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KOHLENUWNA OTYETA

COBMECTHDIE PELLEHUA

OTyeT 06 YCTOMUYMBOM pa3BmUTUKM KMTI 3a 2025 rog ocHoBaH

Ha NOHMMAaHMM OBLLMX BbI3OBOB, C KOTOPbIMM CTallKMBatoTCA
HedTerasoBaga oTpac/ib, SKOHOMUKA N OBLLLECTBO B YCITOBUSAX
rno6anbHbiX U3MeHeHUN. KnuMaTuyeckas noBecTKa,
TpaHcdopMaL Mg SHEPIETUKM N POCT COLMATbHbIX OXXUOAHUN
TPebyIoT COrMacoBaHHbIX U B3BELUEHHbIX PeLLUeHU, peanmnsyeMblx
NpW y4acTUmM BCEX 3aUHTEPECOBAHHbIX CTOPOH.

BusyanbHaa koHuenuua OT4yeTa pa3pa60TaHa B pa3ButHne
crnoraHa «O6uwme Bbi30Bbl. COBMECTHbIE PeLlleHuna» N OTpaXkaeT
MHTErpaumio KnoyeBblX HanpaBieHUM OeATeNIbHOCTU

COAEPXAHME

KoMnaHuu B paMKax e4uHOro nogxona K yCTon4neomy
pasBuTUio. KoHLEeNums, BOOXHOBNEHHasA 31leMeHTaMun

Ka3axCKOro OpHaMeHTa, MoAYEPKUBAET CBA3b KoMnaHnu

C HaLMOHaNbHON NAEHTUYHOCTbIO N €€ CTPATErMYECKyIo Posb

B COLiMANIbHO-3KOHOMMNYECKOM Pa3BUTUM CTPaHbl, CUMBONU3NPYSA
ob6beuHeHNe pPecypcoB, KOMMNETEHLMIN N YCUNUIA, HAaNpPaBAEeHHbIX
Ha AOCTUXKEHMUE LeNnen yCTOMYMBOro pa3sBuUTUS.
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KJ/TIOMEBDIE NMNOKA3ATE/IM
No rPYNneE KOMNAHUU KMr

NMpousBoacTBeHHbIe NOKa3aTesnum

Ao6bivua HedTH M rasa

3anacbl PRMS kaTeropus 2P (MAH T H. 3.)
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2 OTYET O6 YCTOMYUBOM PA3BUTUN

TpaHcnopTupoBKa HePpTH !

O6beM MarucTpanbHOM U MOPCKOM
TPaHCNOPTUPOBKMU (Ha Aosnto KMr) (Tbic. TOHH)

) =sessssss— 53330
2024
2023

TpaHcnopTUpoBKa no Tpy6onpoeogam
(Ha gonio KMT) (TbiC. TOHH)

) = (72 629)
2024 {70 309 )
2023

MopckKasa TpaHCMOPTUPOBKa
(Ha ponio KMr) (TbiC. TOHH)

) e (10 701)
2024 I 13169 )
2023 10 778 )

F'py30060poT HehTH (MAH TOHH*KM) 2

) e (66 049)
2024
2023 N 61206 )

NMepepaboTKa U MAPKETUHT

MepepaboTka HedpTH (TbiC. TOHH)

) =20 930)
2024 I 19158 )
2023

Mpou3sBoacTBo HePpTEeNnpPoAYKTOB (TbIC. TOHH)

) =— 10 708 )
2024
2023

onTtoBas peanusauumsa HepTtenpoaykTos KM,
npousBeaeHHbIX B PK (TbiC. TOHH)

) = (5 607°)

1. KoHconuamMpoBaHHbIN 06beM TPaHCMOPTUPOBKU HeDTU yUUTbIBAET
06beM TPaHCMOPTUPOBKU KaXaoM oTaenbHon Tpy6onpoBogHoOM
KOMMaHUK C y4eToM onepaLunoHHon aonu KMT (3a ncknitodyeHnem
AO «Ka3TpaHcOnn»). Yactb 06beMOB HEDTU MOXKET TPAHCMOPTUPOBATLCA
ABYMS UMY TpeMs Tpy60ornpoBOAHbIMW KOMMaHUSIMU, U COOTBETCTBEHHO,
5TW 06BEMBI YUNTbIBalOTCA 60/1ee OfHOro Pasa B KOHCONUANPOBAHHOM
obbeMe TPaHCMOPTUPOBKU HEPTH.

2. [py30060pOT HEDTU KAXKOO0M OTAENbHOM TPY60oNpPOoBOaHOMN
KOMMaHWUM MPUHAT C y4eTOM onepaumnoHHom gonm KMIH
(3a uckntoyeHmemM AO «KasTpaHcOMNN»)

3. O6beM oMNTOBOM peanusauum co6CTBEHHbIX HepTenpoaykToB KM,
npousBefeHHbIX B KazaxcTaHe, yBeniM4uncs Ha 6,4% no cpaBHeHUIo
c 2024 ropom u coctaBuni 5 607 TbiC. TOHH, U3 KOTOPbIX: 5113 Tbic. TOHH
peann3oBaHoO Ha BHYTPEHHEM PbIHKe, 495 TbIC. TOHH — 3KCMOPT.

CEPBUC

HaseMHbI# TPaHCMOPT, B TOM Yncie 1
;-’ rnepeBo3Ka rpy30B 1 MacCaXXMpoB.,

TPaHCMOPTHO-TEXHOMOrUYecKoe

o6cny)KnMBaHNE MECTOPOXKAEHWUM

Moanep)kka MOPCKMX ornepaumn

BypeHue n ocBoeHue HedpTaHbIX
1 ra30BbIX CKBaXXMUH

MoAa3eMHbIM U KanuTanbHbIM
PEMOHT CKBaYXWH

o6opynoBaHUsa

ABTOMaTM3aLUS
TEeXHOJIOrMYeCcKnx npoueccos

ﬂ MpounsBoacTBoO HedTerasoBoro

TexHuueckoe ob6cny)XnBaHue cpencTs

M3MEepeHUI, CUCTEM aBTOMaTUKM

1 TefleMexaHuKM, NpegocTaBneHme
YCIyr TENeKOMMYHUKaLMW, PagnocBasn

1 KabenbHOro U CryTHUKOBOIO

TeneBUOeHUs Ha HedTenpoMbicnax;
NpoBepKa 1 PEMOHT CPEACTB
MU3MepeHUI; TEXHUYECKOoe
o6cny)KnMBaHUE OXPaHHOM CUFHaNU3aLnmn

ufulli|n

CepBUC Mo pearnMpoBaHuio
Ha pas3nuBbl HedTH

[Jo6blya U TPaHCMOPTUPOBKA MUTbLEBOM
BOZAbl, o6ecneyeHne TPaHCMOPTUPOBKN
MOPCKOM Boabl

OpraHu3auma NuTaHns
1 o6Cry»KMBaHMe coLmanbHbIX
06beKTOB U Mp. _

o
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NMoka3aTenu ycCTomuinBoro pasButus

JKonornyeckKas oreeTCTBeHHOCTb:

SHeproc6epexxeHue (Tbic. F[X)
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YpoBeHb yTUNmM3aumm nonyTHoro
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OKOHOMMYECKas OTBETCTBEHHOCTb:

Mpu6bInb (MNpA TeHre)
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4 OTYET O6 YCTOMYUBOM PA3BUTUN

O61béM Bopgo3abopa (MIH M3)
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O6beM yTUIN3NPOBaAHHbIX
UCTOPUUYECKUX OTXOAOB (TbIC. TOHH)
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CoumanbHafa OTBETCTBEHHOCTb:

CrnurcoYHas YACIEHHOCTb COTPYAHNKOB
(uen.)

) essssssss—— (48 714%)

2024 I < 49 243
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TeKyuecTb KagpoB (%)

) masssssss—(66%)

2024 IS 6,6 )

20 — (45)

CpeaHee KOMUMYECTBO YacoB 06yyeHUs
B rog Ha ogHoro pa6orHuka (4ac)

) seessssss—(G44)

2024 AN 35 )
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CoumanbHasa noaaepXKa paboTHUKOB
M Hepa6oTaloLWmX NeHCUMOHepPoB (MNpAa TeHre)

2025
2024 IEEEEE——— < 2510)
2023

Mopanep)Xka perMoHoOB NpUCyTCTBUA (Mnppa TeHre)

4. YnnayeHHble Hanoru u apyrve obasaTenbHble NnaTeXxu B 6loaxeT PK

5. O6beM nocTaBfieHHbIX TOBapOB, PaboT 1 ycnyr no Mpynne KoMnaHuin KM

CTpPYKTypa NnepcoHana no reHAepHbIM rpynnam (%)

HeHLWHHbI
2%
My)>KUYUHbBI

CTpYyKTypa NepcoHana no Bo3pacTHbIM rpynnam (%)

no 30

30-50

cBbiwe 50

KoadduumeHT HecHacTHbIX crly4aeB € noTepen
pa6ouero BpemeHu (LTIR)

2025
2024 IEEEE————{0,22)

2023 N 0,30)

KoadpduumeHT cMepTenbHbix ciiydyaes (FAR)

2025
2024 o (1,03)

2023 __< : )
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GRI 2-22

YBAXXAEMbDIE CTEMKXOJIAEPDI!

MpepcTaBnsato BaweMy BHUMaHuo OTyeT
06 yCTOMUYMBOM pa3BuTUM KM 3a 2025 rog.

KM - kpynHenwmnin aktme AO «CaMpyK-KasbliHa»

M rMaBHbIN BKag HepTerasoBoro cekropa

B 3HepreTuyeckyto 6esonacHocTb KasaxcrtaHa.

2025 rop, noateepamn cnocobHocTb KMIT coxpaHATb
YCTOMUYMBOCTb B YCITOBUSAX BOMATUIBHOIO PbIHKA.
CoBeT ANPEKTOPOB B TEHEHME rofa oCcyLLeCcTBNAN
CTpaTermyeckmi Hag3op 3a peanmsaumen
Knto4veBbiX ESG-MHMLMATUB U MPUHUMAN peLleHus,
HanpaBneHHbIE Ha JONITOCPOYHOE pa3BUTUE
KoMnaHuu. YncTtaa npmbblib KoMNaHWM B OTYETHOM
nepuope coctaBuna 1072 mnpg TeHre. O6beM
ONBMAOEHOOB aKUMoHepaM coctaBui — 300 mnpg
TeHre. C MoMeHTa IPO CTOMMOCTb LLeHHbIX 6ymMar KMI
OEMOHCTPUPYET MONTOXXUTENbHYO OAUHAMUKY: LLleHa
aKumm yBenuumnacb Ha 158% B 2025 rogy (k 2022 r.).

ESG KaK cTpaTerm4ecKkum npmopureT

CoBeT ANPEKTOPOB paccMaTPUBAET yCTOMUYMBOE
pa3BUTME KaK HEOTbEMJIEMYIO HacCTb CTPATErMYECKOro
ynpaBneHusa n GakTop A0SIFOCPOYHOMN
KOHKYypeHTocnocobHocTn KoMmnaHuu. B 2025 rogy

Mbl COCPeaoTOUUIN YCUNNUA Ha peanusaumm CtpaTtermm
pa3BuTtna KMI Ha 2022-2031 roabl, yripaBneHuUmn
KITlOYEBbIMU PUCKaMU, MHTerpaumnmn ESG-dpaktopos

B MpoLuecchl MPUHATUA YN PaBlIeHYeCKMX

peLleHn U OOCTUXKEHUM LiefieBbIX MOKa3aTenen
pe3ynbLTaTUBHOCTU B 06/1aCTU YCTOMUYMBOIO Pa3BUTUSA.

6 OTYET OB YCTOMYUBOM PA3BUTUU

Mbl npofokaeM paboTy NO COBEPLUEHCTBOBAHMIO
OLEHKM KITMMAaTUYECKUX PUCKOB U agantaumm

K aHepronepexony. PenTuHr «BBB», NpUCBOEHHbIN
MSCI noaTBep)KOaeT yCTOMUYMBOCTb HaLLEM CUCTEMDbI
ynpaBneHus. ESG-nokasaten MHTErpmpoBaHbl

B CUCTEMY OLEHKM 3PPEKTUBHOCTU PYKOBOACTBA

M KopnopaTueHble KM, uTo obecneumBaet
OTBETCTBEHHOCTb 32 JOCTUXKEHUE YCTONUUBDIX
pe3ynbraToB.

B 2025 rogy CoBeT gMpeKTopoB yTBepaun JOpOoXKHYO
KapTy MO BHEOPEHUIO MPOEKTOB C MPUMEHEHUEM
MCKyCCTBEHHOro nHtennekta (UMW), 3akpenue
undposmsaumio u MM Kak MHCTPYMEHTbI MOBbILLEHUSA
onepaumoHHOM 3pPeKTUBHOCTU, MPOMBbILLITEHHOMN
6e30MacHOCTU U KayecTBa ynpaBfieHYeCKUX peLLeHUn.
KnoueBbIMU OXXUOAHUAMMU ABNAIOTCA OOCTUXKEHUE
OLLYTUMbIX 3dDEKTOB 3a cHeT aBTOMaTU3aL MmN

M aHanu3a faHHbIX, MOBbILLEHWE YPOBHS
6e30MacHOCTM Ha MPOU3BOACTBEHHbIX O6beKTaXx,

a Takke PopMUpPOBaHUE YCTOMUNBOM SKOCUCTEMDI
KOMMNEeTeHL M, MO3BONSAOLWEN MaclLuTabmupoBaTb
undpoBble TEXHONOMMKU Ha BCto KoMnaHwuio.

B nekabpe 2025 roga CoBeT AUPEKTOPOB NpoBe
cneumanbHoe 3acegaHume No Bornpocam yCTom4ymBoro
pa3BUTUS, Ha KOTOPOM 6bi/T PAaCCMOTPEH CTaTyC
peanvsaunmn rnporpaMmmbl HU3KOYIrnNepoaHoOro pasBuUTUS
M Mepbl MO CHMKEHWIO TpaBMaTmM3Ma B [pyrnne
KoMnaHum KM

OTBEeTCTBEHHOCTb Nnepen permoHaMmm n o6LecTBOM

KMl obecneyumnBaeT 3aHATOCTb Nopsaaka 50 Tbicau
YenloBeK B permoHax npucyTcTems. MHBecTMumumn

B UHOPACTPYKTYPY M coLmaribHble 06beKTbI
MaHrucrayckom, AKTIO6MHCKOMN, Kbi3blTOPAUHCKOM

1 3anagHo-KasaxctaHckom obnactein — HeoTbeMieMas
YacTb HalWle OTBETCTBEHHOCTU KakK HaLMOHalbHOM
KOMMaHuu.

B 2025 rogy KomuTteT CoBeTa OUPEKTOPOB

rno 6e30mMacHoOCTU, OXpaHe TPyaa, OKpyXatoLLen cpenbl
M YCTOMYMBOMY Pa3BUTUIO PErynapHO paccMaTpuBan
Bonpocbl OT u MB, akonornyeckom 6e3onacHoOCTH,

Xof, peanmsaunm MeponpuaTUi NporpamMmbl
HU3KOYrNepoaHOro pa3BUTUS, a TaKKe 3acnyLumBsan
pykoBoguTtenen O30 no Bonpocam npon3BOOCTBEHHOMN
6e30MacHOCTU U YCTOMUYMBOTO Pas3BUTUS.

JKoloruyecKasa oTBeTCTBEHHOCTb
N KNMMaTU4YeckKue uenm

Mbl NocnenoBaTenbHO CHUXKaeM 3KoNornyeckoe
BO34ENCTBUE U peaninsyeM OOITOCPOYHYIO
KMMaTUYecCKyto cTpaTerunto. CoBeT AUPEKTOPOB

Ha perynsgpHOM oCHOBe OCYLLEeCTBAAET MOHUTOPUHT
peanusaunm MHGPaCTPYKTYPHbIX MPOEKTOB, BKAKOYas
CTPOUTENBCTBO OMPECHUTENIbHOMO 3aBOAa MOPCKOM
BoAbl «KeHOepnm» 1 CTPOUTENBCTBO MMGPUAHON
3NEKTPOCTaHUMM B MaHrncTayckom o6nacty,
CTPOUTENbCTBO BETPOBOM 3NEKTPOCTaHLUMU «MUPHbIN»
B XXaMbblnickor o6nacTu.

B 2025 rogy 3aBepLUeHO CTPOUTENBbCTBO
onpecHUTenbHoro 3aBoga «KeHaepan» MOLHOCTbIO
00 50 Tbic. M3 nuTbeBOM BOAbI B CYTKU. [MpoeKT

He ToNbKO o6ecrneyunT yCToM4YmMBoe BoAgoCcHabxeHmne
pervoHa, Ho 1 cosgan 91 noctoaHHoe paboyee MecCTo,
CTaB Ba)XHbIM 3/1eMEHTOM UHDPACTPYKTYPHOTO
pPasBUTUA MaHIrMcTayckon obnacTu.

B ceHTAabpe 2025 roga BBegeHa B aKCMlyaTauuio
CONTHeYHas 3MeKTPOCTaHLUMA MOLLHOCTbIO

50 MBT B MaHrucrayckou o6s1actu, Npoaosixkaetcs
CTPOUTENbCTBO BETPSIHOM U ra30BOW 3/1€KTPOCTaHLUUM
MOLLHOCTbIO 120 MBT B paMKax rmM6puaHoOro NpoekTa,
UTO CMOCOBCTBYET CHMMXXEHMUIO YIN1epPOa0EMKOCTU

" GOPMUMPOBAHUIO YCTOMUYNBOMN SHEPIreTUYECKOM

UHDPaCTPYKTYpPbI.

B 2025 rogy KMT npogomxkun paboTy no peanusaumm
KNMUMaTUYECKUX MHULUMATMB: KoMnaHuna npegcraBuna
OTUYETHOCTb MO BbIBPOCaM MeTaHa, BK/toYas oxBaT

3, B paMkax OGMP 2.0 n nony4una nosioXXmuTtenbHoe
3aKJ/toYeHUe rocygapcTBEHHOM aKCMepTU3bI

Mo NeCOKINMaTUYECKOMY NMPOEKTY, peannsyeMomy
coBMecTHO ¢ Chevron B lNMaBnogapckom obnacTtu.

KoMmnaHuna oeMOoHCTpUpyeT CUCTEMHbIM NMOAXOA,

K IMKBMOALUN NCTOPUHECKOIO 3KONTOMrMYECKOro
ywep6a: B 2025 rogy yTunnsnpoBaHo 338,8 Tbic.

TOHH UcTopUYeckmnx HedpTeoTxogos. C 2018 roga
nepepaboTaHo 4,6 M/H TOHH OTXOAOB, MOSTHOCTbIO
YCTPaHEeHbl UCTOPUYECKME 3arpa3HeHus

Ha KOHTPaKTHOM Tepputopumn AO «Kapa)kaHbacMyHal».

JonrocpoyHasi LeHHOCTb U CTPaTerM4eckum pocTt

CoBEeT ANPEKTOPOB yaendaeT NnpuopuTeTHoe
BHMMaHMeE NPO3payHOCTU, Ka4eCTBY KOPNOpPaTUBHOIO
ynpaBneHna n nogotyeTHocTn. ESG-nogxoabl
MHTErPUPOBaHbl B CUCTEMY YMpPaBNeHUa PUCKaMU

M oUeHKU 3PPEeKTUBHOCTU PYKOBOLCTBA.

MbI coxpaHaeM 6anaHc Mexay YCTOMYUBOCTbIO
ornepaLmMoHHOM Moaenuv, OTBETCTBEHHOCTbIO nepen
06LEeCTBOM U OUCLUNNIMHOM KanuTana.

B 2026 rogy CoBeT AUPEKTOPOB NMPOLaO/HKUT

Haa3op 3a peanusaumen CTpaTernm pasBuTuAa

KM Ha 2022-2031 rogbl. B pokyce — nporpecc

rno NporpamMmMe HU3KOYIMNepoaHOro pasBUTUSA, Ka4eCcTBO
ESG-packpbiTVa 1M NPOn3BOACTBEHHAs 6€30MacHOCTb

B pynne komnaHum KM

Bnaropapto MeHeOXXMeHT U coTpyaHUKOB KM
3a nocnepoBaTeNibHyO PaboTy Mo peanusaumm
ESG-noBecTkw.

C yBaXkeHuewm,

HYPJITIAH XXAKYNOB
Mpencenatenb CoBeTa AUPEKTOPOB
AO HK «KazMyHamnla3»
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YBAXAEMDIE KOJIJIEr'N, NAPTHEPbI, AKLLUOHEPbDI!

2025 rog, ctan ona KMl neprogom ctabunbHom
paboTbl M MocnefoBaTeNbHOro NPOABMKEHUS MO
KIIoYEeBbIM HarnpaBneHWsaM pa3BuTms. Hecmotpsa

Ha COXpaHSIOLLYOCS BONATUIbHOCTb HEPTAHbIX
PbIHKOB, U3MEHEHWE NOTNCTUYECKUX YCITOBUH,
reonosIMTUYECKME OrpaHUYEHNS N MPOAOIHKAIOLLYIOCA
TpaHchopMaL MO MUPOBOM 3HEPreTUKKM, KomnaHmna
COXpaHuna yCTOMYMBOCTb U obecrneymna BblICOKne
MPOW3BOACTBEHHbIE U PUHAHCOBBIE pe3ynbTaTbl.

Mo ntoram roga KMI™ ykpenun cBou no3vumm no Bcem
LlenoYyKe co3aaHuUsa CTOMMOCTU 1 MPOAOIIHKUI paboTy
Hap dopMmMpoBaHMeM 6a3bl 419 fanbHENLLEro pocTa.

YKpenneHue NO3ULMM MO K/IOUYEBbIM HanpaB/eHNaAM

B 2025 rogy KoMmnaHua gocTturna yBenmyeHmsa obbemMa
[0o6bl4M HedTU U KOHOEeHCcaTa, 26,2 M/TH TOHH, 4YTo Ha 10
MPOLLEHTOB Bbllle YPoBHS 2024 roga. [JonosIHUTENbHbIN
3 PeKT MonyyeH 3a cyeT yCreLwHoro BBoga B
3KCnNyaTauuio M HapalwwmMBaHUA MOLLIHOCTEM HOBOIO
3aBoja TpeTbero NokoneHusa B pamMkax lNpoekTta
OynyLiero paclnpeHus Ha MecTopoXKaeHum TeHrums,

a TaKXKe BHeApeHUs HOBbIX TEXHOMOM MM Ha 3penblX
MeCTOPOXAOEHUSX. BaXKHbIM pe3ynbTaToM TakKKe cTan
BBO[, B OKCI/lyaTaLMIO MECTOPOXAEHMIN 3anagHas
MpopBa n Kapacop 3anagHbin, TEM CaMblM BOBIEYEHO
2,66 MJTH TOHH 3aMacoB B pa3paboTky.

Mpoponykanacb paboTa No pasBUTUIO TPAHCMOPTHOM
MHOPACTPYKTYpPbI U AMBepCUIOUKALUUM SKCMOPTHbLIX
MapLupyToB. Mo ntoram 2025 roga o6beM OTrpy3Ku
HedTU U3 NopTa AKTay B HanpaBieHUMN MapLUpyTa

8 OTYET OB YCTOMYUBOM PA3BUTUU

Baky — Téunucu — [ykenxaH coctaBun 1,3 M/H TOHH,
OOCTUTIHYTO yBeNnnyeHune o6beMa TPaHCMOPTUPOBKM
HedTn B lfepMaHumio Ao 2,1 MH TOHH, YTo Ha 40 %
npeBblllaeT ypoBeHb 2024 roga. KoMnaHMa Takxke
rnocnepoBaTesibHO pPa3BUBaeT AOMNOMHUTENbHbIE
HarnpaBneHMs NOCTaBOK, YTO MMeeT BaXKHOe 3HayeHue
019 NOBbILLEHWNS YCTONYNBOCTU SKCNOPTHOM
NOrUCTUKMW.

3HauuMble pe3ynbTaTbl AOCTUMHYTbI U B MepepaboTke.
Tpwu HM3 PK no ntoram 2025 roga nepepabotanu

17,5 MNTH TOHH HedTKn, N3 KOTopbIX 14,4 MH TOHH
npuxoguTca Ha gonto KMIL O6beM npomnsBoacTea
CBEeT/bIX HepTENPOOYKTOB COCTaBm 13,6 M/H TOHH,
4TO Ha 1,2 MJTH TOHH BbllLe NokasaTtensa 2024 roga. 1o
peKopAHbIN NokasaTenb Ansa KomnaHuun.

3aBepLueHo pacmpeHme TOO «CIM «CASPI BITUM»,
NPOAOMKAETCA MOArOTOBKA K PacLUMpPEHULO
MoLlHocTem LLbiIMKkeHTCcKoro u NMaenogapckoro HIM3.
B nepcnekTnBe 3TO NO3BOSIUT HE TOJTIbKO YKPEMNUTb
no3munm KomnaHmm B nepepaboTke, HO U Ny4lue
obecrneymBaTb NOTPEBHOCTU BHYTPEHHEro PbIHKa.

UHBECTULMM B pa3BUTUE
M pacluMpeHue pecypcHom 6a3bl

B HacToqalee Bpema KMIT nepexogmT K akTUBHOM
dasze peanmsaumm MacITabHOM MHBECTULMOHHOMN
nporpammbl.

KM peanusyeT MacLUTabHYyto reosioropasBefoyHyto
nporpamMmy, oxBaTblBaloLLYyO 23 MPOeKTa Ha pa3HbIX
cTaguax spenoctu. NMpunoputeTHoe BHUMaHMe

yoensaetcs rmy6boKnMM U Manon3y4YeHHbIM yYacTKaM.

B oT4yeTHOM nNepuope 3aKNoYeHbl HOBblIE KOHTPAKTbI

C MexayHapogHbIMU NapTHepamy, Brtovasgs CNOOC

1 Sinopec. KoMnaHuMa oTKpbITa KaK K pacLlUMpeHmto
COTPYAHMYECTBa C OENCTBYIOLLMMU NMapTHEPaMU, Tak 1
K BbICTPanBaHWUIO HOBbIX CTpPaTerMyeckmx napTHEpCTB.

MapannenbHo KoMnaHMaA pa3ByBaeT HOBblE
HanpaBneHus, KOTopble AO/MKHbI CTaTb
OOMONHUTENbHbIMU TOYKaMUM pocTa. MpogonykaeTtcs
peanusaumnsa KpynHbIX MPOEKTOB B HedpTerasoxmmmm m
rasonepepaboTke, BegeTcda paboTa Mo pacLimpeHuto
nepepabaTtbiBaloOLLMX MOLLHOCTEN, @ TaKXe Mo
pPa3BUTUIO CONyTCTBYOLLEN MHDPACTPYKTYpPbl. Takom
rnoaxop, No3BoNAET He TOMbKO YKPEnIATb TEKYLLUN
613Hec, HO 1 NMocregoBaTeNibHO AMBepCcUdULMPOBaTb
neaTenibHoCTb KoMmaHuu.

JTroan, KOMMNEeTeHLUU U OTBETCTBEHHOE pa3BUTUE

B 2025 rogy KoMnaHus npogomxumna CUCTEMHO
WHBECTMPOBaTb B 06y4YeHMe 1 pa3BUTUE MepcoHana.
MacwTab 3agay, KoTopble CToAT nepen KM, TpebyeT
pPa3BUTUS HOBbIX KOMMETEHLUM N NPpUBIEYEeHNS
KBaNnM®OULMPOBaHHbIX CNeLmManmcToB. NMostomy
KoMnaHus npogonykaeT cucTeMHyto paboTy rno
MOAroTOBKE KafApPOB 1 Pa3BUTUIO MPOodeCcCHOHaNbHbIX
HaBbIKOB, B TOM YMC/e B TaKMUX HarnpaBlieHUax, Kak
HedTerasoxmmms, reosioropasBeaka, TEXHONOrmm

v umodposmsauma. na HaC BaXKHO HE TONbKO
peanu3oBbIiBaTb MPOEKTbl, HO U POPMUPOBaTL
COBCTBEHHYO NpodeccnoHarnbHyto 6asy ons nx
[0ITOCPOYHOro CONPOBOXKAEHUA.

Mbl MocnegoBaTeNibHO Pa3BMBaeM KynbTypy
MpPOW3BOACTBEHHOM 6e30MacHOCTU, yCUIUBaeM
yrnpaB/ieHMe pucKamMm, BHeapseM umbpoBbie
MHCTPYMEHTbl MOHUTOPUHIA MU FOTOBUM K 3arycKy
WMHTEeNNeKTyanbHble CUCTEMbI MPOMbILLIEHHOMN
6e30MacHOCTU.

Hapsgy ¢ pa3BuTMeM TpaguuUMoHHOro 6usHeca KMI
npofomxaeT paboTy B 06/1aCTU HU3KOYT1ePOAHOro
pa3BuTUA. B 2025 rogy coBMecTHO ¢ Eni B XXaHao3eHe
BBeOEHa B 3KCrM/lyaTalMio CONTHEYHAqA /TIEKTPOCTaHLMA
MOLLHOCTbIO 50 MBT. 3T0 NepBbi 3Tan rmépugHom
3MEeKTPOCTaHL MM 06LLEN MOLLHOCTbBIO 247 MBT. Mbl
paccMaTpuMBaEM TaKMe MPOEKTbI KaK YacTb MO3TarnMHoOro
M NpakTU4ecKoro noaxoa K aHepronepexony. B
Xambblnckom obnacTu peanmsyeTca NPOeKT Mo
CTPOUTENDBbCTBY BETPOBOMN 3JIEKTPOCTAHLUU «MUPHbIN»
MoLHoCTbio 1 'BT ¢ cucteMom HakKoneHUa aHeprum
300 MBT/600 MBTy, no Kotopomy B 2025 roay
3aBepLUeHOo 6a3oBoe MNPOeKTUpOBaHUE, AeTarlbHoOe
NpoeKTUpoBaHMe gocTmrno 81%.

3Konorus, HPpPacTpyKTypa U couuanbHas
OTBETCTBEHHOCTb

YcTonumBoe passutme gna KMl — 3To He ToNbKo
NMPOM3BOACTBEHHbIE MOKa3aTeNnu, HO M BHUMaHMeE K
BOMPOCaM 3KONOrnu, counanbHOM OTBETCTBEHHOCTU
M KayeCTBY XXMU3HW B pernoHax npucyTcTeus. B
2025 rogy B MaHrmcrayckom obnactm BeefieH B
3KCNyaTaumio onpecHUTENbHbIN 3aBOA MOPCKOM
BoAbl «KeHaepan» MpoeKTHOM MOLLHOCTbIO 50 Thic.
M3 B CyTKW. 3aBof, HanpaBneH Ha obecreveHue
CTabunbHOro BOAOCHabXeHUA HaceneHna pervoHa
NUTbeBOW BOAON. KOMMaHMS TakxKe NMpoao/mxmia
peanu3saumnio 3KONOrM4YecKmnX MHULMaTUB B paMKax
pecny6nMKaHCKOW SKOMOrMYeCKOM aKkLuMm «Tasa
KasakcTaH», NpoBOoAUMOM Mo nHuumaTmee MNpe3ngeHTa
Pecny6nuku KasaxctaH KacbiM-XXomMapTa TokaeBa,
a TaKXKe MPOEeKTOB MO 03eIEHEHUIO M MEePOoNpPUATUI
rno obpalleHuUto ¢ HedpTAHbIMU OTXOAAMU. Mbl
MCXOOUM U3 TOro, YTO pa3BuTUe KoMnaHum

[OMKHO COMPOBOXAaTbCA pealibHbIM BK1aA0OM B
pa3BUTME PEMMOHOB, MOBbILLEHNE SKONOMMYECKOMN
OTBETCTBEHHOCTU U YKPENNeHMNe KynbTypbl
6e30MacHoOCTU.

B3rnap snepen

CerogHa KMI 3To KOMMaHWA C CUNTbHOWM PeCypPCHOMN
6a301, CTabUbHbIMU MPON3BOACTBEHHbIMU
pe3ynbrataMu U KPYnHbIM MHBECTULIMOHHbIM
noptdeneM. Mbl coxpaHaeM GUHaAHCOBYIO
YCTOMUYMBOCTb U NPOAOSIKaeM paboTaTb HafA TEM, UTOObI
Cco34aTb HAOEXKHY OCHOBY AN4 6yayLero passuTms.

B ycnoBuax MeHsoLenca sHepreTMYecKom NoBecTKm
KMT 6yneT v ganblue nocnefoBaTeflbHO yKperniaTb
CBOM MO3MLINMN, PaCLUMPATb KOMMETEHLMM, pa3BUBaTb
HOBble HarnpaBfieHWs 1 co3haBaTb JONTOCPOUHYIO
LeHHocTb Ans KasaxcraHa.

Bnaropapto coTpyaHuKoB Mpynnbl KoMnaHum KMI 3a
npodeccmoHanM3m u OTBETCTBEHHOE OTHOLLEHME K
neny, a Hawux NapTHEPOB 1 aKLLIMOHEPOB 3a AoBepue n
rnoanepxKy.

C yBaXkeHueMm,

ACXAT XACEHOB
Mpepncepatens MNpaBneHus
AO HK «KazMyHamnlas»

OBLUME Bbl30OBbl. COBMECTHbIE PELLEHNA 9
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ATbIPAY M¥H,

IOBUJIEUHDbIU o4

ATbIPAYCKOTO

HEDTEINEPEPABATBIBAKOLLENO

SABOLA

TOO «ATbIPAYCKUN
HE®TEMEPEPABATbIBAIOLWMA 3ABOO»

OTMETWJ1 80-JIETUE CO AHA OCHOBAHUA.

OCHOBAHHDbIW B 1945 roaly KAK NEPBOE
HEDOTENMEPEPABATbIBAIOLLEE
NPEAOMNPUATUE KASAXCTAHA,

3ABO[ CbII'PAJ1 KJITIOYEBYIO POJ1b

B ®OPMUPOBAHNUUN HALLMOHAJTbHOW
HE®TEMNEPEPABATbLIBAIOLLEEUA OTPAC/TU
N HA NPOTAXXEHUW OECATUNETUN
BHOCUT BKJ1AA B MHAOAYCTPUATTN3ALILIO
CTPAHDbI N YKPEMJIEHUE
SHEPIETUYECKOW BEE3OMACHOCTM.

10 OTYET O6 YCTOMYUBOM PA3BUTUMN

CeropgHsa TOO «ATblpayCKum
HedTenepepabaTbiBatloL MM 3aBoO» ABNAETCA
cTpaTerMyeckmm aktTmueomM KMI, BXxoauT B HMCNoO
KpynHenLwmnx paboTtonatenen ATblpaycKol obnactu
(6onee 2,5 Tbic. pa6OTHMUKOB) 1 OCYLLECTBSAET
[eATeNIbHOCTb B COOTBETCTBUM C MPUHLMNAMU
MPOMbILIEHHOW 6e30MacHOCTU, KOPNOpPaTUBHOIO
yRpaBneHunsa U yCTOMYMBOIo pasBuUTUSA. B obunenHblv
rof Bkiag paboTHMKOB NpeanpuaTnsg 6bii oTMeYeH
rocyfapcTBEHHbIMU M OTPACNEBbIMU Harpagamm.

B 2024 ropy 3aBop BrnepBble nepepaboTan

5,5 MNTH TOHH HedTH, BoMas B YUMCo 15 KpynmHenLwmnx
HaforonnaTenbLMKOB CTPaHbl C 06 bEMOM OTUUCTIEHUN
155 mnppa TeHre. B 2025 roay coxpaHaeTcs
rnosioXuTenbHasa oMHaMUKa: rmy6uHa nepepaboTku
pocturna 88%, Bbixon CBET/bIX HEGTENPOOYKTOB —
75%. B paMKax OONrOCPOYHOM CTpaTernMm pa3BuUTUS
TOO «ATblpayckum HedTenepepabaTbiBatoLLMI 3aBOL»
NnaHUpPYeT yBeNMyYeHne MOLLHOCTU NepepaboTKu

00 6,1 MAH TOHH B rof 1 fanbHenLlee NnoBbilLleHWe

3P PEKTUBHOCTUN U SKOMOTMYHOCTU MPOU3BOACTBA.

——
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IOBUJIEUHDbIU o4
LLIBIMKEHTCKOTO
HEDTEMNEPEPABATBIBAKOLLIEIO

SABOLA

LUbIMKEHTCKUI
HE®TEMNEPEPABATbLIBAIOLLUNA

3ABO/] (TOO «METPOKA3AXCTAH OWN
NPOOAKTC») OTMETWUN 40-NETUE

CO OHA BBOOA B MPOMBILLUTIEHHYIO
SKCMNYATALMUIO. SAMNYLLEHHbINA

B 1985 rofy, 3ABO/ CTAN

OOHUM U3 KJTIOYEBbIX LLEEHTPOB
HE®TEMNEPEPABOTKU KASAXCTAHA

W CbIFPAT 3HAYNMYIO POJIb

B ®OPMUPOBAHUU MPOMbILLIEHHOM
NH®OPACTPYKTYPbl U COLIMATIBHO-
9KOHOMWYECKOM PA3BUTUU IOXKHOIO
PEFMOHA CTPAHDI.

12 OTYET O6 YCTOMYUBOM PA3BUTUUN

B to6bunenHbIM rog npeanpuatme
NpPoLEeMOHCTPUPOBANo pe3ynbTaTbhl TEXHONOrMYeCKoM
MoLepHU3aLMU 1 LndpoBUaLmm: 6biam
rnpencTaBneHbl NMUIOTHbIE MPOEKTbl B 061acTu
NPeanKTUBHOM aHaNUTUKKU U OXpPaHbl TPyAOa,
HanpaBfeHHble Ha MOBbILLEHME HAaOEXHOCTU
060pyn0BaHMNA U YPOBHA MPOMbILLIEHHOMN
6e30MacHOCTU. 3HAaKOBbIMU COBbITUAMM TaKXKe CTanu
OTKPbITUE MEMOPUANbHOIO 06beKTa «JINHENHbIN
KOMMIeKC no nepepaboTke HedpTH, MoandUKaLmga
6Y — cepAue 3aBofa» U KOPNopaTUBHOIO

My3ed, OTpPaXkaloLLUMX MPON3BOACTBEHHOE

U MHXXeHepHoe Hacnegme LLIbIMKEHTCKOro
HedTenepepabaTbiBatoLLErO 3aBOAA.

3aBof, COXPaHSeT BbICOKME NPON3BOACTBEHHbIE
rnokasaTtenu: 3a 40 neT nepepaboTaHoO CBbiLLEe
180 MSTH TOHH HedTK, a B 2025 roay rny6uHa
nepepaboTku gocTtmrna 88%, 0onsa CBeT/bIX
HedTenpoaykToB — 82%. B paMKax tobuneq
oco6o0e BHMMaHWe 6bino yaeneHo coumanbHom
OTBETCTBEHHOCTU U Pa3BUTUIO HE/TOBEYECKOIO
KanuTana - 6onee 150 pabOTHUKOB U BETEPaHOB
OTMeYeHbl rocyAapCcTBEHHbIMU U OTpacieBbIMU
Harpagamu, peanmn3oBaHbl CoLMaribHble MPOEKTbI,
HarnpaBfeHHble Ha NOBbILLEHWE KavYeCTBa XU3HU
HaceneHusa pernoHa.

OBLUUE Bbi30Bbl. COBMECTHbIE PELUEHUSA 13
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VEGA

Unicitate. Din 1905.

IOBUJTEVHDbIN o4
HEDTEMNEPEPABATBIBAKOLLIEIO

SABOLA BEITA

B 2025 roay KOMMAHUA ROMPETROL
OTMETWJ1A 120-TETHUW IOBUNEN
HE®TEMEPEPABATbBIBAIOLLEFO 3ABOOA
BErA, UYTO ABNAETCH 3HAYMMOW BEXOU
B UCTOPUU EE PA3BUTUA. 1 OEKABPS 1905
rogA EblJ1 BBEAEH B 9KCMNYATALMUIO
HMN3 BErA (NJOELUTU, PYMbIHUA)

C MEPBOW B EBPOTIE YCTAHOBKOM
BAKYYMHOW MNEPEFOHKU TAXXEJTOU
HE®TW HEMNPEPbLIBHOIO AENCTBUA 0S4
W3BJTIEMEHUA MUHEPAJIbHbIX MACE/.

14 OTYET O6 YCTOMYUBOM PA3BUTUU

B 2007 rogy KOHTPOJIbHbIM NaKeT aKuun

Rompetrol 6b1n nprobpeteH KM, 4To yKpenuio
no3nunn KomMmnaHmnm Ha MeXxxayHapoAHOM PbIHKe.

3710 NprobpeTeHne NMPUBENO K MogePHMU3aLLUN

M paclmpeHuto npoussoacTea Ha HIM3 Bera,
KoTopbiv B 2015 rogy BOCTUI PEKOPAHbIX MOKa3aTenem
Mo Npowu3BOACTBY BUTYMa U N-reKcaHa.

B nepwuog c 2019 no 2020 rogbl HIM3 Bera 3asepLunn
OYUCTKY TOKCUYHbIX OTXOO0B, YTUN3UPOBaB
3HaYMTENIbHOE KONTMYECTBO 3arps3HAOLLMX BELLeCTB.
B 2022 rony 6bi5iv npoBeneHbl MHBECTULUU

And noBbllWeHUs 3PPEeKTUBHOCTU MPOU3BOACTBA,
UTO CNOCO6CTBOBANO YNYULLEHUIO SKOTOMMYECKUX
rnokasartenew 3aBopa. B HacTosAwwee Bpema HIM3

Bera nonHocTblo NpuHagiexmt Rompetrol Rafinare
SA, KoHTponupyemon KMG International N.V.

N MUHNCTEPCTBOM 3HEPreTUKM PyMbIHUN.
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B TeueHue roga KMI' peanunsoBan KOMMJIeKCHble
nporpamMmmbl Mo pa3BUTUIO KagpoOBOIro noteHuuana.

Mo nporpamme «KMI™ Kacin»
obyueHune npolwnum 270 paboTHUKOB

PABOTHUKOB no 12 cneuuManbHOCTAM

99 cneunannCcToB HanpaBieHbl
nna obMeHa ornbIToM B MapTHepcKue

CNEUMANUCTOB KOMMaHun

6onee 250 CTyAeHTOB y4YacTBOBau
B AyasibHOM o6y4YeHuun 1 okosno 800 —

CTYOEHTOB B NMPOM3BOACTBEHHOM MpaKTUKe

B o6pasoBaTenbHOM
nporpaMmmMe JanAru nNnpuHAImM ydactme

YEHLUUH 47 YeHWUH

B paMKax nporpammbl «AJTblM»
4 0TO6pPaHO 24 NPOEeKTa C COBOKYMHbIM
3KOHOMUYECKUM 3P PeKToM
MPOEKTA e
900 MIJIH TeHre.

16 OTYET O6 YCTOMYMBOM PA3BUTUM

KoHkypc KMG Skills cTan nnowagkomn ang

OEeMOHCTPaLUM Ny4YLLINX NPodPeCcCUMOHaNbHbIX MPaKTUK.

B nekabpe coctoanacb TOp)KeCTBEHHas LLlepeMoHUs
3akpbITUA «foga paboumx npodeccuin», B pamMmKax
KOTOpoW 6bINn Harpa)kaeHbl 58 ny4ywmx paboTHUKOB
030. B npuBeTCTBEHHOM C/f10BE npepgcenaTtenb
MpaBrneHnsa AcxaT XaceHOB NogyepKHyn
npuopuTeTHOE BHMUMaHMe KoMnaHuu K pasBuUTUIoO
pabounx npodeccuin, NoOBbILLEHUNIO KBanUpUKaLUmU
rnepcoHana v yny4LeHuio ycrioBum Tpyaa,

BKJ1tOYas CTPOUTENbCTBO U MoaepHM3aLuumio 6onee
250 coumanbHO 3Ha4YMMbIX 06bEKTOB B Mpynne
KoMmnaHum KM,

Ba)>KHbIM UTOrOM roga ctasio OTKpbITUE MepBOro

B CTpaHe y4ebHO-NMPOMU3BOACTBEHHOIO NOIMIOHA

Ha 6a3e ATblpayCcKoro yHMuBepcuTeTa HedTU U rasa
M. C. YTebaeBa, roe NnpoxoaaT Noarotoeky 6onee

3 TbIC. CTYAEHTOB. Takyke 6blSIn OpraHn3oBaHbl
MonoaexHbin dopyM KM, 6n1aroTBopUTENbHbIN
3aber Munaily Marathon-2025, cpeacTBa OT KOTOPOro
HarnpaBneHbl B peabunutTaumMoHHbIN LLeHTP AN geten,
M opyrme MHUUMaTmBbl, NoaTBEPAUBLLNE CUCTEMHDbIN
noaxon KoMnaHMM K pa3BUTUIO YeSTOBEYECKOro
KanuTana u counanbHOM OTBETCTBEHHOCTMU.

OBLUME BbI30Bbl. COBMECTHbIE PELLUEHUSA 17



ESG

E - Environment

1. Yyactue KMrI' B uHMUMaTuBe «Tasa KasakcTtaH»
U OTKpPbITUE NapKa B AcTaHe

KMT B paMkax o6LeHaLMoHaIbHOM 3KOMorMyeckom
MHUUMaTMBbI [MaBbl rocygapcTBa «Ta3a KasakcTaH»
OTKpPbIST B AcTaHe Napk «Ka3zMyHall a3 cagbaFrbi»,

roe BbicaxkeHo 6onee 1300 oepeBbeB Ha TepPpPUTOPUM
nnowagbko 2,5 ra. KomnaHua nocnegoBaTtesnibHO
peanusyeT aKonornyeckme nporpamMmmol: B 2025 rogy
rnocaxeHo 6onee 113,7 Tbic. AepeBbeB U 150 Tbicay
CesIHLLEB COCHbl B PaMKax 1€COBOCCTAaHOBUTENbHbIX
paboT, npoBeaeHbl COTHU Cy660THMKOB

M MpoaoHKaeTcs pasBUTME 3eMIeHbIX 30H B permoHax
npucyTcTeus KMIL

2. PeATUHr KoMnaHuM B MeXXAyHapoaHOM
KNMMaTU4YecKoM oT4yeTHocTU Carbon Disclosure
Project (nanee - CDP)

B 2025 rogy KMI coxpaHui permTUHI Ha ypoBHe «B»

B CDP, uTto moaTBep)XXpaeT yCTOMUMBOCTb MOAXOL0B
KoMmnaHunn K ynpaBfieHUIO KITMMaTUYeCKUMIK PUCKaMMU,
nocnenoBaTeIbHOCTb B PACKPbITUM 3KOTOrMYeCcKomn
MHbOPMaLUU N UHTETPALUIO KITUMATUYECKOM
MOBECTKM B CUCTEMY KOPMOPATUBHOIO yrNpaBreHus.

3. Paspa6oTka umdposoro BoaopoaHoro Atnaca

KoMnaHua paspaboTtana umbposon BogopoaHbli
ATnac, KOTopbIM NO3BOMAET OLEHMBATL MOTEHLMan
MPOW3BOACTBa U NMPUMEHEHMA BOAOPOAA B PAa3NINYHbIX
pernoHax KasaxcTaHa U CNY>XUT MHCTPYMEHTOM

ON19 NIPUHATUA MHBECTULIMOHHbBIX W CTpPaTern4yecKmx
peweHunn.

4. 3anycK MUIOTHOrO MPoeKTa Mo NPOU3BOACTBY
«3eneHoro» Boaopoaa

B r. ATblpay 6bi/1 3anyLeH NUIOTHbIN MPOeKT

Mo NPOM3BOACTBY «3€/1eHOro» BOAOPOAa, CTaBLUMMN
NPaKTUYECKUM LLAroM B peanunsaumm KInMMaTn4ecKkom
cTpaternm KMl n nepexone K HU3KOYrnepoaHbIM
TEXHONOrUAM.

18 OTYET O6 YCTOMYUBOM PA3BUTUMN

S - Social

1. OTKpPbITUE KOPPEKLUMOHHOIO LIeHTpa AnS aAeTen
B r. Kynbcapsbl

Mpu nopnepyxxke AO «3IMbaMyHamras» B ropoge
Kynbcapbl 6bi/1 OTKPbIT KOPPEKLMOHHbIN LEHTP,
OKa3blBaloLLMM NOMOLLb 146 OeTsaM, UTO CTaso BK1agoM
KoMnaHum B pasBuTME COLMANbHOM N MHKTIO3UBHOMN
MHOPACTPYKTYPbI permoHa.

2. 3anycK nporpamMmbl NOAAE PIKKU KEHLUUH
pa6oumnx npodeccuit JanAru

KMTI 3anyctnn nporpammy JanAru, HanpaBfeHHYo
Ha paclumpeHme npodeccnoHanbHbIX BO3MOXXHOCTEN
YKeHLMH pabouunx npodeccuin, pasBmutme

X KOMMETEHLWWM 1 NOBbILLEHWE BOBIEYEHHOCTU

B MPOM3BOACTBEHHbIE MPOLLECChI.

3. BnarorBopuTte/ibHbiA MapadoH KMT B r. AKTay

B r. AkTay 6bin npoBefeH 6nMaroTBoOpUTENbHbIN
MapadoH ¢ ydacTmeM paboTHUKOB Mpynrbl KOMMAAHWUI
KMT, 06beANHUBLLNIN KOPMOPATUBHOE BOTOHTEPCTBO
M NoAOEPXKKY COLManbHbIX MUHULMATUB B PermoHe
NPUCYTCTBUSA.

4. BHegpeHue HMUMATUBbI «MeH caKkTaHaMbiH»

B MNpynne komnaHum KMl Habyanocb BHegpeHue
MHULMATUBbI «MeH caKTaHaMblH», HanpaBlIeHHOW
Ha popMmpoBaHUE KybTypPbl MTUYHOMN
OTBETCTBEHHOCTM 3a 6e30MacHOCTb Tpyaa

M CHUYKeHUe NpPon3BOACTBEHHOrO TpaBMaTU3Ma.

G - Governance

1. MoBbiWweHne KpeauTHoro penTuHra S&P Global
Ratings

S&P Global Ratings noBbICKA0 KPeaUTHbIN PENTUHT
KoMnaHuu o ypoBHsa «BBB-» co cTabuibHbIM
MPOrHO30M, YTO OTPa3unIo0 GUHAHCOBYIO
YCTOMUYMBOCTb KOMMaHUN N 3GPEKTUBHOCTb CUCTEMDI
KOPMopaTUBHOIO ynpaBneHus.

2. PazMelneHue Ae6I0THbIX €Bpoo6nmMraumm B l0aHAX

KMT ycrneLwHo pa3mMecTun 0eboTHbIN BbiMyCK
eBpoo6nUraLnin B KUTAaNCKUX I0aHAX, PacLUMpPUB
[OCTYN K MeXOyHapoAHbIM pPbIHKaM KanuTtana

M oMBepcUdULMPOBAB NCTOYHUKN PUHAHCMPOBAHUS.

3. MoaTBep)XaeHUe cucTeMbl yrnpasreHUs
NnpoTUBOAENCTBUEM B3ATOYHUYEeCTBY KMI

B KMT 6bi1 ycneLwHO NpoBeaeH BHELUHWIA ayauT,

Mo ero pe3yfibTaTaM MosiydeH NoATBEPXKAAOLWUMN
cepTUPUKaT COOTBETCTBUA CUCTEMDI YpaBneHus
NPOTUBOAENCTBMEM B3ATOUYHUYECTBY TPeb6OBaHUAM
cTtaHpapTa CT PK ISO 37001-2017 (ISO 37001:2016),
NoaTBEPXKOAOLLMIN BbICOKUM YPOBEHb KOPMOPaTUBHOIO
KOMMaeHca U cobniogeHmna asTUYeCcKUxX CTaHaapToB.
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BbusHec-Mogenb U Ueno4yka co3gaHmMg CTOMMOCTMU

OTYET OB YCTOMYUBOM PA3BUTUU

.......................................

NMPO®UJIb KOMIMAHUMU

GRI 2-1

AKLMOHepHoe 06LecTBO «HauMoHanbHada KoMnaHuga
«KasMyHamnla3» (panee — KMI, KomnaHua) aenaeTtca
BEPTUKANbHO MHTErPUPOBAHHOW HedpTErazoBom
KoMMaHuen Pecnybnmkmn KasaxcTaH, ocyLLeCcTBNSAIOLLEN
MOMHbIM MPOU3BOACTBEHHbIN LMK OT pa3BeaKu

M [o6bluM YrNeBOAOPOO0B, UX TPAHCMOPTUPOBKM,
rnepepaboTku 1 peanusaumm HedTenpPoayKTOB, a TaKKe
npepocTaBfieHUe creumnanm3npoBaHHbIX CEPBUCHbIX
ycnyr.

KomMnaHusa co3pgaHa 20 ¢peBpansg 2002 roga
Ha ocHoBaHWW YKa3a MNpe3ngeHTa Pecnybnukm
KazaxcTtaH N2811 «O Mepax No ganbHenLwemy

obecrneyeHnIo MHTePEeCOoB rocynapcTea

B HepTerasoBoM CEKTOPE SKOHOMUKU CTPAHbI»

n MocTtaHoBneHusa MpaButenbcTBa Pecnyb6inkm
KasaxcTtaH N2248 ot 25 deBpana 2002 roga. KomnaHua
SABNAETCA NMpaBonNpeeMHUKOM HaLMOHalIbHbIX
KoMMaHu «Kazaxomn», «TpaHcnopT HedpTU 1 rasay,
AO «KazMyHawnl a3 — nepepaboTka U MapKETUH»

n AO «PasBepgka 1 [Job6blua «KazMyHamnlas».
Yupeputenem KMTI ctano lNMpasuTtenbcteo PK

B Nnue KoMmuteTa rocyfapCcTBEHHOro UMyLLLECTBa

M npmBaTusaumMm MuHuctepcTea pmHaHcoB PK.

CTpyKTypa aKLLMOHEpPHOro Kanurana

Mo cocTosiHMIo Ha 31 nekabpsa 2025 roga CTPyKTypa akuMoHepHoro Kanmntana KMl aengaeTca cnenytowlein:

K AZYNA

0 4

AO «CamMpyK-Ka3sbiHa»

67,42%

2%

PIry «HaunoHanbHbIA
BaHkK Pecny65uku KasaxcTtaH»

9,58%

Pry «MmHuctepctso $pmHaHcoOB
Pecny6nukmu KasaxctaH»

20%

KASE AXX

aKuuMu B cBo60aHOM o6pallueHumn
Ha PpoHA0BbIX 6uprxkax KASE u AIX

3%
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CrpykKTypa Npynnbl KoMnaHum KMIr

[No cocToaHUIO Ha KOHeL, OTYETHOIO Nepmoda

B cocTaB Mpynnbl komnaHum KMI Bxoawunm 105
topUanNYEeCcKUX NuL, BKIoYasa 26 KoMnaHMM Mpynnbl
KMG International N.V., B KoTopbix KMl Bnageet

50% v 6onee ronocyolwmMx akuum (gonem yyactums).

M3 obLiero KonnyecTsa KoOMNaHum 55 ocyLecTBnatoT
OeATeNbHOCTb Ha TeppuUTopmUm Pecnybnnkim KasaxcTaH,
OCTasbHbI€ aKTUBbI PACMosIOXKeHbl B PyMbiHUK, [py3un,
LBenuapun, HnoepnaHpax, KaHage, Bonrapuu,
MonpoBe, Poccumckom depgepaumm, Typumm,
BenunkobputaHmm, lepMmaHum, O6beguHEHHbIX
Apabckux IMumpaTtax, MbpanTtape, Ha BpuUTaHcKKMx
BuprmHckmx n MapLuansioBbix OCTPOBaXx.

OnNTUMM3aLMsa KONTMYECTBa IoPUANYECKUX NTNLL
B Mpynne koMnaHum KMI, BKkoyasa nMKBMAaALUUIO

B cooTBeTCTBUM C MOCTaHOBMEHMEM [paBUTENbCTBA
Pecny6nunkm KasaxctaH N2 894 oT 24 oKTabps

2025 roga © 6b1n1 cdopMUpoBaH NiaH onTUMU3aLLUKU
(mpuBaTM3aumm) Ha 2026-2030 roabl,
npegycMmaTpmBatoLLmi:

(® nepepayy 5 KOMMaHUM B KOHKYPEHTHYO cpeay;

® nuksBMpaumio 1 KOMMaHUN.

KpoMe Toro, 4 pexkabpsa 2025 roga CoBeToM
anpektopoB KMI™ yTBepxaeH lNMepeyeHb
HecTpaTernyeckmnx aktmeos KMI, noanexawmx sbisoay
n3 cTpykTypbl AO «CaMpyK-KasbiHa» Ha 2023-2032
rogbl (nanee — NMepeyeHb HCA), cornacHo KOTopoMy

2 KOMMaHMM Nofsiexxat NoIHOMY TGO YaCTUYHOMY

.

BblBOAOY U3 CTPYKTYpbl KMI B 2025 rogy.

il - — n peopraHnsaumnio go4epHUX 1 3aBUCUMbIX

g A opraHusauum (ganee — 30), ocyLlecTBAsaeTCA

‘.ﬁ ne v W s B paMKax peanunsyeMbix NporpamMm npmBeaTUsaLmnm B pamkax peanusaunm Mepeuns HCA B 2025 roay Gbim
s AN it J AMBECTHLAT OCYLLIECTBIIEHbI CrieAyloLIME USMEHEHUS B CTPYKTYpe

- - aKTnBoOB KM

22 OTYET OB YCTOMYUBOM PA3BUTUU

B paMkax KoMnnekcHoro nnaHa npusatunsaumm KMIM
Ha 2021-2025 rofbl, yTBEPXOEHHOIO NOCTaHOBIEHNEM
MpaBuTenbcTBa Pecnybnmku KasaxcTaH,
npepycMaTpuBasnacbh peanmsaums cnegyolmx
MepPONpPUATUN:

(® BbIBOA 52 KOMMAHUM, BKoYasa 48 KOMMNaHUM
Moynnbl KMG International N.V., nognexkawmx
peanusauunu;

(® BkOYEHMe 95 KOMMNaHUM B NnepumMeTp IPO KMT;

(® onpepgeneHune 7 KOMMNaHWM, MOPAOOK
W ycnoBusa peanusaumm nméo peopraHmsaumm
KOTOPbIX yCTaHaBnmMBanuco NpaBneHmem
AO «CaMpyK-Ka3sblHa» (MO COCTOAHUIO Ha OTYETHYIO
0aTy MepornpuaTUa BbINOMHEHbI MO 6 KOMMaHUAM,
1 KOMMaHMs coXpaHeHa asa peanm3aumm HOBbIX
MpoeKToB).

® nukeuamnposaHa 1 komnaHusa — AO «Pa3BefKa
n Jo6blua «<KazMyHalnlas»;

(® peanusoBaHa gons yyactua B TOO «MonnumMep
MpogaKLwH».

OononHutenbHo B 2025 roay 13 cTpyKTypbl KMTI 6bina
BbiBegeHa 1 komnaHuga — TOO «OnpecHUTENbHbIN 3aBOA,
«KeHpgepnu», cosgaHHasa B 2025 rogy 1 6e3s8o3Me3gHo
rnepepaHHasa B KOMMYHalbHYt0 CO6CTBEHHOCTb
aKuMaTa MaHrmcrayckom obnactu.

B oTUeTHOM rofy Takye 6blfi Co34aHbI
2 HoBble KoMMnaHum: TOO «Zhylyoi Operating»
n TOO «Akkaiyn Operating».

6. [MNocTtaHoBneHwue MpaBuTenbcTBa Pecnybnunku KasaxctaH N2 894 o1 24.10.2025 roga BK/IoYaeT 4 koMnaHuu (TOO «TeHM3CepBucy», Aysir Turizm ve Insaat A.S.,
KMG International N.V., TOO «Ka3zMyHaila3-CepBuc», paHee BK/IOUYeHHble B KOMMIeKCHbIM niaH npuBatusaumnm KM Ha 2021-2025 rofpbi).
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roJIoBHOM O®UC KOMIMAHWU PACIOJNIOXKEH B I. ACTAHA,
B I AKTAY ®YHKLUMNOHUPYET NPEACTABUTE/IbCTBO KMI.

KMNO-KAPAYATAHAK ‘
o @

KA3AXTYPKMYHAWM O
KA3AXOWN AKTOBE

KACMUNCKOE
MOPE

O3EHMYHAMIA3

OMEPALIMOHHDbIE OOBbIBAIOLWUE AKTUBDI

METAMPOEKTbI

HMC, HE®GTEMEPEKAYUBAIOLLAS CTAHLUA

FHMNC, FTONOBHAA HEDTEMEPEKAYUBAIOLLASA CTAHLUA

| @ @ %O

AENCTBYIOWNN HEGTEMNPOBOL,

OTYET O6 YCTOMYUBOM PA3BUTUU

r. ActaHa

KA3SrEPMYHAW

0@ ®
o

METPOKABAXCTAH
KYMKOJ/THPECOPCU3
TYPrAn

nETPOJ'I

LUbIMKEHTCKWUIA HN3
(nkomn)

OJOXOXO,

NABJ/IOAAPCKUMN
HEDTEXUMUYECKUNA
3ABO[

TOO «C3TK «MyHanTac»

pa3BeaKa po6biya

pasBeaka n pobbiya

<

TOO «KasaxcTaHcko-Kutanckum Tpy6onposog»

Kacnuinckuim Tpy6onpoBoaHbi KoHcopuuyMm

AO «KasTpaHcOmn» ‘ HMN3
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BU3HEC-MO[LEJIb U LLENMNOYKA
CO34AHUA CTOUMOCTHU

busHec-Mmopgenb

CTpaTernyeckue npuopuTeTbl

KOHKypeHTHble NpeumMyLliecTBa 3anHTepecoBaHHbI€ CTOPOHbI

HanpaBneHua aeqaTesibHOCTU

YHUuKanbHoe reorpapuyeckoe
pacnosioXxeHue

MonHasa uHTerpaumsa Ha Bcex aTanax
LenoYyku co3gaHmMa CTOUMOCTU

®duHaHcoBas yCTOFI'-IMBOCTb

AnBepcudmumMpoBaHHbIA NopTdenb
Ao6bIBaIOLLMX AaKTUBOB

Jinavpyiowas no3uums B CeKTope
TPaHCNOPTUPOBKM HedpTU KasaxcTaHa

CoBpeMeHHbIe
HedTenepepabaTbiBaowme 3aBoabl

MpoeKTbl HedpTerasoxXMMmm Kak HoOBbIN
ApanBep pocTa KOMMNaHUMU

CoBpeMeHHasi CUCTEMa KOPNopaTUBHOIO
ynpaBfieHUs1 U NPUBEPIKEHHOCTb
NPUHLUMNAM YCTOMYMBOro pa3BUTUSA

£=

Pa3Beaka u o6biua
yrneBoAoponos:

MOUCK N paspaboTka HedpTAHbIX
M ra3oBbIX MECTOPOXKAEH UM,

nognep»XaHme ctabunbHom 4o6bbium

¥ AnBepcnodULMpPoBaHHOIO
rnopTdens akTMBOB.

TpaHCNopTUPOBKa HehTU M rasa:

y4yacTme BO BCEX MPOEeKTax
TPAHCNOPTUPOBKU HEPTH

B KasaxcTtaHe, 56% pbiHKa

N KOHTPO/b 3HAUYUTENTbHOM YacTu
rasoBov MHPPACTPYKTYPbI.

Mepepa6oTka n peanusauus
HedT™U N HePTEeNpPOAYKTOB:

ynpaBneHue KpynHemwmnmMm

HIM3 B KasaxcTtaHe 1 PyMblHUK,
nepepaboTka u cbbIT
HedTenpPoAyKTOB Ha BHYTPEHHEM
U BHELLUHEM PbIHKaXx.

Hedrerasoxumms:

pPa3BUTMNE HOBbIX Hal'lpaBﬂeHVIl;I,
BKOYad Mpomn3BoaACTBO
nonunponuiieHa U NpoekKT
nonnatTuneHa.

CepBUCHOe o6cny)KuBaHUue:
TexHn4Yeckoe obCcnyXXmBaHue,
pPEeMOHT o6opynoBaHMA

N apyrme cepBuUCHble yCnyru

ona 6ecnepe6borHon paboThl.

.‘Iﬂ

NN

HapawmBaHue pecypcHou 6a3bli:

O6ecneyeHUe JOCTAaTOYHbIX 3aMacoB

ang Tpa,EI,MLI,VIOHHOﬁ AeATeNIbHOCTU
N NepcrneKTnBHbIX Hal'lpaBJ'IeHVIVI.

MoBbiweHue 3¢pPeKTUBHOCTU
LLeMOYKMU CTOUMOCTM:

MaKcuMmM3auma Bbirog,

OT AedATeNIbHOCTM Mo Aobblve,
TPaHCMOPTMUPOBKE, NepepaboTke
N MapKeTUHIy HedTun

N HepTENPOOYKTOB.

OunBepcudukaumsa 6usHeca
M paclimMpeHue noprtdens
NpoAyKTOB:

PazButne HerTeFa3OXVIMVI‘-leCKOI'O
HanpaB/eHUa Yepe3 co3daHne
HOBbIX MOLLHOCTEN.

YcToilumBoe pa3sBuUTHUE
U CHU)KEHMUE YrNepoAOEMKOCTH
Npou3BOACTBa:

NocTynaTenbHoe cokpalleHune
yrnepogHoro criefga v BHegpeHue

SHeprocbeperaoLmx TEXHOMOTUM.

AKLUMUOHEPDI: CTabunbHbI

POCT NPOU3BOACTBEHHbIX
rokKasaTesien U BbICOKUM YPOBEHb
KOPMOpPaTUBHOIO yNpaBneHus.

MHBECTULNOHHOE
COOBLUECTBO: PeHTabenbHOCTb
MNHBECTULMIN, MPO3PAYHOCTb,
BHegpeHue ESG-npaKTuk.

FOCYAAPCTBO: Bknag

B 9KOHOMUYECKOE pa3BUTUeE
KasaxcTaHa 4yepes HasloroBble
MOCTyNNIeHUS, SKCMOPTHbIE LOXOA4bl,
npuBneyYeHne MHOCTPAHHbIX
MHBECTULUN, MyNBETUMIMKATUBHbIN
3¢dPeKT Ha pasButre MCB.

PABOTHUKM: BEe3sonacHble
YCNoBUA TPyAa, CoLmanbHblie
rapaHTUKn, 4OCTOMHas ornsiata

M npodeccrnoHanbHoe pa3BuUTUe.

OBLLECTBO: Peanunsauus
coLManbHbIX M 3KOMOrMYecKmnx
MHULMATUB 019 NOBbILLEHUS
KayecTBa YXU3HU U 3aLUUTbI
OKpy)KatlLlen cpeqbl.

KJIMEHTbI U NAPTHEPbDI:
Bbicokoe Ka4yecTBO NpoayKuuu

W YCNyT, Pa3BUTUE OONTOCPOYHbIX
napTHepCTB.

noaPAAYUKM: Npo3padHOCTb
3aKyMnoK, CrpaBeanMBbie YCIIOBUS
coTpyaHUYecTBa, 6e30MacHoOCTb
Ha o6beKTax.
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Lleno4yka co3aaHung CTOMMOCTHU

GRI 2-6

HE®Tb OT CTOPOHHUX
KOMIMAHUN

AOBbIYA

AOBbIYA
HE®TU UTA3A

noaAroToBKA

HE®TU UTA3A

3KCMNMOPT HE®THU

TPAH3UT HE®TU
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MOCTABKA HA BHYTPEHHUM PbIHOK «—0
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3 NEPEPABOTKA
YCNYIU NPOLIECCUHTIA 151 APYTUX CTOPOH .
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- TPAHCMNMOPTUPOBKA
— BB )

MPUPOAHDbIA U MOMYTHbIA
HE®DTAHOM FA3

HE®TEMNPOAYKTbI
BEH30/1, MTAPAKCUNON

[0o6blya, TPaHCNOPTUPOBKa U peann3auua HedTn U rasa

B 2025 rogy 06beM go6bium HedTH 1 rasoBoro
KoHgeHcaTa KMI coctaBun 26 211 TbiC. TOHH (544 Thbic.
Gappenen B cyTkM), 4To Ha 10% MNpeBbILIAeT ypOBEHb
npeabioyliero roga. [Jo6bliya MonyTHOro v NPUPOAHOro
rasa (mno o6beMoB 06paTHOM 3aKaukun) yBenmumnach

Ha 19,8% un gocTturna 11 450 MnH M3,

COBOKYMHbIM 06beM MarncTpasrbHOM 1 MOPCKOM
TpaHcnopTupoBKM HedTM B 2025 rogy coctaBun
83 330 TbIC. TOHH, YTO OTpPaXKaeT He3Ha4YuTebHOe
CHUYXKeHUWe rnokasaTtens (MeHee yem

Ha 0,2%) No cpaBHEHUIO C NpeabIAyLMM ro4oM

M CBMOETENbCTBYET O COXPaHEHMU CTabUMbHbIX
06bEMOB TPAHCMOPTUPOBKMU.

28 OTYET O YCTOMYUBOM PA3BUTUU

O6beM cbbiTa M MOCTaBKU NMpousBeaeHHOW HedTU

M ra30BOro KOHAEHcaTa, NpUXoaaLmMnca Ha Lot
KM Bbipoc Ha 9,4% v focTtur 26 280 TbIC. TOHH,

npwv aToM 66,7% oT obLero o6beMa 6bI10 HanpaBieHo
Ha aKCMopT.

[Ona obecneyeHuna noTpebHoOCcTeEN BHYTPEHHErO pbiHKa
MOCTaBKM COBCTBEHHOM HedTU M ra30BOro KOHAEHcaTa
KMTI coctaBunun 8 740 TbiC. TOHH, BKo4Yaa 5 411 Thic.
TOHH CbipoW HedTU, MPOMN3BEAEHHON OMepaLMOHHbIMU
akTMBaMu (AO «O3eHMyHanras», AO «3MbaMyHamras»,
TOO «KasaxTypkMyHamn», TOO «YpuxTtay
OnepenTUHr»), KoTopas 6blna HanpaeneHa

Ha TOO «ATblpayckui HedTenepepabaTbiBatoLLMN
3aBofa», TOO «[MaBnogapcKuim HepTeXMMmMUeCcKmnim
3aBoa» U LLIbIMKeHTCKMIN HedTenepepabaTbiBaloOLLUMI
3aBogf, (TOO «[MeTpoKazaxctan Omn MNpopakTe»)

09 nocnepyollen nepepaboTkn 1 peanmnsaumm
HedTenpooyKToB.

* HeouuLleHHbIe XXUAKOCTU U HedTb

* ras

@) Hedrenpoaykrbi

Mo utoram 2025 roga o6beM nepepaboTku
yrrneBogopoaHoro cbipbs Ha gosito KMIM goctur
NCTOPUYECKOIro MakcuMyMa u coctasmn 20 980 Tbic.
TOHH, 4YTO Ha 9,5% npeBbIllaeT ypoBeHb NpeabiayLero
ropa.

O6beM NepepaboTKM Ha Ka3axCTaHCKUX

HM3 Ha ponto KMTI™ yBenuuunca Ha 3,2%

M cocTtaBmn 14 698 Tbic. TOHH. PocT obecneyeH
cTabunbHom paboton TOO «MeTpoKasaxcTaH

Onn MNMpopakTc» 6e3 OCTaHOBKM Ha NaHOBbIN
PEMOHT, a TaKXXe yBenmMyeHneM rnoctaBok HedpTu

Ha TOO «[lMaBnooapcknit HepTeXMMUYECKMIN 3aBOaA»

O6beM nepepaboTkn Ha 3aBogax KMG International
N.V. B PyMbIHUWM BblpoC Ha 27,9%, 00 6 282 TblC.

TOHH, YUTO OBYC/IOBIEHO BOCCTAaHOBNIEHUEM
MPOW3BOACTBEHHbIX MOLLIHOCTEM Nocne naaHoBoro
KanuTanbHOro PeMOHTa U Nepe3arnyckoM YCTaHOBKM
MSFKOro rmapoKpekuHra B 2024 rogy.

09 HapalwnBaHUA BbiNyCKa CBET/1bIX He¢TenpO,D.yKTOB.

- F-% - -
».—(HEPEPABOTKA I'ABA)—Q *.—( CXMXXEHHbIU HEOTAHOU FA3 )

TOBAPHbIN FA3 )

0—* —{MAPKETMHF HEOTEHPOAVKTOB)—. * POBHVI‘-IHI:IE nNPOAAXU B EBPOﬂE)

BHelwwHMe npopaxkun

MepepaboTka U peanmnsaumua HepTenpoayKToB

O6beM NpounsBoacTBa HedTENPOAYKTOB

Ha HedTenepepabaTbiBatOLLMX 3aBofax KasaxcTaHa
M PyMblHUUM cocTaBun 19 708 TbiC. TOHH, BbIPOCLLUMN
Ha 10,1%:

(® Ha kasaxcTtaHcKux HIM3 Bbinyck NpoayKumm
yBenu4yuncsa Ha 3,4% 0o 13 528 Tbic. TOHH.
Bnaropaps pocTty nepepaboTKu MOBbLICUIICS BbIXOS,
CBeT/bIX HePTENPOAYKTOB: MPOU3BOACTBO 6EH3MHaA
Bblpocno Ha 7,0%, AnsenbHoro Torinea — Ha 15,4%.

® B PyMbiHMKM (KMG International N.V.)
3aBofbl «MNeTpoMuamna» n «Bera» HapacTmm
Npon3BoACTBO Ha 28,5% 8o 6 180 TbiC. TOHH
3a CYeT BOCCTAaHOBNEHUSA MPOU3BOACTBEHHbIX
MOLLIHOCTEM rMocsie NiIaHoBOro KanmTtanbHOro
peMOHTa 1 Nepesanycka yCTaHOBKU MAMKOro
r’MOPOKPEKMHIa.
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TABJTULUA 2. NOJIUNPOMUJIEH: MPOU3BOACTBO U PEAJTU3ALUA, TbIC. TOHH

2024 (Ha ponio KMr) %

MpousesoacTeo 123,3 186,6 +51,4%

Peanusauusa:

(® BHYTPEHHMUN PbIHOK n3 19,4 +71,3%

® 2kcnopT 12,1 161,4 +44,0%

UTtoro peanusauusa 123,4 180,8 +46,5%
Mpown3BoacTBEHHbIE MOKa3aTen 3aBoaa O6LWKMn 06beM peanusaumm nonmnponuneHa
TOO «Kazakhstan Petrochemical Industries Inc.» B CpaBHeHUU ¢ 2024 rofoM BblIpoC Ha 46,5% 1 cocTaBun
NPOLEMOHCTPUPOBAN YBEPEHHbIN POCT. B oT4eTHOM 180,8 Tbic. TOHH Ha gonto KMT:

nepuvone o6beM NpPoms3BoOACTBa cocTaBun 377 Toic.
TOHH NonunponuneHa. Bnarogaps crabunusaumm
MPOM3BOACTBEHHbIX MPOLLECCOB BbIMyCK
nonunponuneHa ysenmnuunncs Ha 51,4% no cpaBHeHUIo
C MpoLwsibIM rogoM, AOCTUTHYB 186,6 TbiC. TOHH ® O6beM peanusaumm NOAUMNPONUIIEHa Ha 3KCMOPT
Ha ponto KMIT yBenuuuncs Ha 44,0% v coctaBun 161,4 TbiC.

TOHH. OCHOBHOW MpUpOoCT o6ecrneynnv NocTaBKm

B CTpaHbl EBponbl, Typuuio n Poccuto.

® O6beM peanmsaumm NOAUMPONUIEHa
Ha BHYTPEHHWUW PbIHOK yBenuuunicsa Ha 71,3%
n coctaBun 19,4 TbiC. TOHH.

TABJIULUA 1. PEAJTIU3ALNA COBCTBEHHDbIX HE®TEMPOAOYKTOB KM, TbIC. TOHH

BH. BH. BH.
3KCn. BCero 2KCn. Bcero SKCrl. BCero
PbIHOK PbIHOK PbIHOK
BeH3uH 1582 - 1582 1833 9 1842  +158% - 416,4% E
Ouzenb” 1673 - 1673 2009 - 2009  +201% - +201% E :
Mpoune 1328 688 2016 127 486 1757 43%  -294%  -12,9% ﬂ i
&l
gi
Wroro 4583 688 5272 513 495 5607  +11,5%  -281%  +6,4% =4

ITE

O6beM ONTOBOM peanmsaumnm cCob6CTBEHHbIX HedTENPOAYKTOB BbIPOC Ha 6,4% M JOCTUT 5 607 TbIC. TOHH.
MonoxuTtenbHasa AMHaMUKa obecriedeHa POCTOM NMPOU3BOACTBA U CHbITa CBET/bIX HEDTENPOAYKTOB Ha BHYTPEHHEM
pblHKe: peanusaumsa 6eH3rHa U O13eNbHOro TonnmBea Bbipocna Ha 15,8% 1 20,1% COOTBETCTBEHHO.

7. B 2025 KMTI gononHuTtenbHo peannsosas B TOM Yucnie 295 TbiC. TOHH MMMOPTUPOBAaHHOIO AMU3e/IbHOro ToMNnBa.
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32 OTYET O YCTOMYUBOM PA3BUTUM

GRI 2-22

B 2025 ropy pa3BuTtue HedTerasoBom oTpacnm
npoucxoamno Ha GoHe NPOAOIKAOLLMXCA
CTPYKTYPHbIX USMEHEHUN MUPOBOWN SHEPTETUKMU,
TpaHchOpMaLMU PLIHKOB U yCUNeHUs TpeboBaHUM

K yCTOMUYMBOCTM 6U3Heca. JonrocpoyHble
KNMMaTUYeCKMe OpUEHTUPDI, TEXHONOrNYecKmne
COBUMN U UBMEHEHME UHBECTULMOHHbIX MPUOPUTETOB
dOopMUPYIOT HOBYIO KOHOUTYpaL Mo YCITOBUN

019 KOMMaHUM oTpacnu U TpebytoT B3BELLEeHHbIX
CTpaTermyeckmx peLueHun.

B naHHOM KoHTeKkcTe KMI peanusyeT KoprnopaTUBHYIO
cTpaTeruio, HarpaBAeHHYIO Ha YKpenseHue
3HepreTnyeckom 6esonacHocTn Pecrnybnmnkm
KazaxcTaH, obecneyeHne yCTOMYMBOrO PasBUTUS
6U3Heca 1 coxpaHeHue AoNrocpoYHom duHaHCoOBOM
yCTOM4YMBOCTU. KOMMaHMa nocnegoBaTenbHO
pa3BMBaET CBOIO AeATENbHOCTb KaK HaLMOHabHasa

BEPTUKAJTbHO MHTErpnpoBaHHasa He¢Tera3OBaq
KOMMaHU{A, COOTBETCTBYOLLLAA BbICOKUM CTaHOapTaM
I'IpOMbILLIJ'IeHHOﬁ 6e30naCHOCTl/I, 3KONOrM4ecKom
OTBETCTBEHHOCTU U KOPMOPaTUBHOIO ynpaB/ieHUd.

Peanusauua Ctpatermm pasputmna KMl Ha 2022-

2031 rogbl OCHOBaHa Ha pacLUMPEHUN LEMOYKHU
CcO34aHUA CTOMMOCTMU, MOBbILWEHUN 3PPEeKTUBHOCTU
ornepaLmoHHOM [eaTeNnbHOCTU U gnBepcudUKaunm
6un3sHeca. KoMnaHua coxpaHaeT GoKyc Ha CTabunbHOM
reHepauum OeHeXHbIX MOTOKOB OT OCHOBHOIo 613Heca,
O[JHOBPEMEeHHO pa3BKMBag HOBble HarnpaB/IeHUS

pocTa, BKAovaa HedpTerazoxmmMmio U MpoeKTbl

B 06/1aCTU HU3KOYINePOLAHOro pa3BmUTUA. B oTYeTHOM
nepuopge KMl npogomkaeT peanmsauuto Nporpammbl
HU3KoyrnepopHoro passuTua 0o 2060 roga (nanee

- MHYP-2060, NMHYP), koTopaa 3agaeT uenesble
OPUEHTMPDI MO COKPALLEHUIO BbIBPOCOB NapHUKOBbIX
rasoB U onpefensgeT K/toyeBble HanpaBneHus
nekapboHm3saumm (mogpobHee cM. pasgen M3amMeHeHne
KNMMaTa n HU3KoyrnepopgHoe passutue).

[opu30HTbI NNlaHUpoBaHMs cornacHo NHYP-2060:
KpaTKOCpo4HbIv — O-1 rof, cpegHecpoYHbli — 1-10 neT,
[onrocpoyHbin — cbiwe 10 net (go 2060 r.). [OpU30HTbI
COrflacoBaHbl C YXU3HEHHbIM LIMK/IOM aKTUBOB

v uensamu NMHYP-2060.

B3rnan KMIM Ha BHelwHIo cpeny. [Ang cTpaTtermyeckoro
M UHBECTULIMOHHOIrO NnaHupoBaHua KMIM ncnonbsyet
CLEeHapHYyto paMKy: (i) dusmnueckme cueHapum

IPCC (RCP 2.6/4.5/8.5) onisi oLeHKM BO30encTBumS
TeMnepaTtypbl/3acyx/aKcTpeMarbHbIx aBneHun; (ii)
nepexofHble cueHapuu CeTu NO aKoNOrmsaumm
dunHaHcoBon cucteMbl (anee — NGFS) («<OHYB»,
«Hwxe 2 °C», «OTCpOYeHHbIN nepexoay», «<4NCTbin
HyneBoW ypoBeHb BbI6pocoB K 2050 rofy») sl OLLEHKM
Y)XeCToueHUa peryrinpoBaHus, LieHbl yrinepoaa,
3HeproMmKca 1 TeXHonornn. Ha asTom ocHose
NPOBOAUTCHA CTPECC-TECT YCTOMUYMBOCTU CTpaTeErmm

M MaHoB.

CoBpeMeHHble rnobarnbHble TeEHOEHL MU
NoATBEPXKAAOT, UTO YCTOMYMBOE pa3BUTUE
HedTeraszoBbiXx KOMMNaHUM BO3MOXHO Mpwu
OHOBpPEMeHHOM obecnevyeHnmn sHepreTU4ecKomn
6e30MnacHoCTH, AnBepcmnoduKaLmm 6musHeca

M nocnenoBaTeslbHOM aganTaumm K KIIMMaTUYeCKOM
noBecTke. B aTon cBa3mn KMI BbICTpanBaeT CBOO
0edaTeNlbHOCTb C y4YeTOM HeO6X0aMMOCTU NoaaepPXKaHus
6anaHca Mexxgy UHBEeCTULIMAMUK B pa3BUTUE

M cobnogeHmnemM QUCUUNIMHBI KanuTana.
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KnioueBbIM KOHKYPEHTHbIM MPEeNMYLLLECTBOM
KoMnaHuK ocTaeTca yCTOMYMBBIV NMPOU3BOACTBEHHbIN
LMK No gobblye, TPAHCMOPTUPOBKE U NepepaboTke
yrneBopoopoaos, o6ecrnevnBaloLLMN HAOEXHOCTb
MOCTaBOK U CTabUIbHOCTb GUHAHCOBbIX PE3YybTaToB.
Peanusauunsa NnpuopmuTETHOro NpaBa Ha NonyvyeHune
aKTMBOB Hefporosib3oBaHUA crnocobecTByeT
BOCHMOJTHEHUIO pecypcHoM 6a3bl 1 GOPMUPOBAHUIO
OONIFOCPOYHOro NoTeHLMana pocTa.

[ocTyn K cbipbeBbIM pecypcaM ornpenenset
HedTerazsoxMMumIo Kak ogHy U3 KtoUEBbIX TOYEK
pocTta KoMnaHunu, no3Bonaa yriny6naTts nepepaboTky
M paclunpaTb NPOoAYKTOBbIN NopTdenb. Pa3sutmne
OaHHoro HanpasneHus paccMatTpuBaetTca KMIN

KaK BaXHbI 21eMeHT yBeNnnyeHmnsa gobaBneHHom
CTOMMOCTU U AmMBepcudmnKaLnum 61UsHeca B yCroBUAX
TpaHchopMaL MM SIHEPTeTUHECKUX PbIHKOB.

BUOEHME @

HauuoHanbHaa BepTUKanbHO-
WHTerpmpoBaHHasa HedTerasoas
KOMMaHM4, OTBeYalLLasa BbICOKUM
cTaHpapTaM 6e30MacHoOCTU U
MPUHLMNAM YCTOMYMBOIro pasBUTUS,
OPUEHTUPOBAHHAA Ha MaKCUMMMU3aLLUIO
PuHaHcoBoOro pesynbraTa.

MUccuda A&

Mbl 3 PEKTUBHO N paLOHANbHO
oCBaVBaeM NpUpPoAHble pecypchl

Ona obecrie4eHUsa sHepreTMyYeckKom
6e30MacHOCTU, Pa3BUTUS U NPOLBETaHUA
KasaxcTaHa c 3a6oToM 0 ByayLimx
MOKONEHMUAX.

34 OTYET O6 YCTOMYUBOM PA3BUTUU

B pamMkax peanusaumm NpUHLMUMNOB YCTOMYNBOIo
pa3euTna KomnaHma dopMupyeT nopTtdenb
HU3KOYNepPOoaHbIX MPOEKTOB, HarnpaBeHHbIX

Ha CHWXeHUe yrnepoaoeMKOCTU NMPOU3BOACTBA

Y noBbileHmne 3PpPeKTUBHOCTU UCMONb30BAHUA
pecypcoB. BHeapeHue coBPeMEHHbIX TEXHOMOMM1I,
pa3BuUTHE aHeprocbeperaLmx peLueHnn

M CUCTEMHOE COKpaLleHWe YIrNepoaHoro cnepa
CTQHOBATCA HEOTbEMJIEMOM YaCTbio KOPMopaTUBHOM
cTpaTeruu.

TakuM o6pazoM, KMl nocrnenoBaTenibHO peanusyet
CTpaTeruio, OpUeHTUpPOBaHHYO Ha dopMUpoBaHME
bUHAHCOBO YCTOMUYMBOM, TEXHONMOMMYECKU Pa3BUTOMN

M rmbkom 6usHec-Mopenm, crnocobHom adppeKTUBHO
pearvpoBaTb Ha rnobanbHble BbI30BbI M 0becrneymBaTb
[ONTTOCPOYHYIO LLeHHOCTb /15 FOCYAapCTBa,
MHBECTOPOB U1 obLLecTBa.

CTpaTernyeckue Hanpas/eHUda AeATeNIbHOCTU

CO34AHUE LLEHHOCTMA 9HEPIrOnNnEPEXO[
CTPATETrMYECKME LIE/TN
JocTaTtoyHasa MoBblleHne .
Ausepcudbunkauma YcTonuusoe pasButue
pecypcHas 6a3a onsa 3¢dPEeKTUBHOCTM
6u3sHeca u paclmpeHune M MoCTyrnaTeNbHOE CHUXKeHUne
obecreyeHuns pocTa LLeMoYKM co3aaHus
noptdens NpoayKTos YrepooeMKOCTU NPOon3BoaCTBa
KomMnaHum CTOMMOCTU KOMMaHUn

I

3AO0AHMU - 2031

3A0AYMU - 2031

> YBenuyeHue » CyMMapHas gobblya Peanusauusa » [locTeneHHoe MoBbilLeHMNE
3anacos HedTn 240 MNTH TOHH HedTeXMMUUECKUX ESG-peUTUHra;
KaK No npoekTam 3a 2022-2031rr,;
Ha cyle npoeKToB » Peanusauuns npoekTos,
) .
TaK 1 Ha Mope; » Becnepe6oiHas Mo NPOM3BOACTBY: HanpaBeHHbIX Ha MonyyYyeHne
pa6ota HM3; KOMreHcaun BbiI6pocoB
> YCKOpeHHas » [onusTuneHa: yrnepopa;
)
o6opayrBaeMocTb > Hagau.uABaHme .
3anacoB B Ao6bIuy; [o6bluu rasa un ero » MonunponuneHa; » [MpuobpeTteHune cepTudmnKaToB
KOMMepuuanumsauus, I-REC;
» Tleonornyeckoe » Kapb6amuaa
U3yueHue Henp » [MpowusBoacTBo P Aa. » CoKpalleHue BbiI6pocoB
0y
MO NepCneKTUBHbIM HepTeEXMMUYECKMX CO; Ha 15% B cpaBHEHUMN
ydyacTKaMm. nponykToB (6eH30n, c 2019 rogowm;
napakcunon);

» JlecoknuMaTuUyeckume NpoeKThbl;

» [loBbiweHne .
» HuskoyrnepogHbin Bogopona,;

adpdekTUBHOCTU
MCMosib30BaHUs » Pas3BuTME BO306GHOBNSEMbIX
€O3AaHHbIX UCTOYHUKOB 3HEPrum c obLuemn
MoLuHocTeu; YCTaHOB/IEHHOM MOLLIHOCTbIO

»  PasBuTMe He MeHee 300 MBT Ha ponio
LOMONMHUTENbBHbIX KM
MapLupyTOB » [pyMeHeHWe TexHonornm
TPaHCNOPTUPOBKN ynaBnnBaHUS U xpaHeHus COo;

HedTM Ha 3KCMopT.
» CHWXeHWe yrnepoaoeMKoCTH
N 3HEPrOeMKOCTU MPOU3BOACTBA
He MeHee YyeM Ha 10%.

BCE HAMNPABJIEHUSG OEATENbHOCTU

LUndposusauusa MpoekTHOE
M TeXHonornyeckoe ynpaBneHue
pasBuTHUe

onTuMmMsaumsa 3ddeKTUBHbIE onTuMmMsaums
3KCMyaTauMOHHbIX 3aKynKu CTPYKTYpPbl aKTUBOB
pacxonos
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CtpaTternuyeckasa uenb N2 1

[JocTaTo4yHas pecypcHada 6a3a
Anga obecnevyeHna AOJIFOCPOYHOro
pocta KoMmnaHum

ObecneyeHme yCTOMYMBOTO YPOBHA J06bIUM

n dopMmMpoBaHUe 3agena onga pocTta B cpegHe-

M JONTOCPOYHOM MepCcrneKTUBE OCTAlOTCA KoUYEeBbIMU
npuoputeTaMmmn KoMmnaHuu. 154 atoro peanumsyeTcs
CUCTEMHaaA NporpamMma no BOCMoSIHEHUIO

pecypcHoM 6a3bl, OCHOBaHHas Ha reosioropasBeake,
CTpaTermyeckux napTHEPCTBax U BbIGOPOUHbIX
M&A-coenkax.

B 2022-2025 rogax KyMynaTUBHbIN MPUPOCT 3arnacos
yrneBooopoaoB obecreyeH 3a cHeT npuobpetTeHus
ponen B npoekTax KawaraH, Kanamkac-mope 1 Xasap,
[yHra, a Tak)Ke akTMBHOM reosioropassBeaKu.

B oTyeTHOM Nepuope 3aBepLUeHbl OCHOBHbIE
cencMopasBefoyHble paboTbl B pamMkax MTMH

1.0 1 NnpogomkeHa peanusauma noptdensa
reosioropasBefoyHbIX MPOEKTOB Ha NePCNEeKTUBHbIX
y4yacTKax, BKtodasa Xbinblon, Bonawak, CeBepHbIn
O3eH, bepe3oBCcKuI, MO KOTOPbIM MOAMMUCaHbI
KOHTPaKTbl Ha pa3BegkKy M gobbluy. [ CHUXKeHUs
reosiormM4yecknx n GUHaHCcoBbIX p1uckoB KoMnaHua
npuBeKna cTpaTermyeckmnx NapTHepPoOB, BKtoYas
KuTamckyo HaunoHanbHyto opPLIOPHYO
HepTaHyto Kopropauuto (oanee — CNOOC)

M HeDTAHYIO U XMMUYECKYIO Koprnopauuto Sinopec
(nanee - Sinopec).

OgHoBpPEeMEHHO B OTHETHOM Mepuopae 3anyLueH
HOBbIW 3Tan reosiorm4eckoro nlyyeHusa Hegp NH
2.0, NpepycMaTpuBaloLLMA NOArOTOBUTENbHbIE
paboTbl M onepeXkatoLLyto cerMcMopasBenkKy. Monck
1 BO3MOXXHOE NMpuobpeTeHue AoMONHUTENbHbIX
aKTMBOB pacCMaTPMUBaIOTCS Ha MOCTOSHHOWM OCHOBE
npw HaAMYUM SKOHOMUYECKN OBOCHOBAHHbIX

M CTpaTernyeckn peneBaHTHbIX MPeaoXXeHUNN.

OTYET O6 YCTOMYUBOM PA3BUTUU

CtpaTternyeckasa uenb N2 2

MoBbileHUe 3PpPeKTUBHOCTU LLEMOYUKMH
co3aaHusa ctomMmocTn KomnaHum

B pamkax CtpaTteruu passutmna KMIr KomnaHua
noBblWwaeT 3dPEKTUBHOCTb MO BCEW Liernoyke
CO30aHUa CTOMMOCTU OT J06bIUM U MepepaboTKn
00 TPAHCMNOPTUPOBKU HEDPTU N MEXXAYHAPOOHbIX
aKTWBOB, obecrneyrBas yCTOMUYNBOCTb
MPOU3BOACTBEHHbIX M PUHAHCOBBIX MOKa3aTenen.

B oT4eTHOM roay fo6blva HedTU U ra3oKoHAeHcaTa
COCTaBWJ1a OKOJO 26,2 M/TH TOHH (2024 — 23,8 M/H
TOHH), UTO COOTBETCTBYET LLeNI€BbIM OPUEHTMPAM
CTtpaTteruu. B 2025 rogy oo6blya rasa gocTturia

1,45 mnppa M3 (2024 - 9,5 mnpg M3). B oTyeTHOM
nepuope peanm3oBaHbl KoYeBble MHULMATUBDI,
BK/IlOYad 3anyckK 3aBoAa TPEeTbero noKoneHmus

TOO «TeHrusweppomnn» (ganee — TLWO), pocTmkeHne
1 Mnppa 6appenen [obbluM Ha MECTOPOXKOEHUN
KawaraH.

B TpaHCMopTHOM cermMeHTe ycuneHa anBepcmdumkauma
SKCMOPTHbIX MAapLUPYTOB: Yepe3 NopT AKTay

B HanpasBneHn baky TpaHcnopTUpoBaHo 1,3 MH

TOHH HedTU (-7%), No HedTenpoBoay «[py>K6a» —

2,1 MITH TOHH (+40%). B nepepaboTke n HepTexmumMmum
NPOAOMKEHO MoBblLeHMNe 3PPeKTUBHOCTU:

rny6uHa nepepaboTku HedpTU No nToram roga
oueHuBaeTca Ha ypoBHe 90,1% (2024 — 87,4%), BBeOEHbI
B DKCMJIyaTauuio U MOOEPHU3NPOBAHbI KITIOYEBbIE
MPOU3BOACTBEHHbIE O6BHEKTDI.

Peanusauuga Ctpaternyeckom uenm N2 2 obecneymna
CTabUMbHOCTb K/TOYEBbIX ONepPaLMOHHbIX MOKa3aTenem
M co3fasia OCHOBY 419 JaflbHeNLero pocTa
3dPEKTUBHOCTMW.

CtpaTternyeckas uenb N2 3

OAuBepcudukaumsa 6usHeca
M pacLumpeHue noptoens NpoayKToB

B pamMkax CTpaTtermm passutus

Ha 2022-2031 rogbl KoMmnaHua nocnegoBaTesibHO
pa3BuMBaeT HedTerazsoxmmmyeckoe HarpaBneHme
KaK OOVH U3 KTOYEeBbIX ApaiBepoB CO30aHUSA
[006aBeHHOW CTOMMOCTU U MOBbILLIEHUS
YCTOM4YMBOCTM BU3HEC-MOAENN.

B 2025 rogy peanusaumsa HepTerasoxmMmyeckmnx
NPOEKTOB OXBaTblBasia OCHOBHbIE MPOAYKTOBbIE
HanpaBJieHUs, OPUEHTUPOBAHHbIE HA BHYTPEHHUIN

N MeXXayHapoHble pbiHKK. Mo NpoeKTy NpPon3BOACTBA
nonunponuieHa (MowHocTb — 500 TbiC. TOHH B rof)
3aBepLUEHO CTPOUTENBCTBO M MOAMUCAH aKT BBOAA

B 3KCnyaTaumio; 3a 2025 roa npouvssefeHo 377 TbicC.
TOHH NPOAYKLUUMN, B T. Y. 186,6 TbiC. TOHH MPOAYKLUMN

Ha gonto KMT (+51,4% K npolwnomy rogy).

Mo npoekTy «MonuatnneH» (MowHocTb — 1,25 M/IH TOHH
B rof) Ha4aTbl CTPoOUTEbHble PaboTbl U MOAMUCAHbI
Engineering, Procurement and Construction
KOHTpPaKTbl (Oanee — EPC-KOHTpaKTbl); peanmsauua
OCYLLeCTB/IIeTCS C y4acTUEM CTpaTernyeckmx
naptHepoB CUBYP u Sinopec. No npoekTy
«Kap6amug» nognmMcaHo paMoYyHoe cornallueHme

¢ Kutamckom HaumoHanbHOM HePTAHOM KOMMNaHMEN
(nanee — CNPC), 3aBepLueHa pa3paboTka TI0.

Peanusauma AaHHbIX MPOeKTOB GOPMUPYET OCHOBY
019 pasBUTUA HebTerasoxXmMmMUYeCcKoro Kriactepa,
yrny6neHmna nepepaboTKM Cbipbs 1 pacLUMpeHUs
MpoayKTOBOro noptdend, a TakyKe Nnoaaep>KmuBaeT
rnoaTanHy amsepcubmKaLmio 61UsHeca.

CtpaTternyeckasa uenb N2 4

YcTtonumsoe pasButue
M NOoCTynaTesibHOe CHUXXeHMne
yrneponoeMKoOCTU Npon3BOACTBaA

KoMmaHua npogomKuna peanmsaumio KOMMNaIeKcHoOro
noaoxona K yCTOIh‘-II/IBOMy Pa3BUTUIO, HalMpaB/1IeHHOro
Ha Mo3TarnHoe CHMXeHue yrinepogoeMKoCTun
NPOnU3BOACTBEHHbIX NMPOoLLeCcCcoB N pa3BuUTne
HU3KoyrnepoaHblX UCTOYHNKOB SHepPrn.
COOTBeTCTByIOLLlMe NHNLUMNATUBDbI peaiu3yroTcd

B pPaMKax ,D,OJ'IFOCpO‘-IHOﬁ KITMMaTU4YeCKOMn

N MHBECTULMOHHOM MOBECTKU C y4yeToM oTpacneBbiX
ocobeHHoCTeM n pPermMoHasibHOro KOHTeKCTa
0eATEeNTbHOCTU.

KrtoueBbIMM HanpaBieHUsaMU B OTYETHOM Mepuoae
CTanu NPoeKTbl B 06/1aCT BO306HOBISEMOM

U TMBPUAHOM reHepaLmu, a TakKe MeponpuaTus
no ynpasfeHuto BbIBpocaMu NapHUKOBbIX ra3oB,
BK/toYasd MeTaH. Peanusaumsa gaHHbIX UHULMATUB
NMo3BoNAeT O4HOBPEMEHHO peLlaTb 3a4a4m
OeKap6oHM3aLMK, MOBbILLEHUS HAAEXKHOCTU
SHEProCHaGXKEHUS U CHUXKEHUA OMNepaLMOHHbIX
PUCKOB.

B MaHrucrayckom o61acTy NpoaosixKaetca
peanusaumsa npoekTa rmMoépUaHON 3NeKTPOCTaHL MU
B I. YXaHao3eH obLel yCTaHOBMTEHHOW MOLLHOCTbIO
247 MBT, BK/1IOHatloLLEN CONMHEYHYO 3/1eKTPOCTaHLMIO
(50 MBT), BeTpoByto anekTpocTaHuuio (77 MBT)

M rasoByto aneKkTpocTaHuuto (120 MBT). B 2025 rogy
3aBepLUEH MOHTaX GOTOINEKTPUUECKMX NaHeNnemn
CONTHEYHOWM 31EKTPOCTaHLMM B MNOSTHOM o6beMe.

B ceHTA6pe 2025 roga 3aBepLUeHbl KOMMIEKCHble
MCMbITaHWA M OCYLLLeCTBIIEH BBOA, B aKCI/lyaTaLmto
o6beKTa COMHEeYHOM reHepaunm yCTaHOBEHHOM
MoOLLHOCTbIO 50 MBT. NpoeKT peanuisyetcs

B MapTHepCTBe C KoMMNaHmnew Eni B nepuopg,
2024-2026 rogos.

OBLUUE Bbi30OBbl. COBMECTHbIE PELUEHUSA



B XXamb6binckom obnactm BegeTcs peanunsauus
MpoeKTa BETPOBOW 3NEKTPOCTaHUUN «MUPHbIN»
YCTaHOBJTIEHHOM MOLLHOCTbIO 1 BT ¢ cnuctemom

HaKoM/eHUs aMeKTpoaHeprum 300 MBT / 600 MBT-u.

B nekabpe 2025 roga 6bin1 nognucaH [Jorosop
MoAMNMCKM, MpeaycMaTpUBatoLLMM NpuobpeTeHme
TOO «KMG Green Energy» 20% gonu yyactus

B yCTaBHOM KanuTane TOO «AKTac dHepPOXKM»

(CM c Total Energies Renewables SAS). NMapTHepom
no npoekTy BbicTynaeT TotalEnergies Renewables
SAS 1 Qazaq Green Power PLC, cpok peanusaumnm —
2025-2028 roapbl.

B yacTu ynpaBneHua BoibpocamMu MeTaHa B 2025 rony
KoMnaHus npoBena nonesble MU3MepeHUsa Ha o6beKTax
TOO «CI «KazlepMyHam», AO «MaHrmcrayMyHamras»

COBMECTHO ¢ KoMnaHuemn Carbon Limits.

B Mae 2025 roga npegcraBieHa oTYETHOCTb

B UNEP no Bbi6pocaM MeTaHa 430, a TakxKe

naaH MeponpuaTUii No BHeOpeHUo TpeboBaHUIN
MHuumatmebl OGMP 2.0. JononHUTeNnbHO
npono/mKaeTcs CNyTHUKOBbIN MOHUTOPUHT BbI6GPOCOB
MeTaHa Ha o6bekTax 030 npu nogaepykke OGCI

n IMEO UNEP, HauaTbim B 2023 rogy.

KoMnneKcHasa peannsaumsa aHHbIX MPOEKTOB

N Mepornpuatnm GopMmpyeT OCHOBY

0719 NOCNeAoBaTENNbHOMO CHMXEHUS KITUMMAaTUYECKUX
PUCKOB, NOBbILLIeHUs 3HepProadpdeKTUBHOCTHU

1 obecrneyeHma yCTOMYMBOCTM MPOU3BOLCTBEHHOMN
neatenbHOCTU KoMMNaHWM B ONTOCPOYHOM
nepcrnekTuBee.

KnioueBble NokKa3saTenu AeATe/IbHOCTU

B 2025 rogy 6bi51M yCNEeLHO peann3oBaHbl KoYeBble KOpropaTUBHblie MeponpuaTna KM, 4yTo nosesonuno
[OCTUYb YCTaHOBJ/IEHHbIX LieNIeBbIX NOKa3aTenien AeATeIbHOCTU.

MCMNONTHEHUE KOPMOPATUBHbIX MOKA3ATESIEN OEATENIbHOCTU B 2025 roay

O6beM fo6blum HedTU U ra3oKoHAeHcaTa

dakT 2025 (PpaxkT 2024), onucaHMe NokKasarens

26 211 TbiC. TOHH (2024 — 23 837 TbIC. TOHH)

Peanunsaumsg MHBECTULMOHHbIX NpPoOeKTOoB

8 NpoekKToB (2024 — 6 NpoeKToB)

EBITDA margin 6e3 yyeTa TpenauHra

45% (2024 — 44%)

TSR (06Lasa [OXOOHOCTb aKLMOHepPa)

40,65% (2024 — 28,55%)

KoMnneKcHbIM NokasaTenb
Nno NMpPov3BOACTBEHHOM 6e30MmacHoOCTH

75% (2024 —125%)

Jona BHYyTPUCTPaAHOBOM LLIEHHOCTU B 3aKyrMKax
ToBapoOB, paboT, ycnyr Mpynnbl KoMMaHmnin KM

B 2025 rogoy nons BHYTPUCTPAaHOBOM LLEHHOCTU

B 3aKyMKax TOBapoOB, paboT 1 ycnyr Mpynnbl KOMMaHUiM
KM cocTtaBuna 70% no ToBapaM 1 90% no pabotam

n ycnyram (2024 — 55% 1 89% cOOTBETCTBEHHO).

YTBepxaeHue [JOpoXXHOM KapTbl MO peanmsaumm
NPOEKTOB C MPUMEHEHUNEM UNCKYCCTBEHHOIO
NHTenneKTa (He MeHee 6 NPOEKTOB)

KM oTpakaeT yTBepXXAEeHMNE OOPOXHOM KapThbl
MPOEKTOB C MPUMEHEHNEM UCKYCCTBEHHOIO MHTENNEKTa
(B LOPOXXHOM KapTe OOMKHO BblTb HEe MeHee 6 MPOeKTOB
C 21eMeHTaMM UCKYCCTBEHHOIO MHTENEKTA).

JopoXHasa KapTa yTBepXXAeHa
CoBeToM anpekTopoB KMI oT 4 nekabpsa 2025r.

(MokazaTtenb BBeaeH B 2025 rony)

3Ha4eHus ro vcriofiHeHuro K4 oLeHo4YHblie. OKOHYATe/IbHoe yTBepyKkaeHne CoBeToM anpeKkTopoB KMI
¢dakTuveckmnx 3Ha4YeHU nokasaTeser 3a 2025 rog oxxugaeTcs B uoHe 2026 roaa.

OTYET O6 YCTOMYUBOM PA3BUTUU

OueHKa 3PPeKTUBHOCTU AEATENIbHOCTU

B uenax obecrnedyeHmnsa peanmsaumm cTpaTermyeckmx
3apgay B 06/1acTU yCTOMYMBOIO Pa3BUTUSA

Ha UCMONTHUTENbHOM YpOoBHe Ha 2025 ropg, 6binu
yTBEepPXAeHbl MOTUBaALLMOHHbIE K/TlOYeBble MoKa3aTesnm
neaTtenbHOCTU Npeacenartens NpasneHus
(kopnopaTtuBHble KIMO KoMmnaHwuu), cBA3aHHbIE

C BHeApeHMeM 1 pa3BUTUEM CUCTEMbI YCTOMHYMNBOIO
pa3BUTUA:

«Peanunsauunsa MHBECTULIMOHHbIX MPOEKTOBY,
BKJ/1lO4ada MPOeKTbl B 06/1aCTU yCTOMYMBOIO
pa3BUTUSA, B TOM YUCNE CTPOUTENBCTBO
r’MBPULOHOM 3NEKTPOCTaHLMM YCTAaHOBTIEHHOM
MOLLHOCTbIO 247 MBT B NapTHepCTBE C KOMMaHWemn
Eni;

«KoMnneKcHbIN NokasaTtenb

Mo Npou3BOACTBEHHOW 6€30MacHOCTU,
HanpaBNEHHbIN Ha CHMXEHME YPOBHS
NPOM3BOACTBEHHOIO TPaBMaTU3Ma, BbiiBlieHUe
Hebe30MnacHbIX YCITOBUM M OMacHbIX

dakTopOoB, a TakKe obecreyeHne CUCTEMHOTO
MHDOPMUPOBAHUA O HUX MO Bcen Mpynne
KoMMaHum KMIL

Kpome Toro, Ha ypoBHe 3aMecTuUTenien npeacepatens
MpaBneHUa n pykoBoamnTenem CTPYKTYPHbIX
nogpasgeneHnin Ha OTYETHbIN rof yTBEPXKAEHbI
dyHKUMOHanbHble KM B 06/1acTM yCTOMYMBOIO
pa3BUTUS, OXBaTbIBaloLLME SKONOrM4ecKme,
couuarnbHble U ynpaB/ieHYeCKMe acneKTbl
OesaTeNbHOCTU, BKIIoYas:

peannsauuno MHBECTULLIMOHHDbIX MPOEKTOB,
B TOM 4YucCrie NpoeKToB B o6nactu yCTOVIHMBOFO
Pa3BUTUSA;

CHUYXXeHWe Konun4yecTBa AHeN npocTtod
npounssoacTea B 430 KMl B MaHrmncrayckom
o61acTn, 0ByCOBNEHHbIX COLMaNbHbIMU
puckamMu, BktoYvasa 3a6actoBkU paboTHmMkoB 030
KMTI 1 nogpsgHbIX opraHM3aumi;

pasBuUTUE U yny4dLLeHUEe CoLManbHO-6bITOBOM
MHdpacTpykTypbl 430 KM, BKtoyasa
CTPOMUTENBbCTBO U PEMOHT COLMANIbHO 3HAYUMBbIX
O06BbEKTOB;

LOCTUXKEHME LLeNeBbiX MoKa3aTenem no penTuHry
CDP u ESG-penTuHry;

yTBEpPXOEHWE U peannsaumio NporpaMmm
B 0651aCTM OXpaHbl OKPYXKatoLLen cpeabl;

CHW)>XeHne KO3¢¢VILLVI€HTa CMepTesibHbIX Cny4yaeB,
He CBA3aHHbIX C pr,EI,OBOPI AeaTeIbHOCTbKO
(NWRF);

BHegpeHune un 3anofiHeHue Kapt «Kopray» B [130;

npoeeneHMe Mactep-KsaccoB No opraHnsaumnm
M NoaoroToBke K IMKBMOaLUnm aBapvu?l;

npoeegeHue I'IpOTl/IBoaBapl/IVIHbIX
TPEHUPOBOK MO NUKBUAOAUUNU KPYMHbIX aBale?l
n l-IF:)GBBbI‘-IaPIHbIX CVITyEILI,VIVI Ha OMacHbIX
NPoOnU3BOACTBEHHbIX O6'beKTaX;

peanusaumio MepPonpPUAaTUN MO MOBbILLIEHUIO
3bDPEKTUBHOCTU MITAHUPOBAHUA U MoTpebneHusa
aneKTpo3aHeprum B 430;

BbIMO/THEHME MNJIaHa MeponpuUAaATUI B paMKax loga
paboumnx npodeccui B MNpynne koMnaHum KMT;

peanusaumio MeponpuaTUi KagpoBom NoanTUKm
KMT;

aBToMaTumsaumio HR-npoLueccoB B KOPNOpaTUBHOM
ueHTpe KMT;

pa3paboTKy 1 BHegpeHne KopnopaTUBHOM
nporpamMmbl 6rarononyuus (Well-being) KM

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



Pa3zBuTHe cuctembl yrnpasneHuUs
acCneKtamum yCTOl‘:ﬂ-IMBOFO Pa3BUTUA

KoMmnaHua npogomkuna coBepLleHCTBOBaHME
CUCTEMDbI YnpaBneHund yCTOﬁ‘-IVIBbIM Pa3BUTUEM,
cocpenoToYmB yCUnnNA Ha MHTerpauunm ESG-noaoxonos
B K/fto4yeBble 6M3HeC-rIpOLJ.eCCbI n npoueccbl NPUHATUA
ynpaBeH4YeCKnx peI.IJeHVIVI. B oTyeTHOM nepuope
NMPUOPUTETHOE BHMMaHUE yOenda/10Cb BOMpPoOcamM
JJ,eKap6OHVI3aLI,MM, ynpasneHUw KnMMaTu4eCKnMm

" BOOHbIMUN PUCKaMU, CHUXKEHUNIO HeEraTUBHOIO
BO34ENCTBMSA Ha OKpYy>XarkLlytko cpeny, pasBuUTUO
counanbHOM OTBETCTBEHHOCTU U coBepLIeHCTBOBaHUIO
KOPMNOpaTMBHOIO yrpaBieHUA.

B TeyeHune ropa ocyliecTensgnacb peanmsaumsa

M o6HOBNEHWE NPOorpamMM 1 NIaHOB MePOMNPUATUM

B 06/1aCTU HU3KOYINEePOAHOro Pa3BmUTUA

M BOCCTaAHOBJIEHUS HapYyLUEHHbIX 3€Mefb.
MpoponykeHa paboTa No PaCKPbITUIO KITMMATUYECKOM
M 3KONOrnvYeckom MHpopMaLumm B COOTBETCTBUM

C MeXAyHapoaHbIMU peKoMeHaaunamm

M cTaHgapTamuy, Bkaodaa IFRS S2 n CDP, a Takke

Mo MOBbILWEHUIO KayecTBa HepMHAHCOBOM OTYETHOCTMU.

B coumanbHom chepe KomnaHma pasemBana
noaxoAbl K yrnpaBfleHUIo YeNOBeYECKUM KanumuTasnom,
oxpaHe Tpyda 1 NPoMbILLIeHHOM 6e30MacHOCTH,
B3aMMOAENCTBUIO C MECTHbIMWU coobLlecTBaMu

1 obecneyeHuto cobnogeHUs NMpae YenoBeKa.

B o6nacTu kopropaTUBHOro yrnpasneHua B 2025 rogy
OCYLLEeCTBNAMOCh AalibHenLee cCoBepLUEeHCTBOBaHME
ESG-unHTEerpaunm B cucteMy oueHKm apPeKTMBHOCTU
PYKOBOACTBA, NOBbILLEHWE NPO3PAYHOCTU PACKPbITUM
M pasBUTUE aHTUKOPPYMNLIMOHHbBIX U KOMIMaeHc-
npouenyp.

Peanusauuva ykasaHHbIX MHULMATUB HarnpasBneHa

Ha MNoBbILLUEHNE YCTONUYMBOCTU BU3HECa, CHUXKEHUE
ESG-puckoB U popMmnpoBaHME JONTOCPOYHOM
LLeHHOCTM AN 3aUHTEPEeCOBaHHbIX CTOPOH, a TakxXKe
Ha obecreyeHune NocnenoBaTe/IbHOro ABUXKEHUS
KoMnaHuu B COOTBETCTBMM C HaLMOHabHbIMM

N MeXAyHapOoAHbIMU LeNIIMU YCTOMYMBOIO PasBUTUS.
Huyke npepcTaBneH 0630p KtoUeBbIX MEPOMPUATUN,
peanun3oBaHHbIX B OTYETHOM Nepuoae, a Takxke
OOCTUIHYTbIX pe3yfibTaToB U TEKYLLLEero nporpecca
KoMnaHum B 06nacTu yCTOMUYMBOIo pa3BUTUA.

YnpasneHue Bbi6pocamMmu
NapHUKOBbIX Fa3oB

U HU3KoyrnepoaHoe
pa3BuTHe

YnpasneHue BoOAHbIMU
pecypcaMm

YnpaBneHue Bbi6pocamMu
3arpsisHSIOWMX BELLECTB

KniouyeBble MeponpusaTus

K/IOYEBBIE MEPOMPUATUA B OBJIACTU YCTOMYMNBOIO PA3BUTUA
U CTATYC UX PEAJTTU3ALNU B 2025 roay

CtaTtyc peanusauum

3KOJIOTMYECKUI ACMNEKT (ENVIRONMENTAL)

AKTyanusauusa U peanuvsauus
rniaHa MeponpuaTmnin
Mo HU3KOYrNepPoaHOMY PasBUTUIO

PackpbITre KnMMaTU4ecKom
MHdOPMaLUK U KITUMATUYECKUX
puckoB (CDP Climate Change)

PaspaboTka MNporpamMmbl
Mo yrnpaBneHuno BOAHbIMU
pecypcamu

PacuyeT 1 packpbiTue
rnokasaTesie BogHoro 6anaHca
M BOOOEMKOCTMU

PackpbiTre nHpopMaLum
B aHKkeTe CDP Water Security

PaspaboTka uenen 1 nporpaMmei
Mo CoKpaLLleHWIo BbIBPOCOoB
3arpAsHAKLLMX BEeLLecTB

PackpbiTe MmeponpuaTum
MO COKMUIaHUIO MOMYTHOro rasa

MnaH yTBEep>KOeH peleHueM MpaBneHus

KMTI B mapTte 2025 roga

NHdopMaumsa oTparkeHa B OTyeTe
06 yCTOMYMBOM Pa3BUTUN.
3anosiHeH un caaH onpocHuMK CDP.
Mony4yeH penTuHr «B»

Moppo6Hee: https://www.cdp.net/en/

data/scores

MporpamMa paspabotaHa

NHpopMaumsa oTpaxkeHa B OTyeTe

06 yCTOI;I‘-II/IBOM Pa3BUTUN U OMNPOCHUKe

CDhP

3anonHeH u cgaH onpocHuk CDP.
MonyyeH peNnTUHr «C»

MoppobHee: https://www.cdp.net/en/

data/scores

MporpamMa paspaboTaHa

MHdopmMauma oTparkeHa B OTyeTe
06 yCTOMYMBOM Pa3BUTUMU

CM. nogpobHee B pa3gene
SKonornyeckas oTBETCTBEHHOCTb

O6beM PpaKenbHOro CHKMraHUs Cbiporo
rasa cokpalleH Ha 86,4% no cpaBHeHUIo
c 2017 ropoM. MHdopMaLmsa oTparkeHa

B OTyeTe 06 YCTOMUYMBOM Pa3BUTUMU

Peanusaumsa MHULMATUB
BceMupHoro 6aHKa
Mo nMpeKpaLLeHUIo perynsapHoro

oKUraHma MHE CM. nogpo6Hee B pasgene Bknag

KoMmnaHuu B JOCTUXKEHME Lienen
ycTton4ymsoro passutmna OOH

OTYET O6 YCTOMYUBOM PA3BUTUN OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



Buopa3Hoo6pasue
U BOCCTaHOBNeHUe
3eMenb

Pa3BUTHE YCTOMUUBDbIX
NPOAYKTOB U TEXHONOrMit

B3saumMmopencrTeme
C MECTHbIMMU
coob6LuecTBamMm

MpaBa yenoBeka

KnioueBble MepornpuaTus

PaspaboTka MporpamMmbl
rno 6MopasHoo6pasunio

Paspa6oTKa 1 yTBep)KaeHUe
NMpaBus Mo 3aKpbITUIO

M BOCCTAHOB/IEHMIO HapyLLEHHbIX
3eMerb

PackpblTue nHdopMaLumu
O BOCCTaHOB/IEHUU 3eMeflb

MUNOTHBIM NPOEKT Mo
ynaBfMBaHUIO, XPaHEHUIO

M ncnonb3oBaHuto CO, (panee —
CCUS)

PazpaboTKa TEXHMKO-
3KOHOMMYECKOro pacyeTa
npounssoacTea rony6oro
Bofopoaa

TeXHUKO-3KOHOMMYECKoe
vccregoBaHMe NpoeKTa
SAF (3KONOrm4yecKu YncToro
aBMaTonaMBa)

CTaTyc peanmsaumm

MporpamMMa paspaboTaHa

MpaBunia yTBep>KAeHbl pelueHnem
MpaBneHua KMl B peBpane 2025 roga

MHbopMaLuma oTparkeHa B OTyeTe
06 YCTOMYMBOM pPasBUTUN

MpoBegeH CKPUHUHI UCTOYHUKOB
BbI6pPOCOB, BeayTca AanbHelwue paboTbl

BbIMONTHEH TEXHUKO-3KOHOMUYECKN I
pacueT nponsBoacTBa ronyb6oro
BogopoAa

B ceHTabpe 2025 roga nognmcaHo
PaMouHoe cornaweHue c Lanzajet

O rnepexofe Ha aTan AeTasibHOro
npoeKTUpoBaHuA (oanee — FEED),

B paMKax KoToporo 6yayT paspaboTaHbl
BCe TEXHUYECKME N SKOHOMUYECKMEe
pelleHunsa ana CTpomuTeNbCTBa 3aBoAa

COLIMAJIbHbINA ACMEKT (SOCIAL)

Pa3paboTka MporpamMmbl

Pa3BUTUA N BOBJ1IeHeHNA MeCTHbIX

cooblecTs

PackpblTue nHpopMaumm
O BOBMEYEHUM MECTHbIX
coobuiecTts

O6HoBMNeHue MonnUTUKKM Nno
rnpaBaM 4yesioBeka

PaspaboTka MNporpamMmbl

Mo npaBaM 4yesioBekKa,
rnposefeHme OLueHKN
BO304ENCTBUA Ha MNpaBa YesioBeka

OTYET O6 YCTOMYMUBOM PA3BUTUU

MporpamMMma paspabaTtbiBaeTca

MHpopMaumsa oTpaxkeHa B OTyeTe
06 YCTOMYMBOM pPasBUTUN

MonnTuka yTBep)XaeHa peLleHmnem
CoBeTa aupektopoB KMI B anpene
2025 ropa

3aaB/eHMne 0 HaMepeHUaX

rno obecneyeHuMto NpaB YerioBeka

N reHAepHOro paBeHCTBa NoAanmMcaHo

B deBpane 2025 roga. MpoBeneHa
AuarHocTtuka MonmuTtukm B obnactu rnpas
YyenoBeka 1 npouenyp HRDD

PasButue
YyenoBe4yecKoro
Kanutana

OxpaHa Tpyaa
M 6e30nacHOCTb

CoBeT AUPEKTOpOB

MNMpo3pa4YyHoCTb
BO3HarpaxaeHum

AHTUKOPPYNUUOHHbIE
Mepbl U KOMMNaeHC

KnioueBble MeponpuaTua

AkTyanunsauma Kagposon
nonnuTUKM KMI-

PackpbiTe nHdopmMaLmm o
UesloBe4YeCKOM KanuTtane

Peanunsaumsa npoekTa «3eneHbin
oduc»

AkTyanmsauua JopoXXHOW KapTbl
no OT, Nb n O0C

AKTyanusauus npasuin
oTtyeTHOoCTU no KPIl 6e3onacHocTu
(mepuMeTp NoapaOYMKoB Ond
LTIR/FAR)

paCKprTI/Ie AaHHbIX
rno rokasaTtesiaM 6e30MnacHoOCTHU

CTaTyc peanusauum

MNonunTtunka akTyannsoBaHa 1 yTBepXXaeHa
peweHnemM CoBeTa anpekTopoB KMI™
B Oekabpe 2024 roga

NHdpopmMauma oTparkeHa B OTyeTe
06 yCTONYMBOM Pa3BUTUMU

BHegpeH pag MHULMATUB
Mo paumoHanbHOMY UCMOMb30BaHUIO
pecypcoB

JopoXHaa KapTa yTBEpXKAeHa peLueHuneMm
MpaBneHua KMTI B pepane 2025 roga

MpaBuna aKTyaM3npoBaHbl
M yTBEPXOEHbI pelueHuneM MpaeneHusa
KMT B gekabpe 2024 roga

MHpopmMauma oTparkeHa B OTyeTe
06 yCTOMYMBOM PasBUTUMU

KOPMOPATUBHOE YIMNMPABJIEHUE (GOVERNANCE)

PackpbiTe nHdopmaLmm o
cocTaBe U He3aBucuMocTm CO, n
KOMUTETOB

[NosTanHoe yBenuyeHve gonm
XeHwmH B CO, o 30%

PacKpbiTe BO3Harpa>kaeHum
yneHoB C[] 1 pykoBoAcCTBa

AKTyanusauma v yTBepxxaeHune
MpaBun oueHKMN 3PPEeKTUBHOCTU
LeATeNIbHOCTU PYKOBOOSALLMX
PabOTHUKOB U yrpaBreHYeCcKmnx
paboTHUKOB, pyKoBoAUTENA
Cny>k6bl BHYTPEHHero ayamTa,
KC, pykoBoautena Crnyx6bl
KoMmnnaeHc, OMbyacmeHa ¢
ydeTom K[ no yctomymsomy
pasBuUTUIO

PackpbiTne kopriopaTtuBHbIx KIMO
N UX pe3yNbTaTUBHOCTM MO BecaM
B OTYeTHOCTU KMI™

CepTuduKaums rno ctaHoapTy
ISO 37001

PackpbiTe Hanorosowm
nHoopmMaumm no ctaHgapty GRI
n OECD Action 13

NHdopmMauma oTpakeHa B logoBoM
oTyeTe U OT4eTe 06 YyCTOMUYMBOM
pa3BUTUMN

Peanvsauua meponpuatusa
npopomxaetca. Jona »eHwmH B CoBeTax
anpektopos/ HabnogaTenbHbIX coBeTax

B MNpynne koMnaHuin KMl cocTtaBnaet 13,1%

NHdopmMauma oTparkeHa B [logoBOM
oT4yeTe

MpaBuna akTyanmsmpoBaHbl

NHdopMauma oTparkeHa B logoBoM
oTyeTe

MonyyeH cepTUdmKaT COOTBETCTBUSA
ctaHgapTty CT PK ISO 37001-2017
(ISO 37001-2016)

MHdopMaLma oTparkeHa
B OTyeTe 06 yCTOMUYMBOM PasBUTUU
M Ha KopnopaTuUBHOM canTte KMl

OBLUMUE BbIi30Bbl. COBMECTHbIE PELUEHUSA



GRI 2-22

KMTI oco3HaeT xapakTep 1 MacliTabbl CBOEro
BO3[AEMNCTBUSA HA SKOHOMUKY, OKPY>KAIoLLYIO cpeny

M OBLLECTBO U pacCMaTPUBaET yCTOMUMBOE pa3BUTUE
KaK KntoyeBon GaKTop LONTOCPOYHOM CTabUIbHOCTU

M adpdeKTUBHOCTU BU3Heca. B aTon cBA3K KoMnaHud
rnocnepoBaTesibHO MHTErpUpyeT MPUHLMMbI
YCTOMYMBOIO Pa3sBUTUSA B OCHOBHbIe BU3HeC-MpoLLecchl
M CUCTEMY KOPMOPATUBHOTO yrpaB/eHus.

YnpaBneHune ycTon4YmnBbIM pa3BuUTuemM B KoMmnaHum
oCyLLLeCTBNAETCA C y4eToM TpeboBaHUM

M PEKOMEHAALNN MeXAYHAPOAHbIX CTAaHAAPTOB

M MHULMATUB, BKtoYada MobanbHbiv gorosop OOH,

a TaK)Ke B COOTBETCTBMMU C KOAEKCOM KOPMOpaTUBHOIO
ynpaBneHus AO «CaMpyK-Ka3sbiHa». KoMnaHus

TaKXke nopgaepXXusaeT Llenu ycTonumBoro passutusa
OOH (LYP OOH), yuntbiBag nx npuv $opMmpoBaHmnm
CTpaTernyecKux NpPMopUTETOB N peanmsaumnm
ornepaumoHHON OEATENbHOCTM.

CrpaTterus passutusa KMl Ha 2022-2031 rogbl
onpepensaeT yCTOMUMBOE Pa3BUTUE B KaYecTBe OQHOM
M3 K/TIOYEBbIX CTpaTernMyeckux Lenen. B pamMmkax

ee peanusaumm KoMnaHua npuHMUMaeT oba3aTenbCcTBa
Mo BbICTPaMBaHUIO CUCTEMHOIO B3aMMOOENCTBUA

C 3aUHTEepEeCcOBaHHbIMU CTOPOHaMU, MHTerpaumm ESG-
¢daKTOpOB B Npouecchl MPUHATUA yrpaBleHYeCKux
peLueHUN U OOCTMIKEHMUIO LLeSIeBbIX MOoKa3aTenen
pe3ynbTaTUBHOCTU B 0671aCTU YCTOMUYMBOIO PasBUTUS.

CucteMa ynpaBrnieHUsa
YCTOMYUBbIM pa3BUTUEM

CucteMa ynpaBrieHUs yCTOMYMBBLIM PasBUTUEM
BK/1tOYAET crieytolime B3aMMOCBSA3aHHbIe 3N1eMeHThbI:

CTpaTterus, NONIMTUKa U Lenu - bopMmnpoBaHme
[ONroCPOYHOro BUOASHUSA N MHTerpauus
MNPUHLMMNOB YCTONUYMBOIro pa3BuUTMS

B KOpropaTMBHOeE yrpaBfeHne 1 onepaumoHHyo
OeqaTeNbHOCTb.

UpeHTUPUKaALMA U yNpaBieHUEe pUCKaMU

U BO3MOXXHOCTAMM — yyeT ESG-pUCKOB B paMKax
KOPMOpPaTUBHOM CUCTEMbI YNpaBleHUa PUCKaMU,
a TaK)XKe aHasIM3 BO3MOXXHOCTEM, CBA3AHHbIX

C YCTOM4YUBbLIM Pa3BUTUEM.

OTYET O6 YCTOMYMUBOM PA3BUTUM

UHTerpaumusa ESG-noaxonos B 6Uu3Hec-
npouecchbl — BK/TIOYEHME aCNeKToB yCTOPI‘-H/IBOFO
pasBUTMS B CTpaTermyeckoe 1 ornepaumoHHoe
naaHUpPOBaHUE, NHBECTULMOHHYIO OEATENbHOCTb,
yrpaBrneHne NepcoHasnoM 1 Lernodkamm nocTaBok.

B3auMoaemncTBUue ¢ 3auHTepecoBaHHbIMU
CTOPOHaMM — BbICTPanBaHUe perynsapHoro
M CUCTEMHOIO Auarnora C Kio4YeBbIMU
CTEMKXONMAePaMm C yY4eTOM UX OXKMOaHUMN

U MHTEPECOB.

OTYETHOCTb U MOHUTOPUHI — NOArOTOBKA
eXXerogHom HedMHaAHCOBOM OTYETHOCTM

B COOTBETCTBUU C MEXOYHAPOAHbIMU
CTaHOapTaMu 1 NpoBefeHune He3aBUCKUMOM
NPOBEPKU pacKpbiBaeMomn MHGopMaLmn.

Pa3BUTUE KOPNOPaTUBHOM KYJibTYpPbl

M KOMMETEeHUUM — peannsaumsa nporpamm
0By4eHUd 1 MOBbILLEHNSA OCBEAOMIEHHOCTU
paboTHUKoB B o6nactn ESG, popMupoBaHume
KyNbTypbl OTBETCTBEHHOIO BeeHusa 6usHeca.

KopnopaTuBHbie NONUTUKU
M KNIoYeBble pernamMeHTupyoLwme
OOKYMEHTbI

B uenax ykpenneHua cucteMbl ynpaBrieHuUs
YCTOMYUBBIM pPa3BUTUEM U obBecrneveHund
rnocnenoBaTenibHOM UHTerpaumm ESG-npuHUMNoB

B geaTenibHocTb Mpynnbl KoMnaHu KMI™ B 2025 roay
6bINN MPUHATBI, aKTyann3npoBaHbl U BHEOPEHbI
K/toueBble KOPMOopaTUBHbIE MOMTUMTUKK, MPOrPaMMbl
N pernamMeHTupytoLme OKYMEHTbI, OXBaTbiBatoLLMe
3KOMornYyeckme, coumanbHblie K ynpaBneH4Yeckme
aCrneKTbl 0eaTeNbHOCTU.

K uncny ocHOBHbIX AOKYMEHTOB OTHOCATCS:

3KOJIOrMYECKUM BJIOK (E):
2Konorn4yeckas nosinmTmuka.
3HepreTquCKaq NOTNTUKA.

MonuTuka no ynpasreHuto BbiIbpocamu.

MonuTtmnka B 061acT 3aKPbITUA O6bEKTOB
N PeKynbTUBaLMKN HAapYLUEHHbIX 3eMefb
Ha y4acTKax Hegp n MectopoxgeHmax KM,

MHYP-2060.

KoprnopaTuBHbI CTaH4aPT Mo yrpaBneHuto
BOAHbIMW pecypcamm.

CTaHOapT Mo NpoBeAeHUIo OLeHKU BO3OeMCTBUSA
HaMeuyaeMomM AeATe/IbHOCTU Ha OKPYXKaloLLYyo
cpeny.

CtaHpapT no ynpaBneHuto oTXxogamMu.

PYKOBOLCTBO MO CUCTEME MEHEeOKMeHTa
B 061aCTM OXpPaHbl 300POBbS, MPOMbILLIEHHOMN
6e30MacHOCTU 1 OXpPaHbl OKPYIKaloLLen cpeabl.

PernameHT no ynpasneHuio B chepe
3HeprocbeperKeHMa 1 NMoBbILLEeHUS
SHeproaddeKTUBHOCTU B Mpyrnne koMnaHum KMI

MepeyeHb NAEHTUPNLIMPOBAHHbIX SKONTOMMYECKMX
aCMeKTOB, 9KOMOMMYECKUX PUCKOB U
BO3MOXXHOCTEWN, MEPOMPUATUS MO CHUXKEHUIO
BO3[EMNCTBUA Ha OKpY»KatoLLyto cpeny Ha 2025 roa.

COLIMATIbHDbIN BJIOK (S):

Kopekc nnaepctBa U MPUBEPIKEHHOCTU
paboTHUKoB MPyMMbl KOMMaHUM KMIT

rno co6ntogeHuto TpeboBaHUM B 061aCTU OXpaHbl
Tpyaa, NPOMbILLIeHHOM 6e30MacHOCTU U OXpPaHbl
OKpy»KatoLew cpeapbl.

PernamMeHT no ynpaBneHuto puckamMm B o61actu
NpPoOn3BOACTBEHHOM 6€30MacHOCTU, OXPaHbl TPyAa
1 OKpy»KatoLLen cpebl Npu rnpoBegeHuUn paboTbl

MOBbILLEHHOWM onacHOCTU B Ipynre KoMnaHum
KM

MonwuTtnka B o6nacTu OXpPaHbl TPyOa
M MPOMBbILLNEHHOM 6e30MnacHoCTu.

MonuTtunka B o6nacTn 6e3onacHoM aKcnayaTaumm
Ha3eMHbIX TPAHCMOPTHbIX CPEeACTB.

MonuTtuka B obnactu rnpae 4esioBekKa.
KapgpoBas nonutuka.
MornopgexHaqa nonuTuka.

Kopekc KoprnopaTUBHOM coLManibHOM
OTBETCTBEHHOCTM.

Tunosom pernamMeHT eOUNHOM CUCTEMDI
BHYTPEHHUX KOMMyHMKauMﬁ.

TunoBble NpaBuia coLnanbHOW NOJAEPIKKU
paboTHUKaM MpyMnbl KOMMaHUM KM

TunoBowm pernamMeHT Mo OeaTeNIbHOCTU

npu B3anmopgemnctemm 30 c nogpsagHbiMuU
opraHmM3aumamMm, oCcyLLLEeCTBASIOWMMU
DeaTeNbHOCTb Ha o6beKTax KM,

KopropaTMBHbIM CTaHAAPT Mo OXpaHe 340POoBbsA
U rMrueHe Tpyaa.

KoprnopaTuBHbIN CTaHAapT Mo yrpasneHuto
6e30MacHOCTbIO MPOM3BOACTBEHHbIX MPOLLECCOB.

KopriopaTUBHbIN CTaHOapT Mo obecrneyeHuto
KoMMeTeHUUin B 0611acTh oxpaHbl Tpy4a,
MPOMbILLAEHHOM 6Ee30MacHOCTM U OXPaHbl
OKpy»KatoLLen cpenpbl.

KopnopaTuBHbIM CTaHOAPT N0 B3aUMOOENCTBUIO
C noAapsAaHbIMKU OpraHM3auUusaMm B o6nactu
OXpaHbl TPYAa, MPOMBbILLIIEHHOW 6e30MacHOCTH
M OXpPaHbl OKpY»KatoLLlen cpenbl.

KopropaTMBHbIM CTaHAAPT rMo obecrneyeHuo
creunanbHOW o4eXaon, cneumanbHom obyBbio,
cpeacTBaMm UHOMBUOYANbHOM 3aLlUUTbI.

EQvHasg cuctema yrnpasrieHnsa oxpaHol Tpyaa.
PernaMeHT NpuMeHeHUsa KapTbl «Kopray».

PernaMeHT 6e30MnacHoOM aKCrlyaTaunum Ha3eMHbIX
TPaHCMOPTHbIX CPeaCTB.

PernameHT no opraHunsaunm 3KCTpeHHOVI
MeOUNLMNHCKOM MOMOLLM.

PernamMeHT Mo ynpaBfieHUIO KPU3UCHbIMU
cutyaumnamm KMIL

KopropaTuBHbIM cTaHOapT B 061acTu
6e30MacHOCTU 1 OXpaHe Tpyaa «XKU3HEHHO
Ba)KHble NMpaBuna» ansg paboTHUKOB Mpynmnbl
KoMMaHum KM

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



MNMpaBuna okasaHMa MaTepuasibHOM NOMOLLU
neHcmoHepam KM

MpaBwuna oby4yeHUs 1 pa3BUTUA PaboTHUKOB KM

MpaBnna o NopaaKe Harpa>kAaeHUsa U NooLLpeHus
paboTHUKOB MPynmnbl KOMAAHUK KM,

Paboyasa MHCTPYKLMA MO HarnpaBfieHUto
Ha JonrocpoYHoe oby4vyeHue paboTHMKOB KM

TunoBow pernaMeHT paboTbl No GOPMUPOBaHUIO
MHPOPMaLIMOHHOM KOMMETEHTHOCTU PaboTHNKOB
B Mpynne komMnaHum KMIL

LopoyHasa KapTa Mo yny4LeHUo COCTOAHMUS
NPOW3BOACTBEHHOM 6e30MacHOCTU, OXpPaHbl Tpyaa
M OKpy>KatoLem cpebl B Mpynne KoMnaHum KMl
Ha 2025-2027 rogpbl.

BJ/IOK KOPMOPATUBHOIO YNPABJIEHUA (G):
Kopekc KopropaTUBHOIO yrnpaBneHus.
MonuTtmnka B 0651aCTV YCTOMUYMBOIO PasBUTUS.

KoHuenuma B obnactu yCTOVI‘-IVIBOFO Pas3BUTUA.

PyKoBOOCTBO MO cUCTEMe yrpaBreHusa B obnactu
YCTOMUYMBOrO PasBUTUS.

MpaBuna noarotoBku OT4yeTa 06 YCTONUMBOM
pa3BuUTUN.

KopgeKc [enoBow 3TUKMW.
AHTUKOPPYMNLMOHHbIE CTaHOAPTbI.

Monutrka No NPOTUBOAENCTBUIO KOPPYMLUMN.
Monutrka MHGopPMaLMOHHOM 6e30MaCcHOCTU.

PyKOBOOCTBO MO CUCTEME MEHEeMKMEHTA
MHbOPMaLMOHHOM 6e30MacHOCTU.

MonuTuka KoHbUaeHLUMaNnbHOro
MHbOPMUPOBaHUS.

MonuTrka no yperynmpoBaHuio KOHGIUKTa
WHTepecoB Yy PaBOTHUKOB U JOMKHOCTHbIX JTULL.

MonnuTnKa cMCTeMbl BHYTPEHHErO KOHTPONS.

MonuTUKa Mo KopropaTUBHOM cucTteme
yMNpaBreHUsa pUuckaMu.

Monutnka B 0651aCTM 3aKPbITUA OBBEKTOB
W peKynbTUBaLMMN HapYLUEHHbIX 3eMefb
Ha y4acTKax Hegp n MectopoXxaeHuax KMIL

MpaBwia No 3aKpbITUIO O6BHEKTOB

M BOCCTAHOBJ/IEHUIO HapyLUEHHbIX 3eMeflb
Ha y4yacTKax Hegp U MecTtopoXxageHuax KMl
nBero 30.

MonuTtmnka 6e3onacHoOCTM.

OTYET O6 YCTOMYUBOM PA3BUTUM

MNpaBwuna NnpoBeAeHUa aHTUKOPPYMNLUMOHHOIO
MOHWUTOPWHIA N BHYTPEHHEero aHanumsa
KOPPYMUMOHHbIX pUcKoB B KMI.

KopropaTuBHbIM perfiaMeHT PUsnyecKkom
6e30MacHOCTU U AaHTUTEPPOPUCTUHECKOMN 3aLLUTDI
KMT.

PernaMeHT cucTeMbl BHYTPEHHErO KOHTPOSS.
PernamMeHT aKoHOMUYeckomn 6e3onacHocT KM,

PernameHT noctaBkn HedTM KMI Ha BHELWWHUN
PbIHOK.

PernamMeHT 3KOHOMKUYECKOM 6e30MacHOCTU.
MonuTtuka B o6nacTu KayecTsa.
PykoBoacTBO No KayecTBy.

MpaBunia No oueHKe yOoBNEeTBOPEHHOCTH
notpe6uTenemn ycnyr.

MpaBunia NnaHUpPoBaHUA NepepaboTkn HedTU
M NpousBoaCcTBa HepTenpoayKToB B pynne
KOMMaHum KMIL

PernaMeHT paccMOTpeHUsa obpalleHuni,
KacaloLMxcsa HapyLleHUIM 3aKoHo4aTeNbCTBa
Pecny6nunku KasaxcTaH, BHYTPEHHUX JOKYMEHTOB
KMTI v O30.

TunoBoe nonoxeHne o6 OMbyacmeHe 030
Moynnbl KoMnaHum KM

MpaBuna yperynmpoBaHUa KOpPropaTUBHbIX
KOH®NUKTOB KMIT

Ponb BbICLUUX OPraHOB yrnpaBneHusa
B YCTOMYMBOM pa3BUTUM

GRI 2-12, GRI 2-13, GRI 2-14

CoBeT AMPEKTOPOB HeCeT CTpaTerMYecKyio
OTBETCTBEHHOCTb 33 BOMPOChI YCTOMUYMBOIro pasBuUTUS,
BK/IOUad yTBEPXKAEHME KIToUEBbIX MONUTUK

M KOHCONMMANPOBAHHOM OTYETHOCTU B AaHHOM
obnactu.

B paMKax perynspHbIX 3acefaHui, a TakxKe

Ha OTOEe/IbHOM eXerogHoM 3aceaHuu, NoCBSALWEHHOM
BOMpPOCaM YCTOMYMBOIO PasBUTUS, M 3acefaHnax
npodunbHoro Kommnteta CoBeTa AUPEKTOPOB

rno 6e30MacHoOCTK, OXpaHe Tpyaa, OKpPY»KatoLLen
cpefbl U YCTOMYMBOMY Pa3BUTUIO paccMaTpuUBaloTCs
Haunbornee 3Ha4YnMble ESG-BOMNpoOChI, MHULMATUBDI

M pe3ynbTaThl UX peannsaumnn.

KoMuTeT no 6e30nacHOCTH, OXpaHe Tpyaa,
OKpY)XaloLlei cpeabl U yCTOMYMBOMY Pa3BUTUIO
OCyLLeCTBNAEeT KoopaAnHaLl UKo npoLeccos B obnactun
YCTOMUMBOro pasBUTUA, GopMUPYET KItoUueBble
rokasaTesin pe3ynbTaTUBHOCTU U KOHTPONupyeT

UX OCTUMKEHME.

JononHUTeNnbHO B CUCTEMY YNpaBneHus yCTOVIL—IVIBbIM
pPa3sBuUTNEM BOBJI€YEHDbI:

MpaBneHue - obecneyrBaeT BHegpeHNe
MPUHLMMOB YCTOMYMBOIO Pa3BUTUS,
OCyLLEeCTBASET MOHUTOPUHT OOCTUXKEHUS
uenen un KMAa, KOHTponmpyeT peanmsaumio
MeponpuUaTmi.

3amecTtuTenb npeacenartens NpasneHus,
KYPUPpYIOLMA BONPOCblI YCTOMYMBOIO pa3BUTUSA
— KOOPAMHUPYET NoAXOAbl K JOCTUMXKEHUIO

uenen n KMa, KOHTpoONMpyeT peanmnsaumio
KOPMNOpPaTUBHbIX CTAaHOAPTOB M MOAOTOBKY
OTYETHOCTMW.

OTBeTCTBEHHOE CTPYKTYpPHOE nogpasaesieHue
Mo yCTOMYMBOMY pPa3BUTUIO — obecrneymBaeT
MEeTOO0N0orNYEeCKyo Noaae PXKKY, KOOpAMHAL MO
NpPOoLLEeCCOB yNpaBieHUsa KIMMaTU4YeCKUMM

n ESG-pnckaMm 11 BO3MOXXHOCTSAMU U MOATOTOBKM
OTYETHOCTU B 06/1aCTU YCTOMUMBOIO Pa3BUTUSA.

3auHTepecoBaHHble CTPYKTYPHbIe
noppasaeneHus — PeanmsyloT UHULMATUBDI,
YUaCTBYIOT B OLLEHKE PUCKOB 1 BO3MOXHOCTEM
1 GOPMUPOBAHUM JaHHbIX 419 OTYETHOCTM.

Bbi6op 1 peanusauusa UHULUATUB
B 06/11aCT YCTOMUYMUBOro pa3BuTUs

MHuumMaTMBbl B 06/1aCTU YCTOMUYMBOIO PasBUTUSA
dopMmMpPyOTCA Ha OCHOBE aHanM3a KIMMaTU4eCcKuX,
ESG-pUCKOB, U BO3MOXXHOCTEMN, OXXMAAHUM
3aMHTEPECOBaHHbIX CTOPOH U CTpaTern4yeckmx
npuoputeToB KoMnaHuu. Mpouecc BkoYaeT
cnepnytoLime atanbl:

onpeneneHme 3Ha4YMMbIX TEM C y4eTOM
9KOHOMMUYECKUX, SKONOIrm4yeCKmnx
(B T. 4. KNTUMATUYECKUX) U COLMAbHbIX AaCMEeKTOB;

dopMUMpoBaHME MPUOPUTETOB C y4ETOM MHEHUIA
3aMHTepPEeCcoBaHHbIX CTOPOH;

OLL,EHKY 3KOHOMMUYECKOM U TEXHONTOMMYECKOMN
peann3yemMoCcTv MHULMATUB;

paspaboTKy U peanmnsaumio NIaHoOB LENCTBUN
c ycTaHoBneHueM uenen, KM, cpokos
N OTBETCTBEHHbIX ALY,

MOHUTOPUHT N OLEHKY 3bDEKTUBHOCTU
C BO3MOX>XHOCTbIO KOPPEKTUPOBKU NOOXOO0B
N MeponpUaTUN.

OueHKa pe3y1bTaTUBHOCTU
n copepLueHCTtBoBaHume
CncTteMbl ynpasineHuUsd

KoMMaHua Ha perynspHon oCHOBE OCYLLEeCTBAEeT
MOHUTOPUHT 3PPEKTUBHOCTU peanmnsyemMbix
MHWLMATUB C UCMOSb30BaHNEM CUCTEMBI KITIOYEBbIX
rnokasaTtenen geaTeslbHOCTU B 06/1acTU yCTOMUYMBOTO
[PasBUTKS, OXBATbIBAOLLMX SKOHOMUYECKME,
3KOMOrMyeckme 1 coumarnbHble acrneKThbl.

B Lengax NocTosiHHOro COBEPLUEHCTBOBAHUS CUCTEMDI
ynpaBieHuUda yCTOVI‘-IVIBbIM PasBUTUEM MPOBOOATCAH:

MOHUTOPUHT OOCTUXKEHUA LieNneBblX rnokasartenew;
aHalIn3 CO CTOPOHbI PYKOBOACTBAa,

BHYTPeHHUNEe N BHeLLHWMe NPOBEPKU OTHETHOCTU,
OLEeHKa 3pe/ioCTU CUCTEMDI yNpaBieHNd;

pa3paboTka N BHEAPEHUE KOPPEKTUPYIOLLMUX
MeponpuaTun.

Pe3ynbTaThl aHanMsa UCronb3yTcs

019 aKTyanmsaumm cTpaTermyeckmx npuopmuTeTos,
MoBbILLeHUS 9PPEKTUBHOCTU CUCTEMbI YNIPaBIEHUS
1 GOPMUPOBAHUA HOBbIX MHULMATUB B 061acTu
YCTOMUYMBOrO PasBUTUS.

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUA



GRI 3-1, GRI 3-2

OnpepeneHue cyLecTBEHHbIX TEM ABAETCA

OOHWM U3 KJTIOYEBbIX 3TarnoB NOAroToBKM OT4yeTa

06 YCTOMYMBOM pPasBUTUN. KOMMaHUA ocyLLecTBAIeT
OaHHbIW NpoLecc B COOTBETCTBUU C TPeBOBaHUAMM
ctaHpapTtoB GRI, Bknto4vaa oTpacneBom ctaHgapTt GRI 11
HedTerasoBbiv cekTop (2021). MpuMeHAeMbiv Moaxon,
MO3BOAET BbIIBUTb U PACKPbITb TEMbI, OKa3blBaloLMe
Hamborsbluee BAUAHME Ha OeATeNbHOCTb KoMMaHuu,
3aMHTepecoBaHHble CTOPOHbI U YCTOMYMBOE pPa3BUTUE
B LLeJSIOM.

MpoLuecc onpeneneHna CyLecTBeHHbIX TeM
HanpaeneH Ha obecrneyeHue NPoO3PaYHOCTH,
COMOCTaBMMOCTMU U MOSTHOTbI PAacKpbITUS
HepUHaAHCOBOM UHPOPMaLIMK, a TaKKe

Ha MHTerpauuio pe3ybTaToB B CTpaTermyeckoe
M ornepaumoHHoe yripaBneHue.

dTanbl Nnpouecca onpeneneHns
CylwleCTBeHHbIX TeEM

1. ADEHTUDOUKALINA TEM

Ha nepBOM 3Tane NpoBOoaNTCA KOMMMJIEKCHbIV aHanms3
BHYTPEHHUX N BHELWHNX CbaKTOpOB, BITNAKOLLNX

Ha geaTenbHOCTb KoMnaHuu. B PaMKax aHanmsa
Y4YUTbIBAOTCAH:

Tpe60BaHVIF| HaUMOHaNIbHOIo 3aKOHOOATeTIbCTBa
N MeXXayHapoOHbIX CTaHOAPTOB;

cTpaTermyeckme npuopuTeTbl U LEeNn pasBuTUa
KoMnaHuu;

OXUOaHWA M 3aMpocCbl 3anMHTepPeCOBaHHbIX CTOPOH;
oTpacsieBble TeHOEHUUN U NyYdLUUNE MPaKTUKN,

Knto4veBble ESG-PUCKU N BO3MOXHOCTW.

OTYET O6 YCTOMYUBOM PA3BUTUU

2. OLEHKA 3HAHUMOCTU TEM

BbigaBneHHble TeMbl OLLEHUBAKOTCS C OBYX
B3aMMOLOMOTHSAOLWMX MO3ULUN:

BO3LEMNCTBME Ha SKOHOMMUKY, OKPY»KaloLLyto cpeny
1 06LLEeCTBO, BK/oYasa MacluTab 1 xapakTep
NoTEeHLMANbHOIO N GaKTUYECKOro BANAHMUS
nedarenbHoCcTU KoMnaHuu;

3HAYMMOCTb A5 3aUHTepPeCcoBaHHbIX CTOPOH,
BK/TIOYas aKLMOHEepOoB, paboTHMKOB, MapTHEpPOB,
MecCTHble coobLecTBa 1 gpyrue rpynmol.

OueHKa NpoBoAUTCS C MCMNOSIb30OBaHMEM
NWHCTPYMEHTOB B3aMMOOENCTBUS

C 3anHTepeCoBaHHbIMM CTOPOHaMU, BK/TKOHad OMpoChbl
N aHannTnyeckmne MeTobl.

3. NIPUOPUTUSALIUG TEM

Ha ocHoBe pe3ynbTraToB oLeHKU popMUpyeTca
MaTpULa CYLLLEeCTBEHHOCTHU, B PaMKaxX KOTOPOM TeMbI
PaHXMPYHOTCA MO YPOBHIO UX 3HAYUMOCTU. TEeMBI,
NpW3HaHHble Hanbornee CyLeCcTBEHHbIMM, BKIHOYaoTCA
B OTYeT 06 YCTOMUYMBOM Pa3BUTUM U UCMONb3YIOTCS

B KayeCTBe OCHOBbI AN onpenefieHns NpUuopuUTETHbIX
HanpaB/IeHUI CTPaTErMYEeCKoOM 1 onepaLMoOHHOM
neqarenbHoCcTU KoMnaHum.

4. BEPUODUKALINAG U YTBEPXXOEHUE

Pe3ynbTaTbl aHanusa n NnpuopuTmM3aLmm
paccMaTpmBaloTCs PyKOBOACTBOM KOMMaHMM.
OKOHYaTeNbHOe yTBepXKaeHUe nepeyHs
CYLLEeCTBEHHbIX TEM OCYLLECTBIAETCA C y4acTueM
CoBeTa OMPEKTOPOB, YTO obecneymBaeT NMosHOTY,
0B6BbEKTUBHOCTb M JOCTOBEPHOCTb PACKPbITUA
MHpopMaLmn.

PerynsapHbii nepecMoTp NepeyHs
CYLLLeCTBEHHbIX TEM

Mpouecc onpeneneHns CyLecTBeHHbIX TEM

B KOMMNaHMM HOCUT CUCTEMHbIW N PerynsapHbIA
XapaKTep U nepecMaTpmBaeTcs C y4eToM OUHAMUKM
BHELLUHeW cpenbl, USMEeHEeHUa cTpaTermyecKnx
NMPUOPUTETOB, A TAKXKE DBOJTIOLLUN OXKMOAHUN
K/IOYEBbIX 3aMHTEPeCOBaHHbIX CTOPOH. Takon
noaxopn No3BosIAeT CBOEBPEMEHHO YUUTbIBATb
HOBbIE U YCUITUBAIOLLMECSH PUCKU U BO3SMOXXHOCTH,
a TakXKe obecrneymBaTb aKTyallbHOCTb, MOSTHOTY

1 COMOCTAaBUMOCTb pacKpbiBaeMon HePUMHAHCOBOM
MHpopMaL M.

B pamMkax nogrotoBku OT4yeTa 3a 2025 rog 6bin
npoBefeH o4epenHON MepecMoTp NepeyHsa
CYLLECTBEHHbIX TEM C yYeTOM:

pe3ynLTaToB B3auMoaencTeua

C 3aMHTepecoBaHHbIMMU CTOPOHAaMWU, BKo4as
npencraBUTeNer rocynapcTBeHHbIX OpPraHoB,
MECTHbIX COO6LLEeCTB, MHBECTOPOB 1 PabOTHUKOB;

N3MEHEeHUM perynaTtopHon n obLlecTBeHHOM
MOBECTKM B 06/1aCTM OXpaHbl OKpY>KatoLLer cpenbl
M COLLMANbHOrO PasBUTUS;

aHanumsa GaKTUYeCcKoro 1 NoTeHLUManbHOro
BO34EMNCTBUSA AeATeNbHOCTU KoMnaHmm
Ha npunpoaHbie U counanbHble CUCTEMbI;

ycuneHma TpeboBaHUN MeXXOyHapOoaHbIX
CcTaHOapToB HedPUHAHCOBOM OTYETHOCTU

K PacKpbITUIO BOMPOCOB, CBA3aHHbIX

C BO3OeNCTBMEM Ha BropasHoobpasme

M couManbHO-3KOHOMUYECKOe pasBuUTmne
PErnmoHoOB NPUCYTCTBMUA.

Mo pe3ynbTaTaM JaHHOro rnepecmoTpa

rnepeyeHb CyLLECTBEHHbIX TeM 6bl1 pacLUuMpeH

c 12 no 14. JononHUTENbHO B HEIO BKJTHOYEHbI TEMbI
GRI 11.4 «Buopa3Hoo6pa3ue» u GRI 11.15 «<MecTHbIe
coobLecTBar.

BkntodeHune Tembl GRI 11.4 «<Buopa3Hoo6pa3ue»

B MepeyeHb CyLLecTBEHHbIX 06ycnoBreHo 6onee
rny6oKMM MOHMMaAHMEM XapaKTepa M MacluTaba
BO34EMNCTBUS NPOU3BOACTBEHHOM OeATENbHOCTH
KoMnaHuUM Ha NPUPOOHbIE SKOCUCTEMbI B PermoHax
npucyTcTBMA. Peanmsaumsa HedTerasoBbiX NMPOEKTOB
CBfI3aHa C MNOTeHLMaNbHbIMU PUCKaMM ONA HAa3eMHbIX
1 BOOHbIX 3KOCUCTEM, BKJ1tOYasa TpaHchopMaLmto
3eMenb, BO3gencTBme Ha driopy 1 payHy N USMeHeHune
NPUPOLHbIX NaHALWadToB. YUnUTbIBas ycuneHve
rno6anbHOM 1 HaLMOHaNbHOM NOBECTKU B 061acTu
coxpaHeHus 6MopasHoObpasns, a TaKKe pacTyLume
OXXMOAHUS CO CTOPOHbI MHBECTOPOB M OBLLECTBA,
KoMnaHua coyna Heo6XoAMMbIM BblAENUTb AaHHOe

HanpaB/ieHe B Ka4vecTBe caMocToAaTeNIbHOM
CyLLLECTBeHHOIh TeMbl ong obecnevyeHus 6ornee
CUCTEMHOIO ynpaBeHNda COOTBETCTBYOLLMMN
3Konorn4yeCKMMmM pnuckamMm U Mmepamm

no npenorepallleHnto, MMHUMMU3aUunMn U KOMneHcauum
HeraTMBHOIO BO34eNCTBUA.

BkntoyeHune temMbl GRI 11.15 «MecTHbIe coobuiecTBa»
OoTpaXKaeT BO3pacTaloLLyto 3HaYMMOCTb COLManbHOIro
N3MepEeHUsa YCTOMYMBOIO Pa3BUTUA U HEOBXOOMMOCTb
6onee CTPYKTYPUPOBaAHHOIO Noaxona K yrpaBneHuto
COoLMaNIbHO-3KOHOMUYECKMMM acneKTaMm
neatenbHOCTM KoMMNaHUM B permoHax npucyTcTBmsa.
OeaTtenbHocTb KMIT OKa3bIBaeT KOMMNEKCHOEe
BMSAHME Ha MeCTHble coobLlecTBa, 3aTparmeas
BOMPOCHI 3aHATOCTU, Pa3BUTUA MHDPACTPYKTYpPbI

M coumanbHom CTabunbHOCTU. PaclumpeHue nepeyHs
CyLLIeCTBEHHbIX TEM 3a CYET JaHHOIro HanpaBeHua
obycroBneHo cTpemMneHneM KoMnaHum y4nuTbiBaTb
OXMOQAHUA MECTHBbIX YXUTeNen 1 opraHoB B1acTy,
MOBbILLIATb NPO3PaYHOCTb COLMAbHbIX MHBECTUL UM

M CUCTEMHO YMpPaBATb COLMANTbHbIMU PUCKaAMM

N BO3MOXXHOCTAMMU, @ TaKXXe BbICTPanBaTb yCTOWYMBbIE
M OOrOCPOYHbIE MAPTHEPCKME OTHOLLEHMA.

BkritoueHue TeM «BropasHoobpasme» U «MecTHble
coobLecTBa» B KA4eCTBE CAMOCTOATENTbHbIX
CyLLECTBEHHbIX HarnpaBlieHUM OTPaXaeT 3BOJTIOLUIO
noaxona KoMmnaHuum K ynpaBneHuto yCTOMYNBbIM
pa3BUTUEM U MepeXof K 6onee KOMMIIEKCHOMY

N UHTErpUPOBaHHOMY YYEeTY 3KOMOrMYeCKmnxX

M coumanbHbIX PakToOpOB. PacluMpeHue nepeyHs
CyLLLeCTBEHHbIX TEM CMOCcO6CTBYET MNOBbILLIEHUIO
KayecTBa yrpaBneHYeCKUX peLueHUn U ganbHenLwemy
PasBUTUIO CUCTEMbI YNPaBNEHUSA YCTOMYNBbLIM
pa3sBUTUEM B COOTBETCTBUM C JTyYLLMNMU
MeXayHapoaHbIMU NpaKTUKaMu.

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



CyuwiecTBeHHbIe TeMbI

B OTueTe 3a 2025 rof, nepevyeHb CyLLeCTBEHHbIX TeM 6bl/1 aKTyaIM3UPOBaH U pacllMpeH A0 14, C COXpaHeHUeM
COMOCTaBMMOCTU C TEMaMW, PacKpbiBaeMbIMU paHee.

NEPEYEHb CYLIECTBEHHbIX TEM Mo6anbHbIN aorosop OOH

C 2006 roga KMI BXOoOMUT B YMCO y4acTHUKOB MobanbHoro gorosopa OOH 1 NnpuHMMaeT akTUBHOE y4yacTue
B €ro peanusaunun. ExxerogHbl oT4eT 06 YCTOMUMBOM Pa3BUTUM KOMMaHUK OTpPaXkaeT NMporpecc B BbIMOHEHUN
npuvHuunos Mo6anbHoro gorosopa OOH.

CyLiecTBEeHHbIE TeMbI

1 11.1 Bbi6pocChbl MapHUKOBbIX ra3oB @ . .
B cBoen pearenbHocTM KOMMNaHMUA CTPEMUTCH K AOCTUXKEHUIO YCTOMUYMUBOIO Pa3BUTUSA, MHTErpUpySa

B BU3Hec-cTpaTerunto npuHumnbl OOH, rmo6anbHble TeHAEHUUN, MPUOPUTETLI Pa3BUTUA Pecny6nKmn KasaxcTaH

11.2 KnumMmaTnyeckaa agantauus,

5 B 1 obLueYenoBeyeckme LLeHHOCTMU.
2 YCTOMUYMBOCTb U NMEepPexofHbIi ©® @) © ©®
nepwuop
3 1.3 Bboi6pochl B aTMochepy ©® ©

1. Bu3Hec gomkeH noaaepXXmMBaTb U yBaXKaTb 3aLLMUTY NPOBO3r/alleHHbIX

4 1.4 BuopasHoob6pasue @ MNpasa uenoeeka Ha MeXXOyHapoOHOM YpOBHe MnpaB YenoBekKa.

2. BusHec He go/mKeH 6biTb MPUYACTEH K HAapYLLUEHUAM MNpaB YesioBeka.
5 T11.5 Otxopabl @ @ @ P Py P

3. BusHec gomkeH nogaoepXmeaTtb cBoboay o6beguHeHUs U peanbHoe
6 T11.6 Boga v cTouHble Boabl @) @ NpPW3HaHWe npasBa Ha 3aK/toYeHWe KONNEKTUBHbIX JOMOBOPOB.

4. Bun3Hec JonMKeH BbICTyNaTb 3a IMKBUAALMIO BceX POpPM MPUHYAUTENbHOIO

7 1.7 3aKpbiTMe U peabunutaumsa @ @ @ TpyAoEble OTHOWEHUS 1 o064a3aTenibHOro Tpyaa.

5. BusHec JonxeH BbICTyMaTb 3a NOJIHOE NCKOPEHEHME OETCKOro T a.
11.8 LlenocTHOCTb aKTUBOB pul Yy P bl pyA4

e v ynipaBneHne kputhieckmn 6. BusHec OomKeH BbICTyMaTb 3a IMKBUAALMIO AUCKPUMUHALUU B c¢epe
MHBMASHTaMH TPyOa U 3aHATOCTMU.
11.9 OxpaHa TpyOa u TEXHUKA 7. BusHec pomkeH nogaepXXmBaTb NOOXOM K 9KOSTOMMYECKUM BOMpPOCcaM,

6e30MmacHocTH OCHOBaHHbIN Ha npuHUumMne NnpegoCTopOXXHOCTU.

8. BusHec OomKeH npeanpuHMMaTb MHULMATUBLI, HanpaBieHHble

OKpy)Xaiolllasa cpeaa N
Ha MoBblLLEHMe OTBETCTBEHHOCTU 32 COCTOSIHME OKpY)KatoLLie cpeabl.

10 11.10 MNpaKTuKa TpyooycTpomcTBa

9. Bbu3Hec gonkeH coaencTBOBaTb PAa3BUTUIO U PACNPOCTPAHEHUIO

©] © | ®© 6

n T1.11 OTCcyTCTBME ANCKPUMUHALUN ©) ® 6 .
W paBHbIE BO3MOYXHOCTM 3KOMOornyeckn 6esonacHbIX TEXHOMOMMN.
MpoTuBoaencreue 10. BM3HecC JOMKEH MPOTUBOCTOATL BceM popMaM Koppynumu, BKIoYasa
12 11.14 DKOHOMUYECKUME BO3OENCTBUSA @ @ Koppynuum BbIMOraTe/ibCTBO U B3ATOYHUNYECTBO.
13 11.15 MecTHble coobllecTBa @ @
14 11.20 lNpoTnBOAENCTBME KOPPYMNLMMN @

OTYET O6 YCTOMYUBOM PA3BUTUU OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



OaHHble MPUHLUMbI JIeXXaT B OCHOBE CTpaTermyeckmnx
nHnumatme KMI, HaueneHHbIX Ha yCTOMYMBOE
pa3BUTME KN CO3L0aHME OONTOCPOYHOM LLEHHOCTM

09 3aUHTEpPECOBaHHbIX CTOPOH.

KomMmnaHuga npusHaet Bce 17 Llenen yctomumeoro
pa3sutna OOH v nocrnegoBaTenbHO UHTErpupyeT
MX B CBOIO AeATeNbHOCTb. C y4eTOM CTpaTermyeckmx
NMPUOPUTETOB M KITIOYEBbLIX 3a4a4 pa3BuUTug KMl
KOHLEHTpUpYyeTCs Ha BK1age B AOCTUXKeHUe

10 NnpropuTeTHbIX LLYP 1 23 cOOTBETCTBYOLLMX
3apaYy, B paMKax KOTOPbIX peanm3yroTcss OCHOBHbIe
VHULMATUBLI U MPOoeKTbl KoMnaHuun.

Lt

@1 United Nations
4 &y Global Compact

CERTIFICATE OF JOINING THE UN GLOBAL COMPACT

is given to

PARTICIPANT ID JOIN DATE
6810 February 2006

JSC National Company “KazMunayGas”

HUMAN RIGHTS LABOUR

1. Businesses should support 3. Businesses should uphold the
and respect the protection of freedom of association and the
internationally proclaimed effective recognition of the right
human rights; and to collective bargaining;

2. make sure that they are not 4. the elimination of all forms of
complicit in human rights
abuses.

forced and compulsory labour;

5. the effective abolition of child
labour; and

6. the elimination of discrimination
in respect of employment and
occupation.

for committing to respect the ten principles of the United Nations Global Compact,
to take action in support of UN Goals
and to submit annually a Communication on Progress.

. Businesses should support a 10. Businesses should work against

. undertake initiatives to

. encourage the development and

For information on what participation i the UN Global Compact means and for the current standing of participants, visit www.unglobalcompact.org

ENVIRONMENT ANTI-CORRUPTION

precautionary approach to
environmental challenges;

all forms of corruption, including
extortion and bribery.

promote greater environmental
responsibility: and

diffusion of environmentally
friendly technologies.

https://unglobalcompact.org/what-is-gc/participants/6810

OTYET O YCTOMYUBOM PA3BUTUU

UHTerpaumsa Lilenen yctTonumBoro pasBmtusa B AedTesibHOCTb KMIr

XOPOLWEE 31O0POBbE
N BNIATOMNOJTYHUE

3A0A4M LYP:

3.6.

3.8.

COKpaTUTb YMCIO CMepTen
M TPaBM B pe3ysbTaTe JOPOXKHO-
TPaHCMOPTHbIX MPOUCLLIECTBUM

ObecneynTb OXBaT ycryramMmu
30paBoOOXpPaHeHMs, B TOM

ymcne JocCTyn K Ka4eCTBEHHbIM
OCHOBHbIM MeMKO-CaHUTAPHbIM
ycryram m ocTyn K 6e3oMnacHbIM,
3¢ deKTUBHbBIM, KQYECTBEHHbIM

M HEJOPOrMM OCHOBHbIM
NeKapcTBEHHbIM cpeacTBam

M BakKUMHaM

CyLecTBEHHO COKPaTUTb
KONMMYeCTBO Crly4aeB CMepTHU

1 3aboneBaHus B pesynbraTte
BO34,eMCTBUSA ONACHbIX XMMUYECKMX
BELLEeCTB U 3arpsisHeHUs

M OTpaBneHNs BO3ayxa, BOAbl

M MouYBbI

KJTIO4EBDBIE UHULLUATUBDI KMTI':

©®
®

®

MpoeKT «YnpaBneHue noesgkaMmm» — BHeApeHmne CUCTEMbI yrpaBrieHUs
TPAHCMNOPTOM C aKLUEHTOM Ha 6e30MacHOCTb ABMKEHUS.

Mporpamma o3gopoBneHmns nepcoHana 2024-2028 rogbl — KOHTPOSb COCTOSIHUSA
PaboOTHUKOB C XPOHUYECKMMMW 3a601eBaHUAMU, MPODUNAKTUKA, NHHOBALMOHHbIE
MeToAbl NPpeACMeHHbIX OCMOTPOB, yNy4lleHWe AOCTYMHOCTM U KayecTBa
MeANLIMHCKOM MOMOLLMU.

MeauumMHCKoe cTpaxoBaHWe — perynspHble MeaoCMOoTPbl U BaKLIMHALLMUA
pPaboTHUKOB.

MeponpuaTtnsa No CHMXEHUIO NMPOU3BOACTBEHHbIX PUCKOB AJ151 30,0P0BbS
n npeoTBpalleHno HeratTMBHOro BO34EeNCTBUA BpeOHbIX (I)aKTOpOB.

PE3YJIbTATbI KMI' 3A 2025 roa:

®
®

(ONO]

MpoeKT «YnpaBneHne noesnkamMmm» BBeAEH B MPOMbILLIEHHYO 3KCMyaTaLmio
B HedTecepBUCHbIX 030 KM

B Tpex HedTecepBuUCHbIX 130 (TOO «Oil Services Company», TOO «Oil Construction
Company», TOO «Oil Transport Corporation») NpoeKT «YrnpaBneHue noesgkamm»
3aBepLunn Nnepexoq B umndbposon dopmart.

BHepopeH eadunHbIN ¢yHKL|,VIOHaJ'I CUCTEeMbI, BKJTIOYaa MOOyInun nNiaHNpoBaHWMA,
aHanNUTUKU 1 6e3onacHoOCTUn OOPOXHOro ABMXXeHUd.

Mo kypcy Defensive Driving o6yyeHo 1592 paboTHuka 030 1 3 410 paboTHUKOB
noapsaHbIX OpraHM3aLum.

B NpaKTU4ecKmnx AeMOHCTPaLMAX MO MCMOb30BaHMIO peMHel 6e30nacHoCTH
npuHAanu ydactue 20 073 paboTHmka 030 KM un 2 321 paboTHUK noapsaaHbix
opraHmM3auumn.

YTBepXAeH MNnaH MeponpuaTniA No NporpaMme 0300POBIEHUS PaBOTHUKOB
KMTI Ha 2025-2027 rofbl, BKOYaoLWmUM 26 Mmeponpuatuin. CpeaHui ypoBeHb
ncnonHeHumsa NMnaHa 3a 2025 rog coctasun 77,9%.

MpoBeneHo obyyeHume 21 546 pabOTHUKOB MO OKa3aHWIO NepBoOn AoBpavyebHoOM
NoMoLLM NocTpagaBLLMM (MapaMeauk) Ha paboyem mMecTe.

MpoBeneHbl 1633 MeANLMHCKUX y4eBHbIX TPEBOI BCEX YPOBHEN C TECTUPOBaHUEM
MnaHa aKCTPEeHHOro MEAMLIMHCKOIO pearnpoBaHus.

C 2021 ropga npopomKaeTcsa NoaTanHoe BHegpeHMe aBTOMaTU3MPOBaHHOM
CUCTEMbI MEOULMHCKMX OCMOTPOB (aanee - ACMO) - 3a 2025 rog, ycTaHOBMEHO
69 annapaTHbIX KOMMeKca.

100% paboTHUKoB KMI™ oxBayeHbl MPOorpaMMon MegULMHCKOro CTPaxoBaHUs.

MpoBeneH exxerogHbl MPOU3BOACTBEHHbIN CAHUTAPHO-3MNOEMUONOMMYECKNI
KOHTponb BO Bcex [130.

MopTBep)kaeHa 6e30MacHOCTb NMUTLEBOWM BOAbI, BO3AYyXa paboyei 30Hbl
M yCroBUW Tpyaa.

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



rEHAEPHOE
PABEHCTBO

3A0AHM LYP:

5.1. [loBceMecCTHO NMMKBMAOUPOBaTb
Bce GOpPMbl ANCKPUMUHALUN
B OTHOLLUEHWUU BCEX XEHLLMH
M AeBoYeK

5.5. O6ecneynTb BCECTOPOHHEE
M peanibHoe y4acTue XeHLWnNH
M paBHble A1 HUX BO3MOYKHOCTU
ANa nnaepcTBa Ha BCcex
YPOBHSAX MPUHATUS peLLUeHNI
B MOIUTUYECKOM, SKOHOMUYECKOMN
M OBLLECTBEHHOM XU3HU

3A0AYM LYP:

7.1. O6ecneynTb JOCTYN K HEAO0POroMmy,
HageXHoOMy 1 COBpeMEHHOMY
SHeprocHabeHuto

7.b. Paclwunputb MHPpPaCTpPyKTypy
Y MOAEPHN3MPOBaTb TEXHONOMMU
019 COBPEMEHHOIO U YCTOMYNBOIO
SHeprocHabXeHua

OTYET O6 YCTOMYUBOM PA3BUTUU

KMIOYEBbIE UHULIMATUBDI KMT:

®©

©@e® ©

BHeppeHue nHnumatmebl WEP's, BK/loyasd CaMOOLIEHKY reHAEePHOro pa3pbiBa
M pacKpbITUe JaHHbIX MO reHOepPHOMY COCTaBy.

CTporoe cobntofgeHue TpyOooBOro 3akoHoaaTteibcTBa PK B YyacTu HeponyLeHMs
OVCKPUMUHALNU.

O6pasoBaTesnibHasa nporpamMma JanAru.

YBennyeHue O0NM XeHLUMH B BbiCLLeM pyKoBoacTsee Mpynnbl KoMnaHnm KMIM
0o 30% k 2030 roay.

PE3YJIbTATbI KMI' 3A 2025 roa:

®

© ® ©®© ©

MpoBeneHa caMooLeHKa Mo MHCTpyMeHTY WEPS, onpegeneHbl CUibHble CTOPOHbI
1 30HbI A1 Pa3BUTUA B 06/1aCTU reHAEPHOro paBeHCcTBa.

KapgpoBas nonutnka KMl peanunsyeTcs Ha NpUHUMNAaX reHAepHOro paBeHCcTBa,
pa3sHoo6pasna U HeAUCKPUMUHALMN.

O6ecrneyeH HeAUCKPUMUHALMOHHBIA U OTKPbITbIM NOAX0A, K MPUBIeYeHUIO

1 oT6opy nepcoHana.

PeanusoBaHa o6pa3soBaTesnibHasa NporpaMma JanAru Ans )KeHLWnH paboyumx
npodeccui B HedpTerasoBom oTpacsu.

[onga »eHLWwumH B CoBeTe AMpPeKTOpoB 1 HabnopaTtenbHbix coBeTax 430 KMl
cocTasuna 13,1% B 2025 ropny.

KNMIOYEBbBIE UHULLMUATUBDI KMTI':

MoBbileHMe 3HeproahPeKTUBHOCTM Yepe3 MOAEPHU3aLUIO 060pyaoBaHNA
1 BHEOpPEHME aBTOMaTU3NPOBAHHbIX CUCTEM y4eTa.

PazBuTMe BUI: npoekTbl BIC (1 F'BT) coBMecTHO ¢ Total Energies Renewables
SAS 1 Qazaq Green Power PLC v rubpuaHas anekTpoctaHuma (247 MBT)
COBMecCTHoO ¢ Eni.

MokynKa «3eneHon» aneKkTpoaHeprnm (15% ot obLiero o6bema K 2031 roay).

MpPOn3BOACTBO YCTOMUYMBOIO aBUaALLMOHHOIO Tornmea (SAF) Ha ocHoBe aTaHona.

PE3YJIbTATbI KMI' 3A 2025 rop:

3a OTUeTHbIN Nepuop 3aBepLUeHO 87 MeponpuUaTUiN No 3HepProadpdPeKTUBHOCTU
1 3HeprocbepexeHuto, obecneymBLLMX COKPaLLEHWE BbIBPOCOB MapHUKOBbIX ra3oB
Ha 128,3 Tbic. T CO-.

BBepgeHa B akcnnyaTaumio CoONHeYHas 3NeKTPOCTaHLUUSA MOLLHOCTbIO
50 MBT B MaHru1crayckom o61acTu. NpoaosiXKaeTca CTPOUTENbCTBO ra3oBoM
3NEeKTPOCTAaHLMU MOLLHOCTbIO 120 MBT B paMKax rmbpuaHOro npoekTa.

3aBepluaeTca cTagus AeTaslbHOro NPOeKTUPOBaHMA No NpoekTy BAC «MUpHbIN»
MoLHOCTbIo 1 BT C CMCTEMOM HAaKOMMEHUSA SHEePrnu.

MpuobpeTeHo 10 000 3eneHbIx cepTudmkaToB (I-REC).

Mo npoekTy npoussoacTea SAF noanmMcaHo paMoyHoe coratueHme
c LanzaJet o nepexofe npoekTa K ctaguun FEED.

[LIOCTORHAR PABOTA
W 3KOHOMHYECKHH
POCT

]

OOCTOUHAS PABOTA
N 9KOHOMUYECKUN POCT

3A0AYM LLYP:

KNIOYEBbLIE UHULWUATUBDI KMT™:

8.5. O6ecrneyunTb NosHyto (® TMporpaMMbl NpUBIEUEHMUs MOTOAEXKM, OBYyUEHME 1 TPYAOYCTPONCTBO

1 NMPOU3BOAUTENbHYIO 3aHATOCTb BbIMYCKHWKOB, MOArOTOBKA Y3KMX CMEeLManncTOB MU CTaXKUPOBKMU.

Y BOCTOMHYIO PAGOTY ANS XKEHLUMH (® CoumanbHas noaaepyKKa PaBOTHUKOB Yepes KOMeKTUBHbIE LOroBOpbI

U MY>XUMH, B TOM YMUCe MOMOAbIX (50+ BUAOB NbroT).

nogen n NHBaNUAoOB, U PaBHYO .

SIS =5 T [Pt EeHH};CTM (® KomeKc NMAepcTBa U MPUBEPIKEHHOCTU PaBGOTHUKOB COBMIOAEHIO TPEGOBaHMI
B 06/1aCTV NPOMbILLIEHHOW 6e30mMacHoCTM.

8.6. CyluecTBEHHO COKpaTUTL AONIO (® Kapra «Kopray» — BbiIBieHWe U NpefoTBpaLleHMe Hebe3oMacHbIX YCIoBUiM TPyaAa.

MOJTOAEXMW, KOoTopasi He paboTaer,
D Y L LS A B PE3Y/IbTATbI KM 3A 2025 roj;:
npodeccnoHanbHbIX HaBbIKOB
88 3 @ O6ecreyeHa 3aHATOCTb MopsaaKa 49 TbiC. PAGOTHUKOB, U3 HUX 82% — MY>KYUHbI,
- am”“{aTb pr‘JOBbée npasa 18% — »eHLWMHbI. B KoMNaHW1 NnpuMeHsieTc HeAUCKPUMUHALMOHHbIA NOAXOL,
o GBS GESENSISRM . K onnaTe TpyAa v noabopy nepcoHana.
HaAeXHbIX 1 6e30MacHbIX yCrIoBUM
pPaBOoThI ANA BCEX TPYAALLMXCS ® PeanusyioTca NporpaMMbl Pa3BUTHSI MOMOMIbIX CMELIMANMUCTOB U NMOArOTOBKM
KagapoB, BKtoyada «XKac MaMaH», oyanbHoe obydeHune, «Anbin», «XKeTi Kagam».
® B Moynne koMnaHum KMl gencTByIOT KOMEKTUBHbIE 4OMOBOPbI,
npepycmaTtpuBatoLLme 6onee 70 BUOOB COLMANbHOM NOJAEPXKN.
® O6bem bUHaHCHpPOBaHUA couManbHbiX BbinaaT B 2025 rogy — 114 Mnppg TeHre.
@ Bepetca BHepgpeHue KapT «KopfFay» — 3a 2025 rof 3anonHeHo 12 530 kapT.
® nMposeneH IX exkerofHbIi opyM HSE, HanpaBieHHbIN Ha pa3BUTUE NMAEPCTBa
M KynbTypbl 6€30MacHOCTM.
(® Bo Bcex 130 npoBefeHa aTTecTalys yCOBUIA TRYAA U KOPMOPaTUBHbIE ayAuTbl
OXpaHbl TpyAa. No ntoram npoeepok B 15 430 BblgaHo 613 pekoMeHaaUMN.
MHAOAYCTPUATIN3ALINA,
MHHOBALMU N UHDOPACTPYKTYPA

3A0A4MU LLYP: KNMIOYEBDbIE UHULIUATUBDI KMT':

9.1. Pa3BuBaTb Ka4eCTBEHHY!IO, (® PasBuTUe 1 BHeapeHWe UHbOPMaLMOHHOM crcTeMbl Advanced Base and Artificial
HageXHyo, yCTOMUUMBYIO N CTOMKYIO Intelligence (panee — ABAI) anga ueHTpanmM3auum BCen Npomn3BOACTBEHHOM
MHPPaCTPYKTYpy, BKtoYas MHPopMaLmm Mpynnbl koMnaHui KM 1 ee 06paboTku ¢ NpUMeHeHneM
pervoHanbHyo U TPaHCrPaHUYHYO MCKYCCTBEHHOIO MHTENNeKTa 1 MallMHHOIO 0ByYeHUs.

MHPPACTPYKTYPY, B Lienax (® B pamkax MHYP KMT fo 2060 roga peanvsyloTcsl MpUopUTeTHbIe Mepbl

MoAAePXKKN SKOHOMUYECKOTO
pasBUTUA 1 Gnarononyyums
noaen, yaenas ocoboe BHUMaHWe
obecrneyeHuno He[opPOroro

1 paBHOMpPaBHOro JocTyna

nns Bcex

Mo MOBbILEHWNIO 3HEPro3dpdEeKTUBHOCTU, BK/TIOUAA Pa3BUTUE SHEProMeHemKMeHTa,
BHeApeHMe aBTOMaTU3UPOBaHHbIX CUCTEM yueTa U ynpasrieHnsa TP, npuMeHeHMe
HaUNYYLINX AOCTYMHbIX TEXHUK U MOAEPHMU3aLMI0 060pyA0BaHNSA U TPAaHCMOPTHOMO
napka.

PE3YJIbTATbI KMI" 3A 2025 rop:

O]

MpopomkaeTcs pa3BUTME U MaclUTabupoBaHme LMPPOBbIX peLleHUn:
TUPaXKMpoBaHMe Moaynsa «YNpaBfeHMe 3aBogHEHUEM», pa3paboTka Moaynemn
«LlndppoBon peUTUHI CKBaXKUH» U «[NnaHUpoBaHue [O06blYM U MOHUTOPUH,
a TaKXKe ONTUMMU3ALMUS apXUTEKTYPbI cucTeMbl ABAL.

OBLUUE BbI3OBbl. COBMECTHbIE PELUEHUSA



9.4.

MopgepHu3snpoBaTb
NHPPaCTPyKTypy

1 NnepeobopynoBaTb
NPOMBbILLMIEHHbIE NpeanpuaTus,
cpenaB UX YCTOMYMBBIMU 3a cHeET
noBblleHUa 3pPeKTUBHOCTH
MCMoNb30BaHUSA pecypcoB U 6onee
LLUMPOKOrO NPUMEHEHMSA YNCTbIX
1 3KoMornyeckn 6esonacHbIx
TEXHONOMMM U NPOMbILLNEHHbIX
npoueccoB

PeanusyioTcs MMNOTHbIE MPOEKTbl B 06/1aCTU MPOMbILLNEHHOM 6e30MacHOCTU
M UMPPOBOro MOHUTOPUHIA, BKtoYaa ANC MB «TUMAR» 1 pelleHuma
Mo NPeAUKTUBHOWM aHaNMTUKe OTKas3oB obopyaoBaHua Ha HIM3.

B 2025 rony peanusoBaHo 87 MeponpuaTnii, o6ecrnedymBLLNX COKpaLLEHWe
128,3 Tbic. T CO2 M rog0BOM 3KOHOMUU dHepPrum 1935,5 Tbic. K.

Peanusyiotca MeponpuaTua No MoaepHU3aLmMmM o60pynoBaHna U MHPPaCTPYKTYpPbI,
BK/1tO4asa 3aMeHy ropenok, yCTaHOBKY YaCTOTHO-PEryMpyeMbIX MPUBOAOB,
BHeApeHMe COMHeYHbIX TEMOBbIX PeLUeHN 1 NoBbILeHNe aHepProadpPeKTUBHOCTU
TEXHOMOMMYECKNX MPOLLeCCOoB.

YCTOMUYUBDBIE TOPOOA
MU HACEJIEHHDbIE NMYHKTbI

3A0AY4M LYP:

1.6.

YMEHbLUUTb HeraTMBHoe
3KOMOrnMyecKoe BosaencTeme
ropofoB B nepecyeTe

Ha AyLy HaceneHus, B TOM Yucre
NOCPeaCTBOM yaAeneHns ocoboro
BHMMaHMUs KayecTBy BO3dyxa

Y yOaneHuio ropoackmnx 1 apyrmx
OTXOA0B

K/TIOYEBbBIE UHULLMUATUBDI KMTI':

YyacTune B MHULUMaATUBeE «Ta3a KasaKCTaH» Mo yny4lleHUo COCTOAHMS OKpy»KatoLLen
cpefpl.

Co3faHue «3e/1eHoro nosca» — MPOeKTbl MO O3e/ieHeHUIo.

BHeppeHMe HannyyLwmx AOCTYMHbIX TEXHUK, HarpaBfeHHbIX Ha MoaTarnHoe
CHUXXeHMe HeraTMBHOIo BO3AENCTBUSA Ha OKPY)KatoLLyo cpeay.

Pa3pa60TKa nporpamMmbl MO CHUXKeHUIO BbI6DOCOB 3arp9sHdaoWmnx BelecTB.

Peanuzsauua MHUumMaTmB BceMmpHoro 6aHkKa «lMonHoe npekpalleHmne perynapHoro
dakenbHoro cxxumranma MNMHM k 2030 rogy».

Pa3BuTHE «3eneHbix» OPUCOB N Pa3aebHOro c60pa OTXO0B.

PE3YJIbTATbI KMI 3A 2025 rop:

PeannsoBaHbl 3KONOrM4Yeckme U BOIOHTEPCKME MHULMATUBDI, BKITloYasa yyactTme
B aKUMU «Ta3a KasakcTaH» (282 cy660THUKa, 6onee 9 TbiC. y4aCcTHUKOB).

MpopomkaeTca peannsaumvs NporpamMm rno o3eneHeHUo 1 NeCOBOCCTaHOBIEHMUIO:
c 2021 roga BbicaXkeHo nopsaaka 650 Tbic. AepeBbeB. O6WMM 06beM NocagKu
nepesbeB Mo Mpynne koMmnaHuin KMI 3a 2025 rog coctaBun 263,7 TbiC. [EPEBbLEB,
13 HUX B KocTaHamcKom o61acTu noca)keHbl 150 ThiC. CEAHLEB COCHbI MpU
durHaHcoBoM nopaep)kke KM

B 5 030 BHeapeHbl aBTOMaTU3MPOBaHHbIE CUCTEMbI MOHUTOPUHIa BbiIGPOCOB

C OHNaWH-NepepayYemn AaHHbIX. MOYYEHO KOMMIIEKCHOE 3Koormyeckoe
paspelueHne n peanmnsyrTca Mepbl Mo BHegpeHuto HOT.

PaspaboTaHa nporpamMma rno CHUXXeHWIO BbIGPOCOB 3arps3HAIOLLMX BELLECTB,
yTBEPXOEHME KOTOPOW NiaHMpyeTca 00 KoHua 2026 roga.

C 2017 roga o6beM dakenbHOro CKUraHMs CblPOro rasa cokpalleH Ha 86,4%.
BEAETCS MOCTOAHHbI MOHUTOPUHT U MEPONPUATUS MO AaNbHENLLEMY CHUXXEHMIO.

PeanusytoTca MHMLMATUBDI «3ef1eHoro odpurcar», BKItoUaa pasaenbHbiv c6op oTxoaoB
1 ycTaHOBKy daHaomaTa — ¢ 2023 roga cobpaHo 6onee 76 Tbic. eANHUL, Tapbl.

OTYET O6 YCTOMYUBOM PA3BUTUU

OTBETCTBEHHOE
NMOTPEBJIEHUE U NPOU3BOACTBO

3A0AYM LLYP:

12.4. [J06UTbCH SKONOrNYECcKMU
PaLMOHaNbHOIo UCMOb30BaHMA
XMMUYECKUX BELLLECTB U BCEX
OTXOA0B Ha MPOTSKEHUU
BCEro UX YXU3HEHHOro LMKNa
B COOTBETCTBUMU C COIMacoBaHHbIMU
MeXayHapOoAHbIMU NPUHLMNAMK
M CyLLLECTBEHHO COKPaTUTb
X nonagaHuve B BO3ayx,

BOAY U MOYBY, UTO6bI CBECTU

K MUHUMYMY UX HEFraTUBHOE
BO34ENCTBME Ha 300POBbe Ntofaen
M OKpY>KaloLLyto cpeny

12.5. K 2030 rogy cyLlecTBEHHO
YMEHbLUTb 06bEM OTXO0B
nyTeM NPUHATUA Mep
Mo NpenoTBpaLLEHUNIO
MX 06pa3oBaHUS, UX COKPALLEHUIO,
nepepaboTke ¥ MOBTOPHOMY
NCNOMb30BaHUIO

12.6. PekoMeHOOBaTb KOMMNaHUAM,
0COBEHHO KPYMHbIM
M TpaHCHaLUUOHabHbIM
KOMMaHUaM, MPUMEHSATb

ycToM4mMBble METOAbI MPOU3BOACTBA

1 oTpaxkaTb MHbOPMaLMIO
O pauvoHanbHOM UCMOb30BaHUM
pecypcoB B CBOUX OTYeTax

‘I BOPbBA
C H3MEHEHHEM
KNHMATA

3 2

3A0AYM LLYP:

13.2. BKNOYUTb Mepbl pearmpoBaHmsa
Ha U3MeHeHWne KnMaTa
B MONUTUKY, CTPaTErnmn
M NnaHupoBaHue

13.3. Yny4wuTb npoceeLlleHue,
pacnpocTpaHeHne nHpopmaumm
1 BO3MOXXHOCTU filogen
N y4pexaeHuM no cMArvyeHumto
OCTPOTbI N ocrabnerHuto
nocnencTBMn M3MeHeHUs Knmmara,
aganTaumm K HUM U paHHeMy
npenynpexaeHuio

KNIOYEBbLIE UHULWUATUBDI KMT™:

@ ﬂporpaMMa no yTunmsaumm nctopmyeckKm HaKorieHHbIX Hed)TeOTXOﬂOB.

(® NpoekT «Tasanbiky Ha TOO «ATbipayckuit HedTenepepabaTbiBaloLLMiA 3aBOI»
Mo OYMUCTKE CTOYHbIX BOA.

(® BHeapeHMWe cTaHOaPTa MO YNPaBAEHMUIO OTXOAAMM.

@ I'IporpaMMa Mo ynpasneHm BOOAHbIMU pecypcaMn.

PE3YJIbTATbI KM 3A 2025 rop:

(® Bcerono Moynne koMnaHu KM ¢ 2019 roga yTUIM3UPOBaHO: 4 668 TbiC. TOHH
NCTOPUYECKUX HedpTeoTXoO0B.

@ B 2025 rony 3aBeplLueHbl paboTbl Mo yTUAn3aumuy nopagka 338,8 Tbicay TOHH

ncropunyeckux Hedpreotxonos B AO «O3eHMyHamras» n AO «MaHrmcraymyHamras».

(® HaTOO «ATbipayckuit HedbTenepepabaTbiBaloLLMi 3aBO» 3aBepLLEHa peanm3saLms

2-ro aTana npoekTa «PeKOHCTPYKLMS MeXaHNYECKUX OYNUCTHbBIX COOPYXEHUMN
(MOC 3akpbITOoro TMna)».

B 2025 rogy ctaHpapT Mo ynpasrieHuio oTxogamum BHegpeH B 430 KM

ONO)

Meponpuatui no A30. YTeepxaeHMe MporpaMmbl MaHUpyeTcs 4O KOHLUA
2026 ropa.

BOPbBA C UBMEHEHUEM KITUMATA

KJTIOYEBbIE UHULIMATUBDI KMT':

BHeppeHWe BHYTPEHHEero yrnepoaHoro LLeHoo6pa3oBaHums.

YyacTtue B Carbon Disclosure Project n packpbiTre KIMMaTUYeCKUX PUCKOB
no ctaHpgapty IFRS S2.

Pa6oTa no ynpaBneHuio BbIbpocamMu MeTaHa COBMECTHO € MeXAyHapoaHbIMU
napTHepamu.

LLleBpoH B MaBnogapckown obnacTu.
KMT — yyacTHUK MeTaHOBOM MHULUMaTuBbl UNEP OGMP 2.0.

YUacTHUK XapTum o Aekap6oHM3aLmMmn HehTerasoBoro cekTopa.

OO ® ® 06

Y4yacTHUK Kacnmnmnckoro akcenepaTtopa No CoOKpaLLeHMIo Bbl6pOCOB MeTaHa.

OBLUUE Bbi30OBbl. COBMECTHbIE PELUEHUSA

Pa3paboTaH NpoeKT MNMporpamMMbl Mo yrnpaBeHuto BOAHbIMU pecypcaMu ¢ niaHaMm

PeanusyeTcqa NeCcoKNIMMaTUYECKNIM OPCETHbIN NPOEKT COBMECTHO C Kopropauuen



PE3YJIbTATbI KMI' 3A 2025 roa:

®
O]

YTBEepPXAEH MnaH MeponpuaTmun no peanmsaunm NMHYP KMT go 2060 roga.

PeanunsyloTca NnpoekTbl B o6bnactmn BO,ELOpOJJ,HOlZ SHepreTUKM: B paMKax
MUNITOTHOIO MPOEeKTa Mo Pa3BUTUIO «3eJTeHOro» Bogopoaa BBeeHO Co/IHe4YHoe

3HeprocHabxkeHume nabopatopHoro kopryca TOO «KMIM MHXXUHUPUH», OXXnaaeTcs

rnocTaBKa 3M1eKTponu3epa, 3asepLueHo TAU no «rony6oMy» Bogopoay.

Mo npoekTy npoussoacTea SAF noanncaHo paMoyHoe cornatwleHue ¢ Lanzalet
o nepexope K ctaguu FEED.

Mony4eHO NoONOXXUTENbHOE 3aK/TOYEHNE rocyAapCTBEHHOM 3KCNepPTMU3bl
Mo NeCoKNMIMMaTUYeCKOMY MPOEeKTY.

MpoBeneHbl obyyatoLLe MepornpuUaTUa U NPaKTUYECKUEe U3MEPEHUS yTeuek
MeTaHa; BblINOSIHEHA OTYETHOCTb Mo cTaHaapTy OGMP 2.0 1 pa3paboTaH NpoeKT
KopropaTMBHOIoO cTaHAapTa Mo yrnpasfeHuio BbibpocaMu MeTaHa.

Mpu noppepyxke OGCIl BegeTcsa BO3QYLHbIA MOHUTOPUHT yTedeK MeTaHa
M HanpaBneHbl NpeasoXXeHUsa No COBEPLUEHCTBOBaHUIO HAaLMOHaNnbHOro
perynmpoBaHua B HedbTerasoBom oTpacnu.

COXPAHEHUE 9KOCUCTEM CYLUU

3A0A4M UYP:

15.3.

15.5.

BecTu 60pbby C onyCcTbIHUBaHUEM,
BOCCTaHOBWTb AerpagnpoBaBLLne
3eMJIM 1 MOYBbI, BK/OYas 3eMNU,
3aTPOHYTbIe OMNyCTbIHUBaHUEM,
3acyxaMy U HaBOJHEHUAMM,

M CTPEMUTBLCS K TOMY, YTO6bI

He yxyALlanocb COCTOsHWE 3eMefb

MPUHATL 3Ha4YUMble

Mepbl MO CAEPXUBAHUIO
[erpagaumm npupoaHbIX cpen,
o6UTaHUs, OCTaHOBUTb yTpaTy
6uonormyeckoro pasHoobpasma

1 obecneymnTb coxpaHeHue

M NpepoTBpaLleHne NCHE3HOBEHUS
BUAOB, HAXOAALLMXCA Nof, yrpo30M
BbIMUpPaHUS

K/TIOYEBbBIE UHULLUATUBDI KMTI:

®

© ® 06

CTpOUTENbCTBO OMPECHUTENbHOMO 3aBoAa B KeHAepny MOLHOCTbIO 50 Thic. M3
BO/Abl B CYTKM.

BoccTtaHoBeHUe 3eMernb.

Peanunsaumsa sKonormyeckoro npoekTa «Tasanbiky Ans yyyleHUs COCTOAHUS
OKpy>KatoLLen cpebl.

PaspaboTka nporpaMMbl Mo coxpaHeHUo 6ruopasHoobpasunsa U COTPYAHUYECTBO
C NMPUPOAOOXPAHHBIMW OPraHU3aLUAMM.

BHegpeHMe NPpUHLMUMNOB Mepapxmm Mep Mo CHMXEHUIO BO3AENCTBUS
Ha OKpy»KatoLLyto cpedy (MpenoTBpalleHne, MUHUMKU3aLmsa, BOCCTaHOBNEHME,
KOMMeHcauua).

PE3YJIbTATbI KMI 3A 2025 roa:

®

O]
O]
O]

O]

B 2025 rony BBeAEeH B 3KCM/lyaTaLMIO ONMpPeCcHUTENbHbIN 3aBo, B KeHaoepnu
c nocnepytoLlen nepegayer 8 MUO.

PeanunayloTrca MeponpuaTmUS No BOCCTaHOBNEHUIO 3arpsi3HEHHbIX 3eMefb
N CHMXXEHUIO C6pOCOB 3arpa3HaLnMX BeLlecTB.

B pamMkax necoBoccTaHoOBMeHUA BbiCa)KeHO 150 TbIC. CeHLEB COCHbI
B KocTaHanckon obnactu.

MpopomkaeTca PeKOHCTPYKLMA CUCTEMbI BOOOOTBEAEHUS U PEKYbTUBALUA
nonewn ncnapeHunsa B TOO «ATblpaycKkuii HedTenepepabaTbiBaloLLMA 3aBOOY,
BKJ/1lO4aA OCyLLUeHWe U PeKyNbTUBaLIMIO CEKTOPOB 1 NepeBOoA OTKPLITOro KaHana
B Tpy6onposoa.

Ha TOO «ATblpayckuin HedTernepepabaTbiBatoWMi 3aBOA» 3aBEPLUEH NPOEKT

PEKOHCTPYKLMUU MeXaHNYECKUX OYNCTHBIX COOPYXKeHU (MOC 3aKkpbITOro TMna).

Pa3paboTaH NpoeKT MNporpaMMbl Mo coxpaHeHUto 61MopasHoo6pasmns. MPUHLUMbI
nepapxmm Mep no CHMXEHMIO SKOTOMMYECKOro BO3AEeNCTBUA 3aKpenieHbl
B DKONornyeckom nonmntuke KMM

OTYET O6 YCTOMYUBOM PA3BUTUU

1 NAPTHEPCTBO B
MHTEPECAX
YCTORYHEOND PAIBHTHA

3A0AYM LLYP:

17.1.

17.16.

17.17.

YCuUnutb Mo6Mnmn3aLmnio pecypcoB ®
M3 BHYTPEHHUX MCTOYHUKOB, B TOM

yucne 6narogapsa MexayHapoaHom ®
MoAAEPXKKe Pa3BUBAIOLLMXCS ®

CTpaH, C TeM 4TO6bl MOBbLICUTb
HaLMOHaNbHble BO3MOXHOCTM
rno c6opy HanoroB 1 Apyrux
[OXOA0B

®

Ykpennatb MobanbHoe

napTHEPCTBO B UHTepecax

YCTOMYMBOrO pa3BUTUS, ©
[orosiHaeMoe napTHepcTBaMmun

C ydacTmeM MHormx

3aNHTEPEeCOBaHHbIX CTOPOH, ®
KOTopble MOBGUNU3YLoT

M pacnpocTpaHSIoT 3HaHUS,

OMbIT, TEXHONOrMN N GUHAHCOBbIE
pecypcbl, ¢ TeM YTOBbI

noanepXXmnBaTb JOCTMXKEHME Lienen

B 0611aCTU YCTOMYNBOIO Pa3BUTUS

BO BCEX CTpaHax, 0cobeHHO

B pa3BMBallOLLMXCH CTpaHaXx

CTUMYNUPOBaTb U MOOLLPATbL
adpdeKTUBHOE NAapTHEPCTBO
Mexay rocynapcTBeHHbIMKN
opraHusauuaMm, Mexxay
rocynapCTBEHHbIM

M YaCTHbIM CEKTOPaMU U Mexay
OopraHu3auuaMm rpa)kaaHCcKoro
ob6LLecTBa, ONMPaach Ha OnbIT

M CTpaTermm UCrnonb3oBaHUs
pecypcoB napTHepoB

NMAPTHEPCTBO B UHTEPECAX
YCTOMYUBOIO PA3SBUTUA

KNIOYEBbLIE UHULWUATUBDI KMT™:

PacKpbITMe HanoroBowm oTYETHOCTH, B TOM Yuncne no ctaHpapty GRI v uHMUMaTmBe

Country-by-Country OECD Action 13.
MoBbILLEHME NPO3PaYHOCTN KOPMOPATUBHOMO yrpaBieHus.

YyacTue B MeXAyHapOoAHbIX MHULMATUBAX MO YCTOMYNBOMY Pa3BUTULO, OXpaHe
OKpy)KatoLLel cpeabl U CHMKEHWIO BbIBPOCOB.

PE3YJIbTATbI KMI" 3A 2025 rop:

KMT e)xerogHo packpbiBaeT MHGOPMaLLMIO O Harlorax U BbifsiaTtax rocyaapcray
1 O CBOEW AeATeNbHOCTH, Criedys Ny4yllM CTaHAapTaM Mpo3padvyHoCTy.

KoMnaHus akTUBHO COTpyAHMYAeT C MexayHapoaHbIMU areHTCTBaMm
1 MEXrocyoapcTBEHHbIMU OpraHU3aLUnaMm B peanmsaumm npoeKTos B 061actm
YCTOMYMBOIO Pa3BUTUS.

KoMnaHua aBnaeTcs YieHOM MeXayHapoaHbIX MHMUMaTuB Kak IOGP
(MexkpoyHapogHas accoumaumsa npomssoauTenen HedTU 1 rasa),

CDP (Carbon Disclosure Project), World Bank Zero Routine Flaring, OGMP
(MapTHepcTBO Mo HedTErasoBOMYy MeTaHy).

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



YNPABJIEHME
KIMMATUYECKUMMU
U ESG-PUCKAMU

Moaxop KMIN K ynpaBneHuto ESG
N KNIMMaTUYECKUMU pPUCKaAMU

KoMnaHuga ocyulecTBnsaeT ynpasneHue ESG

U KNIMMaTUYECKUMU PUCKaMU B paMKax
KopnopaTnBHOM cUCTEMbI yNpaBrieHUa

puckamMu (oanee — KCYP), pencrBytoLlen

Ha KOHCONMAMPOBAHHOM OCHOBeE. KnnmMaTtnyeckue

M MHble ESG-PUCKMN MHTErPUPOBaHbI B OBLLYIO CUCTEMY
yrnpaBneHusa puckamm KoMnaHum n paccMmaTpmBatoTcst
HapsAay ¢ NPOU3BOACTBEHHbBIMU, PUHAHCOBbLIMMU,
CTpaTermMyecKMMm m onepaymoHHbIMU PUCKaMMW.

YnpaBneHune KNnMMaTU4YeCKMMm puckamm
OCYLLECTBNAETCH C y4eToM MnosioxkeHum NMHYP KMI
0o 2060 roga, ytBepXgeHHom CoBETOM OUPEKTOPOB
B 2024 ropy, a Takyke TpeboBaHWM HALMOHANbHOIo
3aKoHogaTeNnbCcTBa Pecnybnnkmn KasaxcTaH B o611acTtu
3KOMorMun U KNMMarTa.

KnnmMmaTtuyeckune pucku B KMI BbigenatoTcs
B Perncrpe pmcKoB KakK CyLLeCTBEHHbIE PUCKMN,
BK/ItOYasa:

cbm3w-|ecr<me KITMMaTU4eCKne pncKku;

PUCKU 3Hepronepexoaa v yrinepoaHoro
perynupoBaHus;

PUCKW, CBA3aHHDbIE C Bbl6pOC3MI/I MapHUKOBbIX
rasoB, Me€TaHa n q)aKe.I'IbeIM COKUraHnewMm;

penyTaLlMOHHbIE U drHaHcoBble NocneacTems
KNMMaTn4ecKux GpakTopos.

OTYET OB YCTOMYUBOM PA3BUTUU

KopnopaTuBHoe yrnpaBneHue
KnuMaTuyecknumm v ESG-puckamm

OTBeTCTBEHHOCTb 3a yrnpasneHue ESG

N KNMMaTUYeCKUMU PUCKaMK pacripeneneHa

B paMKax AeNCTBYIOLLEeN MOAeN N KOPMopaTUBHOIO
ynpasneHus KMr:

CoBeT AUPEKTOPOB OCYLLECTBNAET 06NN Haa30p
3a CUCTEMOM yMNpaB/eHUA PUCKaMU, YTBEPXKOAeT
KoYeBble cTpaTermdyeckme AOKyMeHTbl, BKoYas
MHYP-2060, n paccMaTtpuBaeT UHPopMaLunio

O CYLLECTBEHHbIX PUCKaX.

MpaBneHue KMI o6ecneymnBaeT BHegpeHme

n dyHKUMOHUpoBaHMe KCYP, a Tak)Ke KOHTPOsb
peanusaumm MepornpuaTUm no ynpaBieHuto
Knnmatuyeckumm n ESG prckamum.

Bnapenblibl PUCKOB U NpodusibHble
nopApaszAeneHus oTBeYaloT 3a naeHTUbMKaumio,
OLLeHKY, MOHUTOPUHT 1 peanusaumio
MepOorpUATUI MO YNpPaBNeHMIO pPUCKaMM

B Mpefenax cBoen KoMrneTeHLUm.

KCYP KMI' pyHKLMOHMUPYET Ha NPpUHLMNaX:

perynsapHom akTyanmsaunm Permcrpa pucKkos;
onpepeneHvs BnagenbLEeB PUCKOB;

MOHUTOPUHIa K/IoUYEBbIX PUCKOBbIX
nokasartenewn (KPM);

OTYETHOCTUM Ha KOPMNOopaTUBHOM ypOBHe.

CuctemMa ynpasrnieHuna puckamm KMl aenaetca
HeoTbeM/IEMOM YacTbio KOPMOPaTUBHOIO yNpaBneHua
M HanpaBneHa Ha obecrneyeHme yCTOMUYNBOCTU
6U3HEeCca U OOCTUIXKEHME CTpaTermyecKmx

M onepaumoHHbIX Lenen. CucTeMa oxBaTbiBaeT

BCE YPOBHMU YrpaBneHUs N pacrnpoCcTpaHsaeTcs

Ha KM, Bkntovaa O30, obecrneumBas eOuUHbIA

noaxon K aeHTUdUKaLumm, oLeHKe, MOHUTOPUHTY

Y MUHUMM3ALUUN PUCKOB Ha KOHCONMONPOBaHHOM
ocHoBe.

Mpoueccbl pUCK-MEHeAYXMeHTa peannaytoTca

B COOTBETCTBUU C MeXOyHapOOHbIMU NMpaKTUKaMu

Y MPUHLMMaMU, BKITloYasa Moaesb «Tpex IMHUMN
3alUMTbI», NpedycMaTPUBaIOLLYO YeTKoe
pacnpefneneHue ponen n oTBETCTBEHHOCTU Mexay
onepaumoHHbIMU NMoapasaeneHnamu. Takaa
CTPYKTypa CrocobCTBYET NOBbILLIEHMUIO MPO3PayYHOCTU
MpPoLLeCcCcoB, CBOEBPEMEHHOMY BbIIBIEHUIO

pUCKOB U obecnedeHnto 3bPeKTUBHOCTU CUCTEMDI
BHYTPEHHEro KOHTPOn4.

-

1 -
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MOJENb «TPEX IMHUN 3ALLUUTbI» B YIIPABJIEHUU KTUMATUYECKUMU U ESG-PUCKAMU KM

PykoBoguTenu n paboTHUKU
6usHec-nofpasgeneHnin
KMTI v O30,

NPUHUMatOLLME PeLLEeHUs

B paMKax ornepaLMoHHOM,
NMPOW3BOACTBEHHOM

U MHBECTULIMOHHOM
OeaTenbHOCTH

OnepaumoHHoe
ynpasnieHue
(nepBas nuHusa)

Ponu n oTBETCTBEHHOCTb

®  MaoeHTUdMKaLMS U NepBUUYHANA OLEeHKa
KnMMaTunyeckmnx n ESG-pm1cKoB, BKto4vas
duUsnYecKme 1 nepexogHbie PUCKU

(®)  WNHTerpaumsa KNMMaTUYecKmnx GakTopos
B OMepauMoHHYI0 0eATeNIbHOCTb, MPOEKTHoe
U MHBECTULMOHHOE NMNaHupoBaHue

(&)  Peanusaumsa MeponpuUaTMA Mo yrpaBiieHUto
pUCKaMU Ha YpPOBHE aKTUBOB
1 BU3HEeC-MPoLLeccoB

® MOHUTOPUHI KNtoYEeBbIX rnokasartenem PUCKa
B 30HE OTBETCTBEHHOCTU

CrneumanmsmpoBaHHble
PYHKUMM KOPMOPaATUBHOTO
LeHTpa, obecrneynBaloLLme
MeTOL0/IOMNYECKYO
rnoanep»Ky, KoopanHaumo
1 MOHUTOPUHT CUCTEMDbI
yMNpaBfeHnsa puckamm

Ha ypoBHe KoMnaHuu

DyHKUUA
ynpaB/ieHUs1 pUCKaMM
U BHYTPEeHHero
KOHTpoOns

(BTOPas NnMHMA)

(®)  PazpaboTKa 1 aKTyanmsauus HOpPMaTUBHbIX
[OKYMEHTOB MO YMpaBfieHUIO PUCKAMMU,
BKJ1tOYaa KnnuMaTtndeckme n ESG-puckm

(®) KoHconupaums u aHanus nHdopMaumm
O KNTMMaTUYECKUX PUCKaX Ha ypPOBHe
Moynnbl kKoMnaHum KM

(®) OueHKa noTeHunanbHoOro GMHaHCOBOro
M onepaLmoHHOro Bo30emncTBma
KNMMaTUYECKUX PUCKOB

(® TMoproToBKa OTYETHOCTM M aHANTUTUYECKNX
MaTepuanos gna MpasneHus n CoseTa
OVNPEKTOPOB

DyYHKLMIO BHYTPEHHEro
ayauTa KM,
ocyLecTBgoWan
He3aBUCHMYIO OLLEHKY
MpoLeccoB yrnpaBreHus
PUCKaMW N BHYTPEHHEro
KOHTpONS

BHYTPEeHHUMN ayauT
(TpeTba NnuHKUA)

JaHHaa Mopenb obecrneynBaeT UHTErpauuo
yrnpaBneHus KnmmaTnyecknmm n ESG-puckamum

B MpoLeCcCbl MPUHATUS BU3HEC-pPeLUeHUN,

MOBbILIAET MPO3PaAYHOCTb M NMOJOTYETHOCTD, @ TAaKXKe
criocobCcTByeT CBOEBPEMEHHOMY BbIIBIIEHUIO

M 3dDEKTUBHOMY YNpPaBAEHUIO PUCKAMU, CMOCOBHbIMU
OKasaTb CyLLeCTBEHHOE BNUAHME Ha CTPAaTEruto,
dUHaHCOBbIE MOKasaTenm n yctomumBocTtb KM

62 OTYET O6 YCTOMYUBOM PA3BUTUN

(® HesaBucUMas oueHKa 3bDEKTUBHOCTHM
CUCTeMbl yrpaBleHUs PUCKaMK, BKITIOHas
KnnmaTtuyeckume n ESG-puckm

(&) TpoBepka ageKBaTHOCTU MPOLIECCOB
MOeHTUPUKALMN, OLLEHKM N MOHUTOPUHIA
pUCKoB

(®)  OueHKa 3dPeKTUBHOCTU Mep MO yrNpaBieHMIo
KNMMaTUYECKUMM PUCKaAMM

(®) TMpepocTtaBneHue CoBeTy OUPEKTOPOB
HEe3aBUCUMOWM YBEPEHHOCTU B HaOEXXHOCTU
CUCTEMbI YMNpaBlieHUs pUcCKamm

Bonpochbl ynpaBneHusa puckaMu, BKtoYas
KIIMMaTUYECKNE PUCKU, PEryniSpHO paccMaTpuBatoTcs
MpaBneHneM 1 KOMUTETOM MO pPUCKaM, a pe3ynbTaThbl
MOHUTOPUHIa NpeacTasnatoTcd CoBeTy AMPEKTOPOB
Ha e)XeKBapTalibHOM OCHOBe.

YcTonumBoe pas3BuUTUE U yrpaBrieHne dakTtopamm

ESG nHTerpumnpoBaHbl B CTpaTteruio passmtmna KMl

Ha 2022-2031 rogbl 1 paccMaTPUBAIOTCA KaK KrtoveBble
3M1eMeHTbl 4ONTOCPOYHOMN YCTONYUBOCTM

M KOHKYpPeHTOoCcnocobHoCcTU KoMnaHmm.

NMpouecchbl MAEHTMd)MKaLI,MM N OLL€eHKHU
KIMINMMaTU4YeCKnUX pUCKoB

NpoeHTudmkauma knuMmaTudeckmx n ESG-puckos
OCyLLeCTB/IIeTCS B paMKaX perynspHoro npouecca
yrpaBneHuns puckamm, BKIo4vaa:

(®)  exerogHylo akTyanusaumo Permcrpa pucKkos;

® e)XeKBapTasbHbI MOHUTOPUHT CyulieCTBeHHbIX
PUCKOB;

@ aHanm3 pearin3oBaHHbIX PUCKOBbIX CO6bITUN.

dusmnyeckumne KJimMaTu4ecKmue pucku

B pamkax NMHYP-2060 KMI' npoBeaeHa

oLeHKa GU3NYECKUX KITUMATUYECKUX

PUCKOB C UCMOJSIb30BaHMEM CLIeHapMeB
MexnpaBUTENbCTBEHHOM rPYyMMbl MO U3MEHEHUIO
Knumarta (ganee — MIMUK) (PTK 2.6, 4.5, 8.5). AHanus3
OXBaTbIBaET:

(®) MoBbILWEHWNE U MOHMKEHWE TeMMNepaTyp;
(®)  3acyxu 1 oeduLmT BOOHbIX PECYPCOB;

(&) 3KcTpeMaribHble NorofHble ABeHUs
(HaBogHEHMS, LUTOPMbI, CUSIbHbIE BETPbI);

@ OO0NroCcpoYHble KNMMMaTnvyecCkKmne mMmsMmeHeHu4q,
BIndroLine Ha yCTOﬂ‘-IMBOCTb AKTUBOB.

Pe3ynbTaThl OLLEHKM MCMNOMb3yloTca ANa pa3paboTku

Mep aganTaumu aKTUBOB, HO HE MHTErPUPOBaHbI Kak
oTaenbHbIM GopManM30BaHHbIA MHCTPYMEHT OLLEeHKN
B KCYP.

MNMepexogHble KIMMaAaTUYECKNE PUCKU
MepexoaHble PUCKKM OLLIEHNBAIOTCH C y4YeToM:

(&)  y»KeCTOUYEHMS SKOMOrMYECKOro 1 KIIMMaTUYECKOro
perynmpoBaHus;
U3MeHeHWUM B CUCTEMe TOProBiv KBOTaMU
Ha BbIBpoOChHI;

(®) BO3MOXHOrO POCTa 3aTpaT Ha BbIGPOCHI
U DHEpPruio;

M3MEeHEeHUA Cnpoca Ha NpoayKLUno
N TEXHONTOINrM4YeCKUnxX TpeGOBaHI/IIZ.

B pamMkax NMHYP-2060 ncnonb3oBanuchb cueHapum
NGFS on9 oueHKM NoTeHUManbHbIX BO3OENCTBUN
3Hepronepexoaa, NP 3ToM AaHHble cueHapuu
NMPUMEHSAIOTCA B aHANTMTUYECKUX U CTPaTErMYEeCKUX
Lenax, a He Kak ob93aTeNibHbIv 2N1eMeHT
KOPMOpPaTUBHOM OLLEHKU PUCKOB.
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Knto4yeBble KNMMaTU4eckme m ESG-pI/ICKVI, N nNpnHMMMaeMble Mepbl ynpaBieHUA npencrtaB/ieHbl B Ta6J'IVILI,e HWXXe.

KnuMaTtnuyeckue u ESG-pucku

KIMNMMATUYECKUE PUCKU N HUSKOYTNEPOOHOE PA3SBUTUE

Mepbl, NPUHMMaEeMble AN CHUXEHUS PUCKa

3KOJIOrMYECKUIN ACMEKT

KnnmaTtnueckme puckum ana KMl cBa3aHbl KMTI akTUBHO paboTaeT Haj CHUXXEHUEM KITMMaTUYECKMX
C nepexonoM K HU3KoyrnepogHom PUCKOB, B TOM yucrie:
3KOHOMMUKE N PUINHECKMMN USMEHEHUAMMU

KnMMaTa. Mpopgonxkaet peanusauunto NMNHYP po 2060 roaa,
OCYLLEeCTBNAA perynsapHbli MOHUTOPUHT MCMOHEHUSA
Cpeau HUX: nnaHoB Meponpuatuin 430.

OTYETHOCTb U NPO3PaYHOCTb
B T y4eT 3HepronoT, HUA U Bbl B
KMT o6ecneunsaeT packpbiTre uHbopMaLmMm PUCKI 3HEPronepexoaa — ycuneHme SAeT y4eT aHepronotpe6ne bi6poco
0 KIIMMaTUYECKMX PUCKaX U MepOnpUSTUSX peryNSTOpHBIX TpeBoBaHMA MapHUKOBbIX ra30B, y4acTByeT B UHMumatnse OGMP
B baMKaXx: ! 2.0, ocyLecTBNgaeT perynsipHble MHCTPYMEHTalbHble,
p : N3MEHEeHUS B TEXHONOTUSX, PbIHOYHbIE
BO3[yLUHble U CMyTHUKOBbIE 3aMepbl BbIGPOCOB MeTaHa,
M penyTaunoHHbIE PUCKW.
pasBuBaeT cucteMy LDAR, oby4yaeT nepcoHan n BHegpseT
KOPMOPaTUBHbIN CTaHOAPT MO yNpaBfeHUto BbibpocamMu
MeTaHa.

YnpaBneHne, MOHUTOPUHI U Mepbl
pearnpoBaHua

YnpaBneHue KJiuMaTU4eCKUMU

n ESG pyMcKamu BKJIIOYaeT: e@XXerofHol oTYEeTHOCTM O peanusauum

MHYP-2060; dusnyeckme KNMMaTUYeCcKne pucku
— 3KCTpeMaribHble MorogHble ABNeHUs
(maBoaKwM, 3acyxm) U XpoOHUYECKUE
M3MeHeHUsa KnMaTa (BOAHbIN cTpecc,
rMoBbILLEHMe TeMrepaTypbl).

UHTerpaumio B npoueccbl NJIaHUPOBaAHUS
Knumatuyeckme dakTopbl y4MUTbIBaOTCA

npu paspaboTke cTpaTernyeckmx

U MHBECTULMOHHbIX PeLUeHU, B TOM Yuncre npu
MAaHUPOBaAHUM MEPOMPUATUN MO CHUKEHUIO

BbIGPOCOB U MOBbILLEHWNIO SHePro3dhdEKTUBHOCTU. Mpodunb puckos KMI B oT4eTHOM roay
bopMMpoBancs Nop, CyLLEeCTBEHHbIM BUSHUEM

BHELLHMX GaKTOPOB, BK/1IOUYAA MaKPO3KOHOMMUYECKYHO
M reornosiIuTUYECKyo BONaTUIIbHOCTb, PerynaTopHble
M CaHKLMOHHbIE OrpaHUYEHUs, a TaKxKe
YCUNMBatoOLLMECH DKOMOrMYeCcKMe U colmanbHble
TpeboBaHUA. YKa3aHHble GaKTOpbl MOBbILIAIOT
3HAUYMMOCTb MPOAKTUBHOIO YMNPaBleHUs pUCKaMu

M apganTaumm 6M3Hec-NpPoLLECCOB K YCITOBUAM
HW3KOYNepoaHOoro nepexoaa.

KopnopaTuBHon ESG oTyeTHOCTY;

yyacTua B MeXXOyHapoOHbIX MHULMATUBaX
rno 0o6pPOBONbHOMY PACKPbLITUIO MHPOPMaLUW.

HunskoyrnepogHblie NPOeKTbl U TEXHONTOrMU. Peanunsytotca
M NpopabaTbiBaloTCA NpoekKTbl B o6nactn BUD

(Bkntoyaqa 3anyck C3C B paMKax rub6puaHoOro npoekTa),
CCUS (c nepexooM K pacCMOTPEHUIO MUOTHbIX
ManoMacLTabHbIX peLleHnin), yCTOMYMBOIro aBUaALMOHHOIO
TonnmBea (SAF — nepexop k ctagnn FEED), a Takke
PasBUTUA BOOOPOAHOMN SHEPIreTUKMN (3eN1eHbl, rony6on

M MPUPOLHbIY BOAOPOA, BK/OYAA MUMOTHbIE MPOEKTbI).

MoTreHumnanbHoOe BAUSHUE
MOHUTOPUHI PUCKOB U NMOKasaTeneun

B pamkax KCYP ncnonb3ytoTca KtoueBble
PUCKOBbIe MoKa3aTesn, oTpaXkatoLime
3KOMIOrMYecKne n KNMMaTUYeCcKu 3HaumnMmble
daKTOpPbI, BKOYaS:

Knmnmatnyeckme puckm MoryT npmBecTm
K POCTY OMepaLMOHHbIX U KanunTanbHbIX
3aTpaT (KBOTbl/WTpadbl/KOMMaeHc),
MPUOCTaHOBKE AeATENIbHOCTU

MpPW HapyLUeHUAX, CHUXKEHUIO
peHTabenbHOCTU OTAEbHbIX aKTUBOB,
penyTaunoHHbIM PUCKaM U BAUSHUIO
Ha ESG-penTUHr 1 JocTyn K KanuTtany.

MapTHepCcTBa U MeXAyHapOAHoe COTPYaHUYECTBO:
3aK/1loYeHbl cornalleHms 1 MeMopaHaoyMbl

C MeXayHapoaHbIMU U peruoHasnbHbIMWU NapTHepPaMm

B 0o6racTu gekapboHmU3aL MM, MeTaHOBOIO MeHeMKMeHTa
M YCTOMUYMBBIX MHULMATUB.

rnokasaTtesnin Bbl6pocoB U pakenbHoro
CKUraHUS;

aBapMVIHOCTb N 3KoJ1ormvyeckme MHUMNOeHTbl;

KnnmMmaTtnyeckme BO3MOXHOCTU MOTyT MoBbiLLeHWe KOMMNETEHLMIN U OBMEH OMbITOM: MpoBoaaTca

wTpadbl M PUHAHCOBBLIE MOCEACTBUA
3KOSIOMMYECKUX HapyLLUEHUN.

Peanusaumio MeponpusiTum
OCHOBHble Mepbl MO yrpaBneHuto
KNMMaTnyecknmm n ESG-prcKaMm BKIIIOYAOT:

nporpamMmbl NoBbILLEHUS
3HeproadpdeKTUBHOCTY;
passuTre BN 1 CHUXKEHME YITepoaoeMKOCTH;

rnporpamMmbl yrnpaBrieHUs BbiIbpocaMu MeTaHa
(LDAR);

nunoTHble NpoekTbl CCUS n odceTHble
VHULMATUBDI;

afjanTauuio MHOPaCTPYKTYpPbl K PU3NYECKUM
KIUMaTUYECKNUM PUCKaM.

OTYET O6 YCTOMYUBOM PA3BUTUM

B oTueTHOM roy KoMnaHug akTyanmsmposana
KOHCONMMAOMPOBaHHbIN PerncTp pMckos

M ycoBepLLUEeHCTBOBala HOPMaTUBHYO 6a3y
PUCK-MeHemKMEHTa, B TOM Uucre yTeepauna:

MonuTmMKy No cnuctemMe yrnpasneHns puckamm
KMI" v 430

MHCTPYKLMIO MO OpraHMsaumm npouecca
yMpaBieHUs pMckaMmm ¢ npoLenypamm
naoeHTUndMKaumm n oueHkmn KMIM 30.

JononHutenbHO 6bln ycuneH MOHUTOPUHT
CaHKLMOHHbBIX U PEryNaTOPHbIX PUCKOB, @ TaKXe
3anyLLUeH MUIOTHbIN MPOEKT Mo aBToMaTU3aLUm
K/1I0UEBbIX PUCKOBbIX MOKa3aTenemn.

OKasaTb BNIMAHME Ha CNPOC NPOAYKLMMU
KoMMaHUM 1 LOoNrocpoYHyo yCTOMYUBOCTb
6usHeca.

obyvaloLme MeponpuaTus, NpaKTUYeckme ceMmHapbl
M TEXHUYECKME CECCUM C YHaCTUEM MeXOyHapOoOHbIX

akcnepToB (IFC, OGCI, IMEO, INPEX 1 op.) ona cCOTpya4HUKOB

KopropaTuBHOro ueHTpa 1 430.

KMI' npoponxaeT coBepLueHCTBOBaTb Mepbl aganTtaumm
K KIMMaTU4Y€CKUM U3MEeHEeHUdM, CHUXXaqa BlMsaHUue
KJIMMaTUYECKUX PUCKOB Ha AeaTeNbHOCTb KoMnaHuu.
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PUCK HEFTATUBHOIO BO3ENCTBUS HA 3KOJIOIMMIO

Mepbl, NpUHUMaEeMbie ANl CHUIKEHUS PUCKA

3KOJIOTMYECKUIN ACMEKT

KMI nogBep)eH pUCKY HeraTMBHOIro
BO3ENCTBUSA Ha OKPYXXaloLLYyto cpeay,
BKJ1I04asa BbIOPOCHI 3arpsa3HAOLLMX
BELLEeCTB B aTMocdepy, 3arpsasHeHmne
BOOHbIX M MOYBEHHbIX PECYPCOB, a TaKXKe
YCUNEHUIO perynaTopHbix TpeboBaHU

B 06/1aCTU 3KONOrUM.

HecobntogeHre 3Konormyecknx Hopm
MOXKET MPUBECTU K YCUNEHMIO CaHKLMIA,
LOMONTHUTENbHBIM PUHAHCOBbLIM 3aTpaTaMm
U yxyaLeHuto penyTaumm KoMnaHum.

MoTeHuMmanbHoe BAUAHUE

Peanusaumnsa aKonorn4yeckoro pmcka
MOXET MPUBECTU K POCTY OrnepaLMOHHbIX
3aTpaT: NPUMEHEHMIO WTPadHbIX CAaHKLUNA,
CBEPXHOPMATMBHbIM MNaTexaMm, 3aTpaTtam
Ha BOCCTaHOBNEHWE OKPYXXaloLLEN cpefbl,
a TaKXKe IopPUONYECKYO OTBETCTBEHHOCTb.
Kpome Toro, yxyaLleHue 3KoNormyeckmx
rnokasaTtesniem MOXXeT HeraTMBHO NOBAUATb
Ha MHBECTULMOHHYIO MPUBIEKaTeIbHOCTb
M YyCTOMYMBOCTb 6U3Heca KM

OTYET O6 YCTOMYMUBOM PA3BUTUMN

019 MUHUMU3aLUWMKM HEraTUBHOMO BO3AENCTBMUA
Ha oKpy»KatoLlyto cpeny KMIT peanmnsyeT KOMMeKc
CUCTEMHbIX Mep:

BHeopeHue 1 pa3zBuTHE aBTOMaATU3NPOBAHHbIX CUCTEM
MOHUTOPUHIa Bbl6pOCOB C 0Hnal7|H-nepe.D,a'~|el7| OaHHbIX
B rocygapcCtBeHHble OpraHbl K UCMNOJIb30OBaHUWEe eUNHbIX
MEeTOOUK pacyeTa M NCCUN.

Peanusauma MeponpuaTUii Mo CHMKEHUIO BbIGPOCOB
3arpsA3HSALWMX BELLLECTB, BK/IOYasa COKpaLleHmne
o06beMoB PaKebHOro CXXUraHMUSA CbIPOro rasa v yvyactme
B MeXXOyHapoOHbIX MHULMaTMBax (Zero Routine Flaring).

CoBeplLUeHCTBOBaHME CUCTEMbI yNpaBlieHUsa BOAHbIMU
pecypcamum 1 oTxodamMu, BKtoUasa pa3paboTKy

M BHeApeHMe KoOpnopaTUBHbIX CTaHOAPTOB U MPOorpamm
B [130.

MpoBegeHMe paboT Mo yTUIU3aLUU «UCTOPUYECKUX»
HedpTeoTXoO0B 1N OTYUCTKE HedTe3arpAa3HEeHHbIX 3eMerlb.
MpoBefeHue 3KONTorMyYecKmMx ayaAnToB U MOHUTOPUHTa
C rnocrepyoLemn peanmsalmen KoppeKTUPYOLLMX
MepOoMNpUATUN.

MpUMeHeHne Hanny4dLW X OOCTYMHbIX TeXHUK (HOT),
nonyyeHme KOMMIEKCHbIX 9KOMOrMYECKUX paspeLlueHnin

M yyacTue B pa3paboTKe oTpac/ieBbix CrpaBodYHMKos HOT.

MpeBeHTUBHOE yrpaBfieHue perynaTopHbIMuU

3KOMOrMYECKUMM pUCKaMU Yepes B3aMModencTeme
C rocyoapcTBeHHbIMW OpraHaMu 1 oTpacneBbiMr
06beANHEHUNAMMUN.

MoBbllWeHMe yNpaBigeMOCTU SKONTOrMYeCKUX PUCKOB
3a cYeT perynapHbIX coBeLlaHum, obyveHum O30
1 BOBNeYEeHUNA 3aUHTEPECOBaHHbIX CTOPOH.

KMI nocnepoBaTenbHO pa3sBUBaeT NMPUPOAOOXPAHHYIO
cucteMy, obecrneumBas COoTBeTCTBME Tpe6oBaHUAM
3aKoHOAATEeNbCTBA U CHUXKEHUSA DKONMOrM4YecKoro
BO34EMUCTBUA NPOU3BOACTBEHHON AEATENIbHOCTM.

PUCK HE®DTAHbIX PA3/IMBOB NMPU MPOBEAEHUN MOPCKUX OMEPALLUA

Mepbl, NpUHUMaeMbie A1 CHUXKEHUA PUCKA

3KOJIOrMYECKUN ACMEKT

HedTaHble pa3nunBbl MOryT

MPOU30MNTU BCIIeACTBUE HapyLLUEHU M
TEXHOJTOMMYECKOro peXmMMa, aBapui

Ha Tpyb6onpoBoaax, oTKasa o6opynoBaHUg,
a TaKXe BO30eMNCTBMSA CIOMHbIX MPUPOLHO-
KNMMaTUYeCKUX ycnoBum Kacnmmckoro
Mops. K paKTopaM pmucKa oTHoCATCA
MenKOBO/be, BbICOKOE M/1acToBOe
OaBrieHne Ha MecTopOXXOEeHUAX, Hanu4ymne
cepoBoOopoaa U CeE30HHOEe 3aMep3aHue
MOBEPXHOCTU.

MoTeHUuManbHoOe BAUSAIHUE

Paz3nuBbl HebTU MOryT MPUBECTU

K cepbe3HoMy ylilepby OKpy»KatoLLein
cpefe, OCTaHOBKE MPOU3BOACTBEHHbIX
MpoLEeccoB, 3HaYUTENbHbIM PUHAHCOBBIM
3aTpaTaM Ha IMKBUAALMIO MOCeACcTBUM
M KOMTMEHCaUMOHHble MeponpuUaTUA.

Onsg MUHUMKM3aLMKM PUCKA Hed)TﬂHbIX Pas3nnBoB

npv NpoBeaeHMM MOPCKMX onepaumn KMIM peanusyet
KOMIMJIEKC NPEBEHTUBHbIX MEP, BK/TIOYAOLLNN:

MOCTOAHHbBIN MOHUTOPUHT TEXHOMOTMYECKUX MPOLLECCOB
M COCTOSAHUSA 06opPYyOoBaHUS.

MpoBeAeHMe NnaHoBoO-NpenyrnpeanTenbHbIX PEMOHTOB
Tpy6onpoBonos 1 o60pynoBaHUS.

O6yueHue nepcoHana u perynsipHoe npoBeaeHue yuyeHunn

Mo NMKBUOALMN aBaPUNHbBIX Pas3NIMBOB HedpTU.

SdpdekTnBHOE DYHKLMOHUpPOBaHMe CeBepo-Kacnumckom

3Konornyeckom 6asbl pearMpoBaHuUs.
MOHUTOPUHT IMKBUANPOBAHHbIX CKBaXKMH.

YyacTme B paboumx rpynnax no npenynpexneHuto
aBapUMHbIX CUTYaLUN.

Mo ntoram 2025 roga cry4vaeB pa3iBoB HedTU Npu

npoBefeHUU MOPCKUX onepaumi He 3adpukcupoBaHo. C y4eToM

OTCYTCTBNA MHUUNOEHTOB N COXPaHeHNd yNpaBIdeMOCTU

npoLueccoB pUCK HedTAHbIX pa3nmeoB B 2025 rogy oueHMBaeTCH
KaK CTabunbHbIN, 6€3 yXyaLeHMs no cpaBHeHuto ¢ 2024 rogom.

KMTI npogom«kaeT paboTy rno coBepLUeHCTBOBAHUIO
CUCTEMbI NPeaoTBpPaLLEHUS U IMKBMAAUMUU HEPTAHbIX
pa3nIMBOB, HarnpaB/IeHHYIO Ha CHM)XeHMEe NoTeHUManbHbIX
3KOJIOrMYeCKMUX U GUHAHCOBbIX PUCKOB.
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PUCK ABAPUMHbIX CUTYALIUA, TEXHOTEHHbIX KATACTPO® HA NMPOU3BOACTBEHHbIX OBbEKTAX

Mepbl, NpUHUMaEeMbie ANl CHUIKEHUS PUCKA

3KOJIOTMYECKUIN ACMEKT

MNMpousBoacTBeHHasa gesaTesnibHOCTb KMIT
CBfA3aHa C BbICOKOW CTEMEHbIO OMACHOCTH,
YTO CO3aeT PUCK BO3HUKHOBEHUS
ABapUMHbIX CUTYaLIWUW, B3PbIBOB, MOXXapoB
N OPYrnX TEXHOMEHHbIX KaTacTpood.
BO3MOXXHble MPUYMHbI BK/IIOYAIOT

M3HOC 060pPYAOBaHUS, HAPYLLEHUS
TEXHONOrMYECKMX MPOLLECCOB, OLUUGKU
rnepcoHana v HebnaronpuaTHble BHELUHUNE
dakKTopbI.

MoTeHumanbHoe BAUAAHUE

ABapuK Ha MPOU3BOACTBEHHbIX
06beKTax MOryT MPUBECTU K TpaBMaM
U rmbenm paboTHUKOB, paspyLUeHUIo
o60opynoBaHna U MHPPACTPYKTYPbI,
3HaUUTENbHbIM GUHAHCOBbLIM 3aTpaTamM
Ha BOCCTaHOBMEHME, a TaKKe yLlepby
OKpYy)KatoLLen cpefe.

OTYET O6 YCTOMYUBOM PA3BUTUN

Ona npepoTBpalleHUs aBapunHbIX cuTyaumm KMl npyumeHaeTt
KOMIM/IeKCHble Mepbl:

MpepynpexkpaoLime MeponpuaTusa rnpu NpoeeaeHumn
pPaboT Mo 6ypPeHMIO CKBaXKMH.

PerynapHoe TexHU4YecKkoe o6Cny>KMBaHWe WU AMarHOCTMKa
obopynoBaHus.

I'Iposep,eHme SKCnepTtn3 I'IpOMbILIJJ'IE'HHOVI 6e30MnacHoOCTU
M BblidB/IeHMEe NOTEeHUUANTbHbIX YIrpO3.

O6ecneyeHue cobnogeHUs onTUManbHbIX
TEXHOJTOMMYECKUX PeXxx MMOB aKCnlyaTauunm O60py.EI.OBaHVI‘F|,
a TaKXXe peryndapHoe ocBunaeTe/ibCTBOBaHME U SKCNMepTHOe
obcnegoBaHMe TEXHUYECKUX YCTPOWCTB Ha OMacHbIX
NPOUNU3BOACTBEHHDbIX ob6beKTax.

MHCTpYKTaXkun 1 obyyeHme nepcoHana no 6e3onacHom
aKcnyaTaunm o6opynoBaHmUs, MPOMBbILLIEHHOMN

M rnoykapHow 6e30mMacHoOCTH, BK/IoYasa Bblaady AOMYCKOB
M KBaNMPUKaLMOHHbIX YOLOCTOBEPEHUN.

KOHTponb 3a BbIMOMTHEHUEM MepOI'IpVIFITMVI MNo noBblLLIEeHUNIO
MPOMbILLTIEHHOMN 6e30MnacHoCTu.

3ak/toYeHme OOroBOpPOB CTPaxXoBaHMUA MMYLLLECTBa
oT yuepba.

KMIT npoaomkaeT coBepLUeHCTBOBaTb NpoLecchl
npepoTBpaLUeHUa U pearupoBaHUs Ha aBapUMHbIe

U TeXHOreHHble PUCKU, o6ecreumnBas HaAeXXHYIO 3aLLUTy
nepcoHana, CoxpaHHOCTb 060pyAOBaHUSA U CHMKEHMNE
BO3AEUCTBUA Ha OKpPY)KaloLLyto cpeay.

PUCK MPOU3BOACTBEHHOIO TPABMATU3MA

PuckK TpaBMaTM3Ma cBa3aH

C HecobnogeHneM paboTHUKaMU

rnpaBu oXpaHbl TPYAa, HapyLleHueM
MPOWU3BOACTBEHHOM OUCLUMIUHDI

M BO3OEeNCTBMEM OMaCHbIX
MPOM3BOACTBEHHbIX GAKTOPOB, YTO MOXKET
MPUBECTU K HECYACTHbIM C/lyYasaM, notepe
TPYLOCNOCOBGHOCTU 1 YIPO3€e KUSHW.

MoTreHunanbHoe BAUSIHUE

r]pOVISBOD.CTBeHHbIl;I TPaBMaTnN3M MOXeT
npmBeCTUM K CcrieyrLlnM nocnencrtBmndamMm,
BKKOYad:

YXyQLleHue 300poBbsi pabOTHUKOB,
BPEMEHHYIO UTN MOCTOSIHHYO MOoTEPo
TPYAOCNOCOGHOCTH.

CHWKeHne apPeKTUBHOCTHU
MPOU3BOACTBA, BbIHY)XOEHHble
MpocTon U 3aMeasieHue peanunsauum
MPOEKTOB.

DrHaHCOBbIE N3OEPXKKMU, CBA3AHHbIE

C KOMMeHcaumnamm, wrpadamm
M cynebHbIMU UCKaMMU.

PenyTaunoHHble pUCKmn
ana KoMnaHuw.

Mepbl, NpUHUMaeMbie A1 CHUXKEHUA PUCKA

COLIMAJIbHbIW ACMEKT

Onsa npepoTtBpalleHus TpaBMaTuaMa KMIM peanusyet
CUCTEMHBIW MOAXOA K OXpaHe Tpyaa M 6e30nacHoOCTU
NPOWN3BOACTBEHHbIX MPOLLeCCOB:

O6ecneyeHune 6e30MacHbIX yCNoBUn paboTbl U BHeapeHne
HOBbIX TEXHOOMUNA.

YcuneHue Npomn3BoaCTBEHHOINO KOHTPOS IMHENHBIMU
pyKoBoauTensaMm (Mactepa/HayanbHUKKN LIEXOB)

Ha onacHbIX 06beKTax c o6a3aTesNibHbIM BOBeYEHNEM
rnepBbIX PyKOBOOUTENEMN.

MpodunakTnyeckoe obydeHne N MHCTPYKTaXKU
COTPYAHMKOB, BK/TOYasa KypcCbl «PDEKTUBHbIN MHCTPYKTaX
Ha paboyeM MecTe», «<OnacHaga 30Ha: MPUHLKUMbI
6e30MacHoOro BsanMoaemcTema c obopynoBaHMeM»

M «3awmTHoe BoxaeHue (Defensive Driving)».

KomMnnekcHble npoBepkn 030 ¢ BbigBIEHUEM CUCTEMHbIX
HEeCoOTBETCTBMI B 06/1aCTV NPOU3BOACTBEHHOM
6e30MacHoOCTM.

Peanusauuvsa nporpamMmbl NoBeaeHYeCKUX HabnoaeHum
3a 6e30MacHOCTbIO M CUCTEMbI OTYETHOCTU

rno npowvcLiuecTemam 6e3 nocnencteum (Near Miss)

C UCMOIb30BaHMEM KapTbl «Kopray».

MHTerpauusa cucteMbl ynpasneHuUa 6e30nacHoCcTbio
NpPoOM3BOACTBEHHbIX NMpoLeccoB (PSM), TupaxkmupoBaHue
cucTeM «YnpasneHue noesgkamm», <TUMARD,
3NEKTPOHHOro Hapsa-A0MnycKa, peanmsaums KaMmnaHmum
«CTOIM OTM».

Peanusauunsa nporpaMmbl Mo pa3BUTUIO KYNBTYPbl
6e30MacHOCTU TpyAa C BOBIeYEeHMEM BCEX YPOBHEMN
rnepcoHasna, OCHOBaHHOM Ha COBMOAEHUN XUSHEHHO
BaXXHbIX NpaBu/1 B NOBCEOHEBHOW NPOU3BOACTBEHHOM
nearenbHocTU, NnpoBeaeHmne HSE ®opyMoB ¢ yyactmem
pykoBoauTtenen 030, nogpanHbIX opraHmM3auum

1 pyKoBoauTtenemn cnyx6 HSE 030.

AKTyaJ'II/I3aLI,I/I‘;| KOPMNOopaTMBHOIO CTaHOapTa
Nno B3aMOOENCTBUIO C nogpanHbiMM OpraHM3ayunamMn.

KMI cTpeMuUTcs K CHUXXEHMUIO YPOBHS MPOU3BOACTBEHHOIo
TpaBMaTM3Ma, o6ecneunBas 6e3onacHbie yCNoBUA Tpyaa
M NoBbllIeHMe KyNbTypbl 6e30NacHOCTU cpeau paboTHUKOB.

OBLUUE Bbl30Bbl. COBMECTHbIE PELUEHUSA



PUCK PA3BUTUSA MPODECCUOHATbHbIX 3AEOJIEBAHUN

Mpon3BoaCcTBEHHAA OeATEeNIbHOCTb

KMTI conpsixeHa c BO3OenCTBUEM
HebnaronpUATHbIX MPOU3BOACTBEHHbIX
daKTOpPOB (MHTOKCMKALMS, 3arpsa3HeHne,
BMOBpaLMg, LWYM, NOBbILLUEHHbIe
du3nyeckmne Harpyskm), onmtenbHoe
BIUAHUE KOTOPbIX MOXET NPUBOAUTL

K pa3BUTUIO NPOdPeCcCUOHaNbHbIX
3aboneBaHUM. TakxXe CyLLlecTByeT yrposa
pacnpocTpaHeHUs MHOEKLMOHHbIX
3aboneBaHUM, BKIOYaa HOBble LUTaMMbl
BUPYCOB, CMOCO6HbIX MOBNUATD

Ha 300pPOBbe NepcoHana 1 CTabunbHOCTb
NPOM3BOACTBEHHOIO MpoLiecca.

MoTeHumanbHoe BAUSAAHUE

Pa3BuTHe npodeccmoHasnbHbIX
3aboneBaHUM, BpeMeHHad

WM NOCTOAHHag yTpaTa
TPYLOCNOCO6HOCTU PabOTHUKOB.

PocT ypoBH¢A 3a6o/ieBaeMocTH

nyBenmvyeHume 3aTtpaTt Ha MegmMumnHCKoe

M coumanbHoe obecneyeHue.

CokpalleHune paboyen cunbl
U CHUXXEHUe MPOU3BOLACTBEHHOM
3P PEKTUBHOCTW.

HapyLweHune onepalMoHHOM
neATenbHOCTU BCneacTemne
pacnpocTpaHeHUs MHPEKLMOHHbIX
3aboneBaHUMN.

OTYET O6 YCTOMYUBOM PA3BUTUMN

Mepbl, NpUHUMaEeMbie ANl CHUIKEHUS PUCKA

COLIMAJIbHbIW ACMEKT

Ona cHmxeHUa pucka KMIT peanusyeT KOMMsiekc Mep,
HanpaBNeHHbIX Ha OXpPaHy 340POBbA PAabOTHUKOB
M npodunnakTuKy npodeccmoHanbHbiXx 3aboneBaHum:

PerynapHasa attectaumda pa60HVIX MecCT MNo ycnoBudaM Tpyaa.

O6ga3aTeNibHble MeAULMHCKME OCMOTPbI COTPYAHUKOB
U MOHUTOPUHT COCTOAHUSA 300POBbS.

MPOn3BOACTBEHHbIM CAaHUTAPHbIN KOHTPOSb U yyYlleHne
ycnoBum Tpyaa.

Peanusauwns MporpamMmbl 0300pOBNEHUSA PabOTHUKOB

Ha 2025-2027 rogbl, BKAoYasa npodunakTuky 3abonesaHui,
KOMTIM/IEKCHbIE 030POBUTENbHbIE MEPONPUATUSA

M CaHUTapPHO-MPOCBETUTENLCKYO PaboTy.

O6y4yeHue HaBblKkaM NepPBOM MeAULIMHCKOM MOMOLLM,
B 2025 rony oby4deHo — 1193 coTpyaHWKa O CHUXKeHUs
pUCKa cMepTesbHbIX Clly4YaeB Ha MPOW3BOACTBE.

BHeopeHune ACMO, B 2025 roay ycTaHOBNEHO — 69 eanHUL,
B 130 KM

MNcrnonb3oBaHME HOCUMBbIX MeOUUMHCKUX yCTpOVICTB

ang paHHero BbiagB1eHUA CbaKTOpOB PUCKa XPOHN4YEeCKNX
38601'IeBaHVIVI, CHUYXXeHUA BHEMTaHOBbIX FOCAMTAaNM3aLmmn
M noBblILLEHNA MOTUBALLMUN K 300POBOMY 06pa3y XU3BHWU.

Co3pgaHa paboyada rpynna ns cneumanmctos KL, KM
1 030 ona npoeegeHUda ayouToB U NPOBEePKU cobnogeHus
KOPMOpPaTUBHbIX CTaHOAPTOB.

MpoBeaeHWe MeOAULIMHCKUX y4ebHbIX TpeBor
Ha NPOU3BOACTBEHHbIX 06beKTax, BKoYada yyactne
noapsaaHbiX opraHmsaumm, B 2025 rogy — 1633 TpeBor.

KMT npoaomkaeT coBepLUEHCTBOBAaTb CUCTEMY OXPaHbl TpyAa
U 300pPOBbsl, MUHUMU3NPYA PUCKU NPOPECCUOHANbHbIX
3a6boneBaHuil, yrpo3 pacnpocTpaHeHUs UHGEKLUUA,
o6ecneunBasa 6e3omnacHble ycnoBus Tpyaa.

PUcK cBfi3aH C TeKy4YeCTblo KagpoB.,
HeOoCTaTKOM CreLuuanmucToB

C Heo6X0OMMbIMU KOMMETEHLUAMU,
a TaK)Ke BO3MOXXHbIMU TPYOHOCTAMM
B NPUBMEYEHUN U yOSPXKAHUU
KBaNnM®OULIMPOBaAHHbIX COTPYAHUKOB.
HepocTaTok KagpoB MOXET 6bITb
0obycroBneH KOHKYPEHTHOM
cpepnon, Murpaumen paboyen cunbl
U USMEeHeHUaMU B TpeboBaHUAX

K npodeccuam.

MoTeHUuManbHoe BAUSIHUE

CHWKeHne 3apPeKTUBHOCTHU
M NPOAYKTUBHOCTU OEATENbHOCTU
KoMnaHuu.

PocT Harpy3kmu Ha cyLlecTByOLLUMN
rMepcoHarn, pUCK yxyalleHus paboumnx
NpPoLEeccoB.

3amMensieHune peanusaumm
CTpaTernyecKux npPoOeKToB.
MoBbILLEeHHble 3aTpaTbl Ha NoasGop,
oby4yeHuWe 1 aganTaLmio HOBbIX
COTPYAHMKOB.

HEOOCTATOK KBAJTUOGULIUPOBAHHOIO MEPCOHAIJA

Mepbl, NpUHUMaeMbie A1 CHUXKEHUA PUCKA

COLIMAJIbHbIW ACMEKT

KM peanusyeT KOMMIEKC MePONPUATUIA MO yrpaBlieHUIo
YenoBeYeCKMM KanuTanom:

PerynapHbii MOHUTOPUHT U aHanu3 MNpUYmH TeKy4ecTm
KagpoB, BKoYasa aHKETUPOBaHME YBOTbHAOLLMXCH
COTPYOHMKOB.

MNpoBeageHMe onpocoB COTPYAHMKOB A/151 BbIIBNEHUA
I'IOTpe6HOCTeVI, OLUEeHKWM yOoB1eTBOPEHHOCTU YCITOBUNAMMU
TPyAa U NoBblLleHUA BOBTe4YEeHHOCTW.

CoBepLUeHCTBOBaHME MOTUBALMOHHbIX MPOrpamMm
M yCnoBun Tpyna.

B 2025 rogy npoBegeHa akTyanusauusa 1 yTeepxageHue
BHYTPEHHUX HOPMATUBHbIX LOKYMEHTOB, HanpaB/IeHHbIX
Ha cobniogeHue NpaB COTPYOHUKOB U MOoaAePXKKY
YCTOMUYMBOro pPasBmUTUL, BKtoYada Monutuky B obnactu
npa. YenoBeka KMI, MonogexHyto nonntnuky KMI n ero
030, MpaBuna TpyAoBOro pacrnopsanka v perynnpoBaHusa
TPYAOBbIX OTHOLLEHUM, MpaBuna nomcka n nogbopa,
cornacoBaHusa HasHadyeHusa (M36paHUd) U JOCPOUYHOrO
rnpekKpaLleHna MosIHOMOYMM pyKoBoauTenem
WCMONTHNTENbHbIX OPraHOB lOPUANYECKUX NnL, Mpynnbl
KoMNaHuU KMl n gpyrme BHyTpeHHME HOpMaTUBHbIE
DOKYMEHTbI.

Peanunsauuga NnaHa meponpuatnm KagpoBowm MOAUTUKU
KMTI Ha 2025-2026 roabl.

Pa3BuTHE KOPMOPATUBHOM KyNbTypPbl, BHYTPEHHUX
KOMMYHMUKaLMN U KOMaHO006pasyoWwmMX MHULMATUB.
Co3fgaHue KapbepHbIX BO3MOXHOCTEN M MporpamMm
npodgeccmoHanbHOro pasBUTUS.

KM npogonkaeT CHMKaTb KagpoBble pUcku, opMmupys
npuBneKaTesnbHble YCroBUA Ans NpodeccUoHanbHOro pocra,
BOBJIEYEHHOCTU U [ONFOCPOYHOrO yaep)XKaHUS COTPYAHMUKOB.

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA



PUCK TEPPOPU3MA

Mepbl, NpUHUMaEeMbie ANl CHUIKEHUS PUCKA

COLIMAJIbHbIW ACMEKT

Puck cBa3aH ¢ BO3MOXXHOCTbIO
TEPPOPUCTUUECKUX U UHbIX
HACUbCTBEHHbIX aKLMW, HanpaBleHHbIX
NpoTUB NepcoHana, Nnoapaa4YMKoB

" aktuBoB KoMnaHuu. deatenbHocTb KMIT
oXBaTblBaeT PErmoHbl, rae cyLuecTByeT
BEPOATHOCTb Yrpo3 6e30MacHoOCTH,

a TaK)Ke NCMNOofb30BaHWNE COBPEMEHHbIX
TEXHUYECKUX CPeaCcTB NOoBbILLAET
NOTEeHLMANbHYO YA3BUMMOCTb, UTO TpebyeT
NPUHATUSA CUCTEMHbIX MEpP MO 3amTe
PabOTHUKOB N O6BEKTOB.

MoTeHuMmanbHoe BAUSAHUE

Yrpo3sa »XU3HU U 300POBbIO
PaboTHUKOB.

HapyLweHune onepauMoHHOM
0eATeNbHOCTU, MOBPEXXOEHMNE aKTVUBOB
KomMnaHuu.

PocT 3aTpaT Ha obecrnieyeHune
6e30MacHOCTM U BOCCTaHOBMEHUE

MHPACTPYKTYPbI.
PenyTaLWOHHbIE U MPaBOBbIE PUCKMU.

OTYET O6 YCTOMYUBOM PA3BUTUN

KM peanusyeT KOMMEKC MeponpuaTuin no obecrnedeHumto
6e30MnacHoOCTU:

MpoBepKa COCTOSAHUSA cUCTEM 6e30MacHOCTU, UHXKEHEPHO-
TeXHUYECKUX CPeacTB OXpaHbl, KOHTPOSb 3a CUCTEMaMM
BUAeoHabnoaeHNs, MPOMYCKHOMO peXxnmMa 1 cxeM
3BaKyaLuu.

O6y4yeHue rnepcoHana no Bornpocam
AHTUTEPPOPUCTUYECKOM 3aLUUTHI.

B3anMopgencTBme ¢ NpaBoOXpaHUTENbHbIMU OpPraHaMu.

MpoBeneHMe perynsapHbiX y4ebHO-TPEHUPOBOYHbIX
3aHATUMN NO OENCTBUAM B HELUTATHbIX CUTYyaLUAX.

OpraHmsaumusa oxpaHHO-pernamMmeHTHbIX MepomnpuUaTUiA,
KOHTPOSb [OCTYNa, MPodUIaKTUKa Yrpo3 CO CTOPOHbI
roceTuTenem, MHOCTPaHHbIX FPakaaH U NoapPsSaAYMNKOB.

MpoBeneHMe NacnopTUsaLmMm 06beKTOB, yA3BUMbIX

B TEPPOPUCTUYECKOM OTHOLLEHUMW, B COOTBETCTBUM

c TpeboBaHNAMM 3aKOHOOATENbCTBA O MPOTUBOOENCTBUM

TeppPopm3My.

MpoBepeHUe criy>kKebHbIX MPOBEPOK N KOPPEKTUPYIOLLNX

MepOonpUATUIA NPU BbISBIIEHUM HapyLUEHUI MPOMYCKHOIo
M BHYTPUOBGBHEKTOBOIO peXxnma.

KMI npogomkaeT cOBepLUEHCTBOBaTb CUCTEMY PU3UUECKOMN
6e30MacHOCTU U AaHTUTEPPOPUCTUUECKOMN 3aLLMUThI,
ob6ecrneunBas 6e30MacHOCTb PAa6OTHUKOB U aKTUBOB.

COLUMANTbHAA OBCTAHOBKA B PETMUOHAX MPUCYTCTBUA

Mepbl, NpUHUMaeMbie A1 CHUXKEHUA PUCKA

COLIMAJIbHbIW ACMEKT

CoumanbHasa o6CcTaHOBKa B permoHax
npucytctema O30 KMIT MoxeT
XapaKTepm3oBaTbCs NOBbILLEHHOMN
4yBCTBUTENIbHOCTbIO K BOMPOCcaM ornsiatbl
TpyAa, yCNoBUW Tpyaa, 3aHATOCTU

M coumanbHbIX FAPaHTUI, YTO NpPU
ornpepeneHHbIX 06CcToATeNbCTBAX
CrNoco6HO NPUBOAUTb K COLlMAnbHOM
HaNpPSHXXEHHOCTU, TPYAOBbIM KOHPINMKTaM
M HeCaHKLMOHMPOBAHHbIM 3a6acToBKaM
paboTHukoB 030.

B 2025 rogy 3a6acToBOK U MPOTECTHbIX
akumm B 30 KMTI He 3aperncTtpupoBaHo.
Mpwn aToM 3adUKcnpoBaHO 9 3a6acTOBOK

B NoApSaAHbIX OpraHu3aLmsax
MaHrucTrayckom obnacTtum, Kotopble

6blSTN yperynmpoBaHbl B MpPaBoBOM

rnone BO B3aMMOAENCTBUM

C 3aMHTEpPEeCcOBaHHbIMWN FOCY0APCTBEHHbIMU
opraHamMmu.

MoTeHuMnanbHoe BNUsIHUE

PenyTaLMOHHbIE PUCKUN U CHMKEHME
noBepus paboTHMKOB K KoMMnaHuu.

Bo3Mo)KHble c6ou
B MPOW3BOACTBEHHOM OeATEIbHOCTU.

PocT onepauuoHHbIX 3aTpar,
CBSi3aHHbIX C yperynnmpoBaHueM
TPYAOBbIX CAOPOB.

BrnnsHue Ha MHBECTULMOHHYIO
npuBneKaTefibHOCTb KoMnaHuw.

KMI npegnpvHUMaeT KOMMEKC Mep, HarnpaBfieHHbIX
Ha nogaep»XaHue coumanbHOM CTabUTbHOCTU B permoHax
NnPUCYTCTBUSA:

Peanusauuna JOpOoXHbIX KapT Mo yny4yLleHUIo yCNoBUMN
Tpyda U coumanbHO-6bITOBOM MHbpPaCTPyKTypbl B 130
KMT (06HOBNEeHMe 06HEKTOB MPOXKMBAHUS, MUTAHUS,
CaHWUTAPHO-BbITOBbIX MOMELLEHUM 1 30H OTAbIXa
paboTHUKOB). Mo cocToaHMIO Ha Havano 2026 roga
3aBepLeHo 190 13 275 o6beKTOB.

MpoBefeHMe perynsapHbIX OTYETHbIX BCTPEeY PYKOBOACTBA
C TPYAOBbIMU KOMMEKTUBAMU U MpodCcoto3amMm, pasButmne
CUCTEMbI BHYTPEHHUX KOMMYHWUKaLLUN 1 06paTHOM CBA3U.

IR-CKPUHUHT MOAPSAHbIX OpraHU3aLMi, KOHTPOsb
cobnofeHna 3akoHodaTelbCTBa U YC/IOBUM Tpyaa.

Copencrteue pasBUTUIO COLLMOKYIBTYPHOM COCTaBNSAOLLEN
r. *XaHaoseH, B3auMogencTBme ¢ MeCcTHbIMU
WUCMOTHUTENbHBIMW U HAA30PHbIMU OPraHaMu.

MNMoppepyKka 3aHATOCTU HaceneHus, BKloYaa pa3sButue
UMD POBBIX U MPO3PaYvYHbIX MHCTPYMEHTOB TPyLoOYCTPOMCTBA
B I. YXaHao3eH.

Pa3paboTka 1 UCNOMTHEHME NMAaHOB MEPOMPUATUI
030 KMTI no ntoram 3amepoB MHOeKca counanbHoOm
ctabunbHocTu (SRS).

ABTOMaTU3aLMSA 6a3bl OaHHbIX noapdanHbIX opraHmaau,m?l
019 onepaTUBHOIO MOHUTOPUHIA COLManibHOM 06CTaHOBKM
M paHHero BbigdBNeHUNA PUCKOB.

HecMoTpsa Ha coxpaHSAIOLLYIOCS YYBCTBUTENbHOCTb
couurarnbHO NOBECTKU B perMoHax NnpucyTcTBus,
peanunsyemasl cUCTeMa MOHUTOPUHIa U MPeBEHTUBHOIO
pearupoBaHusa no3sonaeT KMI a¢pdpekTUBHO ynpaBnaTb
OaHHbIM PUCKOM U Mopaep>XMBaTb CTabUIIbHYI0 COLUANbHYIO
06CTaHOBKY.

OBLUUE Bbi30OBbl. COBMECTHbIE PELUEHUSA



KOMMJNAEHC-PUCKHU

Mepbl, TpUHUMaEeMbie AN CHUIKEHUS PUCKA

KOPIMNMOPATUBHOE YINPABJIEHUE

KoMnnaeHc-puUCcku cBa3aHbl

C BO3MOXXHbIMUN KOPPYMNLNOHHbIMU
npodasneHnNamMmn, HapyLeHnamMmm
3aKOHOOaTes/1bCTBa, BHYTPEHHUX
HOPMaTUBHbIX OKYMEHTOB, BK/1to4ada

KMTI peanusyeT KOMMIEKC MepornpuaTUii No rnpeaoTBPaLLeHuo
KOMIM/1aeHC-PUCKOB:

MpoBeneHMe BHYTPEHHEro aHanmsa KoppynuMOHHbIX
PUCKOB C nocrieaytoLen pa3paboTKoM KOPPEKTUPYIOLLUX

paboTy c MHcangepamMm u KOHUKT
MHTEPECOB, YTO MOXXET MPUBECTU
K PUHaAHCOBbIM MNoTepsaM, yLlepby

Mep.

PerynspHbl aHTUKOPPYMUMOHHbIA MOHUTOPUHT
M KOMIJTaeHC-MPOBEPKMU.

penyTauum 1 NpaBoBbIM MOCIeaCTBUAM.
BakHol 3apaven KMI aBngaeTtcsa
obecrneyeHme Npo3payvyHOCTN BUsHec-
MNpoLEeccoB 1 CObMtoAeHNE STUYECKUX
CTaHAapTOB.

AKTyanusaums n BHeapeHne BHYTPEHHMX KOMMnaeHc-
MOMUTUK 1 NIaHOB MEPOMNPUSTUA MO NPOTUBOAENCTBUIO
KOppynumum.

MpoaBUYKeHUE KOPMOPaTUBHOM KyNbTypbl
[06POCOBECTHOCTU U STUKM, BKIOUYAA MHULMATUBDI
«KomMnnaeHc ambaccagop».

MoTeHumnanbHoe BnusHue Pa6oTa ropsyel TMHUM U pearmpoBaHue Ha BbiABIEHHbIe

HapyLeHUA U KOHGTUKTbI MHTEPECOB.
®dUHaHcoBble Y6bITKN U WTpadHble 24 ¢ P

CaHKLMW. OpraHmsauus ceMMHapoB, TPEHUHIOB 1 PasbACHUTEbHOM
paboTbl MO aHTUKOPPYMLIMOHHOM MONUTUKE, BKItOYas
paboTy ¢ nHcangepaMu U MHGOPMUPOBaAHME O 3aKPbITbIX
nepuopgax.

MoopbliB 4OBEPUSA CO CTOPOHDI
MHBECTOPOB U MapTHEPOB.

IOpunpanyeckasa oTBETCTBEHHOCTb

KomMnaHmm 1 paboTHMKOB. KMTI npogomkaeT coBepLIEHCTBOBaTb U YKPEMnIsiTh

PenyTaLWOHHbIe NOCeACcTBUS, KOMIJIa€HC-CUCTEMY, NMOBbILLASA MPO3PayYyHOCTb 6U3Hec-
BMINSAIOLLME HA YCTOMUYMBOE pa3BUTUE npoueccoB U 3¢pPeKTUBHOCTb NpeaoTBPaLLeHUA HapyLUeHUN
6usHeca. 3aKoHopaTeNbCcTBa.

NMocTosiIHHOEe coBepLUeHCTBOBaHUE CUCTEMDbI

CucTteMa ynpasneHusa ESG n knmumMatnyecknmm puckamm KMl nognexxuT perynsapHomMy nepecMoTpy
U aKTyaJiu3aLuum C y4eToMm:

N3MEHEHUN BHELLUHEN cpefbl U perynmpoBaHus;
pe3ynbTaToB MOHUTOPUHIa N peasin3oBaHHbIX PUCKOB;
HaKOMJIEHHOro NPAaKTUYECKOro onbiTa peanusaumm NMHYP-2060.
KMTI paccMmaTpuBaeT yrnpasrneHue KinMaTuyeckumm n ESG pyckaMum Kak asieMeHT o6ecrnevyeHus AoNIroCPpoYHOMN

YCTOMUYMBOCTU 6GU3HECA, NPU 3TOM LLeSIU U MHCTPYMEHTbI MX YNPaBlieHUsa KOPPEeKTUPYIOTCA Mo Mepe pas3BUTUA
HOPMaTUBHOM 6a3bl, TEXHOMOI M U KOPTMOPaTUBHbIX MPUOPUTETOB.

OTYET O YCTOMYUBOM PA3BUTUM

ESG-PeUTUHr

OueHka MSCI

Mo gaHHbIM OLEHKKM MeXxxayHapoaHoM dnHaHCOBOM
KoMnaHum MSCI, KMI' B oT4eTHOM rogy coxpaHuio
ESG-penTtnHr «BBB», UTO COOTBETCTBYET CpefHeEMY
YPOBHIO B OTpacniun. To cBMAeTeNbCTBYET

0 c6anlaHCUPOBaHHOM YMpPaBNEeHMU SKOMOTUYECKNMMU,
couManbHbIMU U KOPMOPATUBHBIMU PUCKAMMU.

CornacHo Metogonorum MSCI, pentuHr «BBB»
OTpaXkaeT YMepeHHYo NoaBepXXeHHOCTb KoMnaHum
cyuiectBeHHbIM ESG-prcKkaM 1 BO3MOXXHOCTU
yrnpaBneHnsa MMM Ha YPOBHE, COMOCTaBUMOM

C OoTpacneBbiMU aHanoraMmu.

AKONIOrM4ecKmMim KOMNoHeHT (E)

B akonormnyeckom 6n1oxke MSCI oTMeYaeT ycTonumBble
pe3ynbTaTbl KMIM no Bonpocam 6ropasHoobpasms

1 UCMONb30BaHUS 3eMefb, rae KoMmnaHus
O0EMOHCTPUPYET YCUIUA MO CHUXKEHUIO HEFATUBHOTO
BO34EWNCTBUA Ha OKPYXKaloLLyto cpeqy U peanmsaunm
MeponpuUaTUI Mo PEKYNbTUBALMMN HapYLLUEHHbIX
3emerb.

Mo HanpaBfeHUIO M3MEeHEeHUS KnMaTa

M yrnpaBneHus yrinepoaHbiMmn Bbibpocamu MSCI
OTMeYaeT MHTerpaumuio KIIMMaTUYEeCKMX aCcNeKToB

B CTpaTeruio pasBuTUSa U cUCTEMY yrnpaBneHus
puyckaMu KoMnaHuu. Mpaktuku KMT B o6actu
3HeproadPeKTUBHOCTU, UCTONb30BaHUA 6onee
YMCTbIX MICTOYHUKOB 3HEPIUN U COKPaLLEHNS
BbI6GPOCOB MapHUKOBbLIX FA30B OLLEHUBAOTCS

Ha cpefHeM ypoOBHe, Npu 3TOM L&/ Mo COKPaLLeHUIo
Bbl6pocoB oTHeceHbl MSCl K yMepeHHbIM.

B 10 e BpemMa MSCI yKa3blBaeT Ha BbICOKYO
NoABEePXKEHHOCTb PUCKaM MO HarnpaBneHWIO BbIOPOCOB
3arpss3HSAOLLMX BELLECTB U OTXOA0B, 0OYCNOBNEHHYIO
cneundmkom geartenbHocT KomnaHun. JanbHenwee
dopMmpoBaHMe U pasBUTUE KOMMIIEKCHOMN
NPorpamMMmbl Mo COKPALLEHUIO 3arpa3HAOLLMX BELLECTB
C YCTaHOBMEHHbIMU LenaMm 1 GopmManm3oBaHHOMN
CUCTEMOW yrnpaBfeHUsa paccMaTpuBaeTcs Kak
[OMNoNHUTENbHAA BO3MOXXHOCTb A9 YKpenneHusa
pe3ynsTatoB KoMnaHuUM No JaHHOMY HamnpaBfieHUIO.

CoumanbHbI KOMMOHEHT (S)

B coumanbHom chpepe KMIM geMoHCcTpupyeT
cpefHuin ypoBeHb NoKasaTenem no cCpaBHEHUIO

C MeXOyHapoOHbIMU OTpacneBbiIMU aHaIoramMu.

Mo HanpaBneHuo B3aMMoaencTBUA C MECTHbIMU
coobLiecTeaMu MSCI oTMeyvaeT BbICOKYO 0/110
onepaumimm KoMnaHum, NOTEHLMANbHO BAUSAOLLNX
Ha SKOCUCTEMBbI U YCITOBUS YXU3HEOEeAaTebHOCTHU
HaceneHus, a Tak)Ke HeobXoAMMOCTb JafibHeNLero
pa3BUTUA CUCTEMHOIO Noaxona K oueHKe

M YNpaBAeHMIO coLManbHbIMU PUCKAMMU.

B TO >Ke BpeM$§ no Ko4eBOMY BOMPOCY OXPaHbl
Tpyda U NpoMbILLIeHHOM 6e3onacHoCcTM KoMnaHua
OEMOHCTPUPYET OTHOCUTENbHO BbICOKME pe3yrbTaThbl.
Mo HanpaBneHuto «300poBbe U 6e30MacHOCTb»

B 2025 roay peatenbHocTb KMIT oTpakaeT pa3BUTyto
cuUcTeMy yrpaBreHUs OXpPaHOW TpyAa U COOTBETCTBUE
oTpacreBbIM CTaHAapTaM.

KopnopatuBHoe ynpasneHue (G)

B yactn kopnopaTtmBHoro ynpasneHunsa MSCI
oTMeYyaeT Hann4yme He3aBUCUMOTro BOSbLUMHCTBA

B CoBeTe AUPEKTOPOB, YTO CrocobCTByeT
3bdPEKTUBHOMY HaA30py 3a AeATENIbHOCTbIO
KoMnaHuun. OgHoBpeMeHHo MSCI BblaensaeT obnactu
0N ynyydlweHus, BKtoYasa BONPOChl reHAepHoro
pa3sHoobpa3unsa coctaBa CoBeTa AUPEKTOPOB,
pacKpbITUa MHPOPMaLLMKM O BO3HArPaXXaeHMUsX,

a TaKXXe ynpaBfeHnsa puckaMmu B chepe nenoBomn
STUKMW.
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MexxayHapoaHas ¢puHaHcoBas
KoMnaHua MSCI (Hbro-Uopk, CLLA)

MSCI Inc. - dMHaHcoBasa KOMMaHU4,
npepocTaBnsoLwas rnobanbHble MHOEKChI aKL UM,
obnurauun, HeABMXXMMOCTM, @ TaKXKe aHanMTU4ecKue
WHCTPYMEHTbI Ans noptdenen, npoayKTbl

ESG n knnmatnyeckue pelwieHuda. KomnaHus
rMomoraeT MHBecTopaM Mo BCeMy MUPY NPUHUMaATb
060CHOBaHHbIE MHBECTULIMOHHbIE peLueHuns,
npepnnaras gaHHble U aHaIUTUYECKNE MHCTPYMEHTDI
01591 OLLEHKM PUCKOB U BO3MOXXHOCTEN B Pa3/INYHbIX
Kflaccax aKTUBOB.

MeTtogonorua oueHku MSCI

ESG-penTtuHr MSCI npencraBnaeTt cobom
OTpPac/1eBO-COMNOCTaBUMYIO OLLEHKY YrpaBreHuns
KOMMaHMAMMW CyLLEeCTBEHHbIMU 3KONTOrMYECKUMU,
couuanbHbIMU U yripaBneH4yeckumm (ESG) puckamm
Y BO3MOXXHOCTAMU. OLeHKa MPOBOAUTCH C y4eTOM
$PaKToOpOB, KOTOPbIE MOTYT OKa3blBaTb BAUSHUE

Ha yCTOMYMBOCTb GUHAHCOBbIX PE3YbTaToB,
penyTauuio U cosgaHue CTOMMOCTU KOMMaHUM.
PenTUHIM NpuycBamBaloTca No ceMubanibHom
wkarne oT AAA (BbICLUUM YPOBEHb YNpaBreHusa
ESG-puckamum) po CCC (HU3LWMIN YPOBEHD), NpUiem
aHanm3 opuUeHTUPOBaH Ha CpaBHEHWE C aHanoraMu
B TOM YKe OTpaciu U y4nTbiBaeT GUHAHCOBO 3HAUYUMDbIE
ESG-dakTopbl.

CnpaBo4HO

ESG-peNTUHT — OLLleHKa 3KOTOrMYeCKMX
U coLManbHbIX PUCKOB BU3Heca, a TakXKe
PUCKOB KOPNOPaTUBHOIO yrpaBneHus

B KOMMNaHuW. ESG-penTuHr aBngaetcs
CTpaTerMyeCcKMM MHCTPYMEHTOM

ONS NHBECTOPOB NMPU NPUHATUN
MHBECTULIMOHHbIX PELUEHUN N MOMOraeT
BbISIBNSATb PUCKU U BO3MOXXHOCTU
KOMMNaHun Ans onpeneneHuns

ee yCTOM4YMUBOCTM B JOSITOCPOYHOM
nepuopge.

76 OTYET O6 YCTOMYUBOM PA3BUTUM
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CncTeMa KOPMNOPATUBHOIO YMPABMEHMUS ....eeeeceeeerensresiessesssssssssasssasssssssses
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B3anMogencTeme C 3aUHTEPEeCOBAHHbBIMU CTOPOHAMM ..ecveeeeceesrenenn.

UneHcTtBO U ydyactne KMl B MHULMATUBAX U aCCOLMALUNAX ...wceeenene.
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N4
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CUCTEMA KOPIOPATUBHOIO
YNMPABJIEHUS

GRI 2-9

CucteMa KopnopaTuBHOro yrpasreHus KMIK
OCHOBaHa Ha yBa)XeHUM NMpaB M 3aKOHHbIX UHTEPEeCcoB
aKLMOHEPOB U KIIoYEeBbIX 3aUHTEPEeCOBaHHbIX
CTOPOH, BK/ItOYas rocyapcTBO, CTpaTermnyecKknx
MapTHEPOB, KOHTPAreHToOB (MOCTaBLUMKOB

M NoKynaTenemn), MHBECTOPOB, PaboTHMKOB KoMMnaHuu,
MYHULMUMNANNTETbI, MECTHbIE COOBLLIECTBA U XUTENEN
pernmoHoB NpUCyTCcTBMUA KoMnaHuun.

KoprnopaTtuBHoe ynpaBneHne KMl nocnepgoBaTefibHO
COBEPLLEHCTBYETCA C y4eTOM TpeboBaHU
3aKoHoOaTeNnbCcTBa PecnybnnKkm KasaxcTaH,
MeXOYyHapOOHbIX CTaHOAPTOB U JTy4LUMX

CTpyKTypa

KOopnopaTUBHOIO yrpaBJ/ieHUdA

CTpyKTypa KopropaTuBHOro ynpaeneHusa KMIK
BbICTPOEHa B COOTBETCTBUMU C TpeboBaHUAMM
3aKoHopaTenbcTBa Pecny6nnku KasaxcTaH,
YCcTaBOM U BHYTPEHHUMU OOKYMeHTaMumn KoMnaHum
M HanpaB/ieHa Ha YeTKoe pa3rpaHunyeHumne
PYHKLMIN CTPaTErMUYECKOro ynpaBneHus, KOHTpoa
M ornepaTUBHOIrO PyKOBOACTBA.

BbICLLMM opraHoM gaBnsgeTca O6ulee co6paHue
aKLMOHEepOoB, KOTOPOe onpeaenseT OCHOBHbIe
HanpaBneHna geaTeslbHOCTU KoMMaHuu U NpUHUMaeT
peLueHna No KNYeBbIM BOMpocaM, BKto4vas
yTBEpPXKOEeHUe CTpaTerMm pasBuTuUsa U apyrme
MPUHLUNMaNbHble acneKTbl GYHKLMOHUPOBAHMUA.

CoBeT AUPEKTOPOB, NOAOTUYETHbIN O6LLeMy
COBpPaHMIO aKLLMOHEPOB, OCYLLEeCTBAAET obLee
PYKOBOAOCTBO AeATeNlbHOCTbio KoMnaHuu, popmupyet
CTpaTermyeckme opueHTMPbI Pa3BUTUA, KOHTPOUpPYeET
DeATeNbHOCTb UCMONTHUTENbHbIX OpPraHoB

1 obecneumpaeT adpdeKTUBHOE GYHKLMOHUPOBaAHME
CUCTEMbI KOPMOPaTUBHOIO yNpaBneHus.

[Ona getanbHoM NpopaboTKM BOMPOCOB U MOAMOTOBKM
pelweHn npm CoBeTe ANPEKTOPOB GYHKLMOHUPYIOT
creymanmsnpoBaHHble KOMUTETDI:

@ KoMuTeT no HasHa4YeHUSIM U BO3HarpaXaeHuio
— paccMaTpmuBaeT BOMPOChHI Ka,D,pOBOVI NOoJINTUKN,
CUCTeMbl onnaTbl TRyAa, MOTUBaLUUUN N Pa3BUTUA
nepcoHana;

KOPMNoOpaTMBHbIX MPaKTUK. PasBuTmne cnuctembl
HanpaeneHo Ha obecreyeHne NPO3pPaAYHOCTU

M NoJoTYETHOCTU, NMoBblLleHne 3P PeKTUBHOCTU
yrnpaBneHus, yKpenneHme ooBepms MHBECTOPOB
N UHbIX CTEMKXONIOEPOB.

Ba)XHbIM 3/1eMEHTOM KOPMNOpPaTUBHOIO yrpaBneHus
ABNAETCA MHTErpaumsa NPUMHUMNOB YCTOMYMBOIO
pa3BUTUS, YTO CMOCOBCTBYET AOTOCPOYHOMY
CO30aHUI0 LeHHOCTU, 3bbEeKTUBHOMY YN pPaBieHUIo
pUCKaMU U y4eTy 3KOOrUYeCKUX, COLMaNbHbIX

M ynpaBneHyeckunx (ESG) pakTopoB B CTpaTeErnMyecKux
M onepaumuoHHbIX NpoLeccax KoMnaHum.

(® KoMuTeT no cTpaTervu v ynpasreHUIO
noptdeneM - KypupyeT cTpaTermyeckoe
pasBUTUE, MHBECTULIMOHHYIO AeATeNbHOCTb
1 TpaHcdopmMaumio 6U3Heca;

KoMMUTeT no ayaAMUTY — OCYLLEeCTB/SEeT KOHTPOIb
3a PMHAHCOBOW OTYETHOCTbIO, BHYTPEHHUM
KOHTPONEM U yrpaBneHUeM pUckamy;

KoMuTeT no 6e30nacHOCTH, oXpaHe Tpyaa

U OKpPYXKaloLLen cpefie U YCTOMYNBOMY
pa3BUTUIO — obecrnednBaeT MHTErpaLuio
MPUHLMUMNOB YCTOMUYMBOIO PasBUTUSA B KltOUYEBbIE
npoueccbl KoMnaHmm, a Takke B CTpaTermio

M Npouecchbl MPUHATUSA peLLeHU.

KoMUTeTbl LEeNCTBYIOT Ha OCHOBaHUM YTBEPXKOEHHbIX
MOMIOYKEHUMN, pacCMaTPMBaOT BOMPOCHI B Npenenax
CcBOel KoMMeTeHUMN U perynapHoO npencTaBnaoT
CoBeTy OUPEKTOPOB pe3ybTaTbl CBOeN paboTbl

M peKoMeHAaLMnn Onga NpUHAaTUSA yrpaBleHUYeCcKux
peLeHunn.

MpaBneHue asnseTcs KonnermanbHbIM
NCMNONMHUTENMbHbIM OPraHOM, MNOAOTYETHbIM COBeTy
ONPEeKTOPOB, N OCYyLLeCTB/IAeT PYKOBOOCTBO

TeKyLLl.el7I neqaTtenbHOCTbio KoMMaHuuy, obecrneymnBad
peannsauuto yTBep)'K,D,eHHOIh CTpaTermmn n 0oCTum>xeHmne
YCTaHOBJNIEHHDbIX rokasaTtenen.
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Cny»6a BHyTpeHHero ayauTa obecreymBaeT
HEe3aBUCUMYIO OLLEeHKY 3PDEKTUBHOCTU CUCTEMBI
BHYTPEHHEro KOHTPO/IS, yNpaBieHUsa puckaMm

M KOPMOPaTUBHOIO yrNpaBfieHUsa u GyHKLMOHANbHO
nopotyeTHa CoBETY ANPEKTOPOB.

KoprnopaTuBHbI ceKpeTapb o6ecrieumBaeT
cobnogeHune npoLuenyp KOprnopaTMBHOrO yrpasneHus,
KOOPAMHALMIO B3aUMOAENCTBUS OPraHoB yrpaBnieHus
W Haanexaluee pacKpbiTye MHbopMaLUK.

CoctaB CoBeTa ANPEKTOpPOB

Cny)6a KOMMJIae@HC OCYLLIECTB/ISET KOHTPO/b
3a cobnogeHMeM aHTUKOPPYNLUMOHHOIO
3aKoHoOaTeNnbCcTBa PecnybnnKkm KasaxcTaH,

BHYTPEHHUX AOKYMeHTOB KMI 1 MpUHLMMNOB AenoBoOMn

3TUKW.

OM6yacMeH paccMaTpuBaeT obpalleHus
PabOTHUKOB 1 COOENCTBYET yperynmpoBaHuio
BOMPOCOB, CBA3AHHbIX C TPYAOBbIMU OTHOLLUEHUAMM
U cobnogeHneM aSTUYECKUX HOPM.

Mo cocTosiHuio Ha 31 aeka6bpsa 2025 roaa B coctaB CoBeTa AupeKkTopoB KMIM BXoAAT 9 YenoBek:

® 8 MyXXUMH U1 1 >keHLWMHa (Bons >eHLWwuUH —11,1%);

(® 8 rpaxgaH Pecry6nukm KasaxctaH u 1 rpaxgaHuH Benmko6putaHum;

(® Bo3pacTHOWM cocTaB: oT 36 A0 78 neT, cpeaHnin Bo3pacT — 55 feT, B TOM yucre:

5> OT 36 00 49 net -5 y4yenosek;
5> oT 50 oo 59 net -14enosek;

» 0T 60 no 78 net - 3 yenoBeka.

OaTta usbpaHus

CraTtyc

1 Xakynos HypnaH [lpefncepnartenb
Kapwarosuu CoBeTa OUPEKTOPOB,
npencraBuTenb
AO «CampyK-KasbiHa»

Apyrue BaXXHble AOMKHOCTU

(nepBoHauanbHas) M o6sa3aTenbCcTBa

05.05.2025 Mpepncepatens MNpaBneHus

AO «CamMmpyk-KasblHa»; uneH CoBeTa
onpekTopoB AO «3dmp AcTaHar;
Mpepncepatens CoBeTa AMPEKTOPOB

AO «KEGOC»
2 XaceHoB AcxaT NcnonHUTenbHbIN 28.05.2024 Mpepncepatens MpasneHuna KMI
Fanumosuuy onpekKTop,
Mpepncepatenb
MpaBneHna KMI
3 ApruHrasvH HesaBucumbin 30.05.2023 Mpepncepatenb CoBeTa ANPEKTOPOB

ApMaH ONpeKTop AO «HAK «KasaTomnpomy,

AHyap6ekoBuY He3aBUCUMbIN OUPEKTOP; YneH
CoBeTa oupekTopoB Kazakhstan
Investment Development Fund,
He3aBUCUMbIV OUPEKTOP

4 )Yy6aes He3aBucrmmbin 06.04.2023 OcHoBaTtenb TOO «STRATEGYLAB»;
ApMaH6ai ONpeKTop uneH CoeTa gupekTtopoB AO «HAK
Canap6aeBu4 «KazaToMnpom», He3aBUCUMbIN

avpekTop; uneH CoBeTa AMPEKTOPOB
AO «HIK «Tay-KeH CaMpyK»,
He3aBUCUMbIN OUPEKTOP; YNleH
CoBeTa gupektopoB AO «CaMpyK-
SHepro», HE3aBUCUMbIN OUNPEKTOP
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5 Kapa6anuH HeucnonHutenbHbIN 18.02.2016 3amMecTuTenb npegcenatenda
Y3ak6am ONpeKTop, Accoumaumm «KAZENERGY»
CyneMMeHoOBMUY npenctaButenb AO

«CaMpyK-Ka3sblHa»

6 MbiHWapunoBa HezaBucumbin 14.08.2023 UYneH CoBeTa OUPEKTOPOB
Cas OnpekKkTop AO «HK «QazaqGaz»», HE3aBUCUMbIN
HaMaH6aMlKbI3bl onpekTop; uneH CoBeTa AMPEKTOPOB

AO «Samruk-Kazyna Construction»,
He3aBUCUMbIN ONPEKTOP

7 OtbiHWMeB Emkac [pencrasutens AO 27.06.2023 YnpaBngaoLwmim gupeKTop

MypaTtoBuuy «CaMpyK-KasbiHa» Mo cTpaTernm v yrnpasrieHunto
aktTmBamMun AO «CaMpyK-Ka3biHa;
uneH CoBeTa gupektopoB AO «HAK
«KazaToMnpomy; uneH CoseTa
anpektopoB AO «HK «QazaqGaz»

8 Xonnanp ®unun HesaBucumbin 17.08.2020 Mpepncepatenb CoBeTa ANPEKTOPOB
Mankonbm OUNpPeKTop KoMnaHum Velocys PLC, a Takxke

HEUCMNONHUTENbHbIN ANPEKTOP
M npencepaTesib KOMUTETa
rno 6e30MacHOCTU, KNIMMaTY U PUCKaM
KoMnaHunm EnQuest PLC.
9 LWakupos Ackap HesaBucumbin 06.11.2023 YpesBbl4aMHbIN U MOTHOMOYHbIN

ounpekTop, CTapwmnm
He3aBUCUMBbIN
onpeKTop

OpasanueBuy

nocnaHHuK | knacca.

FEHAEPHOE PA3BHOOBPA3UE

n XeHwmHa

CPOK NOMHOMOYUM YIEHOB COBETA
ONPEKTOPOB, YE/J1.

0 -3 ner

3 -6 ner

6onee 6 ner

COCTAB COBETA AUPEKTOPOB

McnonHUTENbHbIN OUpPEeKTOp
(npencepatens MNpaBneHus)

MpepctaBuTenn
AO «CamMpyk-KasbiHa»

. HezaBucuMble

OupeKTopa

OBLUME Bbi30OBbl. COBMECTHbIE PELUEHUSA 81




B cocTaBe CoBeTa AUPEKTOPOB o6ecrne4yeHo
NpeAcCTaBUTENIbCTBO KJTIOYEBbIX
3auHTepecoBaHHbIX CTOPOH:

(® KkpynHbIK akunoHep (AO «CamMpyk-KasbiHa») —
3 uneHa CoBeTa gupekTopoB (MKakyrnos H.K,,
KapabanuH Y.C., OTbiHWMeB E.M.);

@ He3aBKMCUMble aupekTopa — 5 uneHoB CoBeTa
ONPEeKTOPOB, NpeacrtaBndoliIne NHTepechbl BCeX
aKUMOoHepoB U obecneumBaroLme 06bEKTUBHOCTb
NMPUHMMAaEMbIX peLleHnn;

(® uvcnonHUTenbHoe PyKOBOACTBO — NpeacenaTesib
MpaBneHuna KMl (XaceHoB A.TN).

CpoK nosiHoMounit CoBeTa AUPEKTOPOB

Cpok nonHomMoumnin CoBeTa AMPEKTOPOB COCTaBsaeT
Tpw roga. MepeunsbpaHme UNeHOB Ha CPOK CBbiLLe
LWeCTU feT Noapsa BO3MOXKHO Mpu 0co6oM
paccMOTpeHUU, a B UCKITIOUUTENbHbIX Criydasax — 6onee
OEeBSTU NeT, NPy 3TOM A9 He3aBUCUMbIX AMPEKTOPOB
TpebyeTcs aeTanbHoe o60cHOBaHMe, pacKkpbiBaeMoe
3aMHTepecoBaHHbIM CTOPOHaM.

He3zaBucuMocCTb

CoBeT aupekTopoB KomnaHuu cdpopmMmpoBaH

c cobnogeHmnemM TpeboBaHUM Koagekca
KOPMNOpPaTMBHOIO YrNpaBneHnsa No [oNe He3aBUCUMBbIX
ONPEKTOPOB — UX YNCITEHHOCTb npeBbliwaeT 50%
cocTaBa. KomuteTbl Npu CoBeTe AUPEKTOPOB
BO3I1aBMAAOTCA HE3aBUCUMbIMU ONPEKTOPaAMU,

npu 3ToM NpepcepaTtenb CoBeTa AUPEKTOPOB ABASETCS
npegctasutenemMm AO «CaMpyK-Ka3sbliHa».
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MopsaaoK BbiABUMXEHUS U oT6opa
KaHAWAAToB B YiieHbl CoBeTa
AVUPEKTOPOB

GRI 2-10, GRI 2-11

BbioBmxeHMe 1 oT6op KaHAMOAToB B UnneHbl CoBeTa
OVPEKTOPOB, B TOM YUCe HE3aBUCUMbIX AUPEKTOPOB,
NMpoBOAATCS MO O6bEKTUBHbBIM KPUTEPUAM U C y4ETOM
HeobxoaMMOCTU pa3Hoobpasma cocTtaBa CoBeTa
OUPEKTOpOoB, obecneymBas MPUHLMIMbI MPO3PavYHOCTH,
CcrnpaBea/IMBOCTU 1 NpodeccnoHanm3ma B Nopsiaxe,
yCTaHOBJIEHHOM KoAeKCOM KopropaTUBHOIoO
ynpasneHus KMI, MNonoxeHnem o CoBeTe ANPEKTOPOB
KMTI n cooTBeTCcTBYOWUNMU OKYyMeHTaMun AO «CaMpyK
Ka3blHa», pacnpocTpaHsaloLWmMMmM CBOe AeNCTBUE

Ha KM

Mpouecc BK/IIOYaeT cneaylowue atanbi:

1. TMnaHupoBaHMUe: aHanNm3 TekyLlero coctasa CoseTa
OUPEKTOPOoB, onpefeneHue npobunsa Tpebyemoro
KaHOupaTa (HeobxoauMble KOMMETEHLUU, ONMbIT,
NNYHble KayecTBa).

2. TomMcK KaHAWMAATOB: MCMoMb3yeTcH
nyn KaHAWOATOB, NPUBEKaloTCsa
crneuvanusnpoBaHHble PEKPYTUHIOBbIE areHTCTBa,
YUUTbIBAOTCH NPEAIOXKEHMS 3anHTePEeCOBaHHbIX
CTOPOH (aKLMOHepoB, YneHoB CoBeTa
OVNPEKTOPOB).

3. MpoBepkKa KaHAMAATOB: OLleHKa COOTBETCTBUSA
KpuTepuam (o6pasoBaHue, OMbIT, AefioBas
penyTauus), NpoBepKa Ha OTCYTCTBME KOHMMKTA
MHTEPECOB M COOTBETCTBUE KPUTEPUAM
HEe3aBMCUMOCTM (OCYLLECTBIAETCH CTPYKTYPHbIMMN
rnogpasgeneHnamm AO «CaMpyK-KasbiHa).

4. Cob6ecenoBaHMs U cornlacoBaHMUe: KaHOAMOATbI
npoxoaaTt cobecefoBaHUA C yNpaBnaoWmMMm
anpektopamMu AO «CaMpyk KasbiHa»,
npepncepatenem CoBeTa AUPEKTOPOB
M npepcenatenieM KoMmuTeTa Nno HazHa4YeHUaM
M BO3HarpaxgeHuto.

5. TMpuHaTHUe pelueHUs: OKOHYaTelbHOe pelleHune
06 n36paHUM NpUHMMaeTca OBLWMM cobpaHmMeM
aKLMOHEPOB.

Kputepumn ot6opa BK/IIOYAIOT:

(® Hanuuume ycrewHoro onbita pa6oThbl
Ha PYKOBOOSALUMX OOMKHOCTAX (He MeHee 5 ner)
M/Mnu B KadecTBe UfieHa coBeTa AINPEKTOPOB
(He meHee 3 neT);

(® koMmmeTeHUMM B 06nacTm cTpaTermm, GUHaHCoB,
ayouTa, ynpaBneHusa puckamMm, HedprTerasoBom
oTpacnu, yctonymeoro passutua (ESG),
topucnpyaeHLmuy;

(® 6esynpedHas genoBas U IMYHasa penyTaums;

(® ob6ecnedyeHune pazHoobpasus cocTasa
(reHOepHOro, BO3pacTHOro, MpPo¢deCcCUOHaNbHOrO).

KaHpupaTtbl B UneHbl CoBeTa AUPEKTOPOB AOMKHbI
obnapatb 3HAHUSIMU, HAaBbIKAMU U OMbITOM,
HeobxoaMMbIMU O/19 BbINOHEHMA COBETOM
OUPEKTOPOB CBOUX PYHKLMIN 1 obBecrevyeHuns pocTa
[ONTFTOCPOYHOM CTOMMOCTU U YCTOMYMBOIO Pa3BUTUA
KoMnaHuuy, a Takke nMeLLme 6e3yrnpedHyto 4enoByto
U NTIMYHYIO penyTaLuuio.

B cooTBeTCTBUM C MNoNnmnTMKom obecrnedeHmnsa
npeeMcTBEHHOCTU YnieHoB CoBeTa ANPEKTOPOB
KMT, 1 nsbpaHue, 1 NnaHbl NpPeeMcTBEHHOCTU
OCHOBbIBAKOTCA Ha 3aciyrax U 06 beKTUBHbIX
KpUTEPUSAX, U B STOM KOHTEKCTE CMOCOBCTBYIOT
pasHoo6pasnio reHAepPHOro, CoLManbHOro

N STHUYECKOIO MPOUCXOXKAEHUSA, KOTHUTUBHbIX
M NINYHbIX CUTTbHbIX CTOPOH.

MpencenaTenb 1 YneHbl CoBeTa AUPEKTOPOB
nsbupatotca O6LLMM cobpaHMeEM aKLLMOHEPOB.

B cooTBeTCTBUU C KOPNOPaTUBHBIMU HOPMaMM

M HOpMaMM 3aKOHoJaTeNnbCcTBa Pecnybnkm KasaxcTaH,
npencenatens MpaBneHus KoMNaHUU He MOXET 6bITb
n3bpaH npencenatenem CoBeTa AUPEKTOPOB.

NMpeacepaTtenb CoBeTa
OUPEeKTOpOB

GRI 2-11

B oT4yeTHOM rofy AeaTtenibHOCTb CoBeTa AMPEKTOPOB
obecreumBanach nog pyKoBoacTBOM ABYX
npencepnatenen Coseta ANPEKTOPOB.

0o 27.03.2025 npepcenatenem CoBeTa OMPEKTOPOB
aBnanca npeacraButenb MHTepecoB AO «CaMpyK-
KazblHa» Beppaurynos EpHaTt KyoanbepreHoBuu.

C 05.05.2025 npepncepatenem CoBeTa ANPEKTOPOB
aBnaeTca npeacraBuTenb MHTepecoB AO «CaMpykK-
Ka3zblHa» XXakynoB H.K., o6nagatolmin MHOFroNeTHUM
OnbITOM B cpepe KoprnopaTUBHbIX PUHAHCOB,
CTpaTernyecKoro yrnpaBieHUs 1 MHBECTULIUMN.

B cooTBeTCTBUU C KOOAEKCOM KOPrMopaTUBHOIO
ynpasneHus KMl n MNMonoxxeHnem o CoeTe
ounpekTtopoB KoMnaHuu, npencepnatenb CoBeTa
OVPEKTOPOB UIPAET KTIOYEBYIO POJib B OpraHmM3auum
acddbeKTUBHOM paboTbl CoBeTa ANPEKTOPOB. B cBOE
neartenbHOCTM Npeacenatens CoBeTa ANPEKTOPOB
obecneumnBaeT popMUpoBaHMe cbanaHCUMPOBAHHOM
MOBECTKM AHS, OPUEHTUPOBAHHOM Ha CTpaTernyeckme
NPUOPUTETbI, CO3[aeT YCNOBUA O/19 OTKPbITOrO

M KOHCTPYKTMBHOIO Amanora Mexgay YneHamm CoseTta
ONpPEeKTOopOoB, NpaBneHneM 1 akunoHepamm KMI,
obecrneymBaeT KOHTPOSb 3a peanusaLmen peLeHnin
CoBeTa ANPEKTOPOB U NOPYHEHUN MeHemMKMeHTY KM

KntoyeBbIM co6bITUEM OTYETHOIO rofa cTano nsbpaHue
CTapLlero He3aBUCUMOIo AnpeKTopa. PelieHnem
CoBeTa AnpekTopos oT 11.02.2025 (npoTtokon N21/2025,
Bornpoc N26) Ha 3Ty OOIKHOCTb U36paH He3aBUCUMBbIN
anpekTtop Wakupos A. O. B cOOTBETCTBUM C NyHLLNMU
MeXOyHapOoOHbIMU MPaKTUKaMu, B NMonoxxeHumn

o CoBeTe AMPEKTOPOB 3aKpenneHbl cnegyouime
bYHKLMM cTapLlero He3aBMCUMOro gmMpeKTopa:

(® BbINOMHEHME PONM COBETHMKA ANd Npeacenarens
CoBeTa ANPEKTOpPOB;

(® opraHu3saums eXkerogHoMm OLEHKM OeaTeNTbHOCTH
npepncenatena CoBeTa OUPEKTOPOB (B TOM Yncne
rnyTeM rnpoBefeHusa BCTpey He3aBUCUMbIX
OVNPEKTOPOB);

@ y4dacTtme B njiaHMpoBaHM NnpeeMCTBEeHHOCTU
npepcenatensa CoseTa AUPEKTOPOB
BO B3aMMoOencTBuu ¢ KoMUteTomM
MO Ha3Ha4YeHUAM U BO3Harpa>aeHuto;
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®  dyHKUMA NocpeaHMKa NPU BO3HUKHOBEHUM
pasHormacum mexgy akumoHepamm KMI,
MNpaBneHueMm, npeacegartenem n yneHamm Coseta
ONPEKTOPOB;

(® obecneyeHne JOCTYMHOMO KaHana
anqa akumoHepoB KMI™ o BonpocaMm, HepeLlleHHbIM
yepe3s 06bluHble KOMMYHMKaLUY;

(® yuacTWe BO BCTpeyvax C KPyMHbIMM aKLMOHEepaMm
KMI ona noHMMaHMAa UX NO3ULLUN.

B3anmopewncTtBue npencenatena CoseTa
OUNPEKTOPOB U CTapLUEero He3aBUCUMOro AMpeKTopa
CNoco6CTBOBAMO MOBbIWEHUIO 3DDEKTUBHOCTU
paboTbl CoBeTa AUPEKTOPOB. B LenoMm, oearenbHOCTb
npepcepartena CoBeTa AMPEKTOPOB U CTapLlero
He3aBUCUMOro AnpekTopa B 2025 roay 6bina
HanpaBneHa Ha obecneyeHmne cTpaTerM4yeckom
HanpaBneHHocTU paboTbl CoBeTa OAUPEKTOPOB,
MoBbILLEHUE Ka4yeCcTBa MPUHUMAEMbIX PELUEHUIN

M YKpenneHue gmanora co BCEMU 3aUHTEPECOBaAHHbIMU
CTOpOHaMMU.

Ponb CoBeTa AMPEKTOPOB B Hag3ope
3a ynpaBfieHUeM BoO3AeNCTBUAMMU

GRI 2-12, GRI 2-13

CoBeT ANpPEKTOPOB obecneumBaeTt CTpaTeI’VI‘-IeCKVIVI
HaO30p U KOHTPOJ1b 3a BHeapeHMeM NpUHLKMNOB
YCTOMYMBOIrO Pa3BUTUA BO BCe 6|/|3Hec-npou,ec0b|
M npoueccbl MPUHATUS peLUeHUn.

MonHoMouua U oTBETCTBEHHOCTb CoBeTa
AWPEKTOPOB B 06/1aCTU YCTOMYMBOIO pasBUTUS
BKJ1IOYAIOT:

1. CrpaTernyeckoe pyKoBOACTBO: ornpefeneHne
MPUOPUTETHbIX HaNpaBeHUN [eaTeNbHOCTHU
O6LecTBa c yyeToM ESG-¢haKTopoB, yTBepOeHUe
CTpaTternv pasBuUTUa U MOHUTOPUHT
ee peanusauunn.

2. YTBepXAaeHue NoJIMTUK U AOKYMEHTOB:
yTBepxaeHue MNonmntukmn B 061acTy yCTOMUYMBOTO
passutug, NMHYP-2060, NMnaHa meponpuaTtum
no yny4dweHuto ESG pUcK-pemTuHra n MHbIx
BHYTPEHHWX JOKYMEHTOB B 06/1aCTW YCTONYNBOIO
pa3BUTUS.
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3. YTBepXAaeHue OTYETHOCTMU: yTBep)KaeHune
exxerogHoro OTyeTa 06 yCTOVI‘-IMBOM Pas3BUTUU
KM

4. KoHTponb 3a pUcKaMM: Ha30p 32 CUCTEMOWM
yrpaBfeHusa puckaMu, BKoYasg MASHTUPUKALMIO,
OLLEeHKY W1 yrnpaBfieH1e 3KOMOrMYecKnmm,
coumanbHbIMU U KNMMaTUYECKUMU PUCKAMMU.

5. OnpepeneHue Lesiel U KJIOYEBbIX NOKasaTenemn
AeaTenbHocTM (KMA): yTBepXKOeHWE KtoYeBbIX
rnokasaTtenien feaTenbHOCTM B obnactu
YCTOMYMBOIrO PasBUTUA ONS MEHEeO)KMEHTa
KomMnaHuu.

6. MoHuTOpUHr ESG-peNTUHIoB: pacCcMOTpeHne
MHpopMauum o pentuHre ESG KMI u ctatyce
peanusaumnu NnaHa MeponpudaTUii No ero
ynydweHuto ESG puck-pentuHra KMIL

Ponb KoMuTeTa no 6e30nacHOCTU, oXpaHe Tpyaa
M OKpY)XaloLleu cpeabl U YCTOMUMBOMY Pa3BUTUIO

Ona yrny6rneHHoM NpopaboTKM BOMPOCOB YyCTOMUYMBOIO
pa3BuTUa Npm CoBeTe OUPEKTOPOB PYyHKLMOHUPYET
KomuTeT no 6e3onacHocTH, oxpaHe TpyAa

U OKpPY)KaloLien cpeAbl U YCTOMYUBOMY Pa3sBUTHUIO
(manee - KBOTOCYP), koTopbI BO3rMaBAseTcs
He3aBUCUMbIM ONPEKTOPOM, UTO obecrieymBaeT
06bEKTUBHOCTb M HE3aBUCUMOCTb €ro peKOMeH,D,aLI,VIVI.

OCHOBHbIe HanpaBneHua pa6otbl KEOTOCYP:

Oka3zaHune cogencTeua CoBeTy OUPEKTOPOB
rno Bonpocam:

(® obecneveHnsa 6e30MacHOCTU, OXpaHbl TPyOa
U OKpyXKatoLLel cpenpbl;

(® BHeLpeHWS MPUHLMUMOB YCTOMYMBOIO PasBUTUS
M nHTerpaumm ESG uenen B ctpaternyeckoe
niaHUpoBaHMeE U colManbHO-3KOHOMUYECKoe
passutre KMr;

(® coumanbHbix 0653aTeNbCTB M NporpaMMam
KMTI B paMKax 3aK/to4eHHbIX KOHTPaKTOB
Ha Hegpomnonb3oBaHUE;

(® obecneyeHUst a3Konornyeckom apdeKTUBHOCTU
KMT;

(® onpeneneHns OCHOBHbIX HaMpPaBAEHUI MOMUTUKM
KMT B 06n1acTi 6€30MacHOCTM U OXpaHbl TPYAa,
OXpPaHbl OKpY»atoLlen cpeabl U UHULMATUB,
HampaBNeHHbIX HA COBEPLUEHCTBOBAaHME CUCTEMDI
yrnpaBneHus rno 6e30macHOCTU U OXpaHe Tpyaa,
OXpPaHbl OKPYXKaloLLEN cpeabl;

(® pazpaboTKu 1 yTBEPKOESHUSA MPOrPaMMHbIX
[OKYMEHTOB B 06/1aCT1 6€30MacHOCTU, OXPaHbl
TPyda U OKpy»KatoLlen cpeabl;

(® yTBepXXOEHUS U MOHUTOPUHIa peanusaumnm
Meponpuatum NMHYP-2060 KMT;

(® yTBEpPXOEHUA N MOHUTOPUHIa peanmnsaumm MNnaHa
MeponpUATUIA Mo yny4dlleHuto ESG pUCK-perTUHra,
a TaK)Ke paccMOoTpeHUsa MHbOoPMaLUM O PeNTUHIe
ESG KMT;

® npUMeHeHUsA HOBbIX, 3KONTOrMYEeCKM YUMCTbIX,
3HeprocbeperamLLUX UK NpeKpaLleHus
NMPUMEHEHMUS CYLLECTBYIOLLMX TEXHONOMUHA,
a TaKXXe UCMOJ1b30BaHUS MHbIX BO3MOXHOCTEM
09 paclwmpeHmns Maclutabos u cdepnbl
neartenbHocT KMI, noBbILLEHNA SKOHOMUYECKOMN
3P PEeKTUBHOCTM U KavecTBa AeaTeNbHOCTU KMT;

(® pa3paboTKu 1 yTBEPXKOEHMS PyKOBOOCTBA
Mo cucTteMe MeHeOy)KMeHTa B 06/1acTu oXpaHbl
Tpyaa, NPOMbILLNEHHOM 6@30MacHOCTU U OXPaHbl
OKpy)KatoLLel cpefpbl;

(® MOHUTOPUHIa KNIOYEeBbIX MoKasaTenemn
nedatenbHocTn KMIM B o6nactn 6e3o0nacHoOCTU
M OXpaHbl TPYOA U OKpPY>KatloLew cpeapbl;

(® yTBepXOeHUs NoAUTUKM B 06/1aCTU YCTOMUYMBOIO
pasBuUTKUS, exxerogHoro OT4eTa No YyCTOMUYMBOMY
pa3BuTUio KM, nnaHOB MeponpuUaTUi U UHbIX
BHYTPEHHWX JOKYMEHTOB B 06/1aCTM YyCTONYNBOIO
pa3BUTUS, yTBEPXKOEHNE KOTOPbIX OTHOCUTCS
K KoMneTeHUuumn CoBeTa OUPEKTOPOB;

(® BHegpeHMd couManbHbIX, SKOHOMUYECKUX
M 9KONNOTNYECKMUX KOMIMOHEHTOB YCTOMYMNBOIO
pPa3BUTUS, 33 UCKITIOYEHMEM KOMIMOHEHTOB,
CcBA3aHHbIX ¢ «DMHAHCOBbIMM BOMPOCaMM»,
B neartenbHocTb KMIT B cooTBeTCTBUM C KOOEeKCOM
M nyydllen MexxayHapoaHoOW NpakKTUKoM;

® dopMUpoBaHUSA CUCTEMbI yrpaBfeHUs B 06nacTu
YCTOMUYMBOIO PasBUTUA MO TpeM chepam:
3KOHOMMYECKOMN, 3KOTOrMYeCcKom 1 coLlnarnibHOM;

® onpeneneHuns uenen n KN s oébnactu
YCTOMYMBOIO PasBUTUS;

(® ocyllecTBNeHUa KOHTPOsd 3a BHeapeHueM
ycToMumnBoro passuTtma B KMI, B TOM uncne nytem
MOHUTOPUHTra BbinonHeHua KM no yctonymsomy
pPa3BUTUIO, MPUHATUA KOPPEKTUPYIOLLIMX Mep,
BHeOPEHUS KyNbTypPbl MOCTOAHHbIX Yy4dLLUeHUN;

(® aHanusa BHyTPeHHel 1 BHelLHen cpefbl Mo TpeMm
chepaM: SKOHOMUYECKOMN, SKONOrMYECKOoM
M coumanbHoOM;

(® MHTerpaumm yCTOMYMBOro Pa3BUTUS B K/OUEeBble
npouecchl KM, Bkto4aa ynpaBneHMe puckamu,
nnaHMpoBaHWe, yrpaBneHne YenoBe4yeckumm
pecypcaMu, MUHBECTULLUU, OTYETHOCTb M pyrue,
a TaK)XKe B CTpaTeruto U npoLecchbl NpuHAaTUA
peLueHunn.

B 2025 rogy KBOTOCYP npoBen 9 3acegaHuin,

Ha KOTOPbIX paccMoTpen 61 Bonpoc, CBA3aHHbIN

C BHepeHWeM MPUHLMMNOB YCTOMUYMBOIO PasBUTUS
B KMI
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Kniouesble Bonpocbl nosecTku aHAa KBOTOCYP
B OTYETHOM roay:

(® OtyeT Mo BONpocam NPOU3BOACTBEHHOM
6e30MacHOCTU, OXPaHbl TPyOa U OXPaHbI
OKpy)KatoLLel cpefpbl.

(® 3acnywuBaHWe OTYETOB MepBbIX
pykoBogutenen 130 o cocToaHUMU
MPOn3BOACTBEHHOM 6€30MacHOCTU, OXPaHbl
TpyOa U OKpY)KaloLLer cpenbl B KypupyeMbix
030 (AO «KapaykaH6acMyHal», TOO «Oil
Services Company», AO «O3eHMyHamnras»,

AO «MaHrucraymMyHamras», AO «9MbaMyHanras»,
TOO «CI «KazrepmMyHamn», TOO «ATbipayCKui
HedTenepepabaTbiBalOLLMM 3aBOOY,

TOO «lMNaBnogapckum HedTEXMMUNYECKU M
3aBofay, TOO «[eTpoKasaxctaH Oun MNpogakTe»,
TOO «O3eHMyHancepBUC»).

® TlpusHaHWe yTpaTUBLLUMM cuy KoprnopaTUBHOMO

CTaHOapTa No npoepeneHUo oUueHKU BO34eNCTBUA

HaMeyaeMoWn OeATEeNIbHOCTM Ha OKPY)XaloLLYyO
cpepy B rpynne komnaHum KMIML

OTYET Mo YCTPaHEHUIO HapyLUEHWNI
B AO «Kapa)xaHbacMyHal».

CraTtyc peanmnsauuu meponpuatumn NMHYP
0o 2060 ropa 3a 2024 rog.

(® OtueT Mo UTOraM paccnefoBaHMs HeCHacTHOro
cny4asi co cMepTeSibHbIM MCXOO0M
B AO «O3eHMyHamras».

® Hano)eHune ANUCUUNNIMHAPHOIO B3blCKaHMS
Ha ynieHa MNpaBneHuna KMIL
YTBepxaeHue MnaHa pabotbl KEOTOCYP
Ha 2026 roa.

MNMprHMMaeMble Mepbl MO NOBbILLUEHUIO YPOBHA
NMpPOW3BOACTBEHHOM 6e30MacHOCTU B rpynne
KoMnaHun KMl 1 nogpagHbiX opraHn3aumnsax,

HanpaBeHHbIX Ha npegynpexaeHmne U CHMmxeHune

TPaBMaTuU3Ma 1 obecrneyeHMe COOTBETCTBUA

KOPMopaTUBHbIM TpeboBaHUAM U cTaHZapTamM KM,

OtyeT o0 peatenbHocT KEOTOCYP 3a 2024 roga.

(ONO)

Mepbl, npeanpuHaTble COBETOM AUPEKTOPOB
Mo POCTY AONTOCPOYHOM CTOMMOCTU

M YCTOMYMBOMY pasBUTUIO KMI™ 1 dpakTophl,
BNMSAOLLME HA POCT AOSITOCPOYHOMN CTOMMOCTU
M yctonumaoe passutune KM

® VYTBepxaeHue OTyeTa 06 YCTOMUYMBOM Pa3BUTUM
KMTI 3a 2024 rog.

® PenTuHr ESG u ctatyc peanusauum MNnaxHa

MeponpuaTum no ynydweHuto ESG puck-penTnHra

KM

(® Bknag KMT B gOCTUXKEHME Liefen yCTOMUMBOro
pasBuTUA.
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KBOTOCYP paccMoTpen n ogobpun OtyeTt
06 ycToN4MBOM pa3BuTumM KMI 3a 2024 rop.

B pa6ote KBOTOCYP perynsapHoO NnpuH1UManm
yyacTue OOSMKHOCTHbIE NnLa U PaboTHUKKU KM,

a BbipaboTaHHble KBOTOCYP pekoMeHOauuu 6binm
npuHAaTbl COBETOM OMPEKTOPOB.

Knmouesblie peweHusa CoseTa AMPEKTOPOB
WU pe3ynbTaTtbl Haa3opa B 2025 roay:

B 2025 rogy B paMKax Hag3opa 3a yrnpaBieHunem
Bo3gencTemamMm CoBeToM ANPEKTOPOB Bblv MPUHATDI
crnepytoLme KroyeBble pelleHus:

1. YTBepXAeHue CTpaTeruyecKux AoKyMeHTOB:

(® nopaTeepykaeHa akTyanbHocTb CTpaTtermm
pa3BuTmna Ha 2022-2031 rogpbl;

(® yTBepxwaeHa [JopoxkHas KapTa
Mo BHEOPEHMIO UCKYCCTBEHHOIO MHTESISIEeKTa
B MPOM3BOACTBEHHbIE MPOLIECChI;

(® opobpeHo yyacTue B MpoeKTe CTPOUTENbCTBA
BETPOCTAHLMM C CUCTEMOM HAKOMIEeHUSA
3Heprnm «MuUpHbIN» (COBOKYMHOWM MOLLIHOCTbIO
1BT);

(® opobpeHa nepenaya onpecHUTENbHOMO 3aBOAa
«KeHAVPnmM» B KOMMYHanbHYt0 CO6CTBEHHOCTb.

2. CoBeplLUEHCTBOBaHUE HOPMaTUBHOM 6a3bl:

® yTBepxaeH Koaekc oenosom sTukm KMI
B HOBOW pefakuuu;

yTBepaeHa Monutmnka B o6nactum npas
yenoBeka KMl B HoOBOW pefakumu;

®

® yTBepaeHa MHCTpyKUMS Mo
NMPOTUBOAENCTBUIO KOPPYMLMY;

®

yTBepxaeHa NMonutuka no cucreme
yrnpaBneHusa puckamm KMIN B HoBoOM pegakuun.

3. MOHMTOPMHI U KOHTPOJb:

(® paccMoTpeHbl OTYETbI O peanumsaunm
MHYP KMT;

(® 3acnylwaHbl OTYETbI MEePBbIX pyKoBogMTENEM
030 KMT o cocTossHUM NPOU3BOACTBEHHOMN
6e3oMacHoOCTH;

(® paccMoTpeHbl pe3ynbTaTbl paccrenoBaHuin
HeCYaCTHbIX C/lydaeB CO CMepTesibHbIM
MCXOA0M, AaHbl MOPYYEeHUS MO YCUNEHUIO Mep
6e30MacHoCTH;

(® paccmoTpeH ctatyc ESG-pelTmHra
n peanmsaumm NnaHa MeponpuaTnin
no ero ynyuweHuto ESG puck-pentmHra KMIL

KOHPNUKT nHTEpecos

GRI 2-15

PerynnpoBaHue KoHPNUKTa MHTepecoB B KMIT
ocyLLecTBngeTcs B COOTBETCTBUM C [MonnTrKom

Mo yperynmpoBaHWoO KOHPNINKTa MHTEPECOB

M Kogekcom 0efioBOM 3TUKU, YTBEPXKOEHHbIMU
CoBEeTOM ONPEKTOPOB. YKa3aHHble OKYMEHTbI
yCTaHaBNMBalOT eAMHble TPeboBaHUSA K BbIABIIEHUIO,
PacKpPbITUIO N YPETrYyMPOBaHUIO CUTYaLUN, B KOTOPbIX
NNYHbIE NHTepechl PaBOTHUKOB UMW AO/MHKHOCTHbIX STNL,
MOTYT MNOBMNATb NMMGO co3aaTb BUAUMOCTb BAUAHUSA
Ha 06bEKTUBHOCTb U 6€CMPUCTPACTHOCTb MPUHATUSA
peLueHunn.

Ka)koblv paboTHUK U AO/MKHOCTHOE TUL,0

KOoMMaHUKM HeceT NepcoHaribHyto OTBETCTBEHHOCTb

3a cobnogeHme TpeboBaHMIM BHYTPEHHUX AOKYMEHTOB
B A@HHOM obnacTtu.

B uengx npenynpexaeHus noTeHumanbHbIX PUCKOB
npu npuemMe Ha paboTy, HazHauYeHUN UK NepeBoae
Ha MHYI0 OO/MKHOCTb NpoBOAMTCH obda3aTeNnbHoe
pacKpbIThe NHPOPMaLMKM O BOSMOMXKHbIX KOHPMMKTaX
WHTEpeCcoB.

K uncny cutyaumi, noanexxallmx packpbITUIO,
OTHOCATCH, B TOM YUCTIE!

(® BnageHWe OONAMM y4acTUs B KOMMaHUSAX-
KOHTpareHTax UM opraHm3auuax-KoOHKypeHTax
KMT;

y4yacTue B opraHax yrpaB/eHUs KOHTpPareHToB
WU KOHKYPEHTOB;

HanMume QOroBOPHbIX UMM UHBIX KOMMEpPUYECKUX
OTHOLUEHUM C KOHTpPareHTamm KMT;

HaMepeHMe NprobpecTn aKTUBbI UMK LIeHHble
6yMaru KomnaHuu;

© ® ® ©

MHble 06CTOATENbCTBA, CNOCOBHbIE MOBNUATD
Ha HE3aBUCUMOCTb MPUHUMAEMDbIX PeLLUEeHUN.

Mpouenypa paccMOTPeHUA NOTEHLMANBbHbIX
KOHGMKTOB MHTEPECOB BK/IOYaEeT aHanms3
BO3MOXHbIX apPUTNPOBaAHHbBIX CBA3EN, OLLEHKY
XapaKTepa 1 CTeNeHU PUCKA, a TaKXKe NpUHATUE

Mep Mo ero yperynmpoBaHuto. JonomHUTENbHO
OCYLLEeCTBAETCH KOHTPOIb cobtoneHuns TpeboBaHUMN
AHTUKOPPYMLMOHHOIO 3aKoHoaaTenbcTea Pecny6bnmkm
KasaxcTaH 1 BHYTPeHHUX cTaHOapToB KoMMnaHuu.

B cny4ae BbiiBNeHUA KOHbMIMKTa MHTEpPeCcoB
MPUHMMAIOTCS] Mepbl MO ero NpefoTBpaLLEHUIO UMK
MWHUMU3ALMU, BKITOYAs OTBOJ, PabOTHUKa OT yyacTums
B MPUHATUM COOTBETCTBYIOLLIMX PELLUeHUN NMG0o UHble
KOppeKTUpyloLme 0eNCTBUSA.

NHdpopMauma o BbiSBNEHHbIX KOHPNIMKTaxX MHTepecoB
c ydactmem uneHoB CoBeTa OUPEKTOPOB AOBOAUTCS
00 cBegeHus akumoHepos. B 2025 rogy cnyyaes
KOH}MKTA MHTEPECOB C yYacTmeM yneHoB CoBeTa
ONPEKTOPOB He 3aPUKCUPOBAHO.

B oTHoWweHun YneHoB CoBeTa OUPEKTOPOB AeNCTBYOT
cnepnyoLime MexaHU3Mbl MpeaoTBpaLleHua
U yperynmpoBaHUa KOHGMIUKTOB MHTEPECOB:

1. E)XxerogHoe noaTBepXAeHUE He3aBUCUMOCTH:
Ka)XOblM HE3ABUCUMbIN OUPEKTOP NpeacTaBnsaeT
NMUCbMEeHHOEe NoaTBepPXXAeHMe COOTBETCTBUSA
KpUTEPUAM HE3aBUCUMOCTH, YCTaHOB/TIEHHbIM
3aKkoHOM Pecny6nnku KasaxcTtaH
«O6 aKLMOHEPHbIX obLiecTBax» U Kogekcom
KopriopaTusHoro yrnpasneHus KMI. CoseTt
OVPEKTOPOB paccMaTpuBaeT NpeacTaBneHHble
cBefeHUa U NoaTBepPXXaaeT cTaTyc
He3aBucuMocTU. B 2025 rogy Bce 5 HeE3aBUCUMbIX
ONPEKTOPOB MOATBEPAUIN CBOM CTaTyC,
06CTOATENbCTB, BUAOLLMX HA HE3aBUCUMOCTb,
He BbIIBNEHO.

2. O6s3aHHOCTb yBegoMJieHus: YneH CoBeTa
OUpeKTopoB 0653aH He3aMeaInTeNbHO
NMUCbMEHHO yBeAOMUTb Npeacenatena CoseTta
OUPEKTOPOB O BO3HUKHOBEHUW OBCTOATENBCTB,
KOTOpble MOFyT MPUBECTU K yTpaTe HE3aBUCUMOCTU
N cosnaTtb KOHPIUKT MHTepecoB. B 2025 rogy
TaKMX yBeOOMMIEHUM He MocTynarno.

3. [deknapupoBaHue NOTEHUMANIbHbIX KOH(PIUKTOB:
npw BblOBMXEHWW KaHAMOATOB B YUneHbl CoBeTa
OVPEKTOPOB NPOBOAMTCA NPOBEPKA Ha Hannume
KOHPNUKTa MHTEPECOB (CTPYKTYPHbIMU
nopgpasgeneHnamm AO «CamMpyK-KasblHa»).

4. OTBOA NpU ronocoBaHmum: YneH CoseTa
ONPEKTOPOB, UMEIOLNIM 3aUHTEPECOBAHHOCTb
B cOeJsIKe, He y4acTBYeT B ro/1oCOBaHUU
Mo AaHHOMY BoMpocy (B COOTBETCTBUU
C 3aKoHopaTeNnbCTBOM Pecny6nukm KasaxctaH
N BHYTPEHHUMU JOKYMeHTamMu KMT).
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PacKpbiTue UHpopMaLMM O NOTEHLUMANIbHbIX
KOH}IMKTaX UHTEPECOoB:

(® OpHOBpeMeHHOe Y/IeHCTBO B HECKOJIbKUX
coBeTaxX AUPEKTOPOB: CBEAESHMS O YNEeHCTBEe
OVPEKTOPOB B COBETaX ANPEKTOPOB ApYyrmxX
opraHusaumm packpblTbl B GRI 2-9 (gpyrve
Ba)KHble JO/HKHOCTKM). Bce cnyyam YneHCcTBa B UHbIX
coBeTax ANPEKTOPOB MPU3HaHbl He CO34atoLLMMM
KOH®JTMKTA MHTEPECOB C AeATeNbHOCTbIO B KM

(® BnapeHue aKUMSIMM NOCTABLUMKOB MU UHbBIX
3aMHTEepecoBaHHbIX CTOPOH: MO UTOraM
eXXerogHoro geknapupoBaHMa 1 NPOBEPOK,
npoBefeHHbIX B 2025 rogy, cnyyvaeB BnageHus
uneHamuy CoBeTa AUPEKTOPOB aKUUAMMU
(monamm) nocTaBLUMKOB, MOAPAOYNKOB UMTN UHbIX
KOHTpareHToB KMI, cnoco6Horo noBnuaTb
Ha 06BEKTUBHOCTb PEeLUEHUI, HE BbigBIEHO.

(® KoHTponupyiowme aKLuMoHepbI:
KOHTPONMpPYLWMM akumnoHepoM KMI™ aengetca
AO «CamMpyk-Ka3sblHa» (KpYMHbIN aKLMOHEP).

Ero npepcraButenun BxogaT B coctaB CoBeTa
ONPEKTOPOB (3 uneHa), Yto obecrneumBaeT

YYeT MHTEPECOB rocyaapcTBa Npu NPUHATUMN
CTpaTermyeckmx peLlueHmnmn. MexaHmsmsl
npenoTBpaLleHna KOHPINKTa MHTepecoB
Mexay KOHTPONMPYIOLWMM aKLLIMOHEPOM

M MHbIMU aKLUMOHepaMm 3aKpenneHbl B Kogekce
KopnopaTuBHOro ynpaeneHuns KMl n Bkoyaltor,
B YaCTHOCTU, HaNIM4YMEe HE3aBUCUMbIX OUPEKTOPOB
(6onee NonoBMHbI COCTaBa) U PYKOBOACTBO BCEX
KomMmuteToB CoBeTa OUPEKTOPOB HE3aBUCUMbIMU
OVpeKTopaMu.
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(® CasizaHHbIe CTOPOHbI, UX B3aUMOOTHOLUEHMS,
cAenkKM M OCTaTKM Mno cyeTam: HpopmMauma
O coenkKax co CBA3aHHbIMU CTOPOHaMU
pacKpbliBaeTcs B rogoBoM GUHAHCOBOM
oT4eTHOCTM KMI. KOHTponb 3a 00o6bpeHMneM Takmx
coenok ocyulectenisgeTca CoBeToM AUPEKTOPOB
n KoMunTteToM no ayamuTy B COOTBETCTBUMU
C 3aKoHopgaTeNnbCTBOM Pecny6nuvkm KasaxcTaH.
B 2025 rogy Bce caenku co cBA3aHHbIMU
cTopoHaMu, TpebytoLwme ogobpeHmna CoseTa
OUPEKTOPOB, 6bIIM PAaCCMOTPEHbI M 0006PEHbI
B YCTaHOB/IEHHOM MNopsiake.

KoMnaHusa nocrnenosaTesibHO pa3BUBaeT KynbTypy
Mpo3pavyHoOCTM 1 4O6POCOBECTHOrO NoBeaeHus,
obecrieumBas GopMUpPOBaHME CPedbl, B KOTOPOW
CBOEBpPEMEHHOEe pPacKpbITMe MoTEeHLUMabHbIX
KOHGMKTOB paccMaTpMBaeTcsl KaK HeOTbeM/IeMbI
3M1eMeHT KOPNopaTUBHOM OTBETCTBEHHOCTM.

NHdopmMupoBaHue CoBeTa
AUPEKTOPOB O KPUTUYECKU
Ba)XHbIX Bonpocax

GRI 2-16

CoBeT AUPEKTOPOB MoJlyYaeT peryngapHble oTYeTbl

0 AeATeNnbHOCTU KOMMaHMKM, oXBaTblBaloLLMeE KtoYeBble
CTpaTtermyeckue, GMHaHcoBble U onepaLnoHHble
aCreKTbl, @ TaKXKe MHPOPMALUIO O KPUTUYECKU BaXKHbIX
npo6nemMax. B ux yncno BxoaaT:

@ OTyeT Npegcepatens MNpaBneHUa — 0 KItoYeBbIX
M3MeHeHUax 1 obLien geartenbHOCTM KoMnaHuu.

(® ®uHaHCcoBble 1 onepauMoHHbIe OTYETbI
— 0 npeaBapuUTeNibHbIX pe3yribTaTax,
MHBECTULMOHHbIX MPOEKTax U peanmsaumm
CtpaTteruun passutma KMIML

(® OTueTbl MO OXpaHe Tpyaa U 3KONOrnm — BKIToYas
MHDOPMALUIO O CYLLLEeCTBEHHbIX MHLMOEHTax
M Mepax Mo UX npenoTBpaLLeHuto.

(® OTuyeTbl 0 pUCKax 1 KOPMoOpPaTUBHOM yrpaBieHnn
— BbIMONHEHWe pelleHuin CoBeTa AUPEKTOPOB,
oT4yeTbl KomuteToB CoBeTa OUPEKTOPOB U aHanms3
KOPMOPaTUBHbIX COEMOK.

B cnydae HeoTNOXXHbIX BOMPOCOB, BKJ1OYas
drHaHCOBbIE NOKa3aTeNun, KPUTUYECKNE UHLMUAEHTbI
UNn onepaTmuBHYyo cutyauuto B KMI, CoBeT AMpeKToOpoB
MHPOPMUMpPYeTCH He3aMeaINTENbHO.

PaccMoTpeHue 3dPeKTUBHOCTU MPOoLLEeCCoB
yrpaBfieHUs BO3AeNCTBMUSIMU OCYLLECTBISIeTCs]
CoBeTOM AMPEKTOPOB COo criefytoLlen
NepUoaNUYHOCTbIO:

(® eweMecsauHO: oTYeThl Npeacenatens MNpasreHns
O K/TIOUEBbIX U3MEHEHMAX 1 0bLLel AeaTenbHOCTH
KoMMaHuu, BKoYas MHbOPMaLLMIO Mo oxpaHe
TPyAa 1 NPou3BOACTBEHHOM 6e30MacHoCTH,
$U1HaHCcoBble NoKasaTenu, pesynbraTthl
peanusaumm MHBECTULIMOHHbIX MPOEKTOB;

(® eXeKBapTaNbHO: OTYETbl MO KOYEBbIM
puckaM (B TOM ymncrie pMHaHCOBbIM), OTYETbI
O AeATenbHOCTU Cny>K6bl BHYTPEHHEro ayamTa,
oTyeTbl Cny>K6bl KOMMIaeHc;

OAMH pa3s B noJsiyrogmue: otyeTbl 0 peanmsaumm
CTpaTermm pasBuUTUS, OTYETbI O pe3ynbTaTax
MOHUTOPUHIa 1 aHanu3a peanusauum
MHBECTULMOHHbIX NpoekToB KMI™ 1 ero 30;

eXXeroaHo: cTpaTtermyeckasa ceccumsa (aHanms
BHELLUHeN cpenbl M aKTyalbHOCTU cTpaTerum),
3acefaHue no BonpocaM yCTOMUMBOIO pa3BUTUSA
(paccMoTpeHmne cucTeMbl YCTOMYMBOIO Pa3BUTUS,
MHYP-2060, npon3BoacTBEHHOW 6e30MacHOCTH),
yTBepkaeHue OtyeTa 06 YCTOMUYMBOM Pa3BUTUM;

no Mepe Heo6XxoAMMOCTM: BHeoUepeaHoe
paccMoTpeHue CyLLeCTBEHHbIX MHLUOEHTOB
(HanpWMep, HecyacTHbIX ClyYaeB CO CMepPTENbHbIM
MCXOA0M), ONepaTUBHOE PacCMOTPeHMe
KPUTUYECKUX USMEHEHUSAX BHELLHEN

cpepnpbl (CAaHKLUOHHbIE PUCKU, UBMEHEHUA
3aKOHOOaTeNbCTBA).

B 2025 roay Ao cBepeHma CoBeTa AUPEKTOPOB AOBeAeHbl creaytolime BaxKHble ¢aKTopbl 06€CNOKOEeHHOCTU:

KaTeropusa XapakTtep / Mpumepbl

NMpoussoacTBeHHas
6e30MnacHOCTb

Hec4acTHble cnyyam co cMepTefibHbIM UCXOAOM (B T. Y. 8 B AO «O3eHMyHamras»).
Mo Ka)kaoMy criyvato NpoBeAeHbl paccrefoBaHuns, CoBeT AUPEKTOPOB

3acnywiunBan ot4yeTbl U OaBasl NopyyvYeHUd Nno yCUneHuno Mep 6e30MnacHoCTu.

CaHKLUMUOHHbIE PUCKU

BktoyeHure MAO «TYKOW/T» B caHKUMOHHble cnmnckn SDN OFAC CLUA

co3pgaro yrposy A npoekTta «KanaMkac-mope 1 Xasap». CoBeT [UPEKTOPOB
MHPOPMUMPOBAH O Mepax Mo MUHUMM3ALUM NOCNeAcTBUI (Meperosopbl ¢ OFAC,
MOUCK anbTepPHATUBHbIX CTPAaxoBbIX PeLueHUn).

PUCKM KpPYNHbIX

YBenuyeHme CTouMocTu npoekTa «CTpoUTENbCTBO YCTaHOBKU NMPOU3BOACTBA

UHBECTULIMOHHbIX MPOEKTOB Bogopoda» Ha TOO «[MaBnogapckmm HePpTeXMMUYECKNN 3aBOAY;
MOBTOPHbIM CPbIB CPOKOB MpoeKTa «MMApOOYNCTKA AN3ENbHOIo TON/nBa»
Ha TOO «[lMaBnooapckni HepTEXUMUYECKNIN 3aBOAY.

O6palleHus paboTHUKOB

O6pallueHnsa kK OMbByacMeHy Mo BonpocaM HapyLleHWs NMpaB U 3aKOHHbIX

MHTepecoB PaboTHUKOB (YC/IOBUSA TPyAa, 6bIT, B3aMOOTHOLLEHUSA
B KoMnekTuee). Mo nToraM paccMoTpeHUsa AaHbl PeKOMeHOAUUM PYKOBOACTBY,
BHeCeHbl U3MeHeHUs B HOpMaTUBHYto 6asy.

KOoHPNUKTbI MHTEpPECcoB

BbiaBneH daKT KOHOUKTa MHTEPEeCOB, CBA3aHHbIN C MPUHATUEM Ha paboTy

poacTBeHHMKa pykoBoamTena. PaboTHWK yBOEH, pyKOBOAUTE b NPUBeYeH
K AUCLUMUMNIIMHAPHOM OTBETCTBEHHOCTU.

3TUYeCKUEe HapyLUEeHUS

BbisiBneHbl criydam pr60|'0 NN He3TUYHOro noeegeHumd pyKOBO.D.VITeﬂeVI,

no nToram CJ'Iy)Ke6HbIX paccne,u,OBan?l npUMeHeHbl gncunninHapHblie
B3bICKaHWUA, BKNKOYad yBOJIbHEHUA.

Bce ykasaHHble daKTopbl 6blfM paccMOTpeHbl Ha 3acedaHmnsax CoBeTa OUPEKTOPOB U/MNY ero NMpodubHbIX
KOMMUTETOB, MO HUM MPUHATbHI COOTBETCTBYIOLLME PeLUeHUs U AaHbl MOpyYeHUa MEeHeOYXXMeHTY KoMMnaHuu.
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BanaHc KoMNeTeHLUMnA

GRI 2-17

B cocTtaBe CoBeTa AMpeKTopoB obecrneyeH 6anaHc
KOMMEeTEHLUN, OMnbiTa U NpodeCcCUOoHaNbHbIX
3HaHWM, YTO CMOCOB6CTBYET MPUHATUIO O6BEKTUBHbIX
M 3 DEKTUBHDBIX peLleHnr B MHTepecax KMI

M C Y4ETOM NPUHLMMOB YCTOMUYMNBOIO PasBUTUS.

Pa3BuTue HaBbliKOB CoBeTa AUPEKTOPOB

YneHbl CoBeTa AMPEKTOPOB perynsapHo
COBEpPLLEHCTBYIOT CBOU NpodeccroHarnbHble
HaBbIKW, BK/1IOYasA yrpaBneHne SKOHOMUYECKUMMU,
3KOMOMMYECKUMM U CoLManbHbIMU acrieKTaMu.
KoMUTEeT No Ha3zHayYeHUsM 1 BO3HarpaxaeHuto
aHanm3amnpyeT 6anaHc KOMMNETEHLMIN N 3HaHUN,

obecreymBas MX COOTBETCTBUE CTpaTern4eCKmnM uendam

KoMnaHuu. MHbopmMaumsa o npoBeaeHHbIX 06ydeHnax
obHoBngeTcs Ha Be6-canTe KM,

B 2025 rogy CoBeT AMPEKTOPOB NPOOOIKUI
CUCTEMHYIO PaboTy MO Pa3BUTUIO KOJITEKTUBHbIX
3HaHMIM K KOMMETEHL MM B 061aCTU YCTOMUYMBOIO
pasBuUTUS:

1. YTBep)xaeHa NMporpamMma npodeccuoHanbHoOro
pa3BuTUa uneHos CoBeTa AUPEKTOPOB
Ha 2025-2026 roab! (peweHmne CoBeTa
AVPEKTOPOB oT 26-27.05.2025 (npoTokon N29/2025,
Bornpoc N24)), Bkitoyatlowlaa cnegytouime TeMbl,
CBA3aHHbIE C YCTOMYUBbBIM PA3BUTUEM:

(® oueHKa MHBECTULMOHHbIX MPOEKTOB
B HedpTerasoBom oTpacim (c yuetom ESG
daKTopoB);

(® BoOMpoChHI YrepoaHOro perynmpoBaHms
M PasBUTUS YrNepoaHbIX PbIHKOB;

(® akTyanusaumg 3HaHu No Kogekcy aenosom
3TUKU N aHTUKOPPYMLMOHHBLIM NpoLeaypam;

® 0630p TEXHONTOrMUYECKNX MHHOBaLUM
B 0o6blue U HedTEXMMUU (B KOHTEKCTE
CHUMYXXEHUS BO3OENCTBUA Ha OKPYIKAIOLLYHO

cpeny).

90 OTYET O6 YCTOMYMUBOM PA3BUTUN

2. YnenHbl CoBeTa AUPEKTOPOB NPUHUMAaNKU yyacTtue
B crleAyloLmX o6y4alowmx MeponpmuaTusax
(Ha 6e3BO3Me34HOM OCHOBE UM 3a COBCTBEHHbIN
cyeT):

® MbiHwWapwunosa C. H. — TpeHUHr «YrpasneHue
npoektamMu |I: UHTeHcuB» (AKagemMua brsHeca
EY, 3-15 aBrycra 2025 r.);

® MbiHwapunosa C. H. — TpeHUHr «OLeHKa
MNHBECTULIMOHHbIX MPOEKTOB B HedpTerazosBom
oTpacnu» (Akagemua 6usHeca EY,
12-14 Hos6pa 2025 1.);

® MbiHwWapwunosa C. H. - ceMnHap «ANropuUT™M
npoeefeHuns OueHkn apdpekTnBHocTn CoBeTa
oupekTopoB» (Governance & Management
Consulting, 19 nekabps 2025 r.).

3. MoBbileHUE OCBEAOMJ/IEHHOCTU Yepe3
paccMmoTpeHue Bornpocos ESG Ha 3acegaHusXx:

® npuyTBepaeHUnN OTyeTa 06 yCTOMYUBOM
pa3BuTUM 3a 2024 rog uneHbl CoBeTa
OUPEKTOPOB MOSTyYUSTUN OeTallbHYO
nHdopmMaumio o nosmumm KMrIr B ESG
penTnHrax (MSCI), ABMHaMmMKe Kr4YeBbIX
rnokasarteneu n pakTopax, BIUSAIOLLMX
Ha PENTUHT;

® Ha3acepaHuax KBOTOCYP paccmaTtpuBasnica
cTaTyc peanusaumm MNnaHa MeponpuaTnin
no ynydweHuto ESG puck-penTuHra, Bkiodasa
Mepbl MO CHMXEHWIO BbIOPOCOB, Pa3BUTUIO
NpaKTUK B o6nactn 6umopasHoobpasuda
1 BOOOMOJ1b30BaHUSA, COBEPLUEHCTBOBAHMIO
OXpaHbl TPyOa U NPOMbILLIIEHHOW
6e3onacHoCTU.

KoprnopaTuBHbI ceKkpeTapb o6ecneuuBaeT
perynsipHoe uHdpopMUpoBaHUe YsieHOB CoBeTa
AUPEKTOPOB 0 NPOodUNbHbIX KOH)EepeHUUaX,
ceMMUHapax u oby4valoLwmx Kypcax rno tTeMaTuke
YCTOMUYMBOIO PasBUTUA U KOPMOPATUBHOIO
yMpaBreHUs, a TakKe MpeaocTaBigeT aHaIuTuYeckme
0630pbl M MaTepmanbl ong caMooby4yeHus.

OueHKa pedaTe/IbHOCTU
CoBeTa ANPEKTOPOB

GRI 2-18

CoBeT ANPEKTOPOB, €ro KOMUTETbI M YS1eHbl MPOXoasaT
€XXerogHyto OLLeHKY B COOTBETCTBUU C KoJeKCcoM
KoprnopaTuBHoOro ynpaesneHusa KMI. Pa3 B Tpu roga
NMpWBEKaeTcsl HE3aBUCUMbIW KOHCYNbTaHT. Llenb
OLLeHKU — onpefenuntb Bknaa CoBeTa ANPEKTOPOB

M KaXKOoro YneHa B poCT AONTOCPOYHOM CTOMMOCTH

M yctomnuympoe pasutre KMI, BbIgsBUTb HanpaBieHUs
ON8A ynyYLWeHUr M NPUHATb MepPbl MO MOBbILLEHUIO
adpdeKkTUBHOCTU paboTbl.

OueHKa BKJ/1Io4YaeT:
(® 6anaHc cocTaBa, HaBbIKOB, OMblTa M KOMMETEeHL M,

(® noHWMaHMe cTpaTerumn, 3agay n LeHHocTen
KoMnaHwuu;

® oyHKUMOHMpPOBaHMe CoBeTa ANPEKTOPOB
1 KOMUTETOB, B3aMMopencTeue c MNpasneHnemM
M aKuMoHepamy;

® kavyecTBO MHDOPMaLMK, OBCYIKAEHUI U MPOLLECCOB
BbIIBNIEHUS PUCKOB;

(® nnaH NpeeMcTBEHHOCTU U NpodeccruoHanbHoe
pa3BuTUe uneHoB CoBeTa AUPEKTOPOB.

Pe3ynbTaThl OLLEHKMU yUUTbIBalOTCA NpU rnepensbpaHmnm
uneHoB CoBeTa AMPEKTOPOB, MepecMoTpe cocTaBa
CoBeTa ANPEKTOPOB U onpeaeneHnn Bo3HarpaXxaeHmsa
uneHoB CoBeTa AVNPEKTOPOB.

B 2025 rogy oueHka geaTtenbHocTu CoBeTa AUPEKTOPOB
He npoBoAunach.

B nekabpe 2024 rona CoBeTOM ANPEKTOPOB 6bI/10
MPUHATO pelleHne o nposegeHun B 2025 rogy
BHeLUHeMn oLLeHKM, oxBaTbiBatoLlen CoBeT ANPEKTOPOB,
ero KoMUTeThbI, NpeacepaTens, YneHos CoBeTa
ONPEKTOPOB M KopnopaTUBHOIO ceKpeTaps, B paMKax
OMNarHOCTUKKM KopropaTuBHOro yrnpasneHus KMl Bo
BTOpPOM nonyroamm 2025 rona, COBMeCTHO C BHELUHEN
oueHKoM oeaTenbHOCTU Cry)K6bl BHYTPEHHEro
ayouTta KMT (B cooTBeTCTBUM ¢ MexkayHapoaHbIMK
npodgeccmoHanbHbIMU CTaHAAPTaMU BHYTPEHHEro
ayouTa), B TOM YMUCHe C LieNblo onpeaeneHmsa
3pPEKTUBHOCTU U PE3YNBTAaTUBHOCTU CUCTEMDI
BHYTpeHHero ayamnta KM

OpHakKo, C y4eToM pekoMeHaaumi KomuTteTa no ayauTy
1 KOMUTETY MO Ha3zHaYeHUAM U BO3HarpaxaeHumio,

CoBeTOM AUPEKTOPOB 6bINIO peLLleHo NPOBECTU
oTAEeNbHYIO BHeLWHIo oueHKy C[ 3a 2024 rog.
MNpoBegeHWe faHHOM OLEHKM U pacCMOTpeHMEe
ee pe3ynbTaToB 3aryiaHnpoBaHbl Ha 2026 roa.

B nekabpe 2025 roga CoBeTOM OMPEKTOPOB 6bI110
peLleHOo NPOBECTU OLEHKY aeaTtenibHocTu CoBeTa
onpektopos, KomutetoB CoBeTa ANPEKTOPOB,
npepcepartena v YneHos CoBeTa AUPEKTOPOB

M KOPMopaTUBHOIO ceKkpeTaps no ntoram 2025 roga
B dOpMe CaMOOLEHKWN NyTEM aHKETUPOBAHMUS.

TakuM o6pas3oMm, oueHKa aeaTenbHocTn CoBeTa
ONPEeKTopoB No utoram 2024 roga (mocpencTteBomM
BHeLLHen oueHKM), a no ntoram 2025 ropa (B popme
CaMOOLIeHKM MyTeM aHKeTUpoBaHUd), byaeT npoBeneHa
M OTYETbl MO pe3y/ibTaTaM OLEeHKU ByayT PpacCMOTPEHbI
M obeyxaeHbl CoBeToM AMpeKTopoB B 2026 roay.

B oTHOLLEeHUK obnacTen Ana COBEpPLUEHCTBOBaHMUA
CoBeTa AMpeKTopoB ByaeT paspaboTaH MnaH
MepornpuUaTUM Mo COBEPLLEHCTBOBAHMIO AeATEIbHOCTU
CoBeTa ANPEKTOPOB.

Bo3HarpaxxpeHue

GRI 2-19, GRI 2-20

Bo3HarpaxaeHue CoBeTa AUPEKTOPOB

CucTeMa Bo3Harpa)kaeHumsa yneHos CoBeTa
OWNPEKTOPOB HarpaBfeHa Ha NpuBredYeHue

Y yOep>KaHme BbICOKOKBaNUULMPOBaHHbIX
creumanmncToB, cnocobHblx obecnevnTb spbeKTUBHO.
cTpaTernyeckoe PyKoBOACTBO U POCT AOAFOCPOUYHOM
CTOMMOCTM KOMMaHWKM C y4eTOM MPUHLUMOB
YCTOMYMBOIO Pa3sBUTUS.

CTPYKTypa BO3HarpaXpaeHus:

(® BosHarpaxgeHue uneHos CoBeTa AUPEKTOPOB
COCTOUT TOSTIbKO U3 PUKCUPOBAHHOM (roaoBoOM)
yacTu. NepeMeHHada YacTb (6oHycCbl, NpeMuu
rno pes3yrnbraTaM paboTbl) ona uneHos CoseTa
OMNPEKTOPOB He NpeaycCMOoTpeHa.

(® PasMep Bo3HarpakgeHusa yctaHaBnMBaeTcs
peleHmnemM O6Lero cobpaHmsa akKLIMOHEPOB
M BbIMMa4yMnBaeTCs HE3aBUCUMbIM AMPEKTOPaM
n npepactasutenam AO «CaMpyK-KasbiHa»
(3a ucknoueHmneM paboTHrkoB AO «CaMpyK-
Ka3bliHa», KOTOPbIM BO3Harpa)xaeHue 3a YieHCTBO
B CoBeTe OMPEKTOPOB He BbirNsladmnBaeTcs,
HO MOXXeT OCyLLeCTBIATbCA AomnaTa 3a cHeT
cpenctB AO «CaMpyK-Ka3sblHay).
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(® BosHarpa)geHue BbiMavymMBaeTcs eXXeKBapTabHO
npornopuMnoHanbHO Nepuoay YieHCcTBa
B CoBeTe AMPEKTOPOB. YCrIoBMUEM MNOJTy4YeHUs
BO3Harpa)kaeHMs 3a oTYETHbIN Nepuop, ABNseTcs
yyacTue uneHa CoBeTa AMPEKTOPOB 6oree YeMm
B NMOSIOBMHE BCEX MPOBEAEHHbIX 3acefaHum
(3a nckoYeHMeM NPorycKoB Mo 6onesHu).

Pa3sMep BO3HarpaxpaeHusa:

(® B 2025 rogy cyMMapHoe Bo3Harpa)kgeHue,
Bblrsla4eHHoe BceM yneHamM CoBeTa AUPEKTOPOB,
cocTtaBumno 207 200 000 TeHre (paHHaa cymMma
naoeHTU4YHa rnokasatento 2024 roga).

KoMneHcauua pacxonos:

Momunmo BO3HarpaxaeHwud, 4neHam CoBeTa
ONPEeKTOPOB KOMMNEeHCUPYIOTCA OOKYMEeHTallbHO
noarBepXXaeHHble pacxobl, CBA3aHHbIe

C UCMOSTHEHUEM UX 06A3aHHOCTEN BHE MecTa
MOCTOAHHOIO NPOXXUBaHWNA!:

® KOMaHOUNPOBOYHbIE pacXoabl;

(® pacxogbl Ha CBA3b U JOKYMEHTauMIO.

92 OTYET O6 YCTOMYUBOM PA3BUTUU

MNMpouecc onpeaeneHNs BO3HarpaXaeHUs:

O]

MeToponorusa popmMmpoBaHUS BO3HarpaXkgeHus
COOTBETCTBYET BHYTPEHHUM AOKYMEHTaM

AO «CaMpyK-KasblHa» Mo GpOpMUPOBaAHUIO
COCTaBOB COBETOB AMPEKTOPOB NOPTdENbHbIX
KOMMaHUM.

Bonpochl, CBA3aHHble C BO3HarpaXaeHMeM UYrieHoB
CoBeTa AMPEKTOPOB, Mo Mepe HeobxoaMMoCcTU
npenBapuUTeNbHO paccMaTpuBatoTca KoMUTeToM
CoBeTa ANPEKTOPOB MO HazHAYeHUAM

M BO3HarpaaeHuio (COCTOUT UCKTIOUUTENBHO

M3 HE3ABUCUMbIX OUPEKTOPOB), KOTOPbIM FOTOBUT
pekoMeHaaumMm ang BoiHeceHUs Ha ObLlee
cobpaHuMe aKLLMOHEepPOoB.

OKOHYaTeNbHOE peLueHne o pa3mepe
BO3Harpa)kgeHusa npuHmMMaeTca O6LwmMM
cobpaHMeM aKLLMOHEPOB.

B 2025 rogy BHeLWHWE KOHCYNbTaHTbl A9
onpeaenieHns pasMepa Bo3HarpaxaeHus
yneHoB CoBeTa AMPEKTOPOB He MPUBIIEKANUCD.
M3MEHEHUI B NONMNTUKY BO3Harpa>kaeHms

He BHOCMUIIOCb, COOTBETCTBEHHO, BOMPOC

Ha ronocoBaHMe aKLMOHEPOB HE BbIHOCUIICS.

CBa3b C ynpaB/ieHUEM BO3AEMUCTBUAMM:

YunTbiBagd GUKCUPOBAHHbIN XapaKTep
BO3Harpa)kaeHus uneHos CoBeTa AUPEKTOPOB,
npsiMas 3aBMCMMOCTb pa3Mepa BbIMaT OT pe3y/ibTaToB
ynpaBrneHusa BO3OeNCTBUAMU Ha SKOHOMUKY,
OKpY)KaloLLyto cpefly U ntofgel otcyTcTByeT. OgHaKo
KOCBeHHada cBA3b obecrneymBaeTca Yyepes:

O]

BKSItOUeHMe B cocTaB CoBeTa AMPEKTOPOB
He3aBUCUMbIX ANPEKTOPOB, 061agatoLLmnX
KoMrMeTeHUMaMu B obnactm ESG (akonormga, oxpaHa
TpyAa, yCTOMYMBOE pa3BuUTHeE);

paboTy KomuteTa CoBeTa OUPEKTOPOB

rno 6e30MacHOCTU, OXpaHe TPyAa U OKpy>KatoLLemn
cpenbl N YCTONUYMBOMY PasBUTUIO (BO3MTaBNAEMOro
HEe3aBUCUMbIM ANPEKTOPOM), KOTOPbIN FOTOBUT
pekoMeHaaLumn CoBeTy ANPEKTOPOB MO BOMpocaM
ynpaBrneHus Bo30eNCTBUAMMY,;

eXXerogHyto oueHKy 3dPeKTUBHOCTU OeATeNbHOCTU
CoBeTa ANPEKTOPOB, KOTOpas y4MUTbIBaeT BKIA4
UneHoB B obecrneyeHume yCTOMUYMBOIro pasBUTUSA
KoMnaHuw.

Bo3HarpaxaeHue MNMpasneHus

CoBeT AUPEKTOPOB ornpeaensaeT NoUTUKY
BO3Harpa)kaeH1sa v NopsaaoK oueHKM apdeKTUBHOCTU
0eATeNbHOCTU YneHoB MpaBneHus B COOTBETCTBUMU

C KOPropaTUBHbIMK CTaHAapPTaMU ynpaBreHus
yesioBeYecKUMM pecypcaMu Mpynnbl KOMAAHUMN

AO «CaMpyK-Ka3sblHa».

Bos3HarpaxxgeHue no utoramMm oT4ETHOro roga
BbIMnavynBaeTcsa yneHaM lNpaBneHnsa Ha OCHOBaHUM
OUEHKW pe3yibTaTUBHOCTU UX 0eATe/IbHOCTU.

CucteMa MOTUBaLLUUM OPUEHTUPOBaHA Ha OOCTUXKEHUE
CTpaTerMyeckmx U onepaLmMoHHbIx Lenen KomnaHum
M OCHOBaHa Ha U3MepPUMbIX B3aUMOCBSA3aHHbIX
rokasaTtendax, 3aKpernneHHbIX B c6anaHCUpoOBaHHOM
KapTe K/to4yeBbIX NoKasaTenen apPeKTUBHOCTU

(KMAO). Kapta KM BktoYaeT KopriopaTUBHbIE

M GYHKLUMOHaNbHbIe NoKasaTenu.

[0na npeaBapuTeNibHOro PpacCMOTPEHWSA BOMPOCOB,
cBSfi3aHHbIX ¢ GOPMUpPOBaAHUEM MPO3PaUHOM

M 06bEKTUBHOM CUCTEMbI BO3HarpaxaeHud npu CoseTe
OMPEeKTOPOB, AencTByeT KOMUTET Mo HasHauYeHUaM

M BO3Harpa>kaeHuio.

CocrTtaB lNpaBneHus

Cocras NpaBneHua KMIN Ha koHel 2025 ropa:

XaceHoB AcxaTt NanumMoBuyY

Mpepcepatens MNpaBneHna

UckasueB KypmaHrasbi
OpblHrasmeBu4

MepBbit 3aMecTUTeNb NpeacepaTtens MNpaBneHus

A6GamnbingaHoB BeksaT
Kanbiwnexkosu4

3aMecTuTenb Nnpeacepatenda MpaBneHus
(pa3Bepka 1 gobblya)

MarayoB AceTt
MapaTtoBu4

3aMecTuTenb Nnpeacepatenda MpaBneHus
(nepepaboTka HePTU, HEDTEXUMUSA U MAPKETUHT HEDTU U HePTeNPOOYKTOB)

3akupos bynaTt
KanaBbsitHOBUY

3aMecTuTenb Npencepatens MpaBneHus
(TPaHcnopTUpoBKa HePTU N MeXXOYHAPOLHbIe MPOEKTbI)

Banbik6aeB PycnaH
Oni6ekynbl

3amecTuTenb npencenatensa MpaBneHusa
(KpynHble HedTeraszoBble MPOEKThbI)

ApbicoBa [lnaHa
AnpapoBHa

3amecTtuTenb npepcepatens MNpaBneHus
(aKOHOMMKA U PUHAHCHI)

Kyna6aes WadkaTt
CepukoBu4

3aMecTuTenb Npencepatens MpaBneHUs
(npaBoBoe ob6ecrneyeHme 1 KopropaTUBHasa 6e30MacHOCTb)

KycauHoB Ka36ek
KanHap6ekoBu4

3aMecTuTenb Npeacepatenda MpaBneHus
(kopnopaTMBHOE pa3BuTUE)
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KoHcynbTauuun
C 3auHTepecoBaHHbIMU
CTOpOHaMM

GRI 2-25, GRI 2-26

CoBeT gunpekTopoB U lNpaBneHne KMl nogaepxuBatoT
MOCTOSIHHbIM AManor ¢ 3aMHTEpPEeCoBaHHbIMK
CTOPOHaMM MO 3KOHOMUYECKUM, SKONTOMMYECKUM

M coumanbHbIM BonpocaM. Bzanmogencreme

CTPOUTCH Ha NMPUHLMMNAaX NPO3PaYHOCTU, AOCTYNMHOCTU
MHbOPMaLMKM N CBOEBPEMEHHOIO pearmpoBaHua

Ha ob6palleHuda.

CoBeT AUpeKTOpoOB obecneymBaeT B3anmoagencTeme
C 3aMHTEPECOBAHHbIMM CTOPOHAMM MO BOMpocamM
yrnpaBneHusa Bo3oencTBUAMU Yepes cregytowme
MeXaHW3Mbl:

(® AKuMOHepbI: NPAMoe NpeacTaBUTEeNIbCTBO
AO «CaMmpyk-Ka3sbliHa» B CoBeTe OMPEKTOPOB
(3 uneHa); yuactne npepcraButenem AO «CaMpyk-
Ka3blHa» B 3acefaHumax CoBeTa OUPEKTOPOB
M €ro KOMMUTETOB; PAaCCMOTPEHME BOMPOCOB,
WHULIMNPOBaHHbIX aKLMoHepaMu, Ha OBLLMX
CcobpaHmAX aKLLMOHEPOB.

(® WHBecTOpbI: PpacCMOTPeHMe OTYETHOCTH,
dopMmMpyeMom B COOTBETCTBUM
C MeXayHapogHbiMu cTaHgapTamu (GRI),
Ona nocnepytollen ee nybnmkaumm; obecneveHue
pacKpbITUa MHOPMaL UK.

(® TrocymapcTBeHHble OopraHbl: paccMoTpeHue
BOMPOCOB, CBA3aHHbIX C y4acTnem KMIT
B peanusauum rocyfapCcTBEHHbIX MPorpamm,
B3ammogemnctememMm KMl ¢ MuHuctepcTteom
3HepreTnkn Pecnybnmkm KasaxctaH, OTYETHOCTbIO
KMTI nepepn rocynapcTBEHHbIMKW OpraHaMu.

(® MecTHble coobLiecTBa: paccMOTpeHue
U MPUHATUE PeLLUEeHU Mo BonpocaM, CBA3aHHbIM
C peanusaumen coumanbHbIX MPOEKTOB
M NporpamMMm pasBUTUA PErMOHOB; PAaCCMOTPEHME
(B paMmkax peatenbHocT KEOTOCYP)
BOMPOCOB, CBA3aHHbIX C BO3AENCTBUEM
Ha MecCTHble coobLLEeCTBa 1 OKPY)KaloLLyto cpeay;
paccMoTpeHue oTdeToB Cry»6bl KOMMIAeHc,
OMbyacMeHa o paboTe KaHana o6paTHOM CBA3U
(ropauaa nuHua «HbicaHa»).

(® 3IkcnepTHOE COO6LECTBO: NpMBeUYeHne
K paboTe KomuteToB CoBeTa AUPEKTOPOB
BHeLLHWX aKcnepToB (B 2025 rogy — akcnepThbl
M3 yuncna pabotHUkoB AO «CaMpyK KasbiHa»).

94 OTYET O6 YCTOMYUBOM PA3BUTUM

3acnylwmBaHMe Ha CTpaTermyeckom ceccum
MHEHUN MeXayHapoaHbIxX akcnepToB S&P Global
n Rystad Energy.

(® Pab6oTHMKM: paccMoTpeHme oTyeToB OMByacMeHa
06 o6 palLeHUax, CBA3aHHbIX C HapyLUeHUaMU NpaB
paboOTHUKOB U TPYOOBbIMU CIOPaMU, U pe3yrbTaTax
X paccMoTpeHusa (B 2025 rogy OMByacMeHoOM
paccMoTpeHo 87 obpalleHunin).

KoMMaHusa UCronb3yeT pasfivyHble KaHasbl
KOMMYHMUKaLMK, BKtoYasa opuLmManbHblii Be6-
caunT, npecc-cnyxoy, nybnuyHble MeponpuaTna
U exxerogHol OTYeT 06 YCTOMUMBOM PasBUTUM,
KOTOPbINM ABMAETCH KoYEeBbIM UHCTPYMEHTOM
packpbITUa MHGOPMaLMKU U B3aUMOLENCTBUS

C BHYTPEHHUMU U BHELLHUMW CTEMKXONAEPaMMI.

[0na uenesoro B3aMMOAENCTBUSA C OTAENbHbIMU
rpynnamMu 3auHTE pPecoBaHHbIX CTOPOH
GYHKLUOHUPYIOT creLmnanm3mpoBaHHble nnatdopMbl
M KaHanbl o6paTHOM CBA3U:

® AOnsa uHBecTopoB — pasaen Ha obuLnanIbHOM
camnTe: https://www.kmg.kz/ru/investors/,
cofep)KaLLmMin aKTyasibHyto GUHAHCOBYIO U
KOPMopaTUBHYIO MHDOPMaLMIO.

(® Mo BonpocaM TPYAOYCTPOMCTBA — NopTasibl
BaKaHCUN:

» AO HK «KasMyHamlas» — https://work.kmg.kz/#/

» AO «CaMpyk-Ka3sblHa» — https://gsamruk.kz/
vacancy

® [Ansa coo6LieHMi1 0 HapyLUeHUAX NpaB
Pa6boTHUKOB — ropsaYas NMHKUA: nysana@cscc.kz.

® Cucrema KoHPMAESHUUANBHOIO
uHpopMUpoBaHuUs - noptan: https:/mwww.sk-
hotline.kz/.

DyYHKLUWOHAa/NbHbIE HaMNpaB/IeHUs CBA3U:

® OM6yacMeH: ombudsman@kmg.kz
(® OxpaHa Tpyaa v akonorus: hse@kmag.kz
(® Yctonmuumeoe pasBuTUe: sustainability@kmg.kz

[aHHble MexaHU3Mbl obecrieymBatoT
3aMHTepPecoBaHHbIM CTOPOHAM BO3MOXHOCTb
HanpaBnATb o6palleHUs, MpeanoXeHmnsa n coobLleHus
O BO3MOXXHbIX HapyLLUEHUSX, a TakXKe nosy4daTb
Heobxoanmy nHbopMaLmio B yaobHol dopme.

KoMnaHua paccMaTpUBaEeT KOHCYbTaLUM U 06paTHYo
CBSI3b KaK Ba)XHbI1 3/IEMEHT CUCTEMbl KOPMOPaTUBHOMO
yMNpaBrneHusa 1 yCTOMYMBOIo PasBmUTUA,
CNoco6CTBYOLLMN YKPENEHUo A0BEPUS, MOBbILLIEHUIO
MPO3pPaYHOCTU OeATENIbHOCTU U COBEPLLUEHCTBOBaHMIO
yMNpaBfieHYeCKMX peLleHU .

CooTBeTCcTBME
TpeboBaHUAM
3aKoHopaaTesIbCTBa

GRI 2-27, GRI 206-1

AHTUMOHOMOJIbHOE perynupoBaHue

B oTyeTHOM roay otaenbHble 030 KMI aBnanucb
yYacTHUKaMU NPOBEPOK U cyAebHbIX pa3bupaTenbCTs,
CBA3aHHbIX C MPUMEHEHMEM aHTVUMOHOMOJIBHOIO

M TapudHOro 3akoHogaTeNnbCTBa.

B oTHoweHunn TOO «ATblpayCKunim
HedTenepepabaTbiBalOLWMM 3aBOA» MPOBOAUIOCH
paccrnefoBaHme AreHTCTBOM MO 3alUUTe U PasBUTUIO
KOHKypeHLUMu PK No npusHakaMm 3noynotpebneHus
OOMUHUPYIOLWMM rosioXeHreM. o nutoram
paccriefoBaHUS BbIHECEHO 3aK/1lO4YEeHMe, KoTopoe
obanoBaHo B cyaebHoM rnopspake. PeweHune cyaa
nepBOM MHCTaHLMUM MPUHATO He B Monb3y KoMnaHuu;
B YCTaHOBJ/IEHHbIN 3aKOHOAATEIbCTBOM CPOK MogaHa
anennauMoHHasa »xanoba.

B oTHoweHunn TOO «KazMyHamnlaz-Aspo»
paccMaTpuBanInCb BOMPOChl UCMONTHEHUS
npeanmcaHmns aHTUMOHONMOJIbHOIO OpraHa.
Cyne6bHble MHCTaHLUUK MoATBEPAUIN MPAaBOMEPHOCTb
no3nuuun perynaropa. KomnaHmem Mcnonb3oBaHbl
npenycMoTpeHHble 3aKOHOAAaTEeIbCTBOM MeXaHU3Mbl
rnepecMoTpa cyaebHbiX akToB. MocTaHOBEHUEM
MpaButenbcTBa PK oT 22.09.2025 N2 785 TOO
«KazMyHamnlaz3-Aspo» NpegocTaBnieHbl BUAbI
nearenbHocTn «OnNToBas TOProBis aBUaLMOHHbBIM
6EeH31HOM U KepocUHoM» (OK3[ 194), «Mpoyadq
pPO3HUYHaaA Toproenga BHe MarasmHoB» (OK3[, 194-1)
cpokoM po 31 gekabpa 2029 roga.

B oTHoweHunn TOO «C3TK «MyHamnTac» paccMOTpeHo
aAMUHUCTPATUBHOE Oeno, CBA3aHHOE C TapUPHbIM
perynupoBaHueM. Mo pe3ynbTatam cynebHoro
pasbupaTtenbcTBa Ha3zHa4YeH aaMUHUCTPATUBHbIN
wTpad, KOTOPbIN yniayeH B yCTAaHOBNIEHHOM MopsaakKe.

Mo agMuHUcTpaTnBHOMY UcKy TOO «Business Jet Fuel»
K AreHTCTBY MO 3alUMTe M Pa3BUTUIO KOHKYPEHL MK

PK 06 o6)anoBaHMM oTBeTa 06 OTCYTCTBUU

B genctBmax KMl Mpu3HakoB HapyLueHusa
3aKoHOJaTeNbCTBa B chepe 3almMTbl KOHKYPEHLMN,
KMT yyacTtBoBan B cyaebHOM npouecce B KadecTBe
3amHTepecoBaHHoOro nuua. CynebHble opraHbl Bcex
WHCTaHLUMM OTKa3anu B yAOBNEeTBOPEHUU TpeboBaHUM
nctua. KnoyeBbiM 3a/10roM ycreLHoro ncxoga
cynebHoro gena rnocny>uno 3abnaroBpeMeHHoe
nony4vyeHue odpuLManbHbIX MPaABOBbIX PAa3bACHEHUMN

B aHTMMOHOMOJIbHOM OpraHe KacaTesibHO
BOMPOCOB, BO3HMKLLNX Y TOO «Business Jet Fuel»
Mo MapKeTUHIoBOW AeATEIbHOCTU aBMaToMNIMBa.

OPPEKTUBHOMY CHUMKEHMUIO PENYNATOPHbIX PUCKOB

B cdepe aHTUMOHOMObHOIO 3aKOHO4ATENbCTBA

C ero noTeHumanbHO KpPYMHbIMU aAMUHUCTPATUBHbIMU
wTpadamm 6onee Bcero cnocobCTByeT MNPOaKTUBHAdA
paboTa caMoi opraHmM3aumn. B ,aHHOM HampaBieHUn
B 2025 rogy B cTpyKType KopnopaTUBHOIO LLeHTpa
KMI B cocTtaBe [lenapTaMeHTa MapKeTUHra

HedTn N HedTeNpPOaAYKTOB CO3AaHO crneLmanbHoe
nogpasgeneHue no BornpocamM BHYTPUKOPNOPaATUBHOIO
AQHTUMOHOMOJIbHOIO COMPOBOXAEHUA U MOAAECPKKUN —
Moyrnna aHTUMOHOMOIbHOIo KoMraeHca. NogobHasa
MHWLMATUBA COOTBETCTBYET SyULLUNM 3apyB6eXHbIM
CTaHOapTaM KPYMHbIX KOMMEPYECKUX OpraHM3aL .

Cyae6Hble pa36bupartenbcTBa

B oT4yeTHOM rogy paccMoTpeHO 832 rpa)kgaHCKMx
M aAMUHUNCTPaTUBHbIX Aena, Mo NMToraM KOoTopbIX
pelieHunsa He B Nonb3y Mpynnbl KoMMaHum KMI
BblHECeHbl NO 49 genam.

PaccMoTpeHo 81 geno 06 agMUHUCTPATUBHbIX
rnpaBoHapyLLeHUaX, MO pe3yrbTaTaM KOTOPbIX

no 15 gpenam 030 npuBne4vYeHbl K aMUHUCTPATUBHOMN
OTBETCTBEHHOCTMW.

Crny4aeB yrofiloBHOM OTBETCTBEHHOCTM
3a HecobnogeHMe 3aKoHofaTeNbCTBa B OTYETHOM roay
He 3adUKCUpPOBaHO.
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NMpoTuBogencTeue
Koppynuum

GRI 2-15, GRI 3-3, GRI 205-1, GRI 205-2, GRI 205-3

KMTI ocyLuecTBngeT AeaTeNIbHOCTb Ha NpUHLMMIax
3aKOHHOCTU, OO0B6POCOBECTHOCTU 1 OENOBOM 3TUKMU,
BHeOpPAs CUCTEMHbIY NOAXOA K NpeayrnpexneHuto
Koppynuum 1 obecrnedeHmio Npo3padHoCcTn BusHec-
MpoL,EeccoB.

Moaxon KoMMnaHum K yrpaBfieHUto BonpocamMm
NPOTUBOAENCTBUSA KOPPYMLMM OCHOBAH Ha
npenynpexneHunu, BbIIBIeHUU U pearnpoBaHum

Ha HapyLleHua. OCHOBHag Lieflb — CHUXEHMe
KOPPYMNLMOHHbBIX PUCKOB B ONepaLMoHHOM

M UHBECTULIMOHHOM AeATEeNIbHOCTH, a TaKXKe
obecrieyeHmne 0O6POCOBECTHOINO B3aUMOAENCTBUS C
pPaboTHUKAMU, KOHTPareHTaMm 1 rocyAapCTBEHHbIMM
opraHaMu. YripaBneHue peanunsyeTca Yepes
BHYTPEHHME MOIUTUKM U NpoLLedypbl, PUCK-
OPUEHTUPOBaHHYIO MPOBEPKY TPETbUX AL,
BCTPOEHHbIE KOHTPOSIbHbIE MEXaHMU3MbI U

cucteMy obydeHUs PaboTHUKOB. DPbEeKTUBHOCTb
NMoaXo4a oLeHMBaeTcd Mo pesysbraTaM MPoBepoK,
paccrnefoBaHMi U o6palLleHni Mo KaHanam
o6paTHOW CBA3U, a BbIBOAbLI UCMOMb3YyHOTCA A4
COBEepPLUEHCTBOBaHWA Npouenyp 1 NpodunakTmyeckmnx
Mep.

DYyHKUMM Mo NpeaynpeXxaeHuio Koppynumm
BbiMonHaeT Cny»b6a KOMMNIaeHC, UHTErpUpoBaHHasa B
0eaATeNbHOCTb Bcex bU3Hec-noapasneneHm Mpynnol
KoMnaHum KM Cucrtema ocHoBaHa Ha YeTblpex
KITIOYEBbIX 3/IeMeHTax: MoNIMTUKMK, NpoLeaypbl,
KOHTPOIb U 0byyeHue.

Cny>k6a KOMMaeHc Ha NepuogmuYeckon ocHoBe
OTUUTbLIBAETCS O pe3ynbTaTax AeATeNbHOCTU nepes,
KomutetoM no ayauty CoBeTa AupeKkTopoB 1 CoBeToM
AupekTopoB KoMnaHmm, a Takke HanpasnaeTt
MHDOPMaLUIO O MPUHUMAEMbIX aHTUKOPPYMLUMOHHbIX
Mepax B YNMO/ITHOMOYEHHbIe rocydapCTBEHHbIE OpraHbl.

B KOMMaHUW OeNCTBYIOT BHYTPEHHUE OOKYMEHTDI,
perynuvpytoLive Bonpocbl MpoTUBOAENCTBUSA
Koppynumnm, BKIoYas:

® MNonuTtuky B 0611aCTN NPOTUBOAENCTBUSA
KOppynumu;

® MonNUTUKY KOHbUOEHLMANBHOMO
MHPOPMMpPOBaHUS;

® MonuTKKy Mo yperynmpoBaHuio KOHMINKTa
WHTepecos;
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® TpaBwWna KOMMANaeHc-NPOBEPKU TPETbUX UL,
B KMI' n ero 130;

® MpaBuna BHyTpeHHEro KoHTpong ong
pa3srpaHuYeHmns NpaB AOCTyrna K MHCanAepCcKom
MHbOPMaL MU N HeOOMyLLEHMNSA BO3MOXXHOCTU
HernpaBOMEpPHOro UCMOIb30BaHUA TaKOM
MHbdOopMaLUmM MHcangepamu;

(® KopeKc 0enoBom 3TUKK;

® TMonoxeHue o Cnyxk6e KoMriaeHc.

B oTYeTHOM roay NpoBoAMUIOCH MNJIaHOBOE pa3BUTUE
CUCTEMBDI, BKJ1lO4asa:

(® akTyanusaumio BHYTPEHHMX HOPMaTUBHbIX
[OKYMEHTOB;

(® BHepgpeHMe NpoLleayp NPoBepPKU TPETbUX
L, Ha COOTBETCTBUE aHTUKOPPYMLUUOHHbIM
TpeboBaHUAM;

® npoBegeHMe obyyaloLLMX MepPOMNPUATUI
B KOpropaTUBHOM UeHTpe 1 [30;

(® coBepLUEHCTBOBaHME 3N1eMEHTOB yrnpaBrieHns
KOPPYMNLMUOHHBIMU PUCKAMMU.

OOHWM U3 HanpaBneHU paboTbl aBnseTco
nposefeHne BHYTPEeHHero aHanmsa KoppynumMoHHbIX
PUCKOB, MO3BONSIOLLErO BbIABASATb GaKTopPbI
MoTeHLUManbHbIX HAPYLLUEHWUA U HEAOCTaTKMN BU3Hec-
npoueccos. B 2025 rogy aHanus nposefeH B 33 130,
a TaKXXe B KOPMNOPaTUBHOM LieHTpe KoMnaHuu.

KoMnnaeHc-KOHTPOsb BCTPOEH B KItoueBble BU3Hec-
npoueccbl KoMNaHuu, BKtoYasa 3aKyrnoYHble
npouenypbl, NPOBEPKY KOHTPAreHToB M PacCMOTpeHUe
oTAEeNbHbIX KOPMNOPATUBHbIX peLueHunin. Bce 3HaumMMble
BOMPOCHI COMPOBOXAatoTCA 3aKtoueHnemM Cry»xobl
KoMmaeHc. Nonuntuka peanmsyeTcs LeHTpanmM3oBaHHO
M pacnpocTpaHsaeTca Ha 130, rae pyHKLUUOHUPYIOT
KoMnnaeHc-odpumLuepbl M agMUHUCTPATOPbI.

KoMnaHuga ocywiecrTenaeT:
(® npoBepKy KOHTPareHTOB 1 AeNOoBbIX MapTHEPOB;

(® npoBepKy KaHOMOATOB Ha OOSKHOCTU
C OpraHM3aLMoHHO-pacnopaanTenbHbIMU
M aAMUHUCTPATUBHO-XO3MCTBEHHbIMU
dYHKUMAaMU;

(® KOHTPO/b KOHDNKTa NHTEPEeCOoB
(BKMlOYasa gexknapupoBaHme paboTHMKaMM);

(® KOHTpoOnb o6palleHNsa C MHcanaoepPCKom
MHpopmMaumen.

Bo Bcex foroBopax NpuMeHseTcs aHTUKOPPYMLUMOHHagA
OroBOpPKa, NpeaycMaTpmBatoLLaa ob6a3aTenbCcTBa
KOHTpareHTa cobntogatb TpeboBaHMa KoMnaHum

M MOATBEPXKAATb O3HAKOMSIEHME C BHYTPEHHUMM
OOKYMEHTaMu.

KoMnaHusa NpuMeHaeT PUCK-OPUEHTUPOBaAHHbIN
MOAXOA K B3aUMOLENCTBUIO C MapTHEPaMM.

Mepen 3akntoyeHMeM JOroBOPOB NPOBOAUTCS
npoBepKa TPETbUX JTNL, C UCMONTb30BaHUEM
cneumnanm3npoBaHHOMo NporpaMMHoro obecrneyeHmus
M OTKPbITbIX FOCY0aPCTBEHHbBIX UICTOYHUKOB
MHbOPMaLMK, BKIOYAA aHaNM3 KOMMNaHUK,
6eHedULMapOB, CTPaHbl PerucTpaLmm n UHbIX
dakTopoB pUcKa. MNo pe3synsTaTaM MPoBepPKM
npucBanBaeTcsa ypoBeHb pUcKa U dopMupyeTca
3aksodeHme Cry)6bl KOMMAaeHC, UCMoNb3yeMoe npu
MPUHATUN peLleHns o coTpyaoHudecTBe. B cnyyae
BbICOKOM KaTeropmm p1cka 3akitoueHne JOroBopHbIX
OTHOLLEHWUI He peKoMeHayeTcs.

MpwW BbIIBIEHUM MPU3HAKOB KOPPYMLMOHHbIX
HapyLleHnn nHdopMaLmsa OBOAUTCA 40 PYKOBOACTBA
W, Npy NoaTBepXXAeHUU paKTa, HanpaBnaeTcs

B YMO/THOMOYEHHbIe rocyfapCcTBEHHbIe

OpraHbl B COOTBETCTBMM C 3aKOHOAATENIbCTBOM.
Pe3ynbTaThl paccnefoBaHUM aHaNU3upyoTca

OJ19 COBepLUEeHCTBOBaHMA NpoLeayp KOHTpons

M 0by4eHUs; o6e3nmnUYeHHble KeUCbl UCMOMb3YHTCS

B NpodunakTnyeckmnx oby4vatoLmx nporpaMmmax.

B nekabpe 2025 roga KoMnaHua npowina
cepTudmkaumio no ctaHgapty CT PK ISO 37001
«CucteMa MeHe)XMeHTa NPOTUBOLAENCTBUSA
B3ATOUYHMYECTBY». CepTUIUKAT 3apermcTpupoBaH

26 nekabpa 2025 roga n gencremTeneH oo 25 nekabps
2028 ropa.

B oTyeTHOM nepuope no MNpynne KoMnaHum

KMTI 3apermnctpupoBaHo 3 » noaTBepP>XaAeHHbIX
cny4das koppynumun. Bo Bcex criydaax MpUMeHeHbl
OUCUUMNIIMHapHbIe Mepbl K paboTHUKaM,

a TaKXXe PacToprHyTbl UM He BO306HOBMEHbI
[OroBOpPHbIE OTHOLLEHUS C AENOBbIMU

napTHepamu. CyaebHble gena npotms KoMnaHum

M ee pabOTHUKOB MO KOPPYMLUOHHBIM OCHOBaHUAM
oTcyTcTBOBaNnn. KoMnaHma npoaomxaeT

pa3BMBaTb aHTUKOPPYMLUOHHYIO KyNbTypY,

BKJ1lO4as BOBMEYEHME BbICLLEro PyKOBOACTBA

B MEPOMPUATMSA MO NOBbILLEHWNIO OCBEAOMNIEHHOCTU
paboTHUKOB U AenoBbIX MAPTHEPOB O TPeBoBaHUAX
AHTUKOPPYMLMOHHOIO 3aKOHOAAaTeNbCTBa

M BHYTPEHHUX HOPM O,e/T0BON 3TUKMW.

B 2025 rogy aHTUKOPPYMNLUOHHOE 0ByYeHMe npoLunm
6 590 # paboTHMKa, YTO cocTaBndeT 14% » oT obLien
UMCNEHHOCTM NepcoHana (48 714 yenoBek), BKtoYasa
Bcex 9 A uyneHos MNpaBneHuna KMT Mpu atom 100% »
paboTHUKOB U UneHoB MNMpaBneHUsa 6bIY O3HAaKOMIIEHbI
C @aHTUKOPPYMNUMOHHBIMU MOAUTUKaMM KoMnaHuu.
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KMTI obecneumnBaeT HagexxHoe GyHKLUMOHUPOBaHME
HedTerazoBoro cekTopa, NogAePIKKY PErMoHoB
MPUCYTCTBUSA U peanmn3aumio NPUopUTETHBIX
MPOEKTOB YCTONUYMBOIO pa3BmuTUSa. KomnaHus
dopMMpPyeT AONTOCPOUHYIO SKOHOMUYECKYIO LLeHHOCTb
019 3aNHTEPECOBaHHbIX CTOPOH NOCPEACTBOM
WHBECTULIMOHHOM OeATeNlbHOCTU, obecrnedeHuns
CTabunbHbIX PUHAHCOBbLIX PEe3yNbTaTOB U HaNIOroBbIX
rnocTynneHun, cosgaHma paboymx MecT, peanmsaumm
coumanbHbIX UHULIMATUB N Pa3BUTUS OTEYECTBEHHbIX
npomusBoguTenemn.

B oTyeTHOM nNepuroae KoMnaHua npoaosixkmna
peanusaumuio cTpaTermyeckux NPUopUTETOB,
HarnpaBNeHHbIX Ha NOBbILLIEHWE onepaLOHHOMN

3P PEKTUBHOCTU, MHBECTULMUOHHOMN
rMpuBAeKaTeIbHOCTU N YCTOMYMBOCTU BU3HEC-
MoLeNn B yCrnoBuax TpaHchopMaLumm rnobanbHoro
SHEePreTUYeCcKoro pbiHKa.

B 2025 rogy aKoHOMUYecKue nprmoputeTbl KomnaHum
peanu3oBbIBasIUCb C y4ETOM MPUHLIMIMOB YCTONYNBOIO
pPa3BUTUS, OLLEHKU KNTMMaTU4Yeckmnx n ESG-¢paKTopos,
M OONFOCPOYHOMN TpaHchopMaLmMm 6usHec-Moaenu

B YCNOBUAX rMob6anbHOro aHepreTMyYecKoro nepexona.
YuncTtada npubblnb KOMNaHUM B OTYETHOM Mepuopge
cocTtaBuna 1072 mnpg TeHre. O6beM oMBMAEHOOB
aKumoHepam coctaBun — 300 mnppa TeHre. C MOMeHTa
IPO cTOMMOCTb LeHHbIX ByMar &8 KMIT geMoHcTpupyeT
MOMOXUTENbHYIO AMHAMUKY: LleHa aKL MW yBeNn4mnnachb
Ha 158% B 2025 rogy (k 2022 r.)

98 OTYET OB YCTOMYUBOM PA3BUTUU

Co3paHHaga U pacnpepeneHHada
AKOHOMMNYeCKad CTOMMOCTDb

GRI 3-3, GRI 201-1, GRI 201-4, GRI 415-1

TABJIULIA 3. MOKA3ATE/IM CO3AAHHOW U PACNPEOENEHHON 9KOHOMUYECKOW CTOUMOCTU

MNokasaTtennb

Co3paHHaga NnpssMasi SKOHOMUYEeCcKass CTOUMOCTb, MJIPA TEHre

CyMMapHble goxoabl ° 9242 9238 10 445~
PacnpepeneHHas 3SKOHOMUYECKass CTOMMOCTb, MJIpA TEHre 8 303 8 269 9 697
OnepaumnoHHble pacxonbl ° 6 303 6104 7 310
3apaboTHada nnaTa M BbinaTbl paboTHUKaM 612 722 776
BbinnaTbl mocTaBLMKaM KanuTana 584 593 599
BbinnaTtbl rocyoapcTey 798 846 1007
MHBecTMLMM B MeCTHble coobLecTBa 6 4 4
HepacnpepeneHHasi 3KOHOMUYECKasi CTOMMOCTb, MJIPA TEeHre 939 969 748 ~

KMTI He nony4an ¢UHaAHCOBYO MOMOLLb B 4EHEXHOM
BbIPa>KeHWW OT rocyAapcTBa 3a OTYETHbIN

nepuopa * n He ocyLLEeCTBNSET NOXXePTBOBaHUA

Ha rocyfdapcTBeHHble/MonnTuYeckme Hy>abl. KMl

He 3aHMMaeTca No66UCTCKOM AeATeNbHOCTbIO

M NONMUTUNYECKUM PUHAHCUPOBaHUEM. MpurHMMang

BO BHMMaHWe Bce BUAbl TOBGOGUCTCKUX U MONMUTUYECKMNX
pacxoaos., BKOYas HefleHeXXHble B3HOCDI.

KM aBnaeTca ogHUM U3 KpYMHEeWLWMX
HanoronnaTesbWMKOB CTPaHbl. B oT4eTHOM

nepuope KomMnaHua ynnatuna 1242 mnppg TeHre
Hanoros, HanpaBfeHHbIX HA PUHAHCMPOBaHWE
rocyfapCTBEHHbIX MPOrpPaMM 1 Pa3BUTUE SKOHOMUKMN.

8. 8 pekabpsa 2022 roga Ha 6upxke MexxayHapoaHoro ¢MHaHCOBOro LieHTpa «AcTaHa» (Astana International Exchange, AIX) 1 Ha KasaxcTaHckon poHOoBOM

6upKe cTapToBanm BTOPUYHbIE TOPru akumaMmn KMT. LieHa pa3MelueHus 3a OgHY akLmMio cocTaBmia 8 406 TeHre (2022 r.).

9. CyMMapHble [OXOAbl — UTOrO BbIPyUKa 1 MpoYvme [0X0Abl B KOHCOMMAMPOBAHHOM OTYETE O COBOKYMHOM [0XOAE.

10. OI'IepaLlI/IOHHbIe pacxonbl — UTOMo pacxonbl 1 3aTpaTbl B KOHCONMAMPOBAaHHOM OT4YeTe O COBOKYMNMHOM AoxoAe, 3a UCKIoYeHWeM pacxogoB Nno noaoxogHoMy
Hanory n npo4YuM Hasnoram, pacxogos no 3apa60TH017| nnate, d)I/IHaHCOBbIX pacxonos m y6bm<a oT 06eCLl,eHeHl/19| OCHOBHbIX CPeACTB.

OBLUUE Bbl30Bbl. COBMECTHbIE PELUEHUSA 99




Hanorosas NnoNITUKA U NN1aTeXU

B MOJib3y rocyaapcrtBa
GRI 207-1, GRI 207-4

Moaxon K Ha/Toroo6/1I0XKeHU o

B KMT pewnctByeT KopnopaTuBHaa Hanoropasa y4yeTHasa
nonuTuka (nanee — KHYM), obecneymBatollasa egmHble
MPUHLUUMbI M NOAXO0Abl K BEAEHUIO Ha/IoroBoro

y4yeTa BO BCex opraHmsaumax Mpynnbl KOMMaHUM

KM MonuTuka paspaboTaHa ¢ y4eToM TpeboBaHUM
HafloroBoro 3akoHogaTenbcTBa Pecrny6nnku
KasaxcTaH, MexayHapoaHbIX CTaHAapPToOB GUHAHCOBOM
otyeTHOCTU (IFRS), a Tak)Ke BHYTPEHHNX HOPMaTUBHbIX
NOKYMeHTOB KOMMNaHUM 1 HanpaB/ieHa Ha NoBbllLUeHWe
COMOCTaBMMOCTU U NPO3PaYHOCTU HaNIOroBOM
nHbdopmMaumu.

B ocHoBe HanoroBowm MONUTUKK NiexaT cnepywuime
Kno4yeBble NPpUHUUMbIL

(® wncrnonHeHWe Hanorosbix 06s13aTenbcTB — KMIT
n ero 30 cBOEeBPEMEHHO U1 B NOJTHOM 06beMe
YMNAa4ymMBatoT HANOMM U UHble obs3aTesibHble
nnaTeXku B 6romxeT Pecnybnmnkim KasaxcTaH;

@ crnpaBen/MBOCTb Hanoroob6noXXeHus —
npepoTBpaLleHne OBONHOIro HanoroobnoxxeHusa
OOHOIO U TOIO YXe 06beKTa B PaMKax ogHOro
OTYETHOIo nepunoana;

(® [po6pPOCOBECTHOCTb — OTKa3 OT MPUMEHEHUS
CXeM arpeccmMBHOM HafIOroBOM ONTUMM3aLIUM
U nony4yeHmnsa Heo6oCHOBAHHbIX HAaNMOroBbIX
NpenMyLLecTB.

Mpwu peanusaunm HanoroBom NONNUTUKM KoMnaHua
NPUHUMaET BO BHUMaHUE 0COBEHHOCTU

CBOEW ornepaLmoHHON OeAaTeNIbHOCTH, a TaKXKe
BO3MOXXHbl€ SKOHOMUYECKME U CoLMalbHble
nocnencTemsa NpUHUMaeMbIx pelueHun. NMoaxon,

K Hanoroo6noyeHuto cornacoBaH co CtpaTtermemn
pa3suTtna KMIm Ha 2022-2031 rogbl 1 nogaep>XmBaeTt
OONrOCPOYHYH YCTOMUMBOCTb 6U3Heca.

KopropaTuBHaga HanoroBas yyeTHasi NONUTUKa
pacnpocTpaHsaeTca Ha Bce O30 Mpynnbl KOMMaHUM
KM, 3a ncknoyeHmnem:

(® KoMMaHWI, OCyLLECTBASIOWNX OeaTeNIbHOCTb
Mo HeapPOMob30BaHWUIO B paMKax CornallueHui
0 pa3pgene NPoayKumu, rae npuMeHaeTcs
crneunanbHbl HaNoOroBbI PEXUM;

(® opraHmMsauun n GUIManos, 3aperncTPMpPOBaHHbIX
3a npegenamm Pecnybnmkim KasaxcTtaH.

100 OTYET O6 YCTOMYUBOM PA3BUTUU

C yueToM nonoxeHui KHYM O30 pa3spabaTbiBatoT
COBCTBEHHbIE NOKaNbHble HaNOroBble yYeTHble
NONMUTUKU, a0anTUPOBaHHbIE K cneunduke nx
0eaTeNlbHOCTU U IOPUCOUKLUU MPUCYTCTBUA.

MHbopMaumsa o CyMMax HanoroBbixX niatexen,
nepeuYncneHHbIx B GIOAXKET, eXXerodHO pacKpbliBaeTcs
Ha KopriopaTueHOM cante KMT: https://www.kmg.kz/ru/
investors/reporting/

Hanorosoe agMMHUCTpUupoBaHue
N KOHTpOIb

GRI 207-2

Bonpochbl yrnpaBfeHUs HafloroBbIMMU pUCKaMmn
MHTErPUPOBaHbl B KOPMOPATUBHYO CUCTEMY
ynpaBneHus prckamum. B pamMkax 0encTByOLLNX
npouenyp KoMnaHua Ha perynsapHoOm ocHoBe
aHanusnpyeT M3MEeHEeHUa HafloroBoro
3aKoHoOaTeNnbCTBa U MPaKTUKY €ro NpuMeHeHus,
OLEHUBAET NOTeHLUManbHble NocneacTBms

ana peartenbHocTu Mpynnbl KOMMaHum KMI

M Npu HeobxoaMMocTn GopMUpYyeET NPeaoXKeHUs
Mo COBEPLUEHCTBOBAHUIO peryimpoBaHua.

Bonee nogpo6Ho o npoLecce yrnpaBneHUsa p1Mckamm
B pa3gerne «YnpaBieHne KnnMaTuiecKnmm
n ESG-puckamMm».

Bsanmopeucreme
C 3aUHTepecoBaHHbIMU CTOPOHaAMM

GRI 207-3

KMI BKto4eH B NepeyeHb KPYMHbIX
HanoronnaTenbLMKOB, MOoANeXaLUMX

HanoroBoMy MOHUTOPUHIY B COOTBETCTBUU

C HanoroBblM 3aKOHOAATENLCTBOM Pecny6nmKum
KasaxcTaH. KoMnaHWs BbICTpanBaeT OTHOLLEHUSA

C rocyfapCcTBEHHbIMU OpraHaMu CTPOro B paMkKax
HopM 3akoHopdaTenbcTBa PK, nogaoep»xusas
CUCTEMHbIN N HEMPEPbIBHbIW AManor co BceMu
3anHTepecoBaHHbIMU CTOPOHaAMU Yepes OeNoBYIO
rnepenucky, ydacTre Bo BCTpeyax U 06LLEeCTBEHHbIX
o6Cy)KOEHUSIX, @ TaKXKe MOCPeACcTBOM odULManbHbIX
KOMMYHUKaLMOHHbIX KaHarnoB.

Ha noctosHHOM ocHoBe B KMIT npoBoguTtca aHanus
NMpo6neMHbIX BOMPOCOB NPUMEHEHUS HarloroBoro
3aKOHOOATENbCTBA, BO3HMKaOLWMX B [pyrnne KOMMaHum
KMTI, ¢ nocnepytoLlen NoaroToBKOW 1 NpeacTtaBleHnemM
apryMeHTUPOBaHHbIX MPeaSIOXKEHWNIN Mo ero
coBepLueHcTBOBaHUI0O. MHMLMaTMBbI KoMnaHun
HanpaBneHbl Ha:

(® cospaHMWe npeackasyeMblx 1 61aronpUATHbBIX
YCNOBUM HaNoroob6oxxeHus aeartenbHoCcTm Mpynnbl
KoMMaHum KMT;

(® cucrteMHoe coBepLLUEHCTBOBaHWE HaloroBoro
3aKoHopaTenbcTBa PK, TaMOYXeHHOoro
3aKoHogaTenbcTBa PK 1 TaMOXXeHHOro coto3a,

a TakXXe 3aKoHodaTenbcTBa PK o TpaHchepTHOM
LeHoobpasoBaHUY;

(® noBbllWeHMe onepauoHHON 3dhEeKTUBHOCTM
M POCT KOpNopaTUBHOM cTouMocTu KMI™ B Lenom.

3awmTa nHTepecos MNpynnbl koMnaHum KMI B cdepe
perynmpoBaHua OCyLLECTBAETCA Yepes:

(® BblpaboTKy NaKeTOB NpeasioXKeHU (BKo4vas
o60CcHOBaHWSA, Mpe3eHTaLuK, pacyeThbl)
Mo KOPPEKTUPOBKE HOPM HaflOrOBOMO U CMEXHOTO
3aKoHOOATeNbCTBa;

@ paccMOTpeHne U NoAroToBKY aKCNepPTHbIX
3aK/1loYEHUM K NpOoeKTaM HOPMATUBHbIX
MPaBOBbIX aKTOB MO BOMpocaM Hanoroob6noxxeHus,
Heponosib3oBaHUA U UCMOJTHEHUNA Ha/TOroBoro
3aKOHOOaTe/TbCTBa,

(® conpoBoxaeHWe 3akoHodaTe bHbIX UHULNMATUB
pynnbl KoMnaHu KMl nocpeactesom
HernocpencTBEHHOIo y4acTuUa NnpencraBuTenem
KMI B KOHCYNbTaTUBHO-COBELLATETbHbIX OpraHax
npu oTpacneBbiX acCoLMaALUAX U FOCOpraHax
(Accoumnaumna HanoronnaTenbLMKoOB Ka3zaxcTaHa),
Accoumnauma KAZENERGY, HaumoHanbHag nanata
npegnpuHuMaTenen PK «ATaMeKeH», a TakxKe
B paboumnx rpynrax c ydacTueM yrnosiHOMOYEHHbIX
opraHoB 1 MapnamMeHTa PK).

KoMnaHusa nogoep>xmBaeT B3auMogencrame

C aKLMOHepaMU, oTpacsieBbiMU 06begUHEHUaMN

U MHBbIMU CTerKxongepamu, obecreumsas
NpPOo3pPavyHOCTb HAafNlIOroBOro aAMUHUCTPUPOBaHUS,
cobnogeHne TpeboBaHMIM 3aKoHO4ATENbCTBA

M CBOEBPEMEHHOE pearnpoBaHmMe Ha obpalleHus.
Takow nopxop noseosigaet KMl nogaoep»XmBaTb
CTabUNbHOCTb PerynaTopHon cpeabl, MUHUMMU3NPOBATb
npaBoOBble N HA/IOrOBbl€ PUCKU U MOCNieaoBaTelbHO
YKPennaTb JoBepure 3auHTepPEeCOBaHHbIX CTOPOH.

NMHBeCTULIMOHHDbIE NPOEKThbI

GRI 3-3, GRI 203-1, GRI 203-2

KMTI peanusyeT MHBECTULMOHHYIO MPOrpaMmy,
HanpaBneHHYI0 Ha Pa3BUTUE pecypCcHOM 6asbl,
MoAepPHM3aUNIO MHPPACTPYKTYpPbI, MOBbILLEHUE
ornepaumoHHoM aPpPEeKTUBHOCTU U peanmnsaumio
MPOEKTOB YCTOMYMBOIroO pa3BmUTUSA. B TeueHue
OTYETHOrO Nepuoaa NPOJOMKEHA NPUOPUTU3ALUS
MHBECTULIMOHHbIX MPOEKTOB C y4EeTOM CTPaTermyecKux
Lenemn, a TakXKe OLLeHKM KNMMaTUYeCKmX

1 ESG-puckoB. Peanmsauusa NnpoeKToB obecneymBaeT
MYBTUMNTMKATUBHbIN 3bdEKT A9 SKOHOMUKU
KazaxcTaHa, cnoco6CTBYET PasBUTUIO CMEXKHbIX
oTpacnemn n co3gaHuio paboumx MecrT.

0O630p UHBECTULMOHHOIO NopTdens

B cooTBeTcTBUU co CTpaTermen passutmsa KMIK

Ha 2022-2031 rogbl KoMnaHusa nocnegoBaTesibHO
dopMUpyeT MHBECTULIMOHHbIN NopTdesb,
HaueneHHbIXM Ha OONTFOCPOYHbIN POCT, yCTOMYMBOCTb
M TeXHOoNormyeckoe o6HoBNeHue. MHBECTULMOHHDbIM
nopTdenb BKIOYAET LWMPOKUM CNEKTP NPOEKTOB,
HanpaBneHHbIX Ha AnBepcudUKaLmio 6UsHeca,
paclmpeHmne NpoayKTOBOM NMHEWKMU, MOBbILLEHUNE
3PPEKTUBHOCTM LLEMOUYKU CO3AAHUA CTOUMOCTU

U yKpenneHue pecypcHon 6a3bl. MopTtdenb
06begMHAET KaK MHULMATUBLI B TPAAULMOHHbIX

ana KMIM HanpaBneHuUax — reonoropassefke,
TPaHCNOPTUPOBKE U NepepaboTke HedTK,

TaK M HOBble BEKTOPbI Pa3BUTUSA: HEDTEra3oXMMUIo,
anbTePHATUBHYIO SHEPTETUKY U MPOEKTbI

MO CHVDKEHUIO YINEPOQHOro criega Ha OeUCTBYHOLLMX
aKTMBax KoMnaHuw.

Ha KoHeu, 2025 roga coBokKynHas CTOMMOCTb
MHBECTULMOHHbIX MPOEKTOB C y4acTreM KoMmnaHum
cocTaBuna 62 499 mMnppa TeHre, B TOM YMCNe Ha QONo
KMI - 22 354 mnpg TeHre ",

B paMKax peanmsauum gonrocpoYyHom cTpaTernm

pocTa U yKpenaeHUsa KOHKYPEHTHbIX MO3nLUMn

B 2025 roay KMTI' npogomxunn akTMBHOE pa3Butre
WHBECTULIMOHHOM AeaTeNnbHOCTU. B TeueHMe roga 6binm
MPWHATbI OKOHYaTeNbHbIe MHBECTULIMOHHbIE peLlueHusa
Mo NMpoeKTaM ob6LLEeN CTOMMOCTbIO 544 MIPA TeHTe,

13 KoTopbix 531 Mnpa TeHre npuxoguTca Ha oo
KoMnaHuu.

1. Cy4yetoMm yyacTnsa KMI B MeranpoekTax (TeHrus, KawaraH, KapayaraHak) n COBMeCTHbIX Npeanpuatuax. C y4eToM MCTOPUYECKUX 3aTpaT Mo NpoeKTam
n KprOBOl;I pasHnLbl. ﬂ.aHHble BKJIOYaOT NpeaBapuUTesibHYtO CTOMMOCTb MO NPOeKTaM reosioropassenku, y4mUTbiBaloLLyO ﬂaanel;lLUyIO peanusayunio

MNPOEeKTOB.
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TABJTULUA 4. NOPT®EJIb UHBECTULLMOHHbDbIX MPOEKTOB

CTOMMOCTb MHBECTULIMOHHOIO

O6Las CTOMMOCTb

HanpaBneHue
WUHBECTULIMOHHOIro noprdena Ha ponio KM,
AeATeNIbHOCTU
noprtdens, MNpa TeHre MApA TeHre
31.12.2024 31.12.2025 31.12.2024 31.12.2025

[eonoropasBenka 1 gobblua 42 747 52 300 13 216 16 451
HedTn 1 rasa
ESG-npoekTbl 991 728 363 200
CepBUCHbIe MPOoeKTbl - - - -
TpaHcnopTUpoBKa HedTHU 368 411 136 154
MepepaboTka HedTU 587 573 501 364
N MapKeTUHr HedTenpoayKToB
HedTeraszoxmmua 6 460 8 353 5063 5051
Mpouee n7 134 m 134
UToro 51270 62 499 19 390 22 354~

Peannsauma MHBECTULLMOHHDbIX
npoekToB B 2025 roay

FEOJTIOFOPA3BEAOKA U NOBbIYA HE®TU U TASA

MpoekT NeonornyeckKoe nsyyeHue Heap
OJ19 onepeXaloLwux cencMopasBeAoYHbIX
pa6oT Ha naTu ydacTkax (FTUH 1.0) (Myromxapbl,

Bepe3oBcKuin, XKapKblH, Bonawak 1 CeBepHbI O3eH) 3aK/oYeHbl KOHTPaKTbl Ha pasBeaky M Ao6bidy
YrNeBOAOPOA0B MO C/IOXKHbIM MPOEKTaM:

HoBble KOHTpPaKTbl HA HeAponoJ/ib3oBaHUue
rno reoJjioropassefke

B paMKax npoekTa NpoBeaeHbl NofesBble
cencMmyeckme paboTbl M 06paboTka, a TaKKe
MHTepnpeTauma cobpaHHbIX AaHHbIX. [ony4YeHbl
KOHTPaKTbl MO TPEM y4YacTKaM HeAponosib30BaHUS:
CeBepHbIn O3eH, bonawak, bepe3soBckum.

(® HayudacTke Hegp OseH CeBepHbIi
(MaHrucrayckasa o6nacTtb);

Ha y4yacTke Hegp Bonawak
(MaHrmncrayckasa obnacTtb);

©®
MpoekT Meonornyeckoe usyyeHue Heap ANs (® Ha ydacTke Hefp Xbinblon (ATblpayckaa o6nacTb);
npoBeAeHUS ONnepeXaloLMUX CeMCMOopPa3BeA0UYHbIX ®
pa6oT Ha Tpex yyacTKax (FTUH 2.0) (KO>KHbI
LLy-Capbicy, Lbirbic, Bepeke)

Ha y4acTke Henp BepesoBckui
(3anapgHo-KasaxcTaHckada obnacTb).

MpoeKT 0CBOeHUS1 MeCTOPOXKAEHUMN

B oTyeTHOM nMepuope nonyyeHbl MNLEH3NN
KanamMmkac-mope u Xasap

Ha reosiorMyYeckoe UlyyeHme Hegp rno TpeM yyacTkam
— lOxkHbIN LLy-Capbicy, Lbirbic, Bepeke - ¢ Lenbto
npoBefeHua onepexxarLlen ceMcCMnMKM ansa
CHUYXXEHUA reosIormyecKrx PUCKOB U onpeaerieHuns
BXOAHbIX aHHbIX AJ15 re0/IOrM4YeCKOM N TEXHUKO-
3KOHOMMUYECKOM OLLEHKMW.

B 2025 rofny 3aBepLueHO 6a30BOe NPOEKTUPOBaHUE
M MOArOTOBJIEH MaKeT AOKYMEHTOB AJ1 MPUHATUS
OKOHYaTEIbHOIO MHBECTULIMOHHOIO peLleHns

ONAa nepexofa Ha cneayroLwmMin aTan peannsauymm
no npoekTy Kanamkac-mMope 1 Xasap.
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MpoekT PazButue POXXKOBCKOIro MECTOpOXaAeHUs

Mo NpoeKTy pa3BUTUA POXXKOBCKOIO MeCTOPOXAeHUSA
OCyLLEeCTB/IEH Mepexon Ha NpoeKTHoe obopynoBaHMe
no nepsomn ®ase-1 c NPOEKTHOM MOLLHOCTbIO 1,6 MJTH M3
rasa B cyTku. DakTudeckaa gobbiya rasa B 2025 rogy
cocTaBuna 469 MnH M3, gobblua ra3oBoro KoHOeHcaTa —
343 TbIC. TOHH.

MpoeKT Ypuxray

B 2025 rogy Ha MecTopoXXaeHMn BocTouHbIn YpuxTtay
rnpoBeneHbl PaboTbl Mo BYPEHUIO N OCBOEHMUIO OBYX
3KCMyaTaUMOHHbIX CKBaXKUH. TakXe 3aBepLUeHbl
paboTbl MO KanuTanbHOMY PEMOHTY HedTenpoBoaa.

KrnoyeBbIM HanpaBneHeM OTYHETHOro nepuoga
CTasla NoAroToBKa K MPOMbILLIE@HHOMY OCBOEHUIO
ra3oKoHOEeHCaTHOM YacTu MecTopoxaeHus. MNMpoeKT
npenycMaTpuBaeT BOB/IeYeHMe B Pa3paboTKy
nopsaka 30 mnpa M3 3anacoB NPUPOLHOro rasa.

Ha 2026 rog HaMeudeH 3anycK B NMPOMbILUIEHHYIO
pa3paboTKy MeCcTopOXXOeHUA LleHTpanbHbIN YpuxTay
C NOCTEMNEHHbIM eXerogHblM HapallUMBaHMEM A00blUmn
rasa o norteHumana B 1 Mnppg M* rasa/rog.

KPYMNHbIE MPOEKTDI
TEHIU3, KAPAYATAHAK, KALLUATAH

KMT npuHKMUMaEeT y4acTue B paspaboTke

KpyNHeNLWnx HedpTerasoBbiX aKTUBOB CTPaHbIl —
MecTopOoXXaeHU TeHrns (gona ydactmsa — 20%),
KawaraH (16,87%) n KapavaraHak (10%), B napTHepcTBe
C MeXXAyHapOoAHbIMU CTpaTerMyecKUMM MHBECTOPaAMMU.

TeHrus

TLLO 3aBepLumn peanusauuto MNpoekTa 6yaoyLiero
pacwmpeHus / NMpoeKTa ynpaBneHus yCTbeBbiM
nasneHuveM (MBP/MNYYM). B pamkax npoekTa go6blya
TLWO yBennyntca Ha 12 MNH TOHH B rog,. Mo cocTosHuIo
Ha KoHeL, 2025 roga 3aTpaTbl MO NPOEKTY COCTaBUMU
47,8 mnpg gonn. CLUA (yTBep»AeHHbIN GloaeT —

48,9 mnppg gonn. CLUA).

B HacTosiwee BpeMa TLLUO Bbien Ha MPOEKTHYO
MOLLIHOCTb: TEKyLLlee CyTOYHOE MPOMU3BOACTBO
cocTaBngaeT ~ 33 TbiC. TOHH. Ob6Lee cyTouHoe
npomnsBoacTBo HedTm TLLUO coctaBnaeT ~120 TbIC. TOHH.

KapavaraHak

B aHBape 2025 roaa 3aBepLUeHbl MPOU3BOACTBEHHbIE
MCMbITaHWSA MO NPOEKTY YCTaHOBKWM NATOrO
KoMmpeccopa ob6paTHOM 3aKkayku rasa. B mapte

2025 ropa nognucaH akT BBoAa B aKCMyaTauuio.

MpOEeKT yCTaHOBKMW LLECTOro KoMMnpeccopa o6paTHOM
3aKaykuM rasa Ha CTaaum akTUBHOIO CTPOUTENbCTBA.
MporHo3npyemas gata BBoAA B SKCM/lyaTaLMio — MapT
2026 ropa. MpoeKT noaaepXXmMBeaeT NosKy Ao6biumn
YrneBoaopoaHOro cbipbsi Ha ypoBHe 10-11 M/TH TOHH

B rop.

KawaraH

[o6blya HedTU Ha MECTOPOXKAEHUU BeAeTCa B paMKax
STtana 1. NapannenbHO paccMaTpUBalOTCS MPOEKTbI
3Tana 2, HanpaBneHHble Ha yBe/IMYEHNE COBOKYIMHOMN
A06blun HedTU U KoHaeHcaTa Ao ~710 Tbic. 6appenein/
CcyTKM (~89,5 ThiIC. T/CYyTKM)

(® 3tan 2A. lNpenycMaTpuBaeT MNPUPOCT 4o6bI4Un
Ha 6,3 Tbic. T/cyTKM (00 63 Tbic. T/cyTKu / 500 ThiC.
Gappenei/cyTKu) 3a cHeT NoCcTaBKM CbIPOro
rasa Ha nnaHupyembin M3 AO «HK «QazaqGaz»
MOLLIHOCTbIO 2,5 Mnpa M3/roa. Mexxay NCOC
n AO «HK «QazaqGaz» nognucaHo cornaweHume
O NpoBefeHUn 6a30BOro NPOEKTUPOBAHUS;

Mo ero nToraMm 3anaaHUpPoOBaHbl OLLEeHKa
rOTOBHOCTM K peanun3saLmm, CornacoBaHue ycroBmm
oT6opa Cblporo rasa n MNPUHATUE COBMECTHOIO
MHBECTULMOHHOIO peLueHus.

(® 3rtan 2B. NMpegnonaraeT ysBennyeHue gobblum
ele Ha 26,5 Tbic. T/cyTKu (210 Tbic. Gappenei /
cyTKM) — 0o 89,5 Thic. T/cyTKM (710 Tbic. Gappenei/
CYTKMW) — C OOMONHUTENbHOM Ao6bluen 6 Mapg M3/
rof, cbiporo rasa. lNpogonykaeTcs KoHLUenTyanbHas
npopaboTka BO3MOXHOM CUHEPIruu
C MeCTopOXXaeHMneM TeHrms.
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NMEPEPABOTKA HE®TU U MAPKETUHT
HE®TENPOAYKTOB

C y4eTOM OXXMOAeMOro yBefIM4YeHUs notpebneHumsa
HedTenpoayKToB B cTpaHe and KMl npuopUTeTHbIM
ocTaeTcqa obecrevyeHme HageXHoro cCHabXeHus
BHYTPEHHErO PblHKa 33 CYET Pa3BUTUA OTEHECTBEHHOMN
nepepaboTkun. B aTol cBA3M BegeTca npopaboTka
BapMaHTOB pacLUMpPeHUs NPOU3BOACTBEHHbIX
MoLlHocTen TOO «lMeTpoKasaxctaH Omnn MNMpopakTe»
00 12 MH ToHH B rof 1 TOO «[MaBnogapckum
HedpTEXMUYECKUI 3aBOO» — 40 9 MJTH TOHH B ro.

KM peanuayeT NpoeKTbl Nepexoaa Ha yBelIMUYeHHbIN
MEXXPEeMOHTHbIV Nepuopf Ha Bcex HIM3 ¢ npoBegeHmneMm
KOMIMIeKca MepornpuUATUIA MO MOBbILLEHUIO
Ha[eXXHOCTN 06opyAOBaHMUS.

TOO «ATbipayckui HedpTenepepabaTbiBaloLLUMA
3aBof». B 2025 rogy B paMKax npoekTa

Mo NoBblleHUIO 3PPEKTUBHOCTU AATENBHOCTHU
3aBofa nposeAeHa NPUOPUTU3aLINA NOAMNPOEKTOB,
HanpaBNeHHbIX Ha YCTPaHEeHME TEXHOMOMMYEeCKUX
OrPaHUYEHUN C LeNblo yBENUYEHUS BblMyCKa CBET/bIX
HedTenpooyKToB.

TOO «MaBnopgapckumn HepTeXMMUYECKUNA 3aBOAY.
PeanusyloTcs NpoeKTbl MO BbIMYyCKY 3UMHErO
OM3enbHOro TOMMMBA, BKOYas PEKOHCTPYKLMIO
YCTaHOBKU MAPOOYNCTKN ON3E/IbHOIO TOMNMMBA

C MHTerpaumuen 6rnoka genapadmHmsauum

M CTPOUTENBLCTBO YCTAaHOBKU MO NPOU3BOACTBY
Bogopoaa. Beoa B akcnnyaTaLmio 3aniaHMpoBaH
Ha 2026 roga.

TOO «CIN «CASPI BITUM». B 2024-2025 rogax
peanuv3oBaH NPOEKT Mo yBENTMYEHUIO MOLLHOCTU
nepepaboTku HedpTM A0 1,5 MIH T/rof € BbiMyCKOM
OOPOXKHOro 6MTyMa o 750 Thic. T/rog.

CTpouTenbCTBO rasonepepa6arbiBalowlero 3aBoaa
(rn3) B r. XXaHaoseH

MpoekT peanusyetca TOO «Kasaxckum
raszonepepabaTbiBaloLMii 3aBoA» U NpedycMaTpuBaeT
rnepepaboTKy NPUPOJHOro 1 NOMYTHOro rasa o6beMoMm
00 900 MNH M3,

17 dpeBpansa 2025 roga nony4vyeHo NonoXutenbHoe
3akntoyeHue PIT] «locakcnepTtusa» no 1-my
NMycKoBOMYy KoMnekcy (oanee — MNK-1) MpoekTa.
Mo MK-13aBepLUeHbl obLiecTpouTenbHble PaboThl,
ocyLecTB/IeHa NocTaBka 06opynoBaHMA rMaBHOM
MOHWU3UTENbHOM NOACTaHLMM U BeayTca paboTbl
MO MOHTaXY.
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14 nionga 2025 roga nosiy4eHo NosioXKmnTebHoe
3aknoYeHue PITl «focakenepTmsa» Ha pabounit
NPOEeKT No 2-My NMyCKOBOMY KoMMnekcy (aanee - MK-2)
MpoekTa. B pamkax MNK-2 BegyTca CTPOUTENbHO-
MOHTa)XHble paboTbl BCOMOraTesbHbIX 30aHUN

U Coopy)KeHU. BegeTca npounsBoacTBo o6opyaoBaHUS
ONUTENbHOIO LKA U3FOTOBNEHMWS, @ TaKXKe
Mo3aTarnHoO OCYLLECTBAAETCA MOCTaBKa N3roTOB/I€HHOIo
obopynoBaHUa Ha CTPOUTENbHYIO MIOLAAKY.

Ha noctosHHOM O0CcHOBE NPOBOAATCHA MPOMEXKYTOUHbIE
WHCMEKLWN U MPpUeMKa 3TanoB paboT ¢ yyacTueM
EPC-nogpagymka 1 3akasumka Ha 3aBogax B KHP.

HE®TEFA30XMU4A

KMT pa3BuBaeT HedTerazoxmmmyeckoe
HanpaBneHne 6UsHeca C BbICOKMM MOTEHLMANOM
MYJBTUMNINKATUBHOIO 3P deKTa A9 BCEN SKOHOMUKMU
CTpaHbl. MHTerprMpoBaHHbIM FAa30XMMUYECKUN
KoMmrnekc KMI BKktovaeT cregytowme KtoveBble
06bEeKTbI:

(® 3aBop Mo NPOM3BOACTBY MOMMMpPONUAEHa
(TOO «Kazakhstan Petrochemical industries Inc.»);

@ 3aBo[ No Npom3BoACTBY NOJINITUNEHA;

O]

rasocenapaumoHHbIv koMnniekc (ganee — CK);

(® MarucTpasnbHble Tpy6orpoBoabl 4ss
TPaHCMOPTMPOBKM STaHa M NponaHa B ATbipayCKom
obnactu.

B 2025 ropny 3aBepLieHa MHBECTULIMOHHAadA

daza cTpounTenibcTBa 3aBoAa Mo NPomn3BOACTBY
rnonunponuieHa B ATbipayckon o6nactu (MpoeKT
TOO «Kazakhstan Petrochemical industries Inc»).

CTpPOMUTENbCTBO NEPBOro UHTErPUPOBAHHOIO
ra3soxMMM4YeCKOro Komrnsekca B ATbipaycKou
o6nactu. Bropas ¢asa (NMpoussoacTso
MoNMU3aTUNEHa)

31 mapTa 2025 roga Ha TeppUTOpPUM cneLmanbHoOM
3KOHOMMUYECKOM 30HbI B ATblpaycKow obnactu
HayaTbl OCHOBHbIEe CTpouUTesbHble PaboTbl 3aBofa
Mo NMPOM3BOACTBY MOMN3TUNEHA MOLLHOCTbIO

1,25 MJTH TOHH B rog.

[MpoeKT BK/oYaeT CTPOUTENbCTBO ABYX OCHOBHDbIX
YCTaHOBOK — MNPOJIN3a U NoTiMMepUusalnmn, a Takxxe
06beKTOB o6|.|.|.e3aBon,cr(oro XO39MCTBa.

(® CTpouTenbcTBO YCTAaHOBKMU NMUPONU3a

B ceHTabpe 2024 roga noanucaH EPC-KOHTpaKT
Mo yCTaHOBKE NMUPOsIn3a C KOHCOPLMYMOM
KoMnaHui Tecnicas Reunidas S.A. (McnaHua)

n Sinopec Engineering Incorporation (KHP).

B aHBape 2025 roga pa3sMeLlueHbl 3aKasbl

Ha obopynoBaHUe C AIUTENbHbIM CPOKOM
narotoeneHusa. B Mmapte 2025 roga Ha4vaTbl
OCHOBHble CTpouTesnbHble paboTbl EPC-
noapsAYMKOM Mo yCTaHOBKE NuUponmsa.
BepyTca paboTbl Mo 3abMBKe CBaw U yCTPOMCTBY
dyHOamMeHTOB. B 2026 rogy 3annaHUpoBaHbl
rnocTtaBka o60pynoBaHUA C OSTINTENbHbIM
CpoKoM usrotoeneHusa (OOCU) n Havano

paboT Mo MOHTaXy MEeTaNINTOKOHCTPY KLU

1 obopynoBaHuA.

(® CTpouTenbcTBO YCTaHOBKM MOJIMMepU3aLmum
U 06BEKTOB 06LEe3aBOACKOro X034MCTBa

29 magqa 2025 ropa noanucaH EPC-KoHTpaKT

Mo YCTaHOBKe MONIMMepPMU3aLMm N OOGBHEKTOB
o6Le3aBoacKoro xo3amcraea ¢ Tecnimont S.p.A
(MTanua) B koHcopumyMe ¢ Sinopec Shanghai
Engineering Co. (KHP). MoyT 3eMngaHble 1 cBalHble
paboTbl. BeoyTca MHXUHUPUHIOBbIE PaboThbl

M pa3MelLLeHMe 3aKa3oB Ha obopynoBaHue
ONNTENbHOIO LIMKIIA M3roTOBEHUS

U KpyrnHorabaputHoe o6opynoBaHue.

B 2026 rogy 3ansaHMpoBaHO Havano

paboT Mo MOHTaXy MeTalNTOKOHCTPY KLU

1 obopynoBaHumA.

CTpoOMUTEIbCTBO rasocenapauvoHHOro KoMrijiekca

5 aBrycTta 2025 roga nognucaH EPC-goroBop

Ha CTPOUTENbCTBO ra3zocenapaunoHHOro KOMMeKca.
MnaHupyeTcq, uto NCK 6yneT nepepabaTtbiBaTb

0o 9,1 Mnpg M3 B rof, Cyxoro rasa ¢ TeHrM3cKoro
MEeCTOPOXKAEHMUSA N eXerofHo rNpoun3BoaunTb

00 1,6 MSTH TOHH 3TaHa M 360 TbIC. TOHH MNponaHa.

BepnyTtca noarotoBKa paboyer 4oKyMeHTauum

M pa3sMeLLeHVe 3aKa3oB Ha obopynoBaHme
OUNTENbHOrO CPOKa MU3roToBreHusa. HavaTbl paHHKMe
CTpouTenbHble PaboThl, BKIOUYAA MHXXEHEPHYIO
MOAroTOBKY TEPPUTOPUN: BbiPpaBHUBAHME, CHATUE
NAoOOPOLAHOMO CMoA M 3aBO3 MHEPTHbLIX MaTepUasos.
MapannenbHoO naetT MoaepHU3aLMA CYLLECTBYIOLLETrO
BaxTOBOro ropofaka nogpsgyunka (CCIC), B ToM uuncne
06YyCTPOMNCTBO BpeMeHHoro oduca. B Hosbpe 2025
roga on4a noaTBepXAeHUs HecyLLem crnocobHOCTU
cBan B PaKTUUYECKUMX MPYHTOBbIX YCITOBUSAX MPOBEaEHO
McrblTaHWe TeCTOBbIX CBal. B 2026 rogy ocHOBHoOe
BHMMaHMWe ByaeT yaeneHo rnepexony K akTMBHon dase
CTpoOUTENbCTBA.

CTpoUTEeNbCTBO MarucTpasnbHbIX TPy60npoBoaoB
(3TaH, nponaH) B eAMHOM Kopuaope B ATbipayCKon
o6nactu

Bo 2 kBapTane 2025 roga NpuUHATO OKOHYaTelbHoe
MHBECTULMOHHOE PEeLUEHME O Nepexoae NpoekKTa

Ha 3Tan CTpoUTeNbCTBa. B pamMKax npoekTa 6yayT
MPOSIOXEHbI iBa MarncTpanbHbIX Tpy6onposoaa
(@TaHONpPOBOA M NPOMAHOMPOBOA) NPOTSIHKEHHOCTbIO
okKoJ10 210 KM Ka)abl Ona TpaHCMNopTUPOBKMU
3TaHOBOM U MPOMaHOBOM GPaAKLUM B CKMIKEHHOM
COCTOAHMMU OT 06bekTOB TLLO 1 razocenapaLMOHHOIO
KOMMJIeKCa Ha MeCTOpPOXXAEeHUN TEHIM3 OO0 3aBOAOB
Mo NPOU3BOACTBY MOMMUITUNEHA U MONUNPONUIeHa.

B nekabpe 2025 roga nognucaH EPC-KOHTpaKT

C KOHCOopLMyMOM B cocTaBe China Petroleum Pipeline
Engineering Co., Ltd., CITIC Construction Co., Ltd.

n TOO «HMMMU KasaxcTtaH».

B 2026 rogy nnaHupyeTca pa3paboTKa U yTBepXaeHue
TeXHUYecKoro pernameHTa Pecrny6nmku KasaxcrtaH
«O TpeboBaHMAX K MarncTpasnbHbIM 3TaHOMNPOBOAAM
M MponaHonpoBodaM A9 TPaHCNOPTUPOBaHMUSA
3TAaHOBOM U MPOMaHOBOM GPaKLUUM B CKMIKEHHOM
cocToaHUM» (TP MT), pa3paboTka U yTBepKaeHue
Pa6ouero npoekTa (PI) ¢ nonyyeHmnem
MosIoXUTeNbHOro 3akntodeHuns PITT «flocakcnepTmnsa»
Ha NPOEKTHO-CMETHYI0 JOKYMEHTaL Mo, pa3MelleHune
3aKa30B Ha o6opynoBaHWe, Hayano CTPOUTEIbHO-
MOHTa)XHbIX PaboT.

MepcneKTUBHbIE NPOEKTbl HePTErasoxmMmMmm

KMI paccMaTpumBaeT BOMpocC peannsaumm
MepCcrneKTUBHbIX MPOEKTOB, CNOCOBCTBYOLLMX
Pa3BUTUIO XMMUYECKOM MPOMbILLIEHHOCTH
KasaxcTaHa. [JaHHOoe HanpaBneHune obecneymT
rnogbeM MeCTHOM SKOHOMMUKM, co3a4acT paboumne
MecTa U YBENTMYUT HanoroBble MOCTYN/eHUS, a TaKxKe
MO3BO/IUT YBENMNUYUTb SKCMOPTHbIW NOTeHLMan
CTPaHbl U MOCMOCO6CTBYET 3aKPbITUIO MOTPeBbHOCTEN
BHYTPEHHErO pbIHKA.

(® MepcneKTUBHDbIN NPOEKT «CTPOUTENbLCTBO
3aBofia Mo NPOU3BOACTBY TepedTaneson
KMUCNOTbI U NONU3TUNEHTepedTanaTa»

Peannsauma npoekTa 3an/laHMpoBaHa KOMMNaHMEN
TOO «KMG PetroChem». Ha gaHHOM 3Tane
CTpaTerm4yeckmm MnapTHep He onpenesneHx,

BeAyTCs NeperoBopbl C MOTEHLMANbHbIMU
cTpaTermyeckmmMm napTHepamu. CTpyKTypa
PUHAHCUPOBAHUA N MpoYMe NapaMeTpbl ByayT
YTOUYHEHbI Nocne onpeaeneHns cTpaTternyeckoro
napTHepa U KOHPUrypaumm rnpoekKTa.
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® nMepcneKTUBHDbINA NPOEKT «CTPOUTENBCTBO
ra3aoXxMMmnYecKoro KomMmnsieKkca rno npomsBoAcCTBY
Kap6amupa»

B 2025 rogy B paMkax oduLManbHOro BU3mTa
npepcepnatena Kutamckom HapogHon
Pecny6nuku Cu LIsnHbnnHa B Pecny6nunky
KasaxcTaH NoanmucaHo YeTblpexcTopoHHee
PamMouHoe cornaiweHumne mexxay KMI, Kutanckom
HauMoHanbHOM HedTerasoBom Koprnopaumnen
(CNPC), MUHUCTEPCTBOM 3HEPreTUKM Pecny6nnKin
KasaxcTaH 1 akMMaToM AKTIOBUHCKOM obnacTu,
OOCTUTHYT PSAA, KIIOYEBbIX JOFOBOPEHHOCTEN,
HanpaBfeHHbIX Ha yrnybrneHue coTpyaHMYecTea
B HedTerazoBow oTpacsnu, B TOM 4ucne

Mo COBMECTHOM peanmsaumnm npoekKTa.

CTpouTenbCTBO KOMMJIEKCa Mo NpPou3BOACTBY
Kapb6amMumaa n MeTaHomna B AKTIOBMHCKOM obnacTtu
Mo3BOJIUT 06ecrneunTb arpapHbI CEKTOP
A30THbIMU yO0BPEHUAMU, @ MPOMBbILLNEHHOCTb —
BOCTPe6OBaHHbIM XMIMUYECKUM CblIPbeM, CHUXKas
MMMOPTO3aBUCUMOCTb Mo 060MM NPOoAYKTaMm

U YKPensasa aKCMOopPTHbIN U UHAYCTPUaNbHbIN
noTeHuman cTpaHbl. B 4 kBapTane 2025 roga
3aBeplueHa pa3paboTka MpeanpoeKTHbIX
N3yYeHUN.

106 OTYET O6 YCTOMYUBOM PA3BUTUU

MPOEKTbI B OBJIACTU YCTOMYNBOIO PA3BUTUSA

CTPOMUTENbCTBO ONPECHUTENIbHOrO 3aBoAa MOPCKOM
BoAbl B MaHrucTayckom o6nactu

B paMkax peanusaumm NnpuopmUTeTOB YCTOMHYUBOTO
PasBUTUS 1 NOBbILLEHUA COLMANbHOM 3HAYNUMOCTU
cBoen geaTtenbHocTu KMl npogoskaeT BHegpeHue
MHPPACTPYKTYPHbIX MPOEKTOB, HanpaBeHHbIX

Ha obecreyeHne BOOHbIMU pecypcaMm 3anagHbIxX
pernoHoB KasaxcTaHa.

B 2025 rony 3aBepLUeHO CTPOUTENIbCTBO
OornpecHUTENbHOro 3aBoga MOPCKoM BoAbl «KeHaepnn»
B MeCTHOCTU ToKbIMak MaHrmcrayckom obnacru,

B OKTA6pe 06beKT BBEAEH B KCMlyaTaLuio.

B nekabpe 2025 roga 3aBon 6e3803Me34HO

rnepenaH B KOMMYHasbHYt0 CO6CTBEHHOCTb akMMaTa
MaHrucTayckom obnactm. Obuasa CTOMMOCTb NpoeKTa
cocTtaBua 120,8 Mnppa TeHre. NpoekT peann3oBaH

3a cyeT cobCTBEeHHbIX cpeacTB AO «O3eHMyHanras»,
MoNy4YeHHbIX B paMKax NpenocTaBneHus rocygapcTBoM
NbroT Mo Hanory Ha 4o6bl4vy Mone3HbiX MCKoMaeMbIx
(HOMW).

CTpOUTENbCTBO NrM6pUAHON 3N1eKTPOCTaHLUUMN
B MaHrucrayckom o6nactm

B MaHrucTayckom obnactu peanunsyeTtcs MPOeKT
CTPOUTENbCTBA TMMBPUOHON 3NEKTPOCTaHLUMU
COBMECTHO C UTaNIbIHCKOW 3HepreTu4yecKom
KoMnaHuewn Eni S.p.A c gonen ydactusa B npoekTe 51%
CO CTOPOHbI Eni 1 49% — co cTopoHbl KM

MpoeKT npegycMaTpuBaeT obbegMHEHMe reHepaLum
OT BO30OHOBNAEMbIX MCTOYHUKOB 3HEPIrnm (BeTpoBom
M CONMHEYHOM) C ra30BOM NEKTPOCTaHLMEN

(Fa33C). B 2024 ropgy 6bin 3akntoveH EPC-KoHTpaKT
Ha cTpouTenbcTBO Ma33C U CONMHEYHOM CTaHUUN.

B ceHTa6pe 2025 roga 3aBepLUeH 3arycK CoONTHeYHOM
aneKTpocTaHuuu; no MNasaC npogosmKatoTcs
CTPOUTENbHO-MOHTa)XHble PaboThbl.

CTpOUTeNbCTBO BETPOBOM 3/IEKTPOCTaHLIUU
«MUPpHbIN» (TOO «AKTac IHEPAIKU»)

TOO «KMG Green Energy» (20%), Qazaq Green Power
PLC (20%) n TotalEnergies Renewables SAS (60%),

B paMKax coBMecTHoro npeanpuatmusa TOO «AKTac
DHepOXXN» peannsyeT NMPOoeKT Mo CTPOUTENbCTBY
BETPOBOMW aneKTpocTaHuuu (B3C) «MUpHbIN»

B YXaM6blnicKol 061acTu MoLHOCTbio 1 TBT

C NCMOJIb30BaHNEM aKKYMYNATOPHOM CUCTEMDbI
HaKOM/EeHUs SHEePrnmM MOLLIHOCTbIO 300 MBT/600 MBT*u.
3To KpynHenLwmni B Pecrny6rinke KasaxcTaH NpoeKT

B chepe BO306HOBNSAEMOM SHEPreTUKMN. MpoeKT
npegycMaTpmBaeT yCTaHOBKY 150 Ha3eMHbIX BETPOBbIX
reHepaTopOB MOLLHOCTbIO 6,5-7,7 MBT Kakabli.
MocTaBLWKrKaMmn obopynoBaHUa onpegeneHol Envision
Energy n SANY Renewable Energy, BxogsaLiue B YNCNO
BeOyLLUUX MUPOBbIX Mpoun3BoauTenein obopynoBaHus
019 ceKTopa BO306GHOBNAEMbIX MCTOYHUKOB

aHeprum (BU3). B 2025 rogy 3aBeplLueHo 6a3oBoe
NPoeKTUpoOBaHue, AeTafrlbHOE NPOEKTUPOBaHME
OOCTUIO FOTOBHOCTU OKOJ10 81%, npoBoanUTCA
3KCNepTU3a TEXHUYECKOMN JOKYMEHTaLMN.

[MpoeKT HanpaB/eH Ha NOBbILLEHNE HAOEXHOCTH
3HeprocHabxeHnsa U KoMneHcauuto gebunumnTa
3M1EKTPO3HEPI 1M B IOXKHbIX PErMoHax CTpaHbl,
obecneyeHne COKpaLLeHMA BbIBPOCOB NapHUKOBbIX
rasoB 6onee 4YeM Ha 2 MJTH ToHH CO, B rof.
MnaHunpyeTcs, YTO OH BHECET 3HaYMMbIM BKNa4,

B gocTvkeHue uenen KMl no CHMXeHUIO yrnepogHoro
cnepna, peanmsaumm ESG-noBecTtku 1 guBepcmndmKaLmm
3HepreTmnyeckoro noptdensa KomnaHmum.

12. The International Air Transport Association.

MpoeKT No pasBUTUIO NPOU3BOACTBA YCTOMYMBOIrO
aBMauUMOHHOro Tonnusa (SAF)

B paMKax pa3paboTku NpoeKTa Mo CTPOUTENbCTBY
3aBofja Mo NpPom3BOACTBY YCTOMYMBOIo aBMALMOHHOIO
Tonnuea (SAF) — nepsoro B LleHTpanbHom

A3unm 1 CHI - B 2025 rogy 6bin1o npoeeaeHo
TEXHUKO-3KOHOMUYECKOe UccregoBaHme

(ICF SH & E Limited) npu yyactnm KMI, EBponenckoro
6aHKa PEKOHCTPYKLMU U pa3Butus, «KMM-Aspo»

M Air Astana. MpoeKT nogaepxuaeT CTpaTeruto

Mo AOCTUXKEHUIO YrNepoaHON HENTPANbHOCTH
KasaxcTaHa kK 2060 rogy n obasatenbctea IATA 2,
HamnpaBNeHHble Ha OOCTUXKEeHUE HY/IeBOro YPOBHSA
BbI6pOoCOoB K 2050 rofy. SAF cumTaeTca nepcnekTUMBHOM
anbTepHaTUBOM MCKoMaeMoMy TornnmBy 6narogaps
3HAYUTENbHOMY COKPALLEHUIO BbIBPOCOB YIrMEKUCIOro
rasa.

[No pe3ynbTaTaM NpoBefeHHOro TeXHUKO-
3KOHOMMYECKOr0 MUccnefoBaHusa 6bls1o onpeneneHo,
4TO HaMnNy4len TexHonormem gna npomnssoncrea SAF
B KasaxcTaHe Ha nepBoM 3Tane aBndaetcsa alcohol-
to-jet (AtJ) 6narogaps HanMuMKo CblpbeBol 6asbl

Ha TeppuTopumn Pecnybnnkm KasaxctaH. TexHonorusa
MOXET paboTaTb C 3TaHOMIOM, MOYYEHHbIM U3 Nto60ro
Cbipbsi 6ronornyeckoro nM6o Hebronoruyeckoro
MPOUCXOXKOEHUSA, U BHOCUT 3HAYUTENbHbIN BKIAL4,

B COKpalleHue BbIBPOCOB NapHUKOBbIX Ma30B,
Mo3BONAA JOCTUYUb COKpaLLEeHUs Bbi6pocoB Ha 95%

M NOBbICUTb 3HeProaPpPeKTUBHOCTb.

B uenax ganbHenwen peanmsaumm 3agayd

Mo AeKap6bOHM3aLMU SKOHOMUKU U PasBUTUS
3eneHom aHepreTrku 31 MapTta 2025 roga 3akstouyeHo
TPEXCTOPOHHEEe cornalleHmne Mexxay aMepUuKaHCKoM
KoMnaHumen Lanzalet, TOO «KazMyHaunl az-

Aspo» n TOO «Dostyk Leasing» (Bio Operations)

O NOAroTOBKE TEXHMUKO-3KOHOMUYECKOIro 060CHOBaHUSA
(Feasibility Study) npoekTa no cTpouTenbCcTBY 3aBoAa
Mo NMPOM3BOACTBY YCTOMUYMBOIO aBMALMOHHOIO
TOMNMBA Ha TeppUTopmmn Pecnybimkm KasaxcTaH.
MpoekKT npennonaraeT loKanmsauuo nepenoBbix
aMepUKaAHCKUX TEXHONOMMIN U CO3[aHMe NepBoro

B permoHe npomussoactea SAF, UTo COOTBETCTBYET
K/lO4EeBbIM MPUOPUTETAM KITMMATUYECKOM

M SHepreTU4ecKom NoBecTKM KasaxcTaHa, a TakxKe
OTKPbIBAET BO3MOXXHOCTM A9 AONTOCPOYHOIrO
MPOMBbILLUIEHHOIO U TEXHONOMMYECKOro NapTHepCTBa
c CLWA.

CM. nogpo6Hee Pazpgen «M3aMeHeHUe KnMMaTa
U HU3KOYrnepoaHoe pa3BUuTue».

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA 107




MpaKTUKK 3aKynokK

GRI 3-3, GRI 204-1

O6LKMi 06beM rogoBOro MNlaHa 3aKyrnokK

3a 2025 rop coctaBun 1299 Mnpp TeHre 6e3 y4yeTa

HAOC. MpuopUTETHLIMKW HanpaBieHUAMM 3aKYMOYHOM
neartenbHocTn KMI™T ocTaloTcsa CHUXXeHWe [0MN 3aKyNoK
M3 OOQHOro MCTOYHMKA N pacLUMpeHmne NpUMeHeHUs
KOHKYPEeHTHbIX npouenyp. KOHKYpeHTHbIe 3aKynKu
OCYLLEeCTBAIOTCA MOCPEACTBOM OTKPbITbIX TEHOEPOB,
3anpoca LLeHOBbIX MPeaNoXXeHUN, SNeKTPOHHOIro
MarasmHa v ToBapHOM GUPXKMU.

Mo ntoram 2025 roga o6beM KOHKYPEHTHbIX 3aKy MoK
no MNpynne KoMnaHum KMl goctur 626 Mnpg TeHre,
YTO cocTaBngaeT 48% rogoBOro rsaaHa 3akyrnok

M OTpakaeT NpUBEpPXKeHHOCTb KoMnaHuu npuHLumMnam
006POCOBECTHOMN KOHKYPEHLMU N YCTOMYMBOTO
pa3BUTKSA. 3aKyMNMKKM CNOCO60OM U3 OLHOIMO MCTOYHUKA
NMPUMEHSAIOTCSA TONbKO B UCK/TIOUYUTENbHbIX Cry4asXx,
Korga npoBefeHme KOHKYpPeHTHOW npouenypbl
HEBO3MOXHO.

TABJIULA 5. CYMMA KOHKYPEHTHbIX 3AKYMNOK, M1P TEHTE, BE3 YYETA HOC®

ToBapbl Pa6oTbl u ycnyru
CyMmma DOona,% CyMmmMma Dona,% Oona,%
2025 285 22 26 626 48
2024 258 22 29 593 51
2023 302 25 26 622 51

g

13. K KOHKYPEHTHbIM 3aKyrnKaM OTHOCATCA 3aKy MKW MyTEM OTKPbITOro TeHAEPA, 3anpoca LIeHOBbIX MPeanoxKeHUN,

3/1EKTPOHHOIO MarasmHa 1 ToBapHOM GUPXKN.

108 OTYET O6 YCTOMYUBOM PA3BUTUU

MpepBapuUTebHbIN
KBaNUPUKaALMOHHbIN
oT60p NOTeHLUMaNbHbIX NOCTAaBLUUKOB

CoBeplLUeHCTBOBaHME 3aKyNMOYHOM AeATeNIbHOCTHU

C y4E€TOM TpebOBaHMM U CTaHAAPTOB Ka3axXCTaHCKOM
M MeXOyHapoAHOW NPaKTUKU ABNSETCA OQHOM

M3 NPUOPUTETHbIX 3aaa4 ona KMIL [lencTBeHHbIM
WHCTPYMEHTOM pelleHUsa AaHHOW 3aga4vm

ABNseTCa peannsaumna MexaHm3Ma npoBeaeHus
npenBapuTENbHOro KBanMduKaLMoHHOro otéopa
MoTeHLUManbHbIX MOCTaBLUMKOB.

-nem'ﬂdlilmmm

A
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MpenBapuTenbHbI KBaNnMPUKaLUOHHbIN OTOOP

(MKO) ™ - npouecc oLeHKM NOTEHLMANbHbIX
MOCTaBLUMKOB Ha NMpeaMeT COOTBETCTBUA
KBaNM®OUKALMOHHbBIM TpeboBaHUAM, onpeaeneHHbIM
B COOTBETCTBUMU C MOpPAAKOM OCYyLLECTBIEHUSA 3aKYMOK
AO «CaMpyK-KasblHa», NpoOn3BOANMbIN NOCPEaCTBOM
AHKEeTUPOBaHUA U ayauTa.

OcHoBHbIMU Lenamum NMKO aBnatoTca BbigBIeHME
KBaNMOULMPOBAHHbIX, HagexxalmmM o6pasom
OTO6pPaHHbIX MOCTaBLLUMKOB, MOBbILIEHWe

3P PEKTUBHOCTM 3aKyrNOK TOBApPOB, paboT

M ycnyr onsa Hy>g noptdenbHbIX KOMMaHUN

AO «CamMpykK-KasbiHa».

14. MNoTeHuManbHble NOCTaBLLMKM, NpoLueaLine npouedypy MKO, no pelueHunio KoMmccunmn KBanmbrKaumMoHHOro opraHa BKA4YaoTcs
B PeecTp KBannoULMpPOBaHHbIX MOTeHLMaNbHbIX MOCTaBLLMKOB, pa3MeLLEeHHbI B OTKPbITOM A0CTyMe Ha noptane 3akyrnok AO «Campyk-Ka3sbiHa».
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KaTeropumHbie 3aKynku

YnpaBrieHne KaTeropmusaMm 3aKynok aBnseTcsa
npoLeccoM BbipaboTKM KOMMIEKCHOro noaxoaa

K CHUXXEHUIO 3aTpaT, CBA3aHHbIX C 3aKyMO4YHOM
0EeATEeNbHOCTbIO U MCMNOMb30BaHUEM TPY, BKTIOUYEHHbIX
B MPUOPUTETHbIE KAaTETOPUMN.

KaTeropmusauusa ocyliecTBnseTcs nyTeM o6beanHeHUs
TPY B KaTeropuu 3aKyrnokK no o6LwmM npmusHaKam
npenMeTa 3aKyrnku 1 (Mnm) egUMHoOro pbiHKa
MoTeHLUMaNbHbIX MOCTaBLUMKOB. KaTeropmu MoryTt
BK/1IOYATb KaK O4HO, TaK U HECKOJIbKO HAaMMEHOBaHMUI
TOBapPOB, PaboT K ycnyr. B kadecTBe NPUOPUTETHbBIX
onpepnengarTcs KaTeropmum ¢ BbICOKUM YPOBHEM
3aTpaT, KPUTUYHOCTU, MOTEHLMATIOM SKOHOMUU

M yNpaBnseMoCTbio.

KaTeropuiHoe ynpaBneHue rno3BonaeT yBen4nTb
rnoTeHLUMan 3KOHOMUU 3a cyeT 6onee aeTanbHOro
aHanmsa nyTem paspaboTKu U yTBepPXKOeHUs
3aKyMNMOYHOM KaTeropmmHowm ctpatermm. JaHHasa
cTpaTerusa onpegensaeT onTUMasnbHbIM NOOXOM,

K 3aKyrKe ToBapoB, paboT U ycnyr, ncxoas

M3 MaKCUMM3aLMM BbIFrod, B ONTOCPOYHOM

WM KPaTKOCPOYHOM NepcreKTnBe. 3aKyrnoYvHble
KaTeropuiHble cTpaTernm 4O/MKHbl COOePXKaTb Lenm
M 3afa4u, aHanu3 BHYTPEHHeM 1 BHellHeW cpeabl,
MoAxoAbl K yrpaBneHUIO KaTeropmaMm 3aKyrok,
TpeboBaHUS K Pa3BUTUIO MOCTABLLMKOB, PacyeT BbIrOA,
W NNaH peanusaumu.

KaTeropuiHoe ynpaBrieHue No3BonseT 3HaYUTENbHO
CHMU3WUTb 3aTpaTbl Ha NPUOBpPETEHME U UCMOSIb30BaHMeE
TOBapOB, PaboT U yCIyr 3a cYeT MPUMEeHeHUs
CTpaTernMyeckoro njaHMpPoBaHUS, AeTaflbHOro aHanmsa
3aKyrnaeMbIX TOBAapOB M YCyr 1 pacyeToB COBOKYMHOM
CTOMMOCTM BflafeHus, a TaKXKe 3a CYeT Kpocc-
$YHKLMOHANbHOro B3aMMoOeNCTBUA C Pas3fIMYHbIMU
CTPYKTYPHbIMU NMoApasaeneHusamm 6usHeca. JaHHbIn
MeTop, cHabeHUsa apdeKTUBEH TeM, UTO MO3BONAET
obecneymnTb Kak Ka4yecTBO, TaK U MPOo3paYvHyto LeHy
npu paboTe C HaAEXXHbIMU MPOU3BOAUTENAMM

M MoCTaBLUMKaMM.

YnpasneHUue KaTeropusmMm 3aKynok
BKJ/IIOYAET B ce6s:

(® kaTeropusaumio 3aKyrnaembix TOBapoB, paboT
W ycnyr v onpegeneHve npuopuTeTHbIX
KaTeropui 3aKyrnok;

(® pa3paboTKy (aKTyanmsauuio) 1 yTeep>kaeHue
3aKyMOYHbIX KaTerOPUMHbIX CTpaTermm
Mo NMPUOPMUTETHBLIM KaTeropuaMm;

® peanusaumio 3aKyMOYHbIX KAaTEropUMHbIX
cTparteruu;

(® MOHUTOPUHI peanmnsaLmm 3aKyrnoYHbIX
KaTeropuUmHbIX CTpaTermm;

(® pa3BuUTME MNOCTaBLUMKOB.

TABJIULIA 6. OBbEM U BbIroAbl KATEFTOPUMHbIX 3AKYMOK B 2023-2025 FOAAX, MJ/TH TEHIE

MokazaTenb
O6beM KaTeropmUmnHbIX 3aKyMNokK 115 545,23 124 942,2 112 183,33
Bbirogbl KaTeropMUMHOIo yrnpaBneHUs 3aKynkKamm 7 534,63 13 368,3 18 296,6

UMnopTo3aMelleHUe U MecTHoe coaepiXXaHue

KMTI nocnepoBaTefibHO peann3yeT MoNMUTUKY Pa3BUTUA NOKaM3aLMM U MoaaepXKU oTe4ecTBEHHbIX
rnpovsBoauTenen Yepes NnoBblleHUe JOIU MECTHOIO COAePXaHUSA B 3aKyMnKax, 3aK/loueHMe JONTOCPOYHbIX
[OroBOPOB U CO3aHMe HOBbIX MPOMU3BOACTB Ha TeppUTOpUM PecrybnmKu KasaxcTaH.

.I.Io OTYET O6 YCTOMYUBOM PA3BUTUU

MecTHOe coaepXaHMe B 3aKynKax

Mo ntoram 2025 roga o6LLMIM 06bEM 3aKyMOK COCTaBWUI C1aHBapsa 2026 roga ceptudunkatbl CT-K3

2 253 MnppA TeHre, Npuv 3TOM A0S BHYTPUCTPaHOBOM OTMEHSAIOTCA M 3aMeHATCH PeeCTpoM KasaxCTaHCKMX
LeHHocTu gocturna 78% (2024 — 81%). UameHeHMe npousBoguTeNnien, oTparkatoLmMm A0S0

rnokasaTtesnig obycrioBNEHO KOPPEKTUPOBKOM METOAUKM BHYTPUCTPAHOBOMW LLEHHOCTM B TOBapax Ka3axCTaHCKMX
pacyeTa BHYTPUCTPAaHOBOM LLEHHOCTU B cepTUdUKaTax npousBoguTenen.

CT-K3 (UckntouyeHme 13 pacdetoB HOC 1 npmbbinm)
B COOTBETCTBUU C O6HOBNEHHbIMU MpaBunamm
onpeneneHus cTpaHbl MPOUCXOXKAEHMA ToBapa

oT 28 anpenda 2024 ropa .

TABJTULLA 7. OBLLIMMN OBBbEM MOCTABJIEHHbIX TPY, BK/TIOUYASl O/ITOCPOYHbIE AOFOBOPbI 3AKYMOK,
M aong BHYTPUCTPAHOBOWM LLEHHOCTU B 3AKYMKAX TPY

ToBapbl Pa6oTbl U ycnyrm UTtoro

Adonsa
BHYTPUCTPaHOBOM
LleHHOCTN,%

Aonsa
BHYTPUCTPaHOBOM
LUEeHHOCTKN,%

Dona
BHYTPUCTPaHOBOM
LleHHOCTN,%

O6Lwwas cymma,
MNpA TeHre

O6was cymma,
MIpA TeHre

O6wasa cymma,
MNpA TeHre

2025 547 46 1706 88 2253 78
2024 503 55 1550 89 2053 81
2023 606 50 1580 88 2186 77

O6Lmt 06beM rnocTaBieHHbIX TOBAPOB, PA6OT U yC/1yr, BK/1OYAS AO/IFOCPOYHbIE JOrOBOPbI 3AKYMOK PACCHYUTAH
6e3 y4yeTa 3aKyrnoK, NpoBeaeHHbIX C MPUMeHeHeM ocob60ro nopsaKka m opraHusauymv KMl c gonev BnageHus
meHee 50%.

KoMnaHua oueHnBaeT L0 CYMMbl 3aKyMOK Y MECTHbIX MOCTaBLLMKOB . B 2023 rofy AaHHbIM NOKa3saTesib COCTaBuUI
92%, B 2024 rogy — 96%, a no ntoram 2025 roga poctur 87% “.

15. M3meHeHus MpunoxeHus 5 k MNMpaBunam No onpeaeneHunio CTpaHbl MPOUCXOXAEHNs ToBapa, cCTaTyca ToBapa EBpa3sniicKoro 3KOHOMUYeCKOro coto3a
WM MHOCTPaHHOro ToBapa, Bblaayve cepTuUdmKaTa O MPOUCXOXAEHNM TOBapa N OTMEHe ero AelCcTBUS, ycTaHOBNeHMN GopM cepTudmKaTa no onpeaeneHumo
CTpaHbl MPOUCXOXAEHUA TOBapa oT 28.04.2024T.

16. MecTHble MoCcTaBLMKU — 3TO MOCTaBLLUUKU TOBaApOB U yCcnyr, aBndoumecd pesngeHTamm peCﬂyGﬂMKM KasaxcTaH.
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O¢PTEeNK-KOHTPAKTbl U NoaaepIKKa
OoTeYeCcTBEeHHbIX NpousBoauTenemn

KM aKTMBHO copoencTByeT pa3BUTUIO
MMMNOPTO3aMeLLEHUNS B 3aKyMNKax, PyKOBOACTBYSACH
TpeboBaHMAMU 3aKoHa Pecny6nnkm

KasaxcTaH «O 3aKyrnKax oTaesbHbIX Cy6beKToB
KBa3UrocygapCTBEHHOMO CEKTOpa» OT 8 UIOHSA

2021 ropa. Peanunsyetca NporpamMma cogemcrams
CO302aHUI0 HOBbIX MPOU3BOACTB, NpefycMaTpmBatoLLas
3aK/itoyeHne oPpTeNK-KOHTPAKTOB.

OcHoBHas uenb MNMporpaMMmbl — Noanep»XKa YacTHbIX
npeanpuHMMaTenen, 3anycKaoLlmx HOBble
MPOu3BOACTBa U peanin3yloLMX TeXHonornyeckoe
nepeBooOpy>XeHWe A9 BbiMyCcKa NpoayKLnu,
BOoCTpe6boBaHHOM KoMMNaHUaMM AO «CaMpykK-
Ka3sblHa». OPTENK-KOHTPAKTbl MO3BOJISAOT KOMMAHUAM
rapaHTUpoBaHHO MoslydaTb 3aKa3bl Ha MPOAYKLUIO,
NMPOM3BOACTBO KOTOPOW ByAeT opraHU30BaHO

Ha TeppuTopun Pecnybnnku KasaxcTaH.

B 2025 rogy KomnaHua npogomkmna peanmsannio
MONUTUKKN Pa3BUTUSA BHYTPUCTPAHOBOM LLEHHOCTU

M paclUMpPeHns COTpyAHUYECTBa C OTeHeCTBEHHbIMU
npousBoauTenamu. B otyeTtHoM rogy 130 KoMMNaHun
3aKoYUNn 124 oPpTemK-KOHTPaKTa Ha CyMMy

16 Mnpa TeHre.

B pamkax MNporpaMmmbl cogencTBmMSA CO30aHMUI0 HOBbIX
MPOW3BOACTB JTOKaNIM30BaHO 55 HOBbIX MPOW3BOACTB
(31 koMnaHuA), paHee oTCyTCTBOBaBLUMX B Ka3zaxcTaHe.
06N 06bEM UHBECTULMIK COCTABU 27 MIPA TEHTe,
npwv aToM co3gaHo okoso 1200 paboyunx MecT.

TABJTULLA 8. OBbEM ODTENK-KOHTPAKTOB KMI

CyMmMa
AOroBOpPOB,

Konu4yecTBO,

wT
M/JIH TE€Hre

B okTa6pe 2025 roaa BBefeH

B aKcryaTauuto 3aBof TOO «Kackop-
MawsaBoa» B . YKaHao3eH No Npou3BOACTBY
HedTaHOro o6opynoBaHUs (TPy6bl HKT,
HACOCHbIe LUTaHrM, Ne4yr Nnogorpesa)

ona AO «O3eHMyHaunras». Peanusauusa
[0AHHOro MHBECTULIMOHHOIO NMPOEKTa
OCyLLEeCTBMIeHAa B paMKax MoAnyHKTa

14 ctaTbu 73 MNMopsaka ocyLecTBNeHUs
3akynok AO «CaMpyK-Ka3sbiHa»,

KOTOpPbIY NpeaycMaTpMBaET MEXaHU3M
3aK/1oYEeHUS MPAMbIX aApPEeCHbIX 4OrOBOPOB
C NpeanpuUaTUaMm, rAapaHTUPYOLLMMMN
NOKanM3aLumio Npon3BoACTBa TOBApPOB

B I. YXaHao3eH. O6Lmni ob6bem
NPUBMEYEHHbIX UHBECTULIMIM B MPOEKT
cocTtaBun 17 MAppa TeHre, YTo NO3BONN/O
obecneumnTb co3gaHume 251 MoCTOAHHOIro
pabouero MecTa.

2025 124 16 031
2024 137 58 688
2023 64 1687

112 OTYET O6 YCTOMYUBOM PA3BUTUU

UMnopTHble ToBapbl

B 2025 rogy nons MMMNOpTHbIX TOBAapOB M TOBApoOB
6e3 cepTUdMKaTa Ka3axCTaHCKOIO MPOUCXOXKAEHUSA
cocTaBuiia 34% nnun 186 Mnppa TeHre.

TABJIULA 9. UMMNOPTHDbIE TOBAPbDI B 3AKYIMKAX

CyMMa,

MJpA TeHre

2025 186 34
2024 n2 22
2023 158 28

MPUHLUMUMNDbI YCTONYMBOIO pa3BUTUSA
B paboTe C KOHTPareHTamMm

KMT cTpouT B3aMoOeNCcTBME C KOHTpareHTamMm

Ha OCHOBE MPUHLMMOB YCTOMYMBOrO Pas3BUTUS,
KOTOpble BK/TOYaT 3aKOHHOCTb M MPO3pPaYvyHOCTb
[enoBbIX MpoLeccoB, cobntogeHne ycrnoBun
[OroBOPOB, @ TaKXXe HETEPMUMOCTb K KOppynLumn.
Mpu oT6ope noctaBLLUMKOB KMI™T opueHTUpyeTcA

Ha coyeTaHMe KItoYeBbIX PaKTOPOB: ONTUMarbHOe
COOTHOLUEHME LeHbl 1 Ka4yecTBa, yCIOBUSA MOCTaBKM,
a TaKXXe 0eNnoByo penyTaumio KOHTpareHTa.

B cBoto ovepenb, KMI BbigBUraeT BCTPeYHble
ob69a3aTeNbCTBa K MapTHepaM, Tpebys OT HUX:
(® CobniogeHus NPUMEHUMOro 3aKoHodaTeNbCTBa

(® O6ecrieyeHns CrpaBeaIMBOro OTHOLLEHUS
K paboTHMKaM

3anpeTa Mcnonb3oBaHWA OeTCKOoro Tpyaa
Co3paHua 6e3onacHbIX YCNoBUM Tpyaa

CobntoaeHUs 3KONOrnMyeckmMx ctaHaa pTOB

© ® o006

CnegoBaHMA NPUHLMIMNAM STUYECKOro BeaeHUs
6usHeca

T TpeboBaHMA ABNAOTCA HEOTbEMIEMOM YacTbio
[OOroBopoOB, 3aKtovaeMblX KMI™ ¢ KOHTpareHTamu.

VX BKNOYEeHME CNOoCOBCTBYET 3aLLMTe TPYOOBbIX MpPaB
pPaboTHUKOB, obecrnedyeHMto 61aronpPUATHbBIX YCNOBUM
Tpyda ona rpaxkgaH Pecnybnvkim KasaxcTaH, a Takxe
YKpeneHuo aKonormyeckom 6e3onacHoOCTM.

KMTI yBepeH, 4To peanusauma gaHHbIX Mep
CrMocobCTBYET CHUMXEHUIO CllyYaeB HernpaBoMepHOM
DeATeNbHOCTU Cpeamn NapTHEPCKMUX KOMMaHUM

M MoBblLLIaeT ypOBEeHb OTBETCTBEHHOCTUM YHaCTHUKOB
3aKyMOYHbIX MPOLLEeCCOB.
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GRI 2-29

Moaxon K B3anmMoaemcTBuio
C 3aUHTepecoBaHHbIMU CTOPOHAMM

KMI paccMaTpumBaeT cMCTEMHOE U pe3yribTaTUBHOE
B3aMMOOENCTBME C 3aUHTEPECOBAHHbIMU CTOPOHAMM
KaK HeOTbeM/IeMYIO HYacTb yrNpaBreHUsa yCTONYNBbIM
pa3BUTHEM. KOMNaHWS NPU3HAET, YTO KOHCTPYKTUBHbIN
auarnor c rocygapcTtBeHHbIMU opraHamu,
MHBeCcTOpaMu, paboTHMKaMU, A,eNTOBbIMU MapTHepPaMy,
MeCTHbIMU COOBLLECTBaMU U UHBbIMU FpynnaMu
3aMHTepeCcoBaHHbIX CTOPOH ABMAETCS BaXKHbIM
$PaKTOPOM OOCTMIKEHUA CTPATEMMYECKUX Lienen

M obecrneveHus [ONITOCPOYHOM YCTOMUYMBOCTU 6u3Heca.

B3anmMopencTBme co cTemkxongepamm
OCYLLECTBISIETCH C YYETOM MeXAYHapPOOHbIX
MoaxoOoB M NyYLLMX NPaKTUK, BKtovas TpeboBaHUs
AccountAbility AATI000 Stakeholder Engagement
Standard (AA1000 SES 2015) n GRI Standards, a Takxe
B COOTBETCTBUM C BHYTPEHHUMU pPernaMeHTamMun

M UHCTPYMEeHTaMm KoMnaHum, B TOM yncne Kaptom
3aMHTEepeCcoBaHHbIX CTOPOH KMIT

114 OTYET OB YCTOMYUBOM PA3BUTUU

MpuHUMNDbI B3anMoaemncTemsa

Mpw BbiCTpauBaHUW B3anMopemncTema KomnaHus
pyKOBOAOCTBYeETCA criefyolwymMm 6a3oBbiMMU
npUHUMNaMu:

(® YuyeT MHTEpPEeCOB U yBaXKeHUEe MO3ULUIA — MHEeH U,
OXMOAHUS U 3aNpPOChl 3aMHTEPECOBAHHbIX CTOPOH
NPUHKUMaIOTCA BO BHMMaHMe npu ¢opMUpoBaHnm
yrpaBreHYeCKUX peLueHun;

(® nMpo3payYyHOCTb U OTKPBLITOCTb — KOMMNaHUs
obecneumBaeT perynsapHoe 1 oCToBepHoe
packpbiTUe MHPOPMaLIMM O CBOEN OeATE/IbHOCTH,
rnaaHax u MHULMaTUBax B chepe yCTOMUMBOTo
pa3BuTUS;

(® OTBeTCTBEHHOCTb U cobriloAeHue 06a3aTeNnbCcTB
- KMT cTpeMnTca o6poCOBECTHO BbIMOMHATL
NpUHATbIE Ha ceba oba3aTenbCcTBa Nepen
3anHTepecoBaHHbIMU CTOPOHaMW;

(® [Owuanor v BOBJIEYEHHOCTb — B3aMoJeNcTBMe
CTPOUTCH Ha OCHOBE [BYCTOPOHHEro o6MeHa
MHdOPMaLIMEN U BOBIEUEHUS KITHOUYEBbIX
CTENKXOMOEPOB B 06CyKAeHMe 3HaUMMbIX
BOMPOCOB;

(® IM6KOCTb U NOCTOSIHHOE COBEpPLUEHCTBOBaHUE
- NoaXxof K B3aMOLENCTBUIO paccMaTpmBaeTcs
Kak OMHaMUWYHbIM NMpoLlecc, NpeanonaratoLwmi
perynsapHyto oueHKy adbeKTUBHOCTU
U KOPPEKTUPOBKY MHCTPYMEHTOB U GOPMaTOB.

dTanbl B3BaMmMogemncreusa
C 3aUHTepecoBaHHbIMMU CTOPOHaAMM

Mpouecc B3auMogemncTBma Co CTEMKXoNaepamMm
B KoMMaHum peanmsyeTca NoaTarnHo v BKIOYaeT
cnepyoLme KtoyeBble cTagum:

1. UaeHTUOUKaALMUA 3auHTEepPeCcoBaHHbIX CTOPOH
M CyLLEeCTBEHHbIX BONPOCOB

® dopmMupoBaHMe 1 perynsgpHoe o6HoBNEHME
KapTbl 3anHTEPECOBaHHbIX CTOPOH KMTI™
c onpepgeneHmeM GopmMaToB U KaHanoB
B3aUMOOENCTBUS;

® aHanus ponu 3aMHTEepPeCcoBaHHbIX CTOPOH
B fedTenibHOCTU KoMMaHuM 1 BbiBNeHUe
UX KITHOYEBbIX OXXUAAHUN.

2. Knaccudmkaums v onpepeneHue NPUOPUTETOB

(® oueHKa cTeneHu BINGHUSA 1 3HAYMMOCTU
PasnunYHbIX FPYMMn CTEMKXONOEPOoB;

® BblOoeneHue NPUOPUTETHDLIX FpymMmM,
TpebytoLwmx 6onee rnybokom N CUCTEMHOMN
KOMMYHMUKaL WM.

3. TMnaHupoBaHue B3auMoOAeMUCTBUS

® pa3paboTka MEpPOMPUATUIA C yH4ETOM YPOBHEWN
BOBJIeYEHHOCTU (MHPOPMUpPOBaHUE,
KOHCYNbTaL MM, MapTHEPCTBO, ydacTne
B MPUHATUN peLueHuin);

® onpepgeneHuve NepmogmnYHOCTU
M MHCTPYMEHTOB B3aMMOOeMNCTBUS,
BKJ/IlOYas BCTPEUM, ONpOoChl, 06LLIEeCTBEeHHbIe
o6CcyaeHUA N COBMECTHbIe MHULIMATMUBbI.

4. Peanusauua MeponpuaTuin

(® npoBefeHVe 3aMnaHUPOBaHHbIX
KOMMYHUKaLMOHHbIX U KOHCYTbTaLLMOHHbIX
MeponpuaTum;

(® obecneyeHune HenpepbiBHOMO Auanora
M o6MeHa nHdopMaumen c KIrdeBbiIMU
rpyrnnamMuy 3amMHTEPECOBaHHbIX CTOPOH.

5. OueHKa 3¢pPeKTUBHOCTU U pa3BUTHUE Noaxoaa

@ aHalIn3 pe3yibTaTUBHOCTU B3aMMOOENCTBUSA
n ydeT Nony4eHHOro onbiTa;

® pa3BUTME MexaHU3IMOB o6paTHOM
CBA3U U MHTErpauuvs npeanoxeHumn
3aMHTepPeCcoBaHHbIX CTOPOH B MPOLLeCChl
CTpaTern4yecKoro 1 onepayMoHHOro
ynpaBneHus.

KoMmnaHua Ha perynspHon ocHoBe

oueHnBaeT 3dPeKTUBHOCTb B3aMOOENCTBUA

C 3aUHTEPECOBAHHbIMU CTOPOHAMU U COBEPLLUEHCTBYET
OaHHbIV NPOLLECC C yYETOM MeXOyHapoaHbIX MPaKTUK
N MEHSAIOLLIMXCH OXXMUAAHUIM 0bLLecTBa 1 OefioBoM
cpenbl.
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NTorn B3ammMmopaemncrema

C 3anHTepecoBaHHbIMUN CTOPOHaMU

KMTI BbiCcTpanBaeT cMCTEMHOE B3aMOOENCTBUE
C 3aMHTEepeCcoOBaHHbIMU CTOPOHaAMU, paccMaTpumBas ero
KaK BaXXHbIW MHCTPYMEHT NOBbILLUEHUSA YCTOMYMBOCTU

6U3Heca U OOCTUXKEHUS CTpaTerm4eCKmnx npmnopmTeToB.

KoMMaHUg CTpeMUTCs yYUTbIBaTb OXKMAAHUS
PasfIMYHbIX FPyMn CTEMKXONOEPOB 1 MOAOEPXKUBATb
C HUMW perynapHbIv U cogep)KaTesbHbI Auanor.

82828 AKUMOHepBbI

CUCTEMA B3AUMOJENCTBUS C AKLLUOHEPAMMU

MeToabl KOMMYHMKaLMMK: My6IMKaLnsa OTYETHOCTH,
packpbITe MHPOPMaLMK Ha KOPNOPaTUBHOM
Be6-calTe, NpoBefeHMe 06X cobpaHuin
aKLIMOHEePOB, packpbiTUe MHbOPMaLMK Yepes
KasaxcTaHcKyto GoHOoBYO BUPXKY.

WHTepechbl U oXXupaHusa: PMHaAHCOBas yCTOMYMBOCTb

B 2025 rogy KMl npogomxun peannsaumnio noBeCcTku
YCTOMUYMBOIrO PasBUTUS, yaenaa ocoboe BHUMaHUe
COBEpPLUEHCTBOBaHMIO KOPNOPaTUBHOIO yrpaBneHus,
YCUTEHUIO SKONTOMrMYECKOWN OTBETCTBEHHOCTU

N Pa3BUTUIO COLIManibHOIro NapTHEpPCTBa C KIoYeBbIMU
rpyrnrnamu 3amHTEpPeCcOBaHHbIX CTOPOH.

YTo Mbl penaem

KMT nocnepoBaTenbHO paboTaeT Haf yrydlleHneM GUHAHCOBbLIX U MPOU3BOACTBEHHbIX
rokasaTtesnemn, obecrneymsas yCTOMUYMBOCTb BU3HECA U JONITOCPOYHOE yBennyeHmne
aKLLMOHepHOPI CTOMMOCTWU. B oTyeTHOM roay KomMmnaHusga npoao/mKunnia peannsaymio
cTpaTernyecknx MHULMATUB, HaNpPaBIeHHbIX Ha MOAEPHN3ALMIO aKTUBOB U MOBbILLEHUE
3pDEKTUBHOCTU OMepaLLMOHHOM OeATENbHOCTM.

KomnaHuu, cobnogeHune npuHLMNOB KOPNopaTUBHOIO 3Ha4YMMbIM 3/1EMEHTOM CTpaTermm ctano ganbHenwee passutme NHYP go 2060 ropa,
ynpaBneHus, BO3BPaT U POCT MHBECTULIMI, MOBbILLEHUNE OPUEHTUPOBAHHOW Ha CHUXXEHWE DKOMOrMYECKOro BO3AENCTBUSA N TpaHCPOopMaL Mo

onepaumoHHOM 3GPEKTUBHOCTU, MHTErpaLUsa
APUHLKMMNOB yCTOl;I‘-IVIBOFO Pa3BuUTnNA B CTpaTeruio.

613Hec-Moaenu ¢ y4eToM KNnMaTuieckmx haktopos. Hapaay ¢ 3Tum KMI coxpaHseT
npurBepPXXeHHOCTb BbICOKMM CTaHOapTaM KOpPNopaTUBHOIO ynpaBrieHusd, obecneynBana

MPO3pPaYHOCTb PACKPLITUA MHPOPMaLIMU U 3aLLUTY MPaB aKLMOHEpPOB.

@ UHBecTOpbI

CUCTEMA B3AUMOJENCTBUS C UHBECTOPAMM

MeToabl KOMMYHMKauuK: road-show, perynspHas
OTYETHOCTb, BBaVIMO,Elel;ICTBI/Ie C aHanuUTUKaMy, npecc-
penuvsbl n I'Iy6J'II/IHHbIe KOMMYHUKaunun.

YTo Mbl penaemM

KoMnaHus noaaepXuBaeT OTKPbITbIN W NocriefoBaTeNbHbI ANANor C UHBECTULIMOHHBIM

UHTepechl u oxxupaHusa: pa3smntne ESG-npakTuk,
rnpospayvHoe yrnpaBfieHne pUckamm, MHBECTULIMOHHas
MPUBEeKaTeNIbHOCTb, MPUMEHEHNE MeXAYHaPOAHbIX
cTaHAapToB HeUHAHCOBOW OTYETHOCTM.

FocyaapcTBeHHbIe OpraHbl

CcoOob6LLEeCTBOM, MPeAoCcTaBss akTyanbHyo MHPOPMaLIMIO O CTpaTerMyecKmnx npuopuTeTax
1 nepcriekTuBax passutus. CylleCTBEHHOe BHUMaHWe yaenseTcs pasBUTUIo
ESG-pacKpbITUS B COOTBETCTBUMU C MeXAYHapOoAHbIMU cTaHAapTaMu, Bkntodvasa GRI, IFRS S2
1 nHuumatnesy OGMP 2.0.

KMTI™ NpoAo/mKun peanusaLmio NpoeKToB B 0651aCTh 3HeProspheKTUBHOCTH
U HU3KOYINIePOAHOrO Pa3BUTUS, YTO CMOCOBCTBYET MOBbILLEHWUIO MHTepeca CO CTOPOHbI
YCTONUYMBbIX MHBECTOPOB U MEXAYHAPOAHbIX PENTUHIOBbIX areHTCTB.

CUCTEMA B3AUMOJENCTBUS C FOCYAAPCTBEHHbIMU OPTAHAMU

MeToabl KOMMYHUKaUMUK: KOHCYNbTaLuK, yqactme
B pabouux rpynnax, npefocTaBfieHne oTHETHOCTH,
coBelLLaHna 1 opuLmanbHble KOMMYHUKALUK.

UHTepechl 1 oXXuaaHus: cobnoneHne TpeboBaHnn
3aKOHOAATeNbCTBa, CBOEBPEMEHHas yrnnaTa Hanoros
1 0693aTeNbHbIX NAaTEXel, BbIMOMHEHWE coLManbHbIX
obsa3aTenbCTB.

116 OTYET O6 YCTOMYUBOM PA3BUTUU

YTto Mbl aenaem

KMI o6ecneunBaeT nonHoe cobniofeHne HoOpM 3aKoHoaTeNbCTBa

M MPUHNUMAET aKTUBHOE y4acTue B 06Cy)aeHUM 1 paspaboTke

HOPMaTUBHbIX MHULIMATUB, 3aTparMBaloLLmx HedpTerasoBbl CEKTOP U BOMPOChI
YCTONYMBOrO pPasBUTUS. KOMMNaHUSA OTBETCTBEHHO UCMOSHAET Hanorosble obsa3aTtenbCcTea
M NPOAOIKAET MHBECTUPOBATb B MPOEKTbI PEMMOHANIbHOIO PasBUTUSA, COLMANbHYIO
MHOPACTPYKTYPY U MPUPOLOOXPAHHbIE MePOMPUATUS, BHOCA BKAA B YCTOMUYMBLIN
COLMaNbHO-3KOHOMUYECKUIA POCT.

Pa6oTHUKM U NpodCcolo3bl

CUCTEMA B3AUMOJENCTBUS C PABOTHUKAMM
U NPO®COIO3HbIMU OPTAHU3ALIUAMU

MeToabl KOMMYHUKaLUK: BCTPEYM PYKOBOACTBA
C TPYAOBbIMU KOMMEKTUBaAMU, OByYeHUEe N TPEHUHTI,
BHYTPEHHWE KOMMYHWKaLMOHHbIE NNaThopMbl.

UHTepechl U oXXupaaHus: 6e3onacHble ycrnosus
TpyAa, BO3MOXXHOCTU I'IpOdDeCCI/IOHaI'IbHOFO pa3BnTUA,
KOHKYPEHTOCMOCO6HbIN YPOBEHb OMnnaThl TPyAa,
yny4leHue ycnoBui paboTbl.

Yro Mbl penaemMm

KMT yoenaeT npnopuTeTHOE BHMMaHKe BONpocaM oxpaHbl TPYAa U MPOMbILLIEHHOMN
6e30MacHOCTU, a Takke GopMUPOBaHMIO KOMPOPTHOM N 6e3onacHon paboyen
cpepbl. B oTyeTHOM Nepuoae KoMnaHWs Npoaoikuia peannsaumnio MepornpuaTmi
no MoaepHu3auunuun pa6oqu MecCT 1N Pa3BUTUIO MPOorpamMMm oxpaHbl 300POBbS.

CucteMbl 06yyeHUs, MOBbILLEHUA KBaNNGUKALMK U Pa3BUTUS KaApOBOro noTeHuuana
CO3AaloT yCNoBUs A9 NPOoheCCUOHaNbHOro POCTa PabOTHUKOB. Mpo3payHble KaapoBble
npoueaypbl N KOHKYPEHTHbIE YCNIOBUS TPyAa CMOCOBCTBYIOT MPUBEUEHUIO U YAEPIKAHUIO
KBaNMPULMPOBAHHBIX CMELMANUCTOB. 15 NOBbILLEHNS BOBMIEYEHHOCTU NepcoHana
KoMMaHWs akTUBHO Pa3BMUBAET BHYTPEHHNE KOMMYHMUKaLMK W NoAAe PXUBaET
KOHCTPYKTUBHbIV AMnanor ¢ NpohCcolo3HbIMU OpraHmU3aLmamMu.

MecTHbIe coobLiecTBa U O6LEeCTBEHHOCTDb

CUCTEMA B3AUMOJEWNCTBUS C MECTHbIMU
COOBLWECTBAMMU U OBLLECTBEHHOCTbIO

MeToabl KOMMYHMUKAaLIMM: O6LLECTBEHHbIE
O6Cy)KJJ,eHl/IFI, coumanbHble N 6ﬂarOTBOpVITe}'IbeIe
MporpaMmbl, MEXaHU3Mbl 06PaTHOM CBA3U, BKtoYasa
ropgayune nnHuwu.

WUHTepechl U 0)XXuaaHUS: co3faHne paboumx MecT,
coumnanbHble UHBECTULMWN, OTBETCTBEHHOE OTHOLWUIEeHUne
K OKpy)aloLLe cpefe.

@ KnueHTbl U NapTHepbI

000

CUCTEMA B3AUMOJENCTBUSA
C KIMEHTAMU U NAPTHEPAMU

MeToabl KOMMYHMKaLUUMN: [eNoBble NeperoBopsbl,
AOroBOpPHbIe OTHOLWEHUS, peasim3aumna COBMeCTHbIX
MPOeKTOoB.

WUHTepechbl U OXXUAAHUSA: HAlEXKHOCTb MOCTaBOK,
KauyecTBO MPoAyKLMU 1 YCIyT, MPO3pavHOCTb
[.enoBbIX MNPOLLECCoB.

[aana)
NS/ MoapsAauYnKu

CUCTEMA B3AUMOJENCTBUS C NoAPSAHbIMU
OPrAHU3ALUMAMU

MeToabl KOMMYHUKaUUK: TeHAepHble npoLleaypbl,
npoodunbHbie KoHbepeHL MK, paboune BCTpeyn

UHTepechbl U 0XXUAAHUSA: NPO3PaYHOCTb 3aKy MoK,
paBHble YCITOBUSA COTPYAHUYECTBA, BbICOKUIN YPOBEHb
6e30MacHOCTU Ha OGbeKTax.

YTto Mbl Aenaem

KOoMMaHWs 0CO3HAET CBOKO COLMANbHYIO OTBETCTBEHHOCTb U BHOCUT

BK/1af, B MOBbILLIEHNE KAYeCTBa XXU3HWN B PErMoHax NpUCyTCTBUA. B oT4eTHOM rogy
KMT npopomKmn peanmsaumio coumnanbHbIX MHULMATUB B chepax obpasoBaHus,
3[PaBOOXPAHEHWNS N MNOAAEPIKKN MECTHbBIX COOBLLECTB.

Oco60oe BHUMaHWe yaenaeTca 3KoNorM4eckmm BonpocaMm, BKtoHasa CHUXKeHWe BbIGpocoB,
pauroHaibHOe UCMOJIb30BaHWe BOOHbIX peCypCOB M BOCCTaHOB/IeHME HapyLUeHHbIX
3eMernb. Peanusauma nporpaMM KopriopaTUBHOM COLManbHOM OTBETCTBEHHOCTH
CMoCcoBCTBYET Pa3BUTUIO PErMOHaNbHOM UHGPACTPYKTYPbl U GOPMUPOBAHUIO YCTONMUNBOM
coumanbHOM cpenpbl.

YTo Mbl penaemMm

KMTI o6ecneumnBaeT cTabunbHble NOCTaBKN NPOAYKLUN U YCNYT, MPUAEPXUBAACH BbICOKUX
CTaHOAPTOB KayecCcTBa n OﬂepaLlVIOHHOI;I HageXHocTu. KomnaHua nocnegoBaTesibHO
COBEpPLUEHCTBYET SIOFMCTUYECKME MPOLIECCHI U CUCTEMY YNPaBNeHUs LienovKammn
rnocTaBok. [po3payHble NpaBuia B3aMmMoaencTema u cobnogeHme npuHLMUNos
[06pPOCOBECTHOM KOHKYPEHLMWN CMOCOBCTBYIOT YKPENIeHUIO AONTTOCPOYHbIX MapTHEPCKMUX
OTHOLUEHWNA.

YTo Mbl penaem

KoMnaHus NpopomKaeT pa3BuBaTb Mpo3payHblie U 3bdeKTUBHbIE 3aKyMNoYHble
npoLeaypbl, B TOM YUCre 3a cHET BHeAPEeHU LUPPOBbIX MHCTPYMEHTOB oT6opa
MNOCTaBLLUMKOB. Ocoboe BHUMaHMe yoendeTcd BONpocaM OXpaHbl Tpyga n I'IpOMbILIJI'IeHHOIz
6e30MacHOCTH NoapPAAHbIX OPraHU3aLMIA, BKTlOYas o6yyYeHne 1 KOHTPOsb cobnioaeHus
YCTaHOBNEHHbIX CTaHAAPTOB.

PassuTtne MapTHeEPCKUxX OTHOLLIEHWI Ha OCHOBE B3aUMHOIo aoBepusa CI'IOCOGCTByET
MOBbIWEHWIO KayeCTBa yCNyr U CHMXeHUIO onepaulmMOHHbIX PUCKOB.

KM nocnepoBaTenbHO yKpennsieT B3anMoAencTBMe Co BCEMU rpynnamm
3aNHTEPECOBAHHbIX CTOPOH, BHEAPAS NydLlUMe MEXAYHAaPOAHbIe MPaKTUKKN

1 COBEPLUEHCTBYS CUCTEMY KOPMOPATUBHOIO yrnpaBneHus. OTKpbITbIA Auanor, y4et
NHTEepecoB CTeVIKXOﬂ,ElepOB W peanusauung npuopuUTeTHbIX MHULMNATUB B o6nactn
YCTOMYMBOrO Pa3sBUTUA CMOCOBCTBYIOT AOCTUMEHMUIO AONTOCPOYUHbIX Lienein KoMnaHum
un C‘)OpMMpOBaHVIIO MNONMOXUTENbHOIo COUMaANTbHO-2KOHOMMYECKOIo 1 3KO0OrM4eCcKoro
adpPekTa.
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GRI 2-28

KMI aBnaeTcs akTUBHbIM YY4aCTHUKOM MexAyHapo4HbIX U HaUUOHalIbHbIX UHULNATUB, HaMpaB/1eHHbIX
Ha npoaswmxeHue yCTOVIl-IVIBOFO Pa3BUTUA, 3aLLLNTY Opr)Ka}OLLI.em cpebl, CHM>XeHune 3KOMornM4yecKom Harpyskum

M noBbilWeHMe CTaHOapPTOB 6e30MnacHOCTU.

KnnMaTunuyeckume m aKoriormyeckme MHuMUmnaTmBbI:

@ WORLD BANKGROUP

MHuumaTMBa BceMnpHOro 6aHKa rno rnpekpaLleHumto
perynapHoro ¢dakenbHoro cxxuranmsa MHI k 2030 rogy

—c 2015 ropga KMl nogoep»uBaeT AaHHYIO UHULMATUBY

M rnocnenoBaTeibHO CHUMYXXAET 06beMbl CKUTaHUSA
MNOMNyTHOIO rasa.

Mo6anbHasa MeTaHoBada MHULUMaTMBa (GMI) —

c 2017 ropa KMTI yyacTByeT B OeAaTe/IbHOCTU
VHULMATUBDI, peann3ya NpoeKTbl MO COKPaLLEHUIO
BbI6pPOCOB MeTaHa U ero yTunusauuu.

SNCDP

CDP - KMTI Ha eXkerogHoM oCHOBE pacKpbIBaeT
MHdOpPMaLUIO O BbIBpOCax NapHUKOBbIX rAa30B
M BOOHOM cnepe no BceM akTmBaM pynnbl
KoMnaHum KM

118 OTYET O6 YCTOMYMBOM PA3BUTUU

CLEPI

Caspian Environmental Protection Initiative (CEPI) -
ydacTtume ¢ 2020 roga B UHULMATUBAX, HaNpaBlieHHbIX

Ha oxpaHy OoKpy»KatoLLen cpeabl Kacnnimckoro pernmoHa.

(AGMP

Oil And Gas Methane Partnership 2.0

The Oil & Gas Methane Partnership 2.0 (UNEP) -
npucoegmHeHue B 2023 rogy € Lefibio NOBbILLEHUSA
MPO3pPavyHOCTN OTYETHOCTU U COKpPaLLEHUs BbIGPOCOB
MeTaHa.

OGD ™\ THEOIL & GAS
« DECARBONIZATION CHARTER

The Oil and Gas Decarbonisation Charter — yuyactune
c 2023 ropga; npucoeguHeHmMe coctoanocb Ha COP28
B LLeSIX COO4EMNCTBMA CHMXXEHUIO YrepoaHoro cnepa
HedTerasoBow oTpacnu.

CoumanbHble U I'IpOCI)eCCMOHaﬂbeIe MHUNUNAQTUBDI:

B3anmMopemncTteme ¢ POO «BeTepaHbl HedTerasoBoro komnnekca» — ¢ 2021 roga KMl
OCYLLECTBNAET COTPYAHUYECTBO C SKCMEPTHLIM COBETOM BETEPaHOB OTPaciu B Lenax
rnepepaym NpopeccrMoHarbHOro onbiTa U OKa3aHUSA KOHCYbTaLLMOHHOM NOAAEPIKKU.

HauunoHanbHble U MeXXAayHapoaHble accoluaumm:

KAZENERGY

COMMUNICATION ON
OGRESS

International
Association
of Oil&Gas
Producers

HauuoHanbHag nanata

npepnpuHumatenen PK «ATaMeKeH» \w
D

— B3aMMoeNCcTBME Mo BOMpPocaMm
MpaBOBOro perynmpoBaHus
M 3alLUTbl UHTEepecoB 6M3Heca.

HKAZWEL

EATAXCTAHCRAR ACCOUIRALIHE CRAFKH

KAZENERGY - akTuBHOE€ y4acTue

B KOMUTETAxX U paboumx rpynnax, q
BKJ/1lOHaaA npepcenaTesibCTBo I'Il.l
B KoopgMHaUMOHHOM coBeTe

Mo 3KOJIOrMU U coLManbHOM

OTBETCTBEHHOCTMW.

Mo6anbHbIn gorosop OOH - KMl
ABNAETCH y4aCTHUKOM MHULMATUBDI
M eXXerogHo nyo6nmkyeT otyeT

O nporpecce B 061acT yCTOM4YMNBOTo
pas3BUTUS.

IOGP (MexxagyHapogHasa accoumaums
npousBoguTenem HedTU 1 rasa) —
ynieHcTBO ¢ 2018 roga v BHegpeHue
MeXXOyHapoaHbIX CTaHOapPTOB

B 06/1aCTU MPOMBbILLIEHHOM
6e30MacHOCTMU.

IAOT (MexxagyHapogHasa accoumaums
HepTeTPaAHCMNOPTHbIX OPraHn3aLnn)
—uyneHcTtBo ¢ 2015 roga v passuTtue
MeXXAyHapoOHOro CoTpyaHUYECTBa,
O6MEH Ny4YLMMU NpaKTUKaMm

B chepe TPaHCMOPTUPOBKU

M XpaHeHusa HedpTun

N HepTeENpPOOYKTOB.

KasaxcTaHckag accoumaumsa

cBapku «KazWeld» — cogencrteue
pPa3BUTUIO CBAPOYHbIX TEXHONOIUM

M MoOroToBKe creLmanmcTtoB

B COOTBETCTBUM C MEXAYHapPOOHbIMU
CTaHOapTaMu.

Accoumauma HanoronsaTtesbLMKOB
HoBoro KazaxcTtaHa — y4actue

B COBEPLUEHCTBOBaAHUM HA/IOFOBOIro
3aKoHOOaTeNIbCTBa U MOBbILLEHUMN
HaNoroBowm rPaMoOTHOCTU
npegnpuaTmuii.

OO/ «Coto3 MalLUMHOCTpoUTenemn
KasaxcTaHa» — nogaep»xkKa

U pasBUTUE MALLUUHOCTPOUTENTbHOM
oTpacnu, KoHconuaauusa
npoduUnbHbIX NPeanpUaTUn.

Accouwnaunsa npomnsBoguTenen

M notpebuteneu
HedTerasoxmMmuyeckom nNpoayKLUmum —
coencTBMe yCTOMUMBOMY Pa3BUTUIO
HedTerasoxmmMmyecKom oTpacsnm
Pecny6nukn KasaxcTaH.

Accoumnaumna BN «Qazaq

Green» — pa3BUTUE KOMMNETEHL NN

M NpoaBMXEHME NPOeKTOB B chepe
BO306HOBIAEMOMN SHEPreTUKN.

Ecojer —uneHcTBO ¢ 2021 roga
B accouMaLmm permoHanbHbIX
3KONOrMYECKUX MHULIMATUB.
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pwc

PackpbiTue uHdopmaumm

PentnHr PwC Kazakhstan 50 ny4Limx KOMMaHum
Mo pacKpbITUO HedUHaHCOBOW MHpOopMaLUM

B KOPMOpPaTUBHbIX OTYeTax — KoMMaHusa cTabunbHO
BxoaAuT B TOI-5 nyyLumx KOMMNaHUM Mo pacKpbITUO
ESG nHpopmaumun.

PenTuHr packpbitna ESG-uHdpopmMaumm, NpoBogmnMbin
PwC KasaxcTaH, npencraBndeT cobo exxeroaHbli
aHanmM3 KayecTBa M NOJTHOTbI PAaCKpPbITUS OaHHbIX

06 YCTOMUYMBOM Pa3BUTUM Ka3axCTaHCKUMU
KOMMNaHMAMU. B pamMKax PenTuHra oueHmBatoTca
rofoBble OTYETbl U OTYETbl 06 YCTOMYMBOM PA3BUTUMN,
BK/1tOYAda MHTErPUPOBAHHbIE N COLMANbHbIE OTYETHI,

C Lienblo BbiIBNIEHUA NMAOEPOB U NpeaoCcTaBneHns
peKoMeHaauMm gnsa yny4leHus NpPaKTUK packpbITUs
nHbopMaLmun.

120 OTYET O6 YCTOMYUBOM PA3BUTUU

OueHKa MPoBoAKUTCA NO criefyoLWmMM KloYeBbIM
HanpaBneHuam: CTpaTermsa ycTon4mBoro passuTus,
KoprnopaTtueHoe ynpasneHue, CoumanbHas NonnTmka
M ynpaBfeHne nepcoHanoMm, dKonornyeckme
BO34EMNCTBUS U yNpaBneHne nmu, Npakrtnka
OTYETHOCTU U COOTBETCTBME MEXAYHAPOAHbIM
cTaHAapTaM. KoMnaHum oueHMBatoTca

no 76 KpuUTepuam.

Llenb penTnHra — nogoepyxaTb pasBuTre
ESG-oTuyeTHOCTM B Ka3axcTaHe 1 crnocobcTBoBaTh
MOBbILLEHMIO KAaYecTBa yrnpaBneHnsa yCTONUYNBbIM
pa3BUTMEM B CTpaHe.

KMIT npogomxaeT pa3BuBaTb MNapTHepPCTBa

M UHTErpupoBaTb Nlydlle MUPOBbIE MPaKTUKKU
B 0611acTV yCTOMUYMBOIO Pa3BUTUSA, SKOMOIrUU

1 6e3omacHoOCTu.

pwec

JIUTIIIOM

NYYLWAA NPAKTUKA PACKPbITUA ESG-UHOOPMALIUUA

AO HK «KazMymnaiil'az»

Jlyumee packpritie ESG-uHpopmarnun
B He)TEra30BOM CEKTOpe
(o olIeHKe OTYETOR 3a 2024 rof)

Hartanpa JIum

MapTHep, PykosopuTent Strategy&
v ESG-koHcanTuira B Eepasum

2025r.

pwc

Jluriaom

NYYLWAA NPAKTUKA PACKPbITUA ESG-UHOOPMALIUA

AO HK «KaszMymnaul'az»

Tonoroii otuer/Oruer 06 ycToitaHBOM pasBATHH
3a 2024 rog soues B8 TOII-10 Pelitunra packpbiTus
ESG-ungopmanuu PwC Kazakhstan

Hartanpsa Jlum

MaptHep, PykosoauTens Strategy&
n ESG-koncantvrra B Eepasum

2025r.
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122 OTYET O6 YCTOMYUBOM PA3BUTUU

GRI 3-3, GRI 402-1

KapgpoBaga nonmtuka KoMnaHum paspaboTaHa

B COOTBETCTBUM C TPYAOBbIM KOOEKCOM Pecny6nKu
KasaxcTaH 1 KoprnopaTUBHbIMKU CTaHOAPTaMM

AO «CaMpyK-Ka3sblHa». OHa onpefenseT Kno4yeBble
NPUHLUWUMbI U HanpaBneHua ynpaBneHus
yenoBeYeCcKMMU pecypcamMm, HanpasrieHHble

Ha NoAOEePXKKY CTpaTerndeckmx uenem KoMmnaHumu,
TaKMX KaK obecrneyeHne pocTa, NoBbILLEHNEe

3P PEKTUBHOCTM LLEMOYKU CTOUMOCTU U YCTONUUBOE
passuTre. KMl npuBep)xeH MexxayHapoaHo-
NMPWU3HaHHbIM MpaBaM YefloBeKa M1 CTporo cobnopaeT
TpeboBaHWS TPYAOBOIrO 3aKOHOOATENbCTBA,
rapaHTUpys OTCYTCTBME AUCKPUMUHALUK MO NoBbiM
npwusHakaMm, BK/o4aa npoucxoxxgeHue, non, pacy

n penuruto. NMpUHLMNbI paBeHCTBa U coLManbHOM
OTBETCTBEHHOCTM NNe)XaT B OCHOBE KafpOBOM
NONUTUKMU, YTO crocobCTBYeT co3pgaHuio 6e3onacHom
M UHKIO3MBHOM paboyel cpenbl.

OCHOBHbI€ MPUHLMIMNbI KAAPOBOM NONMUTUKU KMT:

MepUToKpaTMa 1 cnpaBen/IMBoCcTb — o6ecrneveHmne
MPO3PaYyHOCTU MPOLLECCOB yNpaBneHus
nepcoHanoM, nogaepxka PaboTHMKOB C BbICOKUM
rMoTeHLMarioM.

Co3paHue KynbTypbl BOBNIEYEHHOCTU — COBMECTHad
paboTa Haf cTpaTerMYeckMMm Lenamm KoMmnaHum
Ha BCeX YPOBHSIX.

CoumarnbHasa OTBETCTBEHHOCTb — cobogeHue
TPYLOBbIX NpaB, o6ecrieyeHne 6e30MacHbIX
YCNOBUM TPyAa M CoLManbHOro 6aronosnyyms
pPaboTHUKOB.

KomMaHpgHaa paboTa 1 KpeaTUBHOCTb —
PopMUpoBaHME KOMaAHOHOMO Ayxa, NoaAepPyKKa
MHULMATUBHOCTM M TBOPYECKOIro noaxona

K peLleHuto 3agau.

OTKpPbITOCTb — Pa3BUTME KOPIMOPATUBHOM Ky/bTYypbl,
noaaepyaHue KOHCTPYKTUBHOIMO Anarnora
1 obpaTHOM CcBA3MW.

MoBbiweHWe KBa}'IVId)VIKaLI,VIVI — MNOCTOAHHOE
coBepLleHCTBOBaHUe 3HAHWM U HABbIKOB.

FeH,uepHoe PaBeHCTBO N MHK/TIO3UBHOCTb — PaBHble
BO3MOXHOCTU N YCNOBUA O/19 BCeX pa6OTHVIKOB.

npeeMCTBeHHOCTb —nepenava 3HaHWWK, onbiTa
M LLEHHOCTEWM OT OQHOIO NMOKONEHUSA pa6OTHVIKOB

Opyromy.

KMI npuBep)xeH MexxayHapoOHbIM cTaHOapTaM

B cpepe Tpyaa U yCTOMYMBOro pa3BmUTUS,

BK/ItoYas NpuHLMMNbl Mob6anbHoro gorosopa

OOH, Uenwu yctonumeoro pas3sutua OOH, a Takxe
dyHOaAMeHTanbHble MPUHLMMbI U MpaBa B chepe Tpyaa,
3aKpensieHHble MeXayHapoaHoW opraHmMsaumnen Tpyaa
(MOT).

KopriopaTuBHble LeHHOCcTU KMT — 6e30MnacHoCTb,

3P PEeKTUBHOCTb, OTBETCTBEHHOCTb 1 KOMaHAHadA
paboTta — OpPMUPYIOT OCHOBY A BCEX

0EeNCTBUM U peLleHn, BIUAIOLMX Ha pasBUTME

M KOHKYpeHTOoCcrnocobHocTb KomnaHuu. Kagposas
NoNUTUKa NOAAEPXKUBAET MUCCUIO KOMMaHMm

no 3$pPeKTUBHOMY OCBOEHUIO MPUPOLHbIX PECYPCOB
M obecrneyeHuIo aHepreTMyecKom 6e3onacHoOCTH
KazaxcTaHa, 3a60oTach 0 6yayLieM NoKoneHUm.
CTpaTtermyeckue uenu, Takme Kak ansepcmdmkayma
BU3Heca U CHMXEHME YINepoaoeMKOCTH
MpPOoW3BOACTBA, TPebytoT oT KoMnaHum
BbICOKOKBaIMPGULIMPOBAHHOIO M BOB/IEYEHHOIO
rnepcoHarsna, 4To noavyepKMBaAET BaXKHOCTb CUCTEMHOIO
rnoaxopfa K yrpaBreHUIo YesloBEHeCKUMU pecypcamMu.

Mpw U3MeHeHUn ycrioBUi Tpyaa KoMnaHua
MMCbMEHHO yBedoMNAeT paboTHUKa He no3gHee YeMm
3a NATHagUaTb KaneHaapHbIX AHeN. MUHUManbHbIN
nepuopn yBeaoMrneHUs B OTHOLUEHMU 3HAUUMbIX
U3MEeHEeHWN B AeaTeNbHOCTU KoMMNaHuUW cocTaBnseT
yeTblpe Hepenu.

OueHka 3pPeKTUBHOCTU KaapOBOM MOUTUKN
ocCyLLecTBAgeTCs NO TaKMM NoKasaTenam,

KaK Mpoun3BoAUTENbHOCTb TPyAa, TEKYYECTb KafpoB,
MHOEKC BOBMTIEYEHHOCTU, BHYTPEHHME HasHavyeHus,
ypoBeHb 06y4yeHUs 1 pa3BuTMe paboTHUKOB,
reHOepHblv 6anaHc B yrnpaBieHYeCcKmMX opraHax

n apyrme MeTpuku.

KoMnaHua peanunsyeT CUCTEMHbIe MPOorpamMMbl
pPa3BUTUSA YeIOBEUYECKOro KarnuTasna, BKo4as
npodeccruoHanbHoe obyuyeHne, KagpoBbI pe3eps,
NoAAEePKY MOMoAbIX CNeLnanncToB 1 passmuTmne
yrpaB/ieHYeCKMX KOMMeTeHUMIN. B oTYeTHOM
rnepuone oco6oe BHMMaHMe yaernsasiocb Bonpocam
rMpom3BoacTBEHHOM 6€30MacHOCTU, BOB/IEYEHHOCTU
rnepcoHana 1 pasBUTUIO KyNbTypPbl YCTOMYMUBOIO
pa3BuTUS.
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YMcneHHOCTb U CTPYKTYpa NepcoHasna

GRI 2-7, GRI 2-8, GRI 202-2, GRI 401-1, GRI 401-3, GRI 405-1

KMT ocTaeTca ogHWM U3 KpyNHeWLwunx paboTtogatenem
CTpaHbl. Mo cocTosaHUo Ha KoHel, 2025 roga cnuco4vHasa
YMCITIEHHOCTb MepcoHasna B Npynne kKoMmnaHum KMl
cocTaBua 48 714 yenoBek, YTO Ha 1% HWMKe YPOBHS
2024 ropa. B reHOepHOM CTPyKType nepcoHana

82% NpuXogaTcs Ha MY>XUUH U 18% — Ha YKEHLLMUH,

UTO 0B6YCNOBMNEHO OTpacneBou cneundmrkom
HedTerazoBoOro ceKTopa, XxapakrepusyoLuerocs
BbICOKOM A0N1e MPOU3BOACTBEHHbIX U PU3NYECKU
TPyBoeMKUX npodeccuin.

CTPYKTYPA NEPCOHAJA NO rEHAEPHbIM
FPYMMNAM 3A 2025 roa

XEHLWWNHbI

18%

0

82%

MYX4YUHDbI

CTPYKTYPA NEPCOHAIJIA MO BO3PACTY

53N 28 458 14 945

5 686 28 584 14 973
2024 [

5 006 28 468 14 722

2023 I

I no30net B 30-50 net

cBbiwe 50 net

YuncneHHOCTb PabOTHMKOB C OFpaHUYEHHbIMU
BO3MOXHOCTSAMU 300p0BbA Ha KOHeL, 2025 roga
cocTaBusia 569 yenoBek, YTo cooTBeTCTBYET 1,2%

oT 06LLen YNCIEeHHOCTM nepcoHana. JaHHbIN
rnokasaTtesb 4eMOHCTPUPYET YMePEHHbIN poCT

Mo CpaBHEHUIO C NpeabliayLnmMm rogamm: B 2023 rogy —
0,9%, B 2024 roay —1,1%.

CTPYKTYPA NEPCOHAIJIA MO BO3PACTHbIM
FPYMMAM 3A 2025 rop,

CBbILUE 50 JIET

58%

30-50 JIET

%

00 30 NIET

CNMUCOYHASA YNCJTIEHHOCTb NMEPCOHAJA

48 714

49 243

2024
48 196

2023

B cTpyKType agMUHUCTPATUBHO-YNpPaBneH4YecKoro nepcoHana (AYrl) 48 % coctaBnsatoT My>XHMHbl U 52% — XKEeHLWMHDbI,
B TO BpeMS KaK cpeamn npomnsBoacTBeHHoro nepcoHana (M) gonsa »eHLWmMH 3Ha4YnTeNbHO HKe —15%,

a MY>XYUH — 85%.

124 OTYET O6 YCTOMYUBOM PA3BUTUU

CTPYKTYPA AYN
MO rEHAEPHDbIM IFPYIIMAM 3A 2025 rof,

52% 48%

B )XeHwwuHbI B MyuunHbl

CTPYKTYPA MN
Mo rEHAEPHDbIM IPYIMIMAM 3A 2025 rof,

15%
85%

B )XeHwwuHbI B MyxuunHbl

[Oona pykoBoauTenen Bbicllero paHra 7 B permoHax
MPUCYTCTBUA '8, HAHATbBIX U3 YMCNa NpeacTaBuTenen
MeCTHOro HacesieHus, coctaBngeT 100% # (2024 — 90 %).

KpynHenwmnmMm permoHaMmm no YNCreHHoCTn
rnepcoHana aBnsTcsa MaHrncTayckaa obnactb

(21 805 yenoBek), ATbipayckasa obnacTtb (11181 yenoBek),
MaBnopapckasa o6nacTb (3 205 YenoBek) U ropof,
AcTaHa (2 126 yenoBek).

17. pyKOBOﬂVITeJ'Ib BbICLLUEro paHra — I'IepBbIIZ pyKoBoOAUTESb U ero 3aMecTuTenm

CTPYKTYPA AYIN
MO BO3PACTHbIM FPYIIMNAM 3A 2025 roj,

23%

5% 72%

B no 30 ner B 30-50 ner cBbiwe 50 net

CTPYKTYPA MN
Mo BO3PACTHbIM FPYIMIMNAM 3A 2025 roj,

N%

57%

31%

B no30ner B 30-50 ner cBbiwe 50 net

3HauUTENbHOE KONMMYECTBO PabOTHUKOB TaKKe
TpyauTcs B KoMnaHuax KMI™ 3a npepgenamum
Pecny6nukm KasaxcTaH (6 739 yenoBek).

B 2025 rogy Ha ycnoBusax aytctadpduHra pabortanm

3 321 yenosek, YTo Ha 1% HKe ypoBHSA 2024 ropga.

Ha ycnosusax rpa>kaaHCKo-NpaBoBOro Aorosopa
(FMX) =189 yenoBek, YTO Ha 29% MeHbLUEe NokKasaTenda
npeablgyLlero roga.

18. PervoH NpucyTcTBUSA — pernoH (06n1acTb, paioH) BeAeHUs onepaLoOHHON AeATeNbHOCTU.
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YUNCNEHHOCTb COTPYOAHUKOB MO PEFTMOHAM 3A 2025 ro

3a npegenamMmm 1829
Pecny6nuku KasaxctaH

|

4 910

3 418
Ty o 18 387
2 058
APy oo ey 9123
MaBnopapckas o6nacTtb g 281

858
r. ActaHa ‘ 1268

331
Apyrve h 3 327 [ MyxunHbl [l XeHwmHbl

Teky4yecTb ' nepcoHana no ntoram 2025 roga coctaBmna 6,6%. Bbino pactoprHyTo 3 209 TpyooBbIX 4OroBopa.

TEKYYECTb MEPCOHAIJIA PACTOPIrHYTbIE T4, YEJ.

EZD EZD esssssss——s 209)
2024 2024 I 3 272 )
2023 2023 I 2124)

Ha koHeL, 2025 rofa 475 paboTHMKOB HaxoOMUTUCb B OTMYCKE MO yxony 3a pebeHKoM,
B TOM YmnCre 433 XEHLUUHbI N 42 MY>XUYUHbI. Bce paboOTHWKU B COOTBETCTBUU C TPYAOBbIM 3aKOHOAATENbLCTBOM
PK nmMeloT npaBo Ha nonyyeHue AeKpeTHbIX OTMYCKOB.

TABJTULA 10. PABOTHUKH, HAXOOALWMUECH B OTMYCKE MO yXo4y 3A PEBEHKOM

MyX4YMHbI YeHLUHDbI K::::‘::L;:z:r K;:t:):::::'r
2025 42 433 97% 86%
2024 43 484 M4% 51%
2023 43 537 100% -

19. TekyuecTb = A/B*100, rae A — KONMYecTBO PaboTHUKOB, YBOMMBLUMXCA MO COBCTBEHHOM MHMUMaTMBeE,
MO COrNalleHMIO CTOPOH MK NO BUHE PaboTHUKA, Ha KOHeL, OTYETHOro Nepnoaa; B — cnncoyHas YUCNEHHOCTb 3a OTHETHbIN Nepuop,
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NMopn6op nepcoHana u aganTauusa

GRI 401-1

SddeKkTnBHOE yrnpaBneHmne YenoBe4yecknumMmm
pecypcamMu B KMl OCHOBaHO Ha CUCTEMHOM
MPOrHO3MpPOBaHUK KaApPOBbIX MOTpebHocTeN

C y4EeTOM CTpaTermyeckmx nyaHos KomMmnaHum

B 06/1aCTU pPa3BUTUA HedTerazoxmMMmnm, ycuneHme
ponu KMI B KpynHbIX HedTerasoBbix MpoeKTax, Hayano
[06blUM Ha HOBbIX MECTOPOXKAEHUSAX, SHEPronepexon,
N CHUMXXeHue yrnepopgHoro criega. KMI™ ctpemMutca
npuvBreKaTb BbICOKOKBaNINPULMPOBaHHbIX
crneunanmncToB, COOTBETCTBYOLUX TPeboBaHMUAM
6usHeca.

YNCNTEHHOCTb HAHATbIX
PABOTHUKOB MO BO3PACTY

1107 2 094
1087 2303
2024
2023
B £o 30 net B 30-50 ner cBblwe 50 ner

OCHOBHble MOAXOAbl K MOUCKY U HaMMy PaboTHUKOB
BK/1IOYaIOT:

(® Pa3sButue HR-6peHAa, HanpasneHHoe
Ha yKpernneHune npuernekaTesibHocTu KoMnaHum
KakK paboTtogaTens, ocyLlecTBnAeTca yepes
MapTHEPCTBO C BeAyLUMMUN YHUBEPCUTETaMMU,
ydacTuve B oTpacneBbiX MEPOMNMPUATUAX
M peanmnsaumio NPoPopmUEeHTaALMOHHbIX MPOrpamMmM.

® Uundposoin noabop nepcoHana obecrneympaeTcs
3a cYeT UCMOosb30BaHUA KOPMNOpPaTUBHbIX
N BHELWWHUX PEKPYTUHIOBbIX I'IJ'IaTdJOpM,
4YTO NO3BONAET PAaCLLUMPUTb OXBaT U MOBbLICUTb
MpPo3paYyHOCTb MPOLLECCOB HalMa.

(® Mpo3pauHblit KOHKYPCHbIN OT60p NpeanonaraeTt
NMPUOPUTETHOE PAaCCMOTPEHME KaHAWUOATOB
M3 BHYTPEHHEro KagpoBoro pesepsa Mpynmbl
KOMMaHuM KMI™ npu 3aMeLlleHn BakaHCUN.

(® dopMupoBaHMEe NPUBNEKATE/IbLHOrO
LLleHHOCTHOro NpeanoXeHus paéoroparensa
(EVP) BKtOYaeT KOHKYPEHTHOEe BO3HarpaXageHue,
BO3MOXHOCTW NPOodECCUNOHANBbHOIo Pa3BUTUSA
M CUCTEMY COLManbHbIX FApPaHTUN.

B oT4yeTHOM rogy KoMnaHuma rnpuHana Ha paboty

3 619 yenoBek, YTO COCTaBUIO 7% OT CPeaHEeCNMCOYHOM
YMCNEHHOCTU NepcoHana. B reHoepHoOM pa3spese
YKEHLLUMHbI COCTaBUNM 23% OT obLiero Ymcna
PaboTHUKOB, MPUHATBIX Ha PaboTy B OTYETHOM

roay, My>4uHbl — 77%. B BO3pacTHOM CTPYKType

HOBble PabOTHUKM COCTAaBUIIN HanborbLLee YUCIO

B KaTeropuu ot 30 1 po 50 net - 58%, B rpynnax
Mnagwe 30 net u ctapwe 50 net - 30,5% 1 11,5%
COOTBETCTBEHHO.

YNCNEHHOCTb HAHATbIX PABOTHUKOB NO PEFTMOHAM 3A 2025 roq

3a npegenamMmm
Pecny6nuku KasaxcTtaH

4
MaHrucTayckasa obnacTb

ATblpayckas o6nactb 130

Masnopgapckas o6nacTb 25 233

[

158

r. ACTaHa

2]

Opyrue 179

[

Iﬁ

352
747
738
564
328
[  MyxuuHbl I ’KeHwwuHbl
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[Ong ycrnewHom nHTerpaumm HOBbIX U NepeBeaeHHbIX
paboTHUKoB KMI™T cnonb3yeT KOMIMIEKCHYIO CUCTEMY
aganTaunm, BKTIOYAOLLYO:

(® KopriopaTuBHY0 afanTaLmio — 3HaKOMCTBO
C UCTOPUEN, LLEHHOCTSMMU, CTpaTermemn
U CTPYKTYpOM KoMnaHuu.

(® CoumanbHyto aganTauuio — BbicTpanBaHue
3 PEKTUBHBIX KOMMYHUKALLMA B KOMJTIEKTUBE.

(® OpraHu3auUMOHHYO aganTaumio — nsydeHue
KOPMOpPaTUBHbIX MPaBu 1 NpoLenyp.

(® TexHuuyeckylo aganTaumio — obyyeHme
paboTe ¢ KopropaTneHbIMU UT-cucTeMamMm
1 obopynoBaHMEM.

(® TMpodeccnoHanbHyo aganTaLmio — OCBOEHUe
paboumrx NpoLLeccoB 1 TPeboBaHUN K AOMHKHOCTU.

@ I’lcmxo¢m3monorw~|ecr<yro afanTaunio — NoMoLLb
B afaNTaln K peXXmnMy Tpyda n oTablixXa.

O6yuyeHue n pasBuTtue

GRI 404-1, GRI 404-2, GRI 403-5

MNocTossHHOe NpodeccroHanbHoe pa3BUTUE — OQUH

M3 NMPUOPUTETOB KagpoBow Monuntnkn KM KomnaHus
WHBECTUPYET B 0byyeHMe paboTHUKOB, OPUEHTUPYACH
Ha cTpaTermyeckme noTpebHoCcTn busHeca

M coBpeMeHHble TexHonorunun. B 2025 rogy KMI
MPOLOMKNI peanmn3aumio CBOeN KagpoBOM MOSTUTUKMN,
HarnpaBnNeHHOM Ha NoBblleHWe NpodeccnoHanbHoOM
KBanMdUKaLmm 1 pasBuTUE NMNYHOCTHO-AENOBbIX

W ynpaBrieHYeCKMX KOMMNETEHLMN PabOTHUKOB.
OOby4yeHWe 1 pa3BUTUE HaMpaBeHbl HA MOArOTOBKY
KagpoB Mo K/oYEBbIM CTPAaTErMYECKUM HamnpaBleHUAM
KoMnaHuu.

B oTyeTHOM rogy o6Lmin o6beM MHBECTULUM

B o6by4yeHuMe 1 pasBuUTUE PabOTHUKOB COCTaBUN
5193,2 MITH TeHre, B Xo4e KOTOpbIX 6bl/10 NpoBeaeHo
2 818 obyyatoLmx Mmeponpuatuin. CpegHee
KOTMYEeCTBO YacoB 0by4YeHU s Ha ogHOro paboTHUKa
0OCTUIMMO 34 4acoB, YTO Ha 1 4ac HUMXKe YPOBHS

2024 ropga. NMpu 3TOM MY)XUMHbI MPOXOAUIN B cpeaHeM
35 4acoB., a XXeHLWMHbI — 30 Yyacos, 4To Ha 5 yacoB
BbiLLEe MoKasaTens npenbiayLero roga v oTpa)kaeTt
POCT BOBIEYEHHOCTU XEHLUMH B MpOrpamMmbl
npodeccmoHanbHOro pa3BuUTUSA.

128 OTYET O6 YCTOMYUBOM PA3BUTUMN

NMPUMEP U3 NMPAKTUKHA QJ
=01

B pamkax loga pabouunx npodeccum

B deBpane 2025 roga B AcTaHe Ha niiowagke
MexxayHapoaHOro BbICTaBOYHOIO LleHTpa
EXPO npowen dpectmBanb «fopon paboumx
npodgeccuniny. B MeponpuaTum NpUHAIn
y4yacTue npencraBuUTenn paboumx
npodeccuin 430 KMTI — ToKapu Mo peMoHTYy
HedTenpPoMbICNIOBOro 060pynoBaHUS,
DedEeKTOCKOMUCTbI, SNEKTPOHLLUKN

CTaHKa YMCOBOro NporpaMMHoOro
yrnpaBneHus, NpnbopucTbl, TEXHOMOTU
HedTerazoxmMMmMyecKom oTpacim, MacTepa
[o6blun HedTU U rasa, orepaTopbl
TEXHOMNOrMYecKux yctaHoBok HIM3 v gpyrue
cneuuanuncTbl.

Pa6oTHUKKM O30 npencraBunm nHdopmaumo
O CBOMX NPOU3BOACTBEHHbIX MPOEKTAX,
rnepcrneKkTuBax TPYAOYCTPOMNCTBA,
BO3MOXXHOCTSIX KapbepPHOro pocTa

U pasBUTUM paboumx npodeccui.

Bblni opraHM3oBaHbl Npe3eHTaunm,
OeMOHCTpaLuumn o6opynoBaHUe, a TaKxKe
rnpoBeaeHbl BCTPEYM C MOSIOAEXKbIO

M CoOUCKaTensaMu.

Mocetntenmn «JoMa HeGTAHUKOB» CMOIMN
yBUOETb 06pasLibl FreosIorMyeckux nopoa,
HedTenpoayKTOB, M FTOTOBOM MPOoayKLUMU,
BbIMYCKaeMomn U3 MonunrnponuieHa.

WHBECTULUWNUN B OBYYEHMUE, MJTH TEHTE

2025
2024 | 5 110 )

2023 I

CPEOHEE KOJIMMECTBO YACOB OBY4YEHUSA
HA O4QHOIo PABOTHUKA

EZD) meeesssss— (4 )
2024 _—( :: )
2023 IS 34 )

OCHOBHbIe TeMbl peannsyeMblX
nporpamMM o6yyeHUs U NOBbILLEeHUSA
KBanudmkKaumm paboTHUKOB

(® YnpaBreHWe puckamy;

(® O6aszartenbHoe obyyeHWe Nno TexHuKe
6e3omnacHocCTu;

(® 3SKoHOMWKa 1 PUHAHCHI;

(® O6asatenbHoe obyyeHWe No TexHuKe
6e3onacHocTU, OT n MNB, sSHEeProMeHeOXKMEHTY;

(® WHTerpupoBaHHbIe CUCTEMbI YIpaBeHus,
cTaHpapTbl ISO;

(® BesonacHoe BoxaeHue (ROSPA);
(® 3aKoHomaTenbCTBO;

(® MexayHapogHble cTaHOapPTbl HABbIKOB
6e30nacHoro BegeHua pabor,

(® 3akyn ToBapoB, paboT U yCryr;
(® CepTudmkaumMoHHOe obyueHue;

(® KopriopaTuBHoOe yripaBneHue, yripaBrneHme
rnpoeKTamu;

(® O6yueHue pabounM npodeccuam;

® WHdopMaLuUOoHHble TexHonorum, Nn;

®

PaaHoo6pa3Me, PaBeHCTBO U NMHKIO3USA,

(® TlMpounssoacTso (pa3sBeaka n oobblya,
TPaHCMOPTUPOBKA, NepepaboTKa U MapKETUHT,
CepPBUCHbIE MPOEKTbl 1 T.4.);

(® YcTtonumsoe pasBuTHe.

Pa3sBuTHue npodpeccuoHanbHbIX
M yrnpaBrieHY4eCKUX KOMNeTeHUUMn

B otueTHOM rogy KoMnaHua nponomkuna
cTpaTernmyeckoe pasBUTUE YeTOBEYECKOro KanmTana,
obecneynBas NMoBbILLIeHWE KBanuduKaumum

M npodeccroHanbHbIX KOMMETEHLMIM PaBoOTHUKOB.
O6yueHue oxBaTblBano MexayHapoaHble
cepTudMKaLMKU, oxpaHy TPYAa, CUCTEMbl MEHEOXKMEHTA,
TeXHUYEeCKUe NporpamMmbl 1 3KoNormyeckue
CTaHAApThHI.

(® MexayHapoaHble npodeccruoHanbHbie
U ynpaBfieH4YeCcKue KBannudukKaumm nonyyumnm
119 paboTHUKOB, BK/toYas nporpamMmbl IOSH,
NEBOSH, PMP, IPMA, CFA, ACCA, sPHRI, ICA, CIA
n PECB ISO 31000 Risk Manager.

(® O6yueHue no oxpaHe TpyaAa, NPOMbILLSIEHHOM
U NnoXXapHou 6e3onacHocTu npolunim 1026
yenosek, Bkto4vasa Defensive Driving, ROSPA,
IWCF, HAZOP/HAZID, cTpaTermyeckum pmck-
MEeHeOXXMEHT U yrpaBreHne puckamum rno I1ISO
31000.

(® CucteMbl MEHeMKMEHTa U ayAUT OCBOU/N
149 paboTHMKOB No HanpaeneHmam ISO 9001,
ISO 14001, ISO 45001, ISO 50001, ISO 17025, HACCP,
API Spec. Q2, noarotoBka BHYTPEHHUX ayAUTOPOB
N MHTErPUPOBaHHbIE CUCTEMbI MEHEOXKMEHTa.

(® 3JKkonorusa v yCToMuMBOE pasBUTUE BKITIOUANO
obyueHure 30 creLmanmcToB Mo pacyety
YrNepoaHOro criefa NnpoayKuum.

(® TexHUuecKMe n oTpacnieBbie NpPorpaMmbl
rnocetTunu 325 paboTHMKOB, BKtoYaa NCCER,
DeltaV, ceMuHapbl 1 NOAroTOBKY HE3aBUCUMBbIX
OUNPEKTOPOB.

B mapTe 2025 roga B . ATblpay cOCTosiN1IaCb
HETBOPKMHI-BCTPeya «Paboumnin-pabouemy» Cc yyactmem
41 cneumanucTta O30, BKOYaBLIAA NpaKTU4Yeckune
3aHATMA No 6e30MacHOCTU PaboT Ha BbicoTe

M CBAPOYHbIX TEXHOJTOTMI, @ TaKXKe DKCKYpCUM

Ha 06bekTbl TOO «Kazakhstan Petrochemical industries
Inc» n TOO «ATblpaycKunin HedTenepepabaTbiBaOLLMMA
3aBof», YTO CrMocobCTBOBANO O6MEHY OMbITOM

N BHeOPEHUIO NepenoBbixX NPaKTUK.
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MopaynbHblie NporpamMMbli

MogyrbHble MporpamMMbl peanmnsyoTcs

L7151 NOBbILLEHUS NpodecCnoHanbHbIX

W yNpaBreHYeCKnUX KoMMneTeHUn paboTHUKOB,

C OTAENbHbIMU UHULMATUBAMU, OPUEHTUPOBAHHbBIMMU
Ha YXEHLLMH N MOJTOAEXb.

(® «KMTI Kacin» - o6Las nporpamma
ona paboTHukoB O30; 270 y4aCcTHUKOB MPOLLUU
obyueHue Mo YeTbipeM Moayram: bepexnnaoe
NMpPou3BOACTBO, Ky/bTypa 6e30nacHoOCTU Tpyaa,
OCHOBbI pyKoBOACTBa, dUHaHcoBas 1 undposas
rPaMoOTHOCTb, 300POBbe 1 Gnaronony4ue.

(® «JanAru» - NporpamMmma Os MeHLWmH
pabounx npodeccuin; 45 y4acTHUL, OCBOUNIU
MopaynbHoe obyyveHue 1 pa3paboTanim NPoeKThl
no 6epeXXIMBOMY MbILLNEHWIO; MobeanTenm
peanusoBanu ynyylleHusa Ha paboumnx mecTax
W MOony4Ymnu npuUsHaHue Ha pecnyb/IMKaHCKOM
YpOBHe.

® «AnbIN» - NporpamMMa 419 MonoAbIX PaGOTHUKOB:
BCEero B nporpamMme npuHanum yyactme
63 YyenioBeKa, U3 KOTOPbIX aBTOPbI 24 fTy4LLnNX
MPOEKTOB Mo 6epeXKIMBOMyY NPOU3BOOCTBY
npencraBuUIn CBOU MHNLIMATUBbI HA MONTOAEXKHOM
dopyMe B TI. LLIbIMKEHT, 4TO NoAaTBepXKaaeT
aKTUBHOE BOBNeYeHMe paboTHUKOB
B MHHOBAaLIMOHHYIO OEATENbHOCTb.

® «KeTi KagaM» — NporpaMma A1 MonoabIxX
paboTHUKOB, HarnpaBieHHasa Ha pasBUTUe
nnaepcKoro noteHumana: no utoram 2024-2025 rr.
Tpn dUHanucTa-nobeauTensa BHEAPWN NPOEKTbI,
HarnpaBneHHble Ha NOBbILLIEHWE onepaLOHHOMN
apPeKTUBHOCTW.
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OueHKa pedaTe/IbHOCTU
nepcoHana

GRI 404-3

Mpouecc oueHKM AeaTefibHOCTU NepcoHana
Hanpae/ieH Ha NnoBblilLleHUNe 3¢d)eKTI/IBHOCTVI KomMnaHum
n pasBuUTUe noTeHUmana pa6OTHMKOB Aanga 0OCTUXeHUsA
peanbHbIX U KOHKPETHbIX pe3ynbraToB. OCHOBHble
APUHLUUMblI CUCTEMbI OLLEHKWM BKJTHOYAOT:

(® KackagupoBaHuMe KopropaTUBHbIX KM -
obecneyeHVe CBA3U Mexay CTpaTermyeckumMm
LefiiMU U KOHKPETHbIMU MoKa3aTenaMm
Mo HanpaBfeHUAM OeATeNbHOCTU U BU3Hec-
npoueccam.

(® Mpo3padHOCTb N 3PDEKTUBHOCTb — BHEAPEHME
CUCTEMbI yNpaBneHus Mo Lenam ansa noebllleHus
OTKPbITOCTU N OGBEKTUBHOCTM MPOLLECCa OLLeHKMU.

(® TMepepaya onbiTa — o6a3aTenbHbIN KM,
no nepepgavye 3HaHMM MHOCTPAHHbIX CNEeLMNANINCTOB
Ka3aXxCTaHCKUM paboTHUKaM.

(® O6paTHasa cBA3b — MPefoCTaBNeHMe pe3ynbTaToB
OLIEeHKM Ha BCEX YPOBHSAX pyKoBoAUTeNnen
1 PabOTHMKOB AN KOPPEKTUPOBKU
MHOMBUAOYANbHbIX MAaHoB pa3sutua (UMP).

(® PerynspHOCTb OLLEHKM — CUCTEMATUYECKadA OLLeHKa
C COXpaHeHWeM MeTofoNorMYeCcKom OCHOBDI
019 MOHUTOPWHIA AMHAMUKU 3 DEKTUBHOCTMH,
a npu HeobxoAMMOCTU — UCMONb30BaHUe
OOMONMHUTENbHbIX G/TOKOB A/151 OTCNEXUBAHUSA
OCBOEHUS HOBbIX KOMMETEHL MM U BbIMOMHEHUSA
HOBbIX 3a4aY.

B otyeTHOM roay 11136 paboTHUKOB NpoLUnn
perynapHyto oueHKy Npou3BOAUTENIbHOCTU U pa3BUTUSA
Kapbepbl, YTO cocTaBnsaeT 22,86% oT ob6Liero ymcna
PaboTHUKOB, U MOATBEPXKOAET MPUBEPXKEHHOCTb
KoMnaHnm cncteMHoMy noaxoay K pasBuUTUIO
yenoBeYyecKoro KanuTtana.

OLLEHKA NMPOU3BOAUTENIbHOCTU
1N PA3BUTUA KAPbEPbDI

D
202+ |
2023

[ona paboTHUKOB, MOMYHYUBLLUX PEryAapHYIO OLEHKY
NPOU3BOANTENBHOCTU N Pa3BUTUA Kapbepbl

KoHKypcbl npodeccroHanbHoro
MacTepcTBa

B oT4yeTHOM Nepuoge cpeaun paboTHMkos 030

KMT 6b1nn npoBeneHbl KOHKYPChI «Y34iK MaMaH»

M KMG-SKILLS B 1. ATbipay Ha 6a3e TPeHUHTr-

ueHTpa APEC. CopeBHOBaHUsA oxBaTbiBanu 6onee

20 npodeccui, BKIoYasa onepaTopoB No gobbiye

M NoAroToBke HedTU, cnecapen, 31EKTPOMOHTEPOB,
CBapPLLUMKOB, MalLMHMUCTOB KOTTIOB U TEXHONIOMMYECKUX
YCTaHOBOK, TOKapew, BoamnTtenemn, 6puragy NMKPC,

a TaKXe crneumanucToB No nabopaTopHOMY aHanm3y
M OYUCTKE CTOYHbIX BOA. DTN MEPOMNPUATUS NO3BONSAIOT
BbISIBNATb NyYLLUUNX CMELMNaNNCTOB M BHEOPATb
rnepenoBble MPaKTUKK B MPOU3BOACTBEHHbIE
rnpoueccsbl.

HarpaxxaeHue paboTHMKOB

B MapTe 2025 roga 6bina paspaboTaHa

N yTBepXaeHa cnucrteMa HarpyaHbix 3HakoB KM
3a NpodecCcnoHanmn3M, NoANIbHOCTb U aKTUBHOE
ydacTue B XXM3HU KoMMaHUW. YTBepKOeHbl
cnepyoLlime BUAbl HarpyaHbIX 3HaKOB:

®  «Y34iK MyHanLwbl»
(® «Y34ik MyHan-ras eHgeyLui»
(® «Y3[4ik TacbiMangaylubi»

(® «EHBeK ciHipreH MyHamLLbl»

Tak>Ke yupexgeHo noyeTHoe 3BaHue «KasMyHamlas»
¥K AK «KypMeTTi KbI3MeTKepi». B uecTb

[OHA paboTHWKOB HedTerasoBoro cektopa 1 HA
Pecny6nuku 263 paboTHUKa Mpynnbl KoMnaHnin KM
OblNTN HarpaXxaeHbl HOBbIMU HarpyaHbIMU 3HaKaMU.

3T MeponpUATUA CNOCO6CTBYIOT MOBbILLEHMIO
KBanudukaumm 1 npocbeccroHanbHOro MactepcTaa
PabOTHUKOB, YKPENIeHUIO KyNbTypbl Mepenaym onbita
M BHEOPEHMIO NyHLLIUX NPaKTUK B MPOU3BOACTBEHHbIE
npoLeccsl.

CucrtemMa npeeMCTBEHHOCTU
M ynpasieHume TaJlaHTaMM

KoMMaHMa akTUBHO pa3BUBaET BHYTPEHHUM KagpoBbi
pe3epB U cUCTeEMY NPEeeMCTBEHHOCTM A9 KIToUYeBbIX
OOMKHOCTEN, HanpaBreHHyo Ha dopMUpPOBaHMeE
YCTOMYMBOM N KBAaNUDULMPOBAHHOM yNpaBieHYeCKOoM
KOMaHAbl. OCHOBHbIE NOAXOAbl BK/TOYAIOT:

® OT60p N NOAroTOBKA BbICOKOMOTEHLMATbHbIX
pa6OTHVIKOB K pyKoBOOALWLNMM MO3NLINAM.

(® Pa3paboTka KapbepHbIX MNIaHOB
U MHOAVBUAYabHbIX MPOrpPaMM Pa3BUTUA
onga paboTHUKOB.

(® Mepepaya onbiTa OT UHOCTPAHHbIX CMELMaNNCTOB
Ka3axCTaHCKUM KagpaM, UTo cnocobecTByeT
MOBbILLEHUIO KBaNTMOUKALMU N BHEAPEHUIO
NYYLLMX MPAKTUK.

(® Pa3BuUTME Kpocc-bYHKLIMOHANbHOM 3KCNepTU3bl
M BHYTPEHHEero HacTaBHUYeCTBa, No3BosaoLLee
paboTHUKaM pacLUMPATb 3HAHUSA U HaBbIKMK
B Pa3/IMYHbIX 06acTaXx.

[Ona nopaep>XKu NpodeccrnoHanbHOro pasBuUTUS
MoJsioablX CreLunanmcToB, BHOBb MPUHATbIX PaBOTHUKOB
1 pesepsucToB B pynne komnaHum KMI™ cosgaH
WHCTUTYT BHYTPEHHUX TpeHepoB U HacTaBHMKOB.
Pa6oTta no GopMMUPOBaHUIO U PA3BUTUIO KA POBOIO
pe3epBa BegeTca B paMkax npoekta «MAHCAT».

B 2023-2025 rogax 6bi51a peanmMsoBaHa nporpaMmmMa
HaCTaBHUYECTBa, B paMKax KOTOPOM MpeeMHUKMU
nynoe «A» 1 «b» BbICTynanu B Kadectse

HacTaBHUKOB And nyna «C». B koHUe 2024 roga
rnpoBefeH oT6op B MPOU3BOACTBEHHbIN KaApOBbIN
pe3epB Nno HanpaeBneHuam: «kHedbTenepepaboTka

U HepTexMMUa», «PasBenka 1 0o6bl4a»,
«TpPaHCMOPTMPOBKA M MAapPKETUHIM» U «HedTecepBUCHbIe
aKTUBbI». B oT6ope NpUHAIK ydacTme 6onee

700 paboTHMKOB Mpyrnnbl KOMMNaHUM KMT. B oT4eTHOM
ropny 47% Ha3zHa4YeHUMN Ha KJ1toYeBblie MO3ULUU
OCYLLECTB/EHbI U3 Ka4pPOBOIro pesepaa.
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Pa6oTta c MmonoabiMu
crneuvaauctamMmm

KoMnaHua yaoenaet npnoputeTHoe BHUMaHMe
MOAroTOBKE U Pa3BUTUIO MOSOAbIX CMeLManucToB,
paccMaTpuBas UX Kak CTpaTernyeckuin KagpoBblii
pecypc anga obecneyeHns yCTOMYMBOrO PasBUTUS
KomMnaHuu n oTpacnu B LenioM. PaboTa ¢ Monoaexbto
oxBaTbIBaeT npodopureHTalmio, obydeHune, BoBneyeHue
B KOpPropaTUBHYyto cpeny U dopMmnpoBaHme
npodeccmoHanbHbIX KOMMNETEHLUN.

MoaroToBKa U NnepenoaroToBKa Kagpos

KoMnaHua peanusyeT nporpamMmbl obyyeHus

M nepeobyyeHUs 6e3paboTHbLIX U PAaBOTHUKOB

030 c nocnegyowmm TpyaooyCTPONCTBOM.

B 2025 rogy 12 KaHAMAATOB U3 YKMCa AeTen
rneHcmoHepoB AO «O3eHMyHamMras» 1 6e3paboTHbIX
KUTenemn r. XaHao3eH MpUCTyNUIn K obyveHuo

B TOO «Marine Bolashak» ¢ nnaHupyemMbim
TPYOOYCTPOMCTBOM MO 3aBEPLUEHUN NPOrpaMMbl.
JononHuTenbHO 9 6e3paboTHbIX XEHLLUWH
MaHrucTayckoro permoHa npoLin obyyeHme B paMkax
npoekKTa noaaepxku xeHwmH EMPOWERMENT-2025.

B3sanmopencreume c 06pa3OBaTEJ1 bHbIMUA
opraHmMsaunMamm

B oT4eTHOM rogy opraHM30BaHbl CTAXXUPOBKMU
npenogaBaTesien U MacTepPoB NMPOU3BOACTBEHHOMO
0byyeHUda NpodUbHbIX y4ebHbIX 3aBefeHUM

Ha 6a3e 130 KMTI, Bkntoyaa HAO «TopanrbipoB
YHUBEPCUTET», Konneox APEC, AKTHOOUHCKUIN
pernmoHanbHbI yHUBepcUTeT MMeHUn K. XXybaHoBa,
a TaKXXe NMPOU3BOACTBEHHbIE MJIOLLAOKM:

TOO «lMaBnogapcKkum HedTEXUMMNYECKUM 3aBOAY,
TOO «Kazakhstan Petrochemical industries Inc»

n AO «KapakaHbacMyHal».

KMT Takyke NpuHMMan y4yactue B paboumx
rpynnax u 3acefaHuax ¢ y4ebHbIMU 3aBeAeHUAMM
W rocyaapcTBEHHbIMU OpraHaMu Mo paspaboTke

M aKTyanmsaumm npopeccruoHanbHbIX CTaHAAPTOB
1 o6pa3oBaTeNbHbIX MPOrpamMm.

132 OTYET O6 YCTOMYUBOM PA3BUTUU

Mornope)Hble MeponpuaTusa
M BoBNeYeHue

B anpene 2025 roga cocrtoanca MonogexHbin dopym
KM, o6beanHuBLLMK 220 MoSIoabIX CrieLManmucToB

13 32 030. DopyM cTan nioLankomr ana obmMeHa
OMbITOM, OBCY)KOEHUS KAapbePHOro PasBUTUS, ydacTuUd
B 06y4aloLMX M MOTUBALIMOHHbIX CECCUAX, @ TaKXKe
YKpenseHusa KoprnopaTUBHbIX CBA3EN.

B TeyeHue roga Monogble crieunanmcTbl MpUHUManm
y4yacTue BO BCTpeyax ¢ BeTepaHaMu HedTerasoBom
oTpacnu B paMKax MHULMATUBbI «HdenoBek Tpyaa,
HanpaBneHHOM Ha Nepepgady onbiTa U popMmMpPoBaHUE
npodeccroHanbHbIX LLEHHOCTEWN.

UccnepoBaHusa n o6paTtHasa cBA3b

B uione-gekabpe 2025 roga npoBefeHo OHMalH-
nccnegoBaHMe cpenm MonoabixX CneLmanuncToB,

B KOTOPOM MPUHANK ydacTme 372 paboTHUKa.

Mo pe3ynbTataM onpoca 6bin BbiIBNEHbI KItoYeBble
OXXUAAHUSA MOMOOEXM, BKTIOYAA pa3BUTME KOMaHOHOIMo
B3aMMOLENCTBUS, pacLUMpeHne BO3MOXXHOCTEN
npod¢eccnmoHanbHOro pocTa 1 coBepLUeHCTBOBaHUE
CUCTEMbI MOTUBALUMN.

MpodopmeHTauusa n npakTUyeckKas
noaroToBkKa

B TeueHMe oTyeTHOro roga peasnnsoBaHbl OHU
OTKPbITbIX ABEPEN, APMAPKMN BaKaHCUM, SKCKYpPCUU

M rocTeBble NIEKLUN ONA CTYAEHTOB U yYaLLMXCs
npodunbHbIX y4ebHbIX 3aBegeHunin. Bonee 50
paboTopaTtenei npencraBunm cebille 200 npodeccuin.
DKCKYPCUOHHbIE 1 0B6pa3oBaTesibHble MeponpuUaTus
6bl1M OpPraHM30BaHbl Ha MPOU3BOACTBEHHbIX
obbekTax AO «IdMbaMyHamras», TOO «ATbipayCKui
HedTenepepabaTbiBaoLWMin 3aBoa», TOO «Kazakhstan
Petrochemical Industries Inc», AO «KasTpaHcOnn»

v apyrmx 030 KM

OyanbHoe o6y4yeHune U BONIOHTEpPCTBO

Bonee 250 cTyOeHTOB MpoLUiv obyvyeHue B paMKax
ayanbHoro oby4vyeHus B 2024-2025 yyebHble roabl
C 3aKpensieHMeM HacTaBHUKOB Ha 130 KM
[ononHutenbHo cBbilwe 200 cTyaeHTOB 6binun
BOBJIeYEeHbl B MPOrpaMMbl KOPMOpaTUBHOIO
BOSIOHTEPCTBA U MONOAEXHbIE MHULUATUBDI
KomMmnaHuu.

YnpaBneHue
BO3HarpaxaeHuwem
M MOTUBaLMEemn

GRI 202-1, GRI 202-2, GRI 401-2, GRI 405-2

KoMmnaHua peanunsyeT KOMIMIEKCHYI0 CUCTEMY
BO3Harpa>xxgeHmda h MotTuBaLU KU, HarnpaB/eHHYIO

Ha npusne4veHwue, yaepxXXaHme v passutme
nepcoHana, a TakXxe Ha NnoBbilleHne BOBNe4YeHHOCTU
pa6OTHl/IKOB N OOCTMHXKEeHUNEe CTpaTerm4ecKnx uenen
KommnaHunun. Cuctema ocHoBaHa Ha NpuHLMnax
crnpaBenBoOCTU, MPO3PaAYHOCTH, O6bEKTUBHOCTU

M paBHbIX BO3MOXXHOCTEMN U BKJItOYaeT MaTepuarbHble
n HeMaTepwuarsibHble 2/1eMeHTbl MOTUBaLUW.

MaTepuanbHoe Bo3HarpaxxaeHue
M onnaTa TpyAa

B KoMMnaHWM npuMeHsaeTca rpenanHroBas

cucTeMa onnaTbl Tpyaa, obecnevymBaoLLad
BHYTPEHHIOIO CrpaBedS/IMBOCTb U PbIHOYHYIO
KOHKYPEHTOCMOCOBOHOCTb. YPOBEHb BO3HarpaXaeHus
dopMmMpyeTCHa C yHYETOM CITOXKHOCTU BbIMONTHAEMbIX
PyHKLMIN, KBanndUKaL MK, YPOBHSA OTBETCTBEHHOCTU
U MHOAVBUAYaNbHOM pe3ynbTaTUBHOCTU PabBOTHUKOB.

CucteMa npeMunpoBaHna oOpUeHTUpPOBaHa

Ha JOCTUXKEHME KIoYeBbIX MoKasaTenen 1 BKo4vaeT
BGOHYCHble MeXaHU3Mbl, CTUMYMPYOLLIME
MoBbILLEHWE NPOU3BOACTBEHHOM U YNPaBIeHYeCKOM
addeKTUBHOCTU. [1N9 nognep>kaHua
KOHKYPEHTOCMOCOBHOCTMN NMPOBOAUTCH pPerynspHbI

MOHUTOPUHTI PblHKa TPyAa U 6€HYMapPKUHI 3apaboTHbIX

nnat. MpuHUMMibl GopMUPOBaHNA ornniaThbl Tpyaa
M NPeMM1poBaHMNA OOBOAATCH 00 PAaGOTHUKOB,
yTO obecneymBaeT NPO3Pa4YHOCTb CUCTEMDI.

PaBeHCTBO U HEAUCKPUMUHAL NS
B BO3Harpa>xapeHmm

KMIT npuMeHAaeT egnHble Nogxobl K onnaTte

TpyAa Ha CONOCTaBUMbIX JO/MHKHOCTAX

HEe3aBMUCMMO OT coLMarbHbIX U AeMorpaduyecKmnx
XapaKTepUCTUK PaboTHMKOB. COOTHOLLEHWE
cpefHero BoO3HarpaXKaeHusa XXeHLWMH K cpegHeMy
BO3HarpaXXaeHmo My>4mH rno KomnaHmMm coctaBuno
84%. B pa3pe3e KaTeropun nepcoHana gaHHbIn
rnokasartenb cocTtaBui 80% * cpean aoMUHUCTPATUBHO-
ynpaBneH4ecKoro nepcoHana v 91% » cpeau
NPOM3BOACTBEHHOrO NepcoHana. Pa3nnymna B ypoBHe
BO3Harpa>kaeHmsa obycnoBreHbl pacnpegeneHmem
PabOTHUKOB MO AOMKHOCTAM U YPOBHAM
OTBETCTBEHHOCTM BHYTPU KaTeropuwu.

B OT4ETHOM rofly COOTHOLLEeHMe 6a30BOM (Ha4abHOM)
3apaboTHOM NnaTbl B KOMAAaHUU K MUHUManbHOMY
YPOBHIO onnaThl TPyAa, yCTaHOBNEHHOMY
HaLMOHaNbHbIM 3aKOHOAATENbCTBOM, COCTaBUIO

6,6 019 MY>KYUH U 6,0 ong >XeHWMH. B 3apybexxHbIx
akTMBax KMl aHanornyHbIM NnokasaTenb BapbUpoBan:
ana My>xkdmH — ot 1,0 go 5,1, ona »xeHwuH — ot 1,0 0o 2,9,
UTO OTPAXKAET Pa3INYMA B HaLMOHaIbHbIX CUCTEMAX
onnaTbl TPyOa M OTpacieBblX 0COBEHHOCTAX
COOTBETCTBYIOLLMX CTPaH NPUCYTCTBUS.

KMTI cTpemMuTcsa K cnpaBenimBon U 3dpPeKTUBHOM
cCUCTEME BO3Harpa)kaeHus, a TakXKe K Co3aaHuto
cpenbl, B KOTOPOM Ka)kabl paboTHUK YyBCTBYyeT cebs
LLeHHbIM U MOTUBUPOBAHHbIM Ha A0STFOCPOYHYO
paboTy 1 pasBUTHE BHYTPU KOMMaHUW.
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CouumanbHbie NbroTbl
M NeHCUOHHbIE NporpamMmbl

GRI 201-3

PaboTHMKaM KM npegocTtaBnaeTca paclumMpeHHbIn
MaKeT coLuarnbHbIX JIbrOT, BK/TIOYAOLWMM 006POBOIbHOE
MeOULMHCKOe CTpaxoBaHMe PabOTHUKOB U UYIeHOB

X CEMEeW, HerocygapcTBeHHOE NEHCUOHHOE
obecneyeHne, KOMMEHcaLUIO GUIKYNLTYPHO-
03[0,0POBUTENbHbBIX MEPOMPUATUN, @ TaKXKe pasnYHble
dopMbl MaTepPUaNbHOM MOAOEPKKM B CIIOXKHbIX
YXU3HEHHbIX CUTYyaLMsaX.

B COOTBETCTBUM C KOJNEKTUBHBIMU JOFOBOPaMM
KoMnaHua oKa3biBaeT coLuarnbHyo NoaaepPXKKY
HepaboTaloLWMM NeHCMoHepaM, BKtoYas
MaTepuasbHY MOMOLLb K FOCY0apCTBEHHbIM

M HaLMOHasbHbIM Npa3sgHUKaM, eAUHOBPEMEHHble
BbIMaThl K O6UMENHbIM JaTaM U YaCTUYHYIO
KOMIMeHCcaLM o CaHAaTOPHO-KYPOPTHOIO NleYeHus.
[JononHuTenbHO peanusyeTca nporpamMma

NoAAePKN PaBOTHUKOB NpeaneHCUOHHOIro BO3pacTa,
npenycMaTpmBaloLLas BO3MOXHOCTb JOCPOYHOIO
BbIXOZla Ha MEHCUIO C KOMMEHCALLMOHHbIMM BbIMaTaMu.

TABJINLLA 11. COUUATTbHDBIE OTYUCTTEHUA
n OBA3ATE/IbHbIE MEHCUOHHDbIE B3HOCHI,
MJPL TEHTE

79 101 n4

134 OTYET O6 YCTOMYUBOM PA3BUTUMN

HemaTtepuanbHaga MoTuBauus
M NPpU3HaHUEe OOCTMKEHUM

Hapsioy ¢ MaTepuanbHbIM Bo3HarpaxxgeHmnem KMIr
AKTMBHO MCMOb3yeT MHCTPYMEHTbI HEMaTepuanbHoOMm
MOTMBaLMW, HanpaB/ieHHble Ha pa3BUTME
npodeccmoHanbHOro MacTepcTea, KOMaHAHOIO
B3aMMOOENCTBUS N KOPNOPATUBHOM KyNbTypbl.

B pamkax lopa pabounx npodeccum nposeeH
yeMnuoHaT NpPodeccnoHarbHOro MacTepcTBa

«KMG Skills», B KOTOPOM MPUHSAU y4acTUe OKOMo

100 paboTHMKoB 13 19 [130. CopeBHOBaHUSA
oxBaTbiBanu 13 paboumx npodeccuii u criocobcTBoBanm
pacnpocTpaHeHUIo My4YLLNX MPOU3BOACTBEHHbIX
MPaKTUK.

Ona yKpenneHns KOMaHOHOro Ayxa 1 NpoaBUMIKEHUSA
3[0pOBOIro 06pasa XU3HU NMpoBeaeHbl NIETHAA
CnapTakunaga KMT ¢ yyactmem 6onee 700 paboTHUKOB
13 30 O30, a Takke nepBaga 3MMHAA CnapTakmaga
Mpynnbl koMmnaHum AO «CaMpyK-KasbliHa», Mo ntoram
KoTopol c6opHaa KMI 3aHana nepeoe MecTo.

B paMKax counanbHOM OTBETCTBEHHOCTU

M KOPMNOpPaTUBHOIO BONIOHTEPCTBA OPraHM30BaH
6naroTBopuTeNbHbIN 3a6er «Munaily Marathon-2025»,
06beaMHUBLLMM OKoo 1000 yY4acTHUKOB.

Bce cobpaHHble cpeacTBa HamnpaBeHbl

B peabunmTauMoHHbIY LeHTp «Banakan»

B I. XXaHao3eH.

Pa3BuTHIO KOPMOPATUBHOM CMNIOYEHHOCTU

M BOBIEYEHHOCTU PAabOTHMKOB TaK)Ke CNocobCcTBOBANO
ydacTue KoMaHabl KMIT B decTmBane toMopa «SK 93in
Fest: Samruk Battle», mo utoram Kotoporo komaHga
KomMnaHuu ctana nobegutenem dmHanbHoro atana.

CoumanbHasa NoITUKA

GRI 2-30, GRI 3-3, GRI 401-2, GRI 407-1, GRI 409-1

KMT peanusyeT couuanbHyo MoMUTUKY Ha MPUHLMNAax
paBeHCTBa, CNpaBeaIMBOCTU U MPO3PayHOCTH,
obecneymBaga cobnogeHme TpyooBbIX MpaB
PabOTHUKOB 1 YCTOMUMBOCTb COLMANbHO-TPYA0BbIX
OTHOLLEeHWU. KoMMNaHWea NpefocTaBnsaeT BCeM
paboTHMKAM paBHble BO3MOXXHOCTU A9 peanmsauum
npaB 1 ceobop B chepe Tpyaa 1 yaensaer
NPUOpUTETHOE BHMMaHMeE NoaaepyKaHMIo CoLMarnbHOM
CTabUIbHOCTU B KOJIIEKTUBAX.

YpoBeHb couunan bHOM CTa6bUIbHOCTU

KoMnaHua peanunsyeT KOMMAEKC NPeBEHTUBHbIX Mep,
HampaBNeHHbIX Ha NpeaynpeXaeHne counanbHoOm
HanNpPsHXXeHHOCTU U CBOEBPEMEHHOE yperynnmpoBaHme
BO3HUKAKOLWLMX KOHONUKTHBIX cUuTyaumin B 430. 310
rnosponsaeT obecrneynBaTb CTaBUNbHOCTb TPYAOBbIX
KON/TIEKTUBOB N HEMPEPbIBHOCTb NMPOMN3BOACTBEHHbIX
rnpoL,eccos.

B oTyeTHOM rogy no cpaBHeHUIo ¢ 2024 roaom
KonnyecTBo 3a6acTOBOK CHMU3UIIOCH B ABa
pasa-c17 no 9. Bce cny4yaun 3a6acToBOK 6b151U
3adUKCUPOBAHbI UCKTIOYUTENBHO B MOAPAOHbIX
opraHusaumusax, npu atoMm KMl B mosiIHOM
ob6beMe BbIMNOHAET CBOM 06a3aTenibCcTBa Nepeq,
noapaavYMKamu.

OueHKa ypOoBHS coLManbHOM CTabunbHOCTH

B konnektuneax O30 ocyuiecTtensgetca YY «LleHTp
couManbHOro B3anMMoaencTBUS M KOMMYHUKaLMIN»

C Ucronb3oBaHMeM MeToanku Samruk Research
Services (SRS). MHaekc SRS no Mpynne komnaHum KMl
cocTaBusl 84%, YTO COOTBETCTBYET YPOBHIO «BblLLE
CpenHero» 1 oTPaXkaeT yCTOMUYUBYO MOMOXUTENbHYIO
AVMHaMUKY MO CpaBHEHUIO C NpeabiayLmmMm rogamm
(75% B 2023 ropy, 79% B 2024 ropay).

[ononHUTENbHO NPOBOAMTCA COLMANbHbIN 3aMep,
OXBaTbIBAIOLLMIN BCE PErMOHbI NPUCYTCTBUA KM

B oT4eTHOM rofy couuanbHbI 3aMep 6bin peanmsoBaH
B 12 030, No nToramM KOToporo paspaboTaHbl MaaHbl
MEPONMPUATUN MO YCTPAHEHUIO BbIIB/IEHHbIX PUCKOB

M HapyLUeHUN.

CouuanbHoO-6bITOBbIE YyCNOBUA
pa6boTHUKOB

B uenax yny4weHusa ycnoBuin Tpyaa 1 oTabixa
paboTHUkoB 030 MaHrucrtayckom obnactu
peanusyoTca NaTuneTHme JOpoXHble KapTbl

Ha nepwuopn 2023-2027 rogos. B 2025 rogy 6bi510
3aniaHMpoBaHO 06HoBNeHWe 275 06beKToB
couManbHO-6bITOBOM MHOPACTPYKTYPbI C O6LLMM
6to0ykeToM 21 826,2 MJH TeHre:

(® KanuTanbHOE CTPOUTENbCTBO — 32 06beKTa,

(® KanuTanbHbIM PEMOHT - 62 06beKTa,

(® TekyWwMin peMoHT — 71 06bekKT,

(® npuobpeTeHMe BaroHoB, Ky/bTYyoOK M1 Ap. —
110 o6beKTOoB.

Mpodcorosbl

N KONMNEeKTUBHbLIE A0IroBOpbI

KoMnaHua BbiICTpanBaeT B3aMMogemncreme

C paboTHUKAMU N UX NPeACcTaBUTENAMM Ha MPUHLMNAX
coLManbHOro MapTHepCcTBa, PaBHOMPaBHOMO

Auanora v cTpororo cobnogeHusa TpyaoBoro
3aKoHoZaTeNnbCcTBa Pecny6nunkm KasaxctaH. KM
aKTMBHO YYacTBYET B KO/IEKTUBHbIX MeperoBopax

Mo BonpocaM 3aKNoYeHUs, U3SMEeHEHUS U OONONHEHUS
KONNEeKTUBHbIX AOroBOpPOB, o6ecrneynBaeT
cobnofeHme yCTaHOBTEHHbIX CPOKOB MepPeroBoOpHOro
npoLecca, [eATeNIbHOCTb COBMECTHbIX KOMUCCUM

M NpepocTaBneHne HeobxoammMom nHdopmMaumm.
PaBoTHUKM MMeEIOT NPaBO y4acTBOBaTb B KOJINIEKTUBHbIX
rneperoBopax Yepes CBOUX NMpeacTaBmuTenen,

a TaKXKe 3HaKOMUTbCS C YCOBUAMM NOAMMUCAHHbIX
KONNTEKTUBHbIX JOrOBOPOB.

B3anmopencteme ¢ npodcotosamm ocyLLecTBNSEeTCS
Ha OTpac/eBoOM, PerMoHasbHOM U JTOKarlbHOM YPOBHSIX.
Ha oTpacneBoM ypoBHe K/to4eBble MapaMeTpbl
couManbHOro NapTHEPCTBa, BKOYasa couumanbHble
rapaHTUK, BONPOChI OpraHu3aumm 1 onnatbl TPYAa,
3aHATOCTU, FEHAEPHOM N MONOAEXHOWM MOMUTUKM,
oxXpaHbl TPYAA, @ TaKXKe MexaHW3Mbl NpeaynpexxaeHuns
M pa3spellueHnsa TpyaoBbIX CMOPOB, ornpeaeneHbl

B OTpacneBoM cornaweHuu B HedTerasoBom,
HedTenepepabaTbiBaoLLeN U HEDTEXUMUYECKOMN
oTpacnax Pecny6nukm KasaxctaH. KMl v ero 430
NMPUHUMaNM akTMBHOE y4acTue B pa3paboTKe AaHHOro
cornalleHus 1 y4acTBytoT B paboTte OTpacneBom
KOMUCCUM MO colmanbHOMy napTHepcTBy. KoMnaHus
MCMoNHAeT NonoxxeHmns OTpacneBoro cornaweHusa

Ha 2023-2025 rogbl, HarnpaBneHHble Ha NOBbILLEeHWEe

OBLUMUE Bbi30OBbl. COBMECTHbIE PELUEHUSA 135




couManbHOM 3aWMULLEHHOCTU PAaBOTHUKOB, yCUNEHMe
ponuv NpodColo3HbIX OpraHM3aLuin U obecrneveHmne
6e30rMacHbIX yCcrioBUM Tpyaa.

B Npynne komnanum KMI™ genctByeT 30 NpodCoto3HbIX
opraHusaumi, NpeacTaBnaoLNX UHTepechl 6onee

35 914 paboTHMKOB. Mo cocToaHMIo Ha 2025 rog
KONMEKTUBHbIMU OOFOBOPaMM oxBayeHo 85% *
paboTHUKOB Mpynnbl KoMnaHmMi KMIL Ha pervoHanbHOM
YPOBHE B3aUMOOEeNCTBUE OCYLLIECTBISETCS Yepes
06/1acTHble KOMUCCUUN MO COoLManbHOMY NApPTHEPCTBY,
B paMKax KOTOPbIX paccMaTpUBatoTCH BOMPOChHI
3aHATOCTU, OXPaHbl TPyAa U KONMNEKTUBHbIe TPYAOBbIe
cnopbl. Bo Bcex koMnaHuax KMl dyHKLMOHUPYOT
cornacuTesnibHble KOMUCCUN.

[Ona nopaepyaHWsa coumanbHOM CTabunbHOCTU
pykoBoacteo KMI™ 1 130 npoBoguUT perynsapHble
BCTPEYM C NPOPCOO3HbIMU KOMUTETAMMU, B XoAe
KOTOPbIX 06CY»OatoTCs BOMPOChl MCMOMHEHUS
KONNTEKTUBHbIX JOrOBOPOB, COCTOSIHUS TPYOO0BOM
ONCUMMNIINHDI, YCNOBUIN U OXPaHbl TPy4a, PaCCMOTPEHMUA
ob6palleHnIn paboTHUKOB, NpenoCTaBNeHns
couManbHbIX bFOT U KOMMEHCaL MM, @ TaKXe UHble
coumanbHO 3Ha4YMMble BOMPOCHI.

CuctemMa onnatbl Tpyaa B O30 KMI cooTBeTCcTBYET
oTpacneBbIM CTaHAAPTaM U NpegycMaTpuBaeT
cobnogeHne MUHUMarbHbIX YPOBHEN MeXpPa3psaaHbIX
KO3PPUNLMEHTOB U MUHMMArbHOIo pa3Mepa Mecs4yHoMn
TapudHoOM cTaBkU paboyero nepBoro paspaga.

030 KMI, pacnono)xeHHble B MaHrmMcrayckom,
ATblpayckol, AKTIO6MHCKOMN, Kbi3blSTOPAUHCKOM

1 MaBnogapcKon o6acTax, NpeocTaBnaoT
paboTHUKaM, 3aHATbIM Ha YC/IOBUAX MOMTHOM 3aHATOCTH,
KOMMMJ/IeKC colManbHbIX NbroT, o6ecneymBaroLLmnif
3alnTy 300pOBbA, PUHAHCOBYIO MOAOEPKKY U PaBHbIe
BO3MOXHOCTU A5 Pa3/INYHbIX KaTeropmm nepcoHana.

OcHOBHbIE HanpaB/eHus coumanbHoOM noanepXkKun
BKJ1IO4alOT:

(® MeauUMHCKoe o6ecneyeHUe U 03A0POBJIEHHUE:
[o6poBONIbHOE MeAMLMHCKOE CTpaxoBaHMe
PabOTHMKOB U YNTIEHOB MX CEMEN, BO3MeLLeHMe
pacxofoB Ha fedyeHune, MeguKaMeHTbl,
cTOMaToflorMyeckme ycryrm, CaHaTopHo-
KYPOPTHOE 0340pOoBNeHMNe, MpobuiaKTMieckmne
OCMOTPBbI.
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(® duHaHcoBaa noaaepIKKa: MaTepuasibHas
MOMOLLIb K @XerogHoMy OTMYCKY, Mpa3aHMKaM,
to6UNenHbIM gaTaM; BbiMiaTbl MPU CITOXKHbIX
YKU3HEHHbIX CUTYaUUaX, MHBANIMAHOCTH,
npodeccroHanbHbiX 3a60/1€BaHUAX, AOCPOYHOM
BbIXO[e Ha MeHCuto; Mocobuma no yxony 3a AeTbMM
00 rosnyTopa NeT 1 AeTaM C UHBaNIMOHOCTbIO;
onaTa oTrnycka no 6epeMeHHOCTM 1 podam.

(® nMopapepXKa BeTepaHOB U YYaCTHUKOB 0CO6bIX
KaTeropum: paboTHUKU, y4acTBOBaBLUME
B NMKBUOALMM aBapuin (MepHobbibcKas
A3C, CeMUNanaTUHCKMUKM NOJIUIOH), BETepaHbl
AdraHCKOM 1 TaOXKMKCKO-aPpraHCKOM BOMH,
a TaKXXe Nmua, NpupaBHEHHble K BeTepaHaMm BOB,
Mony4atoT aApPeCcHYo MOMOLLb U couMnanbHble
BbIMaThl.

(® Mpoume NbroTbl U NPOrpaMMbl: LOMOMHUTENbHbIE
BbINMATbl K JIMCTaM HETPYOOCMOCOBHOCTH,
KOMMeHcaLum, NpeaycMoTpeHHble
KOMMEKTUBHBbIMU AOFOBOPaMMU, N MHbIE Mepbl
MOALEPYKN B COOTBETCTBUM C GUHAHCOBBIMU
BO3MOXXHOCTAMM MPeanpuUaTui.

KMT npopomxun paboTy No cTaHgapTUsaumm
KONNEeKTUBHbIX 4OrOBOPOB, o6ecrneunB eguHble
MPUHLUMbI NPpefocTaBneHuUs 4O6POBOMbHbIX
couManbHbIX NIbrOT, IPO3PaYHOCTb UX pacnpeneneHus
u cobnogeHne 06s3aTeNnbCTB B MOTHOM O6beMe.
06w 06beM coLmanbHOM MoaaePXKU PabOTHNKOB
U HepaboTalLLMX MEHCUOHEPOB COCTaBUI

30,65 mnppg TeHre.

PACXOObl HA COUUAJIbHYIO MNOAAOEPXKY
PABOTHUKOB N HEPABOTAIOLLNX MEHCUOHEPOB,
MJPLO TEHTE

D mamm—— (5055
2024 | —{2510)
2023 I —27,55)

BHyTpeHHUe
KOMMYHMUKaLUum

B 2025 rogy B Npynne komnanum KMIM npogomxeHo
CUCTEMHOE Pa3BUTUE BHYTPEHHUX KOMMYHUKaLUWA,
HanpaBNeHHbIX Ha NoaaepPXaHue yCTOMYNBOro
couManbHOro KiMMaTa, rMoBblLLEHNE BOB/I@YEHHOCTU
pPaboTHUKOB N YKPENSIEHNE KOPMOPaTUBHOM KyNbTYpbl.
CucTteMa BHYTPEHHUX KOMMYHUKaUUM GyHKLMNOHUPYeET
Bo Bcex [130 KMT 1 obecrneumBaeT peryngapHbii
AWanor ¢ TPpyAoBbIMW KOTIEKTUBaMUM Yepes NINYHbIe
npueMbl pykoBoguTenemn, Lmdposble KaHasbl
o6paTHOM CBA3U, B3auMoaencTBMe ¢ NpodCo3HbIMU
opraHusaumMaMm 1 NpoBefeHne TeMaTUYeCcKmMX BCTpeY.

B paMKax KOMMYHUKaLMOHHbIX MEPONPUATUN
npoBeneHo 125 BcTpeuy, oxBayeHo 6onee

12 000 paboTHUKoB MPynnbl KoMnaHuM KMI. B xone
06CyXKOeHUIM paboTHMKM 3aganm 6onee 850 BOMpPOCOB,
KacatoLLMXCA MPOU3BOACTBEHHbIX MPOLLECCOB,
TPYOOYCTPOWMCTBA, OXPaHbl TPyAa U coLlmanbHOM
rnoanep»Ku. Mo Ka)kgoMy Bornpocy 6biniv AaHbl
pa3bACHEHUS N MPUHATbI COOTBETCTBYIOLLME PeLLEeHUS.
OToenbHoe BHUMaHUWe yaensaeTcsa paboTe ¢ MosiogbiMum
crneunanuctamu: B 2025 rogy npoeeaeHo 6onee

50 BCTpeY, B KOTOPbIX MPUHANKM yHacTue CBblLlle

2 000 MonoabIx paboTHUKOB.

O6paTHada cBA3b, MoslydaemMas B xofe BCTpeY 1 yepes
OEeNCTBYIOLLME KaHaNbl KOMMYHWKaLUK, NCMONb3yeTca
MPW NPUHATUM YMPaBEHYECKUX PELLUEHUNN

n OPMMPOBaAHUN MEPOMPUATUN MO Yy4dLLUEHUIO
coLManbHO-6bITOBbIX YCTOBUA PabOTHUKOB. Mo ntoram
paccMoTpeHusa obpalueHnin 6onee 80% BonpocoB
peLlatoTcs Ha ypoBHe 030, ocTanbHble BbIHOCATCA

Ha ypoBeHb KMTI™ nn6o TpebytoT A4oNoNMHUTENBHOMN
MeXXPYHKLMOHANbHOM NpopaboTKu.

TakuM 06pa3oM, AeNCTBYOLWAaA CUCTEMA BHYTPEHHUX
KOMMYHUKaLUM obecrnevymBaeT perynapHbii

Ouanor ¢ TPy4OBbIMU KONIEKTUBaMM, CMOCOGCTBYeET
CBOEBPEMEHHOMY BbISIBJIEHUIO MPOBGIEMHbIX BOMPOCOB
M GOPMUPOBAHUIO yNPaBIEHYECKMNX PELLUEHUH,
HarmpaBNeHHbIX Ha NogaepXKaHMe counanbHoOm
CTabunbHocTK B Mpyrnne koMnaHmuim KMT,

OmM6yancmeH

OM6yacMeH aBndaeTcs He3aBUCUMbIM JO/MKHOCTHbBIM
nnuoM, nogumHsiowmmca Cosety anpektopos KM
Ero oeatenbHOCTb HanpaBrieHa Ha obecrnevyeHne
cobnoaeHUsa NPUHLMMOB KOPMOPaTUBHOM 3TUKM,
pasbsicCHeHMe NMonoXeHnm Koagekca aenosomn

3TUKMU, COOENCTBUE B paspeLleHnn columnanbHo-
TPYAOBbIX BOMPOCOB M rnpefoTepalleHune
HapyLeHU NnpaB paboTHMKOB. B cBoe paboTe
OM6yOCcMeH pyKOBOACTBYETC NMPUHLMMNAMM
He3aBUCUMOCTU, HENTpanuTeTa, 6ecnpUCTPacTHOCTH,
KOHOUASHUMANbHOCTU M HedOPManbHOCTW.

B Hayane 2025 roga CoBeToM aAnpekTopoB KMl
yTBepXXaeHa HoBasd pedakumsa Kogekca AenoBoW 3TUKMN,
paspaboTaHHaa Cny)x6om oMmbyancmeHa. BHegpeHue

U pasbscHeHUe O6HOBMNEHHbIX MOSTOXXEHUM cTanm
MPUOPUTETHLIM HanpaBNeHNEM OeATENTbHOCTU

B OTYETHOM rofy. B pamMkax aToi paboTbl NpoBefeHo
19 BCTpeu ¢ TpyaoBbiMU Konnektusamu O30, BKovasa
AO «O3eHMyHamras», TOO «O3eHMyHancepBUCH,

AO «MaHrmncraymyHawmras», TOO «Oil Construction
Company», TOO «Ka3axcKuni rasonepepabaTbiBatoLLNiA
3aBof», TOO «MyHamnTenekom», TOO «KMG Security»,
TOO «lMeTpoKasaxctaH Onn Mpopaktey, TOO «Ypan
Own aHA Mas» u gpyrue NpeanpuaTms, B TOM Yncne

Ha MecTopOoXAeHMAX MaHrncTayckom obnactu.

B xopne BCTpeY Nnpe3eHTOBaNIUCh NOTOXEHUS
obHoBMeHHoro Kogekca, o6¢cyaanmch ycnosus

TpyOa v 6bITa, KAYECTBO MUTAHUS U MPOXXUBAHUSA

B BaXTOBbIX MOCe/1KaX, BOMNPOCbl KOPNOpPaTUBHOMN
KyNbTYPbl U B3aMMOOTHOLLEHUIN B KOJIIEKTUBAX.
PaboTHMKaM pasbACHANUCH AOCTYMHbIE KaHasbl
rnogaym obpatueHnin. JlononHmnTenoHo B KMl npoeeneH
OHNaMH-TayHXxonNM, a Ha canTax 30 pa3mMeLleHbl
Kopekc nenoBon 3aTUKU U MHPOPMaLMA O Nopsake
ob6palleHNsa K oMbyacMeHy.

C aHBaps 2025 roga K oM6yacMeHy, B TOM Yucne
yepes 3/1IeKTPOHHYIO0 MOYTY U KaHan «HbicaHa»
noctynuno 87 obpaiieHumn (B 2024 roay - 112).

Mo KaxgoMy 06 paLLeHUo MPOBOAUITUCH MPOBEPKY,
paboune BCTpe4u U, Npm HEOBXOAMUMOCTH, Bble3abl
Ha Npegnpuatus. Mo nToraMm paccMoTpeHus
3aaBUTeNaM NnpefocTaBnsanacb obpaTHasa cBaA3b,

a pykoBoactBy KMIM v 130 HanpaBnanmcb
pekoMeHpaumu.

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA 137



B oT4eTHOM rofly pacCMOTPEHbl KOMNMEKTUBHbIE

U MHAVBUAyanbHble o6palleHus, CBA3aHHble

C HapyLleHMeM HOPM OenoBOMN 3TUKU, 4ENCTBUAMM
pyKoBoguTenem u cobnogeHuemM TpyaoBbIxX Npas.
Mo oToenbHbIM cryvasaM NOoATBEPXAEHbI PaKTbl
HEe3TUYHOro NoBeAeHUS U BHECEHbI MPeaSIoXeHUA
O MPUMEHEHWN OUCUUNNIMHAPHbIX Mep. B xone
aHanm3a obpalleHUIN TaKXKe BbigBeHbl OTAENbHbIE
CUCTEMHbIe BOMPOCHI, MO KOTOPbIM NOAFOTOB/EHbI
pekoMeHOaLMM Mo COBEPLUEHCTBOBAHMIO BHYTPEHHMX
pernaMeHToB, BK/IOUas perynvnpoBaHmne TpyaoBbIX
OTHOLUEHWMN PaBOTHUKOB, TPYAOYCTPOEHHbIX

rno cucteme aytctadpduHra, n obecneyeHue
eAVHOO6Pa3HOro NpUMeHeHUa Mep CoLManbHOM
rnoanepPXKu.

PaboTHUKKM KoMMaHMM MoryT o6paTmuTbes

K oMByACcMeHy Yepes ropsa4yto IMHUIO «HblcaHay,
3NEeKTPOHHYO NoYTy NM60 NocpencTBOM NIUYHOIo
obpalleHusa. B oT4eTHOM rofy NpoOo/HKEHO
coTpyaHunyecTso ¢ OMbyacMeHoM AO «CaMpyK-
Ka3blHa», BK/loYas y4acTue B COBMECTHbIX Bble3aax
M pa3paboTKy METOAUYECKMX PpeKOMeHaaLUMmn

rno B3aMOAEMNCTBUIO C TPYAOBbIMU KOMNNEKTUBaAMM
MpU BO3HUKHOBEHUW TPYOOBbIX CMOPOB 1 3a6aCTOBOK.
Tak>ke ocyLlecTBNAETCS B3aMMOAENCTBUNE

¢ HaunoHanbHbIM LLEHTPOM MO NpaBaM YesioBeKa

B YacT o6MeHa OMbITOM U MEeTOO0/TOrMYECKOM
rnoanepPXKu.

noaxoanbl K OBECNEYEHMIO
COBJTMIOAAEHMA INPAB HYEJIOBEKA

GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 3-3, GRI 406-1, GRI 408-1

3TuUKa n o6 pocoBeCTHOCTb

B KomMnaHunn gencrteyeT Kogekc oenoBon 3TUKK
(Kopekc), obHoBMeHHbIN B Hadane 2025 roga.
MonoxeHus Kogekca obasaTtenbHbl A5 BCeX
paboTHUKOB KOMMNaHMK, BKIOYasa pyKOBOACTBO,

M pacnpocTpaHsatoTca Ha 430, a TakXKe Ha OenoBbIX
napTHepOB 1 NoapsaaYnKoB. KogeKkc ycTaHaBnmBaeT
dyHOaMeHTanbHble NMPUHLMUMbI 3STUYHOIO NOBeAeHUS,
KOTOpble SBAAIOTCS OCHOBOW KOPMOPAaTUBHOW KyNbTypbl
KomnaHuu:

(® 3TnuHoe noesepeHme: CobnogeHMe BbICOKMX
MopasibHbIX U STUYECKUX HOPM, YBa)KeHune
TPaAULMMN, KYNBTYPHbIX OCOBEHHOCTEM
M 3aKoHoOaTeIbCTBa.

® nNpodeccuoHanmsm: MNoctossHHOE pasBUTUE
KOMMETEHLUM N OTBETCTBEHHOE BbIMNONTHEHUNE
Cny>XebHbIx 0693aHHOCTEN.

(® CnpaBeANUBOCTb U MEPUTOKpPaTUS:
PaBHble BO3MOXHOCTU AN15 BCeX pabOTHUKOB
M Npo3pavHble NpoLenypbl HaMMa
M NPOABUXKEHMS.

(® YBaweHMe: KoppeKTHOe B3aumMopemncTeme
C Konneramu, napTHepamu, akLMoHepamm
M rocyfapCcTBeHHbIMM OpraHamm.
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(® OTKPBITOCTb: YeCTHOCTb M MPO3PaUHOCTb
B BU3Hec-npoueccax, cBo6oaHbIM 06MeH
MHPOPMaLUEN U KOHCTPYKTUBHbIV OManor.

(® 3JkonoruyeckKasi OTBETCTBEHHOCTb: CobnoneHme
CTaHOapPTOB OXPaHbl OKPYXKatoLLen cpeabl
M paumnoHanbHOe NUCMOoMb30BaHWeE PeCypPCoB.

(® OTBeETCTBEHHOCTb 3a OXpaHy TpyAa
M NpoMbILLIEHHYI0 6e3onacHocTb: O6ecneveHune
6e30MnacHbIX YCOBUIM PaboTbl U MUHUMKU3ALMUA
PUCKOB HeCcUYacTHbIX Clly4Yaes.

(® MpUHUMMABbI YCTOMYMBOro Pa3BUTUS: YueT
LONIFOCPOYHbIX MHTepecoB KoMnaHuu, obLiecTsa
M ByOyLUMX MOKOMEHUN.

(® 3anpeT Ha AUCKPUMMUHALMIO U MPUTECHEHMUE:
HeponyueHue nobbix GopM gaBneHuUs,
3anyrmBaHuUs UMM HESTUYHOIO NOBeAEHUS.

[0na MOHUTOPUHra cobnoaeHma Kogekca B KoMnaHum
GYHKLMNOHUPYIOT Cry»X6bl KOMMIaeHC U oMByacMeHa.
Kakgbl paboTHUK 0693aH 03HAaKOMUTbLCS

c KopekcoM v noaTBepAuTb CBOE corfiacue

C ero nosioXeHusamMu. HapyweHuve Kogekca MoxeT
noBJieyb ANCLUMIMHAPHbIE MePbl B COOTBETCTBUM

C BHYTPEHHUMU HOPMATUBHbLIMU JOKYMEHTaMU

M 3aKOHOOATENbCTBOM Pecny6nmku KasaxcTaH.

KoMnaHua o6ecneumBaeT KOHpUAeHUMaNbHble

M OOCTYMHble MeXaHU3Mbl A9 COObLUeHUs

0 BO3MOXXHbIX HapyLueHnax Kogekca, rapaHTupys
OTCYTCTBME MpecnefoBaHmns 3a LO6POCOBECTHbIE
obpaLleHma. OMbyacMmeH KMI akTUBHO paboTaeT
Haf pasbscHeHUeM MonoxeHnin Kogekca

U paccMoTpeHueM obpalleHnin paboTHUKOB

Mo coumanbHO-TPYLOBbIM BOMPOCaM U HapyLUEHUAM
3TUUYECKUX HOPM.

MexaHu3Mbl nogaum
o6palleHnn n XKanob

KoMnaHusa obecrneumBaeT 4OCTYMHOCTb

M NPO3pPavyHOCTb MEXaHMU3MOB MoAaun obpaLleHmM
M >Kano6, NpenocTasiag HECKONIbKO KaHanos nq
MHPOPMUPOBAHNSA O HapPYLLIEHUSAX, KOHCYbTauuim
M OTCMEXXMBAHMA CTaTyca PacCMOTPEHUS.

OCHOBHbIe KaHasbl Ang nogaym
o6palueHun

lopsiyas TMHKUA MO BOMpocaM KOMIJIaeHca
u 3TUKMU (Hotline)

fopayaa nnHna KMI no BonpocamM KoMrsiaeHca
AAMUHUCTPUPYETCA HE3AaBUCUMO MeXAYHapOoaHOM
KoMnaHunen KPMG, yto obecrneumBaeT 06beKTUBHOCTb
paccMoTpeHUda obpalleHU 1 3aLMTy 3aa9BUTENEN.
[aHHbIM KaHan NpegHa3HayeH A9 coobLeHMni

O KOPPYMUUOHHbIX PUCKaX, MOLLEHHWYECTBE,
KOHPNUKTaX MHTEPECOB N UHbIX HapyLUeHUax
KOPMNOPaTUBHbIX CTaHOAPTOB.

Kak nopaTtb o6palyeHue:

(® TenedoH ropsiuer NUHUK: 8 (800) 080-47-47
® WhatsApp: 8 (771) 191-88-16

® Email: mail@sk-hotline.kz

® WHTepHeT-nopTan: www.sk-hotline.kz

Mo paHHOMY KaHany NPUHUMaIOTCA o6palleHus
no crnepyloWwmuM Borpocam:

(® MNopo3zpeHUs B KOPPYMLUM, MOLLEHHUYECTBE
Y 3n10ynoTpebneHmnax

(® KOH®MMKTbI MHTEpPecoB paboTHMKOB
M naptHepoB KMI

(® HapylweHUsa HOpPM KOpropaTUBHOM 3TUKM
M @aHTUKOPPYMUMUOHHOM MOMUTUKM

@ MNopo3peHMa B HapyLLeHMAX 3aKoHOo4aTeIbCTBa

KoMnaHug rapaHTupyeT KoHPUOEeHUMaNbHOCTb
Y 3alLMTy 3asgBUTENEN OT NpecrefoBaHus.
PaccMoTpeHue obpalleHU ocyLLecTBsSeTco

B CTPOrOM COOTBETCTBUU C MEXAYHAPOOHbIMU
CTaHOapTaMu OefOBOM 3TUKM.

Mpouecc pernctpaumm n o6paboTkmn obpalleHnm
MOSTHOCTbIO aBTOMAaTU3NPOBaAH: BCe COOBLLEHUSA

OT ornepaTopa ropayem TIMHUU B pexxmme peanbHoOro
BpeMeHU nepepatoTca KoMnnaeHc-obuuepam Mpynnbl
KoMnaHum KMl gna paccMmoTpeHua.

Ha e)xekBapTanbHoM ocHoBe Cny»6a KoMnnaeHc
nHbdopmumpyeT KomuteT no ayamty un CoseTt
anpektopoB KMI™ o pe3ynbTaTtax pacCMOTpeHUs
MOCTYNUBLLKMX 06paLLeHUI.

EavHaa ueHTpanmnsoBaHHasa
rops4vas nMHuUNA «HblicaHa»

lopsuas nMHUS «HbicaHa» co3gaHa onga npuema
ob6palleHnI No coumanbHO-TPYAOBbIM BOMpPOCaM.
KaHan gocTyneH Kak ang paboTHMKOB KoMnaHuu,

TaK 1 OJ19 CTOPOHHUX 3aMHTePeCoBaHHbIX JInL,
CTaNKMBAKOLLMXCA C MOTEHLMANIbHBIMWU HapyLUEHUAMMU.
Kak o6paTtuTtbcs:

(® TenedoH ropsiuer nMHUK: 8 (800) 080-30-30
WhatsApp: 8 (778) 120 99 1

SNeKTPOHHasa noyTa: nysana@cscc.kz

MHTepHeT-nopTan: nysana.cscc.kz

© ® o006

LocTyn Yyepes BHYTPEHHUIN KOPNOPATUBHbIN
noptan KMI

Yepes OaHHbIN KaHaN MOXXHO coo6LaThb O:

(® HapylweHusx B 061acTn oxpaHbl Tpyaa
M NpOoMbILLSIeHHOM 6e30MacHOCTH

(® TpynoBbix KOHNMKTaX

@ WHbIX BOM pocaX, CBA3aHHbIX C COLUMalIbHO-
TPyAOBbIMN OTHOLLUEHNAMMU

DYHKUMOHUPOBaHWME LLEeHTPaNIM30BaHHOW NHUN
obecneymBaeT onepaTMBHOE pearnmpoBaHue,
MPOo3pPavyHOCTb PAaCCMOTPEHMNSA OBpaLLEeHMNN

U YKpenneHne MexaHU3MoB 3aLLMTbl NpaB PaboTHUKOB
B Mpynne koMnaHum KMIL

lopsayaa NUHUA PYHKLMOHUPYET Ha KPYrOCYyTOUYHOM
OCHOBe U NpeaycMaTpuUBaeT BO3MOXXHOCTb
QHOHMMHOro obpalleHua. PaccMoTpeHMe Bcex
COoO0bLLEeHUI ocyLLecTBNAEeTCs ¢ cobnogeHueMm
TpeboBaHMIN KOHPUOEHLNANBHOCTU M1 3aLLMUTbI
3aaBUTENnen.
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EanHaa nHpopMaLMOHHas cuctema
ana obpaweHun rpaxkaaH E-Otinish

Mnatdopma E-Otinish — rocynapcTBeHHasa undposasa
cucTtemMa Pecny6nmnku KasaxcTaH, npegHasHadeHHasa
09 nogaym obpalleHU pUsnveckumm

u topugmnyeckumMmm nmuamm. OHa obecnedmaeTt
CTPYKTYPUPOBAHHbIN, MPO3paYHbIi U 3aKoHOOATeIbHO
perynvpyembii MoOpsaaoK PacCMOTPEHUA 3aaBlIeHUM

M obpaLleHUN.

Cnoco6bl nopaum o6palleHus:

® OduumanbHbIN canT: https://feotinish.gov.kz

® MobunbHoe npunoxeHue E-Otinish (goctynHo
B App Store n Google Play)

(® LeHTpbl o6cnyxmBaHua HaceneHus (LLOH),
OencTBytoLLMe No BCen Teppmutopmumn
Pecny6nukm KasaxcTaH

KnioueBble BO3SMOXXHOCTU CUCTEMbI:

@ Pervctpauusa OGpaLLleHVIFl B aBTOMaTU4YeCKOM
pexmnmMme Cc npnceBoeHMeM yHMKaribHOIro
I/IJJ,EHTVIdDI/IKaLI,MOHHOFO HOMepa

(® OHNarH-oTCNeXMBaHWe CTaTyca PacCMOTPEHUS
® NMonyyeHve odpULManbHOrO OTBETA

B YCTaHOBJI€HHbI€ 3aKOHOLAaTe/IbCTBOM CPOKN

Mcnonb3oBaHue nnatdopmbl E-Otinish cnoco6eTByeT
MOBbILLEHMIO MPO3PAYHOCTU NpPoLLecCoB 06paboTKu
ob6palleHU 1 cobnoaeHUIo PernaMeHTUPOBaHHbIX
CPOKOB UX PacCMOTPeEHMUS.
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CTaTucTtmka obpailieHumn

lFopsiuasi TMHKUA NO BOMpocaM KOMIMJIaeHca
u 3TUKHU (Hotline)

B 2025 rogy Ha ropsuyto IMHUIO Mo BOMpocaM
KOMMnaeHca noctynuno 136 o6palleHui.
OcHoBHasa TeMaTMKa obpalleHnin cBA3aHa

C BOMpOcaMm Koppynumnm, TPYAOBbIX KOHDINKTOB
M npoLenyp 3aKyrnok.

MocTynatowme coobLUeHUs paccMaTpuBanuch

C npoBefeHneM HeobXoaMMbIX MPOBEPOK U aHaNTM30M
dakTUUecKnx o6cToATeNbCTB. Mo pesynsrataM
3aABUTeNaM NpefocTaBnganacb obpaTHas CBA3b,

a NpW HaIMYUM OCHOBAHUN NMPUHUMANUCH
KOppeKTUpyoLLme Mepbl.

EAvHas“ LeHTpaniM3o0BaHHaA ropsivyas IMHUS
«HblcaHa»

3a OTYETHbIN Nepunop Yepes KaHan cBaA3un «HbicaHa»
rnoctynuno 87 obpalleHunin rno Bornpocam cobnogeHuns
TPYLOBbIX MpaB PaboTHMKOB, YCIIOBUM TpyAa M 6biTa,
onnaTbl Tpy4a, B3aMMOOTHOLLEHUIN C PYKOBOACTBOM,

a TaKXXe UHbIX aCMeKTOB COLMaNbHO-TPYOOBbIX
OTHOLUEHUN.

PaccMmoTpeHue ob6palleHuin oCyLLecTBISANOCh

C npoBefeHueM HeobXoaMMbIX MPOBEPOK

M npepoctaBneHnemM opuLmanbHbIX Pa3sbaCHEHUN
B YCTaHOBJIEHHbIE CPOKMU.

EavHaa uHOopMaLMOHHas cUCTEMa ANS o6palleHuit
rpaxxaaH E-Otinish

B 2025 rogy nocpencteoM nnatdopmbl E-Otinish
B agpec KoMmnaHum noctynuno 1115 obpalueHumn
OT PUINYECKUX U IOPUJNYECKUX NNLL.

PernameHT paboTtbl ¢ o6palleHnaMm

PaccMoTpeHume obpalleHui, nocTynamowmx B KM,
OCYLLeCTBFeTCs B COOTBETCTBUU C PernaMeHToM
paccMoTpeHus obpalleHni, yTBep>KaeHHbIM CoBeTOM
OnpekTopoB B 2024 roay. [lJOKyMeHT ycTaHaBnmMBaeT
efVHble TpeboBaHUSA K perucTpaumm, aHanmsy

M MPUHATUIO MEeP NO pe3yrbTaTaM paccCMOTPeHUSA
ob6palleHUn.

B paMKax ycTaHOB/IeHHOM npouenypbl
obecrneymBaeTca:

(® obgasaTenbHaa permcTpaumsa Bcex obpaLleHuni,
BKJ1to4as coobLLeHMs, MOCTyNuBLLME Yepes
cuctemy E-Compliance;

(® knaccudmKaumsa obpalleHnin B 3aBUCMMOCTM
OT UX coaepXKaHma (Bompochl Koppynuum, 0eroBoM
3TUKU, TPYOOBbIX OTHOLLUEHUIM N UHble HapyLLUEeHUS);

(® onpeneneHne OTBETCTBEHHbIX ALY,
1 dopMumpoBaHme paboumx rpyrn
rnpu Heo6xoanMMocCTy;

® cobnopeHne YCTaHOBJ1IEHHDbIX CPOKOB
pPacCMOTpeHNd;

@ npuMeHeHune NpmnHUumnos O6'beKTVIBHOCTVI,
MOSTHOTbI aHanwmsa, KOH(bVI,D,eHLI,VIaJ'IbHOCTVI
M 3aLlUUTbI 3aABUTENEN OT npecnenoBaHud;

(® obecnedeHune o6paTHOM CBS3N —
MHbOOPMUMpPOBaHMeE 3asaBUTENEN O xoae
U pe3yribTaTax pacCMOTpeHUa obpalleHU.

JaHHbI NOpsaaoK HanpaB/ieH Ha dopMUpoBaHue
Mpo3paYyHon 1 cnpaBeaMBON CUCTEMbI pearMpoBaHUs
Ha obpalleHmMsa, a TakXKe Ha yKpenneHue aosepus

CO CTOPOHbI PAaBOTHUKOB N UHbIX 3aUHTEPECOBaHHbIX
CTOPOH.

3awumTa npaB YenoBekKa

KMTI oco3HaeT Ba)XHOCTb COBI04eHUS U 3aLLUUThbI
rnpaB YesloBEKa, PYKOBOACTBYACb MEXAYHapPO4HbIMU
CTaHOapTaMM U HaLMOHabHbIM 3aKOHOOATENTIbCTBOM.
KoMnaHua npuHuMaeT Ha ceba ob6a3aTenbCcTBa

rno ob6ecnevyeHUIo yBa)KeHMa rnpas YesioBeKa BO BCeM
Lernoyke co3gaHusa CTOMMOCTU U OXKMOAET TaKoro

»Xe rnogxoda oT CBOMX MAapTHEPOB, MOCTAaBLLUMKOB

M NogpsaavYmnKoB.

KMTI ocHOBbIBaeT CBOIO AeATe/IbHOCTb Ha NPUHLUMNAX,
N3NOXEeHHbIX B MeXXOYHapOOHbIX CTaHOapTax
N OOKYMEeHTax:

(®) BceobLue geknapaumm npas YenoBekKa;

(® MexayHapo4HOM MaKTe O rpaKaaHCKMX
U MONUTUYECKUX NpaBax;

(® MexayHapoOoHOM MnakKTe 06 SKOHOMUYECKUX,
coumManbHbIX U KyNbTypPHbIX MpaBax;

(® PykoBOAALMX MPUHLMMAAX NpeanpuHMMaTeIbCKOM
OeqaTenbHOCTU B acrnekTe npasB YefioBeka OOH;

® [Oeknapaumun MexxayHapoOHoM opraHusaLmm
Tpyaa 06 ocHoBoOMoOMaraLWwmx NpUHLKMNax
1 NpaBax B chepe TPyAa;

® Oeknapaumun OOH o npaBax KOpPeHHbIX HapO[0B;

(® J[o06poBOMbHbIX MPUHLIMMAX B OTHOLLEHUMA
6e30nacHOCTU M NpaB YenoBeka OOH;

(® TMmo6anbHoM gorosope OOH.

KoMMaHusa npusHaeT npaBo Ha cBo6ony o6beanHeHUM,
npaBo Ha 6e3onacHble YCNoBMsa Tpyaa, He fonycKaeT
HUKaKUX GOPM ANCKPUMUHALMWN N SKCMTyaTaLMOHHbIX
MPaKTUK, a TaKXKe yBaXkaeT Ky/bTypHble 0CO6eHHOCTH
MECTHbIX COOBLLECTB B perMoHaXx NpucyTCTBUSA.

HaMu He ncronb3ayeTcsd 4eTCKUIM TPYA, He NpaKTUKyeTca
MPUHYOUTENbHbIN TPYA, MPU3HalOTCa paBHble NpaBa
BCeX pabOTHUKOB, HE3aBNUCUMO OT UX pachl, pennrmm

v nona.

DaKToB ANCKPUMUHALMKM B OTYETHOM Mepuoae
He 3aPpUKCUpPOBaHO A.

KMI" npoBoguT OUEHKY U KOHTPOJSIb MOTEHLMNaIbHOIO
M paKTUYeCKOro BO30eNCTBUSA CBOEN AeATENbHOCTHU
Ha npaBa YenoBeka. KoMnaHma Takxe obecneymBaeT
paboTy AOCTYMHbIX KAHaNOB A5 NoJayvu Xanob

M COOBLLEHMNIM O MOTEHLMANbHbIX HAPYLLUEHUSX,
BKJ1tO4asd aHOHUMHbIE MEXaHU3Mbl MHPOPMUMPOBAHUA.
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MHoroo6pasue
U UHKJTIO3UBHOCTDb

KMI npugep>xmBaeTca NPUHLNMNOB paBEeHCTBa
BO3MOXHOCTEW, MHK/TIO3UBHOCTU U CO30aHUA

pabouei cpepnbl, cBO60AHOM OT AUCKPUMMUHALUU

M NpenB3aToCcTU. KOMMaHWs OCO3HaeT,

UTO MHOroo6pasune KagpoBOro cocTaBa MU MHKIIO3UBHAs
KopropaTMBHas Ky/bTypa CNoCoOBCTBYIOT POCTY
3PPEKTUBHOCTU U YCTOMUMBOMY PaA3BUTULO.

FeHaepHOe paBeHCTBO

(® KMl nogaep)kuBaeT paBHble BO3MOXHOCTU AN
YXEHLMH U MY)>KYMH Ha BCeX YPOBHSAX yNpaBieHUs.
CTpeMuTca B NOTHOM Mepe BOBNEKaTb XXEHLUUH
B KaXXObIM acrneKT feaTenbHOCTU.

(® KomnaHusa obecneumBaeT paBHyto onnaty Tpyaa
3a OOQMHaKOBbIV 06beM paboTbl.

(® BHempseT MHULMATUBbI MO PacLUMpPeHMIo
OO YKEHLUMH B YNpaBfeHYeCKMUX MO3nLUaX,
B YaCTHOCTU MyTeM YBENTNYEHUNSA LOMU XEHLLMH
B COCTaBe My/ioB NPeeMCTBEHHOCTM.

®  YuuTtbiBag oco6eHHOCTU paboTbl
B HedTerasoBowm oTpacnu, KMl npuMeHseT Mepbl
N9 MUHUMU3ALMN PUCKOB A5 300POBbS KEHLLMH
Ha Npou3BOACTBE.

MoaaepXKa MECTHbIX KaflpoOB U COLMaNbHO
YSI3BUMbIX Fpynn

(® KM akTUBHO npuBeKaeT K paboTe MecTHble
Kagpbl B permoHax NnpmucyTCTBUS, co3gaBas
ycnoBusa gnga nx npodeccmoHanbHOro pocTa.

® MNoppepXXuBaeT TPYOOYCTPOMCTBO MUTMPAHTOB U
KaHOACOB (3THUYECKMX Ka3axoB, BEPHYBLUMXCS Ha
NCTOPUYECKYIO POANHY).

UHKI03UMBHOCTDb ANA NIOAEN C orpaHu4YeHHbIMU
BO3MOXHOCTAMM

(® KM cTtpeMuTcs co3aaTb KOMMOPTHbIE YC10BUSA
ON9 paboTbl NOAeN C MHBANUOHOCTbIO.

(® O6ecneumnBaeTcsd aganTaumnsa paboymx MecT,
npepnocTaBnaeTca MHGopMaLma 06 aCCUCTUBHbBIX
TEXHONOMMAX N OPYTUX MHCTPYMEHTaxX
ONa yny4yweHUsa MobmnnbHOCTU PaboTHMKOB
M co3gaHua KOMPOPTHbLIX YCIOBUIN paboThl.

142 OTYET O6 YCTOMYUBOM PA3BUTUU

Co3paHue UHKJTI03MBHOW KOPNOPaTUBHOM KY/NbTypPbl

(® B KMI noggepxusaeTcs paboyas atMocdepa,
rae Kaxabl paboTHUK YyBCTBYET cebs MPUHATHIM
M yBa)KaeMbIM.

(® KoMmnaHua pa3BMBaeT BHYTPEHHMne
o6pa3zoBaTesibHble MPOrpaMMbl, HarnpasBneHHble
Ha opMUpPOBaHME KyNbTYPbl yBaXKeHUd
K pasnuymaM n npenoTepalleHue
ONCKPUMMHaLUUWN.

KM oco3HaeT, YTo MHOroo6pasme 1 UHKIO3UBHOCTb
— 3TO HE TONIbKO coLMaribHasg OTBETCTBEHHOCTb,

HO 1 GaKTOpP MOBbILLEHUS KOHKYPEHTOCMOCOBHOCTH,
crnoco6eTByOLLMN 9DDEKTUBHOCTU U UHHOBALMAM.

OxpaHa TpyAa M 3almTa
npaB paboTHMKOB

KMT o6ecneumnBaeT 6e30MacHble M 300POBble
yCnoBusa TpyOa ANa Bcex paboTHUKOB, YTO ABNAETCS
HeoTbeM/IEMOM YacTblo cobnogeHUsa rnpaB YenoBeka.
B KoMnaHWu BHegpeHbl:

(® MonuTUKKM No oxpaHe TPyaa, COOTBETCTBYOLNE
MeXXOyHapoaHbIM CTaHOapTaM.

(® TlporpaMMbl peryngapHoro oby4yeHus no Bonpocam
6e30MacHoOCTU.

(® CucTeMbl KOHTpON 3a CobNoaeHMEM
HOPM OXpaHbl TpyOa ¥ MUHUMK3ALUU
npodeccroHanbHbIX PUCKOB.

KoMmnaHua yBaXkaeT npaBo paboTHUKOB Ha cBoboay
ob6begMHEHUN 1 BegeHe KONNEKTUBHbIX MeperoBopoB
B COOTBETCTBUU C 3aKOHOOATENTbCTBOM Pecny6nunku
KaszaxcTaH.

HeponyuweHue
NnpuyuHyaAUTEeNnbHOro
M geTcKoro Tpyaa

KM cTporo npuaepXmBaeTca NoIUTUKMU abCoNoTHOMN
HeTepPrnMMOCTU K MPUHYAUTENbHOMY U OETCKOMY TpyAy.
KomnaHwusa:

® WUcknwouaert nobble popMbl paboTbl, BbIMOHSAEMble
rnopg, yrpo3om HakasaHuMsa Ui NpoTMB BOJMU
paboTHUMKa, B COOTBETCTBUU C KOHBeHLUMen MOT
N2 29 o npuHyauTenbHOM Tpyae.

(® KoHTponupyeT cobniogeHne TpyaoBbIX HOPM
BHYTpY KOMMaHUW U cpean CBOMX MOCTaBLLUMKOB
U NoapsaavnKoB.

(® TapaHTUpyeT, YTo BCe PaboTHUKN paboTatoT
Ha OCHOBaHUW JO6GPOBONbHO 3aK/TOHYEHHbIX
TPYLOBbIX 4OrOBOPOB U MMEIOT MpPaBo
Ha npeKpalleHne TPYOO0BbIX OTHOLLEHUIA
B COOTBETCTBMU C 3aKOHOOATE/IbCTBOM.

PaccMoTpeHue
o6palweHUM U MOHUTOPUHI
npaB YeNoBeKa

KMTI BHegpwun MHOMOYypPOBHEBYIO CUCTEMY
paccMoTpeHUs Xanob, KoTopas BKtoYaeT B cebs:

(® Topsuure TMHUN N MeXaHU3Mbl aHOHUMHOIO
MHPOPMUPOBaHMUS.

(® OmM6yacMeHa n Cny)k6y KOMMiaeHc,
obecneumBawLme 6ecrnpucTpacTtHoe
paccMoTpeHme obpaLleHUi.

Peanusauuda noJiMTUKu
B 06/1aCTU NpaB YesioBekKa

Ona addekTnBHOM peanusaumu MNonmnTukm B obnactum
npas 4YenoBeka KMI npegnpuHMMaeT criegyowme
Mepbl:

06yqe|-me U NOBbILLUE€HNEe OCBeAOMJ/IEHHOCTU

O]

O]

KM Ha perynapHow ocHoBe oby4aeT paboTHUKOB
BoOMpocaMm cobofeHNs NpaB YeloBekKa,

B TOM YmMcne npuHUMnamM MHoroo6pasmga

N UHKTIO3MBHOCTMU.

NHULMaTUBbI NO MOBbILLEHUIO OCBEAOMIIEHHOCTU
angd pa6OTHMKOB, MNOoCTaBLLMKOB N NOoOPAOYNKOB.

OueHKa U ynpasJ/ieHUue pucKamMm

KM ocyliecTBnsgeT nepuoanyeckmim aHanms
PUCKOB, CBA3aHHbIX C BO3MOXXHbIMU HapyLUeHUAMM
rMpaB YenoBekKa, U pa3pabaTbiBaeT MporpaMmbl
pearnpoBaHua. MpUMeHaeT NPUHLWM SONXKHOM
OCMOTPUTENBHOCTU B OTHOLLEHUW MpPaB YenoBekKa.

MNMpo3paYyHOCTb U OTYETHOCTb

®

KMI packpbiBaeT nHpopMaLuio o peanmsaumm
MonuUTUKK B 06/1aCTK NMpaB YenioBeKa B CBOUX
HedUHaAHCOBbIX OTHeTax, crieays MeXXayHapoaHbIM
CTaHOapTaM.

OcylLecTBnseTcs oTcrexmsaHne apPeKTUBHOCTHU
Mep No cobnooeHUIo NMpaB YenoBeKa U BHeApeHue
KOPPEKTUPYIOLLMX AENCTBUN MPU BbIABEHNM
HapyLUeHUN.

B3aunmMmopnencreue
C 3aUHTepeCcoBaHHbIMU CTOPOHaAMMU

O]

KoMnaHua akTMBHO B3anMogencTByeT

C rocygapCcTBeHHbIMU opraHamu, HIMO

N MeXOyHapoaHbIMU OpraHU3aUnaMm B Bonpocax
3alMTbl NpaB YesoBekKa.

MpoBoasTcs obLlecTBEHHble cnywaHumng
N KOHCYy/bTalnun C MEeCTHbIMU coobulecTBamMu
npu peannsaymn npoeKTosB.

KMI paccMaTpuBaeT peanumsauuto NMNoanTtnkm

B 06/1aCTM NpaB YefioBeKa Kak AMHaMUYeCKn
rnpoLecc, KOTopbl TpebyeT MOCTOAHHOIO
COBEpPLUEHCTBOBAHMSA B COOTBETCTBUM C NTyYLLNMM
MeXXOYHapOaHbIMU NPaKTUKaMW.
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COOBLUECTBA
U COUMAJIbHbIE MHBECTULUMUNU

GRI 3-3, GRI 413-1, GRI 413-2, GRI 203-1

KMI aKTMBHO y4yacTByeT B 6J'IaFOTBOpVITeJ'IbeIX NpoeKTax U counarnbHbIX UHNUUNATUBAX, HaMpaB/IeHHbIX
Ha nognep>xKy MeCTHbIX coobLiecTs U ynyduleHune KadyecTtBa XXU3HWM HaceneHUnd B permoHax cBoero npucyTcTteBm4.

PeanusoBaHHblIe NPOEKTbI

O6pa3oBaTesibHbIi NPoeKT «Daryn Joly»

B paMKax npoekTa npoBeaeHo obyyeHune 192 yuntenem
r. XaHao3eH, TynkaparaHcKoro n KapakmsaHcKoro
parioHOB COBPEeMEHHbIM NoAxoAaM K npernopaBaHuIo.
MporpamMma BK/toHana ocBoeHue LndpoBbIX
TEXHONOrMMN, BHEAPEHME MHHOBALMOHHbIX

MeToAMK OByUYeHUs, a TaKKe NMOArOTOBKY YyUaLLMXCS

K NMpeaMeTHbIM ofiIMMnuagam.

OTKpbITUE CNEeLUaNIU3UPOBaHHOIO OXXOroBoro
oTaeneHusa

B ropoackov MHoronpodunbHon 6onbHULE

r. XaHao3eH OTKPbITO CreuManmM3npoBaHHoe
oXXoropoe otaeneHue. Co3gaHbl yCITOBUA OJ19 OKasaHus
CBOEBPEMEHHOM U KQYEeCTBEHHOW MEOULMHCKOMN
MOMOLLM NaLUMEeHTaM C TEPMUYECKUMU TPaBMaMU.

Charity Samruk Marathon

Oka3aHa 6naroTBopuTenbHaa MOMOLLb Ha NpPoBeAeHNe
coumanbHoro npoekta Charity Samruk Marathon.
O6Wwmi 06beM brUHAHCUPOBAHUSA COCTaBUI

15 MnH TeHre. CpeacTBa HanpaB/ieHbl Ha MOAAEPIKKY
coumanbHO 3HAYNMbIX MUHULMATUB.

OTYET O6 YCTOMYMUBOM PA3BUTUU

MporpaMmMma «[jopora B LUKONY»

B pamkax coumanbHOM MHULMATUBbI OKa3aHa
CMNOHCOPCKas MOMOLLb AJ19 MOAFOTOBKMU

neten K yuebHoMy rogy. 536 yyalumxcs

13 ManoobecrneyeHHbIX ceMen ATbipayCcKomn
obnacTtu obecneyeHbl LUKOMbHbIMU PIOK3aKaMm
M KaHLUENSPCKUMU NPUHAONEXHOCTAMM.

OcHalleHUe LWKOJ CMOPTUBHbIM oGopynoaaHueM

OKa3saHa CNoHCopCcKada MOMOLLb Ha OCHaLLeHne
CMOPTUBHbLIM MHBEHTAPEM CPeaHUX LLUKO ATblipayCcKom
o6nacTu. MpoeKT HanpaBfeH Ha Pa3BUTME MAacCOBOIO
cropTa 1 co3gaHue ycnoBui ana Gmusnyeckoro
pPa3BUTUSA LLKONbHUKOB.

JlecoBOCCTaHOBUTEJIbHbINA MPOEKT

OkasaHa 6naroTBopuTesibHasa MNOMOLLb
obuectseHHoMy doHay «ULAN PLUS»

0119 peanm3aumnm 3KoNorm4eckKoro npoekKkTa

B KocTaHanckomn obnacTtu. B paMkax MHULMATUBbI
BblcakeHo 150 000 cedaHLLeB COCHbl 06bIKHOBEHHOM
Ha TeppUTOopUaX, MOCTPA[ABLUMX OT NECHbIX MOXapoB
2022 ropa.

B cTagpuu peanusauumm

CTPOUTENbCTBO LLeHTPa/IbHOU FOPOACKON 6UGUOTEKM

PeanunayeTca NpoeKT CTpoUTENbCTBa COBPEMEHHOM rOpPoACKOM BUBNMOTEKM B I. YKaHao3eH. 3aBepLueHue
CTpOUTENbCTBA 3amn1aHMPOBaHO A0 KoHUa Il kBapTana 2026 roga. O6beKT CTaHeT Ky/bTypHO-06pa3oBaTefibHbIM
LLeHTPOM U1 ByaeT BK/IO4YaTb CreLunannsmpoBaHHble YCTOBUA A9 NNL, C HapyLUEHMEM 3peHUs, B TOM Yucre

ayauTopwuto Bpanns.

NMHBeCcTULUUN B PErUOHDI

KoHTpakTaMu Ha Hegponosib3oBaHue 430 KMl
npenycMoTPEHO BblAeNeHMe 3HAUMUTENbHbIX AEHEXHbIX
CpencTB Ha pa3BUTUE PErMOHOB NPOU3BOACTBEHHOIO
NPUCYTCTBUSA U COLMANBHYIO MOMOLLb HY)XAAKOLLMMCS
croaM HaceneHus.

KMI ocyLlecTBFET CUCTEMHYIO NOALEPXKKY

pPermoHoB NPUCYTCTBUS, MHBECTUPYSA B COLlMANbHYIO

M SKOHOMUYECKYIO MHPPACTPYKTYpPY. B pamkax

3TOM AeATENbHOCTU KOMMaHUA GUHAHCUPYET
CTPOUTENBCTBO BaXKHbIX A1 PETMOHOB SKOHOMUYECKOM
MHpPaCTPYKTYpbl, 06pa3oBaTesibHbIX M CNOPTUBHbIX
yupexaeHun, a TakxKe ydacTByeT B Pa3BUTUN MECTHbIX
COObLLEeCTB.

B oTyeTHOM nepuroge KoMnaHMa NnpogomKmna
peannsaunio counanbHbIX MHNUNATUB B NMapTHepPCTBe
C MeCTHbIMUN NCMNONMTHUTENTbHBbIMW OpraHaMu, yoenaqa
BHMUMaHUe yCTOVﬂ‘IMBOMy Pa3BUTUIO coobLiecTts

N MNOBbIWLEHWNIO Ka4eCTBa XXN3HU HacelleHU4d.

CPEAOCTBA, NEPEYUCJIEHHDBIE B MECTHbIE
MCMOJTHUTENTbHBIE OPTAHbI (KOHTPAKTbI
HA HEQPOTOJIb3OBAHME), MNTPA TEHTE

B pamkax cornalueHnm n MeMopaHayMoB,
3aK/TIOYEHHbIX C MECTHBIMU UCMONMHUTENbHbIMU
opraHamu, 130 KMIT nepeyuncnsaioT cpeacTsa, KOTopble
pacnpenenatoTca ucxoas U3 NoTpebHOCTEeN MECTHbIX
coobLecTs. 19 3TUX Liefie B OTYETHOM roay 6binm
BblOeNeHbl CPeAcTBa Ha 0OLLYyO CyMMY B 4,2 A MnipA,
TeHre, TOM yucne:

TOO «CIl «KasrepMmyHan»: 377 MIH TeHre
Ha couManbHO-3KOHOMUYECKOoe pa3BuTmne
KbI3blTOpAMHCKOM 06nacTu.

AO «O3eHMyHawmras»: 1,723 mnpg teHre KM
«O3eHUHBECT» A9 coAepXaHUs KOMMYHalbHOIMro
XO39MCTBa B I. YKaHao3eH.

AO «IdMbaMyHanras»: 884 M/H TeHre
Ha CTPOUTENbCTBO HOBbIX XXWUIbIX 4OMOB
B n. [loccop MaKaTcKoro pamoHa.

AO «MaHrucraymyHamras»: 140 MfH TeHre
Ha couManbHO-3KOHOMUYECKOEe pasBuTme
MaHrucrayckoro permoHa 1 ero MHGpPacTpyKTypbl.

TOO «Kazsaxomnn AkTtobe»: 443,7 MJTH TeHre

Ha coLManbHO-3KOHOMUYECKOE pa3BUTHE

U MHDPACTPYKTYPY AKTIOBUHCKOM 06nacTum

B paMKax MeMopaHa4yMa C MeCTHbIMK BNACTAMU.

TOO «YpuxTay OnepenTnHr»: 59 MnH TeHre
Ha couManbHO-3KOHOMUYECKOE Pa3BUTME permoHa.

TOO «KazaxTypKMyHamn»: 326 M/TH TeHre
Ha couManbHO-3KOHOMUYECKOEe pa3BUTmE
AKTIO6MHCKOM o6iacTu.

TOO «Ypan Ownn 3HA Ma3»: 59 MH TeHre
Ha couManbHO-3KOHOMUYecKoe passutune 3KO.

AO «Kapa)kaHb6acMyHa»: 230 M/IH TeHre
Ha couManbHO-3KOHOMUYECKOoe pasBuTmne
MaHrucrayckom obnacTtu.
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OTYET O6 YCTOMYUBOM PA3BUTUU

CUCTEMA MEHEO)XMEHTA
Nno NPOU3BOACTBEHHOMU BEE3ONACHOCTM,
OXPAHE TPYOA U OKPYXAIOLLEEU CPEADI

GRI 3-3, GRI 403-3, GRI 403-8, GRI 403-9

CuctemMa MeHeg)XMeHTa Mo NMpPou3BOACTBEHHOMN
6e30MacHOCTU, OXpPaHe Tpyaa U OKpy)KatoLlen cpenbl
(CM) paspaboTaHa B COOTBETCTBUU C TpebOoBaHUAMM
3aKoHoaTeNnbcTBa PecnybnnKkm KasaxcTaH,
oTpacrieBbIX M MeXayHapoaHbIx cTaHpapToB 1ISO 14001
n I1SO 45001, a TakXKe BHYTPEHHUX HOPMaTUBHbIX
[OKYMEHTOB B 06/71aCTU MPOU3BOACTBEHHOM
6e30MacHOCTU, OXpPaHbl TPYOA U OKpY)KatoLen cpeqbl.

CucTteMa MeHe)KMeHTa OCHOBaHa Ha Ny4Lumnx
MUPOBbIX MPaKTUKax HedpTerazoBowm oTpacnu

M peKoMeHpaumax MexayHapoaHom accoumnaumm
npousBogutenen HedTn m rasa (IOGP)

M BKNtoYaeT 10 KtoYeBbIX 3N1€MEHTOB, OCHOBaHHbIX

Ha pyHOAMeHTanbHbIX MpUHLMNax: JoCTMXeHWe uenu,
INnpepcTtBo, YrnpasBrneHne puckamMum u NoctossHHoe
cCoBepLUEeHCTBOBaHME.
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CucreMma MeHea)XMeHTa no npOMBBOﬂ,CTBeHHOﬁ
GGBOHaCHOCTM, oXpaHe TpyAa m Opr)KaIOI.I.I.eﬁ cpeanbl

MOHWUTOPUHT,
U3MEPEHMUE,
AHANM3

OTYETHOCTb
W PACCNEIOBAHUE
TPOUCLUECTBH

BbINONIHEHUE
W BE30NACHAA
IKCNNYATALMA

NOATBEPXAEHUE
IOOEKTUBHOCTH
WMEPBI HA
YNYYWEHKE

JINAEPCTBO
OBA3ATE/NILCTBA
W OTBETCTBEHHOCTb

TNONUTHKH,
LENK
W NPOrPAMMbI

OPTAHW3ALNA,
PECYPCbI
W BO3MOXXHOCTH

NOAPANYNKH
W 3AMHTEPECOBAHHBIE
CTOPOHbI

BHYTPEHHUM KOHTPOJ1b
U YNYHLWUEHUA

CucTeMa yrnpaBfieHUs OLEeHKMU
no OTnOC

Cuctema komutetoB OTOC
HSE Compliance and RT Audits

KoMnnekc meponpuatnimn
Mo MoBbILWEHUIO KynbTypbl OTOC

MOHUTOPUHI

MpaBuna otyeTHOCTM No OTUOC

ABTOMaTU3aLMA 6e30MacHOCTM
AsmxkeHua no OTnOC

Cucrema KN4 no OTnOC

MpoLlenypa paccnenoBaHma
MPOUCLLECTBUI

ABTOMaTU3UPOBaHHbIM MOAY b
«PaccnegoBaHMe NpUYUH aBapun»

CpaBHUTENbHbIN aHaNM3

PEAJIU3ALMA

)

CucteMa ynpanieHus

YNPABJIEHUE PUCKAMU

CTPATErung

» CucTeMa ynpaBneHusa puckamm . CBeerEYEHE

30 paBOOXpPaHEHNEM > CTaHBapT OLEeHKM pUckoB EIA 6e30MacHOCTU Ha paboTe
> [MporpamMma TpaHcrnopTHOM > «[lporpamma MNoBegeH4veckue 5 3JKonoru4yeckas
6e3onacHoOCTU HabnopeHua 6e3onacHOCTU» OTBETCTBEHHOCTb
» CTaHpapT ynpaBrieHus
KPU3UCHbIMU CUTYaLUaMU 3AUHTEPECOBAHHDIE CTOPOHDbI LLENIN
> T[porpamma onpepeneHmna 5 CTaHOapT Mo noapsayYnKam Honb:
YTEeUKU MeTaHa
> OTYETHOCTb MNOAPSAYNKOB 9 WHUWOEHTOB
> CTaHaapt no ynpasneHuio > [y6nuyHble cnyLwaHmsa 5  pasnuMeoB
oTxogamu y b 2
- CTaHpapT No ynpasneHuto CTAHOAPTBI + c6pocos
Bogoob6ecrneyeHneM 9 PYTUHHOIO COXXUraHWUs
- [JopokHasa kapTa apPeKTUBHOCTU » PaspaboTka v BHegpeHue
3Heprononb3oBaHus ctaHpgapToB Mo OTMOC, OCHOBaHHbIX PYKOBOACTBO

LEJIOCTHOCTb NPOU3BOACTBA

=

O6ecrneyeHne roToBHOCTH
MpoTUBOMoOXapHoM 6e3onacHoOCTU

LOTO
Cuctema obecneyeHus

Ha Ny4yLwmnX MUPOBbLIX MPaKTUKax

KyPC

» Monutnka OTMOC

- TpaHcnopTHasa NoAUTUKA

5 3aMHTepecoBaHHOCTb
pykoBoacTea: ®opyMm
pykoBogutenemn, SPE

» TpexypoBHeBas cucteMa
KomMuTeToB rno OTnOC

- AnKorosibHasi NoanTUKa

JM3ARH
W LENOCTHOCTb
AKTWBOB

YNPABJIEHUE
PUCKAMU

C 2006 roga B KMI" BHegpeHa MHTErpmMpoBaHHaga
cucteMa ynpaeneHua (MCY) B o6nacTu KayecTea,
OXpPaHbl OKPYXKatoLLEeWn cpefbl, OXpaHbl 300POBbSA

n obecneyeHmnsa 6e30NacHOCTU TpyAa B COOTBETCTBUM
c TpeboBaHuaMU ISO 9001, ISO 14001 u ISO 45001.

030 c cyulecTBeHHbIM YPOBHEM MNoTpebreHus
3Heprum ceptTMdumLUMPOBaHbl Ha COOTBETCTBME
cTaHgapTy ISO 50001. 3dpdekTnBHOCTL NCY perynsapHo
rnoaTBepXkaaeTca He3aBUCUMMbIMU ayaUTOPaMMK.

B Lenax coBeplUeHCTBOBaHUSA CUCTEMblI MEHEOXKMEHTa
B KoMnaHuu npoBoauTtca cepTUdUMKaLMea CUCTEMDI
yrnpaBneHusa oxXpaHowm Tpyaa U MPOMbILLIEHHOMN
6e30MacHOCTbIO Ha COOTBETCTBUE TPEBOBAHUAM
MexayHapogHoro ctaHgapTa ISO 45001. Ha 31 nekabp4a
2025 ropa 24 030 KMI nmMenu gencreytoime
cepTUdMKaTbl COOTBETCTBUS.
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C 5 no 7 Hoa6p4a 2025 roga B KMIM npoeeneH

1-1 Ha6nopatenbHbi ayanT TUV Thiringen,

Mno pe3synbTaTaM KOTOPOro NoaTBePXAeHO
cooTBeTcTBUE KMTIT TpeboBaHNAM MexayHapPOLHbIX
ctaHpapToB ISO 9001, ISO 14001 1 ISO 45001.

HasHauyeHVe cuCTeMbl MEHEeOYKMEHTa COCTOUT B TOM,
uyTO6bl 06eCcrneUunTb cpeny Ond ynpaBneHuUsa puckamm
M BO3MOXXHOCTAMMU B 06/1aCTU MPOU3BOACTBEHHOM
6e30MacHOCTU, OXpaHbl TPYOA U OKpY>KatoLLe cpeqbl.
OXXnpaeMbiMu pesyrsTaTaMmn GYHKLMOHUPOBAHUA
CUCTEMbI SIBNAIOTCH MpenoTBpaLleHne TPaBM

v yuep6a ona 300poBbsa PaboTHUKOB KoMMnaHuK,

a TakKe obecneveHne 6e30mMacHbIX U 300POBbIX
yCcnoBum Tpyaa. KpuTnyecku BaXKHbIM Ansa KoMnaHum
ABNAETCH PUCK-OPUEHTUPOBAHHbIN MOAXOA, B 061acTu
NPOUN3BOACTBEHHOM 6€30MacCHOCTU, OXPaHbl

TPy4a 1 OKpy»KatoLLen cpefbl 3a cHeT NPUHATUA
pe3ynbTaTUBHbIX MpeayrnpeXxanaoLmx Mep.

6e30MacHOCTU MPOU3BOACTBEHHOIO 5 TMonuTUKa ynpaBneHus
npouecca Bbl6pocaMu B aTMochepy

[N19 MoBbIlWEeHUS CTeNeH MPUBEPIKEHHOCTH

1 BOBMEeYEHNSA PYKOBOAUTENEN BCEX YPOBHEN

M paboOTHMKOB B MpoLEecchl yrpaBneHus
NMPOW3BOACTBEHHOM 6€30MacHOCTbIO, OXpPaHoM Tpyaa
1 OKpy)KatoLLle cpefo B KoMnaHuM BHegpeHa

M OeNCTBYeT TPeXypOoBHeBasd cCUCTEMa KOMUTETOB:

® MNepBbiit ypoBeHb — KoMUTET No 6e30MacHoOCTH,
oXxpaHe Tpyaa, OKpy»KatLen cpeabl
1 yCToM4YmnBoMy pa3euTmio CoBeTa AUPEKTOPOB
KMT (KEOTOCYP).

(® BTopo# ypoBeHb — KOMUTET Mo oxpaHe Tpyaa,
NpPOn3BOACTBEHHOM 6€30MacHOCTU U OXpaHe
OKpy»KatoLen cpenbl Ha ypoBHe KM

® TpeTuin ypoBeHb — KOMUTETHI MO OXpaHe Tpyaa,
NpPou3BOACTBEHHOW 6€30MacHOCTU N OXpaHe
oKpyXatoulen cpegbl B [130.

Ha e)xekBapTanbHOM OCHOBE BeAeTCs MOHUTOPUHT
pUCKOB B 06/1aCTU MPOU3BOLACTBEHHOMN 6€30MacHOCTH,
OXpaHbl TPyaa U OKpY>KatoLLe cpefbl, BKtoYas
3KOMOrMYeCcKmMe PUCKMU, CBA3AHHbIE C USMEHEHMEM
KnMMaTa u 0eduLUmnTOM BOOHbIX PECYPCOB.

KMTI perynapHo aHanusupyeT rnokasartenu

B 06/1aCTU NPOU3BOACTBEHHOM 6€30MacHOCTH,
OXpaHbl TPyOa U OKpY>KatoLLel cpenbl, NpoBOAUT
6eHYMaPKUHI C aHANOMMYHbIMUM NOKa3aTeNnaMm
BeOyLUMX HedTerasoBblX KOMMAAHUMN, BXOOALLMX

B MexxayHapoaHyto accolumaLmio npomssognTenem
HedTM 1 rasa (IOGP).

E>xerogHo [JenapTaMeHT Npon3BOACTBEHHOM
6e3onacHocT KMI npoBogut ®opyM reHepanbHbIX
OupekTopoB Mpynnbl KoMnaHut KMI™ B o6nacTtu
NMpPOW3BOACTBEHHOM 6e30MacHOCTU, OXpPaHbl Tpyaa

M OKpy)KatoLLen cpeqpbl.
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MPUMEPDI U3 NMPAKTUKHA c\
[~

B aHBape 2025 ropa B AcTaHe cocToscs
IX ExxerogHbI dOpyM reHepasnbHbIX
anpektopoB 030 KMTI - «JlngepcTtBo

B Pa3BUTUMU KyIbTypPbl 6€30MacCHOCTU».

B Meponpuatum npuHanm yvactme
npegcenatens NpaBneHusa KMl AcxaTt
XaceHos, pykoBoautenu 30 KomnaHuwu,
npencraBUTeNM KpPYMnHbIX HedTerasoBbiX
KoMnaHui (TCO, KPO n NCOC). YyacTHUKMK
o6Ccyannm Bonpochl Mpou3BOACTBEHHOM
6e30MacHOCTU, OXpaHbl TpyAa

U OKpy>KatlLen cpeqpbl.

B aekabpe 2025 roga KMl npoBegeH

HSE ®opymM B AcTaHe, Ha KOTOPOM
pykoBoactBo KMI 1 pykosogutenu Cnyx6
MB, OT n OC 030 obcyaomnu Kntodesble
BOMpPOChbl 6€30MacHOCTM U OXpaHbl TPyAa,
CHWXEHWe TpaBMaTU3Ma U pas3BUTUE
KynbTypbl 6€30nacHOCTU. LieHTpanbHbIM
aKLIeHTOM CcTasio BHeApeHue npeBeHTUBHOIo
rnoaxona U NiaHMpoBaHUsa 6e30MnacHbIX
MpPOoLLeCcCcoB ellle Ao Havana paboT

Ha NPOU3BOACTBEHHbIX O6beKTax.

OOHWUM U3 3HAYMUMbIX HaNpaBeHUM cTano
paclumpeHue npuMeHeHus LdpoBbIX
peLLUeHUN, BKToYaa UHTENNEKTyarnbHYO
cuctemy TUMAR, KoTopasd B
aBTOMaTUYECKOM PeXXMMe pacrno3HaeT
HapyLleHUs U cUrHanusmpyet o6 yrpose
MHUMAOeHTa. Takue CUCTeMbl MOMoratoT
CHUXaTb PUCKK U dopMUpoBaTbL 6onee
6e30nacHyto pabouyto cpeay.

Mo utoram dopymMa 6biNiv onpeneneHbl
cTpaTtermyeckue uenm Ha 2026 rog, B TOM
ymcre CHMXKEHME HeCYaCTHbIX CllyYaeB

Ha 30%. Oco6ag posib B AOCTUXKEHUM

3TUX Lefnien oTBefeHa IMHENHbIM
PYKOBOOMTENAM, KOTOPbIE eXXeQHEBHO
HaxoOATCAa Ha NPOU3BOACTBEHHbIX
naoLagKax v aBigTCa KNYeBbIM 3BEHOM
B MpenynpexxaeHnm MHUMOEHTOB.
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B TeueHune oTyeTHOro roga B pyrnne kKoMnaHum

KM npoBeneHa paboTa No pa3BUTUIO NOOXOLA0B

K YNpPaBAeHMIo TEXHONOMMYeCcKoM 6e30MacHOCTbIO

M MOBbILLEHUIO YCTONYMBOCTU MPOU3BOACTBEHHbIX
npoueccoB. KntoyeBon akLEeHT HanpaBneH

Ha opMmMpoOBaHUE eAUNHOIO0 YyrpaBNeHYeCcKoro

M METOLO0TIONMYECKOIro KOHTYpa, o6ecneymBatoLero
COrNTacoBaHHOCTb AeNCTBUIM KoprnopaTUBHOIO LLeHTPa
n 030, a TakXKe NpUMEHEHUE COMOCTaBUMbIX MOAXOO0B
K OLLEHKE U CHUMXEHMUIO TEXHOOMMYECKUX PUCKOB.

Ba)kHbIM HanpaBneHneM paboTbl ABNAETCA yTOUHEHME
M OanbHeWllee pasBUTHE LLeNieBON Moaenu
yrnpaBneHmnsa 6e30MacHOCTbIO MPOU3BOLACTBEHHbIX
npouecco (PSM), Bkntoyaa dopmManmsaumio
NMPUHLWMOB B3aMMOLENCTBUSA KITOUEBbIX GYHKLMIN

M YCTaHOBNEHME eQUHbIX CTaHOAPTHbIX MOAX0O0B

K BHEAPEeHWIO U NoAOepPXKaHMIO MPOLLECCOB Ha YPOBHe
MPOW3BOACTBEHHbIX Mogpa3saeneHuit. NMnaHupyeTtca
rnocnepoBaTesibHOE yKperneHne CUCTEMbI yrpaBneHus
namMeHeHmamMm (MOC) u pasButme MHPOpPMaLMOHHOM
6a3bl NpounsBoacTBEeHHOM 6e3onacHocTur (PSI)

KaK 6a30BbiX 2/1eMeHTOB, o6ecnevmBatoLLMX
YrMpaBnsgeMocCTb MPOU3BOACTBEHHbIX USBMEHEHUN,
aKTYyaNIbHOCTb TEXHUYECKMX AaHHbIX 1 MPO3pPaYyHOCTb
yrnpaBneHYeckux peweHunin. OtaenbHoe BHUMaHMe
6yneT yaeneHo MHTerpaLumm yKasaHHbIX NpoLLeccoB

C DENCTBYIOLLUMMM CUCTEMAMM yNpaBneHua

U BHYTPEHHUMMU MpoLeaypaMu C Lenbto obecnevyeHms
X MNPaKTUYECKOro NpmMMeHeHna 6e3 GopMUpoBaHUSA
Oy6nupyroLWKUX yNpaBleHYeCKUX KOHTYPOB.

B 2026 rogy npepgnonaraeTcsa pasBuTme
OpraHM3auUMOHHbIX MEXaHU3MOB peanu3aunm
MHULMATUB MO TEXHONOMMYECKOM 6e30MacHOCTH,
BK/tOYada:

(® CoBeplLUeHCTBOBaHME MPOEKTHOrO yrpaBieHus.

(® CornacosaHue ponemn n OTBETCTBEHHOCTM
Y4YaCTHUKOB MPOLLECCOB.

BbiCcTpanBaHMe yCTONYMBBIX KaHanoB
B3aMMOAENCTBUA MeXAY KOPNOPaTUBHbIM
YPOBHEM U MPOU3BOACTBEHHbBIMU MOLLAAKAMM.

[aHHbI noaxon No3BOSIUT MOBbLICUTb
npencKasyeMoCcTb UCMONTHEHMA 3a4aY, Ka4ecTBO
KOHTPOJA U CBOEBPEMEHHOCTb YNpaBeHYeCKUX
pelueHn Npu peanmsaumm M3aMeHeHnn

U MeponpuaTmnii, BIUSIOLWUX Ha YPOBEHb
TEXHOTOMMYECKUX PUCKOB.

OToenbHbIM MPUOPUTETOM OCTAHETCH pasBUTUE
KOMMeTeHUU paboTHUKOB. B TeueHue roga
nnaHupyeTcsa paclunmpeHmne npakTuK obydeHus

Mo KoYeBbIM MPUHLMMAAM U UHCTPYMEHTaM
TeXHOMorm4Yeckom 6e3onacHoOCTU, BKIOYas
yrnpaBfieHne U3MeHeHUAMU U Noaxoabl

K BbIAB/IEHUIO M aHaNU3y oracHocTen. ObydeHune
6yneT opueHTUPOBaHO Ha popMUpoBaHMeE
€[AMHOro NoHUMaHWA TpeboBaHUM, NOBbILLIEHME
KauyecTBa B3aMMOOENCTBUA MeXAY BOBNEYEHHbIMMU
rnoApasfaeneHnUaMm 1 3aKpernieHmne NpakTUu4ecKux
HaBbIKOB NPUMeHeHUs pa3paboTaHHbIX MOAXOO0B
B ©)Xe[HEeBHOW AedaTeNlbHOCTU. [lononHuTeNnbHo byaeT
npopo/mKeHa paboTa No NoArotToBke NpodbubHbIX
CcreumanucToB, CMOCOBHbIX METOLO0IOMrMYECKU
COMPOBOXAaTb NpoLiecchl U obecneyunBaTb
YCTOMUYMBOCTb BHEOPSIEMbIX PELLUEHUMN.
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B yactn nHpopMaLMoHHOro obecneyeHusa
niaHUpyeTcsa fanbHelllee pa3BUTUE NMOAXOO0B

K YNPaBAeHUIO TEXHUYECKOM M OpraHm3aLMoOHHOM
MHbopMaLmMen, UCMOoNb3yeMomn ANa Noane pPXKu
peLLeHnr B 0651aCTh TEXHONOMMYECKOM
6e3omnacHocTu. MpuroputeToM ByaeT NoBbIlLeHNEe
YMOPSA0YEHHOCTU, AOCTYMNHOCTU U aKTyasrlbHOCTM
OAHHbIX, HEO6XOOMMBbIX ON19 KOPPEKTHOM OLLEeHKM
PUCKOB U MPUHATUSA PeLUEHUM MPU M3MEHEHUAX,

a TaKXe CoBepLUeHCTBOBAHUE MPaKTUK UCMONb30BaHUS
3TOM MHOPMaLIMM B MPOU3BOACTBEHHbIX MPOLLeccax.
B pamMkax JaHHOro HamnpaBneHMUsa npegycMaTpuBaeTca
pa3BuUTUE KtoUYEBbIX 6a3 JaHHbIX U PeecTpoB,
obecneymBaloLLUX CUCTEMHBIW YYeT 1 aHanus
nHbdopMaLmu:

(® PeecTp TexHOMOMMUYECKMX PUCKOB — 6a3a AaHHbIX
C OLLeHKOM U KnaccudmKaumem pUCckos.

(® PeecTp MHLMOEHTOB — CUCTEMaA y4eTa
W aHanmM3a NpoucLlecTBUN ANng fanbHenwero
rnpenoTBpaLleHnsa aBapuUi.
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B uesioM 3aniaHUpoBaHHble MeponpUaTUS
HanpaBsfeHbl Ha YKpereHne eguHoro rnoaxona

K TeXHOJIornyecKom 6e30nacHoOCTH, pa3BuTue
YMNpPaBiseMOoCTU MPOLLECCOB, NMOBbILLEHWE 3PpenocTu
K/TIO4EBbIX MPAKTUK U POpPMUPOBaHME YCTONUUBBIX
KOMMETEHLMM, YTO MO3BOMUT NOCIeAoBaTeIbHO
CHUYKaTb BEPOATHOCTb CEPbEe3HbIX TEXHOTOMMYECKUX
MPOUCLLECTBUIN U MOBbILLIATb HAAEXHOCTb
NMPOU3BOACTBEHHOM AeATeNlbHOCTU [Py Mnnbl KOMMAHUN
KMIT

UndpoBusauma OT un Nb

B paMKax undpoBmM3aLmMm HanpaBieHus
MPOMbILLUNEHHON 6€30MacHOCTU 1 OXPaHbl

Tpyoa KoMnaHua npoaosixxuna paboTbl

no pa3paboTke 1 BHEOPEHMUIO aBTOMATU3UPOBAHHOM
MHTEeNNeKTyarlbHOM CUCTEMbI MPOM3BOACTBEHHOM
6e3onacHocTU «TUMAR», HanpaBneHHOM

Ha NpepoTBpaLleHne MHUUOEHTOB U CHUXKEHUE
HeraTMBHOIO BO3ENCTBUA Ha PabOTHUKOB Npwu
BbIMOTHEHMM OMACHbIX TEXHONTOMMYECKMX onepaLmn,
B TOM UmMcnie npu npoBegeHMm nog3eMHoOro peMoHTa
CKBaXXUH.

B 2024 rogy npoBefeHa orbITHO-MPOMbILLIEHHasA
aKcnnyaTauma cepsuca «ANC no N6 TUMAR»

Ha ooHOM U3 Bpurag KanuTasbHOro PEMOHTA CKBaXKMH
Ha MecTopoxaeHun XeTbiban B TOO «Oil Services
Company». B aHBape 2025 roga ocyLiecTBneH
MUNOTHbIN 3aMyck cucTeMbl Ha 10 6puragax KPC/

MPC Ha MecTopoxXaeHuax XeTblba 1 KanamMkac,

NPV KOTOPOM BcCe Tpu Moaynsa GYHKLMOHMPOBANm

B LUTAaTHOM peXXmnMme.

MpoponykaeTcs noaTanHoe BHegpeHue

cucteMbl < TUMAR» Ha 60 6puragax KPC/MPC

Ha MecTopoxaeHUax XXeTblbawm 1 Kanamkac

B TOO «Oil Services Company». B 2026 rogy
3anjaHMPOBaHO TUPaXXMUpOBaHMe npoekTa B 430
AO «O3eHMyHamras», TOO «O3eHMyHancepBUCH,
AO «KaparkaH6acMyHal» 1 TOO «KazaxTypKMyHam».

MapannenbHoO B paMKax UnMdpoBM3aLLMM MPOLLECCOB
yrpaBneHmsa NpPon3BOLACTBEHHOM 6e30MacHOCTbIO
NPOAOMKAETCA BHEAPEHME CUCTEMbI SNEKTPOHHbIX
HapspoB-gonyckoB. C gekabpsa 2023 roga cuctemMa
BBeOEHA B MPOMbILLIEHHYO 3KCMJTyaTauuio BO BCeEX
MPOU3BOACTBEHHbIX CTPYKTYPHbIX MoapasaeneHnax
AO «9MbBaMyHanras». B LLenax TMpa)kmMpoBaHus
peweHma B 2025 roay npoeeaeHbl paboTbl

no BHegpeHuto cuctembl B TOO «CI1 «KasrepmyHam».

KnoueBble noka3saTtesnum

GRI 403-9

KMT, 9Bngacb OOHUM U3 KPYMHENLLMX MPOMBbILLUEHHbIX
npeonpuaTuii Pecny6nukm KasaxcTaH, yoenaet
NnPUopmUTETHOE BHMMaHUe obecnedeHmto 6e30nacHbIX
YCNOBUM TPYAa U OXpaHe 340poBbs PabOTHMUKOB,

a TaKXKe HaceneHus, NPOXXMBAIOLLLEro B pamoHax
MPUCYTCTBUSA MPOU3BOACTBEHHbIX 06beKTOB. KOMMNaHua
rnocnepoBaTesibHO BHeAPSET BbICOKME CTaHOapPThI
OXpaHbl TPYAA U NPOMbILLNIEHHOM 6e30MacHOCTH,
HarpaB/ieHHble Ha CHWXEHWEe NMPOU3BOACTBEHHbIX
PUCKOB 1 npefoTepalleHne HecHacTHbIX C/lydaeB.

Mo pe3ynbTaTaM BHYTPEHHUX ONPOCOB PaboTHUKM
OoTMeualoT, YTo KoMnaHua co3gaeT 6e3onacHble
YCNoBUs AN OCyLLEeCTBNeHUS TPYAOBOW AeATENbHOCTU.

B oT4yeTHOM rogy KONmM4ecTBO MOCTpPagaBLUMNX

B pe3yfibTaTe HeCHaCTHbIX C/ly4aeB, CBA3aHHbIX

C TPYAOBOM OeATeNIbHOCTbIO, He M3MEHUOCh

no cpaBHeHUo ¢ 2024 rogoM U cocTaBuo 21 YenoBek.
KonnyecTBO AOPOXHO-TPAHCMOPTHbIX MPOUCLLECTBUN
COXpPaHWOCh Ha YpOBHe npeablayLero roga

M COCTaBMNoO 6 cny4yaes. Noxapos B 2025 roay

He 3aperncTpmpoBaHo.

B oTyeTHOM rogy 3adUKCUPOBAH OAUH HECYACTHbIN
crly4an co cMepTeSibHbIM MCXOA0M, MPoM3oLLenLmni
B AO «O3eHMyHamnras». B xone BbIMonHeHUA

PEMOHTHbIX PaboT Ha Neyn Harpeea BoaoHedTAHOM
3MYNbCUU Ha criecapsa-pPeMOHTHMKA ynana ropernka,
UTO NMPUBESIO K MOSNTyHEHUIO TAXENbIX TENECHbIX
MoBpeXAeHUM 1 nocnenyoLlen rmdéenn paboTHUKa.
CeMbe rnormbLuero 6bina okasaHa MaTepuanbHas
MOMOLLIb B COOTBETCTBUMU C YCITIOBUAMU KONJIEKTUBHOIO
Jorosopa.

Mo pe3ynbTaTaM paccrefoBaHUsa YCTaHOBEHO,

UTO MPOUCLLECTBUE MPOM3O0LLIO BCIeacTBMeE rpy6oii
HEOCTOPOXKHOCTU MOCTPaAaBLUErO, HAPYLLUEHUS
TpeboBaHMI 6€30MacHOCTU U OXPaHbl TPyOa, a TakXKe
He[oCTaTKOB B OpraHu3aLunm Npou3BoACcTBa paborT.
Mo ntoram paccnenoBaHUsa 6bITM peann3oBaHbI
KOPPEeKTUpyoLLye Mepbl, BKTOYatoLLme:

® npoBegeHMe LOMONMHUTENbHbLIX MHCTPYKTaXKeM
U pa3baACHUTENbHOM paboThl,

@ nepecMoTp TEXHONMOINM4YeCKOoro perfiaMeHTa
C BK/toYeHUeM 6e30MnacHbIX npmnemMoB
BbIMNOSTHEHUA pa60T;

® ob6sa3aTenbHoe 03HaKoM/IeHWe PaboTHUKOB
C 06HOBNEHHbIMU TpeboBaHUAMM.

TABJIULA 12. KJTIOMEBDbIE MOKA3ATEJIU B OBJIACTU OXPAHbI TPYOA

1 NMPOU3BOACTBEHHOM BEE3OMNACHOCTU 2

O6LLee KOIMYECTBO HECYACTHbIX C/ly4aes,

N 28 21 20~
CBA3aHHbIX C TPYOOBOW OEATENbHOCTbIO, ef.
O6Lee KONMMYECTBO NOCTPadaBLUMX NpU
HeCcYaCTHbIX Cc/ly4asaXx, CBA3aHHbIX C TRYO0BOM 29 21 214
OEeATeNIbHOCTbIO, Yern.
B TOM umncne netanbHbIX UCXOO0B, Yen. 2 1 ue
L[OpPOXXHO-TPaHCMOPTHbIE NpoucLLecTBUS, ea. 19 6 6
Moxkapobl, ea. 0 0 (o]

20. KnaccudmKaums 1 ydeT HecHacTHbIX Clly4aeB OCyLLECTBAAIOTCA B COOTBETCTBUMU C Tpe6oBaHUAMU TpyaoBoro kogekca Pecrny6nmkm KasaxcraH. B 2025 rogy
6b171 3adUKCUPOBAH OAUH NeTanbHbIN Cry4al, He CBA3aHHbIN C MPON3BOACTBEHHOM AeATeNbHOCTbIO. [10 pe3ynsTraTaM paccrefoBaHUa OaHHbIV criyydan 6bin
KnaccuPULMPOBaH KaK HEMPOU3BOACTBEHHbI B COOTBETCTBUM CO cTaTbel 186 TpyaoBoro koaekca Pecry6nivku KasaxcTaH.
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TABJTULLA 13. KJTIOYEBbBIE KO3®®ULIMEHTbI MPOU3BOACTBEHHOM BE3OMNACHOCTU

KoaddPULMEHT HecUyacTHbIX cryYaeB

c notepen paboyero BpemMeHu (LTIR), Ha 1 MNH 0,30 0,22 0,21~ 0,21
YyesloBEKO-4acoB

KoadpdpuumeHT cMepTenbHbix cny4vaes (FAR), 21 1,03 1,014 057
Ha 100 M/TH 4YenoBeKO-4YacoB

KoadPprumMeHT BopPOXKHO-TPAHCMOPTHbIX

npoucwecteum (MVCR) Ha 1 M/TH NponaeHHbIX 0,25 0,08 0,07 0,04

KMnnomMeTpoB

O6Lee KOMMYeCTBO OTPaBbOoTaHHbIX
YenoBeKO-4acoB

95 674 570 98 413 639 99 157 257

TpaHcnopTHaa 6e3onacHOCTb

GRI 3-3, GRI 403-1, GRI 403-2, GRI 403-9

KoMnaHusa yaenaeT npuopuUteTHoe BHUMaHue
BOMPOCaM TPaHCMOPTHOM 6e30MacHOCTU KakK OgHOMY
N3 KToYEBbIX GaKTOPOB CHMKEHUS MPOU3BOLACTBEHHbIX
PUCKOB 1 o6ecriedeHnsa oxpaHbl Tpyaa paboTHMUKOB.

B paMKax npoekTta «YrnpasneHue rnoesgkamMmm»
3aBepLUeH Nepexon K4YeBblX MPOLEeCCOB yrnpaBreHusa
TPaHCNOPTHLIM obecrnevyeHneM HedTecepBUCHbIX 030
(TOO «Qil Services Company», TOO «Ounn TpaHcnopT
KopnopanwwH», TOO «Oil Construction Company») Ha
undposon dopmat. ObecrneyeHa NpPoOMbILLIeHHas
3KCMyaTaumsa Mooy s 3NeKTPOHHbIX 3a9BOK Ha
TPAHCMOPT U CreumanbHy TEXHUKY, MOMHOCTbIO
UCK/oYEeH BYMaXkHbIM [OKYMEeHTOO060pOoT. PeannsoBaHa
aBTOMaTU3aLUMsa NNaHUPOBaHMUSA NOTPEBHOCTH,
bOopMUMPOBaAHUA M UCMONHEHUS NIAHOB-Pa3HaPAOoK,

a TaK)Xe MOHUTOPMHIa 4OCTYNMHOCTM TPaHCMOPTHbIX
CcpencTe v BoguTenen.

Cucrtema nHterpmpoBaHa ¢ GPS-nnatpopmamuy,

YTO MO3BOJIAET OCYLLECTBMAATb MOHUTOPUHI OBMKEHUA
TpaHcnopTa U NoslyyYaTb OHTanH-yBeAOMIEHUA

Mo MHUMOEHTaM, CBA3aHHbIM C 6€30MacHOCTbIO
[OPOXHOIo ABMXXEHUSA (MpeBbILLEHNE CKOPOCTHOIO
peXXnma, pe3koe TOPMOXKEHME N YCKOPEHUE).
BHeppeHbl 6a30Bble aHaNMUTUYECKNE MHCTPYMEHTDI,
obecrneymBaroLLMe B peXXMMe peanibHOro BpeMeHu
KOHTPOJIb 06beMOB 3a9BOK, KOaddULMeHTa

X MCMONMHEHUS, 3arpy3KuM aBTonmapka 1 GakTUYeCcKoro
MCMNoNb30BaHUS TEXHUKW. [TogroToBneHbl

M cornacoBaHbl PYyHKLMOHaNbHbIE MaKeTbl Moaynen

21. [OocTtynHble nokasaTtenu IOGP 3a 2024 rog (https://www.iogp.org/).
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«lyTeBble NNCTbI» U «PeMOHTbI», obecneymBaoLLme
CKBO3HOWM y4eT noesfok, npobera n TeXHUYeCKoro
COCTOSIHUA TPaHCMopTa C NocneayoLwen nHTerpaunen
B yYEeTHble CUCTEMBbI.

B 2026 rogy npegyCcMOTpPeHO TUPpaXXMpoBaHMeE NPoeKTa
«YnpaBreHne noesakaMu» Ha fobbliBatoLLMe aKTUBDI
AO «KapaxkaHb6acMyHal», AO «MaHrnMcTayMyHamras»

n AO «O3eHMyHaMras» ¢ BHepeHneM 6a30BbIX
Mopynew (3NeKTPOHHbIe 3asiBKW Ha TpaHCMopT, NnaHbl-
pasHapaaKM M aHaNUTUYECKUI gawbéopn).

B oT4eTHOM rofay 6bI10 3apPEernMcTpPmMpPoOBaHO

6 cny4YaeB OOPOXKHO-TPAHCMOPTHbIX MPOUCLUECTBUM.
KoadppuumeHTt OTM cHM3smnca Ha 0,004 cnydadq

Ha 1 MJ/TH NPOMAEHHbIX KUTOMETPOB MO CPaBHEHUIO
c 2024 rogom.

B Lenax noBbllWeHUs KyNbTypbl 6€@30MacHOCTH
OOPOXXHOIO ABUXEHUA U OCBEOOMIEHHOCTM
paboTHUKOB O HEO6XOOMMOCTU UCMOSb30BaHUA
peMHen 6e3onacHocTm B 2025 rogy ans TOO
«Kasaxonn Aktobe» n AO «IMbaMyHalnras» 6binu
npuo6peTeHbl ABa TPeHa)Xepa-nMmnTaTopa To60BOro
CTONKHOBeHMUA npwu AT (KoHBUHCep). TaknM o06pa3oMm,
Mo COCTOAHMIO Ha OTYETHbIW Nepwuop B pynne
KoMMaHMM KMl akcnnyaTupyeTcs NATb TPEHaXKepoB
KoHBuKHcep (AO «Ka3TpaHcOmn», AO «O3eHMyHanras»,
TOO «Own TpaHcnopT KopropanwH», TOO «Kazaxowmn
AkTO6E», AO «dMbBaMyHamras»).

B pamMkax kamnaHuu «Cton OTIM» B 2025 roagy
npoBefeHbl MPaKTUYECKME OEMOHCTPAUUY TPpeHaXxepa
c yyactmeM 22 394 yenosek, BKtovasa 20 073
paboTHUKoB 030 u 2 321 paboTHUKa NoapALHbIX
opraHusauun.

MNMo)xapHasa 6e30NacHOCTb

GRI 3-3, GRI 403-1, GRI 403-2, GRI 403-9

B oT4eTHOM rogy noXapoB Ha o6bekTax KMl

He 3aperncTpmpoBaHo. B Lensx noBbllLUeHUs YPOBHS
MPOTUBOMOXapHOM 6e30MacHOCTU Ha o6bekTax 430
KomMnaHuu paspaboTaHa 1 yTBep>kaeHa [JopoxkHasa
KapTa Mo yny4LleHUo COCTOSHUSA MPOU3BOACTBEHHOM
6e30MacHOCTU, OXpaHbl TPYAA M OKPYXKatoLen cpeabl
B pynne komnaHumm KMIM Ha 2025-2027 rogbl. B pamkax
peanusaunm JOPOXKHOM KapTbl B TE4EHNE OTYETHOIO
rofa NpPoBOAMIICS KOMIMIEKC MPOTUBOMOXaPHbIX
NPodUNaKTUYECKUX MEPOMPUATUI, @ TaKXKe BO BCEX
030 opraHusoBaHbl U NPoOBeAeHbl NSIaHOBbIE
MOXXapHO-TaKTUYECKME YHEeHUS.

B cooTBETCTBUM C YETbIPEXCTOPOHHUM
MeMopaHayMoM o coTpyaHudecTBe B 0611acTu
npenynpexxaeHnsa n MTMKBUAALMMN Ype3BblYaNHbIX
cUTyauum mexxgy locynapcrtseHHoM HedTaHOM
KoMMaHueln AsepbangykaHckon Pecny6nmku, KM,
MAO «TaTHedTb» U AO «Y3b6ekHedTeras» 29 aBrycra
2025 ropa npoBefeHbl y4eHUs rno nMkemnaaumm
aBapuu C BO3ropaHueM 1 nocTpagaBLUnM

Ha ckBaXkMHe AO «dMbaMyHamras». B yueHuax 6binm
3a4eMNCTBOBaHbI CUIbl U cpencTBa locynapcTBEHHOM

Ba)kHoOW cocTaBngaoLEN MOBbILLEHUA TPAHCMOPTHOM
6e30MnacHoCTM aBngaeTca obyyeHume no Kypcy Defensive
Driving (3allMTHOE BOXXAEHME), B COOTBETCTBUMU

C MeXxayHapogHbiMu cTaHgapTaMu RoSPA, koTopoe
npownm 5 002 yenoseka, BKNto4vasa 1592 paboTHUKOB
030 1 3 410 paboTHUKOB MOoAPAAHbIX OpraHU3aL Ui,

MpPOTMBOMOXapHOM clyX6bl JYC ATbipaycKkol o6actu
MYC Pecny6nmku KasaxcTaH, a Takyke generaumm
3apy6erXKHbIX MapTHEPOB.

Kpome Toro, npoBefeHbl y4eHUa no NMKBuaaumm
YCMOBHOIO Mo)apa Ha BePTUKallbHOM CTaJlbHOM
pesepByape c HedTbio B TOO «CIM «CASPI BITUM»
c ydactuem npepcrtasutenen AO «CaMmpyK-KasbiHa»
n OYC MaHrucrayckom o6nactm MYC Pecny6nuvku
KazaxcTaH.

B KopnopaTuBHOM LeHTpe KMI B TeueHue roga
npoBefeHbl ABe NMPOTUBOMOXXapPHbIE TPEHNPOBKM
C 3BaKyalMen rnepcoHasna n oTpaboTKom OeNCTBUIN
Mo TYLLUEHMUIO YC/TOBHOIO Mo)<apa B 34aHUN.

[Ona okasaHUA MeToaMYEeCKOM MOMOLLM U NMOBbILLEHUSA
YPOBHS FOTOBHOCTU NepcoHana B 130 KMI B oT4eTHOM
roay peanmnsoBaHbl MepPOrnpUATUA MO YCUTTEHUIO
MPOTUBOMOXKAPHOW 3aLUMTbl B MOXXapPOOMaCHbIN,
OTOMUTENbHbBIN U NPa3aHUYHbIE Mepuoabl, a TaKXKe
npoBefeHbl pasbACHUTENbHbIE MEPOMNPUATUS

rno cob6noaeHuo Tpe6oBaHUM MOXKapHOM
6e30mMacHocTu.
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GRI 403-7, GRI 403-9

KoMnaHua nocnegoBaTesibHO COBEPLUEHCTBYET
rnpoLecchbl NO B3aUMOAENCTBUIO C NOAPSAHBbIMA

n cybrnoopsaaHbiMU OpraHmn3aumMamm B obnactum
MPOMbILLINEHHOM 6€30MacHOCTU, OXpPaHbl Tpyaa

M oxXpaHbl oKpyXatouwlen cpegbl (MbB, OT n OC),
OPWEHTUPOBAHHYO Ha MOBbILIEHWE KyNbTYpPbl
6e30MacHoOro Tpyaa, a TakyKe Ha BbiiBIEHME, OLLEHKY
M ynpaBfeHne pUCKaMm Ha BCEX 3Tarnax BblINO/THEHUS
paborT.

B pamMkax peanusaumm JopoXHOM KapTbl

no ynydweHuto coctoaHusa N, OT n OC B KMIT

Ha 2025-2027 roabl peanmn3oBaH KOMIIIEKC
MEPONMPUATUIN, HANPaBIEHHbIX Ha MOBbILLEHWE
YpOBHSA 6€30MacHOCTM B MOAPAOHbIX U CybnoapsaHbIX
opraHusauuax. MeponpuaTtua paspaboTaHbl C y4eToM
aHanm3a rnpoucLUecTBMIN NPU BbINONHEHUN paboT

B 6M3Hec-HanpaBneHusx «Jobblua» n «<HedpTecepBUCy,
XapaKTepU3yHOLLMXCS NOBbILLIEHHbIM YPOBHEM
MPOU3BOACTBEHHbIX PUCKOB.

MNMpoBepeH AeTanbHbIN aHaNMU3 NPOUCLLECTBUN

C ydacTveM paboTHUKOB MOoApPALHbIX OpraHM3aLmm

C KnaccuouKaumen rno Buaam pabort (bypoBble

M crnycKomnogbeMHble ornepaummu, peMOHTHbIe paboThl,
paboTbl Ha BbiCOTe U opyrne paboTbl B yCI0OBUAX
MoBbILWEHHOM onacHocTK). o pe3ynbTataM aHanmsa
BbISIBNI€HbI CUCTEMHbIE MPUYNHDI, CBA3aHHbIE

C HegocTaTKaMU B yNpaB/eHUMN U opraHu3aumm pabor,
a TaKXKe C He,oCTAaTOYHbIM KOHTPOJIEM CO CTOPOHbI
NIMHEeWHbIX pyKoBOAMTENEN U aOMUHUCTPATOPOB

[OroBopoB 3a cobnogeHneM TpebosaHuin MG, OT u OC.
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Ocoboe BHMMaHWe yaerneHo Bornpocam
pacnpeneneHns oTBETCTBEHHOCTU, yCTaHOBNEHUIO
N3MEPUMbIX KtoHeBbIX MoKasaTenen adPeKTUBHOCTU
B 06/1aCTM NPOUN3BOACTBEHHOM 6e30MacHOCTH,

a TaKXKe paHXXMPOBaHUIO BUOOB PaboT Mo YPOBHAM
pucka (HU3KMI, cpegHUn, BbiICOKUM). BHeapeHbl
rnokasaTesnu pesynsTaTMBHOCTM B obnacTtu M, OT 1 OC
ANga noapsaHbIX OpraHM3aumn.

B Lenax ycuneHmsa KOHTposid 3a B3aMoLencTBmemM

C noapsaaHbIMU OpraHM3aunaMm NnpopaboTaHbl
MeXaHM3Mbl MOBbILLIEHUS POV aAMUHUCTPATOPOB
[OOroBOPOB, IMHENHbIX PyKOBOAUTENEN U MPOPUITbHbBIX
cny»6 MB, OT un OC, BKMtoYas NpoBefaeHne BHYTPEHHMX
ayauTOB MoapanHbiX U cybnoapsanHbIX opraHmsaumn,
aHanu3a KOPEeHHbIX MPUYUH NPOUCLLECTBUIN

M HECOOTBETCTBUMN, @ TaKXKe pPa3paboTKy M KOHTPOIb
MNCMOJSTHEHUA KOPPEKTUPYIOLLMX MEPOMPUATUN.

28 HoAbpaA 2025 roga npoeeneH HSE-dopyMm

C y4yacTUeM nepBbiX PyKoBoAUTENEN NOAPSAHbIX
opraHusaummn, reHepasnbHbIX AUPEKTOPOB

M aAMUHUCTPaTopoB gorosopoB O30 no 6usHec-
HanpaBneHusam «Jobbi4a» n «CepBUC». B paMKax
dopyMa onpepeneHbl KntoveBble yrnpaBneH4Yeckme
N KOMMYHUKaLMOHHbIE OPUEHTUPDI, HanpaBllieHHble
Ha dopMUMpOBaHME NAPTHEPCKOro Noaxoaa

M MNoBblLLEHWEe OTBETCTBEHHOCTU NOJPSa4YNKOB

3a pe3ynbTaThbl B 06/1aCTV NPOM3BOACTBEHHOM
6e30MnacHoCTu.

B otyeTHOM rogy [JenapTaMeHT Npon3BOACTBEHHOMN
6e3onacHocT KM npoBen ayauTbl NpoL,eccoB
B3aMMOAENCTBUSA C MOAPSAHbIMY OpraHU3auUnamm
B 15 O430. No ntoramM ayamMToB BblAaHO

613 pekoMeHOaunM, HanpaBAeHHbIX Ha yry4lleHne
cuctembl ynpaeneHus MNB, OT n OC kak B nogpsagHbIX
opraHmsaumsax, Tak n B 430. JononHUTEbHO
npoBeneHo 6 803 NpPOBEPKU COCTOAHUSA
MPOoMbILLUNIEHHOM 6€30MacHOCTU NoaPAOHbIX
OpraHu3auui Ha NPOMU3BOACTBEHHbIX OGbeKTax.

B oT4eTHOM roay ycnyru n pabotbl ona 030 KoMnaHum
oKasana 941 nogpsaHasa opraHmsaumnd. Hanbéonbluyto
[onto B 06LeM o6beMe CoCTaBUM TPAaHCMOPTHbIE
ycnyru (22,02%), o6cny)KmBaHUe N PEMOHT
ob6opynoBaHua (15,73%), KMMHUHroBble ycnyru (9,89%),
cCaHUTapHble ycnyrn (9,44%), Npu 3ToM o6LUM o6bem
HedTecepBUCHbIX yCcnyr cocTaBun 26,5%.

OueHKa pe3ynbTaTUBHOCTM NOAPAAHbBIX OpraHM3auum
B obnactu NMB, OT n OC 3a 2025 ropf rnokasana,

UTO HaubonblLlee KOTMYEeCTBO MPOUCLLECTBUM
3adpMKCUpPOBaHO B HanpaBneHuax «bypeHne

N PEMOHT CKBaXXUH» (35%), «CepBUCHbIe ycnyrm» (26%)
M «TpaHCMNOPTHbIE yCnyru» (26%).

B uenax ganbHemLWwero CHMXeHua ypoBHSA
MPOW3BOACTBEHHbIX pUckoB KM chokycmpyeT paboTy
Ha npoBegeHun ayautos 130 Ha cooTBeTCTBUE
KOPMOpaTUBHbLIM TPE6GOBaHUAM MO yrpaBieHuto
noapsaavYnKamMu, passnMTUM PO aaMUHUCTPATOPOB

U KypaToOpOB A0roBopoB, 0693aTefIbHOM NMpoBefeHUU
npeaMobunmnsaumnoHHbIX ayamMToB, PasBUTUN

LMPPOBOM OTYETHOCTU U PAHXXMUPOBaAHMUM NOOPAAHbIX
OpraHu3auum No pesynbTaTUBHOCTU B 0611acTu

MB, OT 1 OC, a Tak)Ke NoBbILLeHUUN TpeBoBaHMM

K KOMMNEeTeHLUUAM U 0ByYeHUIo PabOTHUKOB NoapsaaHbIX
opraHusauun.

Ona oueHkn addeKTUBHOCTU ynpasneHua MNe, OT

1 OC ncnonb3syrotca KoadPULIMEHTbI B COOTBETCTBUM
C MeXAyHapoaHOWM NPaKTUKON. TeKyLlme nokasaTenum
rnoaTBepPXXOAoT HEOBXOAMMOCTb Nepexoda Ha HoBble
CTaHAapTbl, HANPaB/eHHbIE Ha MOBbILLEHMNE

3P PEKTUBHOCTU yrNpaBneHUs NOJPAAHbIMU
opraHusaumamu.

KoadduumeHT TpaBMaTH3Ma € NoTepen paboyero
BpeMeHU Ha 1 MiH Yen-yac - LTIR (lost time injury rate)
C ydacTueM noapsanHbix opraHmnsaumm B 2025 rogy
cocTtaBun - 0,45.

KoaddrLMeHT cMepTenbHbIX Cy4aeB

Ha 100 MnH ven-yac - FAR (fatality accident rate)

C ydacTueM nogpsanHbix opraHmnsaumm B 2025 rogy
cocTtaBumn — 10,38 B CBSI3M CO CMepPTeNbHbIMU CrlydHassMu
8 paboTHuKos MO.

KoadpdULmMeHT AOPOXKHO-TPaAHCMOPTHbIX
NMPOMUCLLIECTBUM Ha M/TH NponaeHHbIX KM — MVCR
(motor vehicle crash rate) c yuactnem nogpanHbix
opraHusauum B 2025 rogy coctasun 0,07.

TABJTULUA 14. KOOODPULIMEHTbI HECHACTHbIX U CMEPTE/TbHbIX CJTYYAEB, AOPOXXHO-TPAHCMOPTHbIX
MPOUCLLECTBUA C YYACTUEM NOAPAOHbBIX OPTAHU3ALUA.

NMOKA3ATEJ1b

KoadPprLMeHT HecUHacTHbIX CllydaeB C NoTepen

pabouero BpeMeHM (LTIR) 015 0,32 02 0,24
KoaddurumeHT cmepTenbHbix cny4daeB (FAR) 5,08 3,86 10,38 0,84
KoaddULUMEHT BOPOXKHO-TPAHCMOPTHbBIX 028 0,05 0,07 0,03

npoucwectsum (MVCR)
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GRI 3-3, GRI 403-1, GRI 403-3, GRI 403-4, GRI 403-5, GRI 403-6, GRI 403-7, GRI 403-10

KMT B COOTBETCTBUMU C TpeboBaHUAMM
3aKkoHopaTenbcTBa Pecny6nnku KasaxcraH

U MexayHapoaHbIX CTaHAAPTOB B 061aCTU OXpaHbl
300POBbs PAGOTHUKOB, MPOU3BOACTBEHHOMN
CaHUTapuUK U TMrMeHbl TpyAda ocyLecTBiaeT
CUCTEMHOE yrnpaBfieHMne BornpocaMuy coxXxpaHeHus
M YKpenneHuns 300poBbs NnepcoHana. KomnaHua
peanusyeT akTUBHYIO MOSIUTUKY, HarMpaBNeHHYo
Ha NpodUNaKTUKY 3aboneBaHUM U 0300POBEHUE
paboTHUKOB, HE3aBUCMMO OT XapaKTepa U1 yCrToBUMN
NPOM3BOACTBEHHOW AEATEbHOCTU.

B oT4eTHOM rogy KofiM4eCcTBO CllydaeB CMEPTHOCTH,
He CBA3aHHbIX C TPYAOBOW OeATeNIbHOCTbIO, cCpeau
paboTHUKoB O30 cCOKpaTUIOCh A0 4 Cry4vaes,

Unun Ha 33% no cpaBHeHUo ¢ 2024 rogoM. OCHOBHOM
MPUYMHOM YKa3aHHbIX CllydaeB OCTaBalIUCb cepaeyHo-
cocyamucTble 3aboneBaHuA.

KOJIMYECTBO CJ/TYMAEB CMEPTHOCTMW,
HE CBA3AHHbIX C TPYAOBOW AEATE/IbHOCTbIO

ED s (&)
202 N 6)

2023 {5 )
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B uenax npegynpexxaeHmsa aHanornyHbIx
MHUMOeHTOB KoMnaHua obecrneymBaeT KOHTPOIb

3a CBOEBPEMEHHbIM MPOXOXXAEHUEM 06a3aTeNbHbIX
MeOULMHCKUX OCMOTPOB PaboTHUKaMM.

CucrtemMa guHamMmmyeckoro («[y») ydeTa cocTtoaHuMaA
3[00pPOBbs NepcoHana npegycMaTpuBaeT
perynsapHbIi MOHUTOPUHI OCHOBHbIX MOKasaTenemn
300pOBbSA Ha paboumx MecTax, dopMuUpoBaHue
WHOMBUAOYaNbHbIX PeKOMeHAauun, BKtoYasa nog6op
crneuvannsnpoBaHHOIoO paLMoHa NMUTaHUS, a TaKxXe
MocTosiHHOe HabnogeHWe 3a COCTOAHUEM PabOTHUKOB.

B MNpynne komnanum KMI™ gencrteyeT MNnaH
MepOonpUATUI MPOrpaMMbl 03A0POBNEHMNA PabOTHUKOB
Ha 2025-2027 rofbl, HaMpPaBNeHHbIN Ha MOBbILUEHWNE
KauyecTBa MeAULMHCKOro OBCYXKMBAHUA N SKCTPEHHOMN
MeOWNLMHCKOW MOMOLLUM Ha NPOU3BOACTBEHHbIX
ob6beKTax, a Tak)Ke Ha BHegpPeHMe KOMMNIEKCHbIX
03[0,0POBUTENbHbIX MeponpuaTUn. KnioyesbiMn
HanpaBneHMaMu MNnaHa asnsatoTca NpoduakTMKa
npodeccmoHanbHbix 3ab6oneBaHUN U GaKTOPOB PUCK],
MOHUTOPUHT COCTOSIHUSA 30,0POBbA PAaBOTHUKOB,
yrydLleHMne ycrioBu Tpyaa U caHUTapHoO-
npoceBeTUTenbHas paboTa.

B Lenax KOHTposs cobnoaeHUa KopnopaTUBHbIX
CTaHOApPTOB B 06/1aCTW OXpaHbl 300POBbA
chopMmUpoBaHa paboyas rpyrnna n3 cneumanmncTos
KoprnopatusHoro ueHTpa 1 30, ocyllecTBngoLasa
KOMMJIEKCHbIe MPOBEPKU (ayamnThbl).

B oTyeTHOM rofy HaBbiKaM OKa3aHWA NepBom
MeOULMHCKOM MoMoLUm obyyeHo 21 546 paboTHUKOB.
B cooTBeTCTBMM C PernaMeHToM rno opraHmsaumm
3KCTPEHHOW MeOULMHCKOW MOMOLLU

Ha NPOU3BOACTBEHHbIX O6beKTax NpoBeaeHo

1633 MeANLMHCKNX Y4eBOHbIX TPEBOT B paMKax
MNaHOB 3KCTPEHHOIro MeAMLIMHCKOIO pearmpoBaHug,
B TOM UMCJIe C y4acTUeEM MoapsaHbIX OpraHM3auum.

Mpopon»eHo BHegpeHre aBTOMaTU3UPOBaHHbIX
cucTeM MeguLMHCKMX ocMoTpoB (ACMO): B OTYETHOM
rogy B O30 ycTaHOBNEHO 69 annapaTHbIX KOMIMJIeKCca.
B uenax paHHero BbiABIeHNA GaKTOPOB pUCKa
XPOHUYECKMX 3a60M1eBaHUN U CHUXKEHUA BHEMMTAaHOBbIX
rocnmTanmsaunm B AO «IMbaMyHanras» peanmsyetcs
MPOEKT Mo NPUMEHEHUIO NOPTAaTUBHbIX MeAULIMHCKUX
YCTPOWCTB, MO3BOSAIOLLMX OCYLLECTBNATb yAaNeHHbIN
MOHUTOPUHI COCTOSIHUS 30,0POBbSA U OLLEHKY
3KOHOMMUYECKoM 3pPEeKTUBHOCTU MacLLUTabrpoBaHUSA
NoAo6HbIX PeLLUeHUN.

B TOO «Kazaxonn AkTo6e» peanmayeTca MUMOTHbIN
MPOEKT MHTEeNNeKTyallbHOro MeAULIMHCKOrO KOMIMeKca
Ha MecTopoXAeHUMU AnnMb6eKMona, BKIoYaoLWwmii
ncronbsoBaHme ACMO c nynunnomMeTpuen

1 o6opynoBaHMUA ONF MPUrOTOBNEHUS KMCOPOOHbIX
KoKkTennen. Cuctema obecrneymBaeT aBToMaTUYeCKNE

3aMepbl, CUTHANKU3aLUIo MPU OTKIIOHEHUAX
roka3saTtesniei, yaasneHHbln MOHUTOPUHI U UHTErpaLuuto
C UMbPOBLIMU MEOULIMHCKUMU M1aTbopMaMu.

B TOO «ATbipayckuin HedTenepepabaTbiBatoLLUM
3aBOA» 32 OTYETHbIV rof B paMKax MUITOTHOIO NpoeKTa
Mo BHeOpeHUo cUcTeMbl 6€30MacHOCTU NULLEBOM
npoaykumm HACCP co3gaHa paboyada rpynna

M paspaboTaH MnaH MeponpuUATUA No BHEOPEHMUIO
CUCTEMbl MeHe)XMeHTa 6e30MacHOCTU NULLEBOM
NpPoayKUMM Ha cooTBeTCTBUE TpeboBaHMaMm CT PK ISO
22000-2019 B cTOMOBbLIX MPeanpuUaTuA.

B paMKax pasBUTUS KOMMETEHLMIN U obMeHa
onbITOM 22 ceHTA6psa 2025 roga opraHMU3oBaH
06MeH MpakTuKamMm ¢ koMnaHumen North

Caspian Operating Company ¢ noceLleHueMm
MPOW3BOACTBEHHbIX 06bEKTOB B Nocesike BayTuHO
N O3HaKOMJIEHMEM C BHYTPEHHUMMU CTaHOapTaMu

M cuctemomn HACCP. 23 ceHTabpsa 2025 roga
npoBefeH cCeMMHap-CoBeLL@HKMeE Mo peanmsaunm
rnporpaMMbl 0340P0BEHUS PAaBOTHUKOB

Ha 2025-2027 rogbl ¢ y4acTmem 60 cneumanmcrtoB
Mo NPOM3BOACTBEHHOW CAHUTAPUU U TUTMeHe Tpyaa.
B xone Meponpuatua 19 pabotHmnkos 030 npownu
obyyeHue Nno MexkayHapogHoMy ctaHgapty HACCP
C nony4yeHneM MexxayHapoaHbIX cepTUPUKATOB.
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noaxon K yrnripABJIEHUIO BONMPOCAMMU
3KOJTIOr'MYECKOU OTBETCTBEHHOCTMU

NMoaxoabl K ynpaBlieHUIo

GRI 3-3

SKoJlormyeckas oTBETCTBEHHOCTb 3aHUMaeT BaXKHOe
MeCTO B CUCTEME KOPMNOPaTUBHbIX MPUOPUTETOB

KMI. KoMnaHWa peanmsyeT CUCTEMHbIN KOMMJIEKC

Mep, HanpaBeHHbIX Ha MOBbILLEHWE YPOBHS
3KONOrMYecKom 6e30MacHOCTU 1 No3TarNHoOe CHUMXeHue
HeraTUMBHOIO BO34ENCTBUA Ha OKPYXKAIoLLYtO cpeay.

SKonoruyeckasa nonnutuka KMI asngeTtcsa
HeoTbeMeMom YyacTtbto CTpaTermm pasBmuTmUs
KoMnaHuun Ha 2022-2031 roabl 1 OpUeHTUpOBaHa
Ha AOCTUXKEHMNE JONTOCPOYHOMN Lenu

Mo NpenoTBPaLLEHMIO DKOMOrMyecKoro yulepba
(MpUHLMN «HyNeBoro pe3ynbratar). [JlocTmxeHne
DaHHoOM Lenu obecrnevynBaeTcs NOCPEnCTBOM
BHeOpPeHMs KOPNopaTUBHbIX CTAaHOAPTOB,
NMPUMEHEHNS COBPEMEHHbIX TEXHOMOMMYECKUX
pelieHunin, PopMUPOBaAHUSA SKOMOMMUYECKOM KyNbTypbl
M HerNnpepbIBHONO COBEPLUEHCTBOBaHWUS CUCTEMDI
3KOOrMYECKOro MeHeI)KMEeHTa.

KniouyeBbiMU HanpaBieHUAMHU 3KOJIOrM4ecKom
aeaTenbHocTu KoMnaHuum aBnsaioTca:

(® ynpaBneHue BbIGpocaMm 3arpA3HAIOLLMX BELLEeCTB
B aTMOCdEepPHbIV BO34YX;

@ COKpalleHne obbeMoB ¢aKean0ro CKUraHn4a
CbIpPOro rasa,

paLMoHaNbHOE UCMOIb30BaHME M OXpaHa BOAHbIX
pecypcos;

@ ynpaBneHune otxogaMum npomsBoacTBa
N peKynbTUBaLMNa HapyLUeHHbIX 3eMellb,

(® coxpaHeHUe 6nopasHoobpasus.

PykoBogactBo KMI™ 1 ero 430 npugep)xmBaeTca
NMPUHLKWMA HYNeBOM TEPMUMOCTMU K 3arpa3HeHuo
OKpyXatLlen cpenbl. B cBoel gearenibHOCTH
KoMnaHua pykoBoacTByeTcs TpeboBaHUAMM
SKofiornyeckoro kogekca Pecnyb6nmkm KasaxctaH

M cOBCTBEHHOM DKOMOrMYeCcKom NoMTUKON,
obecrneumBada CUCTEMHDbIN CH60P, aHANM3 U pacKpbiTUe
3KOJIOrM4YecKom nMHpopMaLmn.

Mepexon Ha Hauny4wue
AOCTYIMHbIEe TEXHUKU

B ycnoBuax MoaepHM3aLmMmM 3KONOrm4ecKoro
3aKoHoaTeNnbcTBa Pecny6nunkm KasaxctaH

KMTIT npuHUMaeT akTUBHOE y4YacTme B pedopme

no nepexoay Ha Hauny4dlmne focTyrnHble TEXHUKU
(HAOT). B paMKax AaHHOW paboTbl pa3paboTaHbl
oTpacrneBble crpaBoYHUKM HOT B cdepe nobbium
U nepepaboTku HedTU U rasa. MpeanpuaTtus,
OTHeCceHHble K 06beKTaM | KaTeropuu, MPUCTYMUN
K MOJSTy4EeHUIO KOMIMEKCHbIX 3KOOMrMYeCcKnx
paspelueHun (K3P).

B rpynny KMI, nognapatoLtyto nod gaHHoe
perynupoBaHue, BXoAAT ATbipayCcKum

n MaBnogapckum HedTenepepabaTbiBatoLLme
3aBogbl, TOO «[lMeTpoKasaxcTtaH Onn NpogaKkTey,

a Takke AO «Kasaxomnn AkTto6e». B anpene 2025 roga
TOO «[lMeTpoKasaxctaH Ownn MNpopgakTtc» nony4veH K3P,
rnepBast KOMMNaHMUA cpeamn HepTerasosbiX.
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dKonornyeckKkum guanor
M B3amMopgemcremue
C 3aUHTepecoBaHHbIMMU CTOPOHaAMM

KMTI aKTMBHO y4acTByeT B OTpac/eBbIX MHULMATUBAX
Y BbICTPaMBaeT KOHCTPYKTUBHbIM guanor

C rocynapcTBeHHbIMW opraHaMu, oTpac/ieBbIMU
accouMauUnsaMm U SKCNEPTHbLIM COObLLECTBOM.

30 Mada 1 14 Hoabpsa 2025 rofa B ropoae AcTaHa
npoBeneHbl ABa KpPYMbix cTona. B ux pabote

NPUHSANU yHacTue npeacraButeiu MMHUCTEPCTB
3KONOrMun 1 NPUPOLHbIX pecypCcoB, BOOHbIX pecypcoB
U nppuraumm Pecny6nmnkm KasaxcrtaH, 430 KMT,

a TaKXXe MHOCTPAHHbIX KOMMAaHUIN, 3aHMUMatOLLMXCA
TEXHOMOMMAMU MO MUHUMU3ALMUN HEFATUBHOIO
BO3AEMNCTBUSA Ha OKPY)XKaloLLyto cpefy. YHacTHUKN
o6Ccyannu KroYeBble BOMPOChl B 06/1aCTM oxpaHbl
OKpY>KaloLlen cpefbl, BK/toYag USMeHeHMUs

M OOMOJSIHEHUSA B DKOJTOrMYecknii 1 BoaoHbIM KogeKcehbl
PK, nepenoBble TEXHOTOrMK MO COKPALLEHUIO
BbIBPOCOB 3arpA3HAOLLMX BELLECTB U COPOCOB, a TaKxKe
BOMPOCbI BOCCTaHOBIEHUS U YTUNM3AL MU OTXOO0B.
OTaenbHoe BHUMaHUe 6b110 yaeneHo KopnopaTUBHbIM
M cTpaTerndeckum uenam KMI, akonormnyeckom
MONNTUKE KOMMaHUK 1 YNPaBIEHMIO MAPHUKOBbIMU
rasammu.
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ABTOMaTU3MpOBaHHadA cucrtemMa
9KOJTIOrM4eCKOro MOHUTOpPUHra

B 2025 rogy KoMmnaHua npogomkuna paboty

rno BHeApeHUo ABTOMaTU3NPOBaHHOM
MHPOPMALIMOHHOMN CUCTEMbI SKONOMMYECKOro
MOHUTOPUHIra (panee - AMMCOM), HanpaBNeHHYO

Ha dopMUpoBaHUE eanHOro LMPPOBOro NPOCTPaHCTBa
B chepe oxpaHbl okpyKatowlen cpebl. OCHOBHOM
LLeNblo NpoeKTa AB9eTCa NMoBbILEHME MPO3PaYHOCTU
3KOMOrMYECKOro KOHTPOS, MUHUMM3ALMA

BNIUSHMSA YenioBeyecKoro pakTopa u obecneveHume
onepaTMBHOIrO MOHUTOPUHIa cobnioaeHUa
NMPUPOAOOXPaHHbIX TPe6GoBaHUN.

®yHKuMoHan AMUICOM npepycMaTpuBaeT
aBTOMaTU3aLMIO SKOTOrMYECKOM OTYETHOCTU

[OJ19 rocydapCTBEHHbIX OpraHoB, BeaeHue 6a3bl
paspeLlmnTenbHOM AOKYMEHTaLWK, pacyeTbl
3KOMOrMYEeCKMX NnaTexxen, ornepaTMBHOE BbiiB1eHUE
OTK/TIOHEHUM OT HOPMAaTUBHbIX MoKasaTenen,
MOHUTOPUHI COCTOAHUS OKPY>KatoLLler cpefbl B paMKax
MPOW3BOACTBEHHOIO 3KOTOMMYECKOro KOHTPOS,

a TakKe GopMUPOBaAHME KOPMOPATUBHOM OTHETHOCTU

C MHTerpaumnemn B cuctemy HSE KMG.

BHepgpeHmne AVNCOM crnocob6CTByeT NMOBbILLEHUIO
3pPeKTUBHOCTM yNpaBNEeHUA SKOTOrMYECKUMU
acnekTaMu geaTenibHOCTU KoMnaHuu 1 yCUneHuio
KOHTpona 3a cobniogeHnemM TpeboBaHUM
NPUPOOOOXPaHHOro 3aKoHodaTe IbCTBa.

JKonornyeckas oL eHKa

HaMe4yaeMoOM XO3MCTBEeHHOMU AeaTeNIbHOCTU

KMTI npuMeHsaeT CUCTEMHDbIN MOAXO, K OLeHKe
BO34ENCTBUA CBOEMN XO3AMCTBEHHOMN OeATeNIbHOCTU

Ha OKpPY>KaloLLyto cpefny, obecrneyumBasa CBoeBpeMeHHoe
BbIIB/IEHWE, aHANTM3 U CHUXKEHME MOTEHLMANbHbIX
3KOJIOrMYEeCcKUX PUCKOB. B paMKax gaHHoOro nogxoga
3KONOrnMyecKada aKCnepTm3a NPoOBOAUTCSH Ha BCEX
aTanax peanmsaumnm HOBbIX MPOEKTOB ¢ o6a3aTeNlbHbIM
YYEeTOM MHEeHUS 3anHTEePECOBaHHbIX CTOPOH U OLLeHKOM
BO3MOXHOIO B/IMSIHUSA HAa COCTOAHME SKOCUCTEM.

Mpoueaypa 3KONOrMYeCcKom oLeHKMN
M o6LiecTBeHHOoe yyacTme

DKonorunyeckasa oueHKa npegycMaTtpmBaeT
BCGCTOpOHHMI‘;i aHanu3 NoTeHLumanbHOro BO3gencTemsa
NnaHUPyeMbIX MPOEKTOB Ha OKPY>XXatoLLyo

cpeny v HanpasieHa Ha paHHee BbigBl1IeHUe

n npepynpexgeHme BO3MOXXHbIX HEMATUBHDbIX
rnocnencTemi. CyLLecTBEHHbIM 291EMEHTOM AAHHOIO
npoLecca aBngdeTcd y4veT MHEHUIN 3anHTepeCcOoBaHHDbIX
CTOPOH, KOTOprVI ocyLlecTBndeTcd nocpencrsomMm
cnepyrowmx dOopM B3aMMOOENCTBUS:

(® npoBegeHUsa paboumx BCTPEY U KOHCYIbTauum
C MPeAcTaBUTENSMU 3aMHTEPECOBaHHbIX CTOPOH;

(® c6opa MMCbMEHHbIX U YCTHbIX 06paLLeHm,
npennoXXeHMm 1 3aMevyaHmnm Co CTOPOHbI
obLecTBEeHHOCTY;

(® opraHu3aUMM OTKPbITbIX COBPaHNM
M 06LLEeCTBEHHbIX CyLLUaHWMA.

Bce NpoeKTbl, UMetoLLMe 3Ha4YMMoe Bo3aeNcTBme

Ha OKpYy)KatoLLyto cpeay, B 06g3aTeNlbHOM nopsanke
BbIHOCATCS Ha 06CYyKAEHMe 06LLEeCTBEHHbIX CyLLIaHUN
C yyYacTueM npeacraBuUTenier rocyaapcTBEHHbIX
OpPraHoB, HEMpPaBUTEIbCTBEHHbIX OpPraHM3aLmi,
MECTHbIX COOBLLECTB U MHbIX 3aUHTEPECOBaHHbIX
CTOPOH. O6LLecTBEHHbIe CryLUIaHUS MPOBOAATCS

B OTKpbITOM popMaTe, Npu 3TOM UX pe3ynbTaThl
rnopgnexart oba3atenbHON bUKCaLUM U pa3MeLLeHUIo

B OTKPbITbIX UICTOYHUKaX.

B 2025 rogy KMI' npoBegeHo 34 BCTpeyun
C NpeacTaBUTENAIMU OBLLECTBEHHOCTH, @ TaKXKe
opraHmnsoBaHbl 96 06LLEeCTBEHHbIX ClyLUaHWUNA.

MPUMEPDI U3 NMPAKTUKU

B Hos16pe 2025 roga TOO «ATbipayCKuni
HedTenepepabaTbiBalOLLMN 3aBOLA»
noceTunun genyTtaTbl 06ﬂaCTHOFO MacrnumxaTa,
npeacTaBmUTeny NoIMTUUYECKUX MapTUin

M obLlecTBeHHOCTU. B xoae BU3nUTa roctm
o6cyomnu co creymanmcTtaMuy 3aBoga
OCHOBHbl€ HaMpaB/ieHUs SKOMOrMUYECKOM
OedTe/IbHOCTU npearnpudaTtmna mn 6y,qyu.w|e
MPOEKTbI.

20 ceHTN6ps 2025 roaa

TOO «lMaBnopgapcKmMin HepTEXMMUYECKUN
3aBof» CTan rnioLwaaKom Bble3gHoro
3acefaHuna KomuteTa no Bonpocam
3KONOrMU 1N NPUPOAOMNONL30BaAHUIO
Ma)xkunuca NMapnameHTa PK. Ha 3acegaHumn
o6Ccyannm Bonpochl 3KOMOrMYecKom
6e3omacHocTu B MNaBnogapcKom obacTu.
BW3UT cTan BaXXHOM NioLanKom

019 OTKPbITOro gManora rno Bonpocam
3KO06Ee30MaCHOCTH, LEMOHCTPaLMEN
NPO3pavyHOCTU AEeATENbHOCTU
nPeanpuaTUa U NOATBEPXKAEHNEM
NPUBEPXXEHHOCTU 3aBOJa OTBETCTBEHHOMY
NPUPOLOMNONb30BaHUIO.
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O6HoOBNEeHNEe BHYTPEHHUX
KOpPMNOpaTUBHbIX AOKYMEHTOB
B 2025 roay

B 2025 rogy BO BHYTPEHHUX HOPMaTUBHbIX OKYMEHTax
KMT 6binn yTBEpPXKOEHbI criefytolme JOKYMEHThbI:

® MNepeyeHb NOEHTUOULMPOBAHHbIX
3KONOrMYECKUX acreKTOB, SKONOrMYECKUX
PUCKOB 1 BO3MOXXHOCTEN, @ TAaKXXe MeponpuUaTnim
MO CHWXEHUIO BO3OENCTBUA Ha OKPYXKaloLLyto
cpeny Ha 2025 ropg;

(® [OopoxxHas KapTa Mo yy4leHMo COCTOSHUS
NMpPoOu3BOACTBEHHOM 6€30MacHOCTU, OXPaHbl Tpyaa
M oKpy>Katowen cpenbl Mpynnbl KOMMaHMn KM
Ha 2025-2027 roabl;

(® CraHgapT Mo NPOBEeAEHUIO SKONTOrMUYECKOM OLEeHKM
B pynne komnaHum KM
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BHegpeHue npuHUUNoB
«3eneHoro opmca»

KMTI BHegpseT NpUHLUNbI «3eneHoro odpucar,
HarnpaBNeHHble Ha paLlMOHalbHOE UCMOJIb30BaHMe
NMPUPOAHbIX PECYPCOB, COKpaLLeHMe obpa3oBaHUs
OTXO[A0B W MOBbILLEHNE YPOBHS 3KONTOMMYECKOMN
OTBETCTBEHHOCTU PaboTHMKOB. B paMKax AaHHOro
noaxofa peanusyeTcs KOMMAIeKC MeponpuaTum,
CMOCOBCTBYIOLUX CHUXKEHUIO IKOTOMMYECKOro
crnepa odUCHOM OeaTeNibHOCTU U GOPMUPOBAHUIO
YCTOMYMBbIX MOAENeN NoBeaeHNs B KOPNOpaTUBHOM
cpepe. B 2025 rony pa6oTa B 3TOM HanpaBneHumn 6bina
[OMOMHUTENbHO YCUNEHA B paMKaX dKOTOrMyecKom
MHULMATUBDLI «Ta3a KasaKcTaH».

3Konorusaums opUCHOro NpPocTpaHCcTBa

B paMKax pa3BuUTUS cUCTEMDbI pa3gernibHoro cb6opa
oTX0A0B B 34aHuu KMI dyHKUMOHUpPYET paHaomaT
ON9 npueMa NNacTUKOBbIX BYTbINOK, aNTtOMUHMUEBBIX
6aHOK M CTEKNAHHOM Tapbl. [10 MToramM oTYeTHOro roga
Ha nepepaboTKy 6bl/1o HanpaBneHo 6onee 18 934
MNACcTUKOBbIX BYThbIIOK M1 Mopsaaka 3 548 antoMUHUEBDBIX
6aHoK. O6LWMI 06beM cobpaHHoOM Tapbl B 2025 roay
cocTaBwun 22 482 eanHMU.

B ueHTpanbHOM odurce KoMnaHUm GyHKLUOHUPYOT
3KOYPHbI U KOHTEMHepbl ANnd pasgenbHoro c6opa
6yMaru, nnacTuka, CTeksa, MeTanna U oTpaboTaHHbIX
6aTapeek. [lononHUTenbHo o6opynoBaHbl
creumanbHble WkKadbl 4519 6e30MacHOro xpaHeHus

U nepepaym Ha yTUIM3aLMIo JIIOMUHECLIEHTHbIX laMn.

B Lenax cokpalleHmns notpebreHns pecypcos
peanusyeTcs psan AOMOMHUTENbHBIX Mep, BKIIoYas:

(® aBTOMaTM3MPOBaHHbIE HAMOMUHAHUS
COTPYOHMKAM O HEOBXOANUMOCTU OTKIOUEHMS
ODUCHOM TEXHUKM MO 3aBepLUeHUN paboyero AHS;

® wnHPopMaLMOHHbIe MaTepurarbl, HarpaBneHHble
Ha CHMKeHMe 06beMOB MeyaTu U CoXpaHeHue
NecHbIX pecypcoB;

(® pazBUTME 3/TEKTPOHHOIO LOKYMeHToo60poTa
ON9 MUHUMU3aLUMM UCMONb30BaHUS ByMaru;

@ o3eleHeHune Od)VICHbIX noMeLleHnn, B TOM Yuncne
3a c4yet KOpI'IOpaTVIBHOVI NHNLUMNATUBDbI MO OapeHnto
KOMHAaTHbIX paCTeHMVI KonsieramMm B oHU poXXaeHud
BMeCTO TPaaANLMNOHHDbIX 6yKeTOB.

[0nga nopgAaepXKM 3KONOrMYHbIX cnoco6oB
rnepenBuXeHua B 3gaHmax KMIM o6opynoBaHbl
BETOMapKOBKMU.

3Konornyeckme MHMLMaTUBDLI
M BoB/lIeYeHMne paboTHMKOB

KMT yoenaeT oco6oe BHUMaHMe BOBEYEHUIO
rnepcoHana B 3KONormyeckme MHMLMaTuBbI.

B KoMnaHuu peanusyetca akuumsa «NpurHecun

CBOIO Mocyny», B paMKax KOTOpPOW paboTHUKM,
MCMOJb3yloLLME MHOIroOpPa3oByto Tapy B KOPEMHSX,
KadeTepmm n ctonoBom odunca, MNoyyatoT CKUOKN.

KpoMme Toro, ¢ 2023 roga B MUIOTHOM peXxxmme
B 34aHUM KMI aKcnnyaTUpytoTca 3apagHblie CTaHLMm
ON9 aneKTpoMobunen.

B pamMkax BceMmnpHoOro aHs oKpy<atoLuem cpefbl
5 nioHa 2025 roga B KMIM npu nogpepxke ®oHOa
3eMun «<YCToNYmMBOE pa3BUTUE» U OBMIKEHUS
«AMbBaccagopbl 3eMnn» MpoBeaeH MacTep-Kacc
Ona paboTHMKOB U feTel paboTHMKOB «Byaylee
HayMHaeTca cerogHsa».

11 pekabps 2025 roga npuv nopgaep>kke KM

ONa geter paboTHMKOB B . ACTaHa npoBeeHa
npeseHTaumsa cCepmUm 3KONOMMUYECKMX CKa3oK
«BosnwebHble MUpbI MN1aToHa», co3gaHHbIX 12-NeTHUM
aBTOPOM U KpeaTopoM lNnatoHoM HeyaeBbiM. Lienb
MeponpuaTuUa — MPOABMXEHME SKONOTNYECKON
KynbTypbl cpegu OeTen U MOJPOCTKOB, a TaKKe
noaaepXXKa KtoveBbiX HarnpaBieHUM 3KOMOrMYeCcKoro
npoceeLleHnsa B paMkax MNnaHa Meponpuatnm
3KONOrMYecKom akumm «Tasa KasakcTtaH» B Mpynne
KoMnaHun KMIL Meponpuatme npoLusio B TeMNon
HoBorogHemn atMocdepe U 06beaANHUNO LUMPOKUN
KPYr YH4aCTHUKOB: fieTen, poguTenien, NnpeacraBuTenemn
rocyfapCTBEHHbIX OpraHoB, 6U3Heca, MeXXaAyHapoaHbIX
OpraHu3auumM 1 KpeaTUMBHOIo coobLuecTBa.

[Ona peten 6bina opraHMU3oBaHa 3KO-BUKTOPUHA,
HanpaBfieHHada Ha pasBUTUE 6epeXKHOro

OTHOLLEHUS K MPUPOAE U NMPAKTUYECKUX 3HAHUN

06 aKkonoruu. 3aBepLUeHneM NporpamMmbl cTan
TBOpYeckum Mactep-knacc PLATON 5D, B xoge
KOTOPOTO IOHbIE YYAaCTHUKM CO3AanM COH6CTBEHHbIX
3KO-repoes, onpeaenmnm nx sKonormyeckmne Mmccmum
U Npe3eHToBanv cBou paboThbl.

KMTI n ero 030 TpagMUMOHHO Nogaep>XmBaeT
MeXayHapoaHYyo MHMLMaTUBY «Hac 3emMnn»,

©)XerofHo oTK/to4aa ocBeLleHMe U b6bIToBble
anekTponpunbopbl Ha oauH Yac. B 2025 rogy KoMmnaHus
BHOBb NpUHAMA y4acTme B akumm, NoaTBepamB
MPUBEPXKEHHOCTb MMo6anbHbIM YCUTUAM MO CHMKEHUIO
3HepronoTpebreHnsa n 6epPeXxHOMyY OTHOLLEHUIO

K OKpy>KatoLLen cpege.

CucteMHasa geatenbHocTb KM B chepe
6naroycTponcTBa 1 o3eNeHeHUs HarnpaBieHa
Ha yny4lleHMe 3KONorm4yeckom o6CTaHOBKMU

1 popMmMpoBaHME 3efIeHbIX 30H B permoHax
npucyTcTBmsa KoMnaHun.

MPUMEPDI U3 MPAKTUKHA O
]

Akuma «Tasa KasakcTaH»

B paMkKax pecnybMKaHCKOM 3KOTormyYeckom
aKkuumm «Tasa KasakcTtaH» 26 mapTta 2025 roga
6bl1 yTBEpPXKAeH MnaH MeponpuaTum

rno peanusauumn akumm B Mpynne

KoMMnaHum KMl Ha 2025 roa, BKtoYaloLmim
13 MeponpuaTUIn, HamnpaBeHHbIX

Ha BHeOpeHMe 3KONMOrMYEeCKMX UHULMATUB,
dOpMUPOBaAHME DKOTOTNYECKOW KyJIbTYPbl
COTPYAHUKOB U yBenunyeHne o6beMoB
o3efieHeHuns.

B cooTBeTCTBUM C yTBEPXKOAEHHbBIM rPadUKOM
B 2025 rogy no Npynne koMmnaHnum KMl
rnpoBeneHo 282 cy660THMKA C y4acTUeM

9 287 yenoBek, B XoAe KOTOPbIX CO6paHO
6onee 5,9 TbiCc. MELLKOB OTXOO0B.

KM npopo/mkmn yyactve B MacluTabHom
3KOJIOFMYECKON MHULMATUBE

rno o3esieHeHwUto. [NNaH Nnocagkun oepeBbeB
no Mpynne koMmnaHmm KMI Ha 2025 roa
cocTtaBnsan 109 Toic. oepeBbEB, MO UTOram
roga nocaxeHo 113,7 Tbic. AepeBbEB.
[ononHuTenbHO B okTabpe 2025 roga

B KocTaHancKom obnactu npu ¢prHaAHCOBOM
nopaep)xke KMI BbicaykeHo 150 Tbic.
cesiHLEeB COCHbl 06bIKHOBEHHOMN. OB
o6beM Nocagku nepeBbeB Mo Mpynne
KoMnaHum KMI 3a 2025 rop coctaBun
263,7 TbiC. [epeBbEB.

18 okTA6pa 2025 roga COCToAN0Ch
TexHn4eckoe oTKpbITHUe MNMapka KMl

B ropofe ACTaHa, B paMKax KOTOpPOro
Bbica)keHo 1320 gepeBbeB. B Meponpuatunsax
MO 3KOJSIOFMYECKUM aKLMAaM, MocagKe
nepeBbeB M 651aroyCTPONCTBY TEPPUTOPUM

B TeYeHue roga akTMBHO y4yacTBOBaIu
paboTHUKM KoMnaHuum n O30.
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MeponpuaTmusa no 3KosIOrM4eCKoMy NpoCcBELLEHUIO
M B3aUMOOEMUCTBUIO C 06pa303aTeanb|MM opraHM3auunamMmm

B Lenax noBbILLEHUSA YPOBHSA 3KONTOMMYECKOM KyNbTypPbl
M OCO3HaHHOCTU coTpyaHukoB KMI nocnepoBaTenbHoO
peanusyeT KoMrneKkc o6pasoBaTesibHbIX

N NMPOCBETUTENBCKUX MHUUMATUB. B 2025 rogy

030 KoMnaHuu npoBefeH pan MeponpuaTun,
HamMpaBNeHHbIX Ha Pa3BUTUE DKONTOMMYECKOro
MpoCBeLLEHUS N BOBIEYEHHOCTU PabOTHUKOB, @ TaKKe
LLIKOSTbBHUKOB U CTYOEHTOB:

(®) OTKpbITble YPOKU U ceMUHapbl Ana Wwkon n BY3os
Mo BoMpocaM KayecTBa aTMochepHOro Bo3ayxa,
ynpaBneHuUsa oTxogaMm, BOOHbIX PECYPCOB,
yrnepoaHoro crefa v 3Konormyeckux acrnekToB
NPOM3BOACTBEHHOW AEATENbHOCTH;

(® yuacTue npepactasuTenen KMIrmn 430
B 3acefaHMaxX U Hay4YHO-MPaKTUYECKUX
MepOonpUATUAX, MOCBALLEHHbIX BHEOPEHUIO
MHHOBALMOHHbIX 1 3KONTOTMYECKUX peLleHnmn
B NPOU3BOACTBO;
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(® nposBegeHne MHOOPMALMOHHbIX U 06yYaoLLMX
CeMWHaPOB /19 CTYAEeHTOB npodurbHbIx BY30B;

(® opraHu3saLms 3KOMOrMYECKMUX KOHKYPCOB
U TBOPYECKUX MEPOMPUATUIN cpeamn AeTein
paboTHUKOB KoMnaHuy;

(® npoBefeHMe TeMaTUYECKUX SKOMOrMUYECKUX
akumm («deHb 6e3 ByMarm», «[JeHb 6e3 niactukar,
c60p UCMoNb30BaHHbIX 6aTapeek U KpblillekK
On4 nocneaytoLller nepepaboTku);

(® peanusaumnsa BHyTPEHHUX KOMMYHUKALMOHHbIX
MeponpuUaTU Mo BONPOCaM 3KO0rm
M YCTOMUYMBOIO PasBUTUS, BKIIKOUYAS PacChIKM
M MaTepuarbl MO KOHLEeNUUN «3efieHbl opucs.

Bce MeponpunaTna ocBeLlancb BO BHYTPEHHUX
M BHELWHUX KOMMYHUKaLMOHHbIX KaHanax KM

U3IMEHEHUE K/IIUMATA
U HU3KOYIMEPOOHOE PA3SBUTUE

KoMnaHug paccMaTpmBaeT USMEHEeHMWe KNMMaTa Kak
OOMH U3 KNtoveBbIX PaKTOPOB, CMOCO6HbIX OKasbiBaTb
BIVSIHME Ha A0JITOCPOYHYO YCTOMYMBOCTb 6U3HEC],
cTpaTernyeckme NpuopuUTETbl, UHBECTULIMOHHYO
NMpuBNeKaTenbHOCTb W COLMaNbHO-3KOHOMUYEcKoe
pa3BUTUE PErMOHOB NPUCYTCTBUSA. YCuneHue
KIMMaTUYECKOro perynvupoBaHus, pa3BmuTtue
MeXaHWU3MOB YINepPOAHOro LeHoobpa3oBaHuUs,
M3MeHeHWe CTPYKTYpPbl CMPpoca Ha yreBogopoabl

Y NoBbILLEHME OXXUOAHUIN MHBECTOPOB B YacTu
MPO3pPavyHOCTU KINUMATUYECKUX PACKPbITUI
dopMupytoT Ana KoMnaHUU Kak PUCKU (perynaTopHble,
PbIHOYHbIE, TEXHONOrMYecKne, dusnyeckmne

W NepexofHble), TaK U BOSMOXXHOCTU (MoBbILLEHMe
3HeproadpdPeKTUBHOCTU, Pa3BUTUE HUIKOYTTIEPOOHbIX
MPOoAYKTOB U HOBbIX HarnpaBneHni 6usHeca).

KnumaTtnyeckue pakTopbl MUHTErPUPOBaHbI B MPOLLECChI
CTpaTerMyeckoro  MHBECTULLMOHHOIO NMTaHUPOBaHUS,
6l0MKEeTUPOBaHMS, yNpPaBeHUs aKTUBaMM

M KOPMNOPaTUBHYIO CUCTEMY YMPaBleHUs pUCKaMU,

uTo obecrneymBaEeT yyeT NoTeHLManbHOro GMHaAHCOBOro
addeKkTa NpUY NPUHATUM YNPaABNEHYECKUX PELUEHUNI.

Knumatnyeckasa noBecTKa sBMsSeTCA HeOTbeMIEMOM
YacTbio KOPMNOPATUBHOIO yNpaBneHUs, a ynpaBsrneHmne
KIUMaTUYECKMMU PUCKAMU N BOSMOXXHOCTAMM
WHTErPUPOBaHO B MPUHATUE PeLUeHUM Ha YPOBHe
CoBeTa ANPEKTOPOB/KOMUTETOB U MpasreHns.

Moaxoa KoMnaHuM K ynpaB/ieHUI0 KTIMMaTUYeCKUMU
BOnpocaM OCHOBaH Ha:

(® cobnoaeHNM HaunMoHaNbHbIX M MeXayHapoaHbIX
ob6sa3aTenbcTB Pecnybnmkim KasaxctaH B 0611acTtum
U3MeHeHUsd KMMaTa, BKtoYas Leflb JOCTMXKEHMUA
yrnepogHom HenTpanbHOCcTU K 2060 roay;

(® no3TanHOM U 3KOHOMUYECKN 060CHOBaHHOM
CHWXEHUW YrNepoaoeMKOCTU AeATeIbHOCTU
C y4YeToOM oTpacrieBon cneunduku,
TEXHOJTOrMYECKOM 3PefiocTU U AOCTYMHOCTU
peLueHunn.

KnioueBblie afieMeHTbl noaxoaa:

(® cTpaTernyeckas MHTErpaums KImMMaTUYecKom
MOBECTKM B NPOLLEeCcChbl KOPNoOpaTUBHOIO
U MHBECTULMOHHOIO yrpaBneHus;

® cucteMHas ngeHTUOUKaLMS U OLEHKa
KTMMaTUUYECKUX PUCKOB M BO3MOXHOCTEMN
B paMKax KOpropaTUBHOM CUCTEMbI yTpaBneHus
puckamu;

(® pa3BuUTME MexaHU3MOB adanTaumnm K PU3NUYECKUM
M NepexofHbIM KITMMaTUUeCKMM pUCKaM, BKoYas
MOBbILLEHME YCTOMUYMBOCTU NPOU3BOOCTBEHHOM
M aHepreTuyeckom MHPPaCcTPYKTypbl;

(® noBbllIeHME MPO3PaYHOCTU, MOHUTOPUHTa
M KayecTBa KITIMMaTUYECKUX PACKPbITUMN
B COOTBETCTBUM C NyYLLUNMUN MEXAYHAPOLAHbIMM
npaktnkamm (IFRS S2, GRI, CDP, ISO 14064)

KnuMmaTtuuyeckaa cTtpaterus v uenm

KnumaTtunyeckaqa ctpaterna KomnaHmm

3aKkpenuieHa B NMHYP go 2060 roaa, KoTopas
aKTyanbHa gnga ot4yeTHoro 2025 roga. NMHYP
HanpaBneHa Ha CHWKeHMe BbIBPOCOB MapHUKOBbIX
rasos, NoBblLLIeHNEe 3HeproapPeKTUBHOCTH

M aHeprocbepexeHus, pasBUTHUE HUIKOYTNIEPOOHbIX
TEXHOJTOrMM, BKITtoYas BO306GHOB/ISIeMble MCTOYHUKM
3Hepruu, ynpasrneHue BblbpocamMm MeTaHa

(OGMP), peanusaumio MHHOBALMOHHbIX MPOEKTOB
no CCUS, BooopoaHoOM aHepreTuke, yCTominBomy
aBMaLMOHHOMY TomnmBY (SAF) n opceTHbIX
npoekToB. CTpaTerma MHTErpupoBaHa B KanutanbHoe
nriaHupoBaHue, ynpasneHune aktmsamum n KCYP.
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Llenu B o6nactu
COKpalueHus BbibpocoB
NapHUKOBbLIX ra3oB

B cootBeTcTBUMU C NMHYP-2060 KoMnaHusa
yCTaHaBNMBaeT KOJIMYECTBEHHbIE N KAaYeCTBEHHbIe
LLeS11 MO COKpaLLEeHUIo BbIBPOCOB NapHUKOBbIX
ras’oB U Pa3BUTUIO HU3KOYINEPOAHbIX PeLUeHUN.
Llenu cdopmMmpoBaHbl C y4eTOM HaLMOHabHbIX
KITMMaTUYECKUX OPUEHTUPOB, MEXAYHaPOL4HbIX
0643aTeNIbCTB U CLLeHapUeB 3HepPreTUYeCcKoro
nepexopa.

Ba30BbIM rofoM O/19 OLLeHKU AMHAaMUKU BbIBpOCoB
npuHAaT 2019 ron Kak pernpe3eHTaTUBHbIN nepuog,
no naHgemum COVID-19, oTparkaloLwmim TUMUYHbBIN
YPOBEHb OnepaLoHHOM AeaTenbHOCTU KoMnaHuu.

KMTI ncnonb3yeTt BHyTpeHHee LeHoobpasoBaHue

Ha yrnepog npu oueHKe MHBECTNPOEKTOB

M cueHapHOM aHanuse. JonyLleHua rno BHyTpeHHeMn
LleHe OBHOBNAKTCS eXXerogHo U NpUMeHsTCA

B CTpecc-TecTax MHBECTULLMOHHbIX peLueHUn.

Onepaunn KMl nognagatoT nog HauMoHanbHYyo
cUcTeMy Toproenu kBotamm (Kazakhstan ETS);

M oN9a oTaeNnbHbIX akTUBOB aencteyeT EU ETS

(B T. 4. B downstream-nepumeTpe). KomnaHusa
peanusyeT cTpaTermnto cobnogeHUsS: MOHUTOPUHT
perynaTopHbIX UBMEHEHUN, MPorpamMmbl
3HeproadpdeKTUBHOCTHU, pa3zButmne BUD, ykpenneHve
cucTeMbl «MOHUTOPUHT, OTYHETHOCTb U BepUdUKaumna»
(nanee - MRV cucTeM), MoAroToBKa K paclUMpeHHOMY
perynmpoBaHuio Nno MeTaHy/yrnepony

M UCMONb30BaHMIO aBTOMaTU3UPOBAHHOW CUCTEMBI
MOHUTOPWHIa (ganee — ACM).
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Llenn Ha 2031 roa

® cHWkeHMne NpaMbix (OxBaT 1) U KOCBEHHbIX
(OxBaT 2) BbIBPOCOB Ha 15% K ypoBH 2019 roaa;

COKpalleHMe BbIBpoCcoB MeTaHa Ha 32%;
CHUXKeHWe YyrnepogoeMKocTn Ha 15%,

OOCTUXeHMne He MeHee 15% gonu B3 B 6anaHce
aneKTponoTpebneHus;

© ©®© 6006

MOJTHbIM OTKa3 OT PYTUHHOIO paKeNbHOro
CXKUraHua rasa;

(® peanusauma NecokNMMaTUYECKOro opceTHoro
npoekTa Ha nnowanum 1600 ra.

Llenn Ha 2060 ron

(® cHWKeHMe npsMbix (OxBaT 1) M KOCBEHHbIX
(OxBaT 2) BbI6GPOCOB Ha 64% C y4eToM
MeponpuaTU Nno gekapboHusaumm
Y NpUMeHeHUsa oPCeTHbIX MEXaHU3MOB;

(® cokpalleHue BbIBPOCOB MeTaHa Ha 96%;

O]

CHWKEHME YIrTepoaoeMKOCTU Ha 60%;

® pocTmxeHue 50% gonun BUD B GanaHce
aneKTponoTpebneHus;

(® peanusauma necokNMMaTUYecKmMx obCeTHbIX
npoeKToB Ha rowaau Ao 11 600 ra;

(® 3aKayka g0 421 Tbic. TOHH CO, B paMKax MpoeKToB
CCUs;

® npoussBoacTBo A0 1,4 MMAH TOHH YCTOMYMBOIO
aBMauUMOHHOro Tonmea (SAF) (LeneBon opueHTUp
noptdens Npu ycrnoBMmM pbIHOUHOM/PerynatopHom
rOTOBHOCTW);

(® pocTMKeHMe penTuHra «A» B KIMMaTUUYeCKOM
penTtuHre CDP.

Peanusauma gaHHbIX Lenen dopmupyeT
[OJTTOCPOYHYIO TPAEKTOPUIO CHMXXEHUS YTITIepOaHOro
cnepa v noaaepXXmMBaeT NO3TanHbIN Nepexon,

K HU3KOYrepoaHOW MOAeNmn pasBuUTuUs. 3Tn
OPUEHTUPBI U CLEHapUK (pearnMCTUYHBIN / «3eMeHbln»
/ rny6okomn gekap6oHmn3aumnm) 3adpuKCMpoBaHbl

B MHYP-2060, BKto4Yasa NecoKIMMaTUYEeCKme NpoeKThl,
OGMP/LDAR 1 CCUS/Bogopon/SAF.

[ONna oueHKU «CyLLLeCTBEHHOCTU addeKTar»

M noanep)Xku peweHmnin KMIr ncnonbsyet
KOJIMYeCTBEHHbIe MU KayeCTBeHHble Noaxoabl, BKto4as
EBITDA-OpUEHTUPOBaHHYIO OLLEHKY, @ TaK)XXe MeTOOAUKU
Value-at-Risk (VaR) n Cash-flow-at-Risk (CFaR).

UHTerpaumsa KimMmaTn4ecKux

n ESG-nokasartenem B cCUCTEMY MOTUBALLUM PYKOBOACTBA

B uenax obecnevyeHmnsa peanmsaumm NpuHLUNOB
ycTtonumsoro passutmsa n NMHYP-2060 knnMaTuyeckme
M 3KOMOrMYeCcKme acneKTbl MHTErpPUPOBaHbl B CUCTEMY
KMtoYeBbIX MokasaTtenen adpdpektnBHocTU (KMO)
pykoBoacTBa KomMnaHuu.

Bos3HarpaxaeHue uneHos MNpaBneHus

M pykoBoauTenem GyHKLMOHaNbHbIX HanpaBieHum
YaCTUYHO 3aBUCUT OT LOCTUIXKEHUA MoKasaTenen,
CBSI3aHHbIX C YNPaBNeHNEM KIIMMAaTUYECKUMU

M DKONTOrMYECKUMU PUCKAMU, peanmsaumen NpoeKTos
OeKapboHM3aLMM 1 MOBbILLEHMEM MPO3PaYHOCTU
pacKpbITUsa MHGopMaLmn.

B oT4yeTHOM rogy B CMCTEMY MOTUBALIUU BKITIOYEHDbI,
B TOM yucne, cnegyrouime nokasarenu:

Ha ypoBHe npeacenatensa MpaBneHus
(kopnopaTtuBHbie KMAa):

(® peanusaumna NHBECTULMOHHbIX MPOEKTOB, BK/oYas
MPOEKTbl YCTOMYMBOIO PasBUTUSA U CTPOUTENBCTBO
rMepPUOHOM 3MEKTPOCTaHLUMMN MOLLHOCTbIO 247 MBT;

(® KOMMeKCHbIN NoKa3aTe b Mo NPou3BoACTBEHHOM
6e30MacHOCTU.

Ha ypoBHe 3aMecTUTenen npeaceparens
MpaBneHnsa U GpYHKLUOHANbHbIX PyKOBOAUTENEN:

(® peanusaumna NHBECTULIMOHHbIX U 3KOMNOMMUYECKUX
MNPOEKTOB;

(® yTBepXaeHWe U peanusauma nporpamMm B o6nacTu
OXpaHbl OKpY>KatoLLel cpeabl;

(® BbINoONHEHWE MeponpPUATUIA MO MNOBbILLEHMIO
3HepProadpPeKTUBHOCTU 1 ONTUMMU3ALUN
noTpebneHna anexkTpoaHepruu B 430;

(® [pocTMKeHMe LieneBblX YPOBHEN MexayHapoaHbIX
penTtmnHros CDP u ESG.

TaknuM 06pasoM, KIMMaTUYECKME N DKOMOrnMYecKmne
daKTopbl HAMPSMYIO YUMUTbIBAOTCA MPU OLLeHKe
pe3ynbLTaTUBHOCTU PYKOBOACTBA U GOPMUPOBAHUM
nepemMeHHOM YacTu BO3HarpakaeHus,

UTO crnocob6CTBYET MHTErpaLUumM MPUHLMMNOB
YCTOMUMBOrO PasBUTUSA B OMepPaLMOHHYIO

U MHBECTULMOHHYIO AedaTe/IbHOCTb KoMMnaHum.
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YnpaBneHue KiIMMaTU4eCKUMU pUCKaMm
N BO3MOXXHOCTAMMU B paMKax NHYP-2060

GRI 3-3, GRI 201-2

KoMnaHua peanunsyeTt CUCTEMHbIN

M nocnepoBaTeNbHbIM NOAXOA K YNpaBNeHMUIo
KMNUMaTUYECKUMU PUCKaMUN N BO3MOXKHOCTAMMU,
onupasachb Ha MPUHLMMbI KOPMOPATUBHOIO yrnpaBrieHUa
n TpeboBaHUa cTaHgapTa IFRS S2. KnuMmatuyeckume
PUCKM 1 BO3SMOXHOCTU paccMaTpmBatoTca KomnaHmem
Kak paKTopbl, KOTOPble MOTYT OKa3blBaTb BIUSHME

Ha ornepaLunoHHYIO OeATeNlbHOCTb, MHBECTULIMOHHbIE
pelueHus, PUHAHCOBYIO YCTONYMBOCTb

M A0NFOCPOYHYIO CMOCOB6HOCTb KOMMaHMm co3paBaTh
CTOUMOCTb.

Ponb opraHoB ynpaBJieHUs
B yripaB/lIeHUUN KITUMaAaTUYECKUMU
pUCKaMU U BO3MOXXHOCTAMMU

CoBeT aupekTopoB KMI ocyLlecTBNAeT BbICLLUUMN
YPOBEHb Ha30pa 3a BOMpPOCaMu, CBA3aHHbIMM
C UBMEHeHMeM KMMaTa, BKtoyas:

(® yTBepXaeHWe cTpaTernyeckmx AOKYMEHTOB
B 06/1aCTU HU3KOYINEepPOaHOro pa3BuUTUS,
B TOM 4ucne NHYP-2060.

(® KOHTPOMb MHTErpaLmnmM KNMMaTUYECKNX aCMeKToB
B CTpaTeruio passutna KoMmnaHmm.

(® MOHUTOPUHI Nporpecca B peanmnsaLmm KoveBbixX
KMMMaTUUYECKUX MHULMATUB U LieNeBbIX
OPUEHTUPOB.
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Ponb ucnonHUTeNIbHOro pyKoBoAcTBa

MpaBneHue KoMnaHnm obecrneumsBaeT ornepaLmoHHY
peanmsaumio N MHTerpaLumio KnmMaTnyeckmnx
ACMeKTOB B CTpaTernyeckoe 1 Tekyllee yrnpasneHue.
B paMKax ynpaBneH4YeCcKon CTPYKTYpbl onpenesneHbl
OTBETCTBEHHbIe AO/MKHOCTHbIE NNLLA, BK/IoYasd:

(® 3amMectuTena npeacenatens MpasneHuns,
KOOPAVHUPYIOLLEro peanmsaumio KmMaTuyeckom
MoBeCTKM;

® pykosoguTenen NnpodunbHbIX NoapasaeneHun,
OTBEeYaloLLMX 328 MOHUTOPUHT BbIBPOCOB
MapHUKOBbIX ra30B, yrpaBlieHNe YrnepoaHbIMMU
aKTMBaMM N BHeApPEeHUe HU3KOYrNepoaHbIX
peLweHunn.

LleHTpanbHYy0 KOOPOMHUPYIOLLYIO POSib B peann3aumm
KIIMMaTUYECKOM CTpaTerum BbiMosHAET YrpaBneHue
OeKap6oHM3aLMM 1 SKOMOrUK (paHee JenapTtamMeHT
HU3KOYINIePOAHOro Pa3BUTUS), KOTOPOE:

(® pazpabaTbiBaeT M NMPOBOAUT MOHUTOPUHT
peanusauumn NMHYP-2060 1 nnaHa Meponpuatum
rno ee peanusauuu;

(® obecneumBaeT METOLOIOMMYECKYIO MOAAEPIKKY
NnpoLeccoB MOHUTOPUHIA N OTYETHOCTU
rno BbI6bpocaM NapHMKOBbIX FA30B Ha ypOBHe
Mpynnbl KoMnaHum KM

(® KoopamHUpyeT B3anmMopemncTeme ¢ 430;

(® conpoBoOXaaeT NPoeKTbl B 06/1acTn
BO306HOBNAEMOM SHEPreTUKKN, yrnpaBneHuda
MeTaHoM, CCUS, BoOopoOHOM 3HEPIreTUKMU,
odCeTHbIX MPOEKTOB.

[0na netanbHOro pacCMOTPEHUSA BOMPOCOB 3KOMOrnu,
KNMMaTa U yCTOMYMBOIO Pa3BUTUA B CTPYKType
KOPMOpaTMBHOIO ynpaBneHna oencreyet Komurter

rno 6e30MacHOCTU, OXpaHe Tpyna, OKpy)KatoLlen cpene
M yctonymaomy passutumio (KEOTOCYP).

KoMuTeT Ha perynsipHoi ocHoBe:

(® paccMmaTpuBaeT UHGOPMALUIO O KITMMATUYECKUX
pUCKax Y BO3MOXHOCTSAX;

(® aHanu3MpyeT COOTBETCTBUE OeATEeNIbHOCTU
KoMmMaHuUM yTBe pXAeHHOM KMMaTUYeCcKomn
cTpaTtermu;

(® paccMaTpuBaeT NpeanoX eHus
MO COBEPLLUEHCTBOBaHMIO KITMMaTUYECKOM
MOMUTUKN U BHYTPEHHUX perflaMeHTOoB.

KnunmaTtnyeckune n ESG-rnokasaTtenm MHTErpmpoBaHbl
B cuctemy Kl pykoBoautenen: nepeMeHHas

4acTb 2 BO3HarpaXkaeHusa 3aBUCUT OT AOCTUIKEHUS
YTBEPXKOEHHbIX LIeNen, a TaK)Ke OT pe3ybTaToB
BHELUHUX OLLEHOK 1 penTuHros (ESG, CDP penTUHrmn).

Monutukun, npoueaypbl U BHyTPEeHHUE
pernamMeHTbl

B otyeTHOM nepunoge KoMnaHusa npogosikuna
NPUMeEHeHUe N pasBUTUE BHYTPEHHUX HOPMATUBHbIX
OOKYMEHTOB, HaMpaB/flIeHHbIX Ha YKpenfieHne cUucTtemMbl
ynpaBneHna KIMMaTUYeCKUMU acneKTaMu, BKIItoYaa:

® MeToanKy MOHUTOPUHIA N OTYETHOCTU
no Bbl6pOC3M MAapHUNKOBDbIX MA30B;

®  WNHCTpyKUMIO MO yrpaBneHuio BbiI6pocaMmn MeTaHa;

(® kopropaTuBHble Npoueaypbl MRV 1 pernamMeHThbl
akcnnyaTaumm ACM Ha ob6beKTax kaTeropum |.

YKa3aHHble OKYMEHTbl $OPMUPYIOT €OAUHbIN

M COMOCTaBUMbIN MOAXOL, K YNpPaBneHUo
KNMMaTUYeCKMMUM BONpocaMu BO Bcen Mpynne
KoMMaHui KMI™ 1 o6ecneymBatoT MeTOLOI0MMYECKYo
OCHOBY /19 NOATOTOBKU KITMMAaTUYECKUX PACKPbITUN.

22. Konun4yecTBeHHble AaHHble Mo Aone Bo3HarpaxkaeHus (%)
npw BbinonHeHun KMNAO asnaiotca KoHGuaeHumanbHom nHpopmaumen

MUHTerpauma KimMaTU4eCKNX PUCKOB
B CUCTeMy ynpaB/ieHUs pUCKaMm

Knumatnyeckme puUcku MHTErpUpoOBaHbI

B KOpnopaTMBHYO CUCTEMY YNPaBNeHUsa PUCKaMM
KMT, yTo o6ecneymBaeT UX UOEHTUDUKALMUIO, OLLEHKY
N MOHUTOPUHTI HapaBHe C ApYrMMU CTpaTeErmYyecKumMm
M ornepaumMoHHbIMU PUCKAMMN.

B paMKax gaHHoro nogxoga KomnaHusa:

® umoeHTUGUUMPYET U3NYECKME N NepexodHble
KNMMaTU4YeCKMe PUCKMU C YYETOM CLLEHapMeB
N3MEeHEeHUa KNMMarTa;

® dopMUpyeT KapTbl PUCKOB M MaHbl MEPONPUATUR,
BKJ/1tOYas Mepbl Mo aganTalum U CHMKEHUIO
HeraTUBHOIo BO34ENCTBUS;

(® ocyllecTBnseT perynsipHbil MOHUTOPUHI
KIMMaTUUYECKUX PUCKOB M OTparkaeT nx B PeecTpe
1 KapTe pUCKOB, a TakXXe B KOpNopaTUBHOM
OTYETHOCTW.

Ona ynpaBneHusa BbiIGBNEHHbIMU PUCKaMU
pPeann3yrTcd Mepbl MO aganTaulnm N CHMKEHUIO
BO30ENCTBUA, BKTtOYasN:

(® nosblweHWe 3HeproadpdeKTUBHOCTU aKTUBOB;
pa3BUTHE BO3OOHOBIAEMbIX UCTOYHUKOB HEPruu;
BHeOpeHue TexHonormnm CCUS;

passuTHne BO,D,OpOD,HOPI SHepreTnku,

©@ ® ®© 06

COKpaLleHune Bbl6pOCOB MeTaHa.
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Mpo3payHoOCTb
M pacKpbiTue UHPopMaumnm

Mpo3payHOCTb U Ka4YeCTBO pacKpbITUA MHDOpMaLMn
ABNAIOTCA BaXXHbIMU 3/IEMEHTAaMM KOPNOPaTUBHOIO
nogxopa KMTI™ K ynpaBneHuto KnmMaTuiecknumm
puckaMu. KoMnaHusa Ha perynspHom ocHoBe
pacKpbiBaeT MHOOPMaALMIO O KITUMATUYECKUX
pUCKax, BbI6pocax NapHMKOBbIX Fa30B M Mepax

MO UX CHUXXEHUIO B COOTBETCTBUU C MPUMEHUMbIMU
MeXXOYHapOaHbIMKU CTaHOAPTAaMMU U UHULMATUBAMMU,
BktoYvaa IFRS S2, GRI, CDP un ISO 14064.

MHTerpauusa KnMMaTUYeCKUX acrneKToB B CUCTEMY
KOPMOPaTUBHOIO YNpaBneHUa U yrpaBieHnsa pUuckaMmu
paccMmaTpmBaeTcsa KoMnaHMen KaK Knto4veBon paKTop
MOBbILLEHUSA YCTOMYMBOCTU BU3HECa M aganTaumm

K YCITOBUAM DHEpPreTUYEeCKOoro rnepexona B cpegHe

M 0ONITOCPOYHOM NepcrneKTmuBe.
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YnpaBneHue KnMMaTu4eCKNMum
pPUCKaMM U BO3SMOXXHOCTAMMU
B pamkax NMHYP-2060

KoMnaHug peanusyet NHYP go 2060 roga, akTyanbHYyto
019 OTYETHOro nepuopaa, Kotopas GopMUPYET OCHOBY
KNMMaTUYeCKOM cTpaTernm KomnaHmm n onpegensaeT
KItoYeBble NPUOPUTETDI, HarMpPaBNeHUS N MHCTPYMEHTbI
MO CHWDKEHUIO YII1epOoJ0eMKOCTU OeATe/IbHOCTU.

MHYP-2060 HanpaBfieH Ha CUCTEMHOE yrnpaBlieHUne
KNMMaTUYECKUMU PUCKAMU U BO3SMOXKHOCTAMMU

U MHTErpmpoBaHa B NPOLLeCcChbl CTpaTermyeckoro,
MHBECTULIMOHHOIO U OMNepaLMOHHOro yrnpaBneHus
KoMmnaHuu, BKItovas NnaHUpoOBaHME KanmTanbHbIX
3aTparT, yrnpaBrieHue akTMBaMu1 1 KOPNOpPaTUBHYIO
cUCTEMY yNpaBneHuUsa pUcKamm.

MHYP-2060 pa3paboTaH Cc y4eToM oTpaciieBomn
cneundukm HedpTerasoBoro CEKTopPa, HaLMOHaNbHbIX
KIMMaTUYeCcKmnx obasaTtenbcTB Pecnybnmkm KasaxctaH
U cueHapmeB rMo6anbHOro aHepPreTUYecKoro
rnepexopa, BKloYas Lenun rno AOCTUMIKEHUIO YITIepoaHOMN
HenTpanbHOCTK K 2060 roay.

Kniouesble aneMeHTbl MHYP-2060 BK/IO4aIOT:

® MHTerpaumo KIMMaTUYEeCKOM MOBECTKM
B OCHOBHble 6U3Hec-MpoLLecchl, BKtoYas
WHBECTULIMOHHOE MNilaHWpPOBaHMe,
MPOU3BOACTBEHHYIO AeATe/IbHOCTb U CUCTEMY
yrnpaBfeHUsa pUckamu;

@ no3TanHoe CoKpaweHune BbIGDOCOB NMapHUKOBbIX
rasoB U nepexopnq K H|/|3K0yrﬂepOJJ.HOIZ Mooenu
Pa3BUTUA C NpMMeHeHeM NpoBepeHHbIX
N NepcCreKTnBHbIX TeEXHONormnm;

(® pa3BUTHE BO30GHOBNAEMbIX UCTOUHMKOB SHEPIUM,
BHeOpeHMe sHeproadPPeKTUBHbIX peLleHUNn
M peanmsaumnio MEPONPUATUIN MO CHMKEHUIO
BbIGPOCOB MeTaHa, BK/toyada nporpammy LDAR,;

® npuMeHeHMe TexHonormnmm CCUS, pa3sutue
BOOOPOAHOMN SHEPreTUKK, a TaKXKe peannsaumio
NecoKNMMaTUYECKUX 0bCeTHbIX MPOEKTOB;

(® obecnedeHune perynsapHOro MOHUTOPUHIa,
OLIeHKU Mporpecca U packpbiTUa nHGopMaumm
B COOTBETCTBMU C MeXOyHapOoaHbIMMA
cTaHOapTamMu.

Peanusauuna NHYP-2060 opuneHTUpoBaHa

Ha CHUYXEHME KaK NepexogHblX, TaK 1 GU3NYECKNX
KNMMaTUYECKMX PUCKOB, @ TaK)Ke Ha dopMUpoBaHme
YCTOMYMBbBIX BO3MOXXHOCTEN Pa3BUTUS KoMnaHMm

B JO/ITOCPOYHOM NepcrneKTmBee.

BpeMeHHble rOpU30HTbI NJIaHNPOBaAHUSA

KoMnaHua onpegenusna Tpy BPEMEHHbIX TOPU30OHTa
019 NNaHMPOBaHWA CBOEN OeATeNIbHOCTH, C y4yeToM
KNMMaTHU4ecKux GpaKTopos:

(® KpaTKocpouHblit1 ropusoHT (0-1 roa) - oxsaTbiBaeT
eXxerogHoe 6rooKeTUpoBaHMe, ornepaLmoHHoe
niaHUpoBaHWeE U ynpaBreHne TeKyLLMMU
KIMMaTUYECKUMU PUCKAMU N BOZMOXHOCTAMM,
BKJ1toUasa BbliMO/IHEHME 06a3aTeNbCTB
MO MOHUTOPUHIY U OTYETHOCTU.

(® CpeaHecpouHbI ropu3oHT (1-10 neT) -
cooTBeTcTBYET [MNiaHy pa3BuUTUSA Pynnbl KOMMNAHUM
KMT 1 6usHec-nnaHam O30 BKoYaa OCTMXKEHUE
LeneBbix Nnokasatenen NMHYP-2060 Ha 2031 rog,

a TaKXXe y4eT HaLMOHanbHO onpeaenaemMblix
BkNnagos (OHYB) Pecny6nnkn KasaxcTaH.

(® OonrocpouHblit ropusoHT (10-35 neT) -
OXBaTblBaeT cTpaTernyeckue uenv KomnaHmu,
BK/toYaa peanusauyuio NHYP-2060, passutue
HU3KoyrnepogHbIx NpoekToB (B3, CCUS,

SAF), aganTaumio akTUBOB K PU3NYECKUM
KTUMATUUYECKUM PUCKaM U NpuBeaeHune
[eqaTeNlbHOCTU B COOTBETCTBME C AONITOCPOYHbIMU
KNMMaTUYeCcKUMU Lensamm KasaxctaHa

0o 2060 ropa.

CueHapumn geKkap6oHusaunm

B paMkax knuMaTudeckom ctpaterum KomnaHua
npuUMeHsaeT cueHapHbIn noaxon, (PTK IPCC

M cueHapum NGFS), no3BongaoLwmim oLueHnBaTb
YCTOMUYMBOCTb CTpaTernm n 6usHec-moaenu KMrPr

B YCMTOBUSAX HeoNpeaeneHHOCTU KITMMaTU4eCcKon,
perynaTopHom n TexHonornyeckom cpenbl. CueHapum
MCMNONb3yTCA A9 OLLEHKU MOTEHLUMANbHOIO
BANSHUA KITMUMaTUYECKUX PUCKOB U onpeneneHus
NMPUOPUTETHbLIX Mep pearnpoBaHus.

Ucnonb3yembie cueHapuu MHYP 2060:

1. PeaniMCTUYHbIN cLUEeHapUA

MpepnonaraeTt nosTanHoe CoKpalleHue yrnepoaHoro
cnepfa 3a cYyeT.

(® peanusaumm MepornpuUsaTUA MO NOBbILLEHUIO
3HeprospdeKTUBHOCTU U SHeprocbepexeHmno
Ha NPOM3BOACTBEHHbIX O6beKTax;

(® peanusaumm npoektos BUD obLuei
YCTaHOBJTIEHHOM MOLLHOCTbIO nopsaaka 1,3 BT
B MaHruncrayckom (rmbpuaHasa aneKTpocTaHums)
M XaMbblnckom obnacTsx.

2. CueHapuU# «3eJIeHOro pasBUTUA»

OpUEeHTUPOBaH Ha AOCTMXKEHME LiefieBbIX MOKa3aTenen
MHYP-2060 n npegycMaTpmBaeT:

(® pacwmpeHme MepornpUATM MO MNOBbILLEHMIO
3HeproadpdeKTUBHOCTY;

(® yBenuueHwue gonu BUD B sHeprobanaHce
00 YPOBHSA, HE06X0OMMOro A9 AOCTUXKEHUSA
LLeneBbIX NoKasaTesnen no gekapboHumsaumm;

@ peannsayunto nNeCoKInMMaTnyeCcKoro Od)CeTHOFO
NpoeKTa A1d KOMMneHcaunm 4actm Bbl6pOCOB
MapHUNKOBbIX MA30B.

B paMKax aaHHoOro cueHapus KoMmnaHusa peanusyerT:

(® opraHuyeckoe coKpalleHue BbIGPOCOB — 3a cyeT
MoOBbILLEHUSA ONMepaLNOHHON 3PPEKTUBHOCTU
M MOoAepHM3aL MM NPOU3BOACTBEHHbIX MOLLHOCTEN
C YYE€TOM BO3MOXKHbIX U3MeHeHU 06beMoB
NpPOW3BOACTBA;

(® HeopraHuuyeckoe coKpallieHUue BbiIGpocoB —
3a cyeT BHeApPEeHUA HOBbIX TEXHONOMMYECKUX
peLueHnn Ha KopropaTUBHOM yPOBHeE, BK/to4as
CTPOUTENbCTBO 06beKTOB BN 1 NprnobpeteHme
BO306GHOBNAEMOM 3/1EKTPO3HEPIrUM ONs
MPOM3BOACTBEHHbIX HY»[, C MOCNeayoLWnM
pacnpeneneHnemM BHyTpU Mpynnbl KOMnaHum KM

3. CueHapu# rny6okon aoeKap6oHusaumm

CueHapui NpefgycMaTpuBaeT CoKpalleHue BbibpocoB
NMapHWKOBbIX ra30B Ha 64% MO CPaBHEHUIO C YPOBHEM
2019 roga 3a cyeT:

(® MacwTabHoro BHeapeHUs TexHonorumn CCUS;

(® axkTUBHOWM KOMMEHCAaLMOHHOM MONUTUKM, BKITtOYas
peann3ayunto NeCoKMMMaTUHeCKnX npoeKToB
M pa3BUTME BOOOPOOHON SHEPreTUKM;

(® pa3zBUTMS BOOOPOOHOM SHEPreTUKN
M NPOM3BOACTBA YCTOMUYMBOIO aBUALLMOHHOIO
Tonnmea (SAF).

B pamkax NMHYP-2060 gaHHbIV cLueHapum
paccMaTpuMBaeTCa Kak LLeN1eBor OPUEHTUP
OONTOCPOYHOro Pa3BUTUS, MPU 3TOM BHegpeHMe
OTAENbHbIX TEXHOMOMMIM NpeanonaraeT MUMOTHYHO
anpob6aumio 1 NosTarnHoe MaclTabupoBaHue

MpWY HaIMYUK PETYNATOPHBIX U SKOHOMUYECKUX
npeanocblnok. Mo pesynsrataM NMIOTHOM anpobaunm
YKaszaHHbIX HanpaBneHum KoMmnaHusa nnaHupyeTt
onpeaennTb LeneBble OPUEHTUPbI MO OOCTUXKEHUIO
yrnepogHom HenTpanbHOCTU K 2030 roay.
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YcTOMYUBOCTb
KJIMMaTU4YeCKOM CTpaTermm

Ha ocHoBe npoBegeHHOro cLueHapHOro aHanmsa
KoMnaHusa oueHunBaeT CBOK KITMMaTUYECKYO
CTpaTermto Kak ycTom4mByto B JONITOCPOYHOMN
nepcreKkT1Be, MpPU YCNOBUM NO3TAaNHOWM peannsaumnm
MHYP-2060 1 agantaunn MHBECTULMOHHbIX PELUEHUNIN
K U3MEHSAILLMNMCHA KITMMAaTUYECKUM U PENYNATOPHbIM
YCNoBUAM.

B 1O *e BpemMa KomnaHua NMPU3HaeT Hanln4vune
CyLLI,ECTBeHHOVI HeonpeneneHHoOCTH, CBA3aHHOW C:

® CKOPOCTbIO U XXeCTKOCTbIO rno6anbHoOro
KINMNMaTUYeCKOro perynmpoBaHung;

(® [OCTYNMHOCTbIO U KOMMEPUYECKOM 3pefocTbio
TexHonormm CCUS, Bogopopa u SAF;

@ Pa3BUTUEM PbIHKOB YInepoOHbIX eaunHAL,
N MeXaHn3MoB OdJCeTVIpOBaHVIFl.

YKasaHHble paKTopbl paccMaTpmBatoTcs

npu perynapHoM nepecmotpe NMHYP-2060,
MHBECTULIMOHHbIX MPUOPUTETOB U KIIMMATUYECKUX
cueHapueB.

OueHKa KITIMMaTU4YeCKUX PUCKOB

Moaxon K oueHKe KIMMaTUYeCKUX PUCKOB
U CUEeHapHbIA aHanus

0Nna noeHTUOUKaLMU U OLLEHKU KITUMaTUYECKUX
pUckoB KOMMaHMA MpUMeHseT CLeHapHbIN

noaxof (RCP/NGFS), Mo3BONSIOLLNI YUUTbIBATb
HeonpeneneHHoOCTb KITMMaTU4YeCKUX,
pPerynaTtopHbIX U PbIHOYHbIX PaKTOPOB M OLeHMBaTb
UX MOTEeHLMabHOE BIMAHME Ha OeATeNbHOCTb
KoMMaHuM B pasfiMyHbIX BPEMEHHbIX FOPU3OHTaX.

B paMkKax gaHHoro noaxoga KMI' paccMmaTpuBaeT
ABa KJ/TI0YEBbIX TUMAa KIMMaTUYECKUX PUCKOB:

® duUsnUecKne KNIMMaTUUECKUE PUCKM,
CBfI3aHHbIe C USMEHEHUAMU KNUMATUYECKNX
YCNOBUW N DKCTPEMabHbIMU MPUPOAHbIMU
ABNEHUAMMU, KOTOPblE MOryT OKa3blBaTb
npsMoe BO34eNCTBME Ha MPOM3BOACTBEHHbIE
AKTUBbI, UHOPACTPYKTYPY 1 ONepaLMOHHYO
ycTtonumBocTb KomnaHuu; Ona KM BbigenaioTtca:
XPOHMYecKaa »apa, BOOHbIV CTpecc, BETPOBble
Harpy3sKu, ocTpble siBNeHus (MaBoaKM/LUTOPMBbI),
BAMAOWME HA HEMPEPbIBHOCTb MPOM3BOACTBA,
3aTpaTbl U 6e30nacHOCTb. MNpeaycMoTpeHbl
ajanTauMoHHbIe Mepbl (YKpenneHue
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MHPACTPYKTYpPbl, BogocbepexkeHne, aBapuinHoe
pearnmpoBaHue) 1 NPUoOPUTU3ALUS YI3BUMbIX
BOOHbIX 6acceMHoB (B T. Y. Ypan, Kacnuit); B 2025 .
3aBepLUEeH KIoYeBOM 3Tan NpoeKTa «Tasanblk»

Ha TOO «ATblpayckuni HedTenepepabaTbiBaloLLMN
3aBon», aKTyanmsnpyeTca KOpnopaTUBHbIN
CTaHOapT Mo BOAHbIM pecypcaM, paspaboTaH
npoekT MNporpaMmmbl No ynpaBneHMo BOAHbIMU
pecypcamm.

® nepexoaHble KNMUMMaTUYECKUE PUCKM,
obycroBneHHble NpoLeccoM rnobanbHoOro
SHepreTU4YeCcKoro nepexoaa, BK4vas MUsMeHeHUd
B YrNepoaHoOM perynmnposaHum (KazETS/EU
ETS), TEXHONOrMYECKOM Pa3BUTUM, CTPYKType
Crpoca 1 OXXKMJAHUAX MHBECTOPOB U OPYrux
3aMHTEPECOBAHHbIX CTOPOH. B oT4eTHOM nepuoge
yCuUneHbl TpeboBaHUA K OHMNaWH rnepenade gaHHbIX
ACM Ha o6beKTax KaTeropuu |; no paay akTMBoOB
OTpakeHbl aAAMUHUCTPATUBHbIE LWTPadbl /MmN
ocrnapuBaHus, YTO MOATBEPXKOAET MaTepPUanbHOCTb
perynaropHoro pucka m Heo6xoanMMocTb
nanbHenwero ycuneHusa LDAR, MRV.

OueHKa ¢M3MHGCKMX K/IIMMaTU4Ye€CKUX pPUCKOB

Ona aHanusa GUsnYecKux KIMMaTu4yeckKmnx pmcKoB
KoMnaHua ncnonb3yeT pernpe3eHTaTUBHbIE
TPaeKTOPUM KOHLEHTPAaL MM NAapHUKOBbIX ra30B
(Representative Concentration Pathways, RCP),
pa3paboTaHHble MeXXnpaBUTENbCTBEHHOM rpyrnom
3KCMepTOB Mo n3aMeHeHuto knmmarta (IPCC), koTopble
OTPaXKatoT PasNIMYHbIe YPOBHU KITMMaTUYECKOMN
MONTMTUKU N UHTEHCUBHOCTU BbI6POCOB:

(® RCP 2.6 - cLileHapWi1 HU3KUX BbIBPOCOB,
npeanosiaraloLWum peanm3aLmio XXeCTKOMn
KNMMaTUYEeCKOM MOMUTUKU U CTabunsaLmio pocTa
rno6anbHoOM TeMrepaTypbl;

(® RCP 4.5 - NpOoMe)XXyTOUHbIN cLueHapui,
OTpaXkaloLMM yMEepEHHbIE Mepbl MO COKPALLEHUIO
BbIGPOCOB NapHUKOBbIX FA30B;

(® RCP 8.5 - cLieHapui1 BbICOKMX BbIBPOCOB,
MpPM KOTOPOM CYyLLLECTBEHHbIE Mepbl
Mo UX OrPaHUYEHUIO HE MPUHMUMALOTCS.

Ncnonb3oBaHWe HECKOMbKUX KITMMATUYECKUX
TPaeKTopUi No3BonigeT KoMMaHMM OLLEeHUTb AMarnasoH
NoTeHLUMaNbHbIX GU3NYECKUX BO3OENCTBUIN HA aKTUBDI
M orepaLMoHHble NPOoLLEeCChl, a TaKXKe ornpenennTb
YSI3BUMbI€ 30Hbl U MPUOPUTETLI A9 afanTalMOHHbIX
MepOorNpUATUN.

OueHKa nepexoaHbIX
KJIMMaTU4YE€CKUX PUCKOB

Ons oueHKM NnepexogHbiX pUckoB KoMmnaHua
NPUMeHseT cueHapuu, paspabotaHHblie CeTbio
3konorusauum $uHaHcoBoM cuctembl (NGFS),
KOTOpPbI€ LLUMPOKO MCMOJb3YOTCH B MEXAYHAPOOHOM
MPaKTUKE M YYUTbIBAIOT B3aMMOCBSA3b KIIMMAaTUYECKOM
MONTUTUKU, MaKPO3KOHOMUYECKMX NapaMeTpoB

M PasBUTUS SHEPreTUHECKNX PbIHKOB:

(® CueHapuil, OCHOBaHHbIA Ha HaLMOHA/IbHO
onpenensieMoM Bknage KasaxcraHa (OHYB) -
YUYUTbIBAET BCE NMPUHATbIE U 3adBNI€HHbIe Mepbl
KNMMaTUYEeCKOM MONUTUKM, BKItOYAA Te, KoTopble
HaxoQAaTca Ha cTaauu peanmsauuu,

(® CueHapui «Hwxe 2°C» - npegnonaraeT
rnoaTarnHoe y)kecTodeHue KIMMaTU4ecKom
MONMTUTUKM C LLeNbio OFrPaHUYeHUa pocTa
rno6anbHOM TeMnepaTypbl HMKe 2°C;

(® CueHapuit «<OTCpPOUEHHDIA Nepexon» —
XapaKTepwu3yeTcs 3aMeaIeHHbIM BHeAPEHUEM
KNnnMaTnyeckux mep o 2030 roga ¢ nocrenytoLemn
Heo6XoAMMOCTbIO Bonee Pe3KUX 1 3aTPaTHbIX
TpaHchopMauum;

(® CueHapmit «<MUCTbIA HYNIEBOU YPOBEHb
Bbl6pocoB K 2050 roay» — aMbuLMo3Has
TpaeKTopwus, NpeanonarapLasa 6bicTpoe ycuneHue
KNMMaTUYEeCKOM MONUTUKM, MacluTabHoe
BHeApPEeHME HOBbIX TEXHOTOMUM U OOCTMIKEHUE
YrnepogHom HENTParbHOCTU.

NMpuMeHeHUue pe3ynbTaToB CLUEeHapHOro aHanmsa

Ha ocHoBe yKa3aHHbIX cueHapumeB KoMmnaHusa
npoBOOUT OLUEHKY KITMMaTU4YeCKUX pNCKOB

Ha KOprNnopatTnBHOM ypOBHE N Ha ypOBHE OTOE/IbHbIX
aAKTUBOB, YTO MO3BOJ14ET!

(® BbIgBNATb NOTEHUMaNbHOe pUHAHCOBOE
M ornepauuoHHoe BO3OeNCTBME KIUMATUYECKUX
daKkTopOB;

@ Y4YunUTbiBaTb KIMMaTU4HECKUE PUCKN
npu CTpaterm4yeCcKom M "MHBeCTMUMOHHOM
nNaHNpPOBaHMKU;

® dopMUpoBaTb N KOPPEKTUPOBaTb Mepbl
no aganTtaumuy U yrpasBrieHUo pUCcKaMm B CpeaHe
M 0ONroCPOYHON NepcreKTuse.

MpuvMeHeHMe cLeHapHOro aHannsa obecrneymBaeT
6oree 060CHOBaHHOE MPUHATUE YNPaBleHYeCKUX
peLleHn 1 NoBbILaeT yCTOMYMBOCTb 6M3Heca
KoMMaHuU B yCrTOBUAX SHEPreTUYecKoro nepexoaa
U U3MeHSAoLLENCsa KITMMaTUYECKOM NMOBECTKMU.

Tekywime un oxxmupgaemblie
PdUuHaHcoBble 3P PeKTbl

B paMKax MoaTanHoro pasBUTUA CUCTEMbI yNpaBrieHUs
KNMMaTUYECKUMU PUCKAMU U BO3SMOXKHOCTAMMU
KoMnaHua ¢popMumpyeT n coBepLUeHCTBYET

noaxonbl K UX MAEHTUPUKALMU, OLLEHKE

M pacKpbITUo. Ha TeKyLLeM 3Tane npuopuTeTHoe
BHMUMaHUWe yaensaeTca Ka4eCTBEHHOMY PaCKPbITUIO
KNMMaTUYECKNX PUCKOB U MEXAHU3MOB yrpaBrieHUs
MMM, YTO COOTBETCTBYET YPOBHIO 3PE/10CTU
OeNCTBYOLWEN KNMMaTU4ecKomn ctpateruun. C yyeTom
rnepexofa K HOBbIM MeXXAyHapoAHbIM TpeboBaHUAM

B 06/1aCTU yCTOMUYMBOIoO pasBUTUA KoMnaHusa
niaHUpYyeT paclumpeHmne ob6bema packpbiBaeMom
MHPopMaLMK, BKItOYas NoaTanHoe BHegpeHune
KONMMYeCTBEHHbIX MOKa3aTenewn, B T.4. TEKyLLUUX

M OXXnpaeMbiX PUHAHCOBbIX 3PPEKTOB KIMMATUYECKUX
PUCKOB, BO3MOXHOCTEMN N UX PAaCKPbITUE B paMKax
OTYETHOCTM No cTaHZapTaM IFRS S2 B nocnenyroLwmx
OTUYETHbIX Mepuoaax.

Tekywmin nepuon

(® 3aTpaTbl Ha cobnoaeHMe yrnepogHoro
perynupoBaHua (ETS). Ha ypoBHe otaenbHbix 030
HabntopaeTcs BUAHME PacxXo[oB, CBA3aHHbIX
C UCMONTHEHWEM TpeboBaHUM CUCTEM TOProBIU
KBOTaMWU. 3TN 3PPeKTbl HaCTUYHO CMAryalTca
MepOonpUATUAMMU MO SIHEPTO3IPPEKTUBHOCTH,
nporpammamm LDAR 1 poCcTOM 0NN «3eNeHOoMN»
3M1eKTPO3HEepPrum (cob6cTBeHHas reHepaums/
3aKynka).

(® ®dusnyeckme pUcKM/cTpaxoBoe MNOKpPbITHE.
Mo yA3BMMbIM JIOKaLMAM peanmn3ytoTcs
npodunakTUyeckme MepornpuaTus,
aKTyanM3npyeTca CTpaxoBoe MoKpbITUE.
Ha TeKyLleM aTarne oLeHKa NocneacTBUn HOCUT
NMpenMyLLEeCcTBEeHHO Ka4yeCTBEHHbIM XapaKTep.

(® PerynatopHble 3¢ddeKTbl: Mo YacTu aKTUBOB
B |-l kB. 2025 roga oTpakeHbl aAMUHUCTPATUBHbIE
wTpadbl/ocnapnBaHus, CBA3aHHbIe
C UCMOSTHEHUEM BO34YyX0-3aLUUTHbIX TPe6oBaHMUMN
(B T.u. ACM/3Muccum); BeoeTcsi exxeHenenbHbln
CTaTyC-MOHUTOPUHT NMoKasaHum ACM
M npobnemaTtukm no O30.

PUCK cyLLeCTBEHHON KOPPEKTUPOBKU
B creaylowieM nepuoae

C y4eToM TeKyllel cTeneHn MeTogmnyeckom
onpeneneHHoCTU KonmyecTBeHHas NpuUBA3Ka

K KOHKPETHbIM CTaTbIM OTYETHOCTU O NPUBLINAX

1 y6bITKax, DUHAHCOBOIO MOMOXEHUSA U ABUXKEHUS
OEeHEeXXHbIX CPeACTB MO YacTU PUCKOB OrpaHUYEeH3;
PUCK CyLLEeCTBEHHOW KOPPEKTUPOBKU BanlaHCOBbIX
rnokasaTtesiei oLleHMBaeTCa KauecTBeHHO 1 byneT
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YTOUHATLCH MO Mepe COBEePLUEHCTBOBAHUSA AaHHbIX
M OOMYLLEHUI, a TaKXKe 3aBUCETb OT Pe3y/bTaTUBHOCTM
nporpamm 33/LDAR/ACM, OMHAMUKN PerynsTOpUKM

N PbIHOYHbIX YCITOBMIA.

O)xxupaembie 3pPeKTbi:

(® KpaTtkocpouHo (0 -1 roa). OrpaHuyeHHoe
B/IMSIHWE Ha MoKasaTenu npmubbIinin/geHexHbIX
MOTOKOB OT BbIMOSTHEHUSA YINepoaHbIX TpeboBaHUM
M «BbICTPbIX» Mep 3PPEKTUBHOCTU; MPUOPUTET —
KOMMMJ/IaeHC 1N OpraHM3aLUMNOHHbIE YNy4dLLIEeHUS.

(® CpeaHecpouHo (1-10 neT). PocT 001U «3ef1eHOM»
3MEeKTPO3Heprum (B ToM umncne 6narogapa IV
reHepaumm N/Mnmn KoHTpaKTam), DOCTUNKEHUE
HYyNeBOro PyTUHHOIo GaKenbHOIro CXUraHms
M CHWXKeHUe yTeyeK MeTaHa — paKTopbl,
cMaryaoLwme npodunb onepaLMoHHbIX
nspeprkek. OQHOBPEMEHHO NpeaycMaTpuBatoTCH
LeneBble KanuTanbHble BnoxeHusa (CAPEX)

B 3HeproadppeKTUBHOCTb, BU3, nporpammbl
Mo MeTaHy 1 aganTaumio.

(® ponrocpouHo (10-35 neT). MacluTabrupoBaHme
CCUS, BoOopoaHbIX pelueHum un SAF
npu $opMm1UPOBaHMU COOTBETCTBYIOLLUX PbIHKOB
U perynaTopHom 6a3bl TpaHCHOPMUPYET CTPYKTYPY
3aTpaT, CHUXKasa «YrNepPOAHbIA XBOCT» aKTUBOB.

MeToponormua onpeaeneHus
«CcylwecTBeHHoro apdpekTa».

KoMnaHusa npuMeHseT coyeTaHne KONMMYECTBEHHbIX

M Ka4eCTBEHHbIX KpuTepueB (Bkntovaa EBITDA
OPUEHTUPOBaAHHbIE METPUKM, YAaCTOTY/BEPOATHOCTb

¥ Npodunb BO BPEMEHM) N UCNONb3YET PUCK METPUKU
Value at Risk 1 Cash flow at Risk ons oueHkm
YyBCTBUTENIbHOCTU K LLleHaM Ha yrnepos, sHepruio

U PU3nNYecKme pUCKu.

MnaH nepexopa, uenu U pecypcHoe o6ecneueHue

MnaH nepexopa B pamMkax NMHYP 2060 skto4vaeT
yeTblpe K/toYeBbIX HanpaBleHUS:

1. 3HeproaddeKTUBHOCTb/pecypcocbeperkeHmne,

2. ynpasneHue BbibpocaMun MeTaHa (OGMP/LDAR
M MOJSTHbIV OTKa3 OT PyTUHbI Ha dakene),

3. BU3/rmbpuaHas reHepaums 1 «3efieHble» 3aKynKu,

4. nunotupoBaHue CCUS, pa3BuTme BogopoaHom
SHepreTuku, NnpomsBoacTeo SAF 1 yyactme
B OPCETHbIX MHULUMATUBAX (TECOKNTMMATUYECKUIA
npoekT 1600 ra — NonoXuteribHoe 3akitoyeHune
23 n cornacoBaHUA Mosly4YeHbl).
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LleneBble OPUEHTUPDbI: CHMKeHMe OxBaT 1+2 Ha 15%

K 2031 rogy (k 2019-My) 1 Ha 64% K 2060-My, CHUXKEHNE
BbIBpPOCOB MeTaHa Ha 32% K 2031-My 1 Ha 96%

K 2060-My, nona BU2 B anekTponoTpebneHnm —

He MeHee 15% K 2031-My 1 50% K 2060-My. MOHUTOPUHT
—no MRV c eXXerogHbIM packpbITUEM U HE3ABUCUMOM
npoBepKoun. B onepaumMoHHbIX 1 MHBECTULMOHHbIX
Moaenax NCNosb3yeTcs BHYTPEHHSAS «TeHeBaaA» LieHa
yrnepoga.

KnumMmaTtuueckum CI.IeHaprlﬁ aHanums

Mpouecchbl M AeHTUPUKALMUU, OLEHKU 1 YNPaBleHUs
OXBaTbIBAIOT MPAMbIe onepaumm 1 LLenoyKy NocTaBoK,
OMMparoTcsl Ha KOPMNopaTUBHOE yrpaBreHUe PUCKaMMU
(ERM), ctangapTbl ISO 31000/I1SO 14001, npouenypbl
OBOC, a TaKXXe MHCTPYMEHTANbHYIO OLLEHKY
NoKanbHbIX pUckoB (Hanpumep, WRI Aqueduct).
MeproanyHocTb NepecMmoTpa — 6oree ogHoro pasa

B rof, C NPUMEHEHMEM COrNTacoBaHHbIX FOPU30OHTOB
(KpPaTKOCPOUYHbIX, CPEAHECPOYHbIX U OONTOCPOYHbIX).

KnunmaTtuyeckaa ctpaterma coxpaHsaeTt

YCTOMYMBOCTb B [OSITOCPOYHOWM NepcrneKTnBe npwu
noatanHom peanusauuu NMNHYP 1 KoppeKTnpoBKe
MHBECTULMOHHbIX MPUOPUTETOB Mo ANHAMUKY
perynmpoBaHus, PbIHKOB 1 TEXHOTOMMYECKOM
3penocTn. 30Hbl HEONPEOENIeHHOCTU — TeMIN

M YKECTKOCTb PerynmpoBaHus, MaclUTabupyeMocTb
CCUS/Boaopoaa/SAF 1 3B0AIOLMS PbIHKOB YIePOaHbIX
eguHuL,

Knio4yeBble NpoeKTbl
B PaMKaX KJIMMaTU4YeCKoM
ctpaterum (NMHYP-2060)

KoMnaHua BTopom rof nogpsa nosyyvyaet penTuHr
CDP ypoBHSs «B», UTo noaTBep)XaaeT yCTOMYMBOCTb
BHeAPEHHbIX NPaKTUK AeKapboHusaumm

M KNIMMaTUYECKOIro MeHe)XMeHTa, COOTBETCTBYIOLLMX
MeXayHapoaHbIM CTaHOapTaM.

1. 3Heproa¢pPeKTUBHOCTb, ONepaLUOHHas
AeKap6oHU3aLUsa U 3Heproc6epeXxeHue

Llenb. MNoBbilLleHMne 3HeproapPeKTUBHOCTH,
aBTOMaTU3aUUea yrpaBieHus aHepronoTpebneHmem
U CHUXXeHUe NpaMblX BbibpocoB (OxBaT 1)

C AONONHUTENbHbIM 3PEdEKTOM MO KOCBEHHbIM
Bbl6pocaM (OxBaT 2) 3a cUeT 3aKyMNKM «3eeHON»
SM1EKTPO3HEPINU MO KOHTPaKTaM PPA.

B pamkax peanusauuu NHYP go 2031 roga
npepycMoTpeHa peanusauus nopsaka 250
MeponpuUaTnin B 061acTU sHeproaddeKTUBHOCTU

U aHeprocbepexeHus Ha O30, 4To No3BONUT
C3KOHOMMUTb 548 TbIC. T.y.T. TOM/IMBHO-3HEPreTUYeCKUX
pecypcoB 1 cokpaTuUTb nopaaka 931 Tbic. TOHH CO,-3KB.

MpopenaHHana pa60'ra B OTYETHOM roay:

(® TlpopomkaeTtcs peanusaums noptdens
MePONPUATUN MO 3HEPTro3PPEKTUBHOCTU
Ha [o6bIBaOLLMX U NMepepabaTbiBaloLLMX aKTUBaxX
(onTMKU3aLMA peXXMMoB, MOogepHM3aLue,
aBTOMaTU3aLMUs), yCUeH onepaLoHHbIN
KOHTpOb Yepes npouenypbl MRV
M exxeHepernbHble cTaTycbl Mo ACM Ha o6beKTax
KaTeropuwm l.

(® B 2025 rogy peanMsoBaHo
87 MeponpuaTnin 2 no MogepHM3auunm
TeXHOIOrnMYyecKoro o6opynoBaHus, NpoBeaeHbl
3aMeHa rasoBbIX FOPEesIoK rneYyen, BHegpeHue
sHeproc6eperamLmx TeEXHOMOr MM, oNTUMMU3aLmna
BblPabOTKM U MOTpebneHns TENI0BON SHEPTUM,
MoOepHM3aLMa CUCTEM OCBELLEHUSA U T.4.
OaHHble MeponpuUATUA NO3BONTUIN OOCTUYDb
rogoBon aKoHoMnK 1935,5 Tbic. XK TOM/IMBHO-
SHEepPreTUYeCcKUX PecypcoB N COKPaTUTb BbIGPOChHI
MapHMKOBbIX ra3oB Ha 128,3 TbiCc. TOHH CO..

(® 3HeprocbeperatoLme MEPONPUATUSA BKIIOYAIOT
MOAEPHM3ALMIO TEXHOMOIMMYECKMX NeYel 1 KOT/OB,
YCTaHOBKY YaCTOTHO-PeryfmpyeMbix MPUBOAOB Ha
Hacocax, TEMI0BYIO MHTErPaLMio TEXHOTOMMYEeCKMX
MOTOKOB, MNMepexon K aHeproadpPeKTUBHOMY
ocBeLleHuto.

(® 3aTpaTbl Ha cobnogeHme TpeboBaHUM CUCTEM
TOProBNY KBOTaMU Ha Bbl6pochl (KazETS/EU
ETS) yacT4HO KoOMNeHcmpyroTca adpdeKTamMmm
oT 23/LDAR 1 pocToM A0 «3efeHom»
aNeKTpo3aHeprum no PPA.

B [130 npoBeAeHbl crieaylolue MeponpuaTmus:

(® Ha TOO «ATbipaycKui
HedTenepepabaTbiBalOLWNiA 3aBOA» YCTAaHOBMEHbI
Prime G Meuun H-701, H-703, H-702, H-704
YCTaHOBKa CUCTEMbl aBTOMaTU3UPOBAHHOIO
perynmpoBaHUs COOTHOLLIEHMS «TOMMMBO/BO3AYX»

M Prime D Meuwn H-2001, H-2002, H-2003
YCTaHOBKa CUCTEMbl aBTOMaTU3MPOBAHHOIO
perynMpoBaHuUsi COOTHOLLEHUS «TonnnBo/
BO3[4YX», UTO MO3BOSINIO COKOHOMUTb
notpe6bneHue 0,406 TbiC. TOHH NPUPOAHOro rasa
M COKpaTUTb BbiBpocbl Ha 0,8 TbiC. TOHH CO».
OdPekT: 18,5 Thic. [OxK.

Ha TOO «MeTpoKa3axctaH Oun MpopgakTc»
YCTaHOB/EHblI TEpMOYEXS1bl Ha 3aMOopPHble
apMaTypbl, draHuUeBbie cOeaUHEHUS,
Tpy6onpoBoabl, THOKK, YTO MO3BOUIO
C3KOHOMUTb 0,8 ThIC. TOHH Ma3yTa. PacyeTHoe
coKpalleHme BbibpocoB CO, cocTaBngaeT

2,5 Tbic. TOHH (32,2 Tbic. [[X). BoccTaHOBNEHME
Bo3ayxoHarpeaTtens X-718 ycTaHOBKM
nsomepumsauymm C-700, 4YTO NO3BOIUIMIO
COKOHOMUTb 0,98 TbIC. TOHH HedTE3aBOACKOIO
rasa m COKpaTUTb Bbl6POChl Ha 2,4 TbiC. TOHH
CO; (43,1 Tbic. TK). Mpon3BegeHa 3amMeHa

137 WIT. KOHOEHCATOOTBOAUMKOB, YTO MO3BONUIO
C3KOHOMUTb NoTpebreHune 4,107 Toic. Mkan
TENMOBOM 3HEPIUM U COKPATUTb BbIGPOCHI

Ha 1,3 Tbic. TOHH CO; (17,2 Tbic. [K). 2ddeKT:
92,5 Thic. IIOxK.

Ha TOO «lMaBnogapckuit HepTexMMmMUeckKum
3aBof» yBenM4yeHa TeMrnepartypa MasyTa,
nocTtynatoulero Ha cekumuto 001 yCTaHOBKM

KT-1, 4TO MO3BONINMO CHU3UTL NMoTpebrieHne
Ma3yTa Ha 1074 TOHHbI U COKPaTUTb BbI6POChHI
Ha 3,4 TbiCc. TOHH CO; (43,2 Tbic. [[K); BHeppeHue
YPI Ha BEHTUNATOPHOM 060pynoBaHUMU
cekuwnm C-400 MMMnH; cekumm C-200 MrrH

(4,2 ToIC. [O)K); BHepopeHue YPI1 Ha Hacoce

nos. H-1 (HacocHasa MJIK Y3K) (0,3 Tbic. I[IOxk)

n ONTUMM3aLma pacxofa 3/1eKTPO3HEPI1K Ha
Bo3ayxoayBKax A-710-UK-101 A/B, A-710-FA-301
MCunO3X (1,5 Tbic. [)K), 4TO MO3BOSINIIO CHU3UTb
notpebrieHne 3NeKTPO3HEepPrm Ha 1677,8 MBT*y
M COKPaTUTb BbIBpOChl Ha 1,3 TbiC. TOHH CO-.
SddeKT oT MeponpuUaTnii: 49,2 Toic. MNIX.

Ha TOO «CIN «CASPI BITUM» npoBefeHa 3aMeHa
HeucrnpaBHbIX KOHOEHCAaTOOTBOAYMKOB Ha y4acTKe
TBI'C n 3aMeHa ropenku atMochepHoOM neyumn

F-1101 n BakyyMHoM neum F-1102, 4To NO3BOAMIO
C3KOHOMMUTL 17,100 Thic. [Kan 1 COKpaTUTb BbIGpOChHI
Ha 5,3 Tbic. TOHH CO,. 3¢ deKT - 71,6 ThiC. IIK;

23. 2022 1. - 49 Mep, pacyeTHasa rogoBas 3KOHOMUS TOMIMBHO-3HEPreTUYeCcKUxX pecypcoB cocTaBunia 2,057 MnH MK, B HaTypanbHOM BblpaXeHUU —
33 448 Thic. KBT 3/3, 1531 Mkan Tennosoi 3HEepPrum, 25292 T KoTenbHO-NeYHOro TonnBea 1 21732 Tbic. M* NPUPOAHOIO rasa, YTo 3KBUBANIEHTHO CHUXXEHUIO

Bbl6pPOCOB Ha 136,7 Tbic. TOHH CO,.

2023 .- 60 Mep (B T.4. 8 MEPOMPUATUIA NO NMNOATOTOBKE NMPOEKTHO-CMETHOM JOKYMEHTaLMK, a Takke 52 MmeponpuaTtusa 33), pacyeTHasa rogoBas 3KOHOMUA
TOM/IMBHO-3HEPreTUYECKUX PECYPCOB KOTOPbIX cocTaBma 0,716 MAH K, B HaTyparbHOM BblpaxeHuu — 13 287 Tbic. KBT 3/3, 10 776 kan TennoBon aHepruu,
2 489 T KOTeNbHO-MeYHOro Tornmea 1 13149 Tbic. M* NPUPOLAHOrO ra3a, YTO SKBUBANIEHTHO CHUXKEHWIO BbIBPOCOB Ha 45 Thbic. TOHH CO-,.

2024 r. - 70 Mep, pacyeTHas rogosasi SKOHOMUSA TOMIMBHO-3HEPreTUYECKUX PeCypPCcoB cocTaBuna 2,4 MAH XK, B HaTypanbHOM BblpaxeHWUU: 48 114 Tbic. KBT
3/3, 22 334 Kan Tennosown aHepruu, 21 188 TOHH KoTebHO-MeYHoro Tonamnea 1 29 003 Thic. M* MPUPOAHOIO rasa, YTo 3KBMBaNIEHTHO CHMKEHMIo BbiGpocos M

Ha 174,9 Tbic. TOHH COs..
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(® Ha AO «KapaxaH6acMyHai» o6ecrieyeHo
yBenuyeHmne koapbuLMeHTa nosesHoro
pewncteua (KMAO) naporasoBon yctaHoBKM (MIY)
3a cyeT peKynepaumm Tenna, ucxoaawiero
OT OTPaboOTaBLUMX FA30B NApPOBOMN TYPOUHDI
M NpousBeaeHa Ternsionsonsaumnsa NnaponpoBoaoB
M YCTbsl NAapOHarHeTaTeIbHbIX CKBaXXWUH,

YTO NO3BOJINIO COKOHOMUTb 23,4 MITH M3
MPUPOAHOrO ra3a U COKPaTUTb BbIBPOCHI
Ha 53,1 Tbic. TOHH CO2. 2ddeKT — 959,8 Thic. XK.

(® Ha AO «O3eHMyHaiMras» nposefeHbl
MepOonpUATUSA MO CHMKEHUIO NoTpebneHus
TOMSIMBHOIO rasa B TOMKax neyemn nogorpesa
HedTU, a UMeHHo B neyax Tmna MM-0,63
3a CYEeT 3aMeHbl CYLLIeCTBYIOLLMX Mra30BbIX
ropenok Ha MoAaepHU3npoBaHHbIe (16 eanHMLY),
Cc okunpgaeMbiM adpdeKToM 143,2 Tbic. K, B neyax
Tna YH-0,2 M3 33 cHeT 3aMeHbl CyLLLEeCTBYOLLMX
ra3oBbIX FOPENoK Ha MOAEPHU3UPOBAHHbIE
(33 epHULDI), C OXXMOAEMbIM 3dPEKTOM
107,1 Tbic. I'O)K, YTO NO3BOSINIO CHU3UTb
notpe6rieHme 5,8 MNH M3 ra3za oT6EH3UHEHHOIo
U COKpPaTUTb Bbi6pochl Ha 11,0 Tbic. TOHH CO».

(® Ha AO «MaHructayMyHamras» rpomssegeHa
3aMeHa ropersiok Ha nevax Mri-0,63 mn NH-70
LLOHT-1,2,3 B KONU4yecTBe 26 ef., YTO NMo3BONUT
CHU3UTb NoTpebreHue MHI ra 1,1 MAH M3
M COKPaTUTb BbIBPOCHI Ha 2,6 ThiC. TOHH CO».
OdPekT: 38,2 Tbic. [K.

(® Ha AO «KasTpaHcOin» onTMMM3MpoBaHa
paboTa ropsayero HedbTeNpPOBOAA 3a CYET Yero
LOCTUrHYTa 3KOHOMMUA 8,9 MITH M3 NpUPOAHOro
rasa u cHmkeHune CO; Ha 24,4 TbIC. TOHH. 2P PeKT:
303,8 Tbic. [OxK.

AP PekT. CHMKEHME yaeNbHbIX Hepro3aTpaTt

U MHTEHCUBHOCTU BbIBPOCOB CMArYaeT onepaLnoHHble
U3OEPXKKU U YMEHbLUAET BONATUIbHOCTb CTOMMOCTU
aHeprum n ETS KoMnnaeHca

Cnepyowme waru. MacwtabupoBaHMe Ny4LInx
NpakTuK 33, nHterpaumsa K no 33/yrnepogoeMKocTn
B MJ1aHbl U 6IO0OXKETbI, pasBuTe MRV aHanUTUKN.

2. Passutue BU3/rubpmnaHoin reHepaumm
U «3esieHble» KOHTPaKTbl HA NOCTaBKy
aneKTpoaHeprum (PPA)

Lenb. JocTnyb 15% [oNU «3e/IeHOM» 3MEKTPO3HEPTrnm
K 2031 1 50% k 2060 (noptdenb BU3 1 3akynka no PPA),
a TakyXke obecneymnTb YCTOMYMBOCTb U HAOEXKHOCTb
SHEProCcHaGXeHUSa KPUTUYECKU BaXKHbIX aKTUBOB,
BKJ/1t04aA CHUMMXKEHME 3aBUCUMOCTU MPOU3BOLCTBEHHbIX
MJoLWanoK OT BHELWHUX CETEN U BONTAaTUNTbHOCTU
CTOMMOCTU DHEPIUN.
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NMpoaenaHHas pa6oTa B OTYETHOM roay:

® PeanusytoTcd rubpuaHble pelleHus
ON9 NpoMbIciioB (KOMBUHauma BUD +
rasoBble MAaHEBPEHHbIE MOLLIHOCTH),
uyTo obecrnevmBaeT CHUXKEHME 3aBUCUMOCTU
OT BHELUHEero aHeprocHabXeHud, noeblLLeHne
3HEeProHe3aBUCUMOCTU MECTOPOXKOEHUM
M COKpaLleHWe NMpoCcToeB.

® TMopTdenb BN (BOC/CIC c Hakonutensamm)
npoaBUraeTcs: 3aBepLUeHbl paHHMe 3Tanbl CMP
M KOHTPAaKTYIOTCH KItoUeBble MOCTaBKM Ha page
naoLwanoK.

(® B MaHrucrayckom o6nactu B r. XXaHaozeH
peanusyeTcs KPYMHbIN NPOEKT CTPOUTENbCTBA
rMepPUOHOM 3M1EKTPOCTAHLMM MOLLHOCTbIO 247
MBT coBMecTHO ¢ Eni S.p.A. (51% Eni, 49% KMT),
BKJ/ItOYaoLlen BeTpoByto (77 MBT), conHeuHyto
(50MBT) reHepauMio 1 ra3oBylO NEKTPOCTAHLMIO
(Fa33C - 120 MBT). ConHeYyHas CTaHLUMA BBeaeHa
B 3KCMyaTauuto B ceHTa6pe 2025 r., BBOL ra3soBoM
N BETPAHOM 3an/1aHMPoOBaH B KoHLe 2026 roga.

(® B 2024 rogy noanucaH EPC-KoHTpakT Ha MasaC
M COMHEYHY CTaHuMo. B ceHTabpe 2025 roga
3aBepLUEH 3aryCcK CONTHEYHOW 3/1eKTPOCTaHLUNK;
no MNas3C NpooKatoTCca CTPOUTENbHO-
MOHTa)KHble paboTbl. M6puaHbIN popmaT
obecrneymBaeT CTabUNbHYO BbipaboTKy
M Mo3BosigeT KOMMNEeHCUPOBaTb NePEMEHHYIO
reHepauuio BN razoBbiIMM MaHEBPEHHbIMU
MOLLHOCTSIMU, CHMXXas PUCKU NepepbiBOB
B 3N1EKTPOCHaBGKEeHUM [O6bIYHbIX aKTUBOB.

(® B Xambbinckomn obnactn TOO «KMG Green
Energy» (20%) coBmecTHO ¢ Qazaq Green Power
PLC (20%) n Total Energies Renewables SAS
(60%) peanunsyeT KpyNHENLLNM B CTpaHe NPOeKT
— B3C «MupHbIN» MowHocTbio 1 FBT ¢ cuctemom
HakonneHus aHeprmum 600 MBT-U. B 2025 rogy
3aBepLUeHOo 6a3oBoe NPoeKTUpoOBaHMe, AeTanbHoOe
npoekTupoBaHue gocTturno ~81%. NpoekTt
npepycMaTpuBaeT yCcTaHOBKY 150 HazeMHbix B2C
(6,5-7,7 MBT Ka)kgas), NocTaBLUUKU: Envision
Energy n SANY Renewable Energy. 3¢ dekT
npoekKTa — cokpalleHue 6onee 2 MNH T CO; B rof,
M MOKpPbITUE AedULUTA DNEKTPOIHEPTI UM FOXKHDBIX
PErnoHoOB, YTO KPUTUYHO O/15 CTabUNbHOCTHU
CHabXXeHMA aKTUBOB KOMMaHUN.

® B noptdene KMl HaxoasTca AONOMHUTEbHblE
npoekTbl COC/B3C B 3anafHbIX N IOXKHbIX
pervoHax, TexHu4yeckasa npopaboTKa KOToPbIX
BefeTcHa B paMKaX MHBECTULMOHHOIo noptdens
«ESG-npoekTbl» (991 Mnpa TeHre, nona KMl —
363 MNpL TeHre). 3TU NPoeKTbl obecneynBaroT
CUHEPruio ¢ KoprnopaTuBHoOM Lenbto — 15%
«3eneHoW» aNeKTpo3aHeprum K 2031 rogy.

(® B paMKax MoOgepHU3aLMKU MPOU3BOACTBEHHOM
6a3bl /19 YCTOMUYUBbBIX SHEPronoCcTaBoK
paclmpsaeTcs UHPpPaCTpyKTypa nog
CTPOUTENbCTBO HOBOTO rasonepepabaTtbiBaloLLEro
3aBofa B I. XXaHao3eH, YTo co3pgaeT
OOMONHUTENbHbIE BO3MOXXHOCTU AN TMO6PUAHBIX
peweHunn (koMbuHaumsa NasaC n BU3I).

(® KoMMaHMa Takke aKTUBHO pa3BMBaET reHepaLuuio
cobcTBEHHOM 3Heprmun u BU3. B 2025 rogy
o6beM NoTpebneHnsa aNeKTPUYECKOMN SHepruv
13 BO306HOBIIEMbIX UICTOUHUKOB aHeprum (BU3)
cocTtaBwmn 37 230,9 Tbic. KBTu.

® TMpurobpeteHo 10 000 cepTndmkaTtos I-Rec.

AP PeKT: 3aMelLeHe «KapbBOHOBOM» SMEKTPOIHEPTUU
CHWKaeT pacxonbl Ha ETS 1 ctabunusmpyet npodunb
3aTpar; Ana downstream yny4LlaeT yrinepogHyto
WHTEHCUBHOCTb MPOAYKLMUU.

3. ®dakenbHoe cxuraHue: Zero Routine Flaring

Llenb. MNonHbIN OTKas OT pPyTUHHOIO pakenbHOro
oKMraHma K 2031 rogy 1 nogaepxaHue ueneBblix
YPOBHEN MHTEHCMBHOCTM No MeTogmkam IOGP.

MpopenaHHana pa60'ra B OTYETHOM roay:

(® VIHTEHCUBHOCTb CXKUraHWUA CblPOro rasa
3a Il kB. 2025 roga no MNpynne KoMnaHum KMIK
cocTaBnsaeT okosio 1,00 T Ha 1 000 T gobbiToro
yrnesogopogHoro cbipbs (Metoguka IOGP); mo O30
cPOpMUPOBaHbI U MPUOPUTUIUPOBAHbI KapTbl
MeponpuUAaTUM Mo CHMXXeHUto dakena.

(® BExkerogHas oTYETHOCTb B PaMKaX MHULMATUBDI
BceMupHoro 6aHka «Zero Routine Flaring»
BbIMOSTHEHa; ¢ 2017 roga o6beMbl peryngapHoro
PaKenbHOro CXXMraHus CyLLLECTBEHHO CHUYKEHbI
(opueHTUp ~89%).

AP PekT. CHMMKaETCA pUCK LWITPAdOB U NNaTexxen,
BblpaBHMBaeTca ETS npodunb 1 yMeHbLUaoTCs notepu
yrneBonoponoB (MONoOXUTenbHbIM 3ddEKT Ha MapiKy).

Cnepyowme warn. CUHXpOHM3auua nporpaMmm
yTunusaumm MHI ¢ pasBuUTMEM rasonepepaboTkm

W BHeAPEHUEM NOKaNbHbIX/MMEpUAHbLIX MCTOUHUKOB
3HeprocHabxeHWa Ha NpoMbicnax; MPUBS3Ka

K rpadmkam PPA/BU3 BBOAA.

4. CokpauweHue Bbi6pocoB MetaHa (OGMP 2.0 /
LDAR)

Llenb. CokpalleHmMe BbIBPOCOB MeTaHa Ha 32% K 2031 T.
M Ha 96% K 2060 r.; NoBbILLEHWE YPOBHS COOTBETCTBUSA
OGMP 2.0

CTaTyc Ha OTYETHbI Nnepuoa:

O)

KMI npucoeamnHunca K MHMLUmnaTmnBe

Mo OTYETHOCTM BbIGPOCOB MeTaHa Ha YpPOBHe
HedTerazoBbix komnaHuUm OGMP 2.0 (The Oil & Gas
Methane Partnership). CornacHo Tpe6oBaHUaM
OGMP 2.0 KOMMaHUM 069a3aHbl Ha e)XerogHom
ocHoBe npepocTtaenate B UNEP oTyeT o Bbibpocax
MeTaHa B 3aBMCUMOCTU OT rpagaLumm C HMKHEro
ypoBHS 100 5-ro ypoBHS «30M10TOro» cTaHAapTa.
KMTI cpaHbl gBa ot4yeTa (3a 2023 1 2024 roabi)

rno Bbi6pocaM MeTaHa (Ha ypoBHe 3).

MpoponykaeTtca paboTa rMo onpeaeneHmnto
6a30BOro ypoOBHSA BbIBPOCOB MeTaHa Ha

030. Mpu noonepXKe MexayHapoaHbIX
KOMMAHMIMN U KOHCY/IbTaHTOB MpoBeaeHbl
MHCTPYMeHTabHble 3aMepbl BbIGPOCOB U yTeuek
MeTaHa ¢ noMolLubto obopynoBaHuma (LDAR - Leak
Detection and Repair) Ha AO «O3eHMyHalnras»,
TOO «KasaxcKuii rasonepepabaTbiBaloLLMA 3aBOOY,
TOO «CI «KasrepmyHai», AO «IMbaMyHamnras»

n AO «MaHrmcrtayMyHamras».

OceHbto 2025 ropga npoBefeH YacTUYHbIN
BO3AYLUHbIN MOHUTOPUHI (CaMONETOM) yTeuek
MeTaHa npu nogaepxxke OGCI (Oil and Gas
Climate Initiative), paHHble ¢ KoopaUHaTaMu

Mo KPYMHbIM yTeukaM 6biniv HanpasneHbl B 430
0191 X YCTPaHeHMUS.

Mpu nogaep>kke OGCI n IMEO UNEP
npoaomKaeTca CryTHUKOBbIM MOHUTOPUHT
Bbl6pOCOB MeTaHa Ha o6bekTax O30 (HaumnHaga
c 2023 roga).

B KMT B 2024 rogy yTBepykaeHa Pabouyas
MHCTPYKLMA MO yNpaBfieHUIO yTeYKaMM MeTaHa

B KMI 1 ero 030. B 2025 rofny pa3paboTaH NpoeKT
KoprnopaTtuBHOro ctaHgapTa No yrpasieHUo
Bbl6pocaMu MeTaHa B pyrnne koMnaHmin KMI

B 2025 ropny, B coTpygHudecTtse ¢ M3TMP PK

U MexayHapoOHbIMU KOHCYNbTaHTaMU, 6bin
MoAroTOB/IEH MNAKET NMPeasIoXKeHUM No BHEAPEHMIO
CUCTEMbI FoCyAapCTBEHHOMO perynpoBaHus
BbIOpPOCOB MeTaHa.

MNMpoBeaeHbl pan TPEHWUHIOB U CEMUHAPOB A4
cneumanuctoB 430 no ynpaBneHuto Bbibpocamum
MEeTaHa, B TOM 4unCIie, MO KOJIMYECTBEHHOM
oLleHKe, BbI6BpOCOB MeTaHa, yTUIM3aLmMm rasa

M onpeneneHmno OCHOBHbIX UCTOYHUKOB yTeYeK,
a TakXKe cnocobax Ux ycTpaHeHus.
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(® B uenax cokpalleHMsa BbiIBpocoB MeTaHa
COBMECTHO ¢ KoMnaHuen Vema Carbon
Ha AO «IMb6aMyHalras» peanmsyeTca MUIOTHbIN
MPOEKT MO COKpPALLEHUIO yTeHEK MeTaHa
Cc nocnenyrwmMm rnonyyeHmneM yrinepopHbix
eaVHUL, Ha JOBPOBOTIBHOM PbIHKE.

AP PekT. CoKpalleHMe yTeUeK HanpsMyto CHMKaeT
pacxof, Cbipbs/TOM/IMBA U OMepPaLUOHHbIE PacXoabl
(OPEX); KOCBEHHO CHW)KaeT perynaTopHblie PUCKU
M NoTeHUManbHyto Harpysky ETS.

Cnepyowme waru. PaclumpeHune LDAR-oxBaTa

M YaCTOTbl 3aMepPOB, MOBbILLEHWE TOYHOCTU
WHCTPYMeHTanbHbIX M3MepeHun (OGl/cnyTHunk/
MOGUbHbIE NNAaTGOPMbI), MOAFOTOBKA K BO3MOXXHOMY
Y)KECTOUYEHMIO HALLMOHANIbHOIO PErynMpoBaHug

no MeTaHy.

5. YnaBnusaHue, UCMOJSIb3OBaHUE U XPaHEeHUue
yrnepogaa (CCUS)

Uenb. NunotuposaTb TexHonormm CCUS

Ha NPUOPUTETHDIX NMOLLAAKAX U MOAFOTOBUTb
MaclTabupoBaHue nocne 2040 rona; noptTdenbHbIN
OPUEHTUP — 3aKauKa o 421 Tbic. T CO; K 2060 roay.

NMpoaenaHHasa pa6oTa B OTYETHOM roay:

(® BbINOMHEH CKPUHUHT UCTOYHUKOB CO,
B ATbipaycKoM U MaHrucrayckom obnacrsx;
MOAroTOB/IEHO TeXHUYecKoe 3agaHue (T3)
Ha TEXHUKO-3KOHOMUYecKoe o6oCHOBaHMe
(T20) nunotHoro npoekTa (10-20 Tbic. T/roa)
Ha yCTaHOBKe KOMM/IEKCHOM MOArOTOBKMU
rasa NpopBUHCKOM rpymnnbl; NpoBeaeHa
rnpenBapuTenbHaga oLeHKa MHGPaCTPYKTYpPbI
M NOTEHLUMANbHbIX FEONIOrMYECKMX NTOBYLLIEK.

(® B paMKax YeTbIpexcToOpOHHero cornatleHumus
c TaTHedTblO 3anyLLueH 06MeH OMbITOM
Mo NIMLEH3MPOBAHUIO, OPraHU3aL MM MOHUTOPUHIA
M OTYETHOCTU Mo 3akayke CO,. TOO KM
<UHXMHNPUHI» NPOBENO KOMIMIEKCHYIO TEXHUKO-
SKOHOMMYeECKyto nMpopaboTky CCUS-npoekTa
coBMecTHO ¢ Baker Hughes BbinonHeHbl nogb6op
MeCTOPOXXAEHMIN, MogenmpoBaHue 3akadyku CO,
M OLEeHKa NoTeHLMana Nog3eMHoro xpaHeHus.
OueHoYHasa CTOMMOCTb MPOEKTa COCTaBMSAET OKOMO
1,5 mnH gonn. CLUA npu addekTe o 21,5 Tbic.
TOHH 3axopoHeHHoro CO; B rof; B TEKyLLEN
KOHPUrypaLnmM MpoeKT yObITOUEH.

(® MapannenbHo BegeTca paboTa Hag
dopMmMpoBaHUEM perynaTopHomn 6a3bl
M cTaHgapTu3aumen. NMoaroToBieHb
npennoXXeHMs No MU3MeHeHM DKOMOrMyecKoro
Kogekca v Kogekca o Hegpax o Npu3HaHuUs
CCUS TexHonornem cokpalieHua BbibpocoB
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M 3aKpenIeHnsa reolormM4yeckoro XpaHeHums
CO; KaK oTAEeNbHOMO NLLEH3MPYyEeMOro Bmaa
0EeATENbHOCTU C MPUBA3KOM K MEXOYHaPOAHbIM
ctaHgapTam ISO/TC 265 B 0651aCTV MOHUTOPUHIa
1 6e3omnacHoCTU. MHULMMPOBAHO BKITIOYEHMUE
TEXHONOIMMN ynaBAnBaHUSA, TPAHCMOPTUPOBKMU

n xpaHeHuna CO, B cnpaBoYHUKM HOT

M pacLUMpeHmne TaKCOHOMUU «3eeHbIX» MPOEKTOB
Ona obecrie4eHus 4oCTyna K «3ef1ieHOMy»
PUHaHCMpPOBaHMIO.

AddekKT.

[JOoNrocpoYHoO — CHMXKEHME «YrMepPOaHOro XBocTa»
aKTMBOB U BO3MOYXHOCTb MPUMEHEeHUs MeTOA0B
yBenuyeHusa HedpTeoTaaum nnacta (Enhanced

Oil Recovery, EOR) TaM, roe 3To reosiormyecku

M SKOHOMMUYECKM OMnpaBaaHo;

KpaTkocpouHo - HWOKP 1 kanuTanbHble 3aTpaThbl
Ha NoOAroToBKY MUOTa, 6e3 HeMeaIeHHoro
BNIUSIHUA Ha OTYET O NPUBLINAX U y6bITKax (P&L)
(BIMSIHWE OXKMAQETCs 1o Mepe BbIXoAad K CTaanun
MPOMBILL/IEHHOM SKCMIyaTaumMmu/MoHeTU3aumm).

Cnepyowme waru.

® TposegeHue T30 1 6a30BOro NPOEKTUPOBaHUS
(Front End Engineering Design, FEED);

@ Bbl60p TEXHOIOTNYECKOWM CXEMbI U nnNUeH3napa;

(® npopaboTka perynaTopHOM PpaMKM COBMECTHO
Cc NpodunbHbIMU rocopraHamu (ydet CO.,
paspeLlmnTenbHblie Npouenypbl, MHGPACTPYKTYpPa,
noTeHLuManbHble CTUMYyIbl) B nornke MHYP 2060.

6. Pa3BUTHe BOAOPOAHOM SHEPreTUKHU
U HU3KoyrnepoaHon xMMum (Boaopoa, aMMHaKk,
MeTaHor)

LUenb. KMl noatanHo popMuUpyeT KoMneTeHUnmn

M NPOEKTHbIN NopTdenb B 0611acTu «ronyb6oro»

N «3e/1IeHOro» BoOopoaa, a TakKXKe HU3KOYIMepoaHbIX
AepuBaTUBOB (aMMMak/MeTaHoM) C y4eToM UHTerpaLumm
c CCUS n BN3. KoMnaHMa HaMepeBaeTcs MoaroToBUTb
TEXHONOIMYECKY0 U MHOPACTPYKTYPHYIo 6asy

Ona 6yayLiero cnpoca U aKCMOPTHbIX BO3MOXXHOCTEN.

MNMpoaenaHHasa pa6oTa B OTYETHOM roay:

(® MopgroToBneH 1 MPUMEHEH aKTyasIM3UPOBaHHbIN
ATnac BOAHbIX pecypcoB ANs OLLeHKU noTeHuuana
NMPOM3BOACTBA «3e/1IeHOro» BOAopoaa B 3arnagHblX,
LLleHTpalibHbIX U CeBepHbIX pernoHax PK,
onpepeneHbl 3KOIorMyeckn 6esonacHble ToUKU
BoA03abopa, 3aBeplLUeHa cucTeMaTusauma
OaHHbIX 0 BOOHbIX pecypcax u BU3. PaspaboTtaH
NPUWKNAAHOM KanbKynaTop AN pacyeTa

rnoTeHLmMana NponsBoaCcTBa «3e1eHOro» Bogopoaa
C y4eTOM OOCTYMHOCTU BOAbI U MoTeHuMana

BW3. BepeTca paboTa no odpopMieHUIo rnpae
WHTEeNNeKTyanbHOM COBCTBEHHOCTU.

OcyLecTBIeH KOMMEKC Hay4YHO-
nccreqoBaTeNbCKMX U MPUKIagHbIX paboT

Mo pPa3BUTUIO BOLOPOAHbBIX TEXHOMOMMM,
BK/IIOYalOLLMI pa3paboTKy MaTepuranos o
XpaHeHWsa Bogopoaa, cosgaHue unudpoBbix
WHCTPYMEHTOB A/15 OLEHKM MoTeHuuana
NMPOM3BOACTBa BOLOPOAA, Peanm3aumio MUIOTHbIX
NMPOEKTOB U UCCriefoBaHMe MepCrneKTUB
pasfn4HbIX BUOOB Bogopoaa. ChopMmMpoBaHbI
rMNoTe3bl MO TIOMMCTUYECKOM Lienouke Ans
MUMOTHbIX PeLUeHUN.

CoBMecTHO ¢ KoMnaHuew Green Spark

(UTanua) peanmsyeTtca NepBbli MUNOTHbIN

MPOEKT No NPOU3BOACTBY 3€/1€HOro BOAopoaa

B ATbipayckoM dounumane TOO «KMIT MHXXUHUPUH»
C MUCMonb30BaHWEeM BO306HOBIIEeMOM

3Heprum (conHevyHom reHepaumm). ConHevHasa
3MEeKTPOCTaHLMA MOLLHOCTbIO 200 KBT 6blna
BBeOEHa B 3KCrJ/lyaTaumio B KOHLe UoHsa 2025 roga.
[eHepauusa 3a 6 mecaueB — 115 MBT*yacos.
3aBepLUeHbl MPOeKTHbIe paboTbl KO BTOPOMY 3Tany,
BKJ1tOYaa ornpeaeneHme nnowagkm 1 getanbHbIn
pacyeT CUCTEMbI BEHTUNALMU KOHTEMHEpPa

C aM1eKTponm3epoM. B KoHLe nekabps 2025 roaga
YCTaHOBNEH 3/1eKTPoNm3ep, BeaeTcs NoArotoBka

K CTPOUTENbHO-MOHTaXXHbIM paboTaMm, 3anycK
KOToporo o6ecneyunT 3KOHOMUIO SHepro3aTpaTt

M CO3[AaCT 3aMKHYTbIN LMK NPOM3BOACTBA
BoOopoda Ha ocHoBe BU3. Mpu 3ToM nnaHupyeTcs
MacliTabupoBaHMe pelleHnsa Ha gpyrue 030 KM
3aBeplueHa NnpeaBapuTenbHas oLeHKa NpoeKTa
ycTaHoOBKM Manbix BUD pgna AO «3MbamMyHawras»
MoLHoCTbo 1,4 MBT.

B Mae 2025 roga npoBeneH TpeTUM eXXerogHbin
CceMMHap No BOOOPOAHOM 3HepreTuke ¢ y4actmem
rocyOapCTBEHHbIX OPraHoOB, MeXXAYHapPOoaHbIX
opraHusaumm U Hay4YHbIX MUHCTUTYTOB.

Tak>ke 3aBepLueHo TOU no NnponsBoacTBy
«rony60ro» BO4OPOLA U €ro MPOU3BOOHbIX,
npegycMmaTpuBatloLLee BbiMyCK HU3KOYrNepoaHoro
BOLOPOAA, aMMMaKa U MeTaHosa Ha 6a3e rasa
YKIMTI MNMpopBa ¢ npuMeHeHneM TexHonormm CCUS.
MpoeKT peanusyeTtcsa c yyactueM Casale S.A,,
MPOEeKTHble MOLLHOCTM cocTasnsaloT Ao 20,5 Tbic. T/
roa «rony6oro» Bogopona, 105 Thic. T/ron aMMuaka
1 50 TbIC. T/rog MeTaHona nNpu opUeHTUPOBOUYHOM
cTonmMocTu nopsaaka 140 mnH gonn. CLUA. MpoekT
HamnpaBneH Ha gMBepCcUPUKaLMIO rA30XMMUNYECKON

npogykumnun. 430 KMIT o3HaKoMneHbl

c pe3ynbratamm TOU, npopabaTtbiBaeTca
BO3MOXXHOCTb peanm3auumm NMI0THOro NpoeKTa
Mo NPOoOM3BOACTBY «rofy6oro» Bogopoaa Ha OgHOM
n3 a30.

(® TpoBoanTcs oLeHKa noTeHLuMana NpMpPoLHOro
«6enoro» Bogopoaa: NPoaHann3npoBaHbl MPOEKTbI
no6blum B CLUA, KHP 1 Adpuke, Begetca paboTa
rno 3akmntoyeHuto NDA c koMmnaHuen Terra-A.

OxxunpaeMbin aPpdeKT: yKpenneHme TeXHONOrMyeckom
rOTOBHOCTU U AnBepcudmKauma ynyLien BbIpyUKu; Ha
ropusoHTe 2025 roga — npenmyLLecTBEHHO pacxoabl

Ha aHaNu3 N UHXXUHUPUHT; PUHAHCOBbIE 3P PEKTbI
MPOrHO3MpYyoTCHa NO Mepe rnepexona NUIOToB

K MPOMbILUIEHHOW CTagun.

Cnepylowme waru: paspaboTka MaTepuranos

0N XpaHeHMs BoAopoaa, MOAroTOBKA Hay4YHbIX
ny6nmMKaumin U NnpoeeaeHme UccnenoBaHmm,
HanpaB/IEHHbIX Ha MoBblLLleHne 3P PEKTUBHOCTU

N YCTOMYMBOCTU TEXHOMNOIUN. Mpunoputmnsaumsa
MMNoTOB, yBS3Ka ¢ NpoekTtaMmmn CCUS/BUI (anekTponus/
ytunmusaumna CO,), nogrotoBka FEED, yTouHeHUe
nornctnkum u off take Mmogenen c noteHUManbHbIMM
notpebutenamu.

7. YcronumBoe aBUaLMOHHOe TonuBo (SAF)

Lenb. KomnaHusa co3paeT npennocbiyikmn

ON9 noKanbHOro rnpoussoacTea SAF B koonepauumum
C TEXHONOMMYECKNMU MapTHEPaMU, OPUEHTUPYSACH
Ha pacTyLLMIM 3anpoc aBUaLMOHHOIO CeKTopa

M SKCMOPTHbIE PbIHKN

NMpoanenaHHasa pa6oTta B 2025 roay:

(® B pamkax 3aBeplueHHoro Feasibility Study
onpepesieHa OPUEHTUPOBOYHAs MOLLHOCTb
6ynyLliero 3aBofa: nepepaboTtka 100 TbIC. TOHH
61o3TaHoMa B Frof, C BbIMYCKOM 54 Tbic. TOHH SAF
M 6 TbiC. TOHH RD. B KayecTBe OCHOBHOIO CblpbS
paccMaTpumBaeTca 6MO3TaHO OTEYECTBEHHOIo
npousBogmuTena BioOperations. B 2025 rogy
NoANMMCaHO PaMOYHOe corralleHue o nepexope
K cTagmam Pre-FEED v FEED, BegeTtcqa paboTa
no GopMUPOBAHMIO COBMECTHOIO NMpeanpuaTnsa
M MoAroTOBKe K criegylowemMy aTany peanmsaumm
npoekTa.

O)xkupaeMbin apPeKT: PopMUPOBaAHME HOBOIO
HU3KOYINepoaHOoro NpoayKTa 1 GyayLiein BblpyuKy;
B KPaTKOCPOYHOM rOpU3oHTE — 3aBepLUeHne

FEED, dopMmpoBaHUMe cbipbeBOM 6asbl U MOaenu
napTHepCTB.
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Cnepyowme warm: nposegeHuve FEED, Bbi6op
TexHosormyeckom rnnatdopmbl (HEFA/ATI

u ap.), obecrieyeHue coipbs (B T. 4. GrostaHon/
anbTepHaTUBbI), DUHaAHCOBas MofAerb U cornaleHus
C NoTeHUManbHbiIMU OopTEMKEPAMUA.

8. MpupoaHblie peweHus u odpceTbl
(necoknumaTnyeckue NpoeKTbl)

Llenb. JlecoknMMaTU4ECKMNE NPOEKTbI NUCMOMNb3YHOTCS
KaK YacTb noptdens NnprpoaHbIX peLleHnm

019 KOMMeHcaL MM OCTaTOUHbIX BbIOPOCOB

M NOBbILLIEHUS] YCTOMUYMBOCTU KITMMaTUYECKOM
ctpaTermmn. CtapTtoBblv NpoekT — 1600 ra
(MaBnopapckasa obnactb); Ha ropmsoHTe NMHYP 2060 —
pasBuTHE Nnoptdensa Ao 6 NMPOEKTOB.

NMpopenaHHasa pa6oTta B 2025 roay:

(® TMonyyeHo nono)uTtenbHoe 3akntoveHme PITI
«[ocakecnepTn3a» M HeobxoOMMble COrracoBaHUs
no npoekTty 1600 ra; BegeTcs NoarotToBka
K 3Tany peanusauunu, perynspHble KOHCynbTaumm
YYaCTHUKOB.

(® B paMKax npoekTa 3aBepLUeHbl Bce
noaroToBuUTENbHbIE 3Tanbl (MccnegoBaHue
M aHanm3 nouBbl), BKtoYasa pas3paboTky Paboyero
MPoeKTa N NPOXOXXAeHMe rocyfapcTBeHHOM
3KONOrMYECKOM 3KCNEePTU3bI.

(® B ceHTa6pe 2025 roga M3TP BHeceHbl
n3MeHeHusa B MpaBuna ogobpeHnsa yrnepogHoro
odceTa, KOTOpble AenatoT peanmsaunio
MpoekTa B Npe)xxHeM popmMaTe SKOHOMUYECKU
Heuenecoob6pasHon. KMl n Chevron npogormkaT
aHann3 BO3MOXXHbIX BapPWaHTOB fanibHenLemn
peanusaunm NecoKNIMMaTUYECKUX MHULMATUB
B MaBnogapcKom obiacTu ¢ y4eToM OeNCTBYIOLLMX
HOPMaTUBHbIX TPEeBGOBaHUN.

OxkupaemMbi apPeKT: PopMMpoBaHME KaueCTBEHHbIX
yrnepoaHbIX eAMHUL, B MOAAEPXKKY Lienen 2031/2060;
MoBbILIEHWE YCTOMUYMBOCTU CTPATErMM MPU CLEHapUsax
YCUNEHUs perynmpoBaHus.

CneayioLwime Waru: KOHTpakTauusa pabor,
NocTaHOBKa MOHUTOPUHIa/yyeTa nornoLweHmus,
MOArOTOBKA K perucrpauum n sepudukaumm eauHuIL,
B MPU3HAHHbIX CUCTEMaAX

9. BopAa U YCTOMUMBOCTb K GU3IUUECKUM PUCKaAM

Llenb — CHMXeHME YA3ZBMMOCTU K XPOHMYECKOM XKape,
BOOHOMY CTpeccy U NaBogKaM; dopMMpoBaHMe
KOJIMYECTBEHHbIX Liefieil Mo Boae B KOPropaTUBHOM
MporpamMme ynpaBneHus BOOHbIMU pecypcaMu.
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NpoaenaHHas pa6oTa B 2025 roay:

(® nMpoeKT «Tazanbik» (TOO «ATbipayCKuit
HedTenepepabaTbiBalOLWMKA 3aBOA»). 3aBepLUEH
K/toYEeBOM 3Tan PEKOHCTPYKLMU OUYUCTHBIX
COOPYXKEHUN.

(® nMporpaMMa no BoAe: JOKYMEHT aKTyasin3MpoBaH
nop, HoBbIY BoaHbI KOOEKC; yTBepXaeHue
MporpamMmbl NnaHUpyeTca 0o KoHua 2026 roga.

(® PackpblTue BogHoro 6anaHca/MHTEHCUBHOCTU —
B OT4yeTe 06 yCTOMYMBOM pa3BuTmum 1 CDP.

OxxunpaemMbin 3PPeKT: CHMKEHMNE BEPOATHOCTU
WTpadoB/OCTaHOBOB M CBA3AHHbIX GPUHAHCOBbIX
noTepb; MOBbILLEHME OMNepPaLMOHHOW HEMPEPbIBHOCTU
M CTPaxoBOW YCTOMYMBOCTM MO YA3BMUMbIM NTIOKALUAM.

Cnepyowme warm: noctaHoska TOO «Kazakhstan
Petrochemical industries Inc.» no BogonoTpe6neHuto/
c6pocam, pacLumpeHne NOBTOPHOIo UCMosb30BaHMs/
orpecHeHus, BKoYeHne BogHbIX NpoekToB B CAPEX
noptdenb agantaumu.

10. PerynatopHasi rotoBHOCTb: ACM, HAT, K9P

Llenb — CHU3UTb BEPOATHOCTb CaHKLMIN U OCTaHOBOB,
obecrneymB HageXHbI OHNANH-MOHUTOPUHT SMUCCUN,
BHeOpPEeHME HaUMyYLMX OOCTYMHbIX TEXHOMOrMMn

M NoslyYeHMe KOMMIEKCHbIX 3KOMOrMYeCcKmx
paspeLlleHmni.

NMpoaenaHHasa pa6oTta B 2025 roay:

(® ACM: Ha o6bekTax KaTeropuu | — BHeapeHue/
nogKJtovYeHmne, pernaMeHTbl 3KCnyaTaumu,
eeHeenbHble CTaTyC COBELLaHMUS.

(® HAT: yyacTue B paboumx rpynnax; nacrnopra
npowuseoacTs HM3 o6HOBMEHbI C y4eToM
CHMKEHUS noTepb/ «cxeran.

(® K3P: nopava/akTyanusaums nakeTos; B |-l k..
2025 1. pUKCUpPOBaANUCb agMUHUCTPATUBHbIE
wrpadbl/ocnapmBaHms — noaTeepXaeHa
MaTepunasibHOCTb PerynsaTOpHOro pucka.

OxxupaemMbin aPpdeKT: NPaMor KOMMMIAEHC pe3synbTaT
(cHW>keHMe BeposTHOCTU LWITpadoB/ocTaHOBOB)
M NOBblLLEeHMe OO0CTOBEPHOCTU MRV.

Cnen.ylou.l.ue warn: 3aKpbiTne «y3KMxX Mecm»

no M3MepeHMqM/nepeua'4e OaHHDbIX, MJ1aHOBO-
npepynpegntTenbHad MooepHMU3aund, rotTOBHOCTb
K HOBbIM TpeGOBaHMHM N oTpacneBbiM MeTOOUKaM.

OMUCCUM NAPHUKOBDbIX Nra3oB

GRI 3-3

HopMaTtuBHas
M MeToAosIornyecKass ocHoBa

CucTeMa y4yeTa 1 ynpaBrneHua BbibpocamMu
NnapHUKOBbIX ra3oB B KMI™ BbICTpoeHa Ha OCHOBe
MeXAyHapOoLHbIX CTAaHAAPTOB U TpeboBaHUM
HaLuMOHanbHOro perynmpoBaHuda. KomnaHusa
NPUMEHNAET eAMNHbIN MOAX0o4 K MOHUTOPUHTY, y4eTy
" BepuUdpUKaLmm BbiI6pPOCOB MapHUKOBbIX Fa30B,
obecrneymBatoLLMiM COMOCTaBUMOCTb AaHHbIX,
MpPO3pPavyHOCTb NPOLECCOB M AOCTOBEPHOCTb
pacKpbiBaeMon MHbOPMaLMK.

B cBoen peatenbHocTn KMI™ pyKoBoOcTBYyeTCSa
crnepyLwnMMmM cTaHgapTaMy M HOPMaTUBHbIMU
DOKYyMeHTaMU:

(® 1SO 14064 — cTaHAapT, MO KONMUYECTBEHHOM OLeHKe,
1 BepudmKaLmm BbIBPOCOB NapPHMKOBBIX Ma30B;

(® GHG Protocol - MeToonorusi pacyeTta BbiI6pocoB
no OxBaTy 1, OxBaTy 2 1 OxBaTy 3;

® PykoBopacTBo IPCC no HaumoHanbHbIM
WHBEHTapmM3aLMaM NapHMUKOBbIX Fa30B;

(® PamMouHasa koHBeHUMa OOH no nsMmeHeHUo
knnmata (PKUK OOH);

® TMpuKa3 MUHUCTPa 3KOMOTUN N MPUPOLAHbIX
pecypcoB Pecny6nnkum KasaxctaH oT 17 aHBaps
2023 roga N2 9 — HauMoHanbHble MeTogn4eckme
yKasaHusa.

OononHutenbHo B Mpynne koMnaHum KMl
paspaboTaHa 1 yTBepykaeHa MeTogmMka MOHUTOPUHIa
M OTYETHOCTM MO BbI6pPOCaM NAPHUKOBbLIX ra30B,
HanpaBneHHas Ha yHUdUKaLMIO MPOLLeCCOB y4eTa

M OTYETHOCTM Mo Bcen pynne koMnaHmm KMI

Moaxop K pacyeTy Bbi6pocoB
NapHUKOBDbIX ra3oB

KMI" npuMeHsaeT KOMMAEKCHbIN MOAXo4, K pacyeTy
BbI6POCOB MapHMKOBbIX FA30B, OXBATbIBAIOLLMI MOSTHbIN
LUK UX MAEHTUPUKALUK, KOTMYECTBEHHOM OLLEHKU

u Bepndumkaumm. KomnaHma Ha CUCTEMHOM OCHOBE
aHanu3mnpyeT NnpsiMble U KOCBEHHbIE NCTOYHUKN
BbIOPOCOB, @ TaK)Xe MHble 3HaUYMMble KaTeropuu,
dopMumpys LlenocTHoe npeacTaBreHne o6 yrnepogHoMm
criefe cBoen AeaTeNIbHOCTU.

PacueT BbIBPOCOB OCyLLECTBNAETCA B COOTBETCTBUM

C nepenoBbiMU MEXAYHAPOAHbIMU MPaKTUKaMM,

YyTo No3BonaeT o6ecneymTb CONOCTaBUMOCTb AaHHbIX
B OMHaMUKe U NOBbICUTb OBEPME CO CTOPOHbI
3aMHTEPECOBAHHbIX CTOPOH.

MHBeHTapusauusa BbiI6pocos
NapHUKOBbIX MA30B

B paMKax peanusauunm KnMMaTU4eckom cTpaTermm
KM Ha perynapHow ocHoBe ocyLLlecTBngeT
MHBEHTapu3aLuio BbIBPOCOB MapHMKOBbIX MA30B,
obecrneymBag KOMMIEKCHbIM OXBAT OCHOBHbIX
MCTOYHUKOB BO34ENCTBMS M CONOCTaBUMOCTb AaHHbIX
Ha ypoBHe pynmnbl KOMAaHUM KM

MHBeHTapu3auma BbiI6poCcoB NpoBOAUTCH B paspese
cnepytolmx obnacrten OxearTa:

(® O6nacTtb OxBaTa 1 (Scope 1) - npsMble BbIGPOCHI,
BO3HMKalOLLME B pe3yribTaTe CKUMaHUA ToMNnBa
Ha NPOU3BOACTBEHHbIX 06bekTax KoMnaHuu,
BKJ/ItOYaa npouecchbl 4obblumn, nepepaboTkm n
TPaHCMOPTUPOBKU YINEBOAOPOOHOIO Chipbs;

(® O6nacTb OxBaTa 2 (Scope 2) — KOCBEHHble
BbIBPOChI, CBA3aHHbIe C NoTpebneHnem
3NEKTPUUECKON N TEMNTOBOM SHEPIUH,
npruobpeTaeMon y CTOPOHHUX MOCTaBLLMKOB
1 MCMOJb3yeMOM B MPOU3BOACTBEHHOM
neaTtenbHocTM KoMnaHuy;

(® O6nactb OxBaTta 3 (Scope 3) - npouue
KOCBEHHbI€ BblBGpOChI MO BCEM LieNoyKe co3aaHma
CTOMMOCTHU, yYUTbIBatoLLME BO3OENCTBUE,
CBfiI3aHHOE C UCMOJIb30BaHMEM pearim3oBaHHOM
npoayKumm, TorMcTMYeCKUMM onepaumsamm,
0enoBbIMU Noe3nKaMn U UHbIMU peneBaHTHbIMU
UCTOYHUKaMMU.
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HauunHaga ¢ 2023 roga KoMnaHumga nocnegoBaTesibHO
pacLmpaeT oxBaT pacyeTa BbibpocoB no O6nactu
oxBaTa 3, doKycupysacb Ha Hanbonee 3HaYNUMbIX
KaTeropusax ¢ TOYKU 3peHUsa BIUAHUA Ha COBOKYTMHbIN
yrnepogHbiv cnepn. B paMkax gaHHoOro nogxopga

B pacuyeT BKJ/IIOYEHbI criegyloumne KtoyeBble
KaTeropum:

(® KocBeHHble Bbl6pOCbI, CBd3aHHbIe C n0Tpe6neHmeM

SHeprmuy, BKN4Yaa notepu afieKTposHeprum npum
nepepnaye;

(® BbIBPOCHI, BO3HMKAOLLME B Pe3yfibTaTe Cry)KeBHbIX

KOMaHOUNPOBOK COTPYAHUKOB;

@ Bbl6pOCbI, CBA3aHHble C eXXeAHEeBHbIMU Noe3gKaMm

PaboTHUKOB K MecTy paboTbl M 06paTHO;

(® BbIBPOCHI OT TPAHCMOPTUPOBKM U [OCTaBKM
roTOBOM MPOAYKLMU;

® Bbl6pOCbI, CBA3aHHble C CNOoJib30BaHUWEM
pPeaniM30BaHHbIX TOBApPOB U yCnyT.

PaclumpeHune oxBaTa MHBEHTapu3aumm no O6nacTu
oxBaTa 3 nossosngeT KoMnaHum 6oree nosiHo
oLeHMBaTb BO3AeNCTBME CBOEeN AesTeNnbHOCTH

Ha NPOTS>KEHUM BCEM LIeNouKmn cosgaHms
CTOMMOCTM N UCMOSb30BaTb MOflydeHHble AaHHble
npu GopMmMpPOBaHMM yrpaBIeHYECKUX peLueHni

U KMMMaTUYECKUX MHULMATUB.

BHeapeHUe BHYTPeHHero yrinepogHoro
LueHoo6pa3oBaHMA

B uenax nHrerpaunmn KnnMaTu4eckmnx paktopos

B rMpoLecchl yrpaBneHUs N UHBECTULIMOHHOIO
nraHunposBaHusa KMIM moaTanHo BHegpseT MexaHU3M
BHYTPEHHEero yrneponHoro LeHoobpasoBaHua

Ha Bbl6pochkl yrrepoga (Internal Carbon Pricing,
ICP). O@HHbIN UHCTPYMEHT UCMONb3yeTcsa Ans
OLLeHKM MOTEeHLMaNbHOIO BIIMSHUS KIIMMaTUYECKUX
pPUCKOB Ha PUHaAHCOBbIE NOoKasaTen 1 NoBbILLEHUS
060CHOBaHHOCTU MPUHUMAEMbIX YyNpPaBlIeHYeCKNX
peLeHunn.

MpUMeHeHne BHYTPEeHHero yrnepoaHoro
LLeHoo6pa3oBaHUa No3BoNAeT KOMMaHUu:

(® yuuTbiBaTb GUHAHCOBbIE PUCKU, CBA3AHHbIE
C BO3MOXXHbIM Y)KeCTOYEHUEM YTINIepOoaHOro
perynvupoBaHug;

(® nepepacrnpenenaTb UHBECTULIMOHHbIE
NPUOPUTETHI B MOMb3Y HU3KOYrIepPOoaHbIX
M 3HeproaddeKTUBHbIX MPOEKTOB;

(® onpenenaTb OPUEHTUPOBOYHYIO («TEHEBYIO»)
CTOMMOCTb Bbl6pocoB CO, NpU OLLeHKe
YCTOMUYMBOCTU MHBECTULIMOHHBIX UHULIMATUB.
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MHTerpaumsa yrnepogHoro ¢pakropa
B MUHBECTULIMOHHbIE peLueHund

HauuHaga c 2022 roga pacuyeT yrnepogHoro cnega

M CBA3AHHbIX C HUM PUHAHCOBbIX ACMEKTOB BK/TIOYEH

B COCTaB 069a3aTefIbHbIX 3/IEMEHTOB TEXHUKO-
3KOHOMMUYECKOIro 060CHOBaHUA HOBbIX KanuTarbHbIX
npoekToB. Takon nogxopn obecrevymBaeT y4eT
KNMMaTU4eCcKmMxX GaKTOPOB Ha PaHHUX 3Tamnax
MPUHATUA MHBECTULIMOHHbIX PeLUeHUM U crnocobeTByeT
MOBbILLUEHUIO YCTOMYMBOCTU NPOEKTHOro noptdens
KoMmnaHuu B yCrioBUsIX aHepreTU4ecKoro nepexoga.

Mpo3payvyHOCTb U pacKpbiTUe
nHdopmMauumm

KMI™ nocnepoBaTenbHO pa3BUBaET MPaKTUKU
pacKpbITUa MHGOPMaL MK O BbiIBpocax MapHUKOBbIX
ras’oB U KIIMMaTUYECKUX PUCKaX, obecrneynBas
NPO3pPavyHOCTb M COMOCTAaBMMOCTb OTYETHbIX AaHHbIX.
KoMnaHua perynapHo rny6inKyeT COOTBETCTBYOLLYO
MHbOPMaLMIO B paMKaxX MeXAYHapOoAHbIX UHULMATUB
M CTaHOAPTOB OTYETHOCTU, BKIOYada:

(® CDP - pacKpbIThe gaHHbIX O Bbi6pocax
N KNMMaTUYECKUX PUCKaAX;

(® GRI - packpbiTMe MHpopMaLmmM B o61actu
YCTOMUYMBOrO PasBUTUS,;

(® IFRS S2 (International Financial Reporting
Standard S2 - Climate-related Disclosures) —
pacKpbITUe MHPOPMaLUKM O KITUMaTUUYECKNX
PUCKaX U BO3MOXXHOCTSX.

MpuMeHseMble MOAXOAb! K PacyeTy 1 PacKpbITUIO
BbIBGPOCOB NapHMKOBbIX rAa30B o6ecrnevnBatoT
HaOEeXHOCTb U OCTOBEPHOCTb OTYETHOCTU, NMO3BONAOT
KoMnaHuu apbeKTUBHO yNpaBniaTb YrNepoaHbIM
cnefoMm U aganTMpoBaTbCca K USMEHSALLMMCS
Tpe6oBaHUAM KIIMMaTUYECKOro perynvpoBaHus.

O6beM 3MUCCUM NAPHUKOBbIX Fra30B

GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI 305-5

B paMKaxX MOHUTOPWHIa KIMMaTUYECKOro BO34eNcTBUSA
KM ocyLecTB/SeT pacyeT 1 packpbiTe MHPopMaLuum
0 BbIGpOCax MNapHUKOBbIX FAa30B MO BCEM pesieBaHTHbIM
obnactaM oxesaTa B COOTBETCTBMM C TpeGoBaHUAMU

GRI 305: Emissions 2016.

Mo utoram 2025 roga o6beM MpsaMbIX BbiI6pPoCcoB
napHWKoBbIX ra3zoB (OxBaT 1) no MNpynne koMmnaHum KMl
coctaBumn 8,0 MNH TOHH CO, 1 9,4 MNTH TOHH CO5-3KB.

PacueT nokasaTefien BbiNOJIHEH B COOTBETCTBUM

C yTBEpPXXOEHHBbIMU METOLAOMOMMYECKUMU NogxoaamMm

M obecrneymBaeT CONMOCTaBMMOCTb JaHHbIX B AMHaAMUKe,
a TaKXKe Mpo3paYvyHOCTb PacKpbITUA MHDOPMaLUn

019 3aMHTEepPEeCOBaHHbIX CTOPOH.

TABJIULLA 15. NOKA3ATEJI BblIBPOCOB NMAPHUKOBbIX FA30B 4

MokasaTtenu BblspOCOB MapHUKOBbLIX ra3oB

OxsBar 1. NMpsaMbie BbIGPOCHI MIH T CO, / MAH T CO2-3KB. 7,44 [ 8,57 7,7 / 9,06 8,0/9,4~

Pa36uBKa no HanpaBJ/iIeHUSM AeATeJIbHOCTU

Jo6blya MAH T CO, / MAH T CO2-3KB. 2,33 /3,44 2,64 /3,98 2,57/39
MepepaboTka MAH T CO2 / MAH T CO2-3KB. 5,01/5,03 4,92/ 494 525/53
TpaHCcnopTUpoBKa MIH T CO, / MnH T CO»-3KB. 0,1/0,1 0,14/ 0,14 0,2/0,2

Pa36uBKa no cTpaHaM

KasaxcTaH MAH T CO5 / MAH T CO»-3KB. 6,55/7,68 6,99/8,35 71/ 8,4
PyMbIHUS MIH T CO, / MAH T CO2-3KB. 0,88/0,88 0,69/0,69 0,97 /0,97
Mpy3us MAH T CO2 / MnH T CO2-3KB. 0,02/0,02 0,02 /0,02 0,02/ 0,02

Pa36uBKa BblspOCOB no eMaamM nNapHUKoOBbIX rasoB

CO> MIH T CO» 7,44 7,7 SO
CH. MJTH T CO2-3KB. 1 1,34 1,34~
N-.O MJTH T CO2-3KB. 0,1 0,02 0,024

24. B pacueT BKYeHbl yrnekucnbli ras (CO-), MeTaH (CHa), 3akucb asoTa (N20). OueHKa BbI6pocoB B CO,-3KBUBANEHTE COMpPsXeHa C HeoTbeMieMon
HeOI'Ipe,EleﬂéHHOCTbIO BCneacTteme orpaHNYeHHOCTU Hay4YHbIX BHBHMﬁ, mncrnonb3yemMblixX Npu onpeneneHnn K03¢¢VILLVI6HTOB BbI6POCOB, a Tak)XKe 3Ha4YeHun
KO2PPULMEHTOB NMepecyéTa pasnyHbiX razoB B CO,-3KBMBAsIEHT. 19 NpuBefeHUs BbIGpocoB K eAnHon 6a3e NpuMeHeHbl KoadPULIMEHTbI MoTeHLMana
rno6anbHoro notenneHuns (GWP) IPCC Fifth Assessment Report (MeTaH — 28, 3aK1cb a3oTa — 265). [JaHHble Mo NpsSMbIM BbIGpocaM NMapHUKOBbIX
ra3s’oB KOHCONMMOUPYOTCH MO MeToAy onepauMMoOHHOIo KOHTPO/H, U MOATBEPXXAEeHbl 3aKMI0YEeHNAM He3aBUCUMbIX aKKpeaAUTOBaHHbIX Opl'aHVIBBLLVIﬁ

no kaxgomy [30.
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OxBaT 2. KocBeHHble BbI6poOChI 2°

OxBaT 2 KocBeHHble Bbi6pochl

MAH T CO2 / MaH T CO,-3KB.

p 34/34 33/33 337/3374
(PbIHOYHbBIN MeTOoA)
OxBaT 2 Kocsem—ible BbIGpoCbl  MJIH T CO2 / MiH T CO-3KB. 35/35 34/34 3,45 /3,454
(reorpadumuecknin meton)
Oxgar 3. MAH T CO, / MIH T CO,-3KEB 55,22 /55,4 59,63/59,82 62,39 /62,58 "
Mpoune KOCBEeHHbIE BbIGPOCHI B e ! ’ ! ! ! ’
KaTeropwusa 3 - lNpouune
KOCBEHHble BbIBpOChI MIH T CO, / MAH T CO2-3KB. 0,274 [ 0,274 0,232 /0,232 0,227 /0,227
OT NoTpebreHmns sHeprum
Kateropusa 6 — [lenoBble
M KOMaHOMPOBOYUHbIe Noe3aku  MAH T CO, / MiH T CO,-3KB. 0,002 /0,002 0,004 / 0,005 0,005/ 0,005
COTPYAHUKOB
Kareropua 7 - lMoesaku MIH T CO, / MIH T CO,-3KE. 0015/0015  0012/0013  0,032/0,032
COTPYAHUKOB Ha paboTy
Kateropusa 9 —
TpaHcropTUpoBKa U AoctaBka  MH T CO, / MnH T CO,-3KB. 0,356 / 0,362 0,320/ 0,323 0,364 /0,371
roTOBOM NMpoayKLumm
Kareropua Tl -MWcnonbsosakue o -~ /vnn T COz-oKB. 54,57/5475  59,06/59,25 61,76/ 61,95

npogaHHoOM NpPoayKLumMm

25. PacyéT BbiGpocoB No OxBaTy 2 BK/OYAET ToNbKo Bbi6pockl CO, 1 BbIMOHAETCS Mo reorpaduyeckoMy Metogy Ana 430, pacnonoxeHHbix B Pecny6nvke
KasaxcTaH, 4To 06ycrnoBneHo BHeapeHueM ¢ 1utona 2023 roga MexaHM3Ma EAMHOro 3akynimnKa seKTposHepru. B pacuétax NpuMeHsaeTcss CMeLlaHHbIN
yoenbHbl KO3POULIMEHT, OCHOBAHHbIN Ha HAaLMOHANbHOW METOAMKE W OTPaXKaoLMI GaKTUYECKYO CTPYKTYpPY FreHepaumm anektTpoaHepruuv. Ana 030,
PaCrnoNoOXXeHHbIX B UHbIX TEPPUTOPUAX, MPUMEHEHDbI oba MeToha pacyeTa — prHOHHbIVI n reorpa¢|/|qecr(vu71.
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TABJIMLLA 16. MOKA3ATEJ/IU MHTEHCUBHOCTU BbIEPOCOB NAPHUKOBDbIX TA30B

YaenbHble BbI6pocbl NapHUKOBDbIX ra3oB. OxBaT 1 2023 2024 2025

Pa36mMBKa No HanpaB/ieHUAM AeATeNIbHOCTH %°

Oo6blua TOHH CO5-3KB. /TOHH 0,1676 0,1767 0,1751~
no6biToro YBC
MepepaboTka TOHH CO3-3KB. /TOHH 0,2320 0,2233 0,2190 ~

nepepabotaHHoro YBC

TpaHCcnopTMpPOBKa TOHH CO;-3KB. /TOHH 0,0023 0,0030 0,0043 ~

YaenbHble BbI6pochl MAapHMUKOBbIX Fra3oB. OXBaT 2 (reorpaduueckuii MeTon)

Pa36uBKa no HanpaBJ/iIeHUSM AeATeJIbHOCTU

Oo6blua TOHH CO3-3KB. /TOHH 0,0672 0,0548 0,0550 ~
no6biToro YBC
MepepaboTka TOHH CO5-3KB. /TOHH 0,0834 0,0891 0,0840 ~

nepepabotaHHoro YBC

TpaHcnopTUpoOBKa TOHH CO3-3KB. /TOHH 0,0052 0,0045 0,0046 ~

26. B 2025 rogy KoMmnaHua nepecMoTpernia MeTofoMorunio pacyéra nokasarens yaebHbIX BbIGPOCOB MapHUKOBbIX ra30B Mo HanpaBlieHUsaM AeaTeNIbHOCTU:
MHTEHCUBHOCTb TEMEPb PacCUYUTHIBAETCH B OTHOLIEHUU GU3NYECKMX O6BEMOB A06bI4M, NepepaboTKM U TPAHCMOPTUPOBKM, YTO MOBbILLAET COMOCTaBUMOCTb
rnokasaTensi U yCUNIMBAET ero CBA3b C ONnepaLMoHHOM 3P PeKTUBHOCTbIO.
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CuUCTeMHbIN Noaxoa K yrpaBfeHUIo
SHepronoTpebneHuem

KMI nocnegoBaTenibHO pa3BUBaeT CUCTEMY
ynpaBrieHua aHepronoTpebneHuem,

paccMmaTpumBas aHepProadpPeKTUBHOCTb

KaK Ba)XHbI PaKToOp onepauMoOHHOMN YCTOMYUBOCTH,
KOHKYPEHTOCNOCOBHOCTU U CHUXKEHUS
KNMMaTU4YeCcKoro Bo3gencTams. B MNpynne komnaHum
KMT aHeprocbepeeHne MHTErpmMpoBaHo

B MPOU3BOACTBEHHbIE U YIpaBleHYeCcKue npoLecchl
M peanmilyeTca Ha OCHOBE CUCTEMHOIo noaxoaa

M eAUHbIX METOA0OMMYECKUX MPUHLUIMOB.

B kauecTBe 6a30BOM OCHOBbI MpPUMeHseTCH
MeXXayHapoaHbIn ctaHpapT ISO 50001 «CucteMbl
3HEepPreTUMYEeCcKOro MeHegXXMeHTa», KoTopbl
obecrneymBaeT CTPYKTYPUPOBaHHOE ynpaBneHmne
3HepromnoTpebreHneM, NoBbILLEHWE NPO3PAYHOCTU
MPOLLECCOB U UCMOJIb30BaHME JOCTOBEPHbIX
M3MepPUMbIX SaHHbIX MPU NPUHATUN PELLUEHUN.

Ona peanusaumm gaHHbIX NPUHLKMOB B KOMNaHum
cdopMmpoBaHa HopMaTUBHagA 6a3a, BKOYaoLas
SHepreTunyeckyto NnonTnuky KMl PernamMmeHT

Mo yrnpaBfieHUIo 3HeprocbepexeHnem

M aHeproadpdeKTUBHOCTLIO B pynne KoOMMaHuUn

KM, pacnpocTpaHsawmnca Ha O30. Takom

rnoaxop noseonseTr obecneymnTb egMHoobpasune
TpeboBaHUM NPU OOHOBPEMEHHOM y4YeTe oTpacneBomn
N TEXHONIOTNYECKOW CNeunPUuKm NnpegnpuaTtmin.
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CTpaTermyecKkue MHMUaTuBbl

B 2024 rogy KMTI ytBepaun NMNHYP-2060, B paMKax
KOTOpOW NoBblLLeHMe 3HeProadpPeKTUBHOCTU

M paLMoHanbHOe NCMOob30BaHWE SHEPropecypPCcoB
ornpeaenieHbl B Ka4ecTBe OOHUX U3 KITOYEBbIX
OONrOCPOYHbIX MPUOPUTETOB. Peanmnsauma gaHHbIX
HanpaBneHU paccMaTpuBaeTca KoMnaHmen Kak
BaXXHbI MHCTPYMEHT MOBbILLEHUSA OMepaLnoOHHOM
YCTOMUYMBOCTU, CHUXKEHUSA YITIePOOHOM HAarpy3Km

1 obecneyeHmna KOHKYPEHTOCNOCOBHOCTU 6U3Heca
B YC/TOBUAX SHEPreTUYeCcKoro nepexoaa.

MpropuTeTbl B 0611acT aHeprosddeKTUBHOCTU
OpPWMEHTMPOBaHbI Ha GOPMUPOBAHNE CUCTEMHOIO
M nocnepoBaTeNbHOro NoAxXoAa K yrpaBfieHUIo
3HepronoTpebrieHneM Ha ypoBHe BceW Mpynnbl
KoMnaHum KMI™ ¢ yyeTom oTpacneBomn crieumndmnkm
M PasiMymni B TEXHOIOMMYECKUX NpoLeccax
npepnpuaTuin.

KnioueBble HanpaBeHUa peanusauumm

cTpaTternyeckux nHmumatums NMHYP-2060

Adonrocpo4yHoe niaHupoBaHue

KMI nocnepoBaTenbHO GOpPMUPYET KOMIMIIEKCHbIE
nAaHbl NOBbILLEHWNSA SHEProddDEKTUBHOCTH,
OoXBaTbIBaloLMeE KaK TeKyLlme ornepaunoHHble
npouecchbl, Tak U NMepcrieKTUBHbIE MPOEKTbI
pa3BunTUS. [lonrocpoyHoe niaHnpoBaHMe No3BoNseT
YUUTbIBaTb OXXUOaeMble MU3MEHEHUS B CTPYKTYpe
3HepronoTpebreHud, TexHooru4eckme TpeHabl

N KnnMatTnveckme Tpe6OBaHVI¢|, a Tak)ke obecrneumeaTb

NnpeeMCcTBEHHOCTb MEPONPUATUIN Ha ypoBHe Mpynnbl
KoMMaHuim KM,

AP PeKTUBHbIN IHEProMeHEeAKMEHT

B KoMMnaHUK BHeOPSAOTCH MPUHLMUIMbI MPO3paYvyHoro
M yNpaB/iSeMoro sHeproMeHeXXMeHTa, OCHOBaHHble
Ha MCMOMb30BaHUM AOCTOBEPHbIX U COMOCTaBUMBbIX
OaHHbIX. 3TO MO3BONSAET BbICTPaMBaTh MpoLecchl
MPUHATUA peLleHUn Ha OCHOBE O6beKTUBHOM
MHPOPMaLIMM O MOTOKaX SHEPropecypcos,

BbISIB/IITb OTKMIOHEHWA U MOBbILWATb 3PEKTUBHOCTb
MCMNOMb30BaHWS 3HEPTUU Ha MPOU3BOACTBEHHbIX
ob6beKTax.

LleHTpann3oBaHHbI MOHUTOPUHI U KOHTPOJb

OOHUM U3 NPUOPUTETOB ABNAETCA Pa3BUTUE
LLleHTPaNIM30BaHHbIX MHCTPYMEHTOB MOHUTOPUHIA
3HepronoTpebreHus, obecneymBaoLUX eAUHbIN
Moaxopn, K KOHTPOJO U yNpaBfieHUIo onepaLmoHHbIMU
npoueccamm B chepe aHeproapPeKTUMBHOCTU. TaKomn
rnoaxopn Croco6CTBYeET MOBbILLEHUIO YNPaBIaeMoCTH,
CBOEBPEMEHHOMY BbIABIEHUIO HEIDDEKTUBHbIX
YYaCTKOB U PacnpOCTPaHEHMIO NTyYLLMX MPAKTUK
BHYTpW Moynnbl koMnaHum KM

B3aumMmopencrTeue ¢ rocygapcrBeHHbiMU opraHamMum

KMl nopoep)xmBaeT NOCTOAHHOE

B3aMMOLENCTBME C roCydapCTBEHHbIMW OpraHamMm
Mo BoMnpocaM aHeprocbepeXxeHus 1 NoBbILLEHNS
3HepProadpPeKTUBHOCTH, yHacTByq B 06CYyKAEHUU
HOPMAaTUBHbIX UHULMATUB U peanusys TpeboBaHUSA
HaLMOHanbHOro perynmposaHua. CoTpyaHUYECTBO
B A@HHOM 06nacTy cnoco6CTBYET COrNacoBaHHOCTM
0EeNCTBUM U yYeTy rocyOapCTBEHHbIX MPUOPUTETOB
npw peanusaunm KoprnopaTUBHbIX MPOrpamMMm.

TupaXkupoBaHMe NyUYLUUX NPaKTUK

KomnaHug yaensaet oco6oe BHUMaHME BbiSIBIEHUIO
M pacrpocTpaHeHU o yCreLlHbIX KeMCcoB B 061acTum
SHeprocbepexeHUs 1 sHeproapPeKTUBHOCTM.
TupaXknpoBaHMe NMPOBEPEHHbIX PELLUEHNN MeXAY
npeanpuatnamm Mpynnsl KomnaHum KMI™ nossongaeTt
YCKOPUTb BHegpeHne 3dPeKTUBHbIX TEXHONOTMMN

M ynpaBfieH4YeCKMX NOAXOA0B U MOBbILLIAET 06LLYyIO
pe3ynbTaTUBHOCTb peanmn3yeMbiX MepornpuaTmi.

OonTuMMsauumsa 3aTpaT U pauMoHaslbHOe
ncnosib3oBaHue pecypcoB

B pamMkax cTtpaternyeckmx nHmuymatms NHYP-2060
KMI nocnepoBaTenbHO BbISIBASET U yCTpaHAaeT
HenpowsBoauTesbHble Hepro3aTpaTbl, ONTUMU3NPYET
pexxnMbl paboTbl 060pya0BaHMUSA U MOBbILLAET

3P PEKTUBHOCTb UCMONTb30BaHUSA pPecypcoB. [JaHHbIN
rnoaxopn, HanpaBfeH Ha CHYDKEHME N3OePKEK

M MOBbILLEHNE YCTOMYMNBOCTU OrnepaLOHHOM
neaTenbHOCTW.

MoBbiWeHUe peHTa6eNnbHOCTU U 3PPEeKTUBHOCTHU

CoKpallleHWe NoTepb TOMIMBHO-3HEPreTUYeCKUX
pecypcoB U MUHUMU3aLUA HeESIDDEKTUBHbBIX
pacxofoB Croco6CTBYIOT POCTY PeHTabelbHOCTU
NMPOU3BOACTBEHHbIX MPoLLeccoB. MNMoBbIlWeHne
3HeproadpdeKTUBHOCTU paccMaTpmBaeTca KoMnaHunem
Kak 0OMH 13 GaKTOPOB ynyylleHMa GUHAHCOBbIX
pe3ynbTaToB U YCTOMYMBOCTU BU3Heca.

Yny4yweHue pUHaAHCOBbIX NOKa3aTenen

DKOHOMUYECKUM 3DPEKT OT CHMIKEHUSA
SHepronoTpebneHusa BblpaXaeTcd B MOBbILLEHWNN
3KOHOMMYeCcKoM 3pPeKTUBHOCTU AeaTeNbHOCTU
KomnaHuun. CokpalleHue 3aTpaT Ha aHepropecypchbl
nosBongaeT nepepacnpenenaTs GUHaHCOBbIE pecypcChl
Ha pa3BUTME, MOLEPHU3ALMIO U peann3aumnio
CTpaTermyeckmx MHMLMATUB.

Peanusauma yKasaHHbIX CTpaTeErMyeckux MHULMATUB
MHYP-2060 o6ecrneunBaeT KM ycTonumBoe
CHWKEHMe 3HeprosaTpar, NoBbILLEHWEe onepaLnoHHOMN
3¢ dEKTUBHOCTU U NOCTyNaTesibHOe ABUXKEHUE

K OOCTWKEHUIO Lienen aekapboHusaumu.
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MoTpe6neHue sHepropecypcos
GRI 302-1

B 2025 rogy coBOKyMnHoe notpebrieHne TonMBHO-
3HepreTnyeckux pecypcos (T3P) no Mpynne koMnaHum
KM cocTtaBuno 124,9 MnH I 27, 4To NnpruMepHOo

Ha 3,5% Hmxe ypoBHSA 2024 roga (129,4 MnH IOxk).
[JaHHOe CHMXeHWEe COBOKYMHOro notpebneHumsa
TOMNIMBHO-3HEPreTUHECKUX PeCcypcoB 0OyCOBIEHO
COKpalleHMeM o6beMOB UCMOMb30BaHMUSA TOMMBA

B KJTIOUEBbIX IHEProeMKUX orepaLumax.

MokasaTenu sHepronotTpe6neHus

GRI 302-1, GRI 302-4

B nepByto oyepenb YMeEHbLUWIOCh NOTpebreHne

rnpu pasBegke 1 nobbive HedTU U rasa, a Takxke
CHU3UMOCH NoTpebreHmne aNeKTPOIHEPrun.
MockonbKy AaHHble KaTeropmm 3aHMMatoT Hanbornee
3HaYUTENbHbIM yOenbHbIN BEC B 06LLEN CTPYKTYpe
T3P, X CHMXXeHUe oKa3ano onpepensioLiee BnsHue
Ha UTOroBOE COKpaLlLeHMe COBOKYMHOro Nnokasatens
B 2025 ropy.

MoTpe6neHue 3/1IeKTPO U TENJI03HEPrum

TABJIULA 17 8

Moka3saTenb, Tbic. FIMx 2023 2024 2025
MoTpe6neHue TonnMBa U3 HeBO306HOB/ISIEMbIX UICTOYHUKOB

XXunakoe Tonnmeo, BKJOYaN: 1578 1805 1785
® BeH3uH 58 93 97
® [OusenbHoe TONIMBO 1520 1712 1689
KoTenbHO-ne4yHoe Ton/imBo, BKJIlOUYas: 17 846 5221 3398
® MeuHoe TOMIMBO 14157 2500 1824
® Hedtb 1169 1184 632
® Masyr 2520 1537 942
® HedresaBoackom ras 28 223 35995 36 351
® TMonyTHo-HedTAHOM ras 12 933 13 809 12737
las, BKnloyvan: 46 794 53 509 52 067
® MpupoaHbIn ras 30264 34725 32873
(® Ta3 oTGEeH3MHEHHbIN 16 461 18 718 16 324
® ovr 69 65 35
(® OTxoasiLuMe rasbl XONOOHOM CEKLMM - - 1989
(® OTxoagdwme rasbl gestaHM3aTopa - - 846
Bcero: 107 373 110 339 106 337 ~

27. BK/loyaeT aHepruio, BbipabaTbiBaeMyto OT CXKMUMaHWS OTXOASLLMX Fa30B XONIOAHOM CEKLMM U OTXOAsILLIME ra3bl Ae3TaHn3aTopa
TOO «KasaxcTaH NeTpokeMuKan MHaacTpmu3 NHK.», OTHOCALLMECS K BTOPUYHbBIM MPOAYKTaM TEXHOTOMMYECKOoro npoLlecca.

28. [lna npuBeAeHUa pa3fnNYHbIX BUAOB SHEPropecypCcoB K eANHON SHepPreTUYecKon eAnHULLE U3MepeHUs NPUMEHSIOTCS YTBEPXOEHHbIE KO3hDULMEHTbI
nepecyéTa, ycTaHOBMeHHbIe MpUKazoM MUHUCTPA MO MHBECTULMAM U pa3BUTUIO Pecrnybnuku KasaxctaH ot 31 MapTa 2015 roga, N2 387.

190 OTYET O6 YCTOMYUBOM PA3BUTUU

DHeprusg BUD 14 40 134
AneKTpo3Heprusa, B TOM Y1cne: 15583 17 736 17 442
® MokynHasg 12 919 15 081 14 746
(® CobcTBEeHHOE NPON3BOACTBO Mo KoMnaHmm 2 663 2655 2 696
TennoBas 3Heprus, B TOM Yyucne: 20 348 26 722 21384
® MokynHas 3818 3943 3694
(® CobcTBeHHOE NMPOoM3BOACTBO Mo KoMmnaHmnm 16 529 22779 17 690
Bcero: 35 931 44 458 38 826
OBLUEE NOTPEBJIEHUE SHEPITUUA 124 125 129 403 124 911 #

CTpyKTypa noTpe6neHusa

TOMJIMBHO-OHEepPreTu4eCKnX pecypcoB

SHepronoTpebneHune Mpynnbl KOMAAHUN KM
dopMmMpyeTca 3a CHET HECKOMbKUX KITIOYEBbIX
BMOOB PECYPCOB, OTPaXXatoLLMX creunduky
NPOM3BOACTBEHHOW AeATebHOCTU KoMnaHuu.
B cTpyKType notpebnenmna TOP B 2025 roay
npeo6nagatoT:

(® 2SnekTpuyeckas sHeprus — 14,7 MnH TOxK;
(® Tennosasi aHeprunsa — 3,7 MnH F;

(® MoTopHoe TonnuBeo 2 1,8 MnH IXK;

(® KoTenbHoO-MevyHoe TonamBeo * —104,6 MAH IOx.

B 2025 rony o6beM co6CTBEHHOM reHepaLmm
Mpynnbl kKoMnaHu KMI™ coctaBun 748,9 MnH
KBT-4 aneKTpuyeckom aHeprum u 4 2252 toic. Nkan
TEMN/IOBOWM SHEPIUN.

29. 6eH3UH, oM3enbHoe ToMInBO

@ Passenka n nobbiua

. MepepaboTka

MNOTPEBNNEHUE 2HEPTUU NO CETMEHTAM

HedTMn 1 rasa HedTn

HedTMn 1 rasa

30. neyHoe TOMIMBO, HedTb, MasyT, HebTe3aBOACKOW ras, MonyTHo-HedTAHOM ras, ras NPUPOLOHbIN, ra3 oT6eH3nHeHHbIN, CYT, oTxoadLme rasbl

TpaHcnopTUpoBKa

@ Hedrerasoxmmus
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TABJIULA 18

MoTpe6sieHne 3Heprum Nno cerMeHTam, Tbic. MK

PasBefnka 1 0obbl4ya HedTU 1 rasa 55083 57 285 53166
MepepaboTka HedTU U rasa 64 423 59 492 54 483
TpaHcnopTMpoBKa HedTU 4 619 4229 4183
HedTeraszoxmmua 8 397 13079

B pamkax peanusaumm NpoeKToB Mo pa3BUTUIO
BO306HOB/AEMbIX UCTOYHUKOB 3Heprum (BMN3)

KMI coBMecTHO c lNapTHepamMu npogosmxaeT
CTPOUTENBbCTBO NTMB6PUAHON 3M1EeKTPOCTaHL UM
MOLLHOCTbIO 247 MBT B . YXaHao3eH, rae coiHe4yHaqa
cTaHumsa Ha 50 MBT BBegeHa B aKcnlyaTauuto

B ceHTA6pe 2025 roga, a BBO, BETPOBOM M ra3oBOM
reHepauuu (77 n 120 MBT) 3annaHMpoOBaH Ha KoHel,
2026 roga. Kpome TOro, npogosikaerca geTtasnbHoe
MPOoOeKTUPOBaHME NMPoeKTa «MUPHbIN» MOLLHOCTbIO

1 BT c cuctemMomn HakonneHusa asHeprun. B 2025 rogy
06beM noTpebneHnsa aneKTpru4eckom aHeprum ns BUD
coctaBun 37 230,9 Tbic. KBT-4, a Tak)Ke NprnobpeTeHo
10 000 cepTudmkaTtoB I-Rec.

CoKpalueHue 3HepronoTpe6neHus

GRI 302-4, GRI 305-5

KMl nocnepgoBaTenibHO BHegpseT Mepbl

Mo MOBbILWEHUIO SHEPTro3PPEeKTUBHOCTH,
HanpaBfeHHble Ha ONTUMU3ALMIO NOTPebneHnsa
SHEepPropecypcoB U CHUXKEHWE YINepoaHoro crnega.

B 2025 rogy peann3oBaHo 87 MeponpuaTumn

Mo MoAepHMU3aLUKM TEXHONOrMYecKoro obopyaoBaHug,
BK/TIOHAIOLLMX 3aMeHY ra30BbIX FOPEsIoK rneyemn,
BHeOpeHMe aHeprocbeperatoLmx TEXHONOrnm,
OMTUMM3ALUIO BbIPabOTKU 1 NOTpebrieHns TeNnIoBoOM
SHeprmun, MoaepHM3aLMI0 CUCTEM OCBELLEHUSA

M apyrue paboTbl. MpoBeaeHHble MeponpUATUSA
MO3BONIN/IN OOCTUYb FrOA0BOM SKOHOMUM 1935 Thic. K
TOMNIMBHO-3HEPreTUYECKMX PECYPCOB N COKPaTUTb
BbIGPOCHI MAaPHUKOBbIX ra3oB Ha 128,3 Tbic. TOHH COx.

192 OTYET O YCTOMYUBOM PA3BUTUU

CTpyKTypa notpe6neHusa TOP

. dneKTpuyeckasa . MoTopHoe

SHepru4a TOMMBO
. TennoBasa ’ KoTenbHO-ne4yHoe
SHeprua TOMNMBO

SHeprocbeperatolye Mepbl Takke BKIOYanu
MOAEPHM3ALUIO TEXHONTOMMYECKUX MeYen 1 KOTNOB,
YCTaHOBKY YaCTOTHO-PEerynmpyemMbix MPUBOLOB

Ha Hacocax, TENNOBY MHTErPaL IO TEXHONOMMYECKNX
MOTOKOB M Nepexoa, K aHeproadpdPeKTUBHbIM CUCTEMaM
ocBeLLeHUs, 4To obecneymnno JONONMHUTENbHbIN
YCTOMUUBBIN 3PPEKT B HACTU CHUIKEHUSA
3HepronoTpebieHna 1 NoBblLLeHUs 3PEeKTUBHOCTHU
MPOW3BOACTBEHHbIX MPOLLECCOB.

3KOHOMMYECKUI U IKoNnornveckum apoekr:

(® TopoBasi 5KOHOMUSA 3HEPropecypPCcoB —
1935 Tbic. IO

(® 3DKBMBANEHT CHUXKEHUS BbIBPOCOB MapHUKOBbIX
rasoB —128,3 TbiC. TOHH CO>

TABJTULIA 19. 3KOHOMWUA SHEPTETUYECKUX PECYPCOB,
MNONYYEHHAS OT PEAJTU3ALIMN NPOIrPAMM MO 3HEPTOCBEPEXXEHUIO, ThbIC. FAXK

MokasaTtenb

OKOHOMMUSA SHepreTn4ecKmnx pecypcos, noyv4yeHHadqa

717 2 361 19355
OT peanumsaumnm NporpamMm rno sHeprocbepexxeHmto, Toic. MK 3

DKBUBANIEHT CHUYKEHUSA BbIGPOCOB NapHUKOBbIX ra30B
(OxBaTbl 11 2), BOCTUTHYTbIN OT peanM3aumm NporpamMm 451 174,9 128,34
no sHeprocbepeXkeHuto, Tbic. TOHH CO, *

O6beMbl COKpaLLEeHHOro NoTpe6neHus:

(® 2nekTposHeprus — 22 468 Tbic. KBT*4 (81 Thic. [K)
TennoBaga aHeprua — 21 208 kan (89 Tbic. )

®
(® KoTenbHo-Me4yHoe Tonmeo % — 2 855 TOHH

(M8 Tbic. [OXK)

CyxoM OT6EeH3UHEHHbIM ras — 5 807 Tbic. M3

(250 Tbic. FOxK)
® MpupoaHbIn ras — 37 935 Tbic. M3 (1282 Tbic. [xK)
® [OwnsenbHoe TOoMMBO — 65 TOHH (3 ThiC. IOK)

® TMonyTHo-HedTAHOM ras — 3 310 Tbic. M3
(M2 TeIC. TOXK)

O6LMe 3aTpaThl Ha peannsaumio MepPONPUATUIA
no aHeproapdeKTMBHOCTM B 2025 rogy coctaBuniun
6172,89 MNH TeHre.

MPUHATbIE MepPbl MO3BOMIUIN HE TOMIbKO COKPaTUTb
3HepronoTpebrieHne, HO U MOBbLICUTb OMEPaLMOHHYIO
3bPEKTUBHOCTb, CHU3UB U3OEPXKKU U MUHUMU3NPOBAB
BO3[EMCTBME Ha OKPY)KaIOLLYO cpeay.

31. SkoHOMMUSA 2HepropecypcoB onpeaendeTcd paC‘-IéTHbIM MeTOAOM Ha OCHOBaHWW pe3ynbTaToOB 3HepProayamnToB, BK/1to4ad OLeHKY pealm30BaHHbIX
MepOf‘IpVIQTVIﬂ MNo NMoBblIWEeHUNIo 3Hepr03¢¢eKTVIBHOCTVL

32. PacyeT BK/IIOHAET TOMbKO CHMKEHME BbI6pocoB CO-, M He BKIOYAET Apyrue rasbl. [ns nepecyéta 06bEMOB COIKOHOMIIEHHbIX SHEPropecypcoB B SKBUBANEHT
COKpaLLEHMSA BbIBPOCOB MapHUKOBbIX ra30B MPUMEHATCA yaeNbHble KO3PPULIMEHTbI BbIGPOCOB, ONPeAeéHHbIE B PaMKax METOAOMNOMMK pacyeTa
OxsaTta 11 OxBarta 2.

33. MasyT, HedTe3saBoaCcKoM ras
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DHeproeMKocCTb

GRI 302-3

B 2025 rogy yaenbHoe sHepronoTpebreHne B ceKTope
0o6bl4n yrneBogopoaoB no Mpynne koMnaHuit KM
cocTaBuno 2,39 MK Ha TOHHY JO6bITbIX YINeBooopOa0B
(YBC), uTto Ha 59% BbiLwe cpegHeM1poBOro

nokasaTtens OGP, koTopbi cocTaBnsn 1,5 Fx/T.

MNpu 3ToM cpefHee 3HavyeHMe o Mpynne KoMMNaHUM
KMTI He gBndeTca perpe3eHTaTUBHbIM U3-3a
3HAYUTENbHbIX PAa3NNYNM B SHEProeMKOCTU OTAENbHbIX
npeanpmatmin. CylecTBeHHOE BIMSIHUE OKa3blBaloT
AO «O3eHMyHaMras» n AO «KapaxkaH6acMyHal»,

roe yoenbHoe aHepronoTpebneHue 3Ha4YnTeNbHO
rnpesblLIaeT oTpacrieBble HOPMbI.

AO «KapaykaH6acMyHam» notTpebnaer asHeprum

B 5 pa3s 6onblue cpegHeMUpoBbIX 3HadYeHun |IOGP.
3710 06ycnoBneHo cneumduyecKMMm ycnoBmusamMm
no6bluM Ha MecTopoxkaeHMM KapaxaHbac, roe HedTb
M3BNEKaeTCca NyTeM BbITECHEHUA MAapPOM U ropsayen
BOAOMN. TakoW MeTo HEO6XOAMM M3-3a BbICOKOTO
copepxaHua napaduHOB 1 0COBbIX PEOOrnMYecKnx
CBOWCTB HedTU, TpebyLUX NogorpeBa He TONbKO

B 3UMHUIK, HO U B NIETHUM Nepuoa.

AO «O3eHMyHalras» oeMoHCTpuUpyeT 6oree YeM
OBYKpaTHOe MNpeBbllUeHMe aHeprosaTpaT Ha Jo6bluy
Mo CpaBHEHMUIO C OTPaCceBbIMU CTaHOAPTaMMW.

B 2024 rony Ha npeanpusaTum 6bifia BHegpeHa
TEeXHONOrnsa o6paboTKU CKBAXKUH ropsadein HedpTbio,
UTO TaKXKe yBeNn4uio aHepronoTpebneHuve.

YOEJIbHOE NOTPEBJIEHUE SHEPTUU HA OOBbIMY 1T YBC, IX/T

AO «O3eHMyHaunras»

AO «MaHrucraymyHauras»

AO «dMbaMyHamras»
AO «Kapa)xaH6acMyHan»

TOO «Kazaxounn AkTo6e»

II|
g

(=)
®
-

TOO «KasaxTypKMyHan»

TOO «CIN «KasrepMyHamn»

1,19

2,96

TOO «Ypuxrtay OnepemTuHr»

0,82

TOO «Ypan Owun 3HA Mas»

0,39

Dunga Operating GmbH

0,01

CpepHun KMI

194 OTYET O6 YCTOMYUBOM PA3BUTUU

JH00REE

2,39

TABJIULA 20. YOEJIbHOE NMOTPEBJIEHUE SHEPITUU (MO CEFTMEHTAM) 34

GRI 302-3. YpenbHoe norpe6neHue sHeprum (no cerMmeHtaM) En. usmepeHusa 2025
PasBegka 1 nob6blya HedTU U rasa I[Oyx/T po6biToro YBC 2,39~
MepepaboTka rK/T nepepabotaHHoro YBC 3,004
TpaHcnopTUpPOBKa IO>K/TOHHbI 0,09
HedTerasoxmmuma rOy/m3 0,01

KM BepeT yyeT noTpebrieHnsa sHepreTUYeCKMX PecypCcoB TOTbKO BHYTPW OpraH13aLumn, B 3TOM CBA3M NoTpebneHve
3Hepruu 3a npegenamMm opraHMU3aLum He oTpaXxeHo B HacTodalleM OTyeTe.

"}F B _ B

34. B pacuyéTe rnokasaTesid dHePro€MKOCTU yUTeHbl BUAbI SHEPIUWN U SHEPropecypcoB, packpbiTbie B Tabnuue 17.
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GRI 3-3, 305-7

KM paccMaTpumBaeT oxpaHy aTMochepHOro Bosayxa
KaK O4HO U3 NMPUOPUTETHLIX HaMpPaB/eHUIN CBOEN
3KOSTOrMYEeCKOM OeATeNIbHOCTH, y4nUTbIBasa NpaMoe
BIMSAHUE YPOBHSA 3arps3HeHUsa Ha 300POBbe
HacefleHMs U COCTOSIHME OKpPYXKatoLLlen cpenbl.

B paMKax aKonormyeckom rnonmtukm Komnanmsa
peanusyeT CUCTEMHbIE MepPbl MO CHUKXEHUIO BbIGPOCOB
3arpsasHSALWMX BELLECTB, BHeAPSET COBPEMEHHbIe
TEXHONOrMYecKme peLleHns n aBToMaTU3NPOBaHHbIe
CUCTEMbI DKOSTOMMYECKOro MOHUTOPUHIA, @ TaKXe
rnocnepoBaTeNlbHO COKpaLLL@eT o6beMbl pakeslbHOro
CXXUraHuMg rasa.

196 OTYET O6 YCTOMYUBOM PA3BUTUU

YnpaBneHue BblbpocamMm
n MoaepHuU3auma
o6opyaoBaHuNa

CHMKeHMe BbIBpoCcoB B aTMocdepy ABNAeTCH OOAHUM
M3 NPUOPUTETHbIX HAMPaBIEHMUIN SKOMTOMMYECKOM
neartenbHocTn KMIL KoMnaHua peanumsyeTt

KOMMJIEKC Mep, HanpaBNeHHbIX HA MOAEPHM3aLMIO
obopynoBaHUA, BHEOPEHME SKONOrMYeCcKU

3P PEKTUBHDBIX TEXHOMOM MM U MOBbILLEHUNE
SHeproadPeKTUBHOCTU NPOU3BOLACTBEHHbIX
NpoL,eccoB.

B paMkax 3Tol paboTbl OCyLLEeCTBNSAETCA MOo3TanHbIN
rnepeBof TEXHOIOrMYeCcKoro o6opyaoBaHMa ¢ MasyTa
Ha NPUPOAHbBIN ras, MPUMEHSAITCA NPUcagKu

HOBOIO MOKONIEHUA, MOAEPHU3UPYIOTCA FopenoYHble
YCTPOWCTBA, ONTUMUINPYIOTCA PEXXMMbI DKCMTyaTalum
U coKpallaeTca BpeMsa paboTbl o6opynoBaHUS.
[JononHuUTeNnbHO peanusyoTca MeponpuaTus

MO OYMUCTKE OTXOASALLMX ra30B, PacLUNpPEHUIO
MOLLHOCTEM Mo nepepaboTKe rasa U CTPOUTENbCTBY
COOTBETCTBYIOLLMX YCTAaHOBOK, YTO NMO3BONdAeT
CHU3UTb YPOBEHb 3arpsa3HeHnsa atTMocdepHoro
BO3ayxa. PerynapHbil MpouU3BOACTBEHHbIN KOHTPOIb
obecneymBaeT cCBOeBpeMeHHOe BbisiIBlieHUe

M yCTpaHeHMe NoTeHLUMarNbHbIX yTeUek.

Ona cHWXeHWa BbIBPOCOB NeTy4Ymnx opraHMYecKmnx
coeanHeHUM KMl ocHallaeT pe3epByapbl XpaHeHUsa
HedTN N HePTeNPOOYKTOB MNIaBaOLWMMU KpblLLaMM
M MOHTOHaMW, MUHUMU3UPYOLLMMU 06pa3oBaHue
neTyymx dpakumM 3a cyeT ycTpaHeHUda cBO6oaHOIro
ra3soBOro NPoOCTPaHCTBa.

MopepHusauusd
NPoOuU3BOACTBEHHbIX 06beKTOB

Ha ATbipayckoM HedTenepepabaTbiBaloLLLEM

3aBoje peasnim3oBaHbl TakKMe MepornpuaTmsa Kak
rnosTarHoe oCHalleHue pe3epByapHOro napka
BHYTPEHHUMMU MaBaoLWLMMK KpbilKaMmn (60 MOHTOHOB,
3P PEKTUBHOCTb — COKpPALLEHWE UCMAPUTENbHbIX
rnoTepb yrneBogopoaoB, CHM»xeHue J1I0C go 80-90%);
MofepHM3aLmMa ropenoyvyHoro o6opynoBaHmUa
(BbIMONHEHa 3aMeHa 36 ropenok) Ha ycTaHoBKax

2/10Y AT-2 (2024 r.); BHegpeHue Ha 2JT0Y-ABT-3
DOMONHUTENbHbIX TEMNTOO6MEHHbIX KOHTYPOB

C CoKpalleHueM notpebneHusa Tonnmea Ao 30%;
O0eMOoHTaXk HedTenoByLW KM PEKC 1 3aKpbITUE OTKPbITbIX
6acceHOB MeXaHMYECKUX OYMUCTHDBIX COOPYXKEHMI

B paMKax rnpoekTa «Ta3asiblK», 4TO NO3BOINIIO
COKpPaTUTb HEOPraHMU30BaHHbIE BbIGPOCHI U YCTPaHUTb
NCTOYHUKMU 3araxos.

KoMMIeKCHbIM M CUCTEMHBIN XapaKTep

peannsyeMbiX MePOMPUATUN, BKITIOHAIOLLUN
MoOepPHM3aLUIO pe3epByapHOro napka, obHoBneHve
TEXHOIOrMYeCcKoro o6opynoBaHmUA U yCTpaHeHue
06bEKTOB HAKOMIEHHOIO SKOTOMrMYECKoro yLep6a,
obecrneymnn yCTonumByo TEHAEHLUMIO K CHUXKEHUIO
aMumccun. B pesynbTaTe 3a nepuop ¢ 2021 no 2025 rogbi
Ha TOO «ATblpayckuni HedTenepepabaTbiBaloLLMN
3aBo» 3adUKCUPOBAHO NocregoBaTeNibHoe
yMeHblUeHne 06beMOB BbI6POCOB 3arpA3HAOLLMX
BELLEeCTB, YTo noaTBepXaaeT 3dPeKTUBHOCTb
Bbl6paHHOM 3KONTOrMYECKOM CTpaTermm u cooTBeTcTBme
0eAaTeNnbHOCTU NpeanpuaTma NpUHLMNAM yCTOMYMBOIO
pa3BuTUA.

B TOO «[MaBnogapcKkuim HedpTexXmMMmMUYeCcKmnii 3aBoa»

B 2025 rofy 3aMeHeHbl 12 TpyBHbIX My4YKOB Temnso-
0B6MeHHUKOB, 61arogaps YeMy yMeHbLUUTUCH
PUCKU BbIBPOCOB MNpU yTeUKe TEXHONOMMYECKUX
cpep; yCTaHOB/EHbl 18 HOBbIX FOpPesioK Ha nevax,
Mo3BONAKOLLME CHU3UTb KONTMYECTBO Bbi6pocoB
OKMC/IOB a30Ta U OKcuaa yrnepona; nposegeHa
rmopomMexaHuveckasa v rmgpogmHaMmyeckKas YMCTKa
3MEEBUKOB U TPaHCPEPHbIX IMHUIN AJ19 UCKITIoYEHUS
pUCKa aBapUMHbIX BbIBPOCOB Npu neperpese

M HaKOMNEeHUU OTITOXEHWUM; BbINOTHEH PEMOHT
byTEPOBKM KOT/IOB, B TOM YMC/E NAapOBOro
KOTNa-yTunmsatopa AbIMOBbIX ra3oB. B pe3synbrate
rnoBblLLEeHa repMeTUYHOCTb 06opynoBaHUS,
COKpalLeHbl Ten/ionoTepu U NpeaoTBpaLLeHbl
HecaHKLUMOHMpPOBaHHbIe BbI6GpOChl B aTMocdepy.

MOHUTOPUHTI Bbi6pocoB
M aBTOMaTU3UPOBaHHbIE
CUCTEeMbl KOHTponNS

KM ocyLiecTBNSeT KOMMNEKCHbIN DKOMTOrMyYyecKnm
MOHMUTOPUHT, OXBATbIBAIOLLMIM KOHTPOSb aTMOcdepHOro
BO34yXa, BOOHbIX PECYPCOB U MOYBEHHOIO MOKpPOBa.
Mpon3BOACTBEHHbIN 3KOOTMYECKUIA KOHTPOb
NMPOBOAUTCA Ha pPerynsapHoOM OCHOBE, a pe3ysbTaThbl
U3MepEeHUN exxeKBapTallbHO HanpaBnaoTco

B rocyapCTBEHHble HaA30PHbIe OpraHbl.

Ocoboe BHUMaHWe yaenaeTcs KOHTPOJIO KayecTBa
aTMocdhepHOro Bosayxa B paioHax pasMeLleHusa
MPOU3BOACTBEHHbIX O6bEKTOB, BK/TIOUasa aKCMyaTaumio
CTaLMOHapPHbIX MOCTOB HabloAeHUs Ha rpaHMLax
CaHWUTaAPHO-3aLLMUTHbIX 30H. DTO NO3BONAET
ornepaTMBHO pearnMpoBaTb Ha U3MEHeHUd NokKasaTenen
3arpsas3HeHUs U NPUHUMaTb KOPPEKTUPYOLME MepPbl.

B cooTBeTCTBUM C TPe6OBaHUAMU DKOMOrUYECKOrO
Kogekca Pecny6bnuku KasaxctaH ¢ 1 aHBaps

2023 roga Ha o6beKTax | KaTeropmm BHeOparTCs
ACM, obecrneumBatloLLme HenpepbiBHbIN KOHTPOSb
BbI6POCOB B peXXMMe peanibHOro BpeMeH!

M nepepavy AaHHbIX B roCy0apCTBEHHbIE OpraHbl.
ACM PYHKUMOHMPYIOT Ha MpeanpuaTnax

TOO «Kaszaxomnn Aktob6e», AO «MaHrMcTayMyHamras»,
TOO «ATblpayckui HedTenepepabaTbiBatoLWMM
3aBoa», TOO «[MaBnogapcKuim HedpTexmMmnyeckmnm
3aBoa» 1 TOO «lMeTpoKazaxctaH Onn MNMpoaakTey;

Ha TOO «Kazakhstan Petrochemical Industries»
3aBepLUaloTCs MYyCKOo-Hanago4Hble paboTbl. CUCTEMDI
DUKCMPYIOT KOHLLEHTPALUKM ONOKCMAA CEPbI, OKCUAOB
a30Ta, CaXkM 1 oKcmAaa yrnepopa, npv 3ToM AaHHble
o6HOBNATCA KaXkable 20 MUHYT.

BHeOpeHMe aBTOMaTU3UPOBaHHbIX CUCTEM
MOHUTOPUHIa NO3BONAET HE TOTIbKO KOHTPONIMPOBaTb
YPOBEHb 3MUCCUM, HO N OMepPaTUBHO KOPPEKTUPOBATb
TeXHoNorm4yeckme napamMmeTpbl o6opygoBaHUA

019 fanbHeMNLWero CHUXXeHUs HeraTUBHOIro
BO3OENCTBUSA Ha OKPY)KaIoOLLytO cpeay.

OBLUME Bbl3OBbl. COBMECTHDbIE PELLEHUSA 197




Bbl6pOChbl 3arpA3HAIOLWNX BellecTB B aTMochepy

GRI 305-7

B 2025 rogy KMI" npogomkun peanusauuio
NPUPOAOOXPaHHbIX MEPOMPUATUI, HanpaBeHHbIX
Ha CHUYXXeHUe Bbl6POCOB 3arpa3HSAOLLMX BELWECTB

B aTMocdepy. O6LLMiN 06bEM SMUCCUIN COCTaBU
112,5 TbIC. TOHH, UTO Ha 3,7% HUXKe ypoBHSA 2024 roga.

(® BbI6pOCHI OKCKMAOB asoTa (NOx) cocTaBunm
14,844 TbIC. TOHH, COKPaTUBLLUUCbL MO CPaBHEHUIO
C npenbiayLwmMm rogom;

(® BbI6pOCHI AMoKcuaa cepbl (SOX) yBenmumunmco
00 20,113 TbIC. TOHH, YTO CBA3aHO C USMEHEHUNEM
PEeXXMMOoB paboTbl OTAENMbHbIX MPOU3BOACTBEHHbIX
YCTaHOBOK;

(® BbI6pOChl OKCKAa yriepoaa (CO) cHU3MNUCH
Ha 20% n cocTtaBunu 17,243 TbIC. TOHH 3a CYeT
ONTUMM3ALUN TEXHONOMMYECKMX NPOLLECCOB;

(® o06beM Npouunx 3arpsasHALMX BELLEeCTB
cocTtaBus 60,320 TbiC. TOHH, MPOOEMOHCTPUpPOBaB
YCTOMUMBOE CHUXKEHME Bnarogaps peanmsaumm
NPUPOLOOXPAHHbBIX MEPOMPUATUA.

B 2025 rogy cpegHui yaenbHbIv NoKasaTenb
Bbl6pocoB okcuaoB a3oTa (NOx) no Mpyrnne KkoMnaHum
KMT cocTtaBun 0,36 TOHHbI Ha 1 TbiC. TOHH 406bIYU
YrneBoLoOpPOOHOro Cbipbsl B HEPTAHOM SKBUBANEHTE,
npu cpegHeM 3Ha4dyeHum no IOGP 0,34. TakuM o6pasom,
OaHHble 3a 2025 rog, NokasblBatoT, YUTO MHTEHCMBHOCTb
BbIGPOCOB YMeHbLUWAACh Mo CpaBHeHUo ¢ 2024 roaom,
4YTO YKa3bIBaeT Ha yNy4ylleHMe nokasatenem

rno Bbi6pocam NOXx.

CpenHWM yaenbHbI NoKa3aTeslb BbI6pocoB
avokcupa cepbl (SOx) no Mpynne koMnaHum KM

B 2025 rogy CHU3UCHA NO CPaBHEHUIO C NMPOLUIbIM
rogom m coctaeun 0,18 TOHHbI Ha 1 TbiC. TOHH 006bIUM
YrNeBoAoOpPOAHOrO Chipba B HEPTAHOM SKBUBANEHTE,
npu cpegHem 3HavyeHum no IOGP 0,59.

TABJIULLA 21. OBbEM BbIBEPOCOB 3AINPA3HAIOLWNX BELLECTB B ATMOC®EPY, TbIC. TOHH *

O6BbeM BbI6POCOB 3arpA3HAIOLMNX BELLEeCTB

B aTMocdepy, TbiC. TOHH

okcupabl azoTta (NOX) 15,27 15,22 14,84 ~
onokeunpg cepbl (SOX) 10,99 11,69 20,11~
okcup yrnepopa (CO) 22,96 21,50 17,24 A
TBepAabie YacTuubl (PM) 1,31 1,97 V5
npouue 68,93 66,38 58,57 ~
TABJIUMUA 22. YOENbHbIE BblBPOCbI 3ATPA3HAIOLWNX BELLECTB

Moka3saTenb 2023 2024 2025

Ho6blua YBC, /1000 T.H.3. [O6LITOrO Yr/1IeBOAOPOAHOIO Chipbs 2,2 2,2 2,1
HedTtenepepaboTka, T/ 1000 T. nepepaboTaHHOM HedTH 3,0 29 2,5
TpaHcnopTupoBka HedTH, T/ 1000 T. TpaHCnopTUPYEMOMN HebTU 0,4 0,4 0,4

35. B cBOoeM geatenbHocT KoMnaHua He ocyLulecTBndeT aMmccumn CTOUKMX OopraHun4yeckKmnx 3al'p93Hl/ITeJ'leI2.
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PauunoHanbHoe ucnosib3oBaHue Cbiporo rasa

KMTI 1 ero 430 ocyLecTBNAIOT OeATENIbHOCTb

B COOTBETCTBUU C MPUHLMMNAMM DKONTOrMYECKOM
OTBETCTBEHHOCTM, peannsya CUCTEMHbIN Noaxon,

K yrpaBreHuto BbIBpocaMu 3arpAa3HAOLLMX
BELLECTB U MAapHUKOBbIX ra3oB. OOAHUM U3 KITIOYEBbIX
nprnopuTeToB KOMNaHMM 9BNAETCA COKpaLleHne
06beMOoB daKeNIbHOro CXKXMUraHUA CblpOoro rasa

B COOTBETCTBUU C DKOJTOMMYECKOMN MONTUTUKOM

KMT 1 MeXxgyHapoaHbIMK rnoaxonamm B o6actu
YCTOMYMBOIrO PasBUTUSA.

B paMkax cTpaTtermm no MMHUMmM3aumm pakenbHOro
OKUraHUA cbiporo rasza KMIM nocnegoBaTtesibHO
pa3BMBaeT MPOEKTbI MO ero yTuansaunm n nonesHomy
mncrionb3oBaHwuto. No ntoram 2025 roga ypoBeHb
YTUAMN3aALMU CbipOoro rasa goctur 98,8%. YoenbHbi
rnokasaTtesb ¢aKeNbHOro CXXUraHmsa coctaBu 1,7 TOHHbI
Ha 1 TbiC. TOHH LOBbLITOrO YrNeBOLOPOLHOMO Chipba.

YpoBeHb paKefibHOro CXuUraHua rno Mpynne KoMMNaHUM
KMTI ocTaeTca Ha 83% HWXe cpegHeoTpaceBoro
nokasatensa IOGP, roe cpenHee 3Ha4vYeHWe cocTaBnsaeT
10,0, 4UTO CBMAETENBbCTBYET O BbICOKOM 3pPEKTUBHOCTH
peannsyeMbix Mep.

YBenuyeHue o6beMoB pakeibHOro CXXMraHmsa

B 2025 roay rno cpaBHEHUIO € NpeablayLmm

rnepmoaom obyCcnoBIEHO C MPOBOAUMbIMU paboTaMu
MO UCMbITAHUIO CKBAaXXWUH M OCTaHOBOYHbIM

pemMoHToM YKITI B ATbipayckol o6nacTtu. MNpu 3Tom
KoMmnaHua npogomkKaeT peanmsaumio MeponpuaTnin,
HanpaBneHHbIX Ha danbHelllee cokpalleHne o6beMoB
CXKUraHWs rasa, BKtovas passutme MHPPacTpyKTypbl
Mo ero nepepaboTke 1 pacllUpeHne BO3MOXHOCTEN
ona 3dPEeKTUBHOIO UCMOSTb30BaHMUS.

TABJIULA 23. OBbEM COKUTAHUA FTA3A HA ®AKEJTAX 3A 2023-2025 roAbl

O6BbeM CXKXMraHua cbiporo rasa Ha ¢dakenax 2023 2024 2025

O6LWM 06bEM CXKUMAHUEA CbIPOro rasa Ha dakenax, MiH M3 33,35 35,2 4394
YpoBeHb NONE3HOro UCMOb30BaHUA CblIpPOro rasa,% 98,9 98,9 98,8
MHTEHCUBHOCTb CXXMIMAHMA CbIPOro rasa, 14 145 17

TOHH Ha 1 TbIc. BobbiToro YBC

KMIT npuHUMaeT y4yacTre B MexxayHapoaHbIX
MHULUMATUBAX, HaNpPaB/IeHHbIX HA COKpalleHune
dakenbHoOro cxxumraHms rasa. C 2015 rogpa KomnaHua
ABNAETCH y4aCTHUKOM MporpaMmbl BceMupHoro
6aHKa «Zero Routine Flaring by 2030», Lenbio
KOTOpOW AABNSETCA NO3TarnHblM OTKa3 OT perynsapHoro
CXXMUIFaHMSA NOMYTHOro HedTAHOIro rasa m NoBblleHMe
3P PEKTUBHOCTM UCMONb30BAHUSA YINEeBOAOPOAHbIX
pecypcoB. B paMkax gaHHOW nHuumaTtmebl KMI

Ha e)XXerogHowm ocHoBe NPeaoCTaBAAET OTYETHOCTb
rno o6beMaM paKenbHOIO CXKUMaHUSA CbIPOro

rasa B NpencTaBUTeNbCcTBO BceMupHoro 6aHka

B Pecny6nnke KasaxcTaH.

OpHoBpeMeHHO KoMMaHma peanmsyeT MpoeKThbl
no nepepaboTke 1 BOBNEYEHUIO HeEDTAHOTO

rasa B NpPOM3BOACTBEHHbIE MpPoLEecchl, BKo4Yasa
Mcrnonb3oBaHWe ANng reHepaumm TennoBomn

U 3MIeKTPUYECKOM 3Heprun. Peanmnsaumsa gaHHbIX
MPOEKTOB CMNOCOB6CTBYET CHUMKEHUIO BbI6pPOCOB
3arpAsHAKLLMX BELLECTB U MapHUKOBbIX ra3oB.,

a TaKXKe MOoBbILLEHUIO 3HeProadbeKTUBHOCTM
NMPOW3BOACTBEHHbIX O6BHEKTOB.
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OxpaHa BOAHbIX peCypCcoB U pauUoOHasibHOe BOAOMNO/Ib3OBaHUe

KMTI opueHTUpOoBaH Ha cCoKpalleHue rnoTpebneHunsa
npecHom BoAbl 1 yBeNMyYeHne Jonm obopoTHOro

M MOBTOPHOIO UCMOb30BaHUSA OUYULLEHHbIX CTOYHbIX
BoA. B uenax yHndmkaumm nogxonos K yrpaBrieHUto
BOOHbIMU pecypcamMu B 2018 rogy 6bin1 yTBEPIKAEH

neatenbHocTb 30 B chepe BOOOMONIb30BaHUSA

M CNOCOBCTBYET MOBLILLIEHUNIO BOBTEYEHHOCTU
PYKOBOACTBa U MepcoHana B BOMPOChI COXPaHEeHUS
BOJOHbIX PECYPCOB.

NMoaxopabl K yrnpaBieHUIo

GRI 3-3, GRI 303-1, GRI 303-2

B ycnoBusgx UsMeHeHUs KfiMaTa BOAHble pecypcCbl CTAaHOBATCS BCe 6onee YA3BUMbIMU, YTO OKa3blBaeT
CyuleCtBeHHOe BJIUAHME Ha SKOCUCTEMDbI, COLUUNANTbHO-3KOHOMUYeCKOoe pa3sBuUTUe N 300poBbe HaceleHund.

KMI" oco3HaeT cBOO OTBETCTBEHHOCTb 3a paLMOHalibHOE UCMOSIb30BaHMeE BOOHbIX PECYPCOB U peanmnsyeT
CNCTeMHble Mepbl, HanpaB/ieHHble Ha CHM)XXeHWe HeratTuBHoOro BO34EeNCTBUA I'IpOl/I3BO,EI,CTBeHHOVI nedaTesIbHOCTU

Ha BOOHbI€ 3KOCUCTEMDI.

CTpaTeruyeckui nogxopa K ynpasfieHUIO BOOQHbIMU pecypcaMu

Mopxon KMI™ K ynpaBrieHUto BOOHbIMU pecypcamMu
OCHOBaH Ha MeXayHapOoAHbIX MPUHLUMAX YCTOMYMUBOIO
pa3BUTUA U COOTBETCTBYET Llenmn yctonumeoro
pa3sutna OOH N2 6 «Mductag Boga n caHuTapus».
KoMmnaHua cTpeMutca obecneymTb paumoHanbHoe

M OTBETCTBEHHOE BOOOMOSIb30BaHMeE, a TaKKe
MUHUMU3NPOBATb 3arpa3HeHMe BOAHbIX O6beKTOB.

B cOOTBETCTBMU C DKOMOTMUYECKOM NONNTUKOM KMIM

1 ero 130 paccMaTpMBatOT OXpPaHy BOAHbIX pecypCcoB

M NpepoTBpaLleHne HeraTMBHONO BO34eNCTBUSA Ha
BOOHYIO Cpefdy B UMC/e KItoUYeBbIX 3KOTOMMYEeCKMX
npuoputeToB. KoMNaHua nocnegoBaTesibHO
COBepLUEHCTBYET NpoLecChbl BOAOMO/b30BaHUA,
BKJItOYAd peanmnsaumio NpoeKToB Mo BogocbepexeHuto,
paclumpeHmne cncteM o60poTHOro BogoCHabXeHUd

M yrnpaBrieHne pnucKkamMm, CBA3aHHbIMU C 4ePULIMTOM
BOAblI.
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Ona cuctemMaTmsaumm MeponpuUaTMin B AaHHOM
ob6nactn KMI paspaboTan MporpamMmMy yrnpasneHuda
BOOHbIMU pecypcaMu cpokoM Ha 10 neT. Nporpamma
HanpaBneHa Ha npefoTBpalleHre geduumTa BOgHbIX
pecypcoB, 3alMTy BOAHbIX SKOCUCTEM U CHUXKEHUE
BO3AEMNCTBUSA Ha OKPY)XKAIOLLYIO cpeny, a TakxKe

Ha pa3BuTmne 3PPeKTUBHOMN CUCTEMBI YNPaBIEHUSA
Bogonosib3oBaHMeM B KomnaHum.

MporpamMMa oxBaTbiBaeT K/toYeBble
ornepaumoHHble 30 KMI 1 npegycMmaTpuBaeTt
OLEHKY MHBECTULLMOHHbIX MPOEKTOB

C TOUKU 3peHUsa BoOoMofib3oBaHUSA. B pamMkax

ee peanusauum npoBegeH aHanms BOAHOMo
cnepa KoMnaHumu, onpepeneHbl OCHOBHbIe
BOOHbIE PUCKU U cHOPMUPOBAHbBI PEKOMEHOALMNM
Mo X MUHUMMU3ALUMN.

KopropaTUBHbIM CTaHOAPT MO yNpaBieHUo
BOOHbIMU pecypcaMu, OCHOBAHHbIN Ha BOCbMM
BOOHbIX MPUHLUMNAxX. JOKYMEHT perynupyet

BogHble npuHuunbl KMIK

O6HoBNeHWe KopnopaTUBHOro cTaHAapTa
3an/laHMpPOBaHO Ha 2026 rofg, ¢ y4eToM HOBbIX Lienen
U npuopuTeToB MNporpamMMbl ynpaBieHUsa BOAHbIMU

pecypcamu.

Bofa - 3TO OCHOBA »XM3HU, MEePBOUCTOUYHUK BCEro cyLero. ObunmemM YMcTom NpPecHoOM BoAbl onpenensoTca
CTabUNIbHOCTb U 6€30MacHOCTb rOCYAaPCTBa, @ OTBETCTBEHHbIM, 6€PEXXHbIM OTHOLLEHUEM K Hel - ycrnex

M YCTOMYMBOCTb 6U3Heca. JJaHHble MPUHLMMbI BblipaXkatoT NPUBEPIKEHHOCTb KOMMNaHUM U e MOHCTPUPYIOT
HaMepeHue 6epeyb BoaHble pecypchl A4 Noaei, MpUpoabl M 61arononyvyms HblHEeWHUX U 6yayLUnMX NoKoNneHUn

Hallew CTpaHbl.

Mbl MOCTOAHHO MOSIb3yeMCS BOLAOMW - OT eXXeHEeBHbIX NoTpebHocTen A0 A06blUM U NepepaboTKn HedTu.
M npu aTOM 33 NOBCcegHEBHOCTbLIO e/ Mbl He JOM>KHbl 3a6blBaTb, HACKObKO Boda 6ecueHHa. Ka)kabl paboTHUK
KOMMaHUU MOXKET 1 OOMKEH BHOCUTb BK1aJ B €e COXpaHeHue.
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YNPABJTIEHWE BOOHbIMKA
PECYPCAMU

KMT ocyluecTBnseT 0eaTeNlbHOCTb B COOTBETCTBMU C MEXAYHAPOAHbIMU CTaHOAPTaMM, a TakXKe TpeboBaHUAMM
3KOSTOrMYEeCKOro 1 BOLHOMo 3aKoHoaaTebCcTBa Pecny6ninkm KasaxctaH. B KoMnaHuu BbICTpPOEHbI
M GYHKLMOHMPYIOT NPOLLEeCChl MO pa3paboTKke HOPMATUBOB JOMYCTUMbIX CHPOCOB 3arpsa3HSAOLLMX BELLECTB,

pacyeTy NoKasaTesien BO3OENCTBUA U MONYHEHMIO DKOMOMMYECKMX paspeLLleHMI, BKIoYasa paspeLlleHmns Ha C6pOCbI

N BOOOMOJSIb30OBaHMe.
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MOHUTOPUHI U OLEeHKa
BOAOMOJ/Ib30BaHUA

KMTI o6ecneumBaeT NpPo3pPayYyHOCTb MPUPOLOOXPAHHOMN
DeATeNbHOCTU, NPeAoCTaBsasa AOCTYN K 9KONOrMYeCcKom
MHPOPMaLMK aKLMOHepaM, rocyaapCcTBEHHbIM
opraHam n ob6LLEeCTBEHHOCTU.

C 2020 roga KoMMnaHuA paccyYmnTbIiBaeT BOOAHbIN

cren 1 Ha eXXerogHom ocHOBE pPacKpbIiBaeT AaHHble

0 BOAOMONb30BaHMM Ha Nnatdopme CDP B pamkax
OMPOCHMKa No BogHoM 6e3omnacHocTu. No ntoram
OTYEeTHOCTU 3a 2024 ropf, ony6amMkoBaHHoM B 2025 roay,
cucTeMa yrnpasneHusa BoaHbIMU pecypcamu KMIT
nony4una oueHKy «C», UTO COOTBETCTBYET YPOBHIO
ocBefoMieHHocTU (Awareness level). [laHHbIN
YPOBEHb OTPa)KaeT Hanmyme y KoMnaHum npoLeccoB
pacKpbITUa MHGOPMALMU U OLLEHKU BOOHbIX PUCKOB,
a TakXke dopMuMpyeT OCHOBY AN AallbHEeNLero
pPa3BUTUSA 1 MOBbILLEHUSA 3PENIOCTU CUCTEMDI
ynpaBneHusa BOOAHbIMU pecypcaMu.

KMTI npopgonykaeT peanmsaumo MeponpuaTmumn

Mo pasBUTUIO BogocbeperaLmx TeEXHONOrmm

M oNTUMM3aLUU NCMONb30BaHUSA BOOHbIX PeCypPCOB,
paccMmaTpuBas AaHHble HarnpaBleHWs B KayecTBe
OfHOI0 U3 KITIOYEBbIX MPUHLMMNOB YCTONYNBOIO
pa3BUTUS.

202 OTYET O6 YCTOMYUBOM PA3BUTUU

SKonornyecKkme mn coumasnbHblie
npoeKTbl B chepe BOaonosb3oBaHUA

KMTI u ero 30 peanusyoT KOMMJIEKC 3KOMOMNYECKUX
M coLManbHbIX MPOEKTOB, HaMpPaBlIEHHbIX

Ha nosblleHne 3dPeKTUBHOCTM BOAOMONb30BaHMUSA

N CHUXXEeHME BO3OENCTBUSA HA BOOHbIE SKOCUCTEMBI.
KntoueBbIMU HanpaBneHUaMu paboTbl ABNAOTCA
MoOePHM3ALMA OYUCTHBIX COOPYXKEHWUMN, Pa3BUTUE
UHPaCTPYKTYpPbl BOOOCHABXEHUS B permoHax
NPUCYTCTBUS N BHEAPEHWE NHHOBALMOHHbIX
TEXHONOrMMN, BKNtoYas peLleH1s No ONpecHeHUIo Boabl.

MpoekKT «TasanbiK»: MoaepHU3auusa
OYMUCTHDbIX coopy)XXeHu TOO «ATbipayCKUM
HedTenepepabaTbiBaloOWMA 3aBOA»

OOHUM U3 Hanboee 3HAUYMMbIX MPUPOLOOXPAHHbIX
MPOEKTOB AIBNAETCA MPOEKT «Ta3asblKy», peannsyemMblin
TOO «ATblpayckui HedTenepepabaTbiBatoLWLMMA 3aBOO».
MpoeKT HanpaBieH Ha KOMMIEKCHYO MOAepPHM3aLuto
CUCTEMbI OUUCTKU CTOYHbIX BOJ, BK/TtOYad
PEKOHCTPYKLMIO MEXaHUYECKUX U BUONOrMUYECKUX
OUYMCTHbIX COOPYXKEHMI, MONEN UCMAPEHUS, a TaKKe
CTPOUTENBCTBO YCTAHOBKU JOOUNCTKM CTOUYHbIX BOA.

Peanusauuna npoekTta obecneymBaeT creqyoLime
3Konornyeckne apopeKxTbl:

@ NnoBbllLEeHMe Ka4veCTBa OYUCTKU CTOYHDbIX BOL;

(® ycTpaHeHMe BpedHbIX MCMapeHU U3 OTKPbITbIX
pe3epByapos;

(® CHWXKeHMe HeraTMBHOMo BO3OeNCTBUA
Ha OKpY>KaloLLyto cpefy, CBA3aHHOIro
C aKCMyaTaumen nonem ncnapeHuns.

B paMKax npoekTa yBefindyeHa nponsBoauUTesibHOCTb
MeXaHN4YeCKNX OYUCTHbDbIX coopyx(eHmZ. KntoyeBble
OOCTUTHYTble pe3ybTaTbl BK/1IOYaloT:

(® BBOQO B 3KCM/yaTaLUMIO ABYX 3Tarnos
PEKOHCTPYKLMU MEXaHNYECKUX OYMUCTHbBIX
coopyeHun (I atan — 2023 rog, Il aTan -
Mamn 2024 roga);

(® yBenuueHwue npomssogmUTenbHocTM o 1000 M3
B Yac U pocT 06beMOB rnepepaboTkn HePTAHOro
wnama go 12 Teic. M3 B MecqL;

@ NMKBNOAUUNIO OTKPbITbIX 6accelHoOB,
4YTO NO3BOJINIIO CYLLECTBEHHO COKPAaTUTb
ncnapeHue yrneesogoponos.

MapannenbHo peannsyoTca MeponpuaTms

Mo peKynbTUBaLLMM Nofer UcnapeHus, BKtoYas
ocylueHune TeppUTOPUN, yoaneHme pacTUTeNbHOCTH,
rny6okyto 06paboTKy NMoYBbl C MPUMEHEHUEM
6uornpenapaToB 1 NpoBeAeHWe No3TanHoM
peKynbTUBaLMK.

PasBuTUE BOAHON MHPPACTPYKTYPbI
B permoHax npucyTcTBus

KMI yoenaet npyoputeTHOE BHUMaHUE pa3BUTUIO
BOOHOM MHPPACTPYKTYpPbl B permMoHax cBoem
OeATeNbHOCTU, paccMaTpmBag obecneyeHue
HaceneHmsa Ka4yeCcTBEHHOM BOOOM KaK BaXKHbIN
3M1EMEHT coUMaribHOW OTBETCTBEHHOCTU U YCTOMUYUBOTO
pasBuTUA. B [aHHOM HanpaBneHUU peannsytoTca

OBa KtoYeBbIX MHPPACTPYKTYPHbIX MPOeKTa:
PEKOHCTPYKLMA MarnmcTpasbHOro BOA4OBOAA
«AcTpaxaHb — MaHrbiWNaK» U CTPOUTENbCTBO
onpecHuUTenbHoro 3asoga B KeHpepnu.

3aBepLUeHa PEKOHCTPYKLUA MarncTpasnbHOro
BogoBoAda «AcTpaxaHb — MaHrbilWak», HanpaBleHHOW
Ha yBeNIM4YeHMe ero NponyckKHOM CNoco6HOCTH

¢ 110 Tbic. M3/cyTku 0o 170 Tbic. M3/CyTKM, UTO MO3BONUO
obecrneumnTb yCTOMUYMBOE BOAOCHabXeHMe HaceneHus,
O6BbEKTOB arpornpPoOMbILLNIEHHOro KOMIMIeKca,
MPOMbILLUNEHHOCTU U HedTerasoao6bbliBatoLLMX
npennpuaTnii AtblpayCkom n MaHrmcrayckom
obnacten. BogoBop aBnaeTcs eAUHCTBEHHbIM
LLeHTPanM30BaHHbIM UCTOUYHUKOM BOOOCHaBXeHUSA
Ona paga parvoHoB ATblipaycko obnacTu,

a TakxKe on4a r. XXaHao3eH M1 oTaeNIbHbIX PalioOHOB
MaHrucTayckomn obnactu. C y4eToM exxerogHoro
pocTa BogonoTpebreHns HaceneHUeM Ha ypoBHe
4-5%, peanusauma NpoeKTa UrpaeT KItoYEeBYIO POJib

B YKpenneHUn BogHoM 6e30MacHOCTU permoHa.

B 2025 rogy KMTI 3aBepLumni CTPOUTENBCTBO
OMNpPEeCHUTENbHOIo 3aBoAa MOPCKOM Boabl «KeHaepnm»
MPOEKTHOM MOLLHOCTbIO A0 50 Thic. M3 NUTbeBOM
BOLbl B CYTKM, PacnofioyXeHHOoro B6nm3u r. YaHaoseH.
Peanusauusa npoekTa HanpaB/eHa Ha obecrneyeHne
YCTOMUYMBOIro BOAOCHABKeHUS HaceeHns permoHa,
CHUYXXeHWe Harpy3Ku Ha MarmcTpanbHbI BOOOBOL,
AcTpaxaHb — MaHrbIWNaK 1 NOBbILLIEHNE HAaOEXHOCTU
MHpPaCTPYKTYpPbl MaHrncTayckom obnactu. B paMmkax
npoekTa co3aaHo 91 nocToaHHoOe paboyee MecTo,

B Nepuom CTPOUTENbCTBA 6bl/10 334eMCTBOBaHO

0o 650 yenosek.

MHHOBaLUUMOHHbIE TEXHONMOMMU
BOOOOYUNUCTKU U ONpPpeCHeHUd

KMTI n ero 430 BHeOpsatoT MHHOBALMOHHbIE peLleHnsa
B cpepe BOAOOUNCTKU N OMNPECHEHUSA, HanpaBNeHHble
Ha coKpalleHue noTpebneHna NpecHoOm Boabl

M noBbileHne 3pPeKTUBHOCTU BOAOMONb30BaHMUS.

AO «KapakaH6acMyHal» peannsoBas NpPoeKT
CTPOUTENbCTBA OMPECHUTENbHOIO 3aBoAa

MaacToBOM BOAbl HA MecTopoXaeHuu KaparkaHbac

B MaHrucrayckol obnactu. Nocne Bbixoda

Ha MPOEKTHYO MOLLHOCTb YCTaHOBKA MO3BONUT
nepepabaTtbiBaTb 0O 42,5 TbiC. M3 MS1aCTOBOM

BOAbl B CYyTKM U ob6ecneunBaTb NPOU3BOACTBO

00 17 Tbic. M® OrNpecHeHHOM BOAbl B CYTKMU,

UTO CMOCOBCTBYET CHMMXKEHMIO 3a60pa NMPecHbIX BOAHbIX
pecypcoB.

Ye OOCTUNHYyTble pe3yrbTaTbl BHeOPEeHUS MpoeKTa:

(® B2023 rogy o6beM Bogosabopa 6bi/1 COKpalleH
Ha 2,6 MJTH M3;

(® B2024 rogy - Ha 4,07 MNH M® M0 CpaBHEHUIO
c 6,3 MnH M3 B 2022 roay,

(® B 2025 rogy - Ha 4,41 MITH M3 MO CpaBHEHUIO
Cc 6,3 MnH M3 B 2022 roay.

OuuncTKa Boabl U ynydlleHune ycrioBUMn
TPpyAa COTPYAHUKOB

AO «Ka3TpaHcOMn» 3aBepLUMIIO MPOEKT MO YCTaHOBKE
MOBUIIbHbIX CTaHLMIM OYUCTKM Boabl Ha o6bekTax THMC
«Kanamkac» 1 HIMC «KapaxaH6ac». MpoeKT HarnpaBneH
Ha obecreyeHne PaboTHUKOB Ka4YeCTBEHHOM MUTbEBOM
BOAOMN, yNy4dLLeHWe yCI0BUM TPyAa U MoBbILLeHNe
couManbHOM N 3KONTOMMYECKOW YCTOMUYNBOCTH
MPOW3BOACTBEHHbIX O6bEKTOB.

B pe3ynbTaTe BHeApeHUs COBPEMEHHbIX OYUCTHbIX
YCTaHOBOK TeXHUYecKas (BOMycKas) Boaa
OOBOAUTCS 00 KayecTBa NMUTbeBOM B COOTBETCTBUM
C CaHUTapHbIMU TpeboBaHUAMU Pecny6nmKu
KazaxcTaH. 3To N03BONUIIO COKPATUTb 3aTpaThbl

Ha LeHTpanmM3oBaHHble NOCTaBKU NMUTbLEBOW BOAbI,
a TaKXXe MOBbICUTb YPOBEHb 3KONTOrMYeCKOM
6e30MacHOCTU M aBTOHOMHOCTU O6BHEKTOB.
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CTPYKTYPA BOOO3ABOPA NO UCTOYHUKAM
3A 2025 rog,»

BooHbin cnepn,

Bopno3a6op

GRI 303-3

B 2025 rogy o6wwmii o6bem Bogosabopa KM
cocTaBu 84,2 M/TH M3, OCHOBHbIMU UCTOYHUKaAMM
BOLOCHa6GXeHUSA CTanin NOBEPXHOCTHbIE BOAbI,
KOTOpble COCTaBUNM 34,5 MNH M3, noa3eMHble BOOHble
NCTOYHUKU — 26,1 MNTH M3, MOopcKasa Boga — 15,4 MH M3,
a TaK)XXe ropoACcKMe CUCTEMbl BOAOCHABKEeHUS —

7,9 MNTH M3 1 CTOYHbIE BOAbI ApYrMX NpeanpuaTmuin

— 0,1 MnH M3, CnegyeT OTMETUTD, YTO 06U 06beM
Bofoo3abopa NpuBeneH 6e3 yyeTa NaacToBbiX BOA,.
Bonee nopnpobHasa nHbopMaums ¢ ykasaHumeM obbemMa
BOoA03abopa C y4eToM MacToBbIX BOA MpeacTaBfieHa
B nMpunoxeHuu E.

MoBepPXHOCTHbIE UCTOYHUKN

. n
OBbEM 3ABMPAEMOW BObl %, ThIC. M3 ettt e it

ED seesssssss——(s4224)
2024 83 072)
2023 I { 80 437 )

CTPYKTYPA BOOO3ABOPA MO UCTOYHUKAM 3A 2025 rof, TbiC. M3

[opoackue cuctemsl BOOOCHabGeHUs

Mope

CToYHble BOAbI APYTrMX MPEeanpUsaTUin

Bopo3a6op no rpynne koMnaHut KMl B pas6uBKe MO UCTOYHUKAM, 84 224 Tbic. M3

Gene)

(7957) (15473) (M)

2024
35 402 (21023 ) (lo629) (13289 ) (95)
2023
@ MoBepxHOCTHbIE UCTOUHNKM @® Mope
@ MoasemHbie McTOUHMKM @ Crounbie Boabl Apyrvx npeanpusTA

. lopoackue cUcTeMbl BOLAOCHABKeHMUs

36. O6WMI1 06beM 3abupaeMoit Boabl 6e3 yyeTa NiacToBbIX Bog,

204 OTYET O6 YCTOMYUBOM PA3BUTUN

CornacHo gaHHbiM World Resources Institute (WRI),
Pecny6nuvka KasaxcTaH OTHOCUTCS K permoHam

C KPUTUYECKUM YPOBHEM BOOHOIo AedumumTa, Npm 3ToM
B NepcrneKkTnee 6nmxanmx 15-20 fneT nporHosmpyeTca
COXpaHeHWe BbICOKOIO YPOBHS BOAHOIO CTpecca.

B uenax oueHKM noteHuManbHbIX puckos KMIT
npoBOAUT aHaNM3 BOOOMOb30BaHUA B wwectn O30,
pacrnonoXeHHbIX B permoHax ¢ NoBbILLEHHbIM YPOBHEM
BOOHOIO CTpecca B COOTBETCTBMM C METOLOIOTNem
WRI Aqueduct, BKto4yasa 6accenHbl Kacnumckoro
Mops, pek Cbipgapbs 1 Ypan. B 2025 rogy COBOKYMHbIN
o6beM Boao3abopa B yKasaHHbIX permoHax cCoCTaBuI
20,118 MnH M3,

0na MUMHUMU3ALUKUKM PUCKOB, CBA3AHHbIX C AeDULNTOM
BOOHbIX pecypcoB, KMI" peanunsyeT KOMMNeKC Mep,
HanpaBneHHbIX Ha COKpaLleHMe NoTpebneHuns
MpecHoOM BoAbl, pacLiMpeHne cucteM o60poTHOro
BOJOCHaBXXeHUS N yCUITEHUE MOHUTOPUHTIA
BoAonosib3oBaHus. Npun 3ToM KoMNaHUS y4YnUTbIBaET,
4TO [OCTYMHOCTb BOAHbIX PECYPCOB SIBNSETCA
KPUTUYECKM BaXKHbIM paKTopoM ana obecneyeHus
YCTOMYUBOCTU NPOU3BOACTBEHHOW OeATENbHOCTU.

BopooTBeaeHMe U NOBTOPHOE
Mcrnosib3oBaHUe CTOYHbIX BOA

GRI 303-4

B 2025 rogy o6uwmin o6beM oTBeAEeHHbIX CTOYHbIX

BoA ¥ no Mpynne koMnaHum KMI™ coctaBun

10,2 MSTH M3, O4MLLEHHbIE CTOYHbIE BOAbl HAaMNpaBniaaIncChb
B CreunanmM3anpoBaHHble MPUEMHUKU, BKtoYas Npyabl-
HaKonuTenu, Nonsa ncrnapeHus, nonsa GunsTpaunm

M 3aKauyky B Lenax ytunusaumu. Mpamomn c6poc
CTOYHbIX BOJ, B MOBEPXHOCTHbIE BOAHbIe 06BbeKTbI

M Ha penbed MeCTHOCTU He OCyLLeCTBAAICS.

MpepnpuaTtma, He pacnonaratLme CoO6CTBEHHbIMM
HaKoOMUTENTbHbIMU COOPYXXEHUAMUN, NepepatoT
CTOYHbIe BOAbl 419 OYUCTKM CNeLmManmM3mpoBaHHbIM
opraHusauuaMm. B 2025 rogy o6beM CTOUHbIX BOL,
rnepenaHHbIX Ha BHELLHIOK OYUCTKY, COCTaBMUI

0,8 M/TH M3, NpW 3TOM BCS NepepaHHas Boga
XapaKTepu3oBasiaCb ypoBHEM MUHepanm3aLmm ceblLle
1000 mr/n.

B 061unin 06beM Bofo3abopa BKIOUEH TakKe 06beM
030, okasbiBaloLLEN YC/TYTM MO MOCTaBKe CBEXEN
TEeXHWUYECKOM BoAbl MOTpebuTenam ATblpaycKon

M MaHrmncrayckom obnactem, KOTopbli1 COCTaBWUI
27,999 mnH M3 B 2025 ropy.

37. O6wmi1 06beM 3abupaeMoit Boabl 6e3 yyeTa NiacToBbIX Bog,

N3 HUX 06beM 21,995 MAIH M3 He Ucronb3yeTca
KoMnaHuen ang cobCTBEHHbIX XO3AMCTBEHHO-
NMUTbEBbIX M MPOU3BOACTBEHHbIX HY)XKI, U NepefaeTcs
OPYyrMM CTOPOHaM ANS UCMOMb30BaHUSA.

NToro o6beM BOgoOOTBEAEHUA U NepedaHHoro 6e3
MCMNONb30BaHUSA TPETbUM NMLLAaM B [pyrnne KoMMnaHnm
KM B 2025 rogy coctaBun 32,205 mnH. M3. Cnepyet
OTMETUTb, YTO 06LLMIN 06BbEM BOOOOTBEAEHUS
npuBeneH 6e3 yyeTa nnacTtoBbix BoA. Bonee
nogpo6Haa nHbopMaLms c ykasaHneM obbeMa
BOLOOOTBEAEHUA C yYETOM MacToOBbIX BOS,
npencTaBfieHa B MpUioXKeHuu E.

OBbEM CBEPOCOB BOAbl, TbIC. M3

EZD s 10 210

2024 IS 10 681
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B 2025 roagy o6beM oTBefeHHbIX CTOYHbIX

BoA npeanpuatnin KMI, pacrnono)XeHHbIX

B BOOoAedULUTHbBIX permoHax, CocTaBu/l

3,05 MniH M3, U3 HKx 0,029 MNH M3 NepenaHbl

Ha OYMUCTKY creumanm3npoBaHHbIM OpraHM3aLmsaMm.

KMI paccMaTpumBaeT CTOYHble BOAbl HE TOMbKO

KaK OTXoA, HO 1 KaK NoTeHLManbHbIM pecypc

ONa fanbHenwero ncnosnb3oBaHMUsa. OUNCTHbIE
COOpPYXXeHUS NpeaAnpUATUM OCHaLLEHbI
COBPEMEHHbIMU TEXHOMOMMAMU yaaneHus
HedTENPOAYKTOB U B3BELLUEHHbIX BELLECTB.

B vacTHOCTU, Ha HedTenepepabaTbiBalOLMX 3aBOAAX
CTOYHbIe BOAbl MPOXOAAT MHOIMOCTYMEeHYaTyo O4YMNCTKY,
BK/TIOHAIOLLY IO MEXaHUYECKY0 U PUBNKO-XUMUYECKYIO
06paboTKy (B MeckonoBKax, He$pTeNoBYyLLKaX,
panvanbHbIX OTCTOMHUKaX U drioTaTopax), @ 3aTtem
B6U1OMOrMUYECcKyo OUUCTKY.

OOHWM 13 NPUOPUTETHbBIX HaMpPaBNeHWX BOOHOMN
nonntukn KMI aBnseTcs paclmpeHme noBTOPHOro
MCMOSIb30BaHMS OUYULLEHHbIX CTOYHbIX BoA. OuunLleHHaqa
BOAa NPUMEHSEeTCa B TEXHOOMMYECKUX npoueccax,
019 NONKMBa 3eMeHbIX HacaXXAeHWN, NbinenogaBneHma
Ha CTPOUTENbHbIX MIOLWAAKAX U aBTOMOGUIbHbIX
[oporax, MOMKM TPaHCMOoPTa, a TakxKe ANa NoAMNUTKM
MPOTUBOMOXAPHbIX CUCTEM.

B 2025 rogy o6beM NMOBTOPHO UCMOSTIb30BaHHOM
OYMLLEHHOM CTOYHOM BOAblI COCTaBMUII

9,7 MNH M3, CyLlecTBeHHas YacTb JaHHOro obbemMa
6blna Mcronb3oBaHa Ha HedTenepepabaTbiBalOLLUX
3aBopax — 5,2 MfIH M3, UTo COOTBETCTBYET NMPUMEPHO
38% obLlero Bogosabopa aTUX NpeanpuaTmi.

BoponoTtpeb6neHune

GRI 303-5

KpoMme Toro, B OTYUETHOM Nepuoge

B cMcTeMax 060pOTHOro BOA4OCHabKeHUda
HedTenepepabaTbiBalOLLMX 3aBOA0OB KM
UnpKynupoano 528,02 MnH M3 Boabl,

4TO CBUAOETENbCTBYET O BbICOKOW 3PPEKTUBHOCTU
3aMKHYTbIX BOAHbIX LLUKOB U CHUXXEHUU NOTPebHOCTH
B 3a60pe NpecHbIX BOOHbIX PeCYPCOB.

OBbEM OBOPOTHOM BOAbI, TbIC. M3

(2025 @ B ETIHY

OBbEM MOBTOPHO-UCMOJIb3YEMOW BOAbI
(MOCINE OYUCTKM), TbIC. M3

ED s 0 701)
2024 I8 460 )
2023 _

O6Wwmi o6beM 6e3BO3BPaATHOrO BogonoTpebneHmnsa KMI B 2025 rogy coctaBun 56,397 MnaH M3, B 2025 roay yTOYHEH
rnoaxon K pacyeTy BogonoTpebneHua B 4acTU UCK/TIOUEHMUA 06beMOB BOAbI, MepefaHHbIX TPETbUM CTOPOHaM
JoYepHer opraH13aL MM — MOCTaBLLMKOM BOAbl B ATbIpayCKOM U MaHrMcTayckom o6acTsx.

Bornee no.u.po6Haq MHbdopMaLMsa C yKazaHUeM BO.D,OI'IOTpeGJ'IeHVIﬂ C y4eTOM MNacToBbIX BOA nMpencrtaB/ieHa

B NnpunoXexHum E.

TABJTULA 24. OBLULEE BOOOMNOTPEBJIEHUE BE3 YYETA NMJIACTOBbIX BO1

BopgonoTtpebneHue, MH M3

80,437 83,072 56,397

206 OTYET O6 YCTOMYMUBOM PA3BUTUN

YnpaBfieHue nonyTHO-N/1acTOBbIMU
BOAaMMU B npouecce HepTenobbiumn

B npouecce nobbium HedTM 0b6pasytoTca
3HayUTeNbHble 06beMbl MOMYTHO-MTAaCTOBbLIX BOA,
KOTOpble M3BMEeKalTCH Ha MOBEPXHOCTb BMecTe

Cc HedTblo B cCOCTaBe BOOAOHEPTAHOM 3MYbCUMN.

Ha Npon3BOACTBEHHbIX 06beKTax aMyIbCUA NPOXOAUT
rpaBUTaALLMOHHOE pa3gesieHme, Nocse Yero oumLeHHasa
BOLA UCMOJb3yeTca A9 3aKadKu B MacCT C Lefbto
rnoaaepyXaHus nnacToBoro gaBneHMs.

B 2025 rogy o6wwmin 06beM go6bITbiX MOMYTHO-
naacToBbixX BoA, no Mpynne koMnaHu KMI™ coctaBun
147,4 MnH M3, Nnpu 3ToM 97% (143 MAH M3) gaHHOro
o6beMa 6blSIo MOBTOPHO 3aKavaHo B MacT.
JOCTUTHYTbIN YPOBEHb YTUIMU3ALMN CBUOETENLCTBYET
06 apbeKTUBHOM cUCTEME yrpaBreHUs MomnyTHO-
MaacToBbIMM BOAAMM U NO3BOMSIET MUHUMU3NPOBATb
BO34EMNCTBME Ha MOBEPXHOCTHbIE U MOA3EMHbIE
BOAHbIE pecypcChbl.

OBbEM OBbITOM
MOMYTHO-MACTOBOM BOAbl, TbIC. M3

ED
2024
¢ 136 960 )

2023 IS

aond nonyTHO-NMJIACTOBbIX BOA,
3AKAYEHHbIX OBPATHO B NMJ1ACT,%

ED e (o7%)
2024

2023

3KONOrM4YeCKMm MOHUTOPUHI U 3aLlUUTa
BOOHbIX O6BbEKTOB

Haun6ornbluee aKonormyeckoe Bosgemncreme
npousBoacTBeHHaa aeatenbHocTb KMIM okasbiBaeT

Ha BofHble 06beKTbl 3aNagHOro pervoHa Pecny6nmku
KasaxcTaH, BKo4asa pekn Ypan 1 Kuray, a Takke

Ha YHUKalbHYO 3KOoCcUCTEMY neckn Kokxkuae. JaHHble
TeppuTOopUM 061a4at0T BbICOKOM 3KOMOrMYECKOM,
XO3ANCTBEHHOM U KyNbTYPHOW 3HAYMMOCTbIO.

B uenax npenoTBpalleHNs HeraTMBHOIMo BO3AENCTBUSA
Ha YyBCTBUTENIbHble 3KOocUcTeMbl KMI™ peanunsyeTt
KOMTJTIEKCHYIO CUCTEMY 3KOSTOMMYECKOro MOHUTOPUHIA,
BKJ/1IOYAIOLLYIO perynspHoe HabnogeHue

3a COCTOSIHMEM OKpYXKatoLLeWn cpefbl U KOHTPOSb
KayecTBa BOAHbIX pecypcoB. Meponpusatusa
KoMnaHuu B gaHHoM o61acTu ocyLLecTBNA0TCA

B COOTBETCTBUU C TPEBOBAHUAMU NPUPOLOOXPAHHOIO
3aKkoHopaTenbcTBa Pecny6nnku KasaxcrtaH

U MeXXAyHapoaHbIMU NMPUHLMMAMMN YCTOMYNBOTO
BOOMOSIb30BaHUS.
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GRI 3-3, 306-1, GRI 306-2

MNMpounsBoacTBeHHaa gesaTenbHOCTb KMIT
CoOMNpoBOXaaeTca o6pasoBaHMeEM PasfINYHbIX BUOOB
OTXO[0B, BK/to4vas 6ypoBble 1 HedTecoaeprkalume
oTXoAbl, OTPaboTaHHbIe KaTaIn3aTopPbl M XUMUYECKUe
peareHTbl, CTPOUTENbHbIE OTXOAbl, OTPaboTaHHbIe
Macrna 1 NpoMac/ieHHy BeTolb. B cooTBeTCTBUMU

C rocygapCTBEHHOM 3KOOMMYECKOM MOMUTUKOMN

M Konornyeckom nonntmkom KMIr KomnaHua
peanusyeT CUCTEMHbIN MOAXO[, K YNpaBneHuto
oTXo4aMu, HarnpaB/eHHbIN Ha COKpalleHune

nx obpasoBaHuUg, obecreyeHne 6e3onacHoro
obpalleHna U BHegpeHMe 3KoMormyeckn 6e3omnacHbIx
TEXHOIOMNN.

B 2024 ropy 6bin1 yTBepykaeH CTaHAapT Mo ynpasieHuto
OTXOAaMMU, yCTaHaBNMBAOLWMM eAnHble TpeboBaHUA

M roluaroBble Npouenypbl Ans OTBETCTBEHHbIX
noppasgeneHuin 430. JoKyMeHT pa3paboTaH B Lenax
npuBeaeHUs geaTenbHOCTU NpeanpuaTtnin KMIK

B COOTBETCTBME C TPeBOBaHUSAMMU IKOIOMMYECKOro
3aKoHopaTenbcTBa Pecny6nnku KasaxcTaH, a Takke
noBbllWeHUa 3PPeKTUBHOCTU U MPO3PAYHOCTU
cucTeMbl ynpaBneHus otxogamu. B 2025 rogy CtaHgapT
6bl1 BHEOPEH U MPUMEHSAETCS Ha NPOMU3BOACTBEHHbIX
o6bekTax 30 B KayecTBe 06493aTe/IbHOro
BHYTPEHHEro perynsaTMBHOro AOKyMeHTa.

CucrtemMa yuyeTa n ob6pallueHUus ¢ oTxoaamMm

GRI 306-3, 306-4, 306-5

KM ocyluecTBnsSeT KOHTPOsb 33 ob6palleHmnemM

C OTXO04aMM Ha BCex aTanax ux obpasoBaHug,
HaKomnneHua n ytunmsaunmn. B KomnaHunu BHegpeHa
cucTeMa pasfgenbHoro cbopa oTXo[40B C y4eTOM

UX PUNKO-XUMUYECKUX CBOUCTB 1 06beMOB
obpasoBaHus. [laHHble y4yeTa OTXO40B HanpaBAaoTCA
B YMNO/THOMOYEHHbIE FOCY0aPCTBEHHbIE OpPraHbl

B chepe oxpaHbl OKpPY>KaloLen cpebl, a TaKxe
oTpaXkatoTca B KOPNopaTUBHOM MHPOPMALLMOHHOM
cucteme HSE KMG.
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Mpouecchbl 06pallleHNs C OTXo4aMU BKIOYaoT
HaKoreHue, 3aXopoHeHue, yTunusauuo nméo
rnepepgayvy oTXofoB creuuanmn3npoBaHHbIM
opraHusaumam, obnagatoLmm Heo6xogUMbIMU
pa3speLumnTenbHbIMU AOKYMEHTaMM, BKItOYas TMLEH3UMN
Ha NepepaboTKy U OENCTBYIOLLME SKONOrMYecKue
paspelleHus. B Lenax CHUXKeHUSA 3KOMOrMYeCcKux
PUCKOB, CBA3aHHbIX C TPAHCMOPTUPOBKOW OTXOO0B,
030 KMI' npyHUMaloT Mepbl NO COKPaLLEHUIO
PaccTosSHUIM NX NepeMeLLeHUs NM6o rno nepepaboTke
OTXOO0B HEMocpencTBEHHO Ha NPOU3BOACTBEHHbIX
noLaaKax.

Pa6oTbl Mo yTUNM3aLMM M BOCCTAaHOBMIEHUIO

OTXOA0B, BbINMOMHAEMbIE CMeLUnanmM3npoBaHHbIMK
opraHusaumaMm, NoanexXaT KOHTPOJIIO CO CTOPOHbI
KMI Ha npegMeT COOTBETCTBUSA YCITOBUAM

[OroBOPOB, MPOEKTHbIM PeLUeHUSM N TEXHUYECKUM
TpeboBaHMAM. MpU HEO6XOAMMOCTU MPOBOAATCA
KOHTpPOsbHble NabopaTopHble NCCleAoBaHMS KavyecTBa
BOCCTaHOB/IEHHbIX MaTepU1anos.

B 2025 ropgy pacxoabl KMl Ha BoccTaHOBeHMe
HedTeoTXo40B COCTaBMAU 9,7 MNpA TeHre,
M3 HUX Ha UCTopuyeckue — 3,8 MNppa TeHre.

TABJIULLA 25. OBPA3YIOLLMECA OTXOAbI MO TUMY, TbIC. TOHH 38

Twvn oTxopoB 2023 2024 2025

OnacHble oTXoabl 383,1 358,0 370,44
HeonacHble oTxoabl 52,8 79,7 78,7 ~
(® 3onolunakosble oTXoAbl - - -
(® BcKpblLWHbIe Nopoabl - - -
® TMpouue 52,8 79,7 78,7
Bcero: 435,9 437,7 449,1 ~

OTHOLUEHUE KOJTIMYECTBA YTUJTUSUPOBAHHDbIX
OoTXOA0B K KOJIMMECTBY BHOBb OBPA3OBAHHbDbIX
OoTXo[oB., T/T

EZD s (7,03)
2024 I {0,96)
2023

OTHOLWEHUE KOJTMYECTBA YTUJTUSUPOBAHHDbIX
oTXOo40B K KOJIMHYECTBY HAKOIJIEHHbIX 1 BHOBb
OBPA30OBAHHbIX OTXO4OB, T/T

EZD seesssssssms (0:56)
2024 I 0,47)

2023 0,40

38. OTX0oAbl KNaccUbULIMPYIOTCA Ha OMacHble U HeomnacHble coracHo Knaccudukatopa oTxofoB — YTBepaeH MprKasom 1.0. MUHUCTpa aKonoruu,

reonornm n NpupoaHbix pecypcoB PK oT 06.08.2021 roga N2 314.
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JinkBnaauma UCTopUYECKUX 3arp;|3He|-|M171

N peKyibTnuBaLmd 3emMellb

KMl npogomkaeT peanusauuio nporpaMmm

Mo yTUnm3aumm NMCTOPUYECKU HAKOMNEHHbIX
HedTecoaep)KaLLMX OTXOA0B U BOCCTaHOBNEHMUIO
3arpsI3HEeHHbIX 3eMefb Ha 06beKTax

AO «MaHructaymyHamras», AO «O3eHMyHamras»,
AO «IdMbaMyHamras» n AO «KasTpaHcOwWn».

B 2025 roay 6b1510 yTUNU3UPOBAHO OKOJ10

338,8 TbIC. TOHH UCTOPUYECKUX OTXOO0B, BbINOSTHEHA
peKynbLTUBaL S TEPPUTOPUM UX PasMeLLEeHUs

M HayaTbl PaboTbl MO YTOYHEHMIO OCTAaTOYHbIX 06 bEMOB
HedTecoaep)KaLmMx oTxonoB. O6Lana niowanb
PEeKYNbTUBUPOBAHHbIX HAapPYLUEHHbIX 3€Meflb cocTaBuia
54,26 rekTapa.

AO «9MbBaMyHanras» 3aBepLUniIo paboTbl MO OYUCTKE
MCTOPUYECKM 3arpsa3HeHHbIX 3eMefib B FpaHuMLuax
KOHTPaKTHbIX TEPPUTOPUM 1 MPOAOIHKAET IMKBMAALUIO
3arpAasHeHnn 3a Ux npenenamm B COOTBETCTBUM

C YTBEPXKOEHHbIM MPOEKTOM PEKYNbLTUBALIUK

M NONMOXMTENbHbIM 3aK/todeHneM flocyaapcTBeEHHOM
3KONTOrMYECKOM 3KCMEPTU3bI.

Peanuvsaumna gaHHbIX MeponpuaTui aenseTcs

YyacTblo cucteMHoro nogxoga KMI™ K ynpasreHuto
oTXo4aMM M BOCCTAaHOB/IEHUIO HapYLUEHHbIX 3eMeflb

M HanpaB/ieHa Ha COKpaLLleHUe HAaKOMMIEeHHOoro
3KOIOrMYeCcKoro yulep6a, noBbllLeHUe onu
rnepepaboTKn OTXO0O40B M MUHUMU3ALUIO BO3OENCTBUS
Ha OKpY)KaloLLyto cpeay.
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YTUNN3NPOBAHHbIE NICTOPUYECKUE OTXOAbI,
TbIC. TOHH

ED = ()
2024
2023

OTHOLUEHUE NOLWAAUN 3ATPA3HEHHDbIX 3EMEJ1b
HA KOHELL TOOA K HAYANY FOAA, rA/rA

(2025 W 0,4

2024 IS 0,4

2023

OTHOLUEHUE NMJIOWAAUN PEKYJIbTUBUPOBAHHDIX
3EMEJ1Ib B TEMEHME NOQA K MJIOWAOUN
3ATPA3HEHHbIX 3EMEJ1Ib B TEYEHUE NOOA, FA/TA

EED meessssm—  (06)
2024 I 0,6 )

2023 IS 0,37

3aKpbiTHUe
N peKynbTuBauua
paboumnx Nnowanok

B cooTBeTCTBUU C TpeboBaHMAMM 3aKOHOOATENbCTBA
PK n ycnoBmamm KoHTpakToB, KMl HeceT
topugmyeckue o64a3atenbCcTBa No AeMOHTaXKY

M NMKBUOALMU MPOU3BOACTBEHHbIX aKTUBOB, @ TaKXe
Mo BOCCTAHOB/EHUIO 3€MeSIbHbIX Y4aCTKOB Ha BCex
MeCTOPOXKOEHUAX. YKasaHHble 06da3aTeNbCcTBa
BKJ/1IO4AIOT MO3TarnHoe 3aKpbiTUe HEMPOU3BOAMUTENbHbIX
CKBa)XWH, 0eMOHTaX Tpy6onpoBoaoB

M MPOU3BOACTBEHHbIX 30aHUN, PEKYIBTUBALUIO
KOHTPaKTHbIX TEPPUTOPUN N YCTPAHEHME NOCIeacTBUM
3arpasHeHms oKpy»KatoLen cpeabl.

OueHKa 06a3aTeNbCTB Mo BblObITUIO aKTUBOB
ocylecTBngeTcsa KoMnaHMem oTaenbHO Mo KaXkaomMy
KOHTPaKTy. Mo cocTosiHMIo Ha 31 oekabpsa 2025 roaa
6anaHcoBasa CTOMMOCTb pe3epBa [pyrnnbl KOMMaHUM
KMTI Ha o6sa3aTenbcTBa No NMKBUAALUKM HePTerasoBblX
aKTUBOB cocTaBuna 142 314 MUNJIMOHOB TEHre

(Ha 31 pekabpsa 2024 roga: 142 009 MUNITMOHOB TEHTeE).

Mpouenypbl NTMKBMAALUUU U PeKyNbTUBaLUMN
KOHTPaKTHbIX TeppuUTopmn perynmpytotca Kogekcom PK
«O Hepgpax M HEAPOMOSIb30BAaHUU» U OCYLLLIECTBIAKOTCSA
Ha OCHOBAHMUM YTBEPXKOEHHbIX MPOEKTHbIX peLUeHUn,
MoNy4YMBLLMNX MONTOXKMUTENbHbIE 3aKTIoHEHUSA
npenycMoOTPEeHHbIX 3aKOHOAATENNbCTBOM 3KCMEepPTU3.
KoHcepBaLmsa y4acTKOB HeApP U TEXHOMOMMYEeCKNX
06BHEKTOB TaK)Ke MPOoBOAUTCH B COOTBETCTBUM

C yTBEPXXOEHHbBIMU MPOEKTAaMU, 33 UCKTIOHEHUNEM
OTAENbHbIX KAaTErOPUIN CKBaXKMH, OJ19 KOTOPbIX
OEeWNCTBYIOT creuuanbHble NpaBunia. TpeboBaHus

K TMKBUOALMMN U KOHCEPBALMM CKBAaXXWUH YCTaHOBJIEHbI
npaBunamMu, yTBEpXXAeHHbIMU NPUKa3oM MUHUCTpa
SHepreTukn PK oT 22 Maqa 2018 roga N2 200.

B oTHOLWEeHWU MarncTpanbHbiXx HedTeNPOBOAOB

M razonpoBoOAoOB, B COOTBETCTBUU C 3aKOHOM

PK «O MarucrpanbHoM TpybonpoBoae»,

AO «KasTpaHcOnn» HeceT o6493aTeNbCTBa

rno NMMKBUOALUM TPY6ONPOBOLAOR MO 3aBepLUEHUN
CPOKa UX 3KCMyaTauum v NpoBeaeHUI0 MepPonpUaTnUn
Mo BOCCTAHOB/IEHMIO OKPYXXatoLLen cpefbl, BKtoYas
peKynbTuBaLMio 3eMerb. Pe3epB nof AaHHble
obazaTenbcTBa PopMUpPyeTCa Ha OCHOBE OLLEHKU
3aTpaT Ha NpoBeAeHMe COOTBETCTBYIOLLUX PaboT.

Mo cocToaHuo Ha 31 gekabp4a 2025 roga 6anaHcoBas
CTOMMOCTb pe3epBa pynnbl KOMMaHUM KMl

rno o6a3aTeNibCTBY MO NMKBUOALUK TPY6OMNpPOBOAOB

N peKynbTUBaLMKM 3eMeflb cocTaBuna 24 053 MunnnoHa
TeHre (Ha 31 gekabpga 2024 roga: 37 405 MUNIUOHOB
TeHre).

KMI npogomkaeT peanmsaumio MepornpuaTmun,
HamnpaBNeHHbIX Ha cobnoaeHMe HOPMATUBHbIX
TpeboBaHUI N obecrevyeHne 3KONOrmyeckom
6e30MacHOCTM MPU 3aKPbITUN U PEKYNBTUBALUMU
NMPOW3BOACTBEHHbIX 06bEKTOB, Noc/efoBaTeNIbHO
CHMYKada NoTeHUManbHoe BO34eNCTBME CBOEN
0eAaTeNIbHOCTM Ha OKpPY)KaloLLyto cpeny.

YnpaBneHue
MOPCKMUMU CKBaXKUHaAMU

B 2025 rofny 6ypeHue CKBaXKMH B Ka3aXCTaHCKOM
cekTope Kacnmmckoro Mopsi He MpPoBOANIOCH.

PaHee, COBMeCTHO CO cTpaTermyeckumMm

napTHepamm Eni n MAO «JTYKOW/I» 3aBepLUeHbl
reonoropasBefoyHble PaboTbl Ha y4acTKax
Heppononb3oBaHUa «YKeHUc» 1 «Abamny». Mo y4acTky
«Anb-Papabu» BegyTcs neperoBopbl ¢ MAO «JTYKOWSI»
Mo COBMECTHOMY BbIXO4y YY4aCTHUKOB U3 MPOEKTa

M coaye KOHTpaKTa.

B 2025 rogy 3akto4veHbl KOHTPaKTbI

Ha HegpOoMosb30BaHME Ha y4YacTKax «XKblfiblom»

1 «bonaluak», PpacnosioXXeHHbIX YaCTUYHO

B Ka3axCTaHCKOM cekTope Kacnumckoro mops,
YCNOBUSIMU KOTOPbIX MPeayCMOTPEeHbI bypeHue
pa3BefoYHbIX CKBaXXUH B TeUEeHMe WecTu net

C gaTbl MoAnmMcaHMa KOHTPaKTOB. YUnTbiBas

BbICOKME 3aTpaTbl Ha pa3BefoyHble PaboTbl B Mope,
KMTI cTtpemMuTca pasgennTtb PUCKU, CBA3aHHbIE

C pa3BeaKomn, C MeXayHapoaHbIMU NapTHepaMu.

B cooTBeTCTBUM C KOHTpaKTaMu Ha Hedporosib3oBaHme
M cornaweHnaMm o COBMECTHOM OeAaTeNbHOCTH,

BCe o6a3aTeNbCTBa Mo YNpaBeHUIo MOPCKUMU
CKBaXXMHaMUM genernpyrorcs criemasibHO Co34aHHbIM
COBMECTHbIM MpeanpuaTuam.

YnpaBneH4yecKre peLlueHus no npoueccam 6ypeHuda
CKBaYXMH U MOPCKMM celcMopa3BedoYHbIM paboTam
B COBMECTHbIX NMpeanpuatnax npuHmMatotca KMIK

M NapTHepaMu B paMKax HabntopaTenbHbIX COBETOB,
OnepauMoHHbIX KOMUTETOB U UX MOOAKOMUTETOB
(prHaAHCOBBIX, TEXHUYECKUX, MO OXPaHe TPpyaa,
MPOMbILLUNEHHON 6e30MacHOCTU 1 OXpaHe
OKpY)KaloLlew cpeabl, a TaKXe Mo 3aKynKaMm)

B MOJSIHOM COOTBETCTBMM C MEXAYHAPOLAHbIMU
CTaHOApTaMU U TpeboBaHUAMM 3aKOHOL4ATEIbCTBA
Pecny6bnuku KasaxcTtaH. Bce 0693aHHOCTU, CBA3aHHbIe
C ynpaBfeHMeM MOPCKUMU CKBaXKMHaMU, NoApo6HO
M3M0OXKeHbl B NonoxeHuax 06 OrnepaLMoHHOM
KoMuTeTe 1 B CornalleHmMm o COBMeCTHOM
neaTtenibHOCTU.
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MpepoTBpalleHe U NTUKBUAaALUUNA pa3/inBoOB HGCI)TM

KMI paccMaTpuvBaeT NOCTOAHHYIO TOTOBHOCTb

K TMKBUOALMM aBapUNHbIX pa3nmeoB HedTu (JTAPH)
B KayecTBe OHOro U3 Kto4YeBbIX MPUOPUTETOB
aKosioruyeckom 6esonacHoctTn. Ocoboe BHMMaHMe
yoensaeTca MOPCKMM onepaumsaM B akBaTopum
Kacnunmckoro Mops, aKocmcteMa KOToporo
XapaKTepm3yeTcs BbICOKOWM YA3BMMOCTbIO BClieACTBME
3aMKHYTOCTU BogoeMa.

Mpn NnpoBegeHUN MOPCKUX HepTerazoBbIX
onepaumin KomnaHua npuMeHseT YCUNeHHble
3Konornyeckme TpeboBaHUA, BKIOYasa NpoBeaeHmne
bOHOBbIX 3KONTOMMYECKUX UCCiefoBaHMM 00 Havana
paboT, OLLeHKY NOTEHLMaIbHOIO 3KOI0rMYeCcKoro

M coLMaNibHOro BO34ENCTBMUS, @ TAKXKe MOHUTOPUHT
3MUCCUN, BO3OENCTBUSA M aBapPUNHbIX CUTyaL UM

Ha Bcex 3Tanax — 4o, BO BpeMs 1 Nocrie BbIMOHEHUSA
onepauun.

Mepepn HayanoM Mopckoro bypeHmnsa KMl
obecneymBaeT NOJHY FOTOBHOCTb CUIT U CPeacTB
ON9 NUKBUAALMN BO3MOXXHbIX aBapUMNHbIX Pa3IBOB
HedTU. MNocne 3aBepLUeHUs PaboT ocyLLecTBASeTCS
HenpepbIBHbIN 3KONOTMYECKUIN MOHUTOPUHT
NNKBUOMNPOBAHHbIX CKBaXXWH, BK/TIOYAOLLUM KOHTPO/b
KayecTBa aTMOCPEpPHOro Bo3ayxa, COCTOAHUA
MOPCKOWM BOAbI U AOHHbIX OT/IOXXEHUIN, MOHUTOPUHT
61opasHoobpasns, NabopaTopHbIX aHanus3 Npob,

a Takxe ¢oTo U BUAeoHabnogeHme 3a ycTbamu
CKBaXXMUH.

Bo BpeMsa Mopckux onepaumi KMI cTtporo cobnogaet
cnepyoLwime NpUHLMNbI

(® HeyKOCHUTenbHoe criefloBaHNe YTBEPXKAEHHbIM
MPOEKTHbIM PeLleHUAM U SKOTOrMYEeCKUM
HopMaTMUBaM,;

® npuHUMN «HyreBoro c6pocan,
rnpenycMaTpMBaloLMii BbIBO3 BCEX OTXOO0B
M CTOYHbIX BOA Ha 6eper;

(® ocHalleHWe cynoB pbiGo3alUUTHbIMM
YCTPOMCTBAMU U MOJTHbIN 3anpeT cbpoca NbANbHbIX
BOA,

(® 3anpeT npoBefeHMs paboT B Nepuon HepecTa
BOAHbIX 6uopecypcoB (c 1anpensa no 15 uiona);

(® 3anpeT pbl6ONOBCTBa C MPOU3BOACTBEHHbIX CYO0B
B 30He HedTerasoBbix onepawmi;
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@ orpaHunyeHue MNCMbITAHUN CKBAXXUH U CXKUIaHUA
yrnesonoponoB B HOUHOE BpeM4d,;

(® cobniogeHue crneLmanbHoOro pexmuma
NPUPOAOMNO/b30BaHUA Ha MOPCKMX KOHTPaKTHbIX
TeppUTOPUAX.

B 2025 roay Ha cyLe 6b1510 3apUKCUpPOBaHO

587 cny4aeB, CBA3aHHbIX C pasfiMBaMm HedTH, 06U
06beM pasnnTon HedbTU COCTaBMN 622,7 TOHHbI.
OTMeyYaeM, 4YTO yUTeHbl BCe C/lydaun pasfivBoB,

BHE 3aBMCMMOCTU OT 06bEMOB U CyLLECTBEHHOCTW.
OCHOBHbIMU MPUYNHAMU MHUUAEHTOB CTanu
KOPPO3MOHHbIE MOBPEXAEHUNA HePpTeNnpPOBOAOB,
M3HOC CTanbHbIX TPY6 U pasrepMeTmnsauuma
KONNEeKTOPOB B NpoLecce Jo6bl4M U TPAHCMOPTUPOBKMU
yrnesonopoos. [1pn 3ToM criyvaeB yTevek

HedTn Ha MOPCKOM LLenbde B OTHETHOM rogy

He 3adpUKCUpOBaHO.

KMl peanusyeT CUCTEMHbIV KOMIMEKC Mep,
HanpaB/IEHHbIX HA CHUXXeHMe KonM4yecTBa aBapuin

M MOPbIBOB MPOMBbICTOBbIX TPY60MNPOBOAOB, BK/oYas
perynapHyo MarHOCTUKY, PEKOHCTPYKLUIO U 3aMEHY
obopynoBaHUS, MPUMEHEeHMEe MHIMBUTOPOB KOPPO3UK
M NpoBefeHne OYUCTKU TpybonpoBoaoB. [JaHHble
Mepbl CNOCOBCTBYIOT MOBbLILLEHUIO HAOEXKHOCTH

M LLeNTOCTHOCTU TPpyB6OoNnpoBOaAHON MHDPACTPYKTYPbI.

AO «Ka3TpaHcOWn» BO B3aUMoOOeNCTBUU

C NPaBOOXPaHUTENbHbIMW OpraHaMu go6unocb
MOSTHOIO YCTPAHEHUS CNyYaeB HE3aKOHHbIX

BPE30K B MarmctpanbHble HepTenpoBoabl. Ecnu

B 2019 rogy 6bI510 3adUKCUPOBAHO OBa NOLOBHbIX
MHLUMOEHTa C yLwep6boM 6,4 MITH TeHre, TO B Nepuon,
2020-2025 rogoB TakuMe cny4yau oTcyTCcTBOBanw.
[aHHbIN pe3ynbTaT AOCTUINHYT 3a CYET yCUneHus
MOHUTOPUHIa MOBUNBHbBIX FPYMM C MICMOSIb30BaHUEM
GPS-KoHTpoOnS, perynapHoro natpyinpoBaHMs Tpacc
HedTENpPoBOOOB M BHEAPEHUSA CUCTEMbI MOHUTOPUHTA
Optosense.

KMI npogomkaeT coBepLIEHCTBOBATb CUCTEMDbI
npenoTBpaLLeHUs 1 IMKBUAALMKM aBapPUNHbIX
pa3nuBoB HedTH, paccMaTpUBasa AaHHOe HamnpaBneHue
KaK 6e3yCcrioBHbIV MPUOPUTET U KNOYEBOW dN1E€MEHT
obecreyeHmsa sKoNornM4yeckom 6e3onacHoOCT

N YCTOMYMUBOCTU CBOUX OMepaLuni.

NMoaxoa K ynpaBlieHUIo

GRI 3-3, 101-2, 101-5, 101-6

KMT npuHMMaeT Ha cebqa oba3aTenbcTBa

Mo COXpaHeHMIo BUOPa3HOOBPA3NUA U CHMKEHUIO
BO3AEMNCTBUA Ha SKOCUCTEMbI B paMKax peanmsaumm
SKonornyeckom NonmnTnkm KomnaHumm. B ceoen
gearenbHocTn KMIT pykoBoACTByeTCs MPUHLUMMaMu
OTBETCTBEHHOIO NPUPOAOMOb30BaHNSA U peanusyeT
Mepbl, HanpaB/eHHble Ha NpefoTBpaLleHue,
MUHUMUM3ALMUIO U CMATYeHMNe HeraTUBHbIX
nocneacTBMnN NPOU3BOACTBEHHOM AEATENbHOCTU
09 OKpyXXaloLlemn cpefbl.

TABJTULA 26. MEPOIMPUATUA MO KOMMNEHCALUN N BOCCTAHOBJIEHUIO BUOPECYPCOB

MpoeKTbl O6beM 3aTpar, TbiC. TeHre
TOO «Kalamkas-Khazar Operating» 3apblbrieHne pekun Ypan 106 737
TOO «MarucTtpanbHbin BogoBoa» 3apblbrieHne pekn Kuray 57740
TOO «Isatay Operating Company» CTPOMUTENDBCTBO MHPPACTPYKTYPbI

VNN PEKOHCTPYKLUUS KOMMeKca 35 408

Mo BOCMPOW3BOACTBY PblIGHbIX pecypcoB
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MpuHUMNbI M 06s13aTenbcTBa KMI

B o6nactu coxpaHeHUa 6ropasHoobpasma KoMnaHus
npuaep)XXMBaeTca criefyloLnX KoYeBbIX MPUHLUMOB:

(® oTKas OT ocyLlecTBAeHUs OeATeNbHOCTU
Ha 0co60 OXpaHsAeMbIX MPUPOAHbIX TEPPUTOPUSIX,
MMeEILMX KPUTUYECKOE 3HaUeHne ansg cpeabl
0BUTaHUSA PeOKUX M HAaXOOALMXCS Mo, yrpo30i
MCYE3HOBEHMUS BUAOB; MPU MiiaHMpPOoBaHMKM paboT
Ha 3KOTOrMYeCKM UyBCTBUTEbHbIX TEPPUTOPUSAX
NpoBOAUTCH NpefBapuTebHas oLleHKa PUCKOB;

@ NMPUMEeHeHWne nepapxmm Mep no ynpasjeHUo
BO3[4ENCTBUEM, BK/IIOYAIOLLEN npegorepalleHue,
MWHUMUN3aLUNIO, BOCCTaHOB/TIEeHNE U KOMMeHcauuno
MOTEeHLMANIbHO 3HAYUMBbIX BO3OENCTBUN;

(® yuacTue B HayuyHO-UCCreaoBaTeTbCKUX
rnporpamMmax 1 oTpacsieBblX MapTHepPCTBaXx,
HanpaBneHHbIX Ha Pa3paboTKy U BHeapeHue
MHHOBALMOHHbIX peLlleHni B chepe
OXpPaHbl OKpYXKatoLLen cpefbl M COXpaHeHUs
6uopasHoobpasusg;

(® cTporui 3anpeT Ha HEe3aKOHHYIO OXOTY, PbIGHYO
TNOBMO N MHble GOPMbI HECAHKLMOHUPOBAHHOMO
MCMOMb30BaHMA NMPUPOLHbIX PECYPCOoB
coTpyaHMKaMmn KoMnaHUm 1 NogpsaHbIxX
OpraHmM3auMm Ha KOHTPAKTHbIX TEPPUTOPUSAX.

B 2025 rogy KMT pa3paboTan NpoeKT JONroCpoYHOM
MporpamMmbl Mo coxpaHeHUto 6uopasHoobpasus,
oxBaTblBaloLEeW BCce Npeanpuatmsa Mpynnbl KOMMaHMN
KMTI n npegycmaTpuBatoLLEen KOMMNEKCHbIM Noaxon,

K 3aLiMTe N YCTOMUYMBOMY Y PaBIEHUIO SKOCUCTEMaMMU.
B 2026 rogy nnaHupyeTcsa yTBEePXKOeHME YKa3zaHHOro
NOKyMeHTa.

MOHUTOPUHI U oL eHKa BO3OEeMNCTBUSA
Ha 3KOCUCTEeMDbI

Ha y4acTkax, pacrofioXeHHbIX B rocygapCcTBeHHOM
3anoBefHol 3oHe CeBepHoro Kacnus, nposeaeHbl
¢pOHOBbIe 3KOMOrMyeckme UccrnefoBaHms, a Takxe
paboTbl Mo BYPEHUIO 1 UCMbITAHUIO CKBaXKWH.

Mo pe3synbrataM HabMoOeHUN TEKYLLUIA YPOBEHb
aHTPOMOreHHOro Bo30eMNCTBUA OLLEHMBAETCH KaK
He3HauuTesNbHbIN N He OKa3blBaeT CyLLEeCTBEHHOro
BUAHUSA Ha MUTPALMOHHbIE MYTU XUBOTHbIX U ATULL.

K OCHOBHbIM d)aKTOpaM BO34EeNCTBUA npu npoeegeHMn
MOPCKUX OI'IepaLI,I/IIh OTHOCATCA:

(® BpeMeHHOe yBenmyeHne KOHLEeHTpauum
B3BELLUEHHbIX BELLECTB B BOAE B NepUop,
CTpOUTENbHbIX paborT;

@ N3MEHEHUEe XapaKTePUCTUK OOHHbIX OT/IOXKEHUN
Bcnencrteue CyD,OXO.D.HOI‘;i AKTUBHOCTWU,
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(® wyMoBoOe BO3feNCTBUE B MpoLiecce BypeHUs
M 3KcnyaTaumMm o6beKToB.

[na KOHTPOA COCTOSIHUSA OKpPY»KatloLlew cpeabl

KM ocyLiecTBnsgeT NponsBoOACTBEHHbIN
3KOMOrMYECKMIN MOHUTOPUHT, BK/oYad HabnogeHune
3a IMKBUOMNPOBAHHBbIMU CKBaXXMHAMMU, @ TaKXKe
rnpoBefeHmne Hay4yHo-1ccrnenoBaTelbCKUX paboTt

B 06/1aCTU M’MAPONOIrNIK, TMOPOXUMUN, TMOPOBUONOTrNIN
N UXTUONOIMK. YKa3aHHble MccnenoBaHua aBniaioTca
4acCTblo KOMTMJIEKCA KOMMEHCALMOHHbIX MEPOMPUATUI,
HamnpaBNeHHbIX Ha CHMXeHUE HeU36eXKHOoro
BO34EeMNCTBUA Ha BOoOHble 61opecypChl.

NMPUMEP U3 NMPAKTUKU

TOO «MarucTpanbHbii BogoBoa»
OCYyLLeCTBUIO 3apblbieHne pekn Kuray,
BbIMyLWEHO 52,167 TbicAY OCETPOBbIX

B LIeN19X CoXpaHeHus 61mopasHoobpasus
Kacnuimckoro Mops 1 ero npmubpexkHom
30Hbl.

C 3ToM e Lernbto B TedeHue 2025 roga

TOO «Kalamkas-Khazar Operating»

B paMKax KOMMNEHCALMOHHbIX MEPONPUATUN
BbIMYCTUMO B peKy Ypan 183,3 Tbicay ocobe
Monoam pbi6.

TOO «Isatay Operating Company»
KOMMEHCMPORBao Bpen, pbl6HbIM
pecypcaM 1 OpyrMM BOOHbIM YXUBOTHbIM
nMyTeM BbIMOJIHEHUA MEPOMPUATUMN,
npenycMaTpmBatloLLMX nepeymncreHme
KOMMNEHCALMOHHOM CyMMbl

09 CTPOUTENBbCTBA MHDPACTPYKTYPbI
BOCMNPOWU3BOACTBEHHOIO KOMMJIEKCa

NN PEKOHCTPYKLIUN OENCTBYIOLLLEIO
KOM/1eKca Mo BOCMPOU3BOACTBY PblIOGHbIX
pecypcoB B pa3Mepe 35 408,112 TbIC. TEHre.

TABJTULLA 27. OXBAT YYACTKOB 3KOJIOrT'MYECKOM OLLEHKOW, BUOPA3SHOOBPA3MEM U MOHUTOPUHIOM

B PAMKAX HA3EMHbIX U MOPCKUX OMEPALIUI

MokasaTtenb
2023

YyacTKu, Ang KoTopbix
61nopasHoobpasme nokpbito OBOC 100
WM @aHANOMUYHbIM JOKYMEHTOM (%)

Onepauum Ha cywe

2024

100

Mopckue onepauum

2025 2023 2024 2025

100 100 100 100

YUYacTKKn, Ha KOTOPbIX perynapHo
NPOBOAUTCH 3KOMOMMYECKUN 100
MOHUTOPUHT (%)

100

100 100 100 100

Y4YacTKM C IMKBUANPOBAHHbIMU
CKBaXXMHaMW, Ha KOTOPbIX
perynsipHoO NpPoBOAUTCH MOHUTOPUHI
NIMKBUONPOBAHHbBIX CKBaXXKUH (%)

100

100

100 100 100 100
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Bo3aencreue NIMHUM 3NeKTponepeaaymn
Ha opHUTOdayHy

OOHNM 13 3KONOrMYECKUX acreKToB, CBS3aHHbIX

C MPOU3BOACTBEHHOW AEATENbHOCTbIO, ABNSETCA PUCK
rméenu NTuL, BCnencreBme CTONIKHOBEHUM C IMHUAMU
aneKTporepeaadn U NOPaXKEHUS NEKTPUYECKNM
ToKoM. [JlaHHasa npobrnemMa ocob6eHHO xapaKTepHa

ON9 CTEMHbIX U MONYMYCTbIHHbIX TEPPUTOPUN, FAe
OorpaHU4YeHHOEe Hanmnyme PeBECHOMN PaCcTUTENIbHOCTH
Croco6CcTBYET UCMNoib3oBaHMIo ornop J13M nTruuamm

B KayecTBe MecCT 419 oTAbiXa U rHe3goBaHus,

B TOM YMCNE XULLHbIX BUOOB.

KMI ocyLlecTBA9eT MOHUTOPUHI YHaCTKOB

C MNOBbILWEHHbIM PUCKOM BO34ENCTBUS

Ha opHUTOdayHy, BKtoYasa BbigBeHWE MoTeHUManbHo
OMacHbIX 30H B paMKax crneLmanbHbIX UCCITefoBaHUNMN

M MPOU3BOACTBEHHOMO 3KOTOMMYECKOro KOHTPONS.

B Lenax cHMXeHWsa HeraTMBHOro BO34eNCTBUSA
KoMnaHua peannsyeT KOMMIEKC NPeBEHTUBHbIX Mep,
BKJ1IOHMAada YCTAaHOBKY BU3yasibHbIX MAapKePOB Ha JIMHUSAX
aneKTporepenadun U NpUMeHeHUe UHbIX TEXHUYECKUX
peLueHnin, HanpaBfeHHbIX Ha 3aLUUTY NTULL.
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CTpaTermyeckmm noaxopn K COXpaHeHuIo
6uopasHoobpasuda

KMI peanunsyeT MeponpuaTUs Mo COXpaHEeHUIo
6MopasHoOB6pPa3na Kak B rpaHMLaX,

TaK 1 3a npegenaMmm ocobo oxpaHaeMbIX MPUPOLAHbIX
TeppuTopun. NMoaxon KoMmnaHmm B gaHHoM o6nactu
npenycMaTpuBaeT:

(® coxpaHeHMe 1 nogaep aHme Mect obUTaHUs
N MUTPALMOHHbIX MYyTEN YXMBOTHbIX;

®  MUHMMM3ALUIO U KOMMEHCALMIO MOTeHLMaNbHOro
yuwepba akocucteMam;

@ COKpalleHUe nnowagn HapyLleHHbIX 3eMerb
3a c4eT npoBefeHUnd BOCCTaHOBUTENTbHbIX
N peKybTUBaAaLMOHHbDbIX MeponpuaTun.

B Lenax CHUXXeHWUsa Bo3oenCcTBUA Ha BMopasHoobpasue
KMI Takyke peanusyeT Mepbl MO oNTUMMU3aLNN
NPOAOMKUTENBHOCTU, UHTEHCUBHOCTU U YPOBHSA
BO34,EMNCTBUSA NMPOU3BOACTBEHHbIX MPOLLECCOB

Ha o6beKTax [o6blYKN U TPAHCNOPTUPOBKU HEPTU.

KoMmnaHua oTKpbITa K B3aUMOLENCTBUIO U Pa3BUTUIO
napTHepcTB B cdhepe oxpaHbl GMopasHoobpasma

U NpurnaliaeT 3aMHTepecoBaHHble CTOPOHDI
HanpaBnATb NPeanoXeHnsa U UHULKATUBDI

no agpecy: hse@kmg.kz.

OxpaHsieMble NpupoaHble TeppUTopuUn
n 6uopasHoobpasue B permoHax npucyrcrema KMrIr

3kocuctema CeBepHoro Kacnusa u Mepbl
Nno ee COXpaHeHUIo

CeBepHbI Kacnuii aBnaeTcs Hanbonee NpoayKTUBHOM
YacTblo Kacnuimckoro Mops 1 obnagaeT BbICOKOM
6MONOrMYEeCcKOM LLeHHOCTbIo. B permoHe obutaet
OKOJ10 25 BMAOB pbi6, BK/OYas OCeTPOBbIe, Ha A00
KOTOpbIX Npuxogntca 0o 70-80% MUPOBbLIX 3aMacoB

B Kacnumckom 6accenHe. BocTouyHasa YyacTb CeBepHOro
Kacnusg, a Takke genbTbl pek Bonruy, Ypana vt 9M6bi
BXOOAT B COCTaB 0Cc060 oXpaHaeMbIX MPUPOLHbIX
TEPPUTOPUIN U UMEIOT KIltoUeBOe 3HavYeHue

09 coxXpaHeHus 6uopasHoobpasnsa EBpasun.

CeBepHbI Kacnum pacnonoxeH Ha CUbupcko-
YepHoMopcKo-Cpean3eMHOMOPCKOM MUTPaLMOHHOM
MyTU N CAY>XUT M@CTOM rHe3[0BaHUA, MUrpaumm

1 3MMOBKM 6onee yem ansa 70 BUOOB MTULL, BKOYasA
penkue Buabl, 3aHecCeHHble B KpacHYo KHUry
Pecny6nukn KasaxcTaH. B HazeMHbIX 3KocucTeMax
permoHa oTMe4YeHbl oOXpaHaeMble BUabl NTUL, cpeamn
KOTOpPbIX HAMbonee MHOroUUCNIEHHbIM ABMSEeTCH
CTenHow opern.

Kacnunmckum TioneHb — aHAeMUK Kacnmmckoro mops

M eOUHCTBEHHOE KPYMHOe MOPCKOe MfieKonuTatrLllee
permoHa. Ero »KUsHeHHbIN LMK TECHO CBA3aH

c MenkoBoabaAMm CeBepHoro Kacnus, roe npoucxoauTt
pPa3MHOXXeHMEe N CE30HHbIE MUTPaLLUN.

MpupopooxpaHHble TeppUTOPUN
M 3KOJIOrMYeCKU MOHUTOPUHT

KMTI ocyLecTBngeT KOMMIEKCHbIN 3KOMOrMYeCcKum
MOHUTOPWMHI Ha KOHTPaKTHbIX yHacTKax, BK/to4as
KOHTPOsb COCTOSIHMA dnopbl U payHbl, KadecTBa
MOPCKOWM BOAbI, AOHHbIX OTNIOXXEHWN N aTMOCcdepHOro
Bo3ayxa. PaboTbl NpoBogATca Ha yvacTkax «McaTain,
«ABan» U «Anb-Dapabu», pacrnoioXXeHHbIX B6/IN3M
0c060 oxpaHsaeMbIX MPUPOAHbIX TEPPUTOPUM

M 3arnoBefHbIX 30H Kacnus.

OxpaHsieMbie TeppUTOPUN PErMOHOB
npucyTcTBUSA

B MaHrucrayckoi o61actu pacnosioxeHbl YCTIOPTCKUM
rocyOapCTBEHHbIN MPUPOLHbIN 3anoBeaHUK,
KeHpepnu-KasicaHckasa 3anoBefHada 30Ha, a Takxke
3aKa3HMKU 1N permoHasnbHbIN MPUPOAHbIN MNapK.
TeppuTOpPUM CO3aaHbI AN COXPaHEHUS PeaKnx

M YA3BUMbIX BUOOB XXMBOTHbIX M MTULL, BKIoYada
Opody-KpacoTKy 1 cokona-6anobaHa.

B AKTIOBUHCKOWM 06/1aCTU pPacronoXeH
roCyAapCTBEHHbIN MPUPOLHbIN 3aKa3HUK «Kokxuae
— KyMyKapraH», BK/1loYaloLLMIA YHUKaNbHble
reoniormyeckme o6beKTbl pecrnybnmMKaHCKoro

U MeXOyHapoOHOro 3Ha4YeHus.

DKONOrM4YeCKM KOHTPOJib B paOHaXxX
HedTepo6biun

KMl obecneydmBaeT CTPOrmin 3KONOrMYeCKUM KOHTPOSb
Ha o6bekTax HedTego6bIuM, PACTONOKEHHbIX

B6IM3U OXpaHAaeMbIX MPUPOOHbIX TEPPUTOPUN.

Ha MecTopoxxaeHusx Ypuxray, Anméekmona

1 Koykacam BegeTcs NOCTOSHHbIM MOHUTOPUHT
COCTOSIHWUSI OKPY>KatoLLewn cpefbl U MOA3EMHbIX BOA.

Ha MecTopoxxaeHun KaparkaH6ac npoBoauTcs
perynspHbii MOHUTOPUHI ¢rnopbl 1 payHbl B paMKax
NMPOU3BOACTBEHHOIO 3KOOMMYECKOro KOHTPONS.
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CooTBeTCcTBUE TPEe6OBaHUAM
SKOJ/IOrMYECKOro 3aKoHogaTeIbCcTBa

GRI 2-27

KM ocyLuecTBNSeT CUCTEMHbIN KOHTPO/b 3KONMOMMYECKUE WUTPA®DbI, MJTH TEHTE
3a cobnogeHneM TpeboBaHMM SKOMOrMYECKOro

3aKoHogaTeNnbCcTBa Pecny6inkm KasaxctaH

Ha BCeX MPOU3BOACTBEHHbIX 06bekTax KoMnaHuu.

B paMKax faHHoM paboTbl NpOBOAMTCA BbigBIEHME

M aHanmM3 rnoTeHLManbHbIX HECOOTBETCTBUMN, OLLEeHKA

3KOMOMrMYECKMX PUCKOB U peanmsaumsa MeponpusaTumn,

HanpaBneHHbIX Ha NMpeaynpeXXaeHne HapyLeHun

MPUPOAOOXPaHHbIX TPeboBaHUN.

B 2025 rogy B OTHOLEHUM KOMMNaHWM 6binuv 9
npenbaBneHbl WTpadHble CaHKLMU Ha 06LLyto
CYMMYy 74,01 M/TH TeHre, U3 KOTOPbIX OMJlayeHo @
1409,245 MnH TeHre*. Kpome Toro, 66110 m
- 3admKcHpoBaHO ABa cnyvas HePUHAHCOBbIX
pacxonbl Ha oxpa Hy Opr)Ka IOLI.l.eVI cpenbl CaHKUMMN, YTO NMogyepKMBaAET BaXKHOCTb cobniogeHma
3KONOMrMYECKUX HOPM. ! !

SKonoruyeckue pacxogbl KMI™ BKtovatloT 3aTpaThl,
cBA3aHHble ¢ o6ecrnedeHneM cobnogeHma
NMPUPOAOOXPAHHbBIX TPEBOBAHUMN U CHUXKEHUEM
BO34EMNCTBUA NPOU3BOACTBEHHOM AeATENbHOCTMU
Ha OKpYy>KaloLLyto cpeny, B TOM Yucne:

@ ynnaTty 3KOJTorm4eCcKux rnyaTexemn
3a HOpMaTUBHbIE SMUNCCUN,

® oduHaHCcHMpoBaHKME NPUPOOOOXPaAHHbIX
MepOoNpUATUN;

® CTpaxoBaHUE 3KONTOrM4YeCKmMxX pnUCKoB;

(® peanusaumio KOMMEHCaLMOHHbIX MEPONPUATUM
B cepe oxpaHbl OKpYy»KatoLLen cpenbl;

(® MHBeCTUUMMK, HaMnpaBfieHHble Ha NpefoTBpaLleHne
Y MUHUMM3ALUIO HEraTUBHOIO BO34eNCTBUSA
Ha OKpY)KaloLLyto cpeay.
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B yacTHOCTU, 06bEM UHBECTULNI B NepepaboTKy KoMMaHWs MPOfomKaeT paBoTy, HanpaBeHHYIO 2023 2024 2025
HegTeconepxalLmx oTxonos ¢ 2015 roaa ysenuuunca Ha o6ecrieyeHne COOTBETCTBUS SKOMOrMUYECKUM

BRI [2EEE S CURERETSIF ISR TPEBOBAHUAM, CHUMKEHME SKOMOMMUYECKUX PUCKOB

HapalumBaHuWe ycunmnii Komnanum e cpepe M BHEAPEHME HAUNYYLLIMX AOCTYMHbIX TEXHUK B LIenax R [IpenbseneHs B OnnayeHo

VI PIEICLAZIORXOA S R L MUHUMM3ALMM BO3OENCTBUS Ha OKPY>KaIoLLYo cpeay.

B 2025 rogy coBokyrHble 3aTpaTbl KMIM Ha oxpaHy
OKpYXKaloLLen cpefbl COCTaBUNU 26,4 MNpL TEHTe.
OCHOBHble HamnpaBreHNa GUHAHCUPOBAHMSA BKIOYANN:

(® BoccTaHOBMEHME OTX0O0B (Mo4roTOBKY
K MOBTOPHOMY UCMOSIb30BaHUIO, MepepaboTKy
M YyTUNM3ALMIO), @ TaKXKe NTIMKBUOALMUIO
NCTOPUYECKUX 3arps3HEHUN;

(® pekynbTUBauMio HebTe3arpAsHEHHbIX 3eMerb;

@ npoeegeHMe NponsBoACTBEHHOINO 3KOJI0OrM4ecKoro
MOHUTOPWUHIa, BKTKOYad MOHUTOPUHT B MOpCKOI;l
aKBaToOpUK;

(® MoOepHMU3aLMIO OYNUCTHbIX COOPYIKEHUM B LLenax
CHWYXEHUS BbIBPOCOB U COPOCOB 3arpa3HAOLLMX
BeLLecTB;

(® peMoHT 1 TexHUYecKoe ob6cny)KMBaHMe 06beKTOB
OUYMCTHbIX COOPYXKEHWUM;

(® peanusaumio TEXHUYECKUX U OpraHM3auMOHHbIX
MepOonpUATUM MO COKpPaLLEHUIO BbiIBPOCOB,
BKJ/1tOYad 3aMeHy U YCTaHOBKY Foperiok
u GUNBTPOB, NPUMEHEHME KaTann3aTopPOB U UHbIX
TEXHOMOMMYECKUX PELUEHUN.

*30 aHBapsa 2025 roga B AO «MaHrucrayMyHamras» onnadeHsbl wrpadbl, NpeabsaBneHHble B 2024 roay, B pasMepe 30 939,488 MH TeHre. 10 okTa6pa 2025 roga
noctaHoOBeHneM cyp,e6H017| Konnernm no agMMHNCTPAaTUBHbBIM Oenam MaHFVICTayCKOI'O o6nacTHoro CyOa B CBA3U C OTCYTCTBUEM COCTaBa agMUHUCTPATUBHOIO
rNpaBoHapyLUeHUs, paHee onsladyeHHasa cyMMa Bo3BpalleHa B 6iomkeT AO «MaHrucTayMyHamras».
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OTYET O6 YCTOMYUBOM PA3BUTUN

NMPUJTOXXEHMUE A: Ob OTHETE

GRI 2-3, 2-4, 2-5, 2-14, 3-1

KMT ocyLuecTBnseT NoAroTOBKY M My6rnKaLmio
OTYETHOCTW B 061aCTU YCTOMYMBOIO Pa3BUTUSA

Ha exxerogHow ocHoBe ¢ 2008 roga. C 2012

roga oT4eTHOCTb GPOPMUPYETCS B COOTBETCTBUM

co ctaHgapTtamu Global Reporting Initiative (GRI),

UTO O6ecneymBaeT CUCTEMHbIN, NOocrefoBaTebHbIN

M COMOCTaBUMbIV NMOAXOM K PAaCKPbITUIO MHPOpMaLUmM
O AeATeNnbHOCTN KoMMaHun.

Hactoawmm OT4eT NoAroToB/ieH B COOTBETCTBUM

co CtaHpgapTtamu GRI, BKtoyaa oTpacneBon CTaHOApPT
GRI 11: HedTerasoBbin cektop 2021, 1 oTpaXkaeT
CyLLeCTBEHHbIE SKOHOMUYECKNE, aKoNornyeckme

M coLMarnbHble acneKTbl gesaTenibHocTn KM

B npouecce nogroToBKU TakKe y4UTbIBannCh
TpeboBaHMA OoTpacneBbiX CTaHAapToB SASB ansa
HedTeraszoBom oTpacnu, a Takxxke nonoxeHusa IFRS Si1
«ObLme TpeboBaHMA K pacKpbITUO MHPOopMaLUK,
CBA3aHHOWM C YCTOMUYMBbBIM pa3Butrem» n IFRS S2
«PackpbiTrie MHPOPMaLMK, CBA3AHHOM C KITMMATOMY,
4TO 06ecrnevYmBaEeT COrMacoBaHHOCTb PACKPbITUM

C MeXXAyHapoOHoW NMpakTuKol B obnactn ESG

U KIMMaTUYECKOM OTHETHOCTMW.

OT4YeTHbIN Nepunopg oxBaTbiBaeT 2025 KaneH[apHbIN
roa — ¢ 1 anBaps no 31 gekabpa 2025 roga.

Ona obecrneyeHmnsa conocTaBMMOCTU U aHanmsa
OVMHaMUKW KtoYeBble MoKasaTenu npeacraBieHbl
3a psaa npeabiaywmx net. ®uHaHcoBble

M MPOU3BOACTBEHHbIE pe3y/ibTaTbl PaCKPbIThI

Ha OCHOBE KOHCOMUANPOBAaHHbIX AaHHbIX

Mpynnbl koMnaHu KMI Mpu nogrotoBke OT4eTa

Mcnonb3oBaHbl aHHbIE ynpaBnqueCKoPl OTHETHOCTU

M ayAUpPOBaHHOM KOHCONMMAOMPOBAHHOM GUHAHCOBOM
oTyeTHOCTU KMI, cocTaBneHHOM B COOTBETCTBUM

c MexxgyHapogHbIMK cTaHAapTaMu GUHAHCOBOM
OTYETHOCTU U NYBNMKYEMOW eXKerofHo.

paHuLbl oT4eTHOCTU BKAtoYatoT KMI™ 1 ero 130,

B KOTOpbIX KOMMaHWa NMpsiMo UM KOCBEHHO BllageeTt
50% 1 60nee ronocyoLmnx akLum (oonem y4actums),

a TaKXKe lopuanyeckme nmua, Haxoasiwmecs

nop KoHTponeM KMT. MogpobHoe onucaHue
rnepuMeTpa KoHconmaaumm n ocobeHHocTemn
pacKpbITUA MO OTAENbHbIM MoKa3aTenaMm NpuBeaeHo

B COOTBETCTBYIOLUMX pa3genax v npunoxeHmax OTyeTa.

I'Ipou.ecc nogrotoBky OT4yeTa OCHOBaH Ha npuHUMNax

GRI, Bktoyaa onpegerieHne cywecTBeHHbIX TeM

C y4YeToM BO34eMNCTBUA KOMMaHMM Ha SKOHOMUKY,
OKPY>KaloLLYyto cpefy U 06LLEeCTBO, a TaKKe OLLEeHKMU
MX 3HAUMMOCTU /19 3aUHTEpPECOBaAHHbIX CTOPOH.

B pamMKax NofroToBKW NMPOBOAMMIACH aKTyanusauma
NMepeyYHs CyLLECTBEHHbIX TEM, aHa/IM3 PUCKOB

M BO3MOXXHOCTEN, a TaK)Ke B3auMoaencTeme

co cTerkxongepamu. onee nogpobHasa MHdopMaLUs
O nMpouecce yrnpasneHns yCTOMYNBbIM PasBUTUEM

M NMOAXOAaX K B3aMMOLAENCTBUIO C 3aUHTEPECOBaHHbIMU
CTOPOHaMM pacKpbiTa B NpodunbHOM pasgene OTyeTa.

Ona nogTBep)XAEeHUS AOCTOBEPHOCTU U HAAEXKHOCTU
pacKpbiBaeMbIX JaHHbIX BbI6OpPOYHbIe MoKasaTenm
B OTUeTe NPOXoAAT He3aBUCUMMOE BHeLLHee
3aBepeHue. NokasaTenun, oTMeYeHHble CUMBOJIOM
«A», MPOLUIN HE3aBNCUMOE BHELLHee 3aBepeHune
c obecneyeHMeM orpaHMYeHHOMN YBEPEHHOCTU

B COOTBETCTBUU CO CTaHOgapToM MC30Y 3000
(MepecMoTpeHHbIn). OT6op MOCTaBLUKMKA yCNyr

Mo 3aBEPEHUIO OCYLLLECTBASETCA Ha KOHKYPCHOM
OCHOBE B COOTBETCTBUM C Npouenypamm 3aKyrnok
AO «CaMpyK-KasblHa». OTYeT 0 pe3ynbraTax
He3aBMCUMOro 3aBepeHus NpeacTaBneH B cocTaBe
HacToawero OTyeTa.

OTuyeT yTBEepXKOaeTca peweHneM CoBeTa

anpektopoB KMIM 1 goBoamTca 0o cBegeHus
3aMHTEepPeCcoBaHHbIX CTOPOH NyTeM ny6nmkaumm

Ha oPULMaNnbHOM KOPMOpPaTUBHOM UHTEPHET-
pecypce 1 pacnpocTpaHeHMa NeYyaTHoOM BEPCUMN.
SMeKTPOHHaA U MHTepaKTUBHas Bepcumn OTyeTa
pa3smMeLlleHbl Ha oduuManbHOM canTe KoMnaHum

Ha rocy0apCTBEHHOM, PYCCKOM M aHITTIMNCKOM A3bIKax.

MoprotoBka HacTosiLero OTyeTa HanpasB/eHa

Ha obecreyeHre NPO3pPaYHOCTU AedaTeribHOCTM KMT,
pacKpbITUe NMoaxo[oB K ynpasreHuio ESG-puckamm
M BO3MOXXHOCTAMMU, a TakKKe MHPOoOpMUpoBaHMe
3aMHTEpPEeCOBaHHbIX CTOPOH O CTpaTermMyeckKmux
rnpuopuTeTax U pesyrnbratax KoMnaHum B obnactu
YCTOMYMBOIrO PasBUTUSA U CO3AaHUN JONTOCPOYHOMN
LLleHHOCTMW.
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FpaHUL bl OTYETHOCTU

GRI 2-2

PaHuLbl otyeTHOCTM KMI oxBaTbiBatoT [130, B KOTOPbIX
KoMnaHua Bnageet 50% m 6onee ronocyrLmx

aKuMW (oonew yyacTtusa) NpaMo U KOCBEHHO,

NN HaxoAsLWMXCs Nof, onepauMoHHbIM KOHTPOMeM
KoMnaHunm B COOTBETCTBUN C MPUMEHUMbIMU
HOPMaTUBHbIMU TPEBOBaAHUAMU U KOPMOPATUBHbBIMMU
cornaweHusaMu.

B 2025 rogy UsMeHeHUsa nepmuMeTpa OTY4ETHOCTU Bbinn
0BycroBneHbl KOPMOPaTUBHOM PeCTPYKTYpU3aLmnen:
AO «PazBepgka 1 [Jobblua «KazMyHamnlas» 6bino
NCKJ/TIOYEHO 13 MepuMeTpPa OTYETHOCTU B CBA3U

C NMMKBUZALMEN IOPUOMNYECKOTO NINLLA, @ TaKXKe
ncknrodeHo TOO «lMonumep MpopakLH» B CBA3U

CO CHWMXXeHuneM gonu BnageHunsa KMl go 40%.

B OoT4EeTHOM rofly B rpaHULLbl OTYETHOCTU 6blna
BK/toYeHa KoMnaHua Codperatieve KMG EP U.A,
OCyLLeCTBAAOWana XONONHIOBYO MHBECTULIMOHHYIO
neatenbHocTb. Ob6Lee kKonnyectso 0130, BKIOYEHHbIX
B NepPUMETP OTYETHOCTU, cocTaBuio 63 130.

KoHconuanpoBaHHasi OTYETHOCTb

Mo cocTosiHMIo Ha 31 nekabpsa 2025 roga
B KOHCOTMAMNPOBAHHYO PUHAHCOBYIO OTHETHOCTb KMIM
BKJ/1IOUEHbI CriegytoLmne Kto4YeBble opraHmMsanmn:

TOO «KMI" KapayaraHak»

TOO «KasaxTypKMyHam»

KMG Kashagan B.V.

AO «O3eHMyHamras»

AO «9MbaMyHanras»

Dunga Operating GmbH

AO «KasTpaHcOwn»

TOO «HMCK «Ka3zMopTpaHc®noT»
Cooperative KazMunayGas PKI U.A.

TOO «ATblpayckui HedTenepepabaTbiBatoLWMM
3aBon»

TOO «lMNaBnogapckum HedTEXUMMNYECKUIM 3aBOO»

KMG International N.V.

(ONNONIO O OMOMOMOMOMOMOMOMO)

TOO «KMG Dirilling&Services»

222 OTYET O6 YCTOMYUBOM PA3BUTUN

B rpaHuLbl OTYETHOCTU 06 YCTOMUYMBOM PasBUTUM
BK/1IOYEHO 15 COBMECTHbIX NpeanpuaTmni,
ornepaLMoHHYyo 0eaTeNlbHOCTb KOTopbix KoMnaHua
BrpaBe KOHTPOIMPOBaTb, U KOTOPbIE YUUTbIBAOTCS
MEeTOA0M A0/1EBOrro y4acTUa B KOHCONTMOMPOBAHHOMN
dUHaHcoBoM oT4yeTHOCTU KMI B cooTBETCTBUM

c MCODO.

Mopaxopn K KOHcoNuaauum
Heq)VIHaHCOBbIX nokasarteneu

Mopxon K KoHconmMaaumm HePpUHaHCOBbIX
rnokasaTesiem OCHOBaH Ha NMPUHLUME ONepaLmoHHOro
KoHTpons. Mo opraHmn3aumsaMm, BKITIOYEHHbIM

B NepUMeTP OTYETHOCTU MO COOTBETCTBYIOLLIUM
pa3fgeniamMm u rnokasaTtensMm, AaHHble Y4UTbIBaOTCA

B NMo/SIHOM o6beMe (100%) 6e3 NponopLMOHanbHOro
pacnpeneneHns nNo gosne yyactus.

FPaHULUblI OTYETHOCTU
Mo MHOCTPaHHbIM O30

Mpn dopMUPOBaHUM FrPAHUL, OTHETHOCTU

06 YyCTONYMBOM Pa3BUTUM yUUTbIBalOTCA TpeboBaHUA
HaLMOHaNbHOro 3akoHodaTeNnbCcTBa Pecny6nuvkm
KasaxcTaH, a Takxe OeNCTBYoLME BHYTPEHHME
HOPMaTUBHbIe JOKYMeHTbl KoMnaHuu. B cBaA3un

C 3TUM MoKa3aTesNin Mo oTAeNIbHbIM HanpaBNeHUaM
YCTOMYMBOIO PasBUTUA KOHCONMUOMPYIOTCH
NPenMyLLLECTBEHHO B OTHOLLUEHWW OpraHu3aLumn,
OCYLLEeCTBNSIOWUX OeaTeNIbHOCTb Ha TeppUTopun
Pecny6nukm KasaxcTaH. MHOCTpaHHble KOMMNaHUK
Mpynnbl, AeNCTBYOLWME B UHbIX FOPUCONKLMAX

¥ nognagamoLlime nog 4encTeme NMHoro
perynmpoBaHug, a TakXe NpuUMeHstoLlme cobCTBEHHbIe
BHYTPEHHME HOPMaTUBHbIE JOKYMEHTbI, OT/IMYHbIE

OT NONNTUK KoMMaHuKM, He BK/1IoYatloTCs B MepUMETP
KOoHconnaaunm no otaesibHbIM MokKasaTenam,
BKJ/1tOYas NoKasaTeny NPOoMbILLIEeHHOM 6e30MacHOCTH
M OXpaHbl TPyAa, MPaKTUKM 3aKYMOK 1 SKOMIormyeckme
rokasaTesniu, 3a UCKtoYeHUeM Bbi6pOCOB MapHUKOBbIX
ra3os. [leTanbHble rpaHULLbl OTYETHOCTU MO BCEM
rnokasatenaMm npueeneHbl B Tabnuue 28 «MpaHuLbl
OTUYETHOCTU».

OCHOBHbIM MHOCTPaHHbIM aKTUBOM KoMMaHuu
asnaetca KMG International N.V., ocyuwiectengatoLias
peaTenbHOCTb B EBpone 1 ynpaBngatoLlada akTuBaMmu
nepepaboTkn B PyMblHUM Yepe3 Rompetrol Rafinare
S.A. KMG International N.V. u otoaenbHo Rompetrol
Rafinare S.A. ny6nuKytoT cCO6CTBEHHbIE OTYETbI

B 06/1aCTU YCTOMYMBOIO Pa3BUTUSA, MOOFOTOBIEHHbIE
B COOTBETCTBUU C TPe6OBaAHUAMU MPUMEHMUMOTO
eBponelcKkoro perynnposaHusa (ESRS/CSRD),
OOCTYrMHble Mo ccbinke: https://www.rompetrol.com/
group-reports.

KoMnaHua nocnegoBaTefibHO COBEpPLUEHCTBYET
npotLeccbl cbopa 1 KoHconupaunm HepUHaHCOBbIX
OaHHbIX MO BCEM JOYEPHUM OopraHm3aumnam. Mo oueHke
KoMnaHuu, HeobxoauMble g KoOHconuaaumm
rokasaTesiM No MHOCTPaHHbIM 430 6yayT OOCTYrMHbI

Ha COMOCTaBMMOM OCHOBE B TEHYEHMe BKanLLInX

Tpex neT.

3a ucknodeHmneM KMG International N.V,,

y KMTI oTcyTCTBYIOT UHble MHOCTPaHHble 130,
ocyLlecTBnAlLWMeE Jo6blYy UM NepepaboTKy HedTu
M rasa B paMKax K/1lo4eBOM MPON3BOACTBEHHOM
DeATeNbHOCTM.

MpaHULUbI OTYETHOCTU MO pasgenam
M Nnokasartensam

Pazpgenbl HEGUHAHCOBOM OTYETHOCTU CHOPMUPOBAHDI
C y4eToM cneunduKkm geatenbHoCcTM [pynnbl KOMMNaHUM
KMTI n BKNtoYvatoT cnegytowime nepuMeTpbl oxBaTa:

(® KopnopaTuBHOe ynpaBrieHMUe — oXBaTblBaeT BCe
030 KoMnaHuu He3aBMUCUMO OT 0/IMN y4HacTus.

(® ®uHaHCOBbIE U NPON3BOACTBEHHbIE pe3ybTaThbl
— NpencTaBfeHbl HA OCHOBE KOHCONMMAOMPOBAHHOMN
$MHaAHCOBOM OTYETHOCTU, MOArOTOBIEHHOM
B COOTBETCTBMM C MeXXayHapoaHbIMKM CTaHOapTaMm
durHaHcoBom otyeTHOCTU (IFRS).

(® YnpaBneHue nepcoHasnoM - oxsaTblBaeT
opraHusaumm Mpynnbl KOMANaHUM KMIK
B COOTBETCTBUU C KaapoBbiMU U HR-nMpoueccamum
KomMnaHuw.

(® Coo6uecTsa U coumanbHblie UHBECTULIUMN
— pacnpocTpaHsaeTca Ha KtoyeBble O30,
y4dacTByloLMeE B peannsaumm colmarnbHbIX
nporpamm.

® nNpombilwneHHas 6e30NacHOCTb U OXpaHa
TPYAA — BK/IOYAET K/toYeBble NPOM3BOACTBEHHbIE
KOMMaHMM.

(® OxpaHa BOAHbIX PeCcypcoB — OXBaTbiBaeT
npennpuaTms, ocyLLEecTBAILWME 3HaUUTEebHOe
BOAOMO/Ib30OBaHMe.

(® BbI6pPOCHI NAPHMUKOBbLIX MA30B — BK/lOYaeT
KpyrnHeMLine opraHusaumm, ocyLLLeCcTBASoLLME
OeqaTenibHoCTb B cdhepe Ao6biun 1 nepepaboTku
HedTM 1 rasa, a Tak)Ke TPaHCMOPTUPOBKU HeDTHU.

(® OxpaHa aTMocdepHOro Bo3fyxa — OXBaTblBaeT
opraHu3auum ¢ HanbonbMMmM obbeMamm
BbIGPOCOB 3arps3HAIOLLMX BELLECTB.

PauuoHanibHOe UCMNOJiIb30BaHUE CbIPOro rasa —
PacnpocTpaHdeTCd Ha KOMIMaHnu C HanbonbLLNMM
obbeMamm CbIpOro rasa.

Ucnonb3oBaHue 3HepreTM4EeCKMUX pecypcos
U NoBbIleHUEe 3Hepro3pPeKTUBHOCTHU

- OoxBaTblBaeT Hanboriee sHeproeMkume
NnPoOn3BOACTBA.

YnpaBrieHUe oTXoAaMMm — BK/TOHaeT KpynHenLmne
opraHmsaumm, ocyLLecTBAOWME OeATeNlbHOCTb

B cdhepe 0obblun U NepepaboTkm HedTU U rasa,

a TaKXKe TPaHCMOPTUPOBKU HedTU.

BuopasHoo6pa3une — packpbiTUe OXBaTbiBaeT
rnoaxodbl KoMAaHMU K yrnpasneHuo Bo3aenNcTBMeM
Ha 6Mopa3Hoo6pasme, onmMcaHMe PacronoXeHUs

M1 3KOJTOMMYECKOro KOHTEKCTa M/IoLWaaoK

C Hanbonee 3HaYMMbIM BO3OENCTBMUEM, @ TaKXKe
KaueCTBEeHHYIO XapaKTepPUCTUKY MPAMbIX GaKTOpOB,
MocpeacTBOM KOTOPbIX AeSTeNbHOCTb KoMnaHum
MOXET OKa3blBaTb BIUSIHME Ha SKOCUCTEMbI.
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TABJTULUA 28. TPAHULbI OTHETHOCTU

nonsa BnageHuna KMIK

BooHble

pecypcbl

3konorus (E)

3awmTta
61opazHo-

o6pa3ua

-

YnpasneHue

oTxXxogamMu

CoumanbHaa nonuMTuka (S) 3KoHoMMuecKoe Bo3aencTeue (G)

MpoTtuBoaen-
CoumnanbHas YnpasneHue Co3pgaHHasa
OoTulnb cTBue
NoNnnNTUKa nepcoHanom CTOUMOCTb
Koppynuuu

S PPPRE S IHULE RN HHHHEERHHHHHHHERHA

1 AOHK «KasMyHaiilas» 100% ®© © O © © © © © © © W © © © © © © © O © ® ©
2 KMG International N.V. 100% © © © © © ®©® © © ©®© © © ® © (O]

3 Codperatieve KMG EP U.A. 100% ® © ® ©® ®© © © © ©®© © © © © ©

4  KMG EP Netherlands Energy Codperatief  100% ©@ ®©@ © ®©@ © © ®©® ©® ®©® ® ®© ®© © © ©

5 TH KazMunaiGaz B.V. 100% © © ©® © © © © © © © © © © ©

6  Cooperative KazMunaiGaz U.A 100% © © © © © © © © © © © © © ©

7  KMG Finance Sub B.V. 100% © © ©® ©® © © © © © © © © © ©

8 TOO MHK «KasMyHaiiTeHns» 100% ©® © ©® © © ® © © © © © © © © ® ©

9  TOO «KMr KapauaraHak» 100% ©@ © ©® ® ® ©® ®© © ©® ©® ®©® © ®© © © © © © © ©
Of) TOO «KasaxTypkMyHaii» 0% © © O QO O OO OLLLLOO © 0 O © © © © © © © O O O © © O VOV O O O O O O O ©
T KMG Kashagan B.v. 100% © © ©® © O © © © © © © © © © © © © © ©
(2§ Dunga Operating GmbH W% © © QO QO O OO LLLOOO © © © © O © © © © © © © © ©® © © © © © ©
2] AO =OseHMyHaiirass W% © QO QO QO QO 00000 OO ®© © © © © © © © O O O © © W VW ©V OV © © © © © ©
[ AO =IMEamyHaitras» W% © QO QO Q0O 0O0OLLLLLLLLOOO © © O © © © © © O OV O © © OV OV VO O O O O O O ©
15 TOO «Ypuxray OnepeiTuHr» W% Q@ O 0 @ 0 0 OO0 OOWOE OO 0 6 ©® © © ©@ © © © O © © © © © © O © © © O © ©
16 TOO «Bolashak Operating» 100% ©® © © © ©®

17 TOO «KMG Barlau» 100% © © © © © © © © © © © © ©® © © © © © ©
18 TOO «KMT -KyMKonb» 100% © @ © © ©® © © © © © © © © © © © ®© © ©® ®© © © ©
19 AO «MaHrucTayMyHaiiraz» 5% © @ © O © @ 0 © OO0 0O OO OO O 6O ©® © © © ®©® © © © © © © ©
20 TOO «Kazaxoiin AKToGe» 50% © @ © @ © © @ © O 0 P OO OO O ® © © ® © © © © © © ©
R AO sKapakaHGacMyHait» 0% © © O O OO OLOLOLOLOLOLOLOLOOOOO © © O © © © © © © © ©
22 TOO «CIl «Kasrepmywais 6% L © O VW O O O O O LLLLLLO OO © © O © © © © © © © ©
RRRRTOOLYpanioialHALasS 0% © © O OO OOLOLOLOLOLOLOLOOOOOO © © O © © © © © ©
24 TOO «Anb-apabyu OnepeiTMHI» 50,01% © © O @ © ® © ©
25 TOO «MaHrucTaysHeproMyHaii D ®© © © ®© © © O © © © © © © © © O © © © © © © © © © © 0O ©
26 UK «Karaton Operating Ltd.» 50% ®@ ©® ©® © ©
27 TOO «Mcatai OnepeiTUHF KoMnaHu» 50% © © © ® © © © ©
28 TOO «Kalamkas-Khazar Operating» 50% © © © ©®@ ©® © © © ® ©
29 TOO «Petrosun» 49% @ © ©® © ©
30 TOO «Becturly Energy Operating» 50% @ ® ©® © © ©
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31 TOO «KypmaHrasbl MeTtponeym» 100% @ @ @ @ @ @ @
32 AO «Ka3TpaHcOitn» V% © O OO O0OOLOLOOOOOOLLO OO ®© © © © © © © ®©® © © ©V © © © © © © © ®©® © © ©
33 TOO «HMCK «KazMopTpaHchnoT» 0% 9 © © © © © © © © © © ©@ © ©® ®©® © © ® © ©® © © © © © W ©®© © © © © © © ©
34 TOO «MarucTpanbHblit BoaoBoOA» 20% ® © © © © ® ® © © ® © © © © ©® ®© © © © © © © © © © © © ©
35 pancnopaposse somem 100% © @ © © @ © © © © © © © © © @ © © © © @ © © © © © © ©
36 TOO «Petrotrans Limited» 90% ®@ © ©®@ ©® © ®©® ®©® ©® ® ®©® © ©® © © ©®

37 00O «BaTyMcKuit HepTHON TepMUHan»  90% @ © ©) ® ©® ® ® © © © © © © ® © © © ©

38 OOO «BaTyMCKUI MOPCKOM NopT» 90% @ @ @ @ @ @ @ @ @ @ @ @ @ @ @

39 TOO «Oin Tp PT Kopriop 100% ®© © © ®© © © © ®© © © © © © ®©® © © ©V ©V W © © © © © ©® ©

40 prenepepaaru 99,53% © @ © © @ @ © © © @ © © © © © 0 © © © © @ © © © © © © ©
G oo ORRPCIAAHEGT " 100% © @ © © @ @ © © © © © © © © © © © © © @ © © © © © © © ©
g2 100 «Ka3iT3 W% © © O © © © © © © © © © © © © © ®© © © © © © © © © © © © © W © © © © © © ©
43 TOO «KMG PetroChemn» 100% © © © ©@ ®© © ©®©@ © ®©® ©® ®©® ©® ©® © ©® ©®© © ®© © © ©
44  TOO «MetpoKasaxctan OinMpopakte»  4972% () (O O © © ©®© ®© ®© © © © © © © © © © ©® ® ® ©® © © © ©

45 TOO «CI «CASPI BITUM» 5% © @ © @ @ © O 0 © O ©® @ © @ ©) © © ©® © O ©

46 st ime | Ctrochemical “950% 0 © 0 0000000 O 0 © @ © © © ©) © ©
47 Rompetrol Rafinare SA (Petromidia) 54,62% @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @

48 HM3 «Vega» 54,62% ®© © © © ©® © ©® © ®©® © © © © © © © © ©

49 TOO «KMG Drilling&Services» 100% ®© ®©® ®©® © ® © © © © © © © © © © © © © ©
50 TOO «Oil Construction Company» 100% ©@ ©® @ ©® @ ® ®© ®©® © ® ®© © © © ©®© © ®©® © © WV © W © © © © © © © O ©
51 TOO «Oil Services Company» 100% @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ ©®© © © © © ©
52 TOO «KeH-Kyp Cep 100% ®© © © ®© © © © © © ®©® © © © © © © ® © © © © © ©
53  TOO «KMG-Security» 100% © © © © © © © © © © © © W © © © © ®©® © © O
54 TOO «O3eHMyHalicepBUC» 100% ®©® © © © ©® © ® © © ©® ® © © © © ©® ®© © © © © © © © © © © ©® © © ©
55 TOO «KasMyHaiilasCep 100% ®© © © © © ®©® © © © © © © © © © ©

56 TOO «KMF MHXMHNPUHT» 100% ® © © ®© © © © © ®© © © © © © © © © © © ®© © © ©
57 TOO «KMI-A3po» 100% © © © © © © © © © © © © © © © © © © © ©
58 TOO «KMG Systems & Services» 100% ®© ® O © © ©® ® © © © © ®© © © © ® © © © © © ©
59 TOO «MyHaiiTenekom» 100% ® © © © ®© © © © © © ®©® © © WV © W © © © © © ®©® © © ©
60 TOO «KMG EP-Catering» [J002¢ © © 0 © © © O © © © © © © © © © © W © © W © © © © © © ©
61 TOO «AK CY KMI» 100% ®© © © © © ®©® © © © © © © ® © © ®©® © © ©
62 Igzoa l«::;:;c:;sional Geo Solutions 50% @ @ @ @ @ @ @ @ @ @
63 TOO «Green Energy» 100% ©® © © © © ©® © © © © © © © © © ©
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NMPUJTOXXEHME B: YKA3ATE/JIb e

Mcxmotleuue/npuquua CCDbIJIKM Ha

Con E pmA H M q G R I CraHpapt GRI HauMeHoBaHMA NokKasaTens ncknoueHus n/unun oTpacneBom
cTaHpapT

npsaMbie OoTBEeTbl

GRI
KacaTenbHo ycnyru «Content Index — Advanced Service» Cnyx6a 1. Opranmzaums u ee npakThka
GRI Services noateepamna, Yto MHOeKc cogepaHus GRI oT4eTHoCcTH
rnpeacTaB/ieH CornacHo TpeboBaHUAM K OTYETHOCTU B COOTBETCTBUM 2-1 [leTanu opraHusaLmm 21
co cTtaHgapTamMu GRI, a Takyke 4To MHDOPMaLUa B MHOEKCe
npepncTaBfieHa ACHO M B OOCTYMHOWM AN 3aUHTEPEeCOBaHHbIX CTOPOH 2-2 OpraHusauuu, BKIOYEeHHble 592
q)opMe, B OTYETHOCTb MO YCTOMYMBOMY Pa3BUTUIO
o o 2-3 OTYEeTHbIM Nepunopa, NepPUoOaNYHOCTb
YCnyra 6bina npenocTtaB/ieHa No aHMMUMMCKOU BEPCUKM OTYETa. S B 221
M KOHTaKTHOe N1L,o
2-4 MNepecMoTp MHbopMauum 221
______________________________________________________________________________________________|]
AO HK «KazMyHamnlas» nogrotosmn OTYET B COOTBETCTBUM 2-5 BHellHee 3aBepeHMne 221, 261
3aaBneHue o NpUMEeHEeHUU co cTtaHgapTamMum GRI 3a oT4eTHbIN Nepuopf, ¢ 1 aHBapsa
2. fleATEeNbHOCTb U PAa6OTHUKM
no 31 gekabp4a 2025 roga
2-6 [leaTenbHOCTb, LLeno4ykKa co3gaHus 28
Ucnonbsyembi ctaHgapTt GRI 1 GRI 1: OcHOBHbIe nono)eHus 2021 CTOMMOCTW 1 NpoYne AeNoBble OTHOLIEeHMSA
124, 248,
MpuMeHuMBIN OTpacneBoi ctaHaapT GRI GRI 11: HedTerasosbiit cekTop 2021 2-7 CoTpyAHUKN 249
2-8 Pabouue, He aBngoLLMeca HAe@MHbIMU
124,248
coTpyAHWKaMu
3. KopnopaTuBHOe yrnpaB/ieHue
GRI 2: O6wme
packpbiTus 2021 2-9 CTpyKTypa ynpaBneH1s n coctaB 79
2-10 Ha3Ha4yeHMe 1 oT6op BbICLLEro opraHa 82
ynpasneHusa
2-11 MNpepacenatens BbiCLIero opraHa
& i 82,83
ynpaBneHus
2-12 Ponb BbICLLEro opraHa ynpaBneHusa
B Hag3ope 3a yrnpaBrieHunem 46, 84
BO34eMNCTBUAMM
2-13 JenernpoBaHue OTBETCTBEHHOCTU 46. 84
3a ynpaBfieHue BO34eNCTBUAMMU !
2-14 Ponb BbICLLEro opraHa ynpasneHua 46,221
B OTYETHOCTMU Mo yCTOVIHVIBOMy passuUTUio ’
2-15 KOH®NUKT MHTepecoB 87, 96
2-16 IHPopMUMpPOBaAHME O KPUTUYECKN 88
BaX>XHbIX BOMpocax
2-17 KonnekTMBHOE 3HaHMe BbiCLLEro %0
opraHa ynpaBfieHus
2-18 OueHka 3dPEeKTUBHOCTU BbICLLIETO o
opraHa yrnpasreHus
2-19 MonuTrKa Bo3Harpa>kaeHus 91
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2-20 MNpouecc onpepeneHns

BbI6GpOCbl NTApHUKOBbIX Fra30B

GRI 3:
CyLlecTBeHHbIe 3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU 183 1.1
TeMbl 2021
NHocTpaHHble 30 He BKOYEHb!
B NMoKasaTeslb B CBA3U C OTCYyTCTBNEM
302-1 MNoTpebrneHne sHeprum BHyTPKU 190 COMOCTaBUMbIX AAaHHbIX BCeACcTBME 1112
opraHmsaumm pasnnumi B NPUMEHNMOM o
PerynmpoBaHUn N BHYTPEHHUX
NOoNUTUKax
NHdopMauma HegocTynHa.
GRI 302: 302-2 MNoTpebneHne aHeprum YueT notpe6neHus sHeprum 113
SHeprusa 2016 3a npepenamMu opraHmsaumm 3ajnpene/iaMuiopatinsauiniv o
He BegeTcqa
NHocTpaHHble 130 He BK/OYEHb!
302-3 3HeprOeMKOCTb 194 B MoOKa3saTe/lb B CBA3U C OTCYyTCTBNEM 14
COMNOCTaBMMbIX OaHHbIX BCneacrteue
pasnuynin B NpUMEHUMOM
302-4 CHUXeHMe NoTpebneHnsa sHeprum 190,192 PErynmpoBaHnm U BHYTPEHHMX
NONTUTUKax
305-1 MpsaMble BbI6pPOChl MAapHUKOBbIX ra30B
i 2 i 185 115
(Scope 1)
305-2 KocBeHHble BbI6pOChl MapHUKOBbIX 185 e
rasoB oT noTpe6nsgeMon aHeprmm (Scope 2. o
GRI 305: P priv (Scope 2)
e 2 305-3 MNpoune KocBeHHbIe BbIGPOChI 185 117
napHUKOBbIX ra3os (Scope 3) o
305-4 NHTEeHCUBHOCTb BbI6pPOCOB
i 185 n1.8

MAapHUNKOBbIX ra3oB

KnuMmaTuyeckas apanTaums,, yCTOMUMBOCTb U NepexoaHbiii nepuon

GRI 3:
CyuiecTBeHHbIe 3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU 170 11.21
TeMbl 2021
MpoBoaunTcs naeHTUGUKaLma
GRI 201: 201-2 ®nHaHCcoBble NOcNeacTBua 1 gpyrue COPINETNEECES (LU, QEFERE
Ha OaHHbIM MOMEHT He BeJeTCH
JKOHOMMYEcKas PUCKU 1 BO3MOXXHOCTU, CBA3aHHbIE 170 OLeHKa hMHAHCOBbIX NOCNEACTEUHA. 1n.2.2
neaTenbHoOcTb 2016 C U3MEHEeHMEeM KinMaTa KoMnaHus He Npou3BOAUT BbIGpOCoB
O30HOpa3pyLlakLWwmnx BeecTs
WNHocTpaHHble 30 He BKOYEHb!
B NOKa3aTeslb B CBA3U C OTCYyTCTBUEM
GRI 305: 305-5 CokpalleHue Bbibpocos 185. 192 COMOCTaBUMbIX A@HHbIX BCleAcTBUE 1123
Bbi6pocbi 2016 NapHUKOBbIX ra30B ' Pasnuuui B NPUMEHNMOM -

perynnpoBaHum 1 BHYTPEHHUX
noUTUKaXxX

o1
BO3HarpaxxaeHusa
NHdopMaLuma o Bo3HarpaxaeHum
2-21 CooTHoLLIEHWe rogoBoro obuiero CoBeTa AMPeKTOPOB OTpaXeHa B
- fopoBoM ot4yeTe KMI 3a 2025 rog,
BO3HarpaxaeHuma Ha cainTe KMT: https://mww.kmg.kz/
ru/investors/reporting/
4. CTpaTterus, NOJIMTUKA U NPaKTUKa
2-22 3aaBrneHune o cTpaTerum ycTom4mBoro
6, 8, 33, 44
pa3BUTUA
2-23 MonuTtuyeckme obasaTenbcTBa 138
2-24 BHeppeHue nonnutuvecKkmx 138
oba3aTenbCcTB
2-25 Mpouecchbl Mo ycTpaHeHUo
. 94,138
HeraTMBHOro Bo3oencTems
2-26 MexaHU3Mbl MONyYeHUSA KOHCYNbTaL MM 94,138
M Bblpa)KeHNa 06eCNoKOeHHOCTU '
He,D,OCTyI'IHOCTb/HeI'IOI'IHOTa
MHdopMaLnm: MHGopMaLmnsa
06 aAMUHUCTPATUBHbIX LUTPadax
B HacTodllee BpeMd HeOCTyrnHa
mnu npencrasneHa He B NOJIHOM
o6bEéMe B CBA3U C OTCYyTCTBUEM
LUEeHTPaIM30BaHHOIO MexaHun3mMa
MOHUTOPUHIa Ha ypoBHe
Mpynnbl KMI, 4To orpaHuyunBaeT
BO3MOXXHOCTb OpraHunsauunm
Mo c6opy KOMIMIEKCHbIX
N COMNOCTaBUMBbIX OaHHbIX.
XoTa cBegeHusa 06 3KOMOrnyYecKux
2-27 CobniofeHne 3aKOHOB M HOPMaTUBHbIX WTpaax PackpbIBalOTCA, AaHHbIE
95, 260 Mo 3apy6eXHbIM O4EPHUM
aKToB opraHusaumnsaM ocTalTcs
HenosIHbIMU U3-3a pa3nw4w71
B perynaTopHbIX Tpe6oBaHUAX
N BHYTPEHHMX NONTUTUKAX, YTO
npuBoaUT K OI’paHM‘-IeHHOﬁ
COMOCTaBMMOCTU MeXay
opraHmsaumaMn.
OpraHusauus npeanpuHUMaeT
Mepbl NO COBEPLUEHCTBOBAHUIO
npoueccoB c6opa N MOHUTOPUHTa
AaHHbIX; OXXMOoaeTcs,
4YTO B Nocreayrwmnx OoTHETHbIX
nepunogax nx nosiHoTa
1 COMOCTaBUMOCTb ByayT Yy4LLEHbl.|
2-28 YneHcTBO B accoumaumax 18
5. Bsaumopencreue
C 3aMHTepecoBaHHbIMU CTOPOHaMM
2-29 Mopaxopd K B3anMoaencTBuio N4
C 3aMHTEepPeCcoBaHHbIMU CTOPOHaMMU
2-30 KonnekTUBHble AOroBoOpbI 135
3-1MNpouecc onpegeneHna
GRI 3: 48
CyliecTBeHHbIe CYLLEeCTBEHHbIX TeM
TeMbl 2021
3-2 CNUCOK CYLLEeCTBEHHbIX TEM 50
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Bbi6pocbl B atMochepy

Boaa u cTouHble BOAbI

GRI 3:
CyuiecTBeHHble 3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU 196 1.31
TeMbl 2021
305-6 BbI6poCchbl 030HOpa3pyLLaloLLmnX Henpumetumo. Komnakna
= He npoun3soaunT Bbl6pOCOB
BelecTs (OPB) 030HOpPa3spyLUALWMX BELLECTB
GRI 305: WNHocTpaHHble O30 He BKIIOYEHb!
Bbi6pochbl 2016 305-7 Bbi6poChbl OKCMAOB a30Ta B MOKasaTeslb B CBA3M C OTCYTCTBUEM
COMnoCTaBUMBbIX OaHHbIX BCneaocrsue
(NOx), okcmpaoB cepbl (SOx) u opyrmx 196, 198 SEENPRT) O Mo Nn.3.2
3HaUYUTENbHbIX 3arPA3HAIOLLINX BeLLecTB perynmpoBaHum 1 BHYTPEHHMX
NONNTUKax
GRI 416: OxpaHa 416-1 OueHKa BO3OENCTBUS NPOOYKLNN HenpuMeHumo. Viccnenosanus
TPyAa U 340poBbs M KaTeropun ycnyr Ha 340poBbe = AaHHOro Bo3AeNncTeums B KomnaHmum 13353

norpe6ureneu 2016

1 6e3oMnacHOCTb NoTpebuTena

He npoBoAUTNCD

GRI 3:
CyLiecTBeHHble 3-3 YnpaBneHue cyLecTBeHHbIMU TeMaMun 208 11.5.1
TeMbl 2021
306-1 leHepauua oTx B U 3HAYUTENbH
EHEPaUNs OTXOAOE 1 SHAUNTENBHOE | 5 4g n.52
BO34EeMNCTBME OTXOO0B
306-2 YnpaBneHune 3HauynTes/IbHbIM
BO34EMNCTBMEM OTXOA0B
GRI 306: 306-3 O6pa3oBaBLLMECS OTXOAbI 208, 257 1.5.4
OTxoabl 2020
NHocTpaHHble O30 He BKOYEeHb!
306-4 OTXoAabl, HanMpaBfieHHble B MoKasaTeslb B CBA3U C OTCYTCTBUEM
208, 257 Nn.55
Ha minmaau,mo COI'IOCTanI/IMbIX AaHHbIX BCneacrtene
pasnnyunum B NpMeHMMOM
perynmpoBaHum 1 BHYTPEHHUX
306-5 OTxoabl, HanNpaBneHHble nonuTMKax
A & 208, 257 156

GRI 3:
CyuwiecTBeHHble 3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU 200 1.6.1
TeMbl 2021
303-1B 7 7
3anMMopencTBme ¢ BOgom 200 n62
KaK ¢ 06LLMM pecypcoMm
303-2 YnpaBneHue Bo3oeNCTBUEM,
i A 200 163
CBfA3aHHbIX CO C6POCOM CTOUHbIX BOA,
GRI 303:
Bofa M CTouHbIE 303-3 Bopgo3abop 206, 255 1n.6.4
BoAbl 2018 NHocTpaHHble 30 He BKAYeHb!
B NMoKasaTesib B CBA3U C OTCYyTCTBNEM
303-4 BO.D.OOTBe,EI.eHVIe 205’ 255 COMNOCTaBMMbIX OaHHbIX BCneacrteue 1.6.5
pasnuun B NpUMEHUMOM
perynmpoBaHuun 1 BHYTPEHHUX
NOoNUTUKax
303-5 MNoTpebneHue Boabl 206, 255 1.6.6

3akpbiTUe U peabunutauus

Ha 3aXOopoHeHune
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GRI 3:

CyuwiecTBeHHble 3-3 YnpaBneHue cyLecTBeHHbIMU TeMaMun 123 1.7

Tembl 2021

GRI 402: TpynoBblie

OTHOWEHNS 402-1 MMHUMarnbHble CPOKU yBEOOMNEHUSRA 123 72
06 onepaLnoHHbIX U3BMEHEHUAX

u ynpasneHue 2016
404-2 MNporpaMMmbl MOBbILLEHUSA

e et KBaJ‘IVIbeIKapVIVI coT HWUKOB M1 MPOrpaMmbl 128 1.7.3

u o6pasoBaHue 2016 = e porp o
rMoMoLLM Npu Nepexoae Ha HOBYIO paboTy

GRIT1: O6Luada aeHe)xHaa CTOMMOCTb PUHAHCOBBIX

HedTerasoBasa pe3epBOB, CO3aHHbIX OpraHu3aumen ansa 21 1n.7.6

oTpac/b 2021 3aKpPbITUA U BOCCTAaHOBNEHUA

LleNIoOCTHOCTb aKTUBOB U YNpaB/iIeHUe KPUTUYECKUMU UHUUACHTaM

GRI 3:

CyLiecTBeHHble 3-3 YnpaBneHue cyLecTBeHHbIMU TeMaMun 208 1n.8.1
TeMbl 2021

GRI 306: CTouHble 306-3 3HauunTeNbHbIe Pa3nNmBbI 212 n.s.2

BOAbI U oTXxoAabl 2016
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OxpaHa TPyAa M TeEXHUKa Ge3onacHocTn

GRI 414: OueHka
MoCTaBLUMKOB

Mo CoOLMaNbHbIM
Kputepusam 2016

OTcyTCTBME AUCKPUM

414-1 HoBble NocTaBLUMKW, NpoLlleaLmne
NPOBEPKY MO CouUanbHbIM KPUTEPUSIM

HepocTtynHocTb/HenonHoTa
nHdopMaunm: MHdopMaLmna

0 3aKyrnKax B HacTosllee Bpems
He[OoCTyMHa, MOCKObKY AaHHble

O 3aKyMNo4HOM AeaTeNbHOCTN
LLeHTPanM30BaHHO yrpaBsioTcs

AO «Campyk-KasblHa» 1 He MOMHOCTbIO
[OCTYMHbI Ha YPOBHE OTAEbHbIX
opraHusauumn.

B cBA3K ¢ 3TUM opraHusaums

He MMeeT BO3MOXKHOCTU PacKpbITb
MosiHyto MHPOPMALIMIO 32 OTYETHbLIN
nepuoga.

OpraHusauus B3aMuMogencTByeT

C LUeHTpanbHomn dyHKLUMEN 3aKynoK

C Llef1blo MosyYeHUs HEOBXOANMbIX
OaHHbIX; OXXKMAaeTcs, YTO YacTb AaHHOM
MHPOPMaLMM CTaHEeT AOCTYMHOM B
rnocnenyoLMX OTYETHBIX Nepuoaax.

11.10.8

414-2 OTpuuaTesibHble coLManbHblie
BO34EMNCTBUSA B LLEMOYKE MOCTaBOK
N MPUHATbIE Mepbl

MUHaUUMU U paBHble BO3MOXHOCTHU

HepocTynHocTb/HenonHoTa
MHdopMaLnmn: MHGopMaLmnsa

0 3aKyrnKax B HacTosiLlee BpeMs
He[0CTyrMHa, MOCKObKY AaHHble

O 3aKyMNoOYHOM AeaTeNlbHOCTU
LleHTpanM30oBaHHO yrnpaBnsioTcs

AO «Campyk-KasblHa» 1 He MONHOCTbIO
[OCTYMHbI HA YPOBHE OTAENbHbIX
opraHusauumn.

B cBA3K C 3TUM opraHusaumsa

He MeeT BO3MOXHOCTU PacKpbITbh
MONHY0 MHPOPMALIMIO 3@ OTHETHbIN
nepwuoga.

OpraHusauus B3aMuMoaencTByeT

C LleHTpanbHoM PyHKLMEN 3aKyNnoK

C LieNblo MosyYeHUsa HeoBXOANMbIX
[aHHbIX; OXXMOAeTcs, YTO YacTb JaHHOMN
MHPOPMaLIMM CTaHET JOCTYMHOM

B NocneayoLmnx OTHETHbIX Nepruoaax.

11.10.9

GRI 3:
CyulecTBeHHbIe 3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU 147 11.9.1
TeMbl 2021
403-1 CucteMa ynpaBrieHUs oxpaHon Tpyaa 154,155, e
M NPOMbILLNIEHHON 6e30MacHOCTbIO 158 -
403-2 \peHTUdMKaUMA onacHoCTeN,
OLeHKa PUCKOB U paccriegoBaHue 154,155 11.9.3
MHUMOEHTOB
403-3 Ycnyru B o6nacTu oxpaHbl Tpyada 147,158 1.9.4
403-4 Y4yacTue paboTHMUKOB, KOHCYbTauMmn
N KOMMYHUKaLMKM MO BOMPOCaM OXpaHbl 158 1.9.5
TpyAa
403-5 06 6 6
y4yeHune paboTHUKOB B 06n1acTu 128,158 n96
GRI 403: OXpaHbl Tpyaa
OxpaHa Tpyaa
M NpoMbILLIeHHas 403-6 MNMporpaMMbl NO yKpenneHuto 158 n97
6e30nacHocTb 2018 300pOBbA PaGOTHMKOB -
403-7 MNpepoTBpalleHne U MUHUMU3ALNA
BO34EMNCTBUSA Ha OXPaHy TPYAa, CBA3AHHbIX 156, 158 11.9.8
C 0eNoBbIMU OTHOLLEHUAMMN
403-8 PabOTHUKMN, OXBaYeHHble
cucTemMon ynpaaneH N OXpaHoW Tpyaa 147, 254 L ESTEE G TE® (5 ELOCe T 11.9.9
M NpOMbILNEHHOW 6e30MacHoOCTU B NoKa3saTe/lb B CBA3M C OTCYTCTBMEM
COMOCTaBUMBbIX OaHHbIX BCneacremne
147 153 paanwuvlﬁ B NPUUMEHMMOM
! ! perynnpoBaHum U BHYTPEHHUX
403-9 NpounsBoaACTBEHHbIE TPaBMbI 154, 155, nonuTUKax 1.9.10
156
403-10 MNpodeccmnoHanbHble 3ab6oneBaHUA 158 1.9n

MNMpaKTUKa TPyAOYyCTPOMCTBA

GRI 3:

CyuwiecTBeHHble 3-3 YnpaBneHue cyLeCcTBEHHbIMU TEMaMU 123 11.10.1

TeMbl 2021
401-1 HoBble COTPYAHUKU U TEeKy4YeCTb 124,127, 1102
KagpoB 252 o
401-2 IlbroTbl, NpeaocTaBnseMble WTaTHbIM

GRI 401 COTPYOHMKaM, HO He NPeaocTaBseMble 133 135 1103

3aHaTocTb 2016 BPEMEHHbIM U/ HYaCTUUYHO 3aHATbIM ! o
coTpyAHWUKaM
401-3 OTnycK o yxony 3a pebeHKoM 124, 253 11.10.4
404-1 CpefiHee KONMMYEeCTBO YacoB 128, 253 1106
o6y4eHuns B rog Ha O4HOro COTPYAHUKA

GRI 404: O6yuyeHue

u o6pa3zoBaHue 2016 404-3 [lonsa COTPYAHUKOB, perynsipHo
NPOoxXoasaLMX OLLeHKY 3bPEeKTUBHOCTU 130, 253

1 pa3BUTUA Kapbepbl

GRI 3:
CywiecTBeHHble 3-3 YnpaBneHue cyLecTtBeHHbIMU TeMaMun 123 1111
TeMbl 2021
202-1 CooTHOLIEeHWe 6a30BOro ypoBHSA
GRI 202: 3apaboTHOM NaTbl Mo nosy v16MeCT|joro 133
MpucyTcTeme Ha MUWHUMarbHOIro ypoBHs 3apaboTHOM nnatbl
BEHES O 202-2 donqa pykoBoguTenemn BbicLllero
124,133 n1.2
3BEHa, HAaHATbIX U3 MECTHOro CoobLLLecTBa
405-1 PasHoo6pa3sue cocTaBa opraHoB 124,248, nns
yrnpaBneHuns n COTpyAHMKOB 250, 251 o
GRI 405:
Pa3Hoo6pazune Pa36u1BKa Mo cTpaHaM
W paBHble He NpnMBOAUTCH, MOCKOJIbKY
BOSMONHOCTI 2016 405-2 CooTHoLLleHMe 6a30Boro oknaga 133 CYLLLECTBEHHAN SKOHOMUUECKAS e
M BO3Harpa>kaeHUs XXeHLMH U MY>XYMNH neaTenbHOCTb Mpymnbl
ocyllecTenaeTca B Pecrny6nuke
KasaxcTaH
GRI 406:
HeponyweHue 406-1 Cnyyan AUCKPUMUHALUU U NPUHSATbIE 138 N7
AUCKPUMMUHaLUU KOppeKTUpytoLLme Mepbl o
2016
408-1 NMopgpaspgeneHuns, B KOTOPbIX UMeeTcs
GRI 408: leTcKui PUCK UCMonb30oBaHUA AETCKOro Tpyaa. 138

TPyA 2016

MocTaBLUMKMK, y KOTOPbIX BO3MOXXHO
BO3HUKHOBEHME 3TOM Ke I'IpOGJ'IeMbI
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3KOHOMMYECKUE BO3AENCTBUSA

GRI 3:
CyulecTBeHHbIe
TeMbl 2021

3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU

99

T.14.1

GRI 201:
OKOHOMMYEeCKas
npeaTenbHOCTb 2016

201-1 Npamo co3gaHHaa 1 pacnpepeneHHas
3KOHOMMYeCcKas LLeHHOCTb

99

Pa36uBKa no ctpaHam

He NPUBOANTCS, MOCKOSbKY
cylllecTBeHHasi SKOHOMMYecKas
neaTenbHOCTb MPynmbl
ocyulecTnsieTcs B Pecny6nunke
KasaxcTaH

n.14.2

NMpoTuBOAEACTEUE KOPPYNLUMN

GRI 3:
CyuwiecTBeHHble
TeMbl 2021

3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU

96

1.20.1

201-3 O6ga3aTenbCcTBa Mo nporpamMmmMamM
NeHCUOHHOro obecrneyeHns u Apyrum
MEeHCUOHHbIM MaHaMm

134

GRI 203: KocBeHHble
3KOHOMMYecKue
Bo3aencTeus 2016

203-1 IBeCTULNM B MHDPACTPYKTYPY
1 nogaep>XXnBaemble ycnyru

101, 144

WNHocTpaHHble O30 He BKIIoYEeHb!

B MoKa3saTeslb B CBA3U C OTCYTCTBUEM
cornocTaBMMbIX AaHHbIX BCrieAcTBME
pasnuuMin B N(pUMeHNMOM
perynmpoBaHnUU U BHYTPEHHUX
nonuTrKax

N.14.4

203-2 CyLecTBEHHbIE KOCBEHHbIE
3KOHOMUYECKUE BO3OENCTBUSA

101

HepocTtynHocTb/HenonHoTa
MHdopMaLnm: UHGopMaLmnsa

O KOCBEHHbIX SKOHOMUYECKMUX
BO3[EMNCTBUAX B HACTOsILLIEe BPEMS
ABNSAETCS HEMOHOM, MOCKOSbKY
KoMnaHua elwé He BHeapwuna
$popManmsoBaHHy METOA0MNOrMI0
OLIEHKM, COrNacoBaHHyo

C BHELLUHUMU OPUEHTUPHbBIMU
rnokasaTenamu, npuopuTeTamm
3aUHTEPECOBaHHbIX CTOPOH,

a TaK)Ke COOTBETCTBYIOLUMMMU
HaUMOHanbHbIMU U
MeXAyHapOoAHbIMU CTaHAapTaMu,
MPOTOKONAaMU 1 CTPATErMYECKUMU
NnoBeCTKaMM.

B cBA3M € 3TUM opraHusauuns

He MMeeT BO3MOXHOCTU PacKpbITb
vcYepnbiBaoLLyto MHGOopMaLMio
33 OTUETHBIN Nepuoa.

KoMnaHua HaxopuTea B npoLiecce
pa3paboTKM COOTBETCTBYOLLNX
MEeToA0M0rni U NpoLeayp
OLIeHKM; NpeanonaraeTcs,

4TO B NMOCNEAYIOLUMNX OTHETHbIX
nepuopax packpbitme
nHdopMaumn ByaeT pacluMpeHo
1 aKTyanusmMpoBaHo.

N.14.5

GRI 204:
3aKynoyHble
npakTuku 2016

204-1 Jlona pacxoaoB Ha MECTHbIX
MNoCTaBLUMKOB

108

WNHocTpaHHble 30 He BK/IOYEHb!

B MoKasaTeslb B CBA3M C OTCYTCTBUEM
cornocTaBMMbIX AaHHbIX BCrieAcTBme
pasnuymMin B N(pUMeHNMOM
perynmpoBaHnUM U BHYTPEHHUX
nonuTrKax

n.14.6

236 OTYET O YCTOMYUBOM PA3BUTUU

GRI 205:
NMpoTtuBopencTeue
Koppynuuu 2016

205-1 Onepaummn, oueHeHHble Ha npegMeT
KOPPYMLUMOHHbIX PUCKOB

96

HepocTtynHocTb/HenonHoTa
MHbOopMaLnm: UHGopMaLUA

06 oLeHKe KOPPYMLIMOHHbIX PUCKOB
1 COOTBETCTBYIOLLIEM OByYeHUn

B HacTosiLLee BpeMs siB/SieTCs
HEeroIHOM B CBSA3M C OrpPaHUYEHHbIM
[OCTYMOM K KOMMJT@KCHbIM

OaHHbIM, YTO OTpaXkaeT HeoCTaTKN
CyLLleCTBYIOLLEN CUCTEMbI OTYETHOCTM
Mo AaHHbIM.

B cBA3K ¢ 3TUM opraHusaums

He MMeeT BO3MOXKHOCTUN
MpefocTaBUTb MOMIHOE pacKpbITUe
MHpOPMaLMM 3a OTHETHbIN Nepuop,.
KoMnaHusa peanunsyeT Mepbl

Mo CoBEPLUEHCTBOBaHMIO

CUCTEMbI OTYETHOCTM MO AaHHbIM
0151 yCTpaHeHUs yKasaHHbIX
npo6enoB; oXKMpaaeTcs, YTo NonHas
[OCTYMNHOCTb AaHHbIX 6yaeT
obecrneyeHa B Te4eHNE BGNMMKanNLLNX
TPEX net.

11.20.2

205-2 KoOMMyHUKauusa u obyyeHune
AHTUKOPPYMLUMUOHHOM NONUTUKE
M npouenypam

96

HepocTynHocTb/HenonHoTa
MHpopMaumm: nHbopmaumsa

06 OLeHKe KOPPYMLMOHHbIX PUCKOB
1 COOTBETCTBYIOLLEM 0OByHeHUMn

B HacTosiLLee BpeMs siBseTcs
HEMOMHOWM B CBSA3U C OrPaHUYEHHbIM
[OCTYMOM K KOMIMMIEKCHbIM

[aHHbIM B Te4YeHWe OTHETHOro
nepunopa, YTo OTPaXkaeT HeJoCTaTKU
B npotieccax c6opa AaHHbIX.

KpoMe Toro, AaHHble Mo 3apy6exxHbIM
[OYepPHUM OpraHM3aumam
OTCYTCTBYIOT TM6O HECOMOCTaBUMbI
BCNeACTBME Pasnnymi

B MPUMEHUMbIX PErYNATOPHbIX
Tpe6oBaHUAX U BHYTPEHHNX
NoNUTUKAX.

KoMnaHus npeanpuHUMaeT Mepbl
Mo COBEPLUEHCTBOBaHMIO CUCTEM
c6opa U MOHNUTOPUHTA AaHHbIX;
COOTBETCTBYIOLME YNydLIeHUNs
nnaHupyeTcs peanusoBaTh

B TeYeHUe 6mxKanmwmx Tpéx neT.
O)npaeTcs, Y4To B Nocreayowmnx
OTYeTHbIX Nepuoaax NonHoTa

M COMOCTaBUMOCTb AaHHbIX ByayT
CYLLIeCTBEHHO MOBbILLEHbI.

1.20.3

205-3 NoaTBepXAeHHble cny4vaun
KOPPYMNUMU U MPUHATbIE MEpPbI

96

NHocTpaHHble 30 He BKOYEHbI

B NMokKasaTesib B CBA3U C OTCYyTCTBNEM
COMoOCTaBMMbIX JaHHbIX BCneacTtemne
pasnuuni B NpUMEHUMOM
perynmpoBaHnmn U BHYTPEHHUX
NONTUTUKaxX

1.20.4
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Buopa3sHoo6pa3ue

GRI 3:
CyulecTBeHHbIe
TeMbl 2021

3-3 YnpaBneHue cyLecTBEHHbIMU TEMaMU

213

.41

GRI 101:
BuopasHoo6pasue
2024

101-1 MonnTUKM, HanpasneHHble
Ha NpeKpaLleHne 1 BocCTaHOBNEHUE
yTpaTbl 6MopasHoobpasma

HenpuMeHUMoO. B oTUeTHbIN Nepuop,
KoMnaHusa He NpUHANa OTAENbHbIX
ny6ANYHbIX 0693aTENbCTB, HAaNPAMYIO
COOTHeCeHHbIX ¢ Llenamun 2030

1 2050 KyHbMUHCKO-MOHpeanbcKom
pPaMoYHOM NporpamMMmbl

rno 6uopasHoo6pasmio

1n.4.2

101-2 YnpaBneHue BO30eNCTBUAMU
Ha 6uopasHoobpasme

213

1n.4.3

101-3 JocTyn K reHeTU4YeCKUM pecypcam
M cripaBeasiMBoe 1 paBHorMpaBHoe
pacnpeaeneHue Bbiros,

HenpumMmeHumo. fleatenbHoCcTb
KomnaHuu He cBsizaHa

C UCMOJTb30BaHMEM FreHETUYECKNX
pecypcoB Unn MexaHmsmMamm
[ocTyna v pacrnpeneneHuns Bbirof

101-4 BbigBneHWe BO3AEeNCTBUN
Ha 6uopasHoobpasme

®dopManusoBaHHas MeTofoNorns
onpepeneHusa Hanbonee 3Ha4UMbIX
BO34EMNCTBUM C y4eTOM BCceln
LUeno4YKu NnoCTtaBOK Ha OTYETHYIO OaTy
He BHedpeHa

N.4.4

101-5 O6beKTbl, OKa3biBaloLLME BO3OeNCTBUE
Ha 6uopasHoobpasme

213, 259

HepocTtynHocTb/HenonHoTa
MHbopMaLnm: UHdopMaLmna

O MEeCTOMOMOKEHUW, MoLaamn

1 DKOMIOrMYECcKoM cTaTyce
06beKTOB pacKpblBaeTcs, OAHAKO
pan obsi3aTeNlbHbIX 3/1IEMEHTOB

B HacTosiLLee BpeMs OTCYTCTBYET.

B yacTHOCTH, OTCYTCTBYIOT

AaHHble 0 65IM30CTN 06bEKTOB

K YyBCTBUTESIbHbIM TEPPUTOPUSM

M UX KnaccnoukaLmm B COOTBETCTBUN
c TpeboBaHmnamu GRI 101. Kpome
TOro, MHbOpPMaLMs o MpoayKTax

M ycnyrax B paMKax LLernoyku
CO3[aHUsA CTOMMOCTM, OKa3blBalOLLMX
Haunbornbllee BO3aeNCTBME

Ha 6uopasHoobpasue, a TakKe

O COOTBETCTBYIOLLIMX Mepax

Mo CMAr4YeHMIo BO3AENCTBUA

He arpermpoBaHa Ha ypoBHe
OTYETHOCTW.

B cBA3K ¢ 3TUM opraHusaums

He MMeeT BO3MOXKHOCTU
MpefoCcTaBUTb MOMIHOE pacKpbITUe
MHpOPMaLMM 3a OTYETHbIN Nepuog,.
KoMnaHus npoBoouT paboTty

Mo CoBEpPLUEHCTBOBaHMIO
MpoLLeccoB arperaLmm gaHHbIX

1 UX NPUBEAEHMIO B COOTBETCTBUE
c TpeboBaHmnamu GRI; oxxnpaetcs,
UYTO KaYeCcTBO U MONTHOTA PAaCKPbITUSA
6yayT ynyylleHbl B MocieayoLmx
OTUETHbIX Mepuopax.

1N.4.5

238 OTYET O6 YCTOMYUBOM PA3BUTUU

101-6 Mpsamble dakTopbl yTpaThbl
6uopasHoobpasnga

213

HepocTtynHocTb/HenonHoTa
MHbOopMaLmnm: UHGopMaLUA

O MEeCTOMOMOXKEHUW, MoLaamn

1 DKOMIOrMYECKOM cTaTyce
06beKTOB pacKpblBaeTCsl; OAHAKO
pan obsi3aTeNIbHbIX 3/1IEMEHTOB

B HacTosiLLee BpeMs OTCyTCTBYeT
WU NMpeacTaBrieH He B MO/THOM
obbéme.

B yacTHOCTH, OTCYTCTBYIOT

OaHHble 0 65IM30CTN 06bEKTOB

K YyBCTBUTESIbHbIM TEPPUTOPUSM

M MX KnaccnoukaLmm B COOTBETCTBUN
c TpeboBaHmnamu GRI 101. Kpome
TOro, MHbOpPMaLMs O MpoayKTax

M ycnyrax B paMKax LLernoyku
CO3[aHUsA CTOMMOCTM, OKa3blBalOLLIMX
cylllecTBeHHOe BO3AeNCTBME

Ha 6uopasHoobpasue, a TakxKe

O CTpaHax U IoPUCAUKLUSX,

B KOTOPbIX OCYLLECTB/SIeTCH
COOTBETCTBYIOLLAA AeATENTbHOCTD,
He arpermpoBaHa Ha ypoBHe
OTYETHOCTW.

B cBA3K ¢ 3TUM opraHusaums

He MMeeT BO3MOYKHOCTUN
MpefocTaBUTb MOMIHOE pacKpbITUe
MHpOPMaLMM 33 OTYETHbIN Nepuog,
KoMnaHusa npeanpuHUMaeT Mepbl
Mo COBEPLUEHCTBOBAHMIO MPOLLECCOB
c6opa u arperaumm aHHbIX;
oXKupaeTcs, UTo B MocrneayoLmx
OTUEeTHbIX Nepuopax byaeT
obecreyeHo MoBbILLIEHME MOHOTbI
OaHHbIX U UX COOTBETCTBUS
Tpe6oBaHuaMm GRI.

.4.6

101-7 U3MeHeHUa cocTossHUA
6nopasHoo6pasms

CUCTEMaTU3MPOBAHHbIE JaHHble

0 6330BOM COCTOSIHUU N AUHAMUKe
M3MEHeHUs 3KocucTeM B popmaTte
Tpe6oBaHW GRI 101-7 B OTYETHOM
nepuope He arpernpoBaHbl

n.4.7

MecTHble coobliecTBa

101-8 SKocUCTEMHbIe ycnyru

KoMnaHua He nposoauna
$popManm3oBaHHy OLIEHKY
3KOCUCTEMHBIX yCryr

1 nx 6eHedULIMaPOB B COOTBETCTBUMU
c meTogonoruen GRI101-8

1.4.8

GRI 3:
CyuwiecTBeHHble 3-3 YnpaBneHue cyLecTBeHHbIMU TeMaMun 144 1.5.1
TeMbl 2021
413-1 JleaTenbHOCTb € yHacTUeM MeCTHOro
coobLLecTBa, OLUEeHKMN BO3aeNCTBUSA 144 1.15.2
M NporpaMmbl pasBUTUSA
GRI 413: MecTHble
coob6wecTBa 2016 413-2 NoppaspgeneHns ¢ CyLecTBEHHbIM
PaKTUYECKNM U NOTeHLMaNbHbIM 144 1153

HeraTMBHbLIM BO3OENCTBMEM Ha MeCTHble
coobLuiecTBa
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TeMbl, yKa3aHHbI€ B COOTBETCTBYIOLUX OTpacieBbix cTaHAaapTax GRI, npu3sHaHHbIe HeCyLWEeCTBEHHbIMU

GRI 11: HedTerasoBbiii cekTop 2021

Tema 11.12
MpuUHyAUTENbHBbIA TPYA U COBPEMEHHoe pa6cTBo

MosicHeHue

PUcK UcMonb3oBaHUA NPUHYOUTENbHOMO TPpyAa 6bi1 MPpU3HaH
OTHOCUTENTbHO HU3KUM

Tema 11.13

CBo6ofa accounalmm U BeAeHUs KOINIEKTUBHbIX AOrOBOPOB

HecMoTpsa Ha To, UTo TeMa He 6bifla BbibpaHa cyllecTBeHHoM, KMl
AeTanbHO pacKpbiBaeT MHGOPMaLIMIO MO KOMMEKTUBHbIM foroBopamM
1 paboTe ¢ npodcotozaMu. CM. pasaen «YrnpaBneHue nepcoHanom
1 pasBuTMe» (Nopgpaspen «Mpodcotosbl N KONNEKTUBHbIE
[0roBopbI»)

Tema 11.16
MpaBa Ha 3eMni0 U pecypcbl

PuUckun HapyLueHUs NpaB MeCTHOro HacenieHus B xoae
B3aMMOOENCTBUSA C 3eMefIbHbIMU pecypcaMm oLleHMBaeTCH Kak
OTHOCUTENbHO HU3KUN

Tema 11.17
MNMpaBa KOpPeHHbIX HApOAOB

PervoHbl BegeHns featenbHOCTX KOMMaHUM XapaKTepusyoTtca
HU3KUMU PUCKaMU HapyLLUEHWUS MPaB KOPEHHbIX HAapPOaoB

Tema 11.18
KoHdnukTbl M o6ecneyeHne 6e30nacHoOCTU

KoMnaHua He BefeT AeATe/lbHOCTb B KOH¢}'II/IKTHbIX pernoHax

NMPUNTOXXEHME C:
OTPACIJIEBDIE NOKA3ATEJIM SASB

BbI6Gpochbl
MapHUKOBbIX ra30B

EM-EP-110a.1

MNMokasaTenb

CoBoKyTrHble rrobanbHble Bbi6pockl Scope 1, ons
MeTaHa, 0oN4, MOKpbiBaeMas orpaHuUInTeIbHbIMM
HopMaMm

PackpbiTue

185

KoMmeHTapui

EM-EP-110a.2

O6beM COBOKYMHbIX rMo6anbHbIX BbIGPOCOB
Scope 10T: (1) ©KUraHusa yrneBogopoaos

Ha dakene, (2) Apyrvx NpoLeccoB CropaHus,
(3) TexHONOrMUYecKnx BbIBPOCOB, (4) Apyrux
BEHTUNALMOHHbBIX BbIGPOCOB, (5) yTeuek

185

EM-EP-110a.3

O6cyrXKaeHUe [oNTOCPOYHOM U KPAaTKOCPOYHOM
cTpaTernu Unu nnaHa yrnpasneHunsa Bbl6pocamm
Scope 1, Lenesble MokasaTenn CoKpalleHus
BbI6POCOB U aHaNn3 BbIMOMIHEHUSA 3TUX Lienen

168

Tema 11.19
AHTUKOHKYPEHTHOe noBeaeHue

Bo3pencTeus, cBA3aHHbIe C HapyLUEeHMEM KOHKYpeHLUUn,
6bINM NPU3HAHbI OTHOCUTENBHO HU3KUMU

Tema 11.21
MnaTteXxu B Nonb3y rocypapcrsa

KoMnaHus cTporo cobntogaeT TpeboBaHUA HaNoroBoro
3aKoHopaTenbcTBa Pecnybnukn KasaxcTaH M MexxayHapoaHbIX
CTaHOapTOB NPO3pPayvHOCTU. B 3ToM cBA3M KOMMaHUsa exxerogHo
ny6nmKyeT Nnogpo6Hyto MHPOPMALMIO O HANOrOBbIX MaTeXxax

B OTYeTe 06 YCTOMYMBOM Pa3BUTUN U Ha opULMaNbHOM
KOPMopaTUBHOM camTe, BK/toYasa pacKpbiTUe B COOTBETCTBUU

c nonoxeHuamm GRI 207 «Hanorosasa oTY4ETHOCTb», @ TaKXe

c y4yeToM npuHumnos OECD BEPS Action 13 (Country-by-

Country Reporting). MocKonbKy AaHHOe pacKpbITUE HOCUT
cucTeMaTUYeCKMI XxapaKTep, TeMa «laTexxu rocynapcray»
DOMNOMHUTENbHO He 6blna BblaeneHa Kak NpuopuTeTHas B rnpouecce
OLLEHKM cyLLecTBEHHOCTU. CM. pa3gen «CuctemMa KoprnopaTMBHOIO
ynpaBneHusa» (nogpasnen «<Hanorosas NonmuTUKa v NiaTeXxm

B MOJSib3y rocygapcTBar)

KauyecTBO BO3AYyXa

EM-EP-120a.l

BbI6pochl criefyoLLmMX 3arpa3HAoLLMX BELLECTB:
(1) NOx (nckntouasa N,O), (2) SOx, (3) neTyumne
opraHuyeckue coegmnHeHusa (JIOC), (4) TBepable
yacTtuubl (PM10)

198

Tema 11.22
O6uecTBeHHas NONIUTUKA

KoMnaHus He ocyLlecTBsieT B3HOCOB U APYIrMX BKNaAo0B
Ha nonuTnyeckume uenum

240 OTYET O6 YCTOMYUBOM PA3BUTUU

YnpasneHue
BOAHbIMU pecypcamMu

EM-EP-140a.l

(1) O6bemM 3abpaHHoM BoAbl, (2) o6beM
noTpe6rneHHON BOAbI; 4ONA KaXXO0ro

M3 HUX B PErMOHaXx C BbICOKUM WU YPE3BbIYaNHO
BbICOKMM BOAHbBIM CTPECCOM

204

EM-EP-140a.2

O6beM ob6pasoBaBLUENCH BOAbI M BO3BPATHbIX

Bop,; pong (1) cépolueHHOoN, (2) 3aKayeHHOW,

(3) nepepaboTaHHOM; coaep>kaHWe yrneBogoponos
B c6poLLeHHOWN Boae

205

EM-EP-140a.3

[ona ruapopaspbiBHbIX CKBAXKWMH, A KOTOPbIX
packpbiTa MHPopPMaLMa 060 BCEX UCMOMb3YEeMbIX
XUMUYECKMNX BeLlecTBax

EM-EP-140a.4

[onga y4acTKoB rMapopaspbiBa, rae KayecTBo
NoA3eMHbIX UMW MOBEPXHOCTHbIX BOA, YXYALIUIOCH
Mo CpaBHeHWIO C 6a30BbIM YPOBHEM

Bo3pencTBue
Ha 6uopasHoo6pasue

EM-EP-160a.1

OnucaHmne NoNMUTUKKU U MPaKTUK SKONOMrMYeCKoro
yrnpaeneHUsa ong akKTUBHbIX yH4aCTKOB

161

EM-EP-160a.2

(1) Yncno v (2) coBOoKyMHbI 06bEM Pa3INBOB
YrNeBOoAOPOAOB, (3) o6beM B APKTUKE, (4) 06beM,
BNUSAIOLWLNIM Ha 6eperoBble NTMHUK C MHAEeKcaMu ESI
8-10, (5) 06beM, cobpaHHbIN Nocse pasnuea

212

EM-EP-160a.3

Hons (1) AoKasaHHbIX U (2) BEpPOSITHbIX 3aMacos.,
pacnono)eHHbIX B6NIM3K OXpaHAeMblX MPUPOOHbIX
TEPPUTOPUIA UNU CPefbl OBUTAHUA MCHE3AIOLLNX
BMOOB
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Mokasarenb

PackpbiTue

KoMMeHTapum

Mokasarenb

PackpbiTne

KoMMeHTapu#

KomMnaHua
Oonga (1) LokasaHHbIX U (2) BEpOATHbIX 3aMacoB RO B
EM-EP-210a.1 = P - [EeATeNIbHOCTb
B6/M3U 30H KOHPNMKTOB
B6U3U 30H
KOH}NNKTOB
KomMmnaHua
Be3onacHoCTb, NpaBa He BepeT
YyenosekKa M npasa EM-EP-2102.2 Hons (1) AoKasaHHbIX U (2) BepOSITHbIX 3aMacoB [eAaTeNnbHOCTb
KOPEeHHbIX HapoAoB ’ B6M3U 3eMeflb KOPEHHbIX HAPOAOB B61M3U 3eMenb
KOPEHHbIX
HapoaoB
O6Cy)KaeHMe MpoLLeccoB B3aMMOAENCTBUSA
M KOMTI/IEKCHOM OLE€HKU BO3AENCTBUSA
EM-EP-210a.3 o A 141
Ha rMpaBa YesioBeKa, MpaBa KOPEHHbIX HapPOaoB
M OeaTeNbHOCTb B 30HaX KOH}MKTOB
O6cyrkaeHue npotLiecca yrnpaBneHns pUckamm
EM-EP-210b.1 1 BO3MOXHOCTAMMU, CBA3AHHbIMU C NpaBaMu 141
B3auMMOOTHOLIEeHNA M MHTepecaMm MeCTHbIX COO6LLEeCTB
c coobliecTBamMm
1) KonnyecTtBo U (2) Npoao/mKUTENbHOCTb
EM-EP-210b.2 m (2) npoa
HETEXHUYECKUX 3a0epPKeK
(1) O6LWMIN KO3PDULMEHT peErncTpUpyeMbIx
nHumpeHToB (TRIR), (2) koadduuMeHT
cMepTenbHbIX cnyyaes, (3) koapdULMEHT YacToTbl
npepoTBpalleHHbIX nHumaeHTos (NMFR), (4
EM-EP-320a.1 LA s ( ) (4) 153
cpefHee KoOMM4ecTBO YacoB 0By4eHUs Mo oxpaHe
OxpaHa 340pOBbsl 6
e — 300pOBbS, ei«xonaCHocm 1 pearnpoBaHuio
paGoTHMKOB Ha Ype3BblyaHble CUTYaLUK ANns (a) WTaTHbIX
COTPYAHWKOB U (6) COTPYOHWKOB MOAPAOYMKOB
O6cy)KaeHue cnucTeM yrnpaBreHus, HanpasieHHbIX
EM-EP-320a.2 Ha UHTerpauuio KynbTypbl 6€30MacHOCTM Ha Bcex 148

3TanaX XXM3HeHHOro UMKra passeakn mn 0o6blun

242 OTYET O6 YCTOMYUBOM PA3BUTUU

YyBCTBUTENBHOCTb YPOBHEM 3anacoB Ha paHHbIM
EM-EP-420a.] YrneBoAopoOAoB K MPOrHO3MpyeMbIM LLEHOBbIM MOMEHT Takune
’ cLueHapuaM, yYUTbIBAOLLMM CTOMMOCTb BbIGPOCOB nccnenoBaHUs
yrnepoga He nNpoBoaaTcsa
Ha paHHbIV
OueHouYHble BbI6POCHI YIIeKUCoro rasa,
MOMEHT Takue
EM-EP-420a.2 cofepykalumeca B AOKa3aHHbIX 3anacax -
OueHka 3anacos nccnenosaHUs
rneBofopoaoB
W KanuTanbHble y Bt He NpoBoasTcs
3aTpaTbl
O6beM MHBECTULMI B BO3OGHOBIAEMYIO SHEPTUIO,
EM-EP-420a.3 S i
[,0X0pf, OT MPoJaXK BO306HOBNAEMOMN SHEPrnmn
Ob6ceyaeHne BNUAHUA LeH U crpoca Ha paHHbIN
Ha yrneBoAopoabl, a TaKXe perynnpoBaHus MOMEHT Takune
EM-EP-420a.4 J ’ o § -
KIMMaTa Ha CTpaTermto KanmTanbHbIX BIOXEHUN nccnenoBaHus
B pa3BefkKy, npnobpeteHne 1 pasBuTUe akTUBOB He NpoBoaaTcsa
KomnaHuga
Oonga (1) LokasaHHbIX U (2) BEpOATHbIX 3anacoB R —
B CTpaHax ¢ 20 caMbIMU HU3KUMU NO3ULIUAMU
EM-EP-510a.l - 0eaTenbHOCTb
B MHOekce BocnpuaTma koppynumm Transparency B VKA3aHHbIX
OenoBan 3TUKa International i
pernoHax
U NPO3payvHOCTb
OnuncaHme cucTeMbl yripaBneHus
EM-EP-510a.2 npepoTBpaLleHneM KoppynumMm n B3aToHHMYECTBa 96
Mo Bceu Lenoyke co3gaHunsa CTOMMOCTU
O6cyXKaeHue KoprnopaTUBHbIX MO3ULUN
YnpasneHue npaBoBon B OTHOLLUEHMUU rocyaapCTBEHHbIX HOPMATUBHbIX
U HOPMaTUBHOM EM-EP-530a.1 aKTOB UMW NMPeanoXeHUn, KacaloLmxcs 47
cpenow 3KONTOrMYECKMX U CoLMarnbHbIX PaKTOPOB,
BNIMAIOLLIMX Ha OTpac/b
KoadpdpurumeHT npouncLuecTeuin no 6e3onacHoOCTm
npoueccos (PSE) ansg cny4aes aTbl OCHOBHOIO
EM-EP-540a.1 > (PSE) DAEII G e
repMeTU4YHoro KoHTypa (LOPC) Bbicokom
YnpaBneHue puckamm
3Ha4YMMOCTU (YpoBeHb 1)
KPUTUYECKUX
WHUMAEHTOB
OnuncaHue cucTeM yrpaBneHus, MCNoNb3yeMblIx
EM-EP-540a.2 ON9 BbIABNEHUS U CMAMYEHMA KaTacTPodUUECKUX 151
M Ype3BblHaMHbIX PUCKOB
Lo6biya: (1) HedTw, (2) NpupogHoro rasa, (3
EM-EP-000.A () Hedry, (2) npup '3 2,247
CUHTETUYECKON HEDTU U (4) CUHTETUYECKOTO rasa
OnepauuoHHbIe
nokasarenu EM-EP-000.B KonunyectBo MOpCKUX MeCTopoXXaeHUM 248
EM-EP-000.C Konn4yecTBO MECTOPOXAEHUM Ha cyLue 248

OBLUMUE BbI3OBbl. COBMECTHbIE PELUEHUSA 243



NMPUJTOXXEHMUE D: PACKPbBITUE
UHOOPMALIUUN C YMETOM IFRS S2

KoMnoHeHT

Tpe6oBaHue
IFRS S2

Tpe6oBaHue K pacKpbITUIO

PackpbiBaeMasi MHGopMauusa
B OoT4eTe

Paspen otueta /
noapasaen

KoMnoHeHT

Tpe6oBaHue
IFRS S2

Tpe6oBaHMe K PacKpbITHIO

PackpbiBaeMas MHGopMauusa
B OoT4eTe

Paspen otueta /
noppasaen

Hap3op CoBeTa AMpPEKTOPOB
3a KIMMaTUYECKUMU

CucTteMa yrnpasneHus

CucTtema ynpasrieHuUs

KNIMMaTUYeCKNMU
Peanusauma npoekToB
puckamMm
Peanusaumsa kno4veBbIxX no aHeproadpPeKTUBHOCTH,
Crparerus S2.14(b) . 1 BO3MOXXHOCTSAMU;
MepOonpUATUI U NPOEKTOB BW3, meTany, CCUS, Bogopogay,
KntoyeBble NpoeKTbl
SAF, odceTam, Boge .
B paMKax KIIMMaTU4YeCcKom
ctpateruu (MHYP-2060)
TekyLLMe N oxxugaemble
Cucrtema ynpaBneHus
TekyLMe N oXxxmgaemblie drHaHcoBble 3pPeKTbI
KNMMaTU4YeCKUMU
CrpaTterus S2.15(a, b) durHaHcoBble 3dPeKTbl KNMMaTUYECKUX PUCKOB MCKaMMY
KNMMaTUYeCcKnx GpakTopoB M perynnpoBaHusa (ETS, P
1 BO3MOXHOCTAMU
wTpadbl, cTpaxoBaHme)
Cuctema ynpaBneHus
OxxnpaeMble pUHaHCOBbIE O)XnpaeMble KpaTKo-, cpegHe
KITMMaTUYeCKNMU
Crparterusa S2.16(a,c,d) nocneacTBma No rOpPU3OHTaM M [ONTOCPOYHble PUHAHCOBbIE SeKaMY
BpPEeMEeHMU nocneacTema p
1 BO3MOXHOCTAMU
Puck cyuiecTBeHHOM Cucrtema ynpasneHus
KauyecTBeHHada oLeHkKa
KOPPEKTUPOBKM 6anaHCoBbIX . KNIMMaTUYeCKUMU
CrpaTterusa S2.16(b) . UyBCTBUTENbHOCTU AOMNYLLEHUN
rnokasaTenemn B cregyoLlem . puckamMm
M PerynsaTopHbIX USMEHEHUN
nepuoge N BO3MOXHOCTAMU
CueHapHbIY aHanm3 Cuctema ynpaBneHus
CueHapHbIV aHanus MHYP-2060 (RCP/NGFS KIMMaTUYeCKUMU
Crpaterusi S2.22(a-b) P . ( )
M YCTOMYMBOCTb CTpaTermm ycTon4ymeocTb CTpatermm puckamMm
pa3BUTUA N NopTdensa aKkTUBOB 1 BO3MOXHOCTAMU
NHTerpauus B KCYP; CucTtema ynpasrieHuUs
Mpouecchl naeHTUbUKaLmMm,
YnpasneHue MCTOUYHUKMW OAHHbIX, KOUTEPUMU KNIMMaTUYeCKUMU
S2.25(a) OLLEHKMU N MpUopUTM3aLLUnN
pucKamMm BEPOATHOCTU BNNAHUS, puckamMm
KIIMMaTUYEeCKNX PUCKOB
o6HOBEHWe peecTpa PUCKOB N BO3MOXHOCTAMU
Mpoueccbl gna
naoeHTUPumKaumu, Mepbl pearvpoBaHus Cucrema ynpasneHus
YnpasneHue $2.25(b) OLEeHKU, MpropmuTU3aLmna M CHUYXKEHUA PUCKOB (33, KNIMMaTUYeCKNMU
pUucKamMm i N MOHUTOPUHIa BUW3, LDAR, CCUS, aganTtauusa puckamMu

KNMMaTUYECKUX
BO3MOXXHOCTEM

MHOPACTPYKTYPbI)

N BO3MOXXHOCTAMU

PUCKaMM 1 BO3MOXXHOCTSIMU, KNMMaTU4YeCKUMU
YnpaBsneHue P c
onb CoBeTa ANPEeKTOpOoB yTBepxageHue NMHYP-2060, puckamm
1 KomuTteToB B Hag3sope uenem u UHBECTULIMOHHbIX 1 BO3MOXHOCTAMMU
3a KNIMMaTUYECKNMU NpUOPUTETOB
pPUCKaMM 1 BO3MOXXHOCTSIMU,
YacToTa paccMoTpeHUs, PaccMoTpeHue KnuMaTU4eckux
$2.6(a)(iv) rMoBecTKa, OTYETHOCTb BOMNpocoB NpoduibHbIM Cuctema ynpaBneHusa
: MeHeO)XKMEeHTa, kommteToM (KEOTOCYP), KIMMaTUYECKUMMU
YnpaBneHue
B T. Y., BK/TIOUYEHbI NN perynsaipHoCTb KOHTpOnS, puckamm
cooTBeTCcTBYylOLWME OTUETbl MEHEAXKMEHTA, M BO3MOXXHOCTAMM
rnokasaTtenu MOHWUTOPUHI NMokKasaTtenen
3pDEKTUBHOCTU B NONUTUKY
Cuctema ynpaBneHusa
BOSHAIDRAS e MNHTerpauma KnMMaTnyeckmx ynp
KNMMaTU4YeCKUMU
YnpasneHue n ESG-KPI B cuctemy
puvckamu
BO3HarpaXaeHusa pyKoBoaCcTBa
M1 BO3MOXXHOCTAMMU
Ponb MpaeneHus
CucteMa ynpaBneHusa
Ponb ncnonHmUTenbHoro M UCMONHUTENBHOIO
- KNMMaTU4YEeCKUMU
YnpaBneHue S2.6(b)(i-ii) pyKOBOACTBA, MOSTHOMOYMS PYKOBOACTBA B peannsauum brcKamiA
M npoLecchbl yripasieHua MHYP-2060, pacnpepeneHve
M1 BO3MOXXHOCTAMMU
OTBETCTBEHHOCTU
OnpepeneHue
CucTtema ynpasrieHus
OnpepneneHve BpeMeHHbIX KPaTKOCPOYHOro,
KNMMaTU4YECKUMU
CrpaTterusa S2.10 (c-d) rOPU3OHTOB (KpaTKo-, cpeaHecpoYHoro brCcKamiA
cpefHe-, LONMTOCPOYHbIN) M AONTOCPOYHOIo rOPU3OHTOB
1 BO3MOXXHOCTSIMU
naaHMpoBaHMA
Cuctema ynpaBneHus
NpoeHTuodukaumsa NpeHTndukauma pmusnveckmx Y
KNMUMaTU4YeCKUMn
Crpaterusa S2.10(a-b) KNMMaTUYEeCKNX PUCKOB M nepexoaHbIX KNMMaTUYEeCKMX cxa
. . McKamMm
M1 BO3MOXXHOCTEM PUCKOB N BO3MOXHOCTEN P
M BO3MOXXHOCTAMM
Cuctema ynpaBneHusa
BnunaHue KnnMaTnyeckmnx KAIMATAYCCKMU
Crparerus S2.13(a-b) dakTopOB Ha 6M3Hec-Moaenb
BnnaHue puckos puyckamm
N M cTpaTeruio
1 BO3MOXXHOCTEN M BO3MOXXHOCTAMU
Ha 6U3Hec-Mopderb,
cTpaTeruio n GrUHaHcoBoe Cuctema ynpaBneHus
P ¢ BnvnaHue Ha puHaHcoBoe Y
nnaHMpoBaHue KNMUMaTU4YeCKUMn
CrpaTterus S2.16(c-d) 1 MUHBECTULIMOHHOE MCKaMMY
nnaHuposaHue, CAPEX P
M1 BO3MOXXHOCTAMM
MnaH nepexopa (MHYP- Cuctema ynpasneHus
X MnaH nepexoga v Mepbl 2060), HanpaBneHus KNMMaTUYECKUMU
Crparterus S2.14(a)(i-v) P P ) P
rno pekap6oHu3saumnm [eKkapboHU3aLmK U KitoyeBble puyckamm

MeponpuaTna

M BO3MOXXHOCTAMMU
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Tpe6oBaHue PackpbiBaemas uHdopmauua Paspen otueta / n p Mn omE H M E E.
KoMnoHeHT Tpe6oBaHMe K PacKpbITUIO °
IFRS S2 B oTYeTe nogpasgen
Crenens  croco AONOTHUTENTbHAA UHOOPMALIUA
MHTerpauum npoueccos
noeHTudmKaumu,
CuctemMa ynpaBneHusa
OLEHKMU, MpUopuUTM3aumnsa MOHUTOPUHT U KOHTPOb,
ynpaenenue S2.25(c) N MOHUTOPUHIa MRV, ACM, peryndapHas KImMaTMHeCKMm
pUcicani : ? SV EEERAED i NMpousBoacTBeHHbIe NOKa3aTesnum
KIIMMaTUYECKNX PUCKOB ynpaBrneH4YecKasi OoTHETHOCTb
. . M BO3MOXXHOCTAMMU
1 BO3MOXXHOCTEM B 06LLMIA
npoLecc yrnpaeneHuns TABJIULUA 29. KNTIOYEBbBIE MPOU3BOACTBEHHbIE MOKA3ATE/TN
pUcKaMm opraHusauun.
NHTerpaunsa CucTteMa ynpasreHusa
MNHTerpaLms MpoLeccos pay ynp KnioueBble NpoU3BOACTBEHHbIE NMOKa3aTenm EAVHMLbI N3MepeHus 2023 2024 2025
YnpaBsneHue KIMMaTUYECKNX PUCKOB B KNMMaTU4YeCKUMU
S2.25(c) B 06LLYyIO cUCTEMY
pucKamMm ERM, 6rogokeTupoBaHue puckamu o
ynpaBieHnsa puckamm HedrerasoBbi cekTop
M MHBECTULIMOHHbIE NpoLLecChl M1 BO3MOXXHOCTAMM
BbI6POCHI MapHUKOBbIX ra30B [o6bl4a HedTU M ra3oBOro KoHAeHcaTa TbiC. TOHH/rog, 23532 23837 2621
BbI6pochbl NapHUKOBbIX
MeTpukm n uenm | S2.29(a)(i-vi) rasoB OxBaT 1, 2, 3, rpaHuULbl OxBar 1, Oxsar 2, Oxsar 3, SMUCCUM NAPHMKOBBIX 0o6 &
8 = 123, ) o6bl4a HedTM M ra3oBOro KOHAEHcaTa
P P rpaHuLbl KOHCONMMOAUNK, rasos a2 ThbIC. TOHH/CYTKMN 64,471 65,128 71,81
MeToA0Normsg, [oNyLeHnsa (B cyTKM)
MeToauKu pacyeta, MRV
3
AKTMBLIfonepauum, [o6blya NPUPOAHOIo M MOMYTHOrO rasa MIH M3/rog, 9 459 9 554 11 450
AKTUBbI/0EATENBHOCTD, noaBepXeHHble PU3NYECKUM Cucrema ynpaenenms
! KNMMaTU4YeCKUMn [o6bl4a NPUPOAHOro 1 MOMyTHOro rasa
MeTpuku 1 uenm | S2.29(b) noaBepXKeHHbIe KIMMaTUUYECKUM pUCKaM, eKamT e — ThiC. M3/CyTKM 25915 26125 31370
dU3NYECKMM pUCKaM KayecTBeHHasa nHbopmMauusa P
_ M BO3MOXXHOCTAMM
(6e3 KonmuecTBeHHbIX fonen) KonuyecTBo y4acTKoB 6ypeHuns
N KOn-BO 66 67 71
(c monei 6onee 50%)
AKTMBbI/onepauunm,
noaBepPXeHHbIE PEryNATOPHbIM Cucrema ynpaenenms
SKCMO3MLMS K NepPexoaHbIM Y E T MNepepaboTka HedPTU M rasa TbIC. TOHH 19 593 19158 20980
MeTpukm n uenm | S2.29(c) N PbIHOYHbBIM U3MEHEHUAM
puckam puckamm
(yrneponkoe perynuposaHue, | R ST, Mpou3BoACTBO He(PTENPOAYKTOB B T. Y. TbIC. TOHH 18183 17 949 19 708
ETS, Tpe6oBaHusa ACM)
BeH3uH TbIC. TOHH 5628 5566 6 264
CucTteMa ynpaneHus
CAPEX/OPEX, NHBecTULUUM KNMMaTUYECKUMMU @ MaszyT I, DY 20m 1697 1278
HanpaB/ieHHble B Aekap6oHusauuio, puyckamm
MeTpuku u uenm | S2.29(d-e) Ha ynpasneHue apanTtauuio 1 BO3MOXXHOCTAMMY; (® BakyyMHbIi1 rasoinb (BrO) ThIC. TOHH 179 258 0
KNMMaTUYECKUMU PUCKAMU M HU3KoyrepogHble KntoueBble NPOeKTbI
1 BO3MOXXHOCTAMM TexHonornm B paMKaXx KIIMMaTU4YeCKoMn ® Mapakcunon TbIC. TOHH 26 108 60
ctpaternm (MHYP-2060)
@ unsenbHoe TONMBO TbIC. TOHH 6 460 6 446 7 615
BHyTpeHHsas LeHa Ha Vicnonb3oBaHWe BHYTPEHHEN Llenn B obnactu ® Benson TR TN 23 o8 36
MeTpukm u uenm | S2.29(f)(i-ii) yrnepog (Tun, ypoBeHb, LeHbl Ha yrnepog npu oLueHke CoKpalleH1s BbiI6pocoB
oxBarT, nepecMoTp) MHBECTMPOEKTOB MapHWKOBbIX rA30B (® Kokc TbIC. TOHH 630 630 692
OnucaHue Toro, @ CXKMIKEHHbIN ras TbIC. TOHH 878 883 1107
YNTbIBAIOTCH NN CBSI3aHHbIE
Y NHTerpauus KMMaTnyeckKmnx N3MeHeHne KnnumaTta @ Cepa TbIC. TOHH 108 102 126
. C KIMMaToM PpaKTopbI
MeTpuku n uenm | S2.29 (g)(i) MDY ORBEAENEHIM n ESG-KPI B cuctemy M HU3KoyIepogHoe
P pen BO3HArPAKAEHUS PYKOBOACTBA pazsuThe (® ABMaLMOHHOE TOMNMBO TbIC. TOHH 792 985 1131
BO3HarpaxaeHus
pyKoBOACTBa @ MeyHoe TonNmMBoO TbIC. TOHH 38 18 (0]
KonunyectBeHHble ® Butym TbIC. TOHH 574 557 772
Llenn no cokpallueHuto Llenu B o6nactn
MeTpukm u uenm | S2.33-S2.35 BbI6POCOB U MokasaTtenu MICIEECFISEID R COKpalLleHUs BblI6pocoB
P! L } } 2 (2031/2060), 6a30Bbii1 rog, R 2 @ ToBapHas HedTb TbIC. TOHH 242 201 203
nporpecca MapHWKOBbLIX ra3oB
MOHUTOPUHI U Nporpecc
@ Cbipbe anga Tex. yrnepoga TbIC. TOHH 9,542 [0} (e}
Moaxon K Mcnosib3oBaHUIo KntoueBble NPoeKThl
Mcronb3oBaHNe YrMepOoaHbIX axon p 3 ® nNerkas HadTa TbIC. TOHH 1 1 4
MeTpukm n uenm | S2.36(e) yrnepoaHbIX KpeanTos B paMKax KIMMaTU4ecKom
KpeauTos/odceToB
M opCeTHbBIX MPOEKTOB ctpateruu (MHYP-2060)
246 OTYET OB YCTOMYMBOM PA3BUTUN OBLUME Bbl30OBbl. COBMECTHbIE PELUEHUA 247




@ MponwuneH TbIC. TOHH n7 83 82
® Opyroe TbIC. TOHH 468 388 338
@ YcTaHoBNeHHasa MOLHOCTb NepepaboTku TbIC. TOHH/CYTKM 75,8 75,8 76,5
TpaHCNOpPTUPOBKA HEPTU B T. Y. TbiC. TOHH 80 359 83 478 83 330
@ Mno MarucTpanbHbiM Tpy6onpoBoaam TbIC. TOHH 69 581 70 309 72 629
® MOPCKMM COOBLLIEHVEM (TaHKepPbI) TbIC. TOHH 10778 13169 10 701
TABJIULA 30. UHOOPMALLMA NO KONMUYECTBY MECTOPOXXAEHUN

MokazaTenb 2023 2024 2025
KonuyecTBo MecTtopoxaeHum (c nonen 6onee 50%), ea. 66 67 71
KonunyecTtBo MeCTOpOXAEHUIN Ha cyLle, eq. 66 67 71
KonnyecTBO MOPCKUX MECTOPOXAEHUN, ef. (0] (6] o]

CouuanbHble NoKa3aTenu

TABJIULUA 31. NTOKA3ATENIU CTPYKTYPbl U HUCTIEHHOCTU NEPCOHAJA HA 31 AEKABPH OTYETHOIO oA,
GRI 2-7, GRI 2-8, GRI 405-1

2023 2024 2025
Mokasatenb
My>X4unHbI YeHLWuHbI My>X4UHbI MeHLWwunHbI My>X4UHBI YeHLWuUHbI

CnucoYHas YUCIIeHHOCTb NepcoHana 48 196 49 243 48 714 »

AYT 1954 1886 1816 1986 1874~ 1997 ~
Mo kaTeropuam
SIS nn 37 264 7092 38304 7137 379524 68914
AyTcTadPuHr 3209 3357 SRR
rmnx 153 264 189 4

248 OTYET O6 YCTOMYUBOM PA3BUTUU

ATABJTULLA 32. MOKASATEJIM CTPYKTYPbI M YACTIEHHOCTU MEPCOHAJIA MO TUMY OOrOBOPA
MU NO BPEMEHU PABOYEIO AHY, GRI 2-7

Mo Tuny porosopa

Mo BpeMeHM pabouero AHA

Nokasartenn HopmanbHasa

3a 2025 roa MocTosiHHbIE BpeMeHHble NPoAOCIKM- HenonHbin
pa6boTHUKM Pa6GoOTHUKM TEeNbHOCTb pa6oumit AeHb
BpeMEeHM
Bcero 48 T4 47 776 938 48 622 92

Mo My>XUYMHbI 39 826 39127 699 39 761 65
reHAepHbIM
rpynnam HeHLWwmHbI 8888 8 649 239 8 861 27
Abaickas obnacTb 0 0 0 0 0
AKMONMHCcKasa obnacTtb 0 0 0 (o] 0
AKTIO6UHCKaa obnacTb 876 863 13 876 0
AnMaTUHCKaa obnacTb 0 0 0 (o] (o]
ATblpayckas obnacTb 1n18i1 11019 162 1163 18
3anapgHo-KasaxcTaHckas 249 219 20 249 o
obnacTb
Yam6binckasa obnactb 0 0 0 (o] (o]
YKeTbicyckaa obnactb 607 602 5 607 (0]
K

=Pl Al 638 636 2 636 2
obnacTtb
KocTaHalckaa obnactb (0] (0] (0] (0] (0]
K

bI3bITOPANHCKaA 16 146 15 161 o
obnacTb
MaHrucrayckas obnactb 21805 21413 392 21783 22
MaBnopapckada o6nacTb 3205 3176 29 3201 4
CeBepo-KasaxcTaHckas o o o o o
obnacTb
TypKecTaHckasa obnactb (0] 6] (0] (o] (]
YnbiTayckas obnacTb 462 460 2 461 1
BocTo4Ho- o o o o o
KasaxcTaHckasa obnactb
ropop ActaHa 2126 2 069 57 218 (0]
ropog AnMarbl (0] (0] (0] (0] (0]
ropopf, LbIMKeHT 565 547 18 562 3
3

i S 6739 6526 213 6705 34
Pecny6nmku KasaxcTtaH
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TABJTULA 33. NOKA3ATEJ/ I YUCNNTEHHOCTU NEPCOHANA C OTPAHUYEHHbBbIMU BO3MOXHOCTAMU

310POBbS, GRI 405-1

MNMokasatenb

My>X4UHbI

2023

XeHWwmUHbI

WUrtoro

My>XXU4UHbI

2024

YeHWwmnHbI

WUTtoro

My>XU4nHbI

2025

XeHWwmnHbI

WUTtoro

ATABJTULA 34. MOKASATE/IU CTPYKTYPbI 1 UACTIEHHOCTU MEPCOHAJIA MO KATEFOPUSAM OOJIKHOCTEW,
GRI 405-1

MNMokasatenb

YucneHHoOCTb paboTHUKOB

C OrpaHNYeHHbIMU 360 50 410 459 102 561 466 103 5694
BO3MOYXHOCTAMMU 30,0POBbA

Pecny6nunka KasaxcTaH 355 47 402 428 95 523 431 20 521
Abarickas obnacTb 1 1 1 (o] 1 o 0 o
AKMONMHcKasa obnacTtb - - 0o (¢} (o} 0 0 0
AKTIO6UHCKaa obnacTb 5 3 8 6 4 10 4 3 7
AnMaTUHCKaa obnacTb - - (¢} (¢} 0 0 0 0
ATblpayckas obnacTb 91 12 103 107 20 127 m 25 136
3anapgHo-KasaxcTtaHckasa obnactb 1 1 2 (0] 2 1 (0] 1
YKam6binckaa obnactb - - (] 1 1 0o 0 o
XeTbicyckaa obnactb 2 2 4 (0] 4 8 1 9
KaparanHgmnHckada o6nactb 9 9 4 1 5 4 1 5
KocTaHalnckada o6nactb - - - (0] (0] ] 0] (0] 0]
KbI3blnopamnHckaa obnactb - - - 3 1 4 1 (0] 1
MaHrucrayckas obnactb 223 29 252 263 51 314 274 43 317
MaBnopapckasa o6n1acTb 7 7 15 6 21 13 6 19
CeBepo-KasaxcTaHckasa obnactb - - - (0] (0] ] 0] (0] 0]
TypkecTaHckada o6nacTb - - - 3 (0] 3 (0] (0] 0
YnbiTayckast obnactb 1 1 2 5 2 7 2 1 3
BocTouHo-KasaxcTaHckasa obnactb [¢] (0] o] [¢] (o] o] [¢] (0] ]
ropop ActaHa 12 2 14 15 8 23 13 10 23
ropop Anmarbl 1 - 1 (0] (0] 0 0] (0] (0]
ropog, LLbIMKeHT 2 - 2 [0} 1 1 [0} (e} 0
3a npepenamu 5 3 8 31 7 38 35 13 48

Pecny6nuku KasaxcTtaH

250 OTYET O6 YCTOMYUBOM PA3BUTUU

CrnUCcoYHas YUMCNIEeHHOCTb MO KaTeropmsaMm AoJHKHOCTeN yen. 3871 44 843
yen: 1871 37952
My>X4MHbI
% 48 85
Mo reHaepHbIM
rpynnam wen: 1997 o 8o
YKeHLWmnHbI
% 52 15
yen: 200 5M
o 30 net
% 5 4
Mo BO3pacTHbIM yen: 2788 25670
P 30-50
rpynnam - . 572
yen: 884 14 062
Csbiwe 50
% 23 31,4

ATABJIULLA 35. MOKASATEJIM CTPYKTYPbI M YACJIEHHOCTM YJIEHOB MPABJIEHNS

Mokasatenb
YXeHLWuHbI

CrnUCcoYHas YUCNIEHHOCTb MO KaTeropmsaMm Ao/HKHOCTeH 8 1

0o 30 net - -
Mo Bo3pacTHbIM rpynnam 30-50 6 1

Ceblwe 50 2

KonunyectBo 9
KonuyecTtBo UneHoB NpaBneHuns, KoTopble ABNAITCA
rpa>kgaHamum Pecny6nmkm KasaxctaH
P Y Hons, % 100
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ATABJIMLIA 36. MOKA3ATEJ/Ib HAUMA U TEKYYECTU, GRI 401-1 # TABJ/IULLA 37. BEKPETHbIN OTNYCK, GRI 401-3
2023 2024 2025
Mokasatensb sa 2025 roa np"l'lﬂ'l'ble CE pa6°.ry' gl pac.roeryTble Tﬂ, Sk TeKy"IeCTb, %
[eKpeTHbIN OTNYCK
Bcero 3619 3209 6,59
Y 6 s 6
VCNEHHOCTb PabOTHUKOB, MMEBLLUMX MPaBO Ha OTMNYCK No 6epeMeHHOCTHN Yen. 29 823 8891 48714
Mo Bo3pacTHbIM rpynnam 1 poAaMm Unu no yxody 3a pebeHkoMm (cornacHo TK PK)
o 30 net 1107 547 112 YucneHHoCTb paboTHMKOB, 0HOPMUBLLUX OTMYyCKa No 6epeMeHHOCTU U poaaMm Yen. 42 433 475
M OTMyCKa Mo yxony 3a pebeHKoM
30-50 2 094 1388 2,85
Y 6 s 6
NCNEHHOCTb PabOTHUKOB, BEPHYBLUMXCS Ha PaboTy Mo OKOHYaHMM OTMyCKa Yen. 17 270 287
Ceblwe 50 418 1274 2,62 No MaTepPUHCTBY/OTLLOBCTBY
Mo reHAepHbLIM rpynnam YucneHHocTb paboTHMKOB, BEPHYBLUMXCA Ha paboTy B NpedblayLlem rogy
MO OKOHYaHMK OTMYCKa Mo MaTePUHCTBY/OTLIOBCTBY M MPOAOHKaBLLMX paboTaTb Yen. 21 225 246
My>XUYMHbI 2789 2 541 6,4 uepes 12 MecsiLieB
HeHLWwnHbl 830 668 7.5 YncneHHoCTb PaboTHUKOB, KOTOPbIE A0MKHbI 6bITM BEPHYTbCA Ha paboTy Yen 2 74 206
Mo OKOHYaHWMM OTMNYCKa Mo MaTePUHCTBY/OTLLOBCTBY B OTYETHOM rofy * ’
Mo pernoHam o 2 vloTy ¥ Y
K % 77 29 97
Pecny6nuka KasaxctaH 2520 2335 4,79 03bdrLMeHT Bo3BpaLLeH s °
K % 124
Abalickada obnactb (o] (o] 0,00 O3BPUUNEHT yaepXaHNS ? 83 86
AKMONMHcKas obnacTtb 0 [0} 0,00
AKTIOBMHCKada obnacTtb 47 59 0,12
AnmMaTuHcKan obnacTb Y Y 0,00 TABJIULUA 38. MOKA3ATEJIN OBYYEHUA U OLLEHKMWU, GRI 404-1, GRI 404-3
ATblpayckas obnacTb 694 551 113
MokasaTtenb 2023 2024 2025
3anagHo-KasaxcTtaHcKas o6nacTtb 18 46 0,09
MHBecTMUMM B 06yuyeHue MJ/TH TeHre 4 15,7 5109,7 5193,2
YXamb6binckasa o6nacTtb 0 0 0,00
O6bLuee KOMMYECTBO YacoB 0by4veHus Yacos 1658 649 1730 860 1654 306
YeTbicyckaa obnactb 25 28 0,06
CpefiHee KOIMYeCTBO YacoB 0bydeHUsa Ha ogHOro paboTHUKa B rof Yacos 18 35 344
KaparanHgmnHckada obnactb 42 98 0,20
- My>KUMHBI Yacos 16 375 354
KocTaHanckasa obnacTtb 0 [0} 0,00 Mo reHaepHbIM rpyrnam
YKeHLWMHbI Yacos 27 245 30~
KbI3blnopamHckasa obnactb 22 31 0,06
AYIN Yacos 17 43 344
MaHrucrayckaa obnactb 882 839 1,72 Mo KaTeropUsM AOMKHOCTEI!
nn Yacos 18 345 344
MaBnopapckasa o6nactb 258 222 0,46
KonunyecTtBo paboTHWKOB, MONYYUBLUUX PErYNAPHYIO OLeH
CeBepo-KasaxcTaHcKasa o6nacTb (o] (0] 0,00 > o S v Yen. 15 050 17 980 1136
NPOW3BOANTENBHOCTU U Pa3BUTUSA Kapbepbl (OLLeHKY AesSTeNIbHOCTH)
LR I G 2 e 020 My>UUHbI Yen. 11809 15 381 8940
Mo reHaepHbIM rpynnam
YnblTayckasa o6n1acTb 16 16 0,03 SRS e 3241 2599 2196
BocTo4uHo-Ka3saxcTaHckasa obnactb 0 [0} 0,00 AV Ul 1269 1570 1220
Mo KaTeropmam QomKHOCTEN
[opediaciata §=C 85 079 nn Yen. 13781 16 411 9916
ropog AnmMatbl 0 [0} 0,00
GRI 404-3. 6 2
Jdonsa paboTHUKOB, MONYYUBLLNX PETYNAPHYIO OLEHKY % 29% 26.5% 23%
ropoa LUbIMKEHT 30 60 o012 NPOW3BOAUTENBHOCTU U Pa3BUTUSA Kapbepbl
3a npegenamu Pecny6nmkm KasaxctaH 1099 874 1,79
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TABJTULLA 39. MOKA3ATEJIU B OBJIACTU CUCTEMbI OXPAHbDbI TPYOA, GRI 403-8

MNMokasatenb 2023 2024 2025
Cucrema ynpasneHus sonpocamu OTullb
Konuyectso O30 (BkNto4as MaTEPUHCKYIO KOMMNaHUIO),
nmetoLmx ceptudmkat cooTBeTcTBma ISO 45001-2018, cructema o7 29 24
ynpaBneHua sonpocamu OTulMB, KOTOpbIX NpoLuna npoueaypy
BHYTPEHHEro ayauTta
Konmn4yecTBO YeNnoBeK U NPOLEHT OT 06LLen YNCTEHHOCTHN 38176 40 354 40722~
B KOMMNaHMK, oXxBaYeHHbIX CUCTEMOM yrpaBneHUs oxXxpaHowm
TPyAa v NPOMbILLNIEeHHOM 6e30MacHOCTbio KoMnaHum 79% 82% 84% A
(wTaTHble PaboTHUKM) 3
KonnyecTBo YenoBeK U NPOLEHT oT 0bLel YNCTIEHHOCTH n/a n/a 3126~
B KOMMNaHWK, OXBAaUYE€HHbIX CUCTEMOM YN paBlieHUs OXpPaHOM
TpyOa 1 NpoMblLLeHHoM 6e3onacHoCTbio KoMnaHnm wE e 899% A
(BHewWwTaTHble PaBOTHUKMN)
TABJIMLA 40. 3ATPATbl HA OBECMNEYEHMUE TPEGOBAHUN
B OBJIACTU NMPOU3BOACTBEHHOM BE3OMNMACHOCTU, MNPA, TEHIE

2023 2024 2025
CyMMa 3aTpayeHHbIX AeHEXHbIX CpeAcTB Ana obecrieyeHmns
Tpe6oBaHMI B 061aCTU NPOMU3BOACTBEHHOM 6€30MacHOCTH, 29,9 23,45 32,01
B TOM YKMcCne Mo HanpaBneHUaM:
OxpaHa TpyAa 14 7,2 13,63
Mo)kapHasa 6e30MacHOCTb 9,5 41 11,19
MpoMbiwneHHasa 6e3onacHOCTb 37 10,1 57
ObyyeHune 0,9 1,79 1,42
Opyroe 1,8 0,26 0,07

39. C 2025 ropga yToyHeHa METOA0MOrMsa pacyeTa rnokasaTens: NCnosb3yeTcsl YNCITEHHOCTb COTPYAHWKOB 130, cepTUPULIMPOBAHHbBIX B PaMKax CUCTEMbI

ynpasneHua OTulMB no ISO 45001. B npeabigyLiye oT4eTHble Nepuoabl NokasaTesnb onpeaenanca rno CMco4HOM YUCNEHHOCTN paboTHUKOB KoMnaHum
(GRI 2-7). B cBSi31 € 3TUM AaHHble 3a 2023 1 2024 rofpbl 661K NepecymTaHbl A9 o6ecrneyeHms ConocTaBUMOCTU.

254 OTYET O6 YCTOMYUBOM PA3BUTUU

JKoNlormyeckue rnokKkasartenm

NMoka3aTenu ynpasneHuUa BoAHbIMU pecypcaMu

GRI 303-3, GRI 303-4, GRI 303-5

TABJIULA 41.

Mokasatenb

O6wmin o6veM 3abupaemMoi Bo,

A R 80 437 83 072 84224
6e3 yyeTa NnacToBbIX BOA, TbiC. M3
O6wmi o6beM 3abupaemMoi Boabl 217 397 993 557 231 651
C y4eToM MNacToBbIX Bof, TbiC. M3
O6wmi o6beM BogooTBeAeHUSA 10 457 10512 22205 %
6e3 yyeTa NiacToBbiX BO4, Tbic.M3
O6wmni1 06beM BogooTBeAEHUS

144 080 148 375 175 254

C y4eToM MacToBbIX BOA, ThbiC.M3
BoponotpebneHue, Tbic.M3 80 437 83072 56 397

TABJIULUA 42.

CTpyKTypa 3a6opa, BOAOOTBeACHUSA U BOAONOTpPe6neHUs

Ha KoHel 2025 roaa, Tbic. M3

Bce permoHbl

BopoaedpuuUTHDbIE
PEeruoHbl

O6LWwmin o6beM 3abmpaemoin Boabl, TbiC. M3 231651~ 20TM8~
Mo ucrouHmukam:

NOBEPXHOCTHbIE UCTOYHUKM 34 565 8
noa3eMHble UCTOYHUKU 26118 15 637
Mope 15 473 1017
ropoackme cUcTeMbl BoOOCHabeHuns 7 957 3 441
rnnacToBble BOAbI 147 427 -
BOAbl CTOPOHHMX OpraHm3aumm m 15
Mo Tuny BoAabl

MpecHaa Boga 36282 5398
Opyras sBoga 195 368 14720
O6wWwuit 06beM BoAooTBeAEeHUS, ThiC. M3 175 254 » 3049~

40. B 2025 rogy yTOUHEH NOAXOM, K pacyéTy BOAOMNOTPe6neHMs B HacTU UCKYeHUA 06bEMOB BOAbI, MepeaaHHbIX TDETbUM CTOPOHAM Jo4YepHen opraHusaumen
— MOCTaBLUMKOM BOAbl B ATbipayCKoW U MaHrmucrtaycko obnactax. O6béM 21,995 MnH M3 6bi1 UCKIOYEH NPU pacyéTe BOAOMNOTPebNeHNa U OTPaXKEH

B NOKasaTensax BogoOoTBeAeHUS.
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Mo ncroyHmkKam:

NnoBepPXHOCTHbIE BOObI

noa3eMHble BoAbl (3aKayka) 143 049

UCKYCCTBEHHbIe BOAHble 06beKTbl (MPyAbl-UcnapuTenu, Npyabl-HakonuTenu 9402

1 nona eunsTpaunm)

nepegaHo Apyrmm CTOpoHaM A9 OUUCTKU 808

nepegaHo ApyrMm CTOpoHaM A9 UCMNOb30BaHUA 21995

Mo Tuny Boabl

MpecHaa Boaa 21995 -
Opyras Boga 153 259 3049
BoponoTrpe6neHue, Tbic.M> 4 56 397 ~ 17 069 »

TABJINLIA 43.

OononHuTenbHble NOKa3aTenm

O6beM NOBTOPHO-UCMOb3yeMOM BOAbI (MOCe O4YUCTKM),

ThiC. M3 7195 8 460 9701
O6beM 060pPOTHOM BOAbI, ThiC. M3 437 530 535510 528 021
O6beM 4o6bITON NOMYTHO-MACTOBOM BOAbI, ThiC. M3 136 960 140 504 147 427
[ona nonyTHO-MNJ1acTOBOW BOAbl, 3aKa4YeHHOM B niacT 97% 98% 97%

41. MoTpebneHne Boabl onpenensaeTca pacy€THbIM METOAOM KakK pasHuULa Mexay o6béMamMum Bogo3sabopa (GRI 303-3) n o6bémamu BogooTBegeHuna (GRI 303-4).

256 OTYET O6 YCTOMYUBOM PA3BUTUU

YnpaBneHue oTxogamMm

GRI 306-3, GRI 306-4, GRI 306-5

TABJTULUA 44. OTXO[Obl, HANPABJTEHHbIE HA MOBTOPHOE UCIMOJIb3OBAHME,
MEPEPABOTKY UJI BOCCTAHOBJIEHUE “?

OTXxoAbl, HanpaB/ieHHbIe Ha NOBTOpPHOE = S = H = S

g s z s g s = g s &=
Ucnonb3oBaHUe, NnepepaboTKy unm e s S e = g 5 o5 g 3
BOCCTaHOB/IEHME, TOHHbI ae :’l, = ag % z ae :’t’ =

§5 23 §35 23 v 3 23

Fx e X Fx o X Fx X

I M I M I m
OnacHble oTxoabl - - - - - 20 734 104 752 125 486 *
MoarotoBKa K MOBTOPHOMY UCMOMb30BaHUIO - - - - - o] 22 22
MepepaboTka - - - - - 20685 28769 49 454
MNMpouyne onepaumm No BOCCTAaHOBIEHUIO - - - - - 49 75 961 76 010
HeonacHble oTxoabl - - - - - 30 462 40 476 70 938 ~
MoarotoBKa K MOBTOPHOMY UCMOMb30BaHUIO - - - - - 1588 974 2562
MepepaboTka - - - - - 0 3723 3723
Mpouyne onepaumm No BOCCTAaHOBIIEHUIO - - - - - 28 874 35779 64 653

42. B 2025 rogy KMI onTUMU3MpoBan 1 nepecMoTpern MeTOAO0NOMMYEeCKMN NOAXoA, K YHETY OTXOA0B, HarpaBfgeMbIX Ha MOBTOPHOE MCMOb30BaHMe,
nepepaboTKy 1 BOCCTaHOBNEHMWE / yTUNN3aLMIo, MPUMEHSIS pa3aesibHbli yueT AaHHbIX KaTeropuit. O4HOBPEeMeHHO 6bifN YTOUHEHbI KaTeropumn oTXO40B
0151 NOBbILLIEHMSA KayecTBa KNnaccudurKaLmm 1 Npo3pavyHOCTU AaHHbIX. BBUAY oTCyTCTBUS pa3aenbHOro yyeTa B npeablayLie nepnoabl CpaBHeHWe

C NOKa3aTeNndMu npowsibiX neT He NpoBOANTCA.

HauunHaa ¢ 2025 roga ns nepuMeTpa yyeTa UCKKYeHbl MICTOpUYeCcKmMe oTxoabl, 06pa3OBaHHbIe B npeabiayuine nepuronbl, 1 NnokasaTtenu ¢OpMI/IpyPOTCQ
UCKITIOYUTENBHO MO OTXOAaM, 06pa3oBaHHbIM B OTYETHOM Mepuope. CBegeHUs 06 o6beMax MCTOPUYECKUX OTXOA0B, 06pa3oBaHHbIX B MpeablayLive nepuoabl
W y4nTblBaeMbIX B paMKax pa60T No peKynbTnBaUMM HapyLUEHHbIX 3€Meflb U MHbIX BOCCTAaHOBUTEbHbIX MepOI'IpVIFITVIPI, PacKpbITbl B pasgene «JlnkBnpauma
NCTOpUYeCKnx 3arpr-|3HeHM|71 W peKynbTuBaLUung 3eMesib».
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TABJIULUA 45. OTXOObl, KOTOPbIE HAMPABIAIOTCA HA YTUITU3ALIUIO 43

N
(=]
N
(]
N
o
N
N

OTXoAbl, KOTOPbIE HanpaBnalOTCsA

Ha yTUIn3auuio, TOHHbI

Ha Tepputopumn
KoMnaHumn
3a npepenamm
KoMnaHum
Ha Trepputopumn
LCIVLETT
3a npepenamm
KoMnaHum
Ha Tepputopumn
KoMnaHumn
3a npepenamm
KoMnaHumn

OnacHble oTxoabl - - - - - - (o] 244 969,1 | 244 969,1
CXKuUraHue (c pekynepauuven aHeprum) - - - - - - (o] o o
CxKuraHume (6e3 pekynepaumm aHeprum) - - - - - - 0 63 250,3 63 250,3
3axopoHeHune - - - - - - 0 26,4 26,4
Mpouve onepaunu yoaneHusa (ytunmsaumm) - - - - - - 0 181692,4 181692,4
HeonacHblie oTxofabl - - - - - - 1347,8 20 964,7 22 312,5
CKuraHue (c pekynepaumen aHeprum) - - - - - - 0] (o] 0]
COxuraHue (6e3 pekynepaumm aHeprum) - - - - - - 6] 13,8 13,8
3axopoHeHue - - - - - - 0 11 348,7 11 348,7
Mpouune onepaumm yganeHus (ytmnusaymm) - - - - - - 13478 9 602,2 10 950

43. B 2025 rogy KMI onTUMU3MpoBan 1 nepecMoTpesn MeTOAONOrMYEeCKMUN NOAX0A K YHeTy OTXOA0B, HarpaBfigeMbIX Ha MOBTOPHOE MCMOb30BaHMe,
nepepaboTKy U BOCCTaHOBNEHME / yTUNN3aLMIo, MPUMEHSIS pa3aesibHblN yueT AaHHbIX KaTeropuit. O4HOBPEeMEeHHO 6bifIN YTOUHEHbI KaTeropumn OTXO40B
0151 NOBbILLIEHMS KayecTBa KNnaccudurKaLmm 1 Npo3pavyHOCTU AaHHbIX. BBUAOY oTCyTCTBUS pa3aenbHOro yyeTa B npeablayLiMe nepnoabl CpaBHeHWe
C rokKasaTeNI MK MPOLLbIX IET He NPOBOAMUTCS.
HaunHasa ¢ 2025 roga 13 nepuMeTpa yyeTa UCKIIIoUeHbl CTOpUYeCcKne oTXoAbl, obpa3oBaHHble B MpeAblayLline Nepuobl, U nokasatenun Gopmmpytotcs
VCKITIOYUTENBbHO MO 0TX0AaM, 06pa3oBaHHbIM B OTHETHOM nepuope. CBeaeHUA 06 o6beMax NCTOPUHECKUX OTXOA0B, 06pa3oBaHHbIX B MpeablayLume nepunoabl
M yYUTbIBaEMbIX B paMKax paboT Mo peKynbTUBaLLMK HapyLLEHHbIX 3€Mefb U MHbIX BOCCTAHOBUTENbHbIX MEPOMPUSTUIA, PacKpbITbl B pasaene «JInksupaumsa
NCTOPUYECKUX 3arpPsi3HEHUN N PeKYbTUBALUS 3eMeflby.

258 OTYET O6 YCTOMYUBOM PA3BUTUU

MokasaTtenu B o6nactu 3awmTbl 6MOpPasHoOO06pasus

TABJTULLA 46. MECTOMONOXXEHUE U MACLUTABbI MPOU3BOACTBEHHOW

AOEATE/IbHOCTU MO OTHOLUEHUIO K KNMIOYEBbIM 30OHAM BUOPA3HOOBPA3USA

YyacTtok

MecToHaxoxpaeHue

KnioueBble 30HbI
6uopasHoo6pas3una
(K3B)

locynapcTBeHHbIN
NPUPOAHbIA

MecToHaxoxxaeHue
rno oTHoLWeHuUuIo
K K3b

Mnowapb
KOHTPAaKTHOM
TepputopMm
(xB. KM)

MiaH No CHUXeHUIo
BO3AEeMNUCTBUSA

Myramkapckumn KOMM/IEKCHbIN .
N . BkntovaeT yactb Mpporeonornyeckumn
Ypuxtay panoH AKTIOBMHCKOM 3aKa3HWK MECTHOro 240
TeppuTOopUn MOHWUTOPUHI
ob6nactmn 3HayeHud
«Kokxkunpge-
KyM>KkapraH»
Myramxkapckumn Meckun Kokxxunpe .
Anunbekmona u . . Mpporeonornyeckum
. panoH AKTIOBUMHCKOM Moa3eMHble BoAbl HaxopaTtca B6nm3n 157
Koxkacam MOHUTOPUHI
obnactu Kokykupge
Ce30HHble $OHOBbIE
LleHTpanbHasa YyacTb Ocobas 3Konornyeckme
. KCKM, CeBepHoro 3KOJTOrnYecKu PacrnonoyxeH B mccnenoBaHug,
WNcaTam N 1060 .
MaHrucrayckas YyBCTBUTENbHaA 3anoBeAHOM 30He PerynapHbin
o6bnacTb 30Ha KCKM 3KONMOrnYecKmni
MOHUTOPUHI
Ce30HHble $OHOBbIE
Ocobas 3KONornyeckme
Cesepo-3ananHan 3KOMOrnMyecKn PacrnonoxeH B nccnegoBaHma
Abain yacTb KCKM, . 1234 s
. . YyBCTBUTENbHAaA 3anoBegHoOM 30He PerynapHbin
ATbIpayCKU panioH o
30Ha KCKM 3KOoJIornMyecknm
MOHUTOPUHI
Ce30HHble $OHOBbIE
3KOoMornmyeckme
IO)kHag YyacTb KCKM, DKOoMorm4yeckm TR MccnenoBanms
Anb-dapabu MaHrucrayckasa YyBCTBUTENbHAA K3B 6 047 PervisoHbI !
obnacTtb 30Ha KCKM Rl .
3KOMOrMYecKni
MOHUTOPUHI
Ce30HHble $oHOBbIE
Ocobas 3KoMornyeckme
CeBepo-3anagHas
N 3KOJTOrnMYecKn PacronoxeH B nccnepgoBaHus,
Kalamkas-Khazar YacTb Kacnumnckoro . 1707 .
o YyBCTBUTENbHAA 3anoBegHoOn 30He PerynapHbin
Mops .
P 30Ha KCKM 3KONOrMYecKnin
MOHUTOPUHI
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CobnioaeHue 3aKOHOB U HOPMAaTUBHbIX aKTOB n PM“ O).l.(EH M E F:
OTYET O HESABUCUMOMU NPOBEPKE

TABJIULA 47.

Co6nioaeHue 3aKOHOB U HOPMAaTUBHbIX aKTOB En. nsmepeHusn 2023 2024 2025

O6Lee KONMUYECTBO C/ly4YaeB HapyLUeHUs!

en. 40 51 324
npupoanooxpaHHoOro sakoHogartesibCcTtea, B TOM YUucne:
cny4vanm Hano)xeHua wrpados en. 40 51 gL
CryYam MPUMEHEHMS HeAEHEXHbIX CaHKLMI en. o ) 24 OTu4eT 0 pe3ynbTaTax He3aBUCMMOM NPOBEPKU, obecneymBaloLen

OorpaHn4eHHyr yBepeHHOCTb, B OTHOLUEHUN Bbl60p0'~IHOﬁ

ObLuee KonM4eCTEo Cny4aes HapylIeHUs KOHCONUAVNPOBaHHOW MH(OPMaLUK 06 YCTOMYMBOM pasBUTUM
NPUPOAOCOXPAaHHOro 3aKOHOAATENbCTBA, WTpadbl en. 40 51 30~ AO HK « KasMyHaﬁFas»

KOTOPbIX 6bINN onnayYeHbl

npenbsBieHbl B OTYETHOM roay en. 39 50 28 A AkumoHepam, CoseTy avpektopoB n PykosoacTtey AO “HK “KasMyHaiilras”:
NpefbsBAeHb! B NPpeablayLimxX OTYETHbIX Mepuoaax en. 1 1 2A BbiBOA, 06ecneunBarolLnin OrpaHNYEHHY YBEPEHHOCTb
Mbl npoBenu nposepky, 06ecrneynBaroLLyto OrpaHNYeHHYI0 yBEePEHHOCTb, B OTHOLLEHUN BIGOPOYHON
O6wan cyMMa WTpacdoB, onsavyeHHbIX 32 HapylleHue KOHCONMUAVNPOBaHHOM NHdopmaLmn o6 yctoitunsom passutum AO HK «KasMyHaiilas» (nanee —
TbiC. TEeHre 91563 196 306 1409 245~ «KoMnaHus») 1 ero BbIBOPOUHBIX [JOYEPHNX M COBMECTHBIX NPEANpUSTUI, HAXOAALWMXCS MNOA

NPUPOAOOXPaHHOIO 3aKOHoAATeNbCTBA
onepauvoHHbIM KOHTporiem KomnaHum, no coctosHuio Ha 31 aekabpsi 2025 roga u 3a rog,

3aKOHUMBLLWIACS Ha yKa3aHHYHO JaTy, KOTOPble PACKPbITbl U MOMEYEHbI CUMBOSOM «A» B OT4éTe 06

A
Xyl B EMSU el Ry UERS WIS 85937 195118 74007 ycTonymBom passutum 3a 2025 rog 1 0606LLeHbl B MpunoxeHun 1 k HACTosILLEEMY OTYETY
(nanee — cooTBeTCTBEHHO «BbIGOPOYHAs KOHCONUAMPOBaHHAsA MHopMaL s 06 YCTOWNYMBOM Pa3BUTUIN»
npeabsaBneHbl B NpeablayLmMx OTYETHbIX Nepuroaax TbIC. TEHre 5626 1188 1335238~ 1 «OTYET 06 yCTOMUMBOM PA3BUTUNY ).

Mo utoram npoBefeHHbIX HaMK NpoLEeayp ¥ NOMyYEHHbIX AOKA3aTENLCTB HAM He CTarno U3BECTHO O
Kakmx-nnbo aktax, kotopble Mornu 6bl CBUAETENLCTBOBATL O TOM, YTO BhibopoyHas

7 ~ KOHCONMAMpPOBaHHasn MHopmaums 06 YCTONYMBOM pas3BUTMK HE NMOAFOTOBMEHA, BO BCEX CYLLECTBEHHbIX
TABJIULIA 48. PACXO/bl HA OXPAHY OKPYXAIOLLEW CPE/1bl NO TUMNY MEPOMPUATUMN acrnekTax, B COOTBETCTBUW C MPUMEHVUMbLIMU KPUTEPUSIMU, NPEACTaBINIEHHbIMU B MpunoxeHun 1 k
HacTosiLeMy oTyeTy (aanee — «lpUMeHUMbIE KpUTEPUNY).

MpuBnekarowmin BHUMaHue naparpad

En. nsmepeHusn

Ob6palyaem BHMMaHue Ha pasgen «[paHuubl otT4yeTHoCTU» B MpunoxeHnn A k OT4eTy 06 yCTONYMBOM

pasBuTuK, BKNtoyast Tabnuuy 28 «paHuLbl OTYETHOCTW», B KOTOPOIA OMUCHIBAETCS, YTO rpaHuLibl
" OTYETHOCTU B 06/1aCTU YCTOMYMBOrO Pa3BUTUSI OXBATLIBAOT BbIGOPOYHbIE JOYEPHWUE KOMNAHUK U

BHeapeHue TeXHONOrnM, B T.4. MEHICHIS 7448,6 3586,7 1988,82 COBMECTHbIE NPEANPUSTUS, KOTOPbIE HAXOAATCS NOA OnepaLUnoHHbIM KOHTponem KomnaHum.
OnpegeneHHasi BeibopoyHas koHconuaupoBaHHas uHgopmMaLmsi 06 yCTONYMBOM pa3BUTUM, yKa3aHHas B

® HAOT O TR 0.0 194.22 Tabnuue 28, coaepxunT MHGOPMaLIMIO B paMKax rpaHuL, OTYETHOCTU, OFPaHUYEHHbIX OpraHn3auusaMm,

: ! OCYyLLECTBMANLMMM AeATenbHOCTb B Pecnybnuke KasaxcrtaH, 1 He BKntodaeT 3apybexHble godepHue

KomnaHuu. Mbl He BbipaxaeM MoanULIMPOBaHHOIO BbIBOAA B CBA3M C 3TUM BONPOCOM.

® AcM MITH TeHre 906,6 1533,8 1794,60
OcHoBaHusA Ansa BbiBoAa

IlecoknnmaTmueckme NpoeKTbl MITH TeHre - - - Mbl BBINONHUIM 3aaaHWe, obecneynBatoLLee OrpaHNYEHHYI YBEPEHHOCTb, B COOTBETCTBUN C
MexayHapofHbIM CTaHOapToOM 3afaHuii, obecneymBatoLLmx yBepeHHocTb («MC30Y»), 3000

DHeproapdPeKTUBHOCTb MJTH TEeHre (MepecMoTpeHHsbIN), «3agaHusi, obecneymBatoLLme YyBEPEeHHOCTb, OTNIMYHbIE OT ayauTa v 0630pHOWA
npoBepkn hrHaHCoBON MHopmaLum npolealnx nepnogo» («MC30Y 3000 (MepecMOTPeHHbIN)»),

MccnenoBanms 1 paspaboTku DO TELTRE 3633 15557 2 458717 BbINYLLEHHBIM KOMUTETOM MO MEXAYyHapOAHbIM CTaHAapTaM ayauta U NoATBEPXKAEHUs! LOCTOBEPHOCTU

’ ’ ' nHcbopmaLmm.

MnarTeXxmu 3a aMMUCCUMU, B T.u. MJTH TeHre 3 420,5 3 430,8 5 420,12 MbI cunTaem, 4TO NONyYeHHbIe HaMK JoKa3aTenbCTBa ABNATCS AOCTAaTOUHbIMU U HAANEeXawMm, YTobbl
o6ecneynTb OCHOBY NS Hallero BbiBofa. Halua oTBeTCTBEHHOCTb MO AaHHOMY CTaHAApTy onucaHa

(® CyMMa HOPMaTUBHbIX MMATEXEN 3a SMUCCUM (Hanor) MIH TeHre 3 411,0 34296 5 419,91 Aanee B pasaene otyeTa «Halla OTBETCTBEHHOCTb).

@ CyMMa nnaTexemn 3a CBePXHOPMaTUBHbIE SMUCCUN MIH TeHre 9,5 1,2 0,21

Mpouune M/TH TEHre 45 848,3 36 867,6 16 601,36

Bcero: MIH TeHre 57 727,5 45 440,8 26 468,47 TOO «MpaiicyoTepxaycKynepc Takc oHa Dnsaiizopus

Mp. Anb ®apabu 34, 3nanve A, 4 atax, A25D5F6
Anmarbl, KazaxctaH
www.pwc.com/kz T: +7 (727) 330 3200, &: +7 (727) 244 6868
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Hawa Hesasucumocmb u yripasneHue Ka4ecmeom

MbI cooTBeTCTBOBaNM TpeboBaHMsiM 0 HE3aBUCMMOCTH U MPOYUM 3TUYeckuM TpeboBaHusim Koaekca
npodeccroHanbHON 3TUKN NpodeccroHanbHbIX Byxrantepos (Bkniovaowym MexayHapoaHbie
cTaHpapThl HesaBucumocTn) CoBeTa Mo MexayHapoAHbIM cTaHaapTam 3Tuku Ans 6yxrantepos (Koaekc
CMCO3B), koTopbI OCHOBaH Ha PyHAAMeHTanbHbIX MPUHLMNAX YeCTHOCTN, 06 bEKTUBHOCTH,
NpodeCCOHanNbHON KOMNETEHTHOCTU 1 AOOPOCOBECTHOCTM, KOHDUAEHLUMANBHOCTM U
npodeccuoHanbHOro NOBEAEHNS.

MbI npumeHsiem MexayHapoaHbii CTangapT no Ynpasnexuto Kayectsom 1 (ISQM 1), koTopbivi TpebyeT
OT opraHusaumn pa3paboTku, BHeapeHNs 1 (PyHKLMOHNPOBAHNSA CUCTEMbI KOHTPOSt KA4eCTBOM, BKIIOYast
NOMUTUKW W NpoLieaypbl OTHOCUTENBHO COOTBETCTBUS ATUYECKUM TpeboBaHUAM, NPOotheCcCHoHarnbHbIM
cTaHAapTam 1 NPMMEHNMbIM MPaBOBbLIM 1 3akoHOAATeNbHbIM TpeGoBaHUsM.

Mpoune ob6cToATENLCTBA

CpaBHuTenbHas BeibopoyHasi koHconMampoBaHHas nHdopmaums 06 yctonueom passutns Komnanum un
ee BbIGOPOYHbIX JOYEPHMX U COBMECTHbIX MPEANPUATAI, HAXOOALMXCS NOA4 ONEPALMOHHBIM KOHTPONEM
KomnaHwuu, no coctosHuio Ha 31 aekabpsi 2024 roga u 3a rof, 3akOHYMBLLUIACA Ha yKkasaHHyto AaTy, 6bina
npoBepeHa APYrMM NpakTUKYOLWUM CreumanicTom, Ybe 3aknioyeHre, obecneymBatoLee orpaHnyeHHyo
yBepeHHoCTb, oT 30 anpens 2025 roga coaepXuT HeMoaMULMPOBaHHBIN BbIBOA,. Mbl He BblpaXkaem
MoAndULMPOBaAHHOIO BbIBOAA B CBS3W C 3TVM BOMPOCOM.

OTBEeTCTBEHHOCTb 3a BbIGOPOYHYHO KOHCONMMANPOBaHHYIO MH(opMauuio B obnactu
YCTOMYMBOro pa3BUTUSA

PyKOBO,D,CTBO KomnaHum HeceT OTBETCTBEHHOCTb 3a:

e [logrotoBky BeiGOpo4HON KOHCONMAMPOBaAHHON MHOPMaLMK 06 YyCTONYMBOM Pa3BUTUN B
COOTBETCTBUM C MPUMEHVNMbIMU KPUTEPUSIMU;

e PaspaboTky, BHepeHve 1 noaaepKaHne cUcTeMbl BHYTPEHHErO KOHTPOMS, KOTOPYHO PyKOBOACTBO
cunTaeT HeobxoauMoN Ans obecneyeHnst NoAroToBkY BbIGOPOYHO KOHCONMANPOBAHHO
UHopMaLMK 06 YCTORYMBOM Pa3BUTUN B COOTBETCTBUM C MPUMEHNMbIMU KPUTEPUSIMI, KOTOpasi He
COAEPXKMT CyLLECTBEHHbIX NCKaXXEHWIA, BO3HUKLLIMX BCNeACTBUE HEA0BPOCOBECTHBIX AENCTBUS UK
OLWKnBOK; n

e BbIGOp v NpYMeHeHNe COOTBETCTBYIOLLMX METOLOB MOAFOTOBKM OTYETHOCTU B 061acTV yCTONYMBOTO
pasBuTUs, a Tailke hopMUpOBaHUE NPeAnoNoXeHUN U OLLeHOK, ABNSAIOLLMXCS 060CHOBaHHLIMU B
[aHHbIX 06CcTOATENbCTBAX.

CoBET AVPEKTOPOB HECET OTBETCTBEHHOCTb 3@ OCYLLECTBIIEHWE HaA30pa 3a NPOLECCOM MOArOTOBKM
oT4YeTHOCTW KoMnaHum B 061acTi yCTONYMBOrO passuTUs.

HeoTbemnembie orpaHuyeHns npu noarotoBke BbiGopoyHON KOHCONMAMPOBaHHOM MHGOpMaLK
06 ycToM4MBOM pa3BUTUM

B cooTBeTCTBMM C [PUMEHMMBIMU KPUTEPUSIMM CYLLECTBYET PA PasnuyHbIX, HO AOMYCTUMbIX METOLOB
pac4yeTa v packpblTusi uHopmMaumu. NMprMeHeHne Taknx MeTOL0B MOXET NPUBOAUTL K CYLLECTBEHHO
oTNMYaloLMMcsa pesynbTaTtaM OTYETHOCTU, YTO MOXET BIMSATb Ha COMOCTaBMMOCTb MHAOpPMaLmmn ¢
nokasaTensmu Apyrux oprasusaumin. CnegosatenbHo, BeiGopoyHyto KOHCONMANMPOBAHHYO MHOPMaLno
06 ycToM4YMBOM pa3BUTUM CriefyeT paccMaTpuBaTh COBMECTHO C METOAONOMMEN, UCNONb30BaHHOM
pykoBoacTBoM KomnaHuu n onucaHHoi B OTuéte 06 yCcTONYMBOM pa3BuTuK, 3a koTopyto KomnaHus
HECET eAUHOMNNYHYI0 OTBETCTBEHHOCTb.

Kak ykasaHo B npumeydaHum k Tabnuue 15 «Mokasatenu BbIGpOCOB NapHUKOBLIX ra3oB» B OTYéETe 06
YCTOMYMBOM pasBUTUK, KONNMYECTBEHHAS OLIEHKa BbIGPOCOB NapHMKOBLIX ra3oB NoABEPXKEHa
HeoTbeMIeMol HeonpeaenéHHOCTY BCIeACTBUE OrPaHUYEHHOCTU HAaYYHbIX 3HaHWIA, UICMOMNb3yEMbIX st
onpefeneHust KoagduUMeHToB BbIGPOCOB 1 3HAYEHWI, HeObXoAUMbIX ANsi NpUBeaeHNs BbIGpocoB
pasnunyHbIX ra3oB k eanHol 6ase.
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Hawa oTBeTCTBEHHOCTb

Halua oTBETCTBEHHOCTb 3akniovaeTcst B NMaHMPOBaHWK W BbINOMHEHWV 3aAaHns, obecneyunBatoLLero
YBEPEHHOCTb, AJ15 MOMy4YeHNsi OrpaHNYEHHOI YBEPEHHOCTY B TOM, 4TO BbiGopoyHasi KOHCONMAMPOBaHHast
nHbopmMaLums 06 yCTONUMBOM PasBUTUN HE COAEPXUT CYLLECTBEHHbIX UCKaXKeHWUI BCeACTBME
He[06pPOCOBECTHBIX AEVWCTBUI UK OLLMOOK, a Takke ANs BbiNycka oT4eTa 0 peaynbTatax NpoBepkKy,
obecneynBaroLLeit OrpaHNYeHHYI0 YBEPEHHOCTb, COAEpXallero Hall BbiBOA. VIckaXeHnst MoryT BO3HUKaTb
B pe3ynbTaTe He[OGPOCOBECTHBIX ASCTBUI UMK OLUIMBOK, OHU CYUTAIOTCS CYLLECTBEHHBIMU, €CITU MOXHO
060CHOBaHHO NPeAnoSIoXUTb, YTO B OTAEMNBbHOCTU UMW B COBOKYMHOCTW OHW MOTYT MOBMUSATL Ha PeLLeHns
nonb3oBaTenen, NpUHMMaeMble Ha 0CHoBe BbIGOpOYHOW KOHCONMANPOBAHHOW UHopMaL My 06
YCTOMYMBOM pasBUTUN.

B pamkax 3apaHusi, obecrneymBatoLLero orpaHM4eHHy0 YBEPEHHOCTb, MPOBOAVIMOrO B COOTBETCTBUM C
MC3O0Y 3000 ([MepecMOTpeHHbI), Mbl NPUMEHSEM NPOdeCcCnoHanbHoe CyXXaeHe U CoXxpaHsaem
npodeccuoHanbHbIN CKeNTULM3M Ha MPOTSXEHWUN BCero 3agaHuns. Kpome Toro, Mbl BbINOMHAeM
cnegytollee:

e Onpepensiem LenecoobpasHoCTb UCNonb3oBaHusi KomnaHuen ¢ y4éTom o6CToATENLCTB
[MpYMEHUMBIX KPUTEPUEB B KA4E€CTBE OCHOBLI A5t NOATOTOBKY BbIGOPOYHON KOHCONMANPOBAHHOWM
MHdOopMaLmmn 06 yCTOMYMBOM pa3BUTUW;

e [poBoanM npoLeaypbl OLLEHKN PUCKOB, BKMOYasi NOnyyYeHne npeacTaBneHnst O BHYTPEHHUX
KOHTPONSIX, UMEIOLLMX OTHOLLEHWE K 3a4aHUI0, C LieNblo BbISBMEHNS BO3MOXHOTO BO3HUKHOBEHUS
CYLLECTBEHHbIX UCKaXXeHWUI BCNEACTBUE He[OOBPOCOBECTHBIX AENCTBUI MU OLUMBOK, HO HE C Lienbio
npefocTaBneHns 3aknoyeHnst 06 apdeKkTBHOCTN BHYTPEHHMX KOHTponen Komnanuu; n

e PaspabatbiBaem 1 NpoBOAMM MpoLeAypbl C y4ETOM BO3MOXHOIO BO3HUKHOBEHUS CYLLEECTBEHHbIX
UCKaXkeHuii B BbIBOPOYHOI KOHCONMANPOBaHHOW MHdOpMaLmmn 06 yCTONYMBOM pasBuTUn. Puck
HeoBHapy>XeHUS CYLLECTBEHHOTO UCKaXXEHWSI, BO3HUKLLETO B pe3yrbTaTe HeA06POCOBECTHbBIX
[eViCTBUIA Bblle, YeM pUCK HeOBHapY>KeHUs CYLLIeCTBEHHOTO CKaXeHNs B pedynbTaTte olnbku, Tak
Kak He,o6pPOCOBECTHbIE AENCTBUS MOTYT BKIOYATb CrOBOP, MOAMON, YMbILMEHHbIN NPOMycK,
VCKaXKeHHOe npefcTaBneHe MHPOPMaLUM NN AeACTBUSI B 06XOA CUCTEMbI BHYTPEHHETO KOHTPOIS.

KpaTkoe onucaHue BbINONHEHHOMN PaboThbl

3agaHue, obecneuvBatoLLee orpaHMYeHHy0 YBEPEHHOCTb, NpedycMaTpuBaeT NpoBeaeHne Nnpoueayp ¢
Lienblo NonyYyeHunst 4oka3aTenbCTB B OTHOLWEHUN BbIGOpOYHOM KOHCONMAMPOBAHHON MHOpMaLmmn 06
ycToi4mBOM pa3suTuu. MNpoueaypbl B paMmkax 3agaHns, o6ecneyvBaroLLero orpaHMyeHHy yBEPEHHOCTb,
OTNNYAIOTCS MO XapaKkTepy, CpokaMm, a Takke o6beMy OT 3aaaHusi, 06ecneunBaioLLEro pa3yMHyo
yBepeHHOCTb. CnepoBaTtenbHO, ypoBEHb YBEPEHHOCTU, NMOMYYEHHONM B pamKax 3aAaHus,
o6ecneynBaloLLEro OrpaHUYeHHYH0 YBEPEHHOCTb, CYLLLECTBEHHO HIKE YBEPEHHOCTH, KoTopas Gbina Obl
nonyyeHa npu BbINONIHEHNM 3aAaHusi, obecneyrBaioLLero pasyMHyo YyBEpEeHHOCTb.

Xapaktep, cpoku 1 06beM BbIGpPaHHbIX NPOLEAYP 3aBUCST OT NPOGECCHOHANBHOIO CYXKAEHUS, BKITloYas
onpeaesieHre BO3MOXKHOrO BO3HUKHOBEHWSI CYLLECTBEHHbIX UCKaXXeHWI B BbIGOpoYHOi
KOHCONUAMPOBAHHOW MHGOPMaLMK 06 YCTOMYMBOM Pas3BUTUN BCrieACTBUE HEAOGPOCOBECTHBIX AENCTBUM
1 owmnbok.

Mpw BbINONHEHWM 3aaaHus, obecneynBaioLLee OrPpaHNYEHHYIO YBEPEHHOCTb, Mbl BbINOMHUN criedytoLve
npoueaypbl:

e [lonyyeHvie npeacTaBrieHns O npoLeccax OTYETHOCTU KoMnaHnum, UMetoLLmnx OTHOLLIEHME K
noarotoske BbIGOpoYHON KOHCONMANPOBAHHOW MHGOPMaLMK 06 YCTONYMBOM pasBUTUY;

e [lpoBefeHVe ONpoCOB COOTBETCTBYIOLLErO NepcoHana B OTHOLLEHUW BbiGopoyHoi
KOHCONWAMPOBaHHOM MHOPMaLmmn 06 yCTOMYMBOM pPa3BUTUM; 1

e [lpoBefeHWe TeCTUPOBaHUA MO CyLLECTBY Ha BbIGOPOYHOI OCHOBE B OTHOLLEHUN BbiGopouHoi
KOHCONWAMPOBAHHOM MH(OPMaLMn 06 YyCTONYMBOM pa3BUTUN.
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OrpaHU4eHusi MO UCNOSNb30BaHUIO U PACMPOCTPAHEHUIO

Halw oTyeT npeaHasHayeH UCKMIOYMTENBHO Anst akunoHepos, CoBeTa AMPeKTOpoB 1 PykoBoacTea
KomnaHuu B COOTBETCTBUM C COrnalLleHemM Mexay Hamu, C Lienbto Oka3aHusi COAECTBUS PYKOBOACTBY
KomnaHuu B packpbITn nHdopMaLmm o AesiTenbHocTM Komnanum u ee BbIGOPOYHbBIX AOHEPHUX U
COBMECTHbIX NPeAnpUATUI, HaXOAALLMXCS MOA, onepaLnoHHbIM KoHTpornem KomnaHum, B obnactu
YCTOMYMBOrO pasBUTKSA U pe3ynbTaTax 3ToW AesSTeNbHOCTH, a Takke B BbINONMHEHNN 06a3aHHOCTe B
cchepe kOpnopaTVBHOIO yNpaBrieHVst NyTeM NoMy4YeHNst oT4YeTa O pedyribTaTax He3aBUCUMOW NPOBEPKY,
obecneymBatoLLel OrpaHNYEeHHYI0 YBEPEHHOCTb, B OTHOLLEHNW BbIGOPOYHOM KOHCONMANPOBAHHOW
nHopmMauum o6 yctonunsom passutum. CrnepgosatensHo, BeilbopoyHas koHconuanpoBaHHas
nHdopmMaums 06 yCTONYNBOM PasBUTUN HE MOXET U HE AOIMKHA UCMONb30BaTbLCA ANA APYruX Lenen.

Mbl faem cornacue Ha packpbiTe AaHHOro oT4éta B coctaBe OTYETa 06 yCTOMYMBOM pasBUTUM,
KOTOpbI ByaeT onybnvkoBaH Ha Be6-caiite KomnaHuu.

OTBETCTBEHHOCTb 3a nogaepxaHue yHKUMOHMPOBaHUS 1 LenocTHocTM Be6-canta KomnaHum Hecét
pykoBoACTBO KoMnaHuu. BeinonHeHHas Hamu paboTa He BKIoYarna paccMOTPeHUE yKka3aHHbIX BOMPOCOB,
1, COOTBETCTBEHHO, Mbl HE HECEM OTBETCTBEHHOCTb 3a NMOGLIE U3MEHEHWS!, KOTOPbIe MOTNK BbiTb
BHeCeHbl B BbIGOpPOYHY0 KOHCONMANPOBAHHYO MHOPMaLMo 06 YyCTOMYMBOM PasBuTUM Npu eé
pa3melleHun Ha Be6-cavite KomnaHuu.

B pamkax AeicTBYyIOLLEro 3akoHOAATENbCTBA, Mbl HE MPUHUMAEM U He HECEM OTBETCTBEHHOCTb Nepes
OpyrMMu nuuamu, kpome Komnanum, 3a pesynbraTtbl Halen paboTbl Unn 3a HACTOALLMIA OTHET, 3a
MCKIIOYEHMEM CIyYaeB, KOraa UMELTCS Ha 3TO SICHO COrnacoBaHHbIE MUCbMEHHbIE YCIIOBUS U NOMYy4YeHO
Halle npefBapuTenbHOe NMCbMEHHOE cornacue.

30 anpens, 2026
ActaHa, KasaxctaH.
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MpunoxeHue 1 k OTYeTy O pe3ynbTaTax HeE3aBMCUMOM NPOBepKU, o6ecneunBaroLLein
orpaHv4eHHy yBepeHHOCTb, oT 30 anpens 2026 roaa

BeiGopoyHas koHconuampoBaHHas nHgopMaLms B 06ractu yCTOMYMBOro pasButust 3a rog,
3akoHumBLMiics 31 aekabpsi 2025 roga, packpbiTasi B OT4éTE 06 YyCTONYMBOM Pa3BUTUN 1 OTMEYEHHast
CUMBOJIOM «A», SIBMSIBLLIASICS 06 bEKTOM MNpoLeayp Mo OrpaHUYEHHON YBEPEHHOCTH, BMECTE C
MpUMEHUMBbIMU KPUTEPUAMM, BKINIOYAIOLLMMU COOTBETCTBYIOLLME TpeboBaHUS K packpbITUO MHOpMaLmn
ctaHpapToB GRI Reporting Standards, ony6nvkoBaHHbIx [Mo6anbHOM MHULIMATMBOW MO OTYETHOCTU
(Global Reporting Initiative, GRI) (aanee — «Ctangaptbl GRI»), n, npy He06X0AMMOCTU, AONONHEHHBIMU
BHYTPEHHUMW KpUTEPUSAMU, pa3paboTaHHbIMK PYKOBOACTBOM, NpeAcTaBrieHa HUXKe:

MecToHaxoxaeHue B

Kputepui, ucnonbsyemsin B
KayecTBe OCHOBbI OTYETHOCTU

nocTaBLUNKOB

pesynbTatuBHOCTb, Pasgen “lNpakTukun
3aKynok’, nocrnefHvin naparpadg

# | Nokasatensb OT4éTe 06 YCTONYMBOM Pa3BUTMU (Mp I KpuTEpUNA) *
1 CoTpyaHuKK Tabnwuua 32 GRI 2-7 a-b.
2 Pabouve, He siBnsiowmecs Tabnwuua 31 GRI 2-8 a.
COTpyAHUKaMK
3 | CobniogeHue Tabnwuua 47 GRI 2-27 a-b
3aKkoHoAaTenbLCTBA U
HOPMaTUBHbIX TpeboBaHuit
4 KonnekTuBHble fOroBopb! IV. CoumnanbHasi OTBETCTBEHHOCTb, GRI 2-30 a.
Pasgen “IMpodcoto3bl U KONMEKTUBHbIE
porosopbl”, 3-i naparpad
5 Mpsimas co3gaHHas u Tabnuua 3 GRI 201-1 a.
pacnpepenéHHas
3KOHOMUYECKasi CTOUMOCTb
6 DrHaHCcOBas MOMOLLb, 111. QkoHOMUYeckas GRI 201-4 a.
norny4YeHHas oT rocyaapcrea pesynbTatuBHoCTh, Pasgen
“CosgaHHas u pacnpepeneHHas
9KOHOMMYECcKasi CTOMMOCTb”, 1-i
naparpad
7 [ons npeacrasuTenen IV. CoumnanbHasi OTBETCTBEHHOCTb, GRI 202-2 a.
BbICLLEro pyKoBOACTBA, Pasgen “YucneHHoCTb 1 CTPYKTYpa
HaHATbIX N3 MECTHbIX nepcoHana’, 4-i naparpad
coobLecTs
8 MuBecTummn B nHdpacTpyktypy | IV. CoumanbHas OTBETCTBEHHOCTb, GRI 203-1 a.
1 nogaepxvBaeMble ycnyru Pasgen “UHBecTuuumn B pervoxbl”, 4-i
naparpad
9 CyLecTBeHHbIE KOCBEHHbIE Tabnuua 4 GRI 203-2 a.
3KOHOMUYECKNE BO3AECTBUS
10 | Jons pacxodoB Ha MECTHbIX 11l. SkoHOMMYecKkasn GRI 204-1 a.

11 | KommyHukaums n obyyeHve B
06n1acTi aHTUKOPPYMLIMOHHbIX
nonnUTUK 1 Npoueayp

11l. Cuctema koprnopaTuBHOro
ynpaenenus, Pasgen
“MpoTuBoAeiicTBUE KOPPYNLMK”,
nocnefHuii naparpadg

GRI 205-2 a-b., d-e.

12 | MNMoaTBepxaéHHble crnyyan Ill. Cuctema kopnopaTMBHOrO GRI 205-3 a-c.
KOpPYMUUA 1 NPUHATLIE Mepbl ynpaenenus, Pasgen
“MpoTuBogencTeme koppynuum”,
nocnegHwii naparpadg
13 | MNoTpebneHune aHeprum BHyTPU Tabnuua 17 GRI 302-1 a-e.
opranusauuu
14 | OHeproémMKocTb Tabnuua 20 GRI 302-3 a.
15 | CokpatleHue notpebnexus Tabnuua 19 GRI 302-4 a.
3Heprum
16 | Bogosa6op Tabnuua 42 GRI 303-3 a-c.
17 | BogooTBeaeHue Tabnuua 42 GRI 303-4 a-c.
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NMPUNOYXEHME G:
rMOCCAPUMA

A66peBuaTypa

3HaueHue (EN)

3HauveHue (RU)

CTaH[apT BOBNEYeHUS 3aUHTePeCcOBaHHbIX CTOPOH

Kputepui, ucnonbsyemsin B
MecToHaxoxaeHune B KayecTBe OCHOBbI OTYETHOCTHU
# MokaszaTenb OT4YéTe 06 yCTOWYMBOM pasBUTUMN (Np W KpuTepum) *
18 | BoponoTpebnenue Tabnuua 42 GRI 303-5 a-b.
19 | MNpsiMble BbIGpOCH! NapHukoBbIX | Tabnuua 15 GRI 305-1 a.
rasos (Oxsar 1)
20 | Henpsimble aHepreTuyeckune Tabnuua 15 GRI 305-2 a.
BbIGPOCHI NAPHUKOBbLIX ra30B
(OxBart 2)
21 | Mpoune KOCBEHHbIE BbIGPOCHI Tabnuua 15 GRI 305-3 a.
napHuKkoBbIx razos (Oxeart 3)
22 | NHTeHcuBHOCTL BbIGpOCOB Tabnuua 16 GRI 305-4 a.
NapHWKOBbIX ra30B
23 | CokpalleHue BbiGpocoB Tabnuua 19 GRI 305-5 a.
MapHUKOBbIX ra3oB
24 | Bbibpochl okcuaoB a3oTta Tabnuua 21 GRI 305-7 a.
(NOX), okcupoB cepbl (SOX) 1
APYINX 3HAYUMBbIX
3arpsAsHAOLLMX BELLECTB B
aTmocdepy
25 | O6pasoBaHHble 0TXoAbl Tabnuua 25 GRI 306-3 a.
26 | OTxoabl, HanpaBneHHble Ha Tabnuua 44 GRI 306-4 a-C. 1 BHyTpeHHue
nepepaboTky MeTOoA0NorMmn, paspaboTaHHble
PYKOBOACTBOM, OMUCaHHbIE B
cHocke k Tabnuue 44
27 | OTxofpl, HanpaBneHHbIe Ha Tabnuua 45 GRI 306-5 a-c. 1 BHyTpeHH1e
3aXOpOHeHne MeTOA0NOrMM, paspaboTaHHble
PYKOBOACTBOM, OMUCaHHbIE B
cHocke k Tabnuue 45
28 | Haiim HoBbIX COTPYZAHWKOB U Tabnuua 36 GRI 401-1 a-b.
TeKy4YecTb nepcoHana
29 | Otnyck no yxoay 3a pe6éHkom Tabnuua 37 GRI401-3 a-e.
30 | PaboTHUKM, OXBaYeHHblE Tabnuua 39 GRI 403-8 a.
CHCTEMOW yNpaBrneHns OXpaHon
TPyAa v NPOMBbILLIEHHON
6e30nacHOCTbIO
31 | MNpousBoACTBEHHbIE TPABMbI Tabnuua 12, Tabnuua 13 GRI 403-9 a.
(TpaBMBbl, CBSI3aHHbIE C
TPYLAOBOW AesATEeNbHOCTHIO)
32 | CpefHee KONMYeCTBO YacoB Tabnuua 38 GRI 404-1 a.
0by4yeHusi B roq Ha 0gHOro
COTpyAHMKa
33 | PasHoobpasue B opraHax Tabnuua 33, Tabnuua 34, Tabnuua 35| GRI 405-1 a-b.
ynpasneHus u cpeau
COTPYAHVKOB
34 | CooTHoleHne 6aszoBoin IV. CoumnanbHasi OTBETCTBEHHOCTb, GRI 405-2 a.
3apaboTHoi nnatbl 1 Maparpad “PaBeHcTBO 1
BO3HarpaxaeHus paboTHWKoB HeaUCKpUMUHaLWS B
(KEHLLMH 1 MYXYUH) BO3HarpaxaeHuun”, 1-it naparpad
35 | Cnyyan guckpuMuHaLmm v 1V. CoumanbHas OTBETCTBEHHOCTb, GRI 406-1 a.
NPUHSATLIE KOPPEKTUPYLOLLne Paspen “3awuTa npas yenoseka”
Mepb!

* [ommMo TpeboBaHuUii kK packpbITUiO MHpopMauun ctaHgapToB GRI, npvBeaéHHbIX B Tabnuue Bbilwe,
MpyMeHUMbIE KpUTEPUM TaloKe BKIOYAKOT NPUHLMMBI MOArOTOBKM OTYETHOCTM 1 AOMNONHUTENbHbIE
pekomMeHAaumMmn No packpbITUIO MHEpOpMaLMK, U3NOoXeHHbIe B cTaHaapTe GRI 1.
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AA1000 SES AA1000 Stakeholder Engagement Standard
) AAT000
e . . NHdopMaumoHHaa cuctema KMI™ ang
ABAI Advanced Base and Artificial Intelligence dopmaLl =
MPOU3BOACTBEHHbIX JaHHbIX
. s Accoumaumsa NPUCIXHbIX CePTUDULIMPOBAHHbBIX
ACCA Association of Chartered Certified Accountants SVER P PTVIGULMP
6yxrantepos
AIX Astana International Exchange MexkayHaponHaa 6upxa AcTaHbl
[ Cneundukauma APl Q2 (cuctemMa MeHemXMeHTa
API Spec Q2 API Specification Q2 und = Q2 N i~
KayecTBa CepPBUCHbIX OpraHmn3aLum)
AT) Alcohol to Jet (SAF pathway) TexHoMornsa «CNUpT B peakTUBHOE ToMInBO» (ANna SAF)
CAPEX Capital Expenditures KanuTtanbHble 3aTpaTbl
CCus Carbon Capture, Utilization and Storage YnaBnuBaHue, UCMNoNb30BaHUeE U xpaHeHne CO,
. . MexayHapoaHas cucTtemMa pacKpbITUS AaHHbIX
CDP Carbon Disclosure Project UGS P P =
(knumaT/Boga)
CFaR Cash Flow at Risk PUCK AeHeXHbIX MOTOKOB
. . . N MHMLMaTMBa NO oxpaHe oKpy»KatoLLlen cpeabl
CEPI Caspian Environmental Protection Initiative = . i 2 = =S
Kacnuinckoro pervoHa
CFA Chartered Financial Analyst AunnnomMmpoBaHHbIN GUHAHCOBLIN aHanUTUK (CFA)
. . . . KuTanckas HaumoHanbHas odpdLiopHasa HepTsaHasa
CNOOC China National Offshore Oil Corporation
Kopriopauus
CNPC China National Petroleum Corporation KuTanckasa HaumoHanbHaa HedpTaHaa koprnopauusa
EOR Enhanced Oil Recovery MeTonbl yBenuveHua HebTeoTaaum
EPC Engineering, Procurement and Construction NHXUHUPUHT, 3aKyNKU U CTPOUTENBCTBO (KOHTPAKT)
ERM Enterprise Risk Management KoprnopaTuBHOe yrnpaBrieHne puckamm
. . SKonornyeckue, coumanbHble N ynpaBneH4yeckme
ESG Environmental, Social, Governance = ynp
dakTopbI
- . CucteMa TOprosfuv KBoTamMum Ha Bbi6pochl (EU ETS,
ETS Emissions Trading System P P (
KazETS)
FAR Fatal Accident Rate KoadPpuruMeHT cMepTenbHbIX CrlyyaeB
FEED Front End Engineering Design Cragus 6a30Boro/aetanbHOro NPoeKTUPOoBaHMSA
FID Final Investment Decision OKOHYaTeNlbHoe UHBECTULMOHHOE peLleHue

GHG Protocol

Greenhouse Gas Protocol

MpoTokon napHMKoBbIx razoB (GHG Protocol)

GMI

Global Methane Initiative

Mo6anbHas MeTaHOBasA MHULMATUBA
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A66peBunatypa

3HaueHue (EN)

3HaueHue (RU)

MexayHapogHble cTaHaapTbl HedUHaHCOBOM

A66peBuartypa 3HaueHue (EN) 3HaueHue (RU)

LDAR Leak Detection and Repair O6Hapy)XeHue 1 ycTpaHeHWe yTeyek (MeTaH)
KoadpuumeHT TpaBMaTU3Ma ¢ notepent paboyero

LTIR Lost Time Injury Rate BPEMEHU — YNCIIO MHUMNAEHTOB, NpUBeaLLINX
K NPOMYyCKY CMeHbl, Ha 200 000 oTpaboTaHHbIX YacoB

MOC Management of Change YnpaBneHune naMeHeHUsaMm

MRV Monitoring, Reporting, Verification MOHUTOPUHT, OTYETHOCTb U BepudmKauma
MopraH CtaHnm Kanutan MHTepH3LWHA —

. . MexpayHapoaHasa dMHaHCcoBas KoMMaHus,

MSCI Morgan Stanley Capital International [P ®
3aHMMatoLanca cozgaHneM GoHAOBbIX MHOEKCOB,
aHanuTmnkomn n ESG-oueHkamm

MVCR Motor Vehicle Crash Rate KoadduumeHt OTM

N.V. Naamloze Vennootschap (NL) MNy6nuyHaa AO HugepnaHaos (top. dopma N.V.)

NCCER National Center for Construction Education and Hau. ueHTp o6ydeHnsa U nccnegoBaHmm

Research B cTpouTtenbcTBe (NCCER)
National Examination Board in Occupational Safety and . .

NEBOSH Health P Y HaumnoHanbHbIN 3K3aMeHauOoHHbIW coBeT no OT n Tb
CeTb No aKkonormsaumm ¢UHaAHCOBOM CUCTEMbI —
3TO MeXKOyHapoAHasa CeTb LieHTpanbHbiX 6aHKOB

. . . M GUHAHCOBbIX HAA30PHbIX OPraHoOB, CO3AaHHag

NGFS Network for Greening the Financial System ¢ LEe P ! o
ONa yKpenneHus ponm pUMHaHCOBOM CUCTEMbI
B YMNPaBli€HUN KITIMMAaTUHYECKUMU PUCKaAMN
M noanepyKKe nepexona K yCTOM4MBOM SKOHOMMUKE.

NOx / SOx / CO Nitrogen/Sulfur Oxides, Carbon Monoxide, Particulate OKcuabl a3oTa/cepbl, oKeua yrnepoaa, Teepable

/PM Matter YyacTuubl

- HecBs3aHHble ¢ TPyAOBOM AeATENbHOCTbIO

NWRF Non Work Related Fatalities 28 2

CMepTesibHble cny4dan

OECD Action 13

OECD Country by Country Reporting

PacKpbITe Hanorosom MHbopMaLmMm No cTpaHaMm
(O2CP, Oencteue 13)

OGCI Oil and Gas Climate Initiative KnumMaTtuueckasa nHUumMaTuBa HedTerazoBom oTpacnum
OGl Optical Gas Imaging OonTunyeckas BU3yanusauma rasa

OGMP 2.0 Oil & Gas Methane Partnership 2.0 (UNEP) :_'SE'TEHI_T)'OCTBC’ Mo MeTaky B Hedrerasosoy orpacnv 2.0
OPEX Operating Expenditures OnepaunoHHble pacxoabl

PE Polyethylene MonuatuneH

PECB ISO 31000

PECB ISO 31000 Risk Manager (cert.)

CepTudmrkaLma No ynpasneHuto puckamm ISO 31000
(PECB)

GRI Global Reporting Initiative
P 9 ot4yeTHOoCTU GRI
HAZID Hazard Identification MoeHTudmMKauma onacHocTem
HAZOP Hazard and Operability Study AHanus onacHocTen U paboToCNOCOBHOCTU MpoLecca
. TexHonormnsa npomssoacTsa SAF (rMapooymLLEHHble
HEFA Hydroprocessed Esters and Fatty Acids
3UPbIHKUPHbBIE KMCAOTbI)
HACCP Hazard Analysis and Critical Control Points AHanus pUCKOB U KPUTUUECKME KOHTPOSbHbIE TOUYKN
HR Human Resources YnpaBneHuve nepcoHanom (HR)
HRDD Human Rights Due Diligence Hapnexalaa npoBepka B o6n1act npaB YenoBeka
. OxpaHa Tpyaa, NpoMblLLeHHas 6e30MacHoOCTb U
HSE Health, Safety and Environment P R P
3Konorna
. _— . MexayHapogHas accoumaumns HedpTeTpPaHCMOPTHbIX
IAOT International Association of Oil Transporters AyHap 'El SPER breTp P
opraHusaumn
. . . MexayHapogHas accoumnaumns Bo3ayLLHOro
IATA International Air Transport Association RURERS SHER =
TpaHcnopTa
ICA International Compliance Association MexpayHapogHas accoumaums KoMniaeHca
IFC International Finance Corporation MexpyHapoaHas duHaHcoBasa Koprnopauusa
. . . . MexayHapogHble cTaHOapTbl GUHAHCOBOM OTYETHOCTMU
International Financial Reporting Standard S2 - LUGEIPely A3PTB! & .
IFRS S2 . . (MC®O S2) - PackpbITre MHPOPMaLMK, CBA3AHHOM C
Climate-related Disclosures
KNMMaToM
. - MexayHapoaHasa o6cepBaTopuUs BbIGPOCOB MeTaHa
IMEO International Methane Emissions Observatory (UNEP) PUREI P P P
(FOHEM)
INPEX INPEX Corporation AnoHckasa HedTerazoBasa koMnaHma INPEX
. MIMUNK - MexxnpaBuTenbCcTBEHHas rpynna no
IPCC Intergovernmental Panel on Climate Change P Py
M3MeHEHMUIo KnnuMaTa
1PO Initial Public Offering MepBUYHOE Ny6INUYHOE NpeanoXXeHue akumin
. . . MexpayHapogHas accoumnauus nponssogutenem
10GP International Association of Oil & Gas Producers [PeLs A P =
HedTU 1 rasza
MHCTUTYT oxpaHbl TPyAa U MPOMbILLNIEHHOMN
I0SH Institution of Occupational Safety and Health Y P P22 P
6e3onacHocTn (IOSH)
ISO (9001/14001/
37001/45001/500 ) L L MexpyHapoaHasa opraHmM3saums no ctaHgapTusaumm
International Organization for Standardization
01/17025/14064/ ° (cepum 1SO)
22000)
. MexayHapogHbin $opyM No MPOTUBOABaPUMHOM,
IWCF International Well Control Forum RUREIS dopy P P Y
KOHTPOJTIO CKBaXKUH
I-REC International Renewable Energy Certificate MexxayHapoaHbl cepTUPUKAT «3€NTIEHOMN» SHEPTUU
KASE Kazakhstan Stock Exchange KasaxcTaHckada poHpoBas 6upika
KPI Key Performance Indicator KnioueBow rnokasaTenb 3ddeKTUBHOCTU

PMP Project Management Professional MpodeccroHan no ynpasneHuio npoektammn (PMP)

PPA Power Purchase Agreement JoroBop Kynau-npogam anekTpoaHeprum (PPA)
Petroleum Resources Management System Cunctema ynpasneHus pecypcamun

PRMS (2P) 9 Y’ ynp pecyp

(Proved+Probable)

(kaT. 2P — poKa3aHHble+BepPOATHbIE)
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A66peBunatypa

3HaueHue (EN)

3HaueHue (RU)

NHdbopmMauumsa no 6esonacHocTu npoueccos /

PSI/ PSM Process Safety Information / Management
YnpaBneHne 6e30MacHOCTbIO MPOLLEeCcCoB
PwC PricewaterhouseCoopers MpaicBoTepxaycKynepc
RCP 2.6/4.5/8.5 Representative Concentration Pathways CueHapum IPCC no KoHueHTpauuam Mr
. . . KoponeBckoe 06LecTBO NpeaoTBpaLleHmsa
RoSPA Royal Society for the Prevention of Accidents P = [P PELR
HecYacTHbIX crlyvaeB
SAF Sustainable Aviation Fuel YcTonumBoe aBuaLMOHHOE TOMNINBO
SASB Sustainability Accounting Standards Board CoBeT NMo cTaHgapTaM yCTOMUYMBOM OTYETHOCTU (SASB)
SDG Sustainable Development Goals Llenu yctonumBoro passutumsa (LLYP)
Sinopec China Petroleum & Chemical Corporation LLlaHxanckaa HedTaHasa M XMMMYecKasa Kopropawuusa
S&P (Global . .
. ( Standard & Poor's Global Ratings MexayHapogHoe peMTUHIoBOE areHTcTBO S&P
Ratings)
SRS Samruk Research Services (method) MeToauKa oLeHKU colmanbHom cTabunbHocTn SRS
TSR Total Shareholder Return O6L1aa 4OXOAHOCTb aKLMOoHepa
TUV Thiiringen TUV Thiringen certification body CepTudmrKaumMoHHbIN oprad TUV Thiringen
. . . ABTOMaTU3MpPOBaHHass MHPOPMaLIMOHHasA cucTema
TUMAR Industrial safety information system “TUMAR” . N opmau
npoMmblLLneHHon 6e3onacHocTn «TUMAR»
UNEP United Nations Environment Programme MporpaMmma OOH no okpy»atoLen cpeae
VaR Value at Risk MokasaTtenb puckos (VaR)
— MPUHUKMNbI paclLMpeHns NpaB 1 BO3MOXHOCTEN
WEPs Women’'s Empowerment Principles P P P P
XWeHLWUH (OOH YKeHLWuHbI)
WRI World Resources Institute BceMUPHbIN MHCTUTYT pecypcoB
. . ABTOMaTU3MpPOBaHHas MHGOPMaLIMOHHAsA cucTeMa
AUC NB Industrial Safety Information System 2 . bopmaL
Mo NPOMbILLUNEHHOM 6e30MacHoOCTU
. L ABTOMaTU3NPOBaAHHAs CUCTEMA DKONTOMMYECKOro
AUCOM Automated Environmental Monitoring System P
MOHUTOPUHIa
1) Joint Stock Company (JSC), 2) Societate pe Actiuni
AO ) pany (I5C), 2) P ’ AKUMOHEepHoe obLlecTBo
(S.A)
ACM Automated Monitoring Systems ABTOMaTU3UPOBaHHbIE CUCTEMblI MOHUTOPUHIa
ABTOMaTU3NpPOBaAHHas CUCTEMA MEAULIMHCKUX
ACMO Automated Medical Examination System = LB
OCMOTpPOB
Ayn Administrative and Managerial Staff AOMUHUCTPATUBHO-YMPaBeHYEeCKUM NepcoHan
BU3 Renewable Energy Sources (RES) Bo306HOBNSIEMblE UCTOYHUKU SHEPTUN
B3C WPP - Wind Power Plant BeTpoBas aneKTpocTaHums
rhx Gigajoule (GJ) Mrapyxoynb
rKkn State Communal Enterprise lfocynapcTBeHHOE KOMMyHanbHoe npegnpuatmue
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A66peBuartypa 3HaueHue (EN) 3HaueHue (RU)

rHNc Main Oil Pumping Station MMaBHasa HedTenepekaymBatoLasa CTaHUUSA

rn3 Gas Processing Plant (GPP) [a3onepepabaTbiBatoWUi 3aBOA

ren Hydraulic Fracturing (HF) MMapaBnnyecknin paspbiB NnacTa

rcK Gas Separation Complex [a3ocenapauMOHHbIN KOMIMIEKC

aso Subsidiaries and Affiliates [oyepHune 1 3aBUCUMbIE OpraHu3aLmm

EA3C Eurasian Economic Union (EAEU) EBpa3smnmncKmim aKOHOMUYECKUIN COLO3

une Individual Development Plan NHOmMBMAyanbHbIW MAaH pa3BuTUS

ncy Integrated Management System NHTerpmpoBaHHas cucteMa yrnpasrieHus
KEOTOCYP BoD Committee for HSE & Sustainability z::a”;fl:sﬂ no 6esonacHocty, OT, OC u ycToitumBoMy
KMIr KazMunayGas NC JSC (KMG) AO HK «KazMyHamnla3» (HaumoHanbHasa KoMMNaHus)
KHyn Corporate Tax Accounting Policy KopnopaTuBHaga Hasnorosasi ydeTHas NonTUKa
Knag Corporate Performance Indicators KntoueBble MoKasaTenu geaTenbHOCTU

KMH Corporate Income Tax (CIT) KopnopaTuBHbIM NOAOXOAHbIN Hanor

Knn Qualified Potential Suppliers KBannouumpoBaHHbIe NOTEHLMAIbHbIE MOCTaBLUMKU
KPn Key Risk Indicators KntoueBble pUCKOBbIe NMOKa3saTenu

:::::/ e Workover / Capital/Underground Repairs KanuTanbHbIN/MOA3EMHbIM PEMOHT CKBaXKMH

KC Corporate Secretary KopnopaTuBHbIN ceKpeTapb

KCYP Corporate Risk Management System KopnopaTuBHaga cncrtema yrnpaBnieHUs puckamm
K3P Integrated Environmental Permit KoMnneKkcHoe 3Konorn4yeckoe paspeLlueHme
NAPH Oil Spill Response JTInkBMpauns aBapuUnHbIX pa3nnBoB HedTH

noc Volatile Organic Compounds NeTy4ne opraHnyeckme coeguHeHUs

nan Power Transmission Lines NTMHUKM aneKTponepenayu

wrowc | e
MUo Local Executive Body MecCTHbIN UCMONHUTENbHbIN OpraH

MOC Mechanical Treatment Facilities ;\;Iae:;::-:fg:::;qmcmble SIS

MOT ILO - International Labour Organization MexayHapoaHasa opraHusauua Tpyna

MCB SME - Small and Medium-sized Enterprises Manbit u cpeaHun 6usHec

MC®O IFRS - International Financial Reporting Standards MexayHapogHble cTaHAapPTbhl PUHAHCOBOWM OTYETHOCTU
Hray Oil & Gas Production Directorate HedTerasogobbiBatollee ynpaBneHme

HAMU Mineral Extraction Tax Hanor Ha go6blvy NonesHbiX MCKONaeMbIxX
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A66peBunatypa

3HaueHue (EN)

3HaueHue (RU)

CcM Management System CucteMa MeHegXMeHTa

CMP Construction & Installation CTponTenbHO-MOHTa)KHble PaboTbl

CHr Liquefied petroleum gas (LPG) CXKUYKEHHbIN HedTAHOM ras

cn JV - Joint Venture CoBMecTHOe npeanpuatTne

CT-PK/ CT-K3 CT KZ (Certificate of Origin) CepTudumKaT nponcxoxaeHmsa Toeapa «CT PK»

cac Solar Power Plant (SPP) ConHevHas aneKkTpocTaHuus

T3 Terms of Reference / Technical Assignment TexHu4eckoe 3apgaHue

LLP / LLC - Limited Liability Partnership / Limited .
TOO L ToBapULLLECTBO C OrPaHUYEHHOM OTBETCTBEHHOCTbIO.
Liability Company.

TOO «TeHrusLweBpomn» KasaxcTaHCKO-aMepuKaHCcKoe

TWO TCO Tengizchevroil COBMeCTHOe NnpeanpuaTne, 3aHMMatoLeecs
pa3paboTkon HedTerasoBoro MecTopoXaeHUs TeHrmns
TeXHWKo-3KOHOMMUYecKoe nccnegoBaHue

Ta31 /T30 Feasibility Study b /
o6ocHoBaHue

TIP Fuel and Energy Resources TonnmMBHO-3HepreTUYecKne pecypchbl

YBC Hydrocarbon Feedstock YrneBonoopopHoe cbipbe

LLIOH Public Service Center LleHTp o6Ccny>KnBaHUa HaceneHms

uyp SDGs - Sustainable Development Goals Llenun yctonumsoro passutma (OOH)
AnekTpoobecconuBatoLas

. . . 1 3M1eKTPo06e3BOXKMBAIOLLEASA YCTAaHOBKA
3N0Y (3N10Y- DTSU-AVT - Desalting and Dehydration Treatment Unit Snekr :OGeCCOJ‘IVIBaIO ::‘ CiaHOBKa a/TMoccbe Ho
ABT) - Atmospheric-Vacuum Distillation Unit . SR i

BaKyyMHagda Tpy64yaTka.Mcnonb3yeTca o NoaroToBKun
Cblpot HebTU U MepBUYHON NepepaboTKU.

A66peBunatypa 3HaueHue (EN) 3HaueHue (RU)
HAT Best Available Techniques (BAT) Hawnny4dwme gocTynHble TEXHONOrUmn
HayuHo-unccrnepoBaTenbCcKme U OMbITHO-
HUOKP Research and Development (R&D) Y =
KOHCTPYKTOPCKME paboTbl
HK National Company HaunoHanbHaa KoMnaHua
HN3 Oil Refinery HedTtenepepabaTbiBatoLmin 3aBog,
HMC Oil Pumping Station HedTenepekaumpatoLasa CTaHUUS
HCA Non-core assets HecTpaTternyeckume akTuBbl
OBOC Environmental Impact Assessment (EIA) OueHKa BO3OeNCTBUA Ha OKPY)KaloLLYyo cpeay
. . . 30: HedTecTpouTenbHas, HedpTecepBUCHaS,
OKK / OCK / OTK | Oil Construction / Services / Transport Corp. A & P 4 P
HedTaHas Koprnopauum
OOH United Nations OpraHusauma O6beanHeHHbIX Haunm
O =
oc Environment pr»(alou.la? cpepna, (KoHTeKCcTHO «OOC» — oxpaHa
OKpYy»KatoLlen cpenpbl)
oT Occupational Safety OxpaHa Tpyaa
ns Industrial Safety MpoMmbiwneHHasa 6e3onacHoOCTb
nve MopTan MUP (oena 06 agMUHUCTPATUBHbBIX
npaBoHapyLleHUsaX)
nK SC - Start-up Complex. MyckoBoOW KoMMeKc
nKo Pre-qualification Procedure MpepnBapuTenbHbI KBAaNUMOUKALMOHHbBIN OT60P
nHr Associated Petroleum Gas (APG) MonyTHbIN HepTAHOM ras
MporpamMmma HU3KoyrnepoaHoro passuTua go 2060
MHYP-2060 Low-Carbon Development Program 2060 rona
nn Personnel (context) Mpon3BoACTBEHHbIN NepcoHan
nna Pressure Maintenance (Waterflooding) Moppep)KaHue NAacToBOro faBneHus
PekoHcTpyupyeMas/pereHepaTUBHas eMKOCTHas
PEKC Sectional wastewater reservoir used to capture oil cenapauMoHHasa yCTaHOBKaA — UCMob3yeTca
products from the water surface Ona ynaBnmBaHUa HehTenpoayKTOB C BOAHOM
nosepxHocTu (HedTtenosyLuka «PEKC»)
Prn RSE - Republican State Enterprise Pecny6nvkaHcKoe rocygapcTBeHHoe npeanpuatue
PK Republic of Kazakhstan Pecny6nuka KasaxctaH
United Nations Framework Convention on Climate
PKUK OOH PamMouHasa koHBeHLMA OOH 06 n3MeHeHUu KnmumarTa
Change (UNFCCC)
Pry Republican State Institution Pecny6nvKaHCKoe rocyaapcTBEHHOE yYpeXkaeHme
ca Board of Directors (BoD) CoBeT ONPEKTOPOB (KOHTEKCTHO)
CKK Samruk Kazyna Contract «CaMpyK Ka3sblHa KoHTpaKT»
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FPYIMNA no nmoOAroToBKE OTHETA

KOOPOAUHATOPDI OTHETA:

OaHusaposa OuHa
AqazbekoBa XopnaH
BammarsymMmoBa AMmxKaH

HAL OTYETOM PABOTAIJIN:

Oy>xyMakaHoBa Kaprbiraw
Lapwunos Oamup
TypebekoB AzamaT
Takubaes MapaTt
[oHYapoB Butanum
AcambekoB KyaT
NcMmyp3mH Canamat
BuceHb6aes Tumyp
KapunbyxaHoB Hyp»kaH
AxmeToBa YimKaH
BakpITKbI3bI YNbBUpPa
AkwabaeBa lNynbMupa
Canunxosa Canunma
NHrepbaesa XaHaT
KyHadmHa MaguHa
NcHunasoBa uaHa
N36acoB MypaT
Hypykayos Na3u3
BermaH Aptyp
Haguposa CaHuda

BecemMbaeBa YaHenb
YXaKcebliblk A3mM3a
KapTabaw XaHcaq

AxxkranmneB banxaTt
BpukkMaHH EneHa
Ka)knbekoBa Manrynb
AnvesB KaMmumxaH
BanraHosa CaHusa
Maxmyq NynbHapa
BynereHoBa Na3u3a
pocyn PomaH
AxTaH6ekoBa HasbiMm
Hyp6aeBa Appoak
MakcaTt PycnaH
XXymaranvesa AkMaparn
BopTHUK MapuHa
Teney6am Fanbim
HeuvaeBa OkcaHa
BakeeB Baxtusip
Tneyrabynosa [JuHapa
NnbsicoB HypnaH
Kanpbaes Anmas

KeH ApTyp
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MMaHumnasos Aban
CunceHbaeBa MapykaH
OnblleBCKUM AneKkcaHap
MnbsicoB Bayblip)kaH
HypneucoB PuHaTt
AnnatoB Cepren

YceHoB TaMepnaH
OnkabaeBa CabuHa
Ycunbekosa Hyp3aga
hxkanapoBa AKcaHa
TenereH bakpaynet
MaxuH AcxaT
CapceHfanu MypaTt
EcMaraH6eToB Hyp»aH
BaTbipbek CabuHa
[>xakcblbepreHoBa Anusa
OmapoBa lynbmupa
TokaHoBa lNynbmupa
HukuTtmnHckmnm Ceprem
Monpapaxumos TanraTt
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