>b(GEeKTUBHOCTH TMOCJE Ha[NexXamero W TIIATENBHOTO aHaIW3a WHGOpMALUH H
rapaHTHii, JOBEICHHBIX IO HEro MOApa3Je/CHHEM BHYTPEHHETO ayluTa WK BHEIIHHM
sKkcriepToM, KOMUTETOM 110 ayJUTY M UCTIOJIHUTEIbHBIM OPraHOM.

149. CoBeTy IUPEKTOPOB HA PETYIAPHON OCHOBE CJIELyeT pacCMaTPUBATH BOIIPOCHI
opranusanuu, GyHKIHOHUPOBaHUS H 3P(EKTHBHOCTH CHCTEMBI YIIPaBICHUS PUCKaMU U
BHYTPEHHEr0 KOHTpOJSA, XM DIpH HEOOXOOUMOCTH JaBaTh PEKOMEHIALUUM 1o €€
VIYUIIEeHUIO.

BHepeHre KOHTPOJIBHBIX IIPOLEyp PpeyCMaTPHUBaeT pa3paboTKy/aKTyaln3alyo
OlIOK-CXeM M0 OM3Hec-IpolleccaM C YKa3aHHEM DHMCKOB IPOIECCHOrO YpOBHS H
KOHTPOJBHBIX IPOLENYP, pa3paboTKy/aKTyalnu3alHio MaTPULIBI PHUCKOB M KOHTPOJICH 10
Ou3Hec-TipolleccaM, TECTHPOBaHHE KOHTPOJBHAIX —IpoLeayp M OLEHKY HX
sbdexTHBHOCTH,  (GOpMUpOBaHHE  IUIAaHA  MEPONPUATHH M0  JalbHEHIIEMY
COBEpIIIEHCTBOBAHUIO CHCTEMb]l BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 32 YTBEPXKAEHHE KOHTPOJIBHBIX IIPOLENYP 3aKperusiercs B
3aBHCUMOCTH OT XapakTepa M CyUIIECTBEHHOCTH PHUCKa, 110 OTHOIIEHHIO K KOTOpOMY
YCTaHABJIMBAKOTCS COOTBETCTBYIOIHME KOHTPOIBHEIE IPOLIEAYPHI.

150. B donze u opranuzanusx 1omKHa 66ITh coznana Ciry:x0a BHy TpEHHET0 ayJuTa
(nanee - CBA) nna npenocrasnennst CoBeTy JUPEeKTOPOB HE3aBUCUMBIX ¥ OOBEKTUBHBIX
rapaHTUil U KOHCYJIbTalluii, HallpaB/IEHHBIX HA COBEPLICHCTBOBAHIE CHCTEM YIIPABIICHH
PHCKaMM, BHYTPEHHET0 KOHTPOJIA U KOPIOPATUBHOTO YIPaBJICHHS.

Coser aupekTopoB (GoOHZa omnpeAendeT KOJNHYECTBEHHbIH COCTaB, -CpPOK
HOJIHOMOYMil, Ha3HA4YaeT ee PYKOBOAMUTENSA, a TaKXKe JOCPOYHO IIPEKpallaeT ero
HOJHOMOYMS, ONpeNeNseT MopsAoK ero paboTel, pasMep W yCJIOBUS OILIATHl TPyJa U
npemMupoBanus paboTHukos CBA.

CBA momunHsiercs HenocpeacTBeHHo CoBeTy IUPEKTOPOB (OHAA U SBJISETCS
HE3aBHCHMOM OT MCIOJHUTENIBFHOTO opraHa (GoHza.

KmioueBblie 06s13aHHOCTH CBA BKIIFOUAKOT OLIEHKY Ka4ecTBa CUCTEMBI BHYTPCHHET O
KOHTpONIs M YIpaBleHus puckaMd B ¢oHae H jgoBeneHue mo csenenms CoseTa
JUPEKTOPOB HHQPOPMANKH O JOCTATOYHOCTH H SPPEKTUBHOCTH NAHHOW CHCTCMBI.
OcHoBHag 3amaua CBA 3akmodaercss B CONCUCTBHH YIYYIICHHIO pe3yJibTaToOB
IeATeIbHOCTH QOoHA.

151. B ¢onzme co3maercs KOJUIETHAIBHBIN HCIOIHHTENbHEIH OpraH B (opme
npasiedns. [lpapneHue mnofoT4eTHO COBETY NOUPEKTOPOB M BBIIONHAET CBOIO
JeSTeqbHOCTh B TIpejeiax KOMIIETEHIWH, omlpeieneHHBX ycraBom ¢onga. Coser
IUPEKTOpoB (OHIOa OCYIUECTBISET KOHTPONb 3a 3(PGEKTHBHOCTHIO JASATEIBHOCTH
npapieHus (oHOa, BKIOYAS BBINOJHEHHE PEUIEHWH eIMHCTBEHHOTO aKIMOHEpa M
CogeTa JUpekTOpoB (GoHAa.

TMpaBUTENbCTBO KaK aKIHOHEep Ha3HAa4aeT U JOCPOYHO OCBOOOKIAET OT HOJKHOCTH
npeAcefatens mpasienus ¢ouna. UneHel mpasnenus ¢ouna wmsbupaworcs CoeroM
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aupekxTopoB Gonma. Ipennoxxenus Mo KaHAUAaTaM Ha M30paHue B COCTaB MpPaBIeHHS
¢onga Ha paccmoTpenre CoBeTa TUPEKTOPOB (OHIA BHOCUT NpeJCeaTeNb IpaBIcHHs
¢doHaa.

152. BHyTpeHHHI ayAuT B OHJE M OPTaHM3alUAX OCYIIECTBISETCS ITOCPEACTBOM
CO3[IaHHs OTHENBHOTO CTPYKTYpHOTO moapaszaeneHus — CBA (B opranusanusax B popme
TOBAPMILECTE C OrPaHUYCHHOH OTBETCTBEHHOCTHIO (DYHKIMM BHYTpEHHEro aynnrta
BO3JIaraloTCs HAa PEBU3HOHHYIO KOMHCCHIO/PEBH30pa, (YHKLUHOHAJILHO MOJOTYETHON
HaOJIOJaTeNbHOMY COBETY; NpPH 5TOM LeiH, (YHKIMH M 3aJayd PEBU3HOHHOM
KOMMCCHI/PEBU30pa, HOPSIOK €€ B3aMMOJAEHCTBHS ¢ OpraHaMK OpraHH3alyy JOJDKHBI
YCTaHABIMBATHCA C Y4YETOM MPHHLHUIOB, H3JO0XKEHHBIX B HACTOAIIEM KOJEKCE,
npuMmenuTenbHO K CBA).

BHyTpeHHUM IOKYMEHTOM KoMmaHuH ompenensiorca [lomoxenne o CBA, ero
I[EJIH, TIOJIHOMOYHS, OTBETCTBEHHOCTH H 3aKPEILISAIOTC:

1) TpuUBEp)KEHHOCTH INPUHIMIAM, KOIEKCY OTMKH M CTaHIapTaM BHYTPEHHHX
ayJUTOPOB, YCTAHOBJEHHBIX MEXIYHApPOJHBIMH HMHCTHTYTaMM B c(epe BHYTPEHHETO
ayuTa;

2) cratyc, efH, 3aa4i § OTBETCTBEHHOCTH BHYTPEHHEI0 ayIuTa KOMIIaHUY;

3) ycnoBus obecneyeHns HE3aBUCUMOCTH, 0OBEKTUBHOCTH M NpodeccroHannMa
CBA nis [OCTHXKEHHS Lened M 3a1a4 BHYTpeHHero ayautra U 3GhQGeKTHBHOrO
BeinonHeHHs CBA cBoux GyHKIMH U 00s13aHHOCTEN;

4) xpanuUKalMOHHBIE TpeGOBaHMA K pykoBoxmTemo M pabotHukam CBA,
BKJIIOYaromMe TpeOOBaHUS B 4YaCTH NpodecCHOHANbHBIX 3HAHHWH W HABBIKOB, ONbITA
paboTHI, ONBITAa PyKOBOAALIEH paGoThl (1 pyKoBOAMTeNel), a Takke TpeGoBaHUsI B
YacTH JNOTIOJTHUTENBHOMN CIIeUAIBHOM TIOATOTOBKH, MOATBEPKACHHOU
MEXIYHAPOAHBIMH  cepTUdUKAaTaMH  (BHYTPEHHHM  ayJAHTOpaM  PpPEKOMEHIYeTCs
JIEMOHCTPHPOBAaTh CBOH IMPO(ECCHOHANM3M IIyTE€M IIONIYy4YEHHUSA COOTBETCTBYIOINUX
po(heCCHOHANBHBIX CePTH(HHKATOB ¥ KBaNU(pHKaLMi);

5) o6BeM u colepKaHUe AEATENBHOCTH BHYTPEHHETO ayInTa;

6) mpaBo JOCTyNa K JOKyMEHTAalKMH, COTPYAHUKAM U MaTepHaIbHBIM aKTHBaM IIPH
BBITIOJTHEHHH COOTBETCTBYIOINX 3aIaHMI,

7) mnopsmok B3aumozeiictBus CBA ¢ CoBeToM NUPEKTOPOB U HUCIOJHUTEIBHBIM
OpraHoM U npejcTaBieHns oryeTHocTd Komurery mo aynuty u CoBeTy TUPEKTOPOB.

153. JIna obecrieueHHs HE3aBUCUMOCTH M OOBEKTMBHOCTH BHYTPEHHETO ayauTa
CBA nomxkHa 66ITh OpraHU3allHOHHO Mog4nHeHa ¥ QyHKIMOHANbHO TogoT4eTHa CoBeTy
JVPEKTOPOB, KOTOPHI NPHHUMAET PEIICHMS II0 YTBEPXKICHHIO IUIAHOB M CTPaTEeruu
neatensHocTd CBA, onpenenseT KOJHMYECTBECHHBIH COCTaB, pa3Mep H YCIOBHS OILIATHI
Tpya ¥ npeMupoBaHus paboTHuKoB CBA.

OpraHu3alliOHHAas MOJYMHEHHOCTh ¥ (YHKIMOHaNbHas nomoTdeTHOcTh CBA
CoBeTy THPEeKTOPOB O3HAYAIOT:

1) yrBepxknenue CoBeTOM AMPEKTOPOB (IOCIE NPENBAPUTENBLHOIO PAaCCMOTPEHHUS
KoMHTETOM 110 ayUTY) ITOJI0XKEHHS | JPYTHX MOTUTHK B 00JIaCTH BHYTPEHHETO ayAnTa,
pernaMeHTUPYIONINX LeNH, 3a1a4yu, GYHKIHHN 1 Iopanok AearenbHocT CBA;

2) yrtBepxaenne CoBeTOM AMPEKTOPOB (IIOCIE MPEABAPHTENBHOIO PaCCMOTPEHHUS
KoMHUTETOM 110 ayAUTY) PUCK-OPUEHTHPOBAHHOI'O I'OJOBOr0 8y IHTOPCKOTO IUIaHa;

3) mpemoctaBienne ~ CoBeTy  AMPEKTOpOB  (mocie — NPEIBAPUTENBHOTO
paccmoTpennss KoMuTeTOM IO ayAuTy) €XEKBapTaIbHBIX U TOJOBOrO OTHYETa O



44
BBITTOJTHEHUH TOJOBOr0 ayJAMTOPCKOrO IUIaHa W HMHOH HHGOPMAIMH O ICATENBHOCTH
BHYTPEHHETO ayUTa;

4) yrepxaenrie COBETOM TUPEKTOPOB (IOCIE MPeABAPUTETEHOIO PACCMOTPEHUA
KoMuTeTOM IO ayauTy) pelleHHil 0 Ha3Ha4eHUW, OCBOOOKIEHMH OT MOJDKHOCTH,
BO3HAIPAXKIAECHUK PYKOBOJHTEINS U PaOOTHHUKOR MOJpa3/iesieH s BHyTPEHHETO ay IUTa,

5) paccmotpenne CoBetoM aupekTopoB (KoMuTeTOM MO ayAMTy) CYIIECTBEHHBIX
orpannderuii nonHomounit CBA MM WHBIX OrPaHMYEHHH, CIOCOOHBIX HETaTHBHO
[IOBIMATH Ha OCYLIECTBJICHHE BHYTPEHHETO ayIuTa.

154. CBA ocyImecTBiIseT CBOIO IeATENBHOCTh HA OCHOBE PHUCK-OPHEHTUPOBAHHOTO
FOZOBOTO ayJUTOPCKOTO IUiaHa, yTBepxkJaeHHoro CoBETOM JUPEKTOPOB. Pe3ynbTaThl
AyIUTOPCKUX OTYETOB H KIIOYEBHIE .OOHApY)KeHHs, MOHHUTOPHHI HCIOJHEHHS
ayIUTOPCKUX PEKOMEHJalMil eXeKBapTalbHO BBIHOCATCA Ha paccMoTpeHre CoBera
JIAPEKTOPOB.

CoBeT IHPEKTOpoB obecIieurBaeT CBOCBpeMeHHoe paccMoTpeHue otyeroB CBA,
KOHTPOIIb 32 CBOEBPEMEHHBIM HCIIOTTHEHHUEM ayJMTOPCKAX PEKOMEHAALHH.

155. PykoBogutens CBA pa3pa0aThIBacT U MOANEPKHUBAET IPOrpaMMy rapaHTHH U
TIOBBIIIIEHUS Ka4eCTBA, OXBATHIBAIOIIYIO BCE BUJIBI J€ATE/IbHOCTH BHYTPEHHETO ayINTa U
TIpeyCMaTPHUBAIONIYI0 00s3aTebHOE NPOBEJCHHE BHYTPEHHEW W BHEIIHeH OlEHKH
nesarensHocTH CBA.

Pykosoguten CBA B opraHH3anusX MOOJDKEH paspaboTarte BHYTPCHHHE
IOKYMEHTBI, PETYIUPYIOLIHE AeATeNbHOCTh MOIpa3/e/ieHNs, Ha 0CHOBE KOPIIOPATUBHBIX
craHzapToB (GoHIA B 00nacTH BHYTPEHHETO ayuTa M 00eCTeYnTs UX PACCMOTPEHKE U
yreepxaeHre KomureroM no ayaury 1 CoBeTOM AUPEKTOPOB.

Ouerka >ddexTuHOCTH AesTensHocTH CBA, ee pykoBomuTelss U pabOTHHKOB
ocymectBisercs COBETOM IMPEKTOPOB Ha OCHOBE paccMoTpeHusi oT4eToB CBA,
COOIIOZIEHNs. CPOKOB MCIOJTHEHHS TOAOBOTO ayAMTOPCKOro IUlaHa ¥ IPEACTaBJICHHSA
OTYETHOCTH, OLIEHKH COOTBETCTBEHSI OTYETOB TPeOOBaHHMAM CTaHAApPTOB M BHYTPEHHHX
HOPMAaTHBHBIX TOKyMeHTOB CBA.

[IporpamMma rapaHTHH U MOBHIIIEHUS Ka4eCTBa pa3pabaThIBACTCsl M Peann3yercs ¢
HENBI0 OIIeHKHA COOTBETCTBHs JesATeNibHOCTH CBA MexIyHapoAHBIM CTaHAapTaM
BHYTpPEHHETO aynuTa. B paMKax JaHHOH IpOrpaMMbl IpefiyCMaTpUBAIOTCA IPOBEICHKE
TIepHOUYECKON BHYTpeHHeH M BHeENIHed OLEHKM (Ha COOTBETCTBHE CTaHIapTaM,
KOJeKCY OSTHKM BHYTPEHHHX ayIWTOPOB), a TakKe OLEHKH 3((EeKTHBHOCTH U
pe3ybTaTHBHOCTH BHYTPEHHEro ayJuMTa M  BbiSBIE€HME BO3MOXHOCTEH [
COBEPIIEHCTBOBAHUSA AEATEIbHOCTH.

156. B cOOTBETCTBHH C 3aKOHOAATENLCTBOM PecnyOnku KazaxcTtan B QoHJE U BCeX
KOMITAaHMSIX Tpynnsl GoHIa JeHcTByeT KOMILTaeHC-CIIyx0a, 3ajaueii KOTOPOU SBIIACTCS
noctpoerre >GOEKTUBHON KOMIIAGHC CHCTEMBI, O0eCIevnBaoIlel * pasyMHYyIO
YBEPEHHOCTb B TOM, YTO 3HAUMMblE KOMIUIAEHC ¥ KOPPYNIHOHHBIE PHCKM KOMITaHUH
JIOJDKHEIM 00pa3oM yIpaBIsSOTCS.

KomMmnaenc-cinyx6a mpu3BaHa 00ecHeudTh COOMOAEHHe aHTHKOPPYMIHOHHOIO
3akoHOjaTenbcTBa PecmyOnukm Kazaxcran, NpHHATHE TIOJUTHK IO BOIPOCaM
KOMITTA€HC, a TaKxke (GOpMHUPOBaHUE BHYTPEHHEN KOPIIOPATHBHOM KYJIBTYPbI HA OCHOBE
IPMHIKIIOB MPO3PAaYHOCTH M 6JIarOHA/IEXXHOCTH B COOTBETCTBUHU ¢ 3aKOHOIATENHCTBOM
U JIYYIIAMHA MEXyHapOJHBIMU MPaKTHKaMH.
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JleaTenpHOCT KOMIUIA€HC-CIIY)KOBl peryiaupyeTcs BHYTPEHHUMH TOKYMEHTaMH
KOMITaHHH.

KOMILIa€HC-CIyx0a IokHa 00IanaTh HE3aBHCHUMOCTBIO B CHCTEME YIPABICHHUS
kommanueli. B kommanuu Kommmaenc-cimyx6a HampsMmyro noguussercs Cosery
nupexTopoB KoMmnauuu. Jis appextusHol paborsl KoMmnnaenc-ciyx6a J10KHA UMETH
JOCTATOYHBIE IIOJIHOMOYHS M PECYPCBI, a TaKkKe pPEryjispHO B3aMMOIEHCTBOBATH C
OpPraHoM yMpaBiieHHs KOMIAHUU M Ha IIEPHOJUYECKOM OCHOBE OTYMTHIBATHCSA €MY.
VICriosHUTENBHEIM OpraH HOANEPIKHUBAET HE3aBHCUMOCTh KOMIIJIAEHC-CIY>KOBI M HE
TIPENATCTBYET BHITIOJTHEHNIO 00I3aHHOCTEH.

PykoBogurens KommutaeHc-cly:k6b1 00afaeT COOTBETCTBYIOIIMM OIBITOM U
SBJISIETCS PYKOBOAMTENEM BBICIIETO 3BeHa. HeoOXOAWMO HCKIIIOUMTE KOHQJIMKTEI
HUHTEPECOB IT0 COBMEIIEHHIO HHOH JOKHOCTHA B KOMIIaHHH.

157. ®ouy pa3pabarsiBaeT CTAHAAPTHI 1eIOBOU STHKY, EATeIbHOCTH OMOYICMEHa,
5(Q(EKTHBHON CHCTEMBI YBENOMIICHHS O MpearnonaraeMelx HapylueHusx. CoBeTsl
IUPEKTOPOB (OHAA W OpraHu3alyi 0becneunBarOT BHEAPEHHE 3THX CTAHIAPTOB U HX
coOIoIeHNe.

158. B menax coOmofeHHUs IPUHLHWINOB JAEIOBOM OJTHKH H OINTHMAJIBHOTO
pEeryJIHPOBAaHHs COLHATBHO-TPYIOBBIX CIIOPOB, BO3HUKAMOMIMX B (POH/IE M OpPraHU3aLHUsIX,
Ha3HayaeTcs OMOYICMEH.

Kanaumar Ha JOMKHOCTE OMOyACMeHa IO/DKeH HMeTh Oe3ynpedyHylo JEIOBYIO
pelyTaluio, BBICOKMH  aBTOpUTET M  o0JafaTh  CNOCOOHOCTBIO  MPUHSATHS
OeCTIpUCTPACTHBIX PELICHHUH.

OMOyacMeH HasHavaeTcss pemieHneM CoBeTa IUPEKTOPoB (GOHAA U TOJIEKHUT
nepen3bpanuio Kaxaele 2 (aBa) roja. Pome omOyacMeHa 3aKiodaeTcs B
KOHCYJIbTHPOBAHUH OOPATHBIIHXCS K HEMY paGOTHHKOB, y4aCTHUKOB TPYIOBBIX CIIOPOB,
KOH(QIMKTa ¥ OKa3aHHM WM COJCHCTBHs B BBIpAaOOTKE B3aHMOIPHEMIIEMOTO,
KOHCTPYKTHBHOTO M De€aju3yeMOro pelleHHs ¢ Y4eToM COOIOJeHHs HOPM
3akoHOZaTenbcTBa Pecnybnukm  Kasaxctan (B ToM  umcrle,  coOmoaeHHs
KOH(HIECHIIHAILHOCTY IPU HEoOXOJMMOCTH), OKa3aHMH COAEHCTBUS B PELICHUU
npo6IeMHBIX COLMATBHO-TPYAOBBIX BOIPOCOB KakK pPaGOTHHMKOB, Tak M (oHAa H
OpraHu3al¥H, a TaKKe COOII0IeHUH NPUHIUIIOB IeN0BOH 3THKH paboTHHKaMH (oHMa U
OpraHM3alUN.

OMOyacMeH BBIHOCHT Ha pPacCMOTPEHHE COOTBETCTBYIOLIMX OpraHOB U
IOIDKHOCTHBIX JIHL (OH/IQ W/HIK OpraHW3aLuil BEIBIECHHBIE UM HPOOIEMHBIE BOIIPOCHI,
HOCSIIME CHCTEMHBIN XapakTep W TpeOyromue NPUHATUS COOTBETCTBYIOIIMX PEIICHHH
(KOMIUIEKCHBIX Mep), BEIIBUIA€T KOHCTPYKTUBHEIE IPEIJIOKEHUS IJIS HX PELICHII.

Omb6yncmen He pexe 1 (omHOro) pasza B roj NPEACTAaBIsgE€T OTYET O pe3ybTaTax
npoBeieHHOM paboTsl KoMHTETY 10 Ha3HAYEHHUAM M BOZHArpaXaeHusM u KomureTy no
aynuty CoBera aupeKTOpoB (OHIA, KOTOPBEIE OLIEHMBAIOT Pe3yNbTaTbl €ro
e TeIbHOCTH.

CoBeT IUPEKTOPOB (OHIA OLIEHHBAET Pe3yJbTaThl AEATETHHOCTH OMOYICMEHa H
nepen30upaer oMOyAcMeHa IIyTeM NPHHATHA peIleHHs O NPOJJICHMH MOJHOMOYMH
JelcTByIolero oMOyJCMeHa WIK IPEKpallcHWH IIOJHOMOYHMM JIMIa, 3aHHUMAIOIIETo
JIOJKHOCTE oMOyICMeHa, M H30paHus HOBOro oMOyACMeEHa.

MecTo BBIIOIHEHHsT pPabOTHI, YCIOBHS TpyJa OMOYACMEHa OIPENeNArOTCsa
pellienrieM TpaBieHus (OHAA, 33 MCKIIOYEHHEM BOMPOCOB YCIOBHM OIUIATHl TPyAa U
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IpEMUpPOBaHUA. BOTIPOCHl yCJIOBUH OILUIATHl TpyJa W NPEMHUPOBAHUS OIPEEILIIOTCA
BHYTPEHHHM HOPMATHBHBIM JOKYMEHTOM, yTBepxkaaeMeiM pemenvieM Coseta
JUPEKTOPOB QOHIA.

®donn 1 opraHu3anuy 00s53aHbl MPUAEPKUBATECS BHICOKHX 3TUISCKUX CTaHJIApTOB
U BHEAPATL HEoOXOJUMBIe TPOLEAYpHl Iy 00eCneYeH s OCTOSHHOTO NPHMEHECHHA
3THX CTaHIAPTOB BceMH paGOTHHKAaMHU M MapTHepaMH (oHJa U OpraHU3aLUi.

VBeIOMIIEHHS O TIPEATIoNaraeMbIX HapYIIEHHAX JOJDKHBI HAPABIATHCS HANPAMYIO
CBA nmu CoBeTy AMpeKTOpOB (OHIa MK OpraHu3aluy. VICIIoHUTEbHbIN OpraH 1 BCe
ero CTPYKTypHBIE IOIpa3[eleHHs, BKIIOYas CiIyxOy O€30macHOCTH, He MOIKHBI
TIPEIsITCTBOBATh Hepenade yBEAOMIEHHH O TpemmnonaraemMelx HapymeHusx CBA wm

CoBeTy IMpPEeKTOpPOB.
I'naBa 7. IIpo3paunocTs AeATe/IbLHOCTH (poHAa

159. B 1ensx coONIofcHHMS HHTEPECOB 3aMHTEPECOBaHHHIX CTOPOH (OHA H
OpraHU3allii CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAIOT HHGOPMAIMIO O BCEX BAKHBIX
acmieKTax CBOeH JeATENIbHOCTH, BKIOYasg (QHHAHCOBOE COCTOSHHME, pe3yJIbTaThbl
NEeATENIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPABJICHHS.

160. @®oHI ¥ OpraHU3alMd CBOEBPEMEHHO PACKPBIBAIOT HMH(QOPMALHIO,
IpeyCMOTPEHHYIO 3aKoHojaTenbcTBOM PecnyOmukn KasaxctaH W BHYTPEHHUMH
nokyMeHTaMH. Jlas obecriedeHHsl CHCTEMHOCTH PacKphiTHs HHQopmauuu B (GoHIe H
OPraHU3alUsIX JOJDKHBI OBITh YTBEPK/IEHBl BHYTPEHHHE JOKYMEHTHI, OIpeJeIAlomue
nepedeHb WHGOPMALMH, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIUIIaM, CPOKH, MOPANOK,
cnoco6, ¢dopMy pacKpbITHS HHGOpMalMH, OTBETCTBEHHBIX [OJDKHOCTHBIX JHL H
pabOTHHUKOB ¢ yKazaHHeM MX (QYHKIMH, U 00g3aHHOCTEH, a Takke IPYTHe I0JI0KEHN,
PETYIHPYIOILIKE MPOLECCH PACKphITHA MHpopMaliu. PoHa 1 opraHu3anyy ONpeeNaoT
MOpAMOK OTHeceHWs HHGOPMAalMH K KaTeropusM JOCTyIa, YC/IOBHS XpaHEHHs H
MCIIOB30BaHUs MHGOPMAlMK, B TOM YHCJIE KPYT JIHI, HMEIOIIUX IPaBo CBOOOIHOTO
JocTyna K MH(OPMAIMH, COCTAaBIIONIEH KOMMEPYECKYI0 W ClIyXeOHyio TaliHy, H
IPMHUAMAIOT MePEI K OXpaHe ee KOH(QHIEHIHATBHOCTH.

®oHT M OpraHM3alli¥ CBOEBPEMEHHO pAaCKPBIBAIOT HH(OPMAalUIO O CBOeH
NesITebHOCTH Ul 3aHHTEPECOBAaHHBIX CTOPOH B COOTBETCTBUM C 3aKOHOJATENIBCTBOM
Pecny6nuku KazaxcraH, HACTOSIIMM KOJEKCOM M BHYTPEHHUMH JOKYMCHTaMH.

161. Tlepeuenr wuH(OPMAUUM, pPACKpBIBaeMOM akIMOHepaMm (y4aCTHHKaM),
npuBeneH B crarbe 102 3axona o PLIb, 3akoHax 0 XO35MCTBEHHBIX TOBAapHILECTBAX,
TOBApHIIECTBAX, YYPSJUTECNIBHBIX JOKYMEHTaX M  BHYTPCHHHX  JOKyMEHTax
IOPMIMYECKOTO JIUIa, U paszese «[Ipo3padHoCcThy» HACTOAIIETO KOJEKCa.

AKuyoHeps! (YYaCTHHKH) M WHBECTOPHI MOJTYYaroT HHPOPMALIMIO O AEeSTEIbHOCTH
OpraHH3aluy 0CPEICTBOM:

1) romoBoro orTyera, BKIIOYAOIIETO, B TOM uncie ordeT CoBeTa AUPEKTOPOB U
ayIMPOBAHHYIO FOIOBYIO (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIIIETO ITyHKTa B YaCTH
ayJMpOBaHHOM OTYETHOCTH MNPUMEHSIOTCSA, €CIM IpPOBEJECHHE ayAuTa [OJ0BOMH
(HHAHCOBOW OTYETHOCTH MPEIyCMOTPEHO 3aKoHOAaTebcTBOM Pecmybiku Kasaxcran
W/WNU BHYTPEHHUMH JOKyMEHTaMU OpraHU3alluH);
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2) HHTEpPHET-pecypca OpraHM3alMH, COJIEpPXKAaINero pasnen Jjid aKIHOHEPOB
(Y4aCTHHMKOB) ¥ MHBECTOPOB, OTPaKAIOIIHH aKTyalbHYIO HH(OPMALIHIO O IeATEIbHOCTH
opraHu3aluy;

3) HHTepHeT-pecypca JAemo3uTapys (pUHAHCOBOH OTUETHOCTH, HOHIOBON GHPXKH,
cozeprKaneli HHpOPMALHIO, IPELyCMOTPEHHY!O TyHKTOM 2 cTaThu 102 3akoHa o P1Ib;

4) BO3MOXHOCTH NONy4eHHs HH(OPMAalLUK M JOKYMEHTOB 4epe3 HalpaBlICHHE
3a1IpOCOB B OPTaHM3AIIMIO B HOPSKE, YyCTAHOBICHHOM 3aKOHO/IaTeNbCTBOM Pectybmuku
Kazaxcran, yupeauTeIbHEIMUA U BHYTPEHHUMHM JOKYMEHTaMK OpraHU3aIuH;

5) mpecc-penu30B M HHBIX MHOOPMALMOHHBIX MAaTepUaloB, PaclpOCTPaHAEMBIX
opraHu3aluei;

6) OpH(UHTOB, IPOBOJUMBIX OpraHU3alMeEN;

7) HHBIX COCOGOB B COOTBETCTBHM C BHYTPEHHUMH JOKYMEHTaMH OpraHH3allkH.

162. TTo Tpe6oBaHuio akiioHepa (YUaCTHHKA) OpraHU3alis NPEeIOCTaBIAeT KOIUH
JOKYMEHTOB, IPEyCMOTPEHHBIX 3aKOHOJaTenbcTBOM Pecry6iku Kasaxcras, ¢ yueToM
OTpaHMYEHHI 0 PACKPBITHIO CIY)XeOHOH, KOMMEPYECKOH WM WHOM OXpaHAEeMOM
3aKOHOM TalHB/WHGOpPMAlLUH, ONpelesieMbIX B 3aKOHOJATeNnhcTBe Pecmybimku
KazaxcTaH M BHYTPEHHHX TOKyMeHTax opranusanud. IlnaTa, B3uMaemas opraHusanuent
3a IpeOCTaBJIEHAE KONUM JOKYMEHTOB, YCTaHABIMBAETCA OPraHH3alHed U He MOXET
NIPEeBBIIATH CTOMMOCTH PACX0J0B Ha HX H3TOTOBJIEHHE M IIPY HEOOXOIMMOCTH NOCTaBKY
aKIIoHePY (Y4aCTHHKY).

163. Axupmonep (Y4aCTHHK) MOXKET 0OpaillaThCd B OPraHU3alHio ¢ THCbMEHHBIMU
3alpocaMd O €€ OeSITeNbHOCTH W TIONy4aTh MOTHBHPOBAHHBIC OTBETHI B TEYCHHUE
30 (TpUANATh) KaJEHAaPHBIX AHEH ¢ JaThI MOCTYIUICHNS 3alIpoca B OPraHU3aLlHio JIHO0
UHO# CPOK, TPelyCMOTPEHHBIN Y CTaBOM, BHYTPEHHIMH JOKYMEHTaMH OpraHHu3aliH.

[o TpebGoBanuiO aKiuMOHepa (YYaCTHHKA) OPraHM3alMs MNpPelOCTaBIIAET KONUM
JOKYMEHTOB B IOpSAKE, MpeaycMOTpeHHOM crathell 80 3akoHa 00 aKIHOHEPHBIX
oO1ecTBax.

C uenbio 3amuThl HHGOPMAINH, COCTABISIONIEH KOMMEPUYECKYIO H CIyKeOHYIo
TaliHy, GOHI M OpraHM3alM{ B COOTBETCTBHH C 3aKOHONATENbCTBOM Pecmy6inku
KasaxcTad ¥ YCTaBOM ONpPENEAIOT MOPSAAOK OTHECEHHs MH(QOPMAIMU K KaTerOpHsM .
JOCTyNa, yCIOBHUs XpaHeHHs H HCIIOJNb30BaHUs WHpopmauuu. @OHI U opraHu3alyu
OTIpeNIeNIOT KPYT JIMI, MMEIOIMX [paBo CBOOOJHOTO MOCTyNa K WH(popMaruy,
COCTABJIAIONIEH KOMMEPUYECKYIO U CIy)XeOHYIO TaliHy, M IPHHAMAIOT MEPBI K OXpaHe €€
KOH(HAECHIMATBHOCTH. JINIa, HE3aKOHHBIMU METOJAMH MOy YUBIINE, PACKPBIBILIHE HIIU
HCIIONB30BaBIINe HHPOPMALIHIO, COCTABISIOILYI0 KOMMEPUECKYI0 H CIyXKeOHYIO TailHy,
00s13aHbI BO3MECTUTE NPUYMHEHHBIH yIepd U HeCyT OTBETCTBEHHOCTD B COOTBETCTBUH C
3akoHamu PecrmyOnuku KasaxcraH.

164. B opraEu3anusx, aKUMA KOTOPBIX KOTHPYIOTCS Ha (OHIOBOH Oupixe,
PEeKOMEH/IyeTCsi CO3NaHHe CTPYKTYpHOTO IoApasjeneHds (WIH 3aKpeluieHHe 3a
CTPYKTYPHBIM MoZpa3zielicHHeM QYHKIMIA) IO CBS3SM C aKMOHEPaMH ¥ HHBECTOPaMH, B
KOMIIETCHIIHIO KOTOpOoro OyjAeT BXoOuTh cOOp, aHaIM3, MOArOTOBKa HHpOpManuw,
KoTopas OyJeT pa3MellaThCsi Ha HHTEpHeT-pecypce opranusaunuu. PykoBomurenem
[aHHOTO TIOZApPa3ie/iecHUss PEKOMEHAYeTCsl Ha3Ha4YaTh JIMLO, obsagaroliee NpaKTHIeCKIM
OTIBITOM paboTHl B GMHAHCOBOH chepe, XOPOLIO NOHUMAIOIIEE CHELUPUKY OTPAciy, B
KOoTOpOii paboTaeT OpraHM3ays.
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OpraHu3anuy, akUud KOTOPBIX KOTHPYIOTCS Ha (OHIOBOH OHpike, OOS3aHBI
YBEJIOMHUTh KaK aKIHOHEPOB, TaK ¥ SMHUTEHTOB, NPU NPHUOOPETEHUH WM OTIYXACHHH
OCHOBHBIX IIaKETOB aKLMii Oomee ueM Ha 3 % (Tpu mpoleHTa) (TOAJEKalHe
YBEJIOMIIEHHIO WHTEpechl BKJIIOYAIOT HPAMOE H KOCBEHHOE BiaJeHHe aKUUIMH H
(HHAHCOBBIMH MHCTPYMEHTAMH, UMEIOIIUMH aHAJIOTHYHbIH S5KOHOMUYECKHH 3 deKT).

165. BEIGop BHEIIHErO ayqUTOpPa OCYIIECTBIAETCS Ha OCHOBE KOHKypca. BaxHyto
pois B mnpomecce orGopa wurpaer Kommurer mo ayaury CoBeTa AHPEKTOPOB.
IMpuBrekaeMblli BHEIIHWM aymuTop He OKasbiBaeT (OHOY W  OpraHu3aluu
KOHCYJIBTAlIMOHHBIX YCIYT, KOTOPEIE MOTYT CTaTh YIPO30i HE3aBUCHMOCTH BHEILIHETO
ayJuTopa, He TPaKTUKYIOTCS Cly4ad NpHeMa Ha PyKOBOJILIME JOJKHOCTH ObIBIIMX
4JIEHOB ayJUTOPCKON KOMaHIBI paHee, 4YeM dyepes 2 ([Ba) roaa Iocje uX yBOJIbHEHUS U3
aymuTopckoif opramuszamud. POHI M OpraHM3alMM  PacKPHIBAIOT  MOIPOOHYIO
MHPOpMALMIO O TpPHUBIEKaeMOM BHEIIHeM ayautope. B ¢onne u opranusanusix
periiaMeHTHPOBaHbI BONIPOCH! IO BBIOOPY M B3aMMOIEHCTBHIO C BHEIITHUM ay IUTOPOM.

doumoM H OpraHu3alksSMH  YTBEPXKAAIOTCA NOKYMEHTBI, peryJupyrolue
B3aMMOOTHOLIEHHS C BHEUIHAM ayIWTOPOM, B TOM 4HUCIIe IPOLiecC BBIOOpa BHELIHETO
ayIATOpa, MOJHOMOYMS H (YHKLHMH KOHKYPCHOM KOMMCCHM, BOMPOCHI OKa3aHHA
ayIUTOPCKOW OpraHu3alfeldl KOHCYNIbTAalMOHHBIX YCIYTr, HE CBS3aHHBIX C ayIAUTOM
(HMHAHCOBOM OTYETHOCTH U IIpodyel HMHGpOpMaluM, BONPOCHI POTALMU aAYIJUTOPCKHX
OpraHM3alMil ¥ CTapIIero MepcoHana ay JUTOPCKOH opraHu3aliy, BONPOCH! IIpUeMa Ha
paboTy OBIBIINX COTPYAHHKOB ayIUTOPCKOM OpraHn3alty.

Heo6x0a1M0, 4TOOKI OCYIIECTRISLIACH POTALMsl HAPTHEPOB M CTApIIETO IIEPCOHANA,
OTBETCTBEHHOTO 3a ayJMT (PMHAHCOBOM OTUETHOCTH, He MeHee 1 (0J{Horo) pasa B 5 (IIATh)
JeT, B Clydae, €CIM ayJuTOpcKas OpraHHM3allisl OKasbiBaeT ()OHIY W OpraHu3aluu
ayAMTOPCKHUe yCIyTu Oosee 5 (IIATH) JIET IOAPAN.

He nomxHBl MPaKTHKOBaThCs CiIydaw BKIo4YeHus B coctaB CoBeTa TUPEKTOPOB,
UcHonHuTeNbHOro oprana, CBA, mnpuema Ha JOIDKHOCTH IVIaBHOTO Oyxranirepa,
(PMHAHCOBOTO AUPEKTOpa OBIBIIMX YIECHOB 8y JMTOPCKOM OpraHu3alliy paHee, 4YeM 4epe3
2 (1Ba) rofa nocie WX yBOJBHEHHS U3 ayIUTOPCKOM OpraHM3alliH.

Jlns OLEHKH DPHCKOB HE3aBUCHMOCTH ayJWTOPCKOM OpraHM3allid W OLEHKHU
HOTEHIIHATLHOI0 KadecTBa MPOBEIEHHs ayAuTa (HHAHCOBOH OTYETHOCTH M TIPOYEH
uHPOpMAIMK  HEOOXOAMMO  PAacCKphIBaTh  HMHQOPMAllMIO O  BO3HArPaXCHUH,
BBIIIAYMBAEMOM ayAUTOPCKON OpraHHU3alliH, B TOM YMCIIE OTIENBHO 3a ayTUTOpPCKHE
yCIAyTM ¥ YyCIyTM, HE CBf3aHHBlE C ayAuTOM (MHAHCOBOM OTYETHOCTH M TpoUel
uHpopmarmu. C 1enbio 00JIereHHs M0MCKa HHPOPMallMi OHa OJDKHA PACKPHIBATBCS HA
UHTEPHET-PECYpPCe U B FOJIOBOM OTHYETE OPraHU3ALMH.

Komurer nmo ayauty CoBeTa NHPEKTOPOB OpraHU3AllMM PEryJApHO (HE MeHee
3 (Tpex) pas I0 MOMEHTA BBbIJAYH AyAUTOPCKOTO 3aKIIOYEHHs) MPOBOLUT BCTPEHM C
BHEIIHHUM ayJIMTOPOM B paMKax ay IUTOPCKOTO IIpoIecca.

BHemHuii ayaurop WMeeT noctynl K KoMmHTeTy Mo ayauTy s oOCyxAeHHS
BOIIPOCOB MO ayauty. B ciydae orcyTcerBusa KomuTeTa no ayauty BHEINHHUi ayauTop
HanpsMyro B3auMoJelicTByeT ¢ CoBETOM AMPEKTOPOB U €T0 IpeAceIaTeNeM.

BHemnuii ayauTtop mnpezncrapiser Komurery mo ayauTy HHQOpMaUMIO O XOZe H
pe3ysibTaTax ay[uTa; [OATBEPKIAET COXPAHEHHE HE3aBHCUMOCTH, OTCYTCTBHE
(MHAHCOBBIX WHTEPECOB B OPraHU3allUH, OTCYTCTBHE CYIIECTBEHHOTO BIHSHUS Ha
(GUHAHCOBYIO 3aBUCHMOCTD BHEILHETO ayJHMTOpa O0IUEH CyMMBI BO3HATPayKICHHUS.
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166. ®oHI, KOMIAHUH U OPTaHU3ALUH, aKIIMH KOTOPBIX TOPTYIOTCS Ha (OHA0BOM
OupKe, JIOJDKHEI TOTOBHUTH TOJ0BOH OTYET B COOTBETCTBUH C TIONIOXKEHUSIMHU HACTOAIIETO
KOJIeKca M JIy4nieil MpakTUKOH pacKphITHs MHPOPMALUH.

T"ogoBoii ordeT yTBep)kaaeTcs CoBETOM JUPEKTOPOB.

[omoBOt OTUET, KOTOPHIH XOPOLIO CTPYKTYPUPOBaH U BU3YaJlbHO YHO00€H A
BOCIIPHATHS, 4 TAKXKe MyONUKyeTcs Ha Ka3aXCKOM, PyCCKOM W aHIVIMMCKOM S3bIKax,
SBJITETCS OJHMAM M3 KIIOYEBBIX HCTOYHHKOB HMHGOpMAlMH I 3aMHTEPECOBAHHBIX
CTOPOH.

[on0BOM OTYET IOATOTABIMBAETCS U pa3MeILlaeTcsi Ha HHTEPHET-pecypce A0
TIpoBeJIeHHs FOJ0BOr0 OOIIEro coGpaHMs aKIMOHEPOB (Y4acTHHUKOB). YTBEpXKJCHHE
rOOBOrO OT4eTa ocyllecTraseTcss COBETOM AMPEKTOPOB (HaOMOAATENEHEIM COBETOM).

TpeboBaHHs K COZEPKAHUIO TOAOBOIO OTYETa MHHHMMAIBHO IPEAIONAraroT
HaJIM4YHeE ClIeayrollei HHpopMariu:

1) obpamenue npeaceparens CoBera AUPeKTOpoB (HAOMONATENBHOIO COBETA);

2) obparmieHHe pyKOBOJAUTEIS HCIOJHUTEILHOTO OPraHa;

3) umrpopManmio 0 GOHIE WM OpraHHU3alMH: 00IIHEe CBEJCHHS; MH(OPMALHIO O
CTPYKType YCTAaBHOTO KalliTala, BKIIOYas CIEIYIOe CBeIeHUA: KOJNHYECTBO H
HOMHHAJIBHAs CTOMMOCTb BBHINNYIIEHHBIX aKIUi (Ioned ydacThs), ONMCAHWE TpaB,
TIPeOCTABNAEMBIX AKIIMAMH, KOJIHYECTBO M HOMHHAIBHAA CTOMMOCTh OOBSBICHHBIX, HO
Hepa3MEINEHHBIX aKIHUi, COCTaB aKIHOHEPOB (YYACTHHKOB) M KOJIMYECTBO, 0N
NpUHAICKAAX WM OPOCTHIX aKI|i (Joned ydacTusi), MOPSAOK pPacHOPsHKEHHs
TIpaBaMM COGCTBEHHOCTH; MICCHS; IUTaH Pa3sBHTHS, PE3YJIBTATH €T0 peanu3aluy; 0030p
PBIHKA ¥ TIOJI0XKEHHE Ha PHIHKE,; |

4) pe3ynsTaThl (PUHAHCOBOM M ONEPALMOHHOHN AEATENBHOCTH 3& OTUETHBIA rOM:
0030p ¥ aHau3 AeATENbHOCTH OTHOCHTENBHO MOCTABICHHBIX 3a/lay; ONePallHOHHBIC U
(hMHAHCOBEIE IOKAa3aTeNy NEATENBHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS U
IOCTH)XeHHUS; MHQOPMAIHs O CYILECTBEHHBIX CHeNIKaX; JIfobasd puHaHCoBas MOePXKKa,
BKJIIOYAs TAPAHTHH, MOy4aeMble/ [0y deHHbIe OT ToCyAapcTBa 1 JIo0ble 00s13aTeIbCTBa
mepe]] TOCyJapcTBOM M OOIIECTBOM, NPUHATHIE Ha cebs (GOoHAOM WM OpraHusalued
(ecnm He packpeiBaercs B cooTBeTcTBHE ¢ MCDO);

5) cTpyKTypa aKTHBOB, BKIIOYas [JO4YEpHHE/3aBUCHMbIE OpraHusalliM BCEX
ypOBHel, 0030p, OCHOBHBIE HTOTH HX (PMHAHCOBOM ¥ IIPOM3BOJCTBEHHOH AEATEIBHOCTH;

6) LenH ¥ IUIaHbl Ha OyAyIlye IepHOIbL;

7) ocHoBHbIE PAKTOPhI PUCKA H CHCTEMA YNIPABICHUs PHCKaMU;

8) KopropaTHBHOE YIpaBlleHHe: CTPYKTYpa KOPIIOPATUBHOTO YIIPABJIEHHA; COCTaB
aKLMOHEpOB (YYaCTHUKOB) M CTPyKTypa BrajeHus; cocraB (CoBera AHPEKTOPOB
(Ha6roAaTENFHOrO COBETa), BKII0Yas KBaTU(HUKaLHIO, IIporecc 0T60pa, B TOM YHCIE O
HE3aBHCHUMBIX JUPEKTOpaX, ¢ yKa3aHHEM KPHTEPUEB OIPEACICHUS UX HEe3aBUCHMOCTH,
otueT O nestenbHocTH CoBeTa IUPEKTOpOB (HaOMIONAaTeNILHOIO COBETA) M €ro
KOMHUTETOB; WHQOPMAIKsd O COOTBETCTBHM MPAKTUKH KOPIOPATUBHOTO YIPaBIECHHA
NPUHIKIIAM HACTOSILEro KOAEKCa, a NMPH €€ HECOOTBETCTBHM MOSCHEHUS O NPUYMHAX
HecOOMIOeHNs Ka)KOT0 U3 MNPHHIMUIIOB; COCTaB HCIIOIHUTENBHOIO OpraHa; OT4eT O
IeSTeNbHOCTH HCIIOIHUTEIEHOTO OpPraHa; MOJHWTHKA BO3HATPAXACHHS JOJKHOCTHBIX
JIAILL;

9) ycToifunBoe pa3BUTHe (B Ciyyae MOACOTOBKH OTAENBHOIO OTY4ETa B 06aCTH
YCTOWYMBOTO Pa3BHUTHsI, BO3MOYHO IIPEIOCTABISHHE CCBLIKH Ha IaHHbIA OTYeT);

s
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10) 3akimoueHne ayiuTopa i GHHAHCOBas OTYCTHOCTH C IPUMEYaHUAMH,

11) aHanuTHYeCKUe OKa3aTelly U JaHHbIE, BKIIOYaeMble B rOJI0BOH OTYET, KOTOPBIE
OTPA)XAIOT CPABHUTENBHEIN aHATN3 H JOCTUTHYTRIH Mporpecc (perpecc) Mo OTHOIEHHIO
K TIpeAbIAyNIEMy MepHoAy (CpaBHEHHe €O 3HAYEeHHAMH aHAJIOTMYHBIX IMOKasaTeleH,
YKa3aHHBIX B TNpOILIOM TOXOBOM oTdeTe) (B IENSX CPAaBHEHHs IOKasaTeNled ¢
KOMIIAHUAMH MEXTyHApOAHOI0 YpPOBHS, AEHCTBYIOLIMMH B AQHAJIOTHYHOW OTpaciH,
pPEKOMEHIyeTCs MyOIUKaIK NI0Ka3aTeNlel AeATeNbHOCTH, KOTOPhIe IIO3BOJIAT IIPOBECTH
oTpacJieBoit GeHUMapKHHI-aHAIIU3);

12) nHbopMAaIHs coraacHo TpeGoBaHMAM BeIyIIUX GOHAOBBIX OHPXK.

B XOJAMHTOBOM KOMIIAHMHM JIOMMyCKaeTcs MOArOTOBKA TIOJOBOTO OT4YeTa Ha
KOHCOJMTMPOBAHHON OCHOBE 10 Beeil rpymme. Opranusauus XOJIAHHIOBOW KOMIIAHHH
MOXET IIPUHSATH pellleHre O OArOTOBKE HHAMBHIYaTbHOI'0 TOA0BOIO OTYETA.

167. ®oHA U KOMITAHUH €XKETOHO TyOIHUKYIOT OTYETHOCTD B 00J1aCTH YCTOWYNBOTO
Pa3BUTHSA, TIOATOTOBIEHHYI0 B COOTBETCTBUM C MEXIyHapOJHOH IPHU3HAHHBIMHU
CTaHIapTaMH, B LIEJSIX 00eCIeUeH s SCHOCTH M IIPO3PaYHOCTH CBOCH NEATEIbHOCTH I
3aMHTEPECOBAaHHBIX CTOPOH, C yYeToM ObecrieueHHs 3aluThl HMH(OpMalyH,
COCTaBIISIOIEH CITyKeGHYI0, KOMMEPUYECKYI0 M MHYIO OXPaHSAEMyIO 3aKOHOM TaiHy.
OT4eTHOCTD B 06J1aCTH yCTOMYMBOTO Pa3BUTHS yTBEpXKaeTcs COBETOM NUPEKTOPOB.

MeTofaMi PacKPHITHA MHGOPMAIMH 3aMHTEPECOBAHHEIM CTOPOHAM MOTYT ObITh
BCTPEYM C 3aMHTEPECOBAHHBIMH CTOPOHAMHM, HCIOJB30BAHME CPEICTB MacCOBOH
rHQOpManyH (ITy6IMKaIKK, HHTEPBBIO), HHTEPHET-PECypC, NPEAOCTaBIeHHe 00paTHOH
CBSI3H ITOCPEICTBOM CpPEeACTB KOMMYHHMKAIIHH, KOHCYJIbTaTUBHBIE KOMHTETHI H COBETHI,
NpeA0CTaBIeHNE OTBETOB Ha 3alpOCHI U IpyTHe.

[My6iuuyHas OTYETHOCTH MHOIDKHA OOEeCreyMBaTh CBOEBPEMEHHOCTD, IIOJIHOTY,
PETYIAPHOCTD, TIOCIE[0BATENBHOCTD, COIIOCTaBUMOCTB, TOCTOBEPHOCTE HH(pOpMALINH,
TaKXe TI03BOJATh OLEHUTH 3(G(PEKTHBHOCTh CHIKECHHS PHUCKOB U HCIIOJIBE30BaHHUA
BO3MOJKHOCTEN Ha OCHOBE JAHHBIX KaK MHHHMYM 3a MoOCicAHUe 4 (4eTwIpe) roma.
Komnanuam ¢oHIa cieayeT pa3BHBaTh IPAKTHKy OTYETHOCTH IO BEAYLIAM
KJIMMaTH4YEeCKHM IIporpaMMaM. B opraHM3anusaX, akIiud KOTOPBIX KOTHPYIOTCS Ha
donmosoit Gupixe, a Talke ydacTsyromux B ESG peiiTuHrax, nokasareim OTYE€THOCTH
TIPOXOAAT HE3aBUCHMOE 3aBepeHue (BepH(UKaIIIO) TPEThEH CTOPOHOH.

B oHze ¥ OpraHU3alHsAX OCYLIECTBILETCS KOHTPONB 32 PAaCKpBITHEM HH(OPMAIUH
B 06J1aCTH YCTOWYHBOTO PA3BUTHS 3aWHTEPECOBAHHBIM CTOPOHAM U NOAJCPIKAHUEM €€ B
aKTyaJIbHOM COCTOSHMM Ha MHTEPHET-peCypce.

168. UHTepHeT-pecypc XOpOLIO CTPYKTypHpOBaH, ynoOeH IUisi HaBUIaluM H
COJIEPXKUT HH(POPMAIHIO, HEOOXOAMMYIO 3aHHTEPECOBAHHBIM THLAM JJis MOHHMAaHHs
JeATeIbHOCTH (POHa M OpTaHHU3aLIMi.

B ¢onge u opraHuzaluiX Ha pETYyJIApHOH OCHOBE OCYLIECTBIAETCA KOHTPOJb
TIOJIHOTEl M aKTYaJIGHOCTH MHGOPMALHMHY, Pa3MELICHHONH Ha MHTEPHET-PECYPCE, a TakKe
COOTBETCTBHS JaHHOM MH(OpMaluM, Pa3sMEIleHHOH Ha rocyJapCTBEHHOM, PYCCKOH,
aHTIIHICKON BepCUAX HHTepHeT-pecypca. B 3THX HEsX 3aKperuisioTCs OTBETCTBEHHBIC
nuna (CTPYKTypHOE TIOApa3/ielieHHe), OTBEYALlHe 3a MOJTHOTY H aKTyalbHOCTh
uHGpOpMaLMK Ha HHTEPHET-PECypCe.

HTepHeT-pecypc MUHUMAIBHO COIEPIKHT CIEIYIONIYI0 HH(OPMALMIO:
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1) oburyo uEpopManuio 0 GOHe WIH OPraHU3alliHy, BKIK0Yas HH(YOPMALHIO O
MHCCHH, OCHOBHBIX 3aJlauax, LelIiX M BUJIax [eATeNbHOCTH, pasMepe COOCTBEHHOTO
KaluTajia, pasMepe akTHBOB, YACTOM JOXOJIE M YHCIEHHOCTH NIEpCOHaNa;

2) uHGOPMANHMIO O MiaHe PasBATHA (KaK MHHHMYM, CTpaTerM4ecKue Leiu);
[IPUOPUTETHEIE HAIMIPaBICHUs IEATEIbHOCTH,

3) VcraB W BHyTpeHHHE JOKYMEHTBI, PETYJIMPYIOIIHe IeATeNbHOCTh OPraHOB,
KOMHTETOB, KOPIIOPATUBHOIO CEKpeTaps;

4) wuHbopMay0 00 STHYECKUX MPHHIINTIAX;

5) wuH(popmanuro 00 yNpaBIeHUH PHCKAMH;

6) AUBUACHAHYIO IONHUTUKY;

7) wundopmanmio o wieHax CoBeTa AUPEKTOPOB, BKIIIOYAs CIICAYIOIIIE CBEICHHS:
dororpadus (mo cornacoaHuro ¢ wieHoM CoBera IHUPEKTOPOB), (aMuIusi, uMi,
OTYECTBO, [aTa pOXIEHHs, TpaxaaHcTBo, craryc wieHa CoBera IMPEKTOPOB
(He3aBMCHMBIH JWPEKTOp, MpeICTaBuTeNb akKIMOHepa), ykazaHue (YHKUM 4IeHA
CoBeTa JMPEKTOPOB, B TOM UHCIe YIEHCTBO B KOMHMTETaX COBETa AUPEKTOPOB HJIH
ucrionHeHve QGyHKIHMi npencenarens CoBeTa JUPEKTOPOB, 00pa30BaHUe, B TOM YHCIE
OCHOBHOE U IOINOJHUTENbHOE (HaHMeHOBaHHME OOpa30BATEINBLHOIO YUPEXKICHUS, TOX
OKOHYaHHS, KBAITH(PUKALKs, TOTyYeHHas CTENEHB), OIBIT paboThl 3a mocneaHue S5 (IATh)
JIET, OCHOBHOE MECTO paboThl U ApPyrHe 3aHMMaeMble B HACTOAIIEE BpeMs JOJDKHOCTH,
npodeccronanbHas KBanudUKanus, 1ata nepsoro u3bpanus B CoBeT NUPEKTOPOB M J1aTa
n36panus B nedicTByroumii CoBeT AUPEKTOPOB, KOJHYECTBO M JOJIST MPHUHAMLICKAMNX
aKuui apQUIHPOBaHHBIX KOMIIAHHMM, KPUTEPHU HE3ABUCUMBIX TPEKTOPOB;

8) wuadopManui0 O WICHAX IpaBleHHs, BKIIOYas CIEAYIOlUe CBECHHUA:
dororpadus, dhamunus, UMs, OTIYECTBO, AaTa POKAEHHUS, IPAXIAAHCTBO, NOJIKHOCTE
BBIIIONHSAEMEIE (QYHKIMH, 00pa3oBaHHe, B TOM 4YMCJIE OCHOBHOE M JOTIOJHUTEIBHOE
(HaUMeHOBaHHE OOpPA30BATENBHOTO YUPEXKIEHHsA, IoJ OKOHYAHHSA, KBaJlU(HKalHs,
MONydeHHas CTelleHb), OMBIT PaboThL 33 NnocueaHue 5 (IATh) JeT, MpodecCHOHaNTbHAS
KBanH(UKALKS, JOJDKHOCTH, 3aHMMAaeMbIe 110 COBMECTHUTENBCTBY, KOJIMYECTBO H JOJA
NpUHALJIEKAIIX aKIHi addUIMPOBAHHEIX KOMITAHHH;

9) ¢uHAHCOBYIO OTYETHOCTE;

10) romoBBI€ OTYETHI,

11) wHpOpMAaIHUIO O BHELIHEM ayJAUTOPE;

12) wuHOGOPMALHIO 0 3aKyOYHOH AeATeIbHOCTH, BKIIOYas IPaBhia, O0bABICHHS H
pe3yJIbTaThl 3aKyIIOK;

13) madopmammio O CTPYKType YCTABHOIO KallMTajla, BKJIOYas CIEeXyIomue
CBEJICHUA: KOJWYECTBO M HOMHHANIBHAs CTOMMOCTh BBIMYIIEHHBIX akKumi (moned
y4acTus), OMKMCAHHe INPaB, NPENOCTAaBIAEMBIX aKIMAMH, KOJIUYECTBO ¥ HOMHMHAIbHASA
CTOMMOCTh OOBABIECHHBIX, HO HEPasMEIIEHHbIX aKIWi, COCTaB aKI[MOHEPOB
(Y4aCTHHKOB), KOJHMYECTBO M HOJIS NPWHAUIEKANMX MM MPOCTHIX akuuil (zgonei
y4acTHs), IOPAAOK PaclopsKeHHs paBaMu COOCTBEHHOCTH;

14) uadopManmIO © CTPYKType aKTHBOB, BKIodas WHQopmaumio 00
a(dUINPOBAHHBIX KOMIAHMAX BCEX YPOBHeHl € KpaTKUM yKasaHHeM CQEpHl HX
TeSITeIBHOCTH;

15) ropmoBoii KaeHAaph KOPHOPAaTUBHAIX COOBITHIA,

16) undopmMammoo 0  CACIKaX, B  COBEPIICHHMH  KOTOPBIX  HMECTCA
3aHHTEPECOBAHHOCTD, BKJIIOYAs CBeJICHHUs] O CTOPOHAX CHENKH, CyLICCTBEHHBIX YCIOBHAX
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caenku (IPeIMET CIENKH, [EHa CAENKH), OpraHe, IPHHABIIEM pelleHre 06 ono0peHnn
CHEJKH;

17) uHpopManuO 0 KPYIHBIX CAENKAaX, BKIIOYas CBEJIEHHS O CTOPOHAX CIIENKH,
CYLIECTBEHHBIX YCIIOBHSX CHENIKH (TIPSMET CHENKH, IeHa CAEIKH), OpraHe, IPUHSBIICM
pemenue 06 0100peHNH CIENKY,

18) wuHpoOpMAIHIO O JeITeTBHOCTU B cdepe yCTOMYMBOTO Pa3BUTHS;

19) wuHbopMaIHIO 0 pa3Mepe YTBEPKICHHBIX TUBUICHIIOB;

20) HOBOCTH M NpeCcC-PENU3BbL.

B XOMIMHTOBOI KOMIIAHHM AONYCKaeTcs Hamudue 1 (0OZHOro) MHTEPHET-pecypca
A BcexX OpraHusaudit ee rpynmbl. OpraHu3alus XOJIHMHIOBOM KOMIIAHMH MOJXKET
NPUHATH pellleHHe 0 HATMYUU COOCTBEHHOr0 MHTEPHET-pECypea.







BBITIUCKA
H3 NPOTOK0Ja BHeoYepeaHoro O6mero coopannsi akuiHOHEePoOB

aknnoHepHoro oomecrsa «Haunonanbnas komnanus «KazMymnaiil'az»
Ne3/2025 or 13 okTab6ps 2025 roaa

I0puaunuecknii anpec AO HK «KasMymaiil'a3»: Pecniyonuka Kazaxcran,
Z05SH9ES, ropox Acrana, paiion Ecunb, ynuna Jlinmyxamen Konaes, 3nanue 8, v.a. 1.

MecTo Haxoxaenus ucnoaHuTebHOro oprana AO HK «Ka3zMynaiil'a3»:
Pecnyonuka Kazaxcran, ZOSHIES, ropon Actana, paiton Ecwiis, ynuua JlinmMmyxamen
Konaes, 3qanue 8, H.II. 1.

Harta, mecto H Bpemsi mpoBeaennsi: 13 oxTa6ps 2025 roga, 15:00 vacos (1o
BpeMeHH ropoja Acrtansl), Pecnybnuka Kazaxcran, ZOSHIES, ropon Acrana, paiioH
Ecunp, ymuma [linmyxamen Konaes, 3manue 8, H.I. 1, 2-0i1 3Tax, KoH(pepeHI-3a
«ATamMeKeH».

®opMa npoBeaeHUsI: OYHAs.

HacrosumiM  monaTBepxkaaeM, UYTO B  COOTBETCTBUA C  NPOTOKOJIOM
BHeouepenHoro Obmero coopanus akuuoHepoB AO HK «KaszMymnaiil'az» Ne3/2025
ot 13 oktsa6ps 2025 roma mo BTOPOMY BONpPOCY MOBECTKH IHA “O BHeceHMH
H3MEHEHHsI B cOCTaB c4YeTHOH KomuccHH OO0mero co0paHusi aKIHOHEpPOB
AO HK «KazMymHnaiil'az»”

B COOTBETCTBHM C MOANMYHKTOM 4) mtyHkTa 1 crateu 36, mynktoMm 1 ctaTeu 46
3akona Pecrryomnku Kazaxcran ot 13 mas 2003 roga Ne415-11 «O6 akuuoHepHBIX
obiecTBax», MOAMYHKTOM 5) myHKTa 98 cratem 12 VYcrtaBa aknuoHEpHOro
obmectBa «HanmonansHas kommnanus «KazMynail a3», yTBEpKICHHOIO pelieHueM
rogoBoro O6mero cobpanus akiuoHepoB AO HK «KasMymnaiil'az» ot 30 mas
2023 roma (mpotoxon Ne2\2023, Bompoc Ne5), ¢ U3MEHEHHSIMU U IOIOJHEHUSMH,
BHECEHHBIMH  pelieHHmeM  rojoBoro  OOmero  coOpaHHs  aKLHOHEPOB
AO HK «KasMyHnaiil'az» ot 28 mas 2024 roga (mportokos Nel/2024, Bompoc Ne§),
nognyHkroM 8) myHkra 32 riaBel 7 lonoxxenus 06 OOmeM coOpaHUU aKLIMOHEPOB
aKLHOHEepHOro =  oOiecTBa «HanuonansHas komnanus «KazMynaiil a3y,
YTBEPXKICHHOTO pEIlCHHEM JIHIA, BIAJCIONIET0 BCEMHU TOJOCYIOIIMMH aKIUIMHU
AO HK «Ka3sMyHnaiil'a3», ot 2 nekabps 2022 roaa (mpoTtokos 3acenanus IIpaBnenus
AO «Campyk-Kazemma» Ne66/22, Bompoc Ne5), paccMOTpeB IpeAcTaBieHHBIE
marepuaisl, O6iiee cobpanne akuuonepoB AO HK «KazMynail a3» PEHINJIO:

1. locpoyHO ImpeKpaTuTs monHoMouus ¢ 12 okTsa0ps 2025 roja 4neHa cyeTHOM
xomuccuu OGiero co6panus akiuonepoB AO HK «KasMynaiil az» Kapcsibeka
Kyana Katiposnayisl.

2. N36pars ¢ 13 okrsa6ps 2025 roma B cocTaB cueTHoW komuccuu Obiero
cobpanus akauonepoB AO HK «KazMyHnaiil a3», B kauecTBe ee 4ieHa, Ha CPOK 0
HCTEUEHNS CPOKa ee MOJIHOMOoYnii B iesioM, AxaHoBy Kanamkac CenziexaHOBHY.

3. Cekperapto OO6miero cobpanus axkuuoHepoB AOQO HK «KasMymnail as»
[lapumoBy [I.B. B ycTaHOBIEHHOM MOpsAAKe IPUHATH HEOOXOAWMBIE MEpHI,
BBITEKAIOIIME U3 HACTOAIIETO peleHHUs.

Jlnst TIPUHATHS PELIEHHs [0 JAHHOMY BOTPOCY, B COOTBETCTBUHU C IyHKTOM 2
cratb 36 u nyHkrom 1 craten 50 3akona PecmyOnuku Kazaxcran ot 13 Mas

TR A AN evaeve









